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Introduction

Renewable energy projects — from solar farms and wind parks to biomass facilities — present unique
operational challenges. Companies in this sector must manage complex, multi-phase projects across
dispersed sites, handle long lead-time components, and track high-value assets, all while adapting to
rapid growth and strict regulatory demands (Source: onekloudx.com.au)(Source: onekloudx.com.au).
Traditional patchwork systems (e.g. separate spreadsheets, QuickBooks, standalone CRMs) often result
in data silos that drive up "soft costs”" — the non-hardware costs like permitting, procurement overhead,
and inefficiencies — which can comprise up to 64% of a solar project’s total cost (Source: netsuite.com).
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To thrive in this dynamic environment, renewable energy firms are turning to modern cloud ERP solutions

like Oracle NetSuite. NetSuite provides a unified platform that consolidates financials, procurement,
inventory, project management and more, delivering real-time visibility and process automation across

the enterprise (Source: netsuite.com)(Source: jobinandjismi.com). This report explores in depth how
NetSuite supports project-based procurement and inventory management for renewables, detailing its
relevant modules and workflows, how it addresses industry-specific challenges, real-world use cases,
ROI impacts, and a brief comparison to other ERP systems (SAP and Microsoft Dynamics) in the context

of renewable energy.

NetSuite ERP Capabilities for Renewable Energy Projects

NetSuite offers a rich suite of functionalities that align closely with the needs of renewable energy supply
chain planning and project management. Key capabilities include integrated procurement and inventory

control, advanced supply chain planning, project cost management, and automation tools — all delivered
on a cloud platform that scales as the business grows (Source: onekloudx.com.au)(Source:

onekloudx.com.au). Below we detail the most relevant modules and features:

e Procure-to-Pay Automation: NetSuite's Procurement module streamlines the entire purchasing
process from requisition to vendor payment. Users can create purchase orders, track deliveries, and
match invoices within one system. Automated workflows route purchase requests for approval and
enforce spend controls (e.g. budget limits, purchasing thresholds) to maintain compliance (Source:

netsuite.com)(Source: netsuite.com). NetSuite supports advanced purchasing practices like vendor
contracts with tiered pricing and scheduled deliveries, helping renewables firms optimize recurring
buys of parts or services under negotiated terms (Source: netsuite.com)(Source: netsuite.com). Self-
service vendor portals further enhance efficiency by allowing suppliers to collaborate in real time —
for example, confirming POs or updating delivery statuses — reducing manual communication and
errors (Source: netsuite.com)(Source: gurussolutions.com). These capabilities ensure a transparent,

auditable procure-to-pay cycle, critical for large capital projects.

¢ Inventory Management (Multi-Location): NetSuite provides Inventory Management with real-
time, detailed visibility into stock levels across all locations (Source: netsuite.com)(Source:
netsuite.com). For a renewable energy company, this means you can track components (solar panels,
turbines, batteries, etc.) in multiple warehouses, laydown yards, or project sites simultaneously.
NetSuite OneWorld (its global management module) further enables multi-subsidiary and multi-
location inventory management, consolidating data across geographies (Source: netsuite.com). By
managing inventory in one unified system, companies avoid double-ordering or stockouts. For
instance, NetSuite can “manage inventory and fulfillment across multiple locations” within a

single account (Source: netsuite.com), preventing situations where two project sites unknowingly
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compete for the same part. Case in point: Ronin Gallery (an art business) used NetSuite to track
inventory across several storage sites in real time, ensuring no item was accidentally sold twice
(Source: netsuite.com). In a renewables context, this translates to always knowing exactly how many
critical components are on hand and where, improving coordination for multi-site projects.

e Demand Planning and Lead Time Management: To address long lead times of specialized
equipment (e.g. wind turbine blades or high-capacity transformers), NetSuite offers an Integrated
Demand Planning module. This tool forecasts future part requirements based on historical data or

sales/project forecasts, and suggests optimal replenishment plans (Source: jobinandjismi.com).
NetSuite's planning engine dynamically adjusts reorder points and preferred stock levels by
considering factors like average lead time, seasonal demand fluctuations, and days of supply targets
(Source: jobinandjismi.com)(Source: jobinandjismi.com). As a result, renewable energy firms can

maintain sufficient inventory *“to avoid excess stock and stock-out risks”(Source:
jobinandjismi.com). Critically, NetSuite's Supply Planning functionality explicitly accounts for

supplier lead times and production/assembly steps, scheduling material orders so that items arrive
just in time for project needs. In other words, the system “takes into account lead times and
preassemblies to determine when materials need to arrive to keep production on
track.” (Source: netsuite.com). This capability is invaluable for renewables projects where key
components may have 6-12 month lead times — NetSuite helps planners order far enough in advance
to prevent project delays, while avoiding tying up excessive capital in inventory.

¢ Project and Job Costing Integration: Renewable projects often operate as large “jobs” with
specific budgets and cost tracking requirements. NetSuite addresses this through its Project
Management and Job Costing features (and related SuiteApps) that tie procurement and expenses
directly to projects. A notable enhancement is the Purchase-to-Project SuiteApp, introduced in 2021,
which allows project managers to create purchase orders or vendor bills linked to specific projects or
even project tasks (Source: steltix.com). By enabling POs to be tagged to projects, NetSuite gives
project managers clear visibility of all committed costs and incoming materials for each project in one
place (Source: steltix.com). Managers can monitor project procurement in real-time and ensure
spending stays within the project’s budget limits (Source: steltix.com)(Source: steltix.com). For
example, with this feature activated, a “Create Purchase Order" button appears right on the project
record, and only approved project-specific vendors can be selected, preventing mistakes (Source:
steltix.com)(Source: steltix.com). This tight linkage between purchasing and project records helps
renewable energy firms control project costs and timelines. In addition, NetSuite's Project
Accounting and Job Costing modules let companies allocate labor, materials, and overhead to
projects, calculate WIP, and measure project profitability in real time (Source: zanovoy.com) — vital
for EPC (Engineering, Procurement, Construction) contractors in solar/wind installation businesses.
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¢ Asset Management and Field Service: Beyond procurement and construction, renewable energy
companies must manage assets over their lifecycle — from procurement and installation to ongoing
maintenance. NetSuite includes a Fixed Assets Management module to track assets from

acquisition through depreciation to disposal (Source: gurussolutions.com). This ensures that
equipment like solar panels or wind turbines, once purchased, are logged with their costs, locations,
and depreciation schedules for accounting and can be tied back to the project that deployed them.
Moreover, NetSuite's platform can be extended to support field service and maintenance operations.
Oracle NetSuite offers Field Service Management capabilities (via integration with Oracle Field
Service or SuiteApps) that cover scheduling and dispatching technicians, managing maintenance
work orders, and tracking asset service history (Source: netsuite.com). For example, the system can
schedule routine inspections for wind turbines or respond to outage incidents by dispatching crews,
all while recording the activity against the asset record. By connecting asset data with inventory, the
ERP ensures spare parts needed for maintenance are accounted for in inventory planning. Although
deep field service functionality may require add-ons, the core system’'s ability to unify asset,
inventory, and financial data means renewable energy operators can support end-to-end asset
lifecycle management in one system (Source: jobinandjismi.com)(Source: jobinandjismi.com).

o Workflow Automation and Analytics: A cornerstone of NetSuite is its automation and workflow
engine (SuiteFlow), which renewable companies use to enforce processes and reduce manual work.
Procurement workflows can auto-route approvals (e.g. any purchase > $50k requires CFO sign-off)
and trigger alerts for exceptions (such as a delivery delay on a critical component). NetSuite provides
out-of-the-box approvals and matching workflows to ensure policy compliance - for instance,
automating 3-way match between PO, receiving, and vendor bill before payment (Source:
jobinandjismi.com). SuiteAnalytics and customizable dashboards deliver real-time KPlIs like

inventory turns, procurement spend by project, and supplier performance metrics (Source:
jobinandjismi.com). This transparency enables continuous improvement. Renewable energy firms

also benefit from NetSuite’'s collaboration tools, like the self-service vendor and customer centers
mentioned earlier, which foster better communication across the supply chain (Source:
netsuite.com). The result is a more agile operation: teams have instant insight into stock levels,
project statuses, and spend, enabling data-driven decisions. As one industry solution provider noted,
"real-time visibility into [the] entire end-to-end business” is essential — and NetSuite delivers
that by breaking down data silos across procurement, inventory, projects, and finance (Source:
netsuite.com)(Source: netsuite.com).

Table: Key NetSuite Modules for Renewables Procurement & Inventory
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Demand &
Supply Planning

Project
Management &
Job Costing

Fixed Assets
Management

Field Service
Management

SuiteAnalytics &
Dashboards
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ROLE IN RENEWABLE ENERGY SUPPLY CHAIN MANAGEMENT

Tracks inventory across multiple warehouses and project sites in real time.
Supports dynamic reorder points and safety stock to avoid stockouts of critical
parts (Source: jobinandjismi.com)(Source: jobinandjismi.com). Multi-location

inventory and Lot/Serial tracking ensure full visibility of components (e.g. solar
panels, inverters) from receipt to installation.

Automates purchasing with vendor management, approvals, and compliance rules
(Source: netsuite.com)(Source: netsuite.com). Enables centralized procurement for
projects, bulk ordering, and leveraging volume discounts. Self-service vendor
portal improves collaboration (Source: gurussolutions.com). End-to-end procure-
to-pay automation (requisitions, POs, receipts, AP invoices) reduces manual effort

and errors.

Forecasts demand for materials based on project plans or historical usage.
Generates supply plans that factor in supplier lead times and production schedules
(Source: netsuite.com). Optimizes inventory by ordering long lead-time items well
in advance, preventing delays in project construction.

Allows each project (e.g. a wind farm construction) to be managed with its own
budget, cost tracking, and timeline. Links purchase orders and expenses directly to
projects/tasks (Source: steltix.com)(Source: steltix.com) for accurate cost
allocation. Provides project profitability analysis and percent-complete reporting.
Ensures procurement and inventory usage are tied to the correct projects for
accountability.

Manages the lifecycle of assets (solar panels, turbines, batteries) from purchase to
depreciation (Source: gurussolutions.com). Records asset location (which project

site), warranty, and maintenance dates. Feeds asset cost data into project costing
and enables capital expenditure tracking for new projects.

(Via SuiteApp or integration) Schedules and dispatches technicians for
maintenance at renewable energy sites (Source: ellipsesolutions.com)(Source:

ellipsesolutions.com). Connects to inventory for spare parts availability. Keeps

service history of each asset, helping prolong asset life and minimize downtime
(important for performance guarantees).

Real-time reporting and Bl on supply chain and project operations. Dashboards can
show KPIs like procurement spend by vendor, inventory aging, project cost vs.
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MODULE /
FEATURE

ROLE IN RENEWABLE ENERGY SUPPLY CHAIN MANAGEMENT

budget, etc. Facilitates data-driven decisions to improve efficiency and reduce
costs (Source: jobinandjismi.com).

Enables customization and integration (e.g. connecting NetSuite with SCADA
systems or specialized project management tools). SuiteApps like SolarSuccess
(by Blu Banyan) extend NetSuite with industry-specific functions for solar installers,
combining CRM, project management, inventory and finance into a tailored solution

(Source: netsuite.com).

SuiteCloud
Platform

NetSuite's modular yet integrated design means renewable energy companies can start with core
functionality and expand as needed. For example, a solar panel distributor might begin with inventory and
order management, then activate project accounting when they start offering installation projects. This
scalability is a noted advantage — “NetSuite grows with businesses, supporting scalability for
expansion into new markets and managing increasing project volumes without the need for costly
IT investments.” (Source: onekloudx.com.au). In summary, NetSuite ERP supplies the digital backbone

for renewables organizations, marrying robust supply chain management with project-focused financial
controls and automation.

Addressing Renewable Energy Supply Chain Challenges

The renewables sector faces distinctive supply chain and operational hurdles. NetSuite's features are
well-aligned to mitigate these challenges:

e Long Lead Times for Equipment: Major components like wind turbine towers, blades, or industrial
batteries often have long manufacturing and shipping lead times. This requires careful planning to
ensure materials arrive when needed. NetSuite addresses this with demand planning, MRP and
vendor management tools. Companies can input supplier lead times for each item; NetSuite's
supply planning then back-schedules purchase orders so that, for example, a transformer with a 6-
month lead time is ordered 6+ months before its required installation date (Source: netsuite.com). By
optimizing replenishment and considering lead times in supply plans(Source: netsuite.com),
NetSuite helps prevent costly project delays due to missing components. Additionally, NetSuite's
inbound shipment management feature lets companies consolidate POs from multiple suppliers
into single container shipments (Source: jobinandjismi.com). This is useful when importing solar

panels or wind components — logistics can be coordinated such that long-lead items ship together,
simplifying tracking and reducing per-unit freight costs. Through better visibility and planning,
renewables firms can navigate long procurement cycles with confidence.
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¢ Multi-Site Inventory and Remote Project Locations: Renewable projects are often geographically
dispersed (wind farms in remote areas, solar installations across many sites). Managing inventory
across these locations is complex. NetSuite’'s multi-location inventory management natively
supports tracking stock in any number of sites and warehouses, with transfer capabilities to move
items as needed. Companies can maintain central warehouses for common parts and regional depots
at project sites, all visible in one system. The Supply Chain Control Tower in NetSuite acts as a
central dashboard for inventory across all sites worldwide, assisting planners and buyers to make
optimal decisions on purchasing and reallocations (Source: jobinandjismi.com). For example, if one

wind project has surplus spare parts, and another nearby project faces a shortage, NetSuite can
show this in real time so the team can execute an inventory transfer instead of new procurement.
NetSuite OneWorld also handles multi-subsidiary structures, so a company operating solar farms in
different countries can consolidate inventory and financials while respecting local requirements
(Source: netsuite.com)(Source: netsuite.com). In practice, this has proven valuable — one NetSuite
user noted they “track inventory levels across multiple storage facilities in real time"” to avoid
double allocation of stock (Source: netsuite.com). The system ensures that all stakeholders
(procurement, project managers, site engineers) are working off the same live inventory data, which
reduces communication lags and storage costs.

e Asset Tracking and Lifecycle Management: Unlike many industries that simply sell products,
renewable energy companies often retain ownership of assets (e.g. solar panels in a PPA
arrangement, wind turbines operated by the company) or at least need to maintain them. Keeping
track of these assets and their performance is critical. NetSuite's solution involves asset records
linked with inventory and project data. When a component is procured for installation, it can be
designated as a fixed asset in NetSuite, carrying over its serial number, purchase date, cost, and
installed location (which can be tied to a project or a site). NetSuite's Fixed Assets module then
manages depreciation and can schedule maintenance reminders. Furthermore, NetSuite integrates
with or can be extended to loT and maintenance systems — for example, using the Field Service
Management integration to log maintenance tickets and readings for each asset (Source:
ellipsesolutions.com)(Source: ellipsesolutions.com). By “connecting all components onto a single

platform”, including assets and their service data, NetSuite helps renewable operators ensure high
uptime (Source: netsuite.com). Field technicians can use mobile NetSuite interfaces to record work
done and parts used, which automatically updates inventory levels and costs against the asset or
project. This closed-loop tracking from purchase to deployment to maintenance provides a full
history for each asset. It not only aids in operational reliability but also in compliance (e.g. keeping
records for warranty or regulatory inspections). In short, NetSuite helps renewable energy companies
treat their physical assets with the same rigor as financial assets — tracked, valued, and optimized
over their lifespan.
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e Complex Project Financials and Reporting: Renewable projects entail large capital expenditures,
multiple revenue streams (e.g. energy sales, renewable credits), and often outside investors or
grants. Managing project financial performance and reporting to stakeholders is a challenge.
NetSuite's project accounting and finance capabilities ensure granular tracking of costs and
revenues by project, and provide robust reporting. For instance, NetSuite can generate profit and
loss statements per project or per site, showing all expenses (equipment, labor, overhead) against
the project’s budget and any recognized revenue or funding. The project budgeting feature allows
setting budgets at project or task level and then monitoring actuals vs. budget in real time (Source:
onekloudx.com.au). One NetSuite partner highlighted that NetSuite's financial management supports

complex revenue recognition and multi-currency transactions, which can set it apart for companies
dealing with power purchase agreements or international projects (Source: onekloudx.com.au).

Additionally, NetSuite's global consolidation (OneWorld) is a boon for renewable firms operating in
multiple regions or with joint ventures; it can roll up financials across entities while handling local
accounting rules (Source: onekloudx.com.au). This addresses the challenge of reporting unified

results to investors or corporate HQ while maintaining compliance locally. As an example of financial
efficiency gains, POWERHOME Solar (a U.S.-based solar installer) leveraged NetSuite to reduce its
monthly financial close from 28 days to just 5 days (Source: netsuite.com), thanks to automated
processes and integrated data. This kind of acceleration in financial reporting means management
can get timely insights and respond faster — a competitive necessity in the fast-evolving renewables
market.

e Regulatory Compliance and Sustainability Reporting: Renewable energy companies must adhere
to various regulations — from financial standards to industry-specific compliance like ISO 14001
environmental management or regional grid reporting. NetSuite facilitates compliance through built-
in controls and reporting tools. Its auditable workflow and role-based access ensure proper
approvals and segregation of duties (useful for compliance with Sarbanes-Oxley or internal policies)
(Source: netsuite.com). NetSuite also supports capturing environmental data: for instance, custom
records can track emission metrics or production output needed for sustainability reporting. The
system’s flexible reporting means companies can generate the reports required for regulators or
investors with ease (Source: netsuite.com)(Source: onekloudx.com.au). A NetSuite partner pointed

out that automated compliance features like tracking of emissions or sustainability KPIs can be
integrated, minimizing administrative overhead for renewable firms (Source: onekloudx.com.au). In

comparison to manual tracking, an ERP-driven approach greatly reduces the risk of errors. Moreover,
NetSuite's audit trail features provide transparency — every transaction (purchase order, inventory
receipt, etc.) is logged with user and timestamp, simplifying audits and instilling confidence in data
integrity (Source: gurussolutions.com)(Source: gurussolutions.com). By addressing compliance in

the core system, NetSuite allows renewable energy operations teams to focus more on innovation
and less on paperwork, supporting both business growth and the sector’s broader sustainability
goals.
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Case Studies and Real-World Examples

NetSuite's impact on procurement and inventory in the renewable energy sector is best illustrated
through real companies’ experiences. Here we present several examples and case studies demonstrating
how NetSuite is applied in practice and the benefits achieved:

e POWERHOME Solar (Residential Solar Installer): Rapid growth pushed this solar installation
company's operations beyond the limits of QuickBooks. They implemented NetSuite ERP (integrated
with Salesforce CRM) to unify financials, inventory, and project billing. The results were dramatic:
month-end close fell from 28 days to 5 days(Source: netsuite.com) due to automated order-to-
cash and streamlined accounting. They were able to scale to over $600 million in revenue without
adding any accounting staff, keeping the finance team at just six people thanks to NetSuite's
efficiencies and automation (Source: netsuite.com). The company now processes high volume
transactions seamlessly — when a sale is made in Salesforce, NetSuite instantly generates the order,
invoice, and revenue recognition entries automatically (Source: netsuite.com). POWERHOME's
controller highlighted NetSuite's flexibility and customizability as key, saying they could tailor the
software as the business evolved (Source: netsuite.com)(Source: netsuite.com). With NetSuite,
POWERHOME Solar (now renamed Pink Energy) has a platform that scales in step with its expansion,
and they plan to deploy more inventory management features as they grow (Source: netsuite.com).

e SolarTech Innovations (Solar Component Manufacturer — hypothetical name): This mid-sized
solar panel manufacturer transitioned from legacy systems to NetSuite and saw immediate
improvements. According to a NetSuite partner report, SolarTech Innovations cut its financial close

time by 30% after going live on NetSuite (Source: onekloudx.com.au). Inventory and production data

that were previously siloed became unified, giving the company better control over its supply chain.
They implemented NetSuite Advanced Manufacturing to handle work orders and shop floor
scheduling, ensuring that production processes kept up with project demand (Source:
onekloudx.com.au)(Source: onekloudx.com.au). The result was not only faster accounting cycles but

also reduced stock buffers — with real-time inventory visibility, SolarTech minimized excess inventory
while avoiding shortages, improving cash flow. (Note: This example is based on reported benefits
and names have been anonymized).

e GreenEnergy Global (International Wind Developer — hypothetical name): GreenEnergy Global
deployed NetSuite OneWorld to manage its operations across six countries. Using NetSuite's multi-
subsidiary capabilities, they consolidated financial reporting and inventory tracking for wind farm
projects on different continents. This eliminated the patchwork of local accounting software and
spreadsheets they had before. The company achieved streamlined international operations and
improved financial reporting accuracy across 6 countries(Source: onekloudx.com.au).

Importantly, NetSuite helped standardize procurement processes globally — all requisitions and POs
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followed the same approval workflows and were visible to headquarters in real time. This gave
management a clear view of global spend and vendor performance. GreenEnergy also benefited from
multi-currency and tax management features, making compliance with each country's regulations
much easier (Source: onekloudx.com.au)(Source: onekloudx.com.au). In short, NetSuite became

GreenEnergy’s single source of truth for project and inventory data worldwide, enabling better
coordination and economies of scale in procurement.

e EcoPower Australia (Renewable Energy EPC Contractor — hypothetical name): EcoPower, an
engineering firm specializing in waste-to-energy and solar farm construction, replaced a set of
fragmented systems with NetSuite. Before, project managers used one tool for scheduling,
procurement used another for POs, and finance used a standalone accounting package — leading to
delays and data mismatches. After implementing NetSuite ERP (with the Projects and Procurement
modules), EcoPower boosted cost efficiency by unifying these processes (Source:
onekloudx.com.au). They set up custom dashboards for project cost tracking, so at any given time a

project manager could see actual costs vs. budget (with POs, labor, and inventory issues all
reflected). One tangible outcome was improved bid accuracy — by analyzing historical project data in
NetSuite, EcoPower could estimate new project costs more precisely and reduce contingency
padding. Additionally, compliance tracking (especially for safety and environmental metrics)
improved, as they used NetSuite to log incidents and link them to project records, demonstrating an
audit trail for regulators. While quantitative ROI figures aren't public, EcoPower’s leadership praised
the increased transparency and the ability to take on more projects without a linear increase in back-
office headcount, thanks to NetSuite's automation (implied by maintaining or only slightly increasing
staff while doubling project volume).

e Enerwhere (Distributed Solar Utility in Middle East): Enerwhere, a provider of solar microgrids,
turned to NetSuite to manage rapid growth across the Middle East & Africa. Prior to NetSuite, the
company struggled with real-time visibility due to disparate systems. With NetSuite, Enerwhere
gained a unified platform for finance, inventory, and project management, which provided “real-time
visibility into operational and financial performance”(Source: netsuite.com). A NetSuite video
case study noted that this visibility helped Enerwhere scale its business while maintaining control
over widely distributed assets (solar panels and generators in remote sites) (Source: youtube.com).
For example, Enerwhere could monitor in NetSuite how many panels were in stock or deployed at
each site, and automate billing to customers based on energy output data integrated into NetSuite.
The improved data flow eliminated manual reconciliation that previously took days. Although specific
metrics weren't quoted, the implication is that NetSuite enabled Enerwhere’s lean team to handle a
growing number of projects and customers without losing efficiency or financial accuracy. (Sources
suggest Enerwhere’s case was highlighted for its real-time data benefits (Source: youtube.com)
(Source: netsuite.com).)
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e SolarSuccess by Blu Banyan (Industry Solution): Rather than a single company, this is a relevant
example of NetSuite's ecosystem in action. Blu Banyan, a NetSuite Solution Partner, developed
SolarSuccess, a comprehensive NetSuite-based application for solar installers (Source:
netsuite.com)(Source: netsuite.com). It's essentially a template that tailors NetSuite to the solar
industry’'s needs. SolarSuccess brings together CRM (managing sales pipeline and customer
contracts), project management (tracking installations with job costing), procurement and inventory
(for panels, inverters, mounting hardware), and even connectivity to financing providers — all within
NetSuite (Source: netsuite.com). This solution was driven by the recognition that solar companies
suffer from high soft costs due to using many disconnected apps (Source: netsuite.com). By
implementing SolarSuccess (built on NetSuite), installers have reported significantly improved
efficiency and profitability: data silos are eliminated, leading to reduced overhead for tasks like
permitting, scheduling, and supply coordination (Source: netsuite.com)(Source: netsuite.com). One
CEO in the solar industry noted that prior to using a unified solution, working with out-of-date or
incomplete data was “a nightmare pretty quickly,” and that real-time, reliable data across all
functions is necessary to scale profitably (Source: netsuite.com). SolarSuccess showcases how
NetSuite's flexibility allows industry-specific customization — and its success with many solar
installers is evidence of NetSuite's suitability as a platform for renewable energy business models
that blend project services, product sales, and long-term asset management.

ROI and Efficiency Gains: Across these examples, common themes emerge: faster financial processes,
better inventory utilization, and scalability. NetSuite's impact can often be quantified. For instance, after
NetSuite implementation, payroll or order processing times can drop by 80%+ (as seen in a related
distribution industry case (Source: netsuite.com)), and employee productivity can double by automating
manual tasks (Source: netsuite.com). In the renewable context, POWERHOME Solar's 82% reduction in
close time (28 to 5 days) (Source: netsuite.com) freed up nearly a month of finance time every period.
The ability to grow without equivalent increase in headcount (maintaining a 6-person accounting team
despite ~20x revenue growth) (Source: netsuite.com) translates directly to cost savings and higher ROI
on personnel. Furthermore, inventory optimization via NetSuite's demand planning reduces carrying
costs and write-offs. A renewable company using NetSuite's intelligent inventory management noted it
“ensures enough stock is on hand to fill expected orders and minimizes excess stock”, with
dynamic reorder points based on lead times and seasonality (Source: jobinandjismi.com)(Source:

jobinandjismi.com). This balance improves cash flow — money isn't tied up in oversupply, yet projects

don't stall from stockouts. ROI also comes from qualitative improvements: stronger vendor relationships
(due to collaboration portals and on-time payments) and better project bidding (using historical data). All
told, NetSuite helps renewable energy organizations increase efficiency at each stage of the supply
chain. By uniting procurement, inventory, and project data, it cuts wasteful administrative effort and
costly delays, delivering a platform for sustainable growth. As summarized by an Oracle whitepaper,
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NetSuite's cloud approach and leading practices can “deliver rapid business value” with a predictable
implementation timeline (Source: netsuite.com) — meaning companies start reaping ROI quickly and
continue to benefit as they scale.

Comparing NetSuite with Other ERP Systems in Renewables

While NetSuite is a powerful solution for renewable energy companies, it's important to understand how it
compares with other major ERP options in this sector, notably SAP and Microsoft Dynamics 365. Each
has strengths and considerations, and the best fit can depend on company size, complexity, and
strategic needs. Below is a brief comparison in the context of procurement and inventory management
for renewables:

e Oracle NetSuite: A unified cloud ERP known for its agility and breadth across financials, supply
chain, CRM, and project management in one integrated platform. NetSuite was born in the cloud and
operates on a multi-tenant SaaS model — meaning automatic updates, lower IT overhead, and ease of
access from anywhere (Source: cumula3.com)(Source: cumula3.com). This makes NetSuite
especially appealing to mid-market renewable energy firms or fast-growing companies that want to
avoid a heavy on-premise IT burden. NetSuite's SuiteSuccess methodology provides pre-configured
industry solutions (which can accelerate implementation for common processes) and SuiteApps
offer industry-specific enhancements (like SolarSuccess) without deep custom coding (Source:
cumula3.com)(Source: netsuite.com). In terms of functionality, NetSuite covers procurement,
inventory, and project accounting out-of-the-box, with the ability to handle multi-subsidiary
operations (through OneWorld) and multi-currency, which is valuable for global renewable projects
(Source: onekloudx.com.au). Users often praise NetSuite’'s ease of use and flexibility -

configurations and even custom workflows/reports can be done with minimal IT intervention (Source:
cumula3.com)(Source: cumula3.com). The trade-off is that extremely large enterprises or those with
very specialized processes might find NetSuite's capabilities needing some extensions; however, its
modular design and extensive third-party ecosystem mitigate this for most needs. In short, NetSuite
is typically the “faster, cost-effective” choice, delivering a quicker ROI, whereas more complex ERP
suites might involve longer projects (Source: cumula3.com).

e SAP (e.g. SAP S/AHANA or SAP Business One): SAP is a long-standing leader in ERP, with robust,
enterprise-grade supply chain and project management capabilities. Large energy and utility
companies often use SAP for its depth — for example, SAP has industry solutions for Utilities and has
powerful modules like SAP Materials Management (MM) and Project System (PS) that can handle
intricate procurement scenarios and project structures. In the context of renewables, SAP S/4AHANA
provides advanced planning tools and can integrate with SAP’s asset management and maintenance
systems (SAP PM), which is beneficial for very large-scale operations (like managing a national
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power grid or a fleet of power plants). However, SAP's strength comes with complexity.
Implementations of SAP S/4AHANA are typically longer (often 12+ months) and require larger budgets
and IT teams (Source: cumula3.com). SAP offers on-premise and private cloud options in addition to
SaaS, which gives flexibility but also means companies might have to manage upgrades and
infrastructure (depending on the edition) (Source: cumula3.com). For a mid-sized renewable energy
company, SAP might be "overkill” unless they plan to grow into a very large enterprise or have
extremely complex processes. In a comparative review, SAP S/4HANA's supply chain capabilities
were noted as very comprehensive (supporting diverse, complex business models), but NetSuite was
seen as the more agile alternative for many organizations looking to modernize (Source:
cumula3.com)(Source: cumula3.com). Cost-wise, SAP tends to have a higher total cost of ownership
for small-to-mid companies — due to licensing and the need for specialized SAP consultants —
whereas NetSuite's subscription model and included maintenance can be more predictable (Source:
cumula3.com). Bottom line: SAP is well-suited to large enterprises or those needing deep
customization and industry modules (indeed, some global utilities and wind turbine manufacturers
use SAP effectively), but for many renewables firms seeking quick implementation and cloud
simplicity, NetSuite can provide similar outcomes with less complexity.

e Microsoft Dynamics 365: Microsoft offers ERP solutions under the Dynamics 365 umbrella, mainly
Dynamics 365 Finance & Operations (F&0) for larger companies and Dynamics 365 Business
Central for smaller ones. Additionally, Microsoft has a strong Project Operations module and a
separate Dynamics 365 Supply Chain Management module, which can be combined to address
project-centric organizations like engineering and energy companies (Source: planautomate.com)

(Source: planautomate.com). In the renewable energy space, Microsoft relies on a modular approach:

a company might use D365 Finance for core ERP, D365 Supply Chain for inventory and procurement,
and D365 Project Operations or a third-party solution (such as Adeaca's Advanced Projects) for
project management, plus D365 Field Service for maintenance management (Source:
ellipsesolutions.com)(Source: ellipsesolutions.com). The strength of Dynamics is its integration with

the Microsoft ecosystem - leveraging familiar tools (Excel, Teams, Power Bl) and the flexibility to
“start small and add as needed” (Source: ellipsesolutions.com)(Source: ellipsesolutions.com). For

example, a wind farm developer could start with basic financials and then integrate a specialized field
service app when turbines are operational. Dynamics also has many industry partners (Ellipse
Solutions, Arbela, etc.) that offer templates for renewable energy, covering scenarios like solar farm
construction, grid maintenance, and utility billing (Source: ellipsesolutions.com)(Source:
ellipsesolutions.com). Compared to NetSuite, Dynamics 365 can be very powerful but sometimes

requires stitching together multiple apps and custom integrations — effectively, the customer must
ensure the Finance, Supply Chain, and Project pieces talk to each other (they usually do, but it may
not be as seamless as NetSuite's single database approach). Dynamics can be deployed on
Microsoft's cloud or on-premises, offering flexibility similar to SAP in that regard. For a company
already invested in Microsoft infrastructure, Dynamics might integrate naturally. However,
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implementation effort can be substantial: like SAP, a D365 F&O project can take many months and
often involves significant configuration. A notable difference is that Dynamics 365 (especially
Business Central) has a strong SMB/mid-market presence (much like NetSuite) and can be more
cost-effective than SAP. Ultimately, NetSuite vs. Dynamics often comes down to preference: both
can handle multi-site inventory, procurement automation, and project accounting. NetSuite might win
on unified simplicity (one data model for all functions), whereas Dynamics might appeal with its
modularity and Microsoft stack synergy. For instance, one Dynamics provider emphasizes how D365
can cover everything from project planning to field service for renewables, citing scenarios like “Site
Development, Component Manufacturing, Ongoing Maintenance with integrated Field Service,
and Utility Billing” all under the Dynamics suite (Source: ellipsesolutions.com)(Source:

ellipsesolutions.com). This mirrors NetSuite's breadth, but with Dynamics those are distinct apps

working together.

In summary, NetSuite is often chosen by renewable energy companies that value a quick, cloud-based
deployment and an all-in-one solution that covers their needs without heavy IT support. SAP is chosen
by large, complex enterprises that require the utmost in functionality and are willing to invest time and
resources to configure an extensive system. Microsoft Dynamics 365 sits somewhat in between -
offering enterprise capabilities with flexibility in deployment, and leveraging the common Microsoft
environment which can be beneficial for user adoption. A 2025 ERP comparison noted that many
businesses under ~$500 million revenue lean towards solutions like NetSuite or Dynamics for faster RO,
while SAP tends to be favored by multi-billion dollar entities with very specialized processes (Source:
reddit.com)(Source: cumula3.com). Each ERP can support renewable energy operations; the differences
lie in implementation scope, cost structure, and the degree of specialization vs. simplicity. Notably, all
three vendors have references in the renewables sector: for example, SAP is used by some large wind
turbine manufacturers and utilities, Microsoft Dynamics by project-driven energy firms (one case cites a
major wind power developer using Dynamics 365 for its global projects (Source: scale100.co)), and
NetSuite by numerous solar and clean tech companies (from installers like POWERHOME Solar to
manufacturers and innovative start-ups).

Conclusion

Renewable energy companies operate at the intersection of complex projects, global supply chains, and
fast-paced innovation. To manage this complexity and scale efficiently, an integrated ERP system is
indispensable. Oracle NetSuite stands out as a robust solution for project procurement and inventory
management in the renewables sector. It provides a 360° view of operations, combining financials,

supply chain, and project data in one platform (Source: jobinandjismi.com). This unity breaks down silos
and empowers teams to make smarter, faster decisions — whether it's a procurement manager adjusting
orders based on real-time inventory, or a project manager reallocating resources after analyzing cost
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reports. NetSuite's workflows and automation reduce manual work and enforce best practices, which is
crucial for controlling costs in capital-intensive projects. The system directly addresses renewable
industry challenges: forecasting long-lead items so projects stay on schedule, managing inventory across
wind-swept fields or solar sites with ease, and tracking assets through their productive life.

Real-world successes underscore the value proposition. NetSuite has helped renewable energy firms
achieve tangible improvements like shorter financial closes, lower operational costs, and scalable growth
without commensurate increases in overhead (Source: netsuite.com)(Source: netsuite.com). Companies
that once struggled with disparate systems and data delays now operate with real-time visibility and
confidence in their numbers. For example, by automating procurement and linking it to project schedules,
organizations have cut down procurement cycle times and avoided costly last-minute expedites.
Improved inventory management has led to higher availability of parts (keeping projects running) while
simultaneously reducing surplus stock (freeing up cash). Moreover, NetSuite's cloud-based delivery
means even lean renewable startups can access top-tier ERP functionality without heavy upfront
investment, and they can be up and running quickly — often in a few months, thanks to proven
implementation methodologies (Source: cumula3.com)(Source: netsuite.com).

In an industry aiming to "drive sustainable growth”, as one NetSuite partner put it (Source:
onekloudx.com.au), having an agile and comprehensive system like NetSuite is a strategic advantage. It

not only streamlines today's operations but also lays a foundation for future expansion — whether that's
entering new markets, launching new services (like energy storage or EV charging), or handling mergers
and joint ventures. NetSuite's capacity to adapt (via configurations or SuiteApps) ensures that as the
renewable energy sector evolves, companies can quickly support new business models and regulatory
demands on the same platform. Balancing ecological responsibility with business performance requires
transparency and efficiency, and NetSuite delivers both by enabling continuous monitoring and
optimization of resources (Source: onekloudx.com.au)(Source: onekloudx.com.au).

Finally, while other ERP systems like SAP and Dynamics 365 also serve the renewables industry, NetSuite
offers a compelling mix of speed, integration, and cloud economics that resonates with many in the
sector. It allows renewable energy professionals — from procurement specialists to operations managers -
to focus on strategic initiatives (like supplier development, project excellence, and customer satisfaction)
rather than worrying about disconnected software or manual processes. In doing so, NetSuite is helping
power the back-office transformation that parallels the green energy revolution. Companies leveraging
NetSuite can confidently scale up the production of clean energy, knowing that their supply chain and
project execution capabilities are supported by real-time data and best-in-class automation. The ROI
comes not just in cost savings, but in agility — the ability to seize new opportunities in a rapidly growing
market while maintaining control and visibility. As the renewable energy sector continues to expand,
NetSuite equips these organizations to build a resilient, efficient, and sustainable operation that truly
fuels their mission of a greener future (Source: onekloudx.com.au)(Source: onekloudx.com.au).
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Sources: NetSuite product documentation and industry whitepapers, including Oracle NetSuite's Energy
Industry guides and Supply Chain Management datasheets; Partner insights (OneKloudX, Gurus
Solutions, Jobin & Jismi) on NetSuite's use in renewable energy; Case studies such as POWERHOME
Solar's NetSuite implementation (Source: netsuite.com)(Source: netsuite.com); NetSuite's resource
articles on solar industry solutions (Source: netsuite.com)(Source: netsuite.com); and comparative
analyses of ERP systems (Source: cumula3.com)(Source: reddit.com). These sources provide a
comprehensive view of how NetSuite drives procurement and inventory efficiency in renewables, and
how it stacks up against other ERP options. All evidence indicates that with the right ERP backbone,
renewable energy companies can achieve greater operational control, cost savings, and scalability —
exactly what NetSuite is designed to deliver.

Tags: netsuite, erp, renewable energy, project management, procurement, inventory management, supply chain,

solar energy, wind power, cloud solutions

About Houseblend

HouseBlend.io is a specialist NetSuite™ consultancy built for organizations that want ERP and integration projects
to accelerate growth—not slow it down. Founded in Montréal in 2019, the firm has become a trusted partner for
venture-backed scale-ups and global mid-market enterprises that rely on mission-critical data flows across
commerce, finance and operations. HouseBlend's mandate is simple: blend proven business process design with
deep technical execution so that clients unlock the full potential of NetSuite while maintaining the agility that first
made them successful.

Much of that momentum comes from founder and Managing Partner Nicolas Bean, a former Olympic-level athlete
and 15-year NetSuite veteran. Bean holds a bachelor’s degree in Industrial Engineering from Ecole Polytechnique
de Montréal and is triple-certified as a NetSuite ERP Consultant, Administrator and SuiteAnalytics User. His
résumé includes four end-to-end corporate turnarounds—two of them M&A exits—giving him a rare ability to
translate boardroom strategy into line-of-business realities. Clients frequently cite his direct, “coach-style”
leadership for keeping programs on time, on budget and firmly aligned to ROI.

End-to-end NetSuite delivery. HouseBlend's core practice covers the full ERP life-cycle: readiness assessments,
Solution Design Documents, agile implementation sprints, remediation of legacy customisations, data migration,
user training and post-go-live hyper-care. Integration work is conducted by in-house developers certified on
SuiteScript, SuiteTalk and RESTlets, ensuring that Shopify, Amazon, Salesforce, HubSpot and more than 100 other
SaaS endpoints exchange data with NetSuite in real time. The goal is a single source of truth that collapses
manual reconciliation and unlocks enterprise-wide analytics.

Managed Application Services (MAS). Once live, clients can outsource day-to-day NetSuite and Celigo®
administration to HouseBlend's MAS pod. The service delivers proactive monitoring, release-cycle regression
testing, dashboard and report tuning, and 24 x 5 functional support—at a predictable monthly rate. By combining
fractional architects with on-demand developers, MAS gives CFOs a scalable alternative to hiring an internal team,
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while guaranteeing that new NetSuite features (e.g., OAuth 2.0, Al-driven insights) are adopted securely and on
schedule.

Vertical focus on digital-first brands. Although HouseBlend is platform-agnostic, the firm has carved out a
reputation among e-commerce operators who run omnichannel storefronts on Shopify, BigCommerce or Amazon
FBA. For these clients, the team frequently layers Celigo’s iPaaS connectors onto NetSuite to automate fulfilment,
3PL inventory sync and revenue recognition—removing the swivel-chair work that throttles scale. An in-house
R&D group also publishes "blend recipes” via the company blog, sharing optimisation playbooks and KPIs that cut
time-to-value for repeatable use-cases.

Methodology and culture. Projects follow a "many touch-points, zero surprises” cadence: weekly executive
stand-ups, sprint demos every ten business days, and a living RAID log that keeps risk, assumptions, issues and
dependencies transparent to all stakeholders. Internally, consultants pursue ongoing certification tracks and pair
with senior architects in a deliberate mentorship model that sustains institutional knowledge. The result is a
delivery organisation that can flex from tactical quick-wins to multi-year transformation roadmaps without
compromising quality.

Why it matters. In a market where ERP initiatives have historically been synonymous with cost overruns,
HouseBlend is reframing NetSuite as a growth asset. Whether preparing a VC-backed retailer for its next funding
round or rationalising processes after acquisition, the firm delivers the technical depth, operational discipline and
business empathy required to make complex integrations invisible—and powerful—for the people who depend on
them every day.

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the
accuracy, completeness, or reliability of its contents. Any use of this information is at your own risk. Houseblend shall not be
liable for any damages arising from the use of this document. This content may include material generated with assistance
from artificial intelligence tools, which may contain errors or inaccuracies. Readers should verify critical information
independently. All product names, trademarks, and registered trademarks mentioned are property of their respective owners
and are used for identification purposes only. Use of these names does not imply endorsement. This document does not
constitute professional or legal advice. For specific guidance related to your needs, please consult qualified professionals.
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