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Introduction

Shopify is a leading e-commerce platform for building online stores, while NetSuite is a top cloud-based
ERP system for managing back-office operations. Many growing businesses leverage Shopify for the
customer-facing storefront and NetSuite for backend ERP functions, integrating the two for a
seamless end-to-end solution. In fact, Shopify often serves as the eCommerce platform of choice,
while NetSuite manages critical backend ERP functions like inventory management, accounting,
and fulfillment(Source: hotwax.co). Integrating these systems allows real-time synchronization of online
sales with enterprise operations. For example, a Shopify—NetSuite integration helps sync the online

Page 1 of 17


https://houseblend.io/articles/erp-vs-crm-systems-comparison
https://houseblend.io/articles/netsuite-erp-industry-applications
https://houseblend.io/articles/demand-forecasting-netsuite-supply-chain
https://www.hotwax.co/blog/standard-shopify-netsuite-connector-vs-hotwax-commerce-order-management-system#:~:text=integrate%20various%20systems%20is%20crucial
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/shopify-netsuite-integration-case-studies

m HOUSEBLEND Shopify NetSuite Integration: Case Studies & Strategies

store’s activities with NetSuite’'s ERP processes, enabling companies to handle increasing order
volumes efficiently across order processing, inventory, fulfillment, payments, and returns(Source:
scalenorth.com). This report provides an in-depth look at real-world case studies of Shopify—NetSuite

usage, industry applications, integration methods, challenges and solutions, ROl impacts, the role of
integration partners, and a comparison of NetSuite's ERP capabilities versus Shopify's native features.

Real-World Case Studies Across Industries

Many organizations across retail, e-commerce, manufacturing, and wholesale have successfully
implemented Shopify and NetSuite together. The following case studies illustrate how different
businesses integrated Shopify's front-end with NetSuite's ERP and the outcomes achieved:

e Beauty & Cosmetics (Sol de Janeiro): A fast-growing Brazilian beauty brand faced challenges with
manual, CSV-based Shopify—NetSuite updates that could not scale, causing inventory tracking
issues and frequent adjustments (Source: jadeglobal.com). Jade Global implemented a fully
automated integration using Celigo, which eliminated manual inventory reconciliations and
handled complex scenarios like product bundles and landed cost tracking. This solution
reduced the need for mass inventory adjustments and ensured accurate financials,
transforming the client’s NetSuite environment (Source: jadeglobal.com).

¢ Manufacturing & Jewelry (Diamond Foundry): Diamond Foundry, a manufacturer of lab-grown
diamonds, needed to connect its Shopify store, NetSuite ERP, and ShipStation 3PL. Using Dell Boomi
middleware, the company achieved automated two-way data flows: item records in NetSuite
synchronize to Shopify, sales orders flow from Shopify to NetSuite, and fulfillment updates are
sent in real-time to ShipStation (Source: jadeglobal.com)(Source: jadeglobal.com). This integration
eliminated manual order entry and provided end-to-end order visibility.

¢ Fitness & Apparel (Tone It Up): Tone It Up, a women's fitness lifestyle and apparel brand, initially
had to enter data twice in Shopify and NetSuite, wasting time and risking errors (Source:
netsuite.folio3.com). They adopted Folio3's prebuilt Shopify—NetSuite connector, which

automated data sync and eliminated duplicate data entry. The connector seamlessly linked their
Shopify front-end with NetSuite ERP, allowing the team to focus on sales, fulfillment, and other
key processes instead of admin work(Source: netsuite.folio3.com). This end-to-end integration

meant orders, customers, inventory, and even refunds now flow between systems automatically,
greatly reducing human effort.

e Eyewear Retail (eyebobs): Eyebobs, an eyewear retailer, experienced rapid growth selling via
Shopify, Amazon, and retail channels. They struggled with a “beast” of a custom Shopify—NetSuite
integration that frequently broke — at one point a sale overload caused the integration to crash,
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forcing 30 staff to manually re-key orders into NetSuite(Source: celigo.com). To fix this, eyebobs
migrated fully to Shopify for e-commerce and implemented Celigo’s Shopify—NetSuite Integration
App. After moving to a robust Celigo integration, they handled large sale events with no order
import hiccups and eliminated nearly all manual data entry(Source: celigo.com). The new setup
reduced anxiety around system crashes and ensured all Shopify orders reliably “drop” into NetSuite
for fulfillment. As a result, eyebobs accelerated order processing, improved customer service,
and was able to “do a lot more with a reduced investment,” saving an estimated $200,000 by
automating processes and reducing labor(Source: celigo.com)(Source: celigo.com).

e Health & Nutrition (Perfect Keto): Perfect Keto, a supplements company, saw 600%+ growth in
its early years, selling on Shopify and Amazon while using QuickBooks and an add-on inventory tool
(Skubana) for operations (Source: celigo.com). This patchwork led to significant growing pains -
thousands of orders per day were handled with manual data exports, and their inventory sync was
unreliable, causing mistrust in stock data and painfully slow month-end closes(Source:
celigo.com). To scale, Perfect Keto implemented Oracle NetSuite as its ERP “source of truth” and
used Celigo's integrator.io iPaaS to connect Shopify and other channels to NetSuite (Source:
celigo.com). Celigo’s team customized the integration to handle Perfect Keto's complex discounting
and bundle logic (Source: celigo.com). Once live (during a holiday peak season), orders from
Shopify and Amazon were automatically flowing into NetSuite and the 3PL warehouse, giving
real-time visibility into inventory(Source: celigo.com). This integration vyielded dramatic
improvements: Perfect Keto cut its financial closing time by two-thirds, freed up 15 days per
month for the controller to focus on analysis, and saved thousands of dollars by avoiding
manual data-entry contractors(Source: celigo.com). With timely, accurate data, management can
now make data-driven decisions in real time instead of “flying blind” (Source: celigo.com)(Source:
celigo.com)ect%20result%200f,0f%200ur%200perations%2C%E2%80%9D%20William%20said).

e Outdoor Apparel (Topo Designs): Topo Designs (backpack and apparel retailer) enjoyed double-
digit growth but outgrew its aging tech stack. The team had been using QuickBooks and tools like
Stitch Labs, leading to messy manual reconciliations — financial data never tied out “to the penny,”
and inventory allocation was so cumbersome they had two full-time admins managing virtual
stock locations(Source: celigo.com). Moreover, an inventory miscalculation left Shopify showing
incorrect stock levels by over 30%, which was unsustainable with 500-3000 daily orders (Source:
celigo.com). Topo Designs' operations lead selected NetSuite as a more robust ERP and Celigo’s
Shopify—NetSuite integration (on a NetSuite rep’s recommendation) (Source: celigo.com)(Source:
celigo.com). He was able to implement the Celigo integration in-house without hiring a developer,
quickly automating the order-to-cash process with no business downtime (Source: celigo.com)
(Source: celigo.com). After integrating, the company cleaned up its inventory system, achieved
much better visibility, and even reduced operating expenses by 30% (Source: celigo.com). Their
month-end close now takes only 5 days and they have accurate data at their fingertips for smart
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decision-making (Source: celigo.com)(Source: celigo.com). The ease of maintenance was a bonus -
the ops lead noted it's a “no-brainer” versus building a custom integration, as checking an
integration dashboard each morning is far simpler and cheaper than managing custom code (Source:
celigo.com).

¢ Wholesale Distribution (Atlantia Holdings): Atlantia is a Canadian wholesale distributor of
electronics accessories that operates multiple Shopify stores for different partner channels (Source:
celigo.com). They undertook a digital transformation to replace a crash-prone legacy ERP and chose
NetSuite for its integration-friendly architecture, making it the central “source of truth” for
orders from all channels(Source: celigo.com). Initially, Atlantia tried an unfamiliar integration
provider to connect Shopify to NetSuite, but the project went awry — product data was not syncing
correctly between Shopify and NetSuite from the start(Source: celigo.com). Facing an imminent
go-live deadline, they brought in Deloitte’s consulting team, who switched the solution to Celigo’s
integration platform. Deloitte leveraged Celigo’s pre-built Shopify—NetSuite Integration App to
handle all Shopify storefront data flows out-of-the-box, and used Celigo's tools to rapidly build
custom integrations for other systems (like an iQmetrix POS) (Source: celigo.com). Despite coming in
late, the Celigo solution was implemented smoothly in time for Atlantia’'s peak season (Source:
celigo.com). Orders from multiple Shopify stores are now centrally managed in NetSuite, saving
time and increasing efficiency (Source: celigo.com). Importantly, Atlantia operates without a
dedicated IT team — a business user in marketing can monitor the Celigo integration dashboard and
fix minor errors herself, avoiding reliance on external developers (Source: celigo.com). This ability to
maintain integrations in-house improved Atlantia’s ROI, as they don’t have to outsource technical
work and can focus resources on strategic initiatives (Source: celigo.com).

Industry Breakdown: These case studies span industries from direct-to-consumer retail (apparel,
cosmetics, eyewear) to health and wellness e-commerce, and even manufacturing and B2B
wholesale distribution. This demonstrates that Shopify—NetSuite integration is implemented in
diverse sectors including fashion, beauty, nutrition, high-tech manufacturing, and more, wherever
businesses need to marry a robust online store with a powerful ERP back-end. Retail and e-commerce
companies especially benefit from NetSuite's strengths in inventory and financial management alongside
Shopify’s online sales capabilities, while manufacturers and distributors use the integration to unify multi-
channel sales (including D2C and wholesale) with centralized operations.
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Integration  Strategies: Middleware, APls, and Data
Synchronization

Integrating Shopify with NetSuite can be achieved through various strategies and tools. Middleware and
iPaaS (integration-platform-as-a-service) solutions are common, as they provide ready-made
connectors and workflows that leverage the APIs of both systems. For instance, many companies use
Celigo’s Integration Apps, Dell Boomi, Jitterbit, or similar platforms to connect Shopify and NetSuite
without heavy custom coding. These middleware solutions utilize NetSuite’s SuiteTalk APIs and
Shopify’'s REST/GraphQL APIs under the hood to move data between the two. In some cases, NetSuite
offers a native connector and third-party apps (like Celigo, FarApp, or others) are available on the
marketplace - retailers often start with standard connectors to sync inventory, orders, and
customers(Source: hotwax.co). As complexity grows, they may extend or replace these with more robust
solutions when standard integrations show limitations (for example, basic connectors might not handle
advanced scenarios like product bundles or gift cards out-of-the-box (Source: hotwax.co)).

Common data sync touchpoints between Shopify and NetSuite include all the key e-commerce entities:
products, inventory, orders, customer data, and fulfillment. When integrated properly, product
catalog data added in NetSuite can automatically publish to Shopify, ensuring consistent item
information on the storefront (Source: i95dev.com). Inventory levels are a crucial sync: as orders are
placed on Shopify, stock is decremented in NetSuite and updated inventory counts flow back to Shopify
in real time to prevent overselling (Source: i95dev.com). Orders and payment transactions from the
Shopify store are transmitted to NetSuite immediately for fulfillment and financial recognition, minimizing
manual order entry and speeding up fulfillment cycles (Source: i195dev.com). Customer records can
sync bi-directionally — new Shopify customers create NetSuite customer records (or vice versa) -
building a 360° customer view across systems (Source: i95dev.com). Shipping and fulfillment statuses
are sent from NetSuite (or connected fulfillment apps/3PLs) back to Shopify, so customers get tracking
info and status updates, reducing customer service inquiries (Source: i95dev.com). In summary, a well-
executed integration ensures that Shopify and NetSuite act as one system: orders, customers, and
payments flow into NetSuite for processing, while product availability, order status, and financial
updates flow back to the Shopify storefront in near real-time.

le.https://www.jitterbit.com/application/shopify-netsuite/

Common data flows between an ERP (NetSuite) and an e-commerce platform (Shopify). Key integration
touchpoints include customers, products (items), sales orders, and fulfillment/shipoment data. Integrating
these systems keeps front-end and back-end data in sync — for example, new web orders from Shopify
are automatically recorded in NetSuite, and inventory or shipment updates in NetSuite are sent to the
Shopify store.
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Integration methods and tools: Companies typically choose one of two approaches - pre-built
integration apps vs. custom integration development - or a blend of both. Pre-built connector apps
(from vendors like Celigo, Boomi, Jitterbit, etc.) come with templated flows that handle standard
Shopify—NetSuite processes out-of-the-box. For example, Celigo's Shopify—NetSuite Integration
App provides ready-made flows for orders, customers, fulfillment, inventory, and more, covering
many use cases by default(Source: celigo.com). Using such a tool can drastically accelerate
deployment and reduce errors, as seen with Atlantia where Celigo’s pre-built solution “solved every use
case” they had for multi-store Shopify integration (Source: celigo.com). Likewise, Jitterbit's integration
platform offers pre-built connectors, templates, and workflows, boasting that 80% faster
deployment is possible using their Shopify—NetSuite integration recipes(Source: jitterbit.com).
These platforms also provide monitoring dashboards and error handling features — for instance, Jade's
NetSuite—Shopify projects included building error notification emails for any data sync failures (Source:
jadeglobal.com), and Celigo's interface allowed non-IT staff to manage errors in-house (Source:

celigo.com).

On the other hand, some businesses with unique requirements might opt for custom API integrations or
heavily customized middleware setups. NetSuite's and Shopify's APIs are robust, but building a custom
integration requires significant expertise in both platforms’ data models and API protocols(Source:
netsuiteexpert.in). The advantage is full flexibility — custom code can handle any scenario — but the

downsides include longer development, higher maintenance burden, and risk of errors if not expertly
implemented. In practice, many companies find that modern iPaaS solutions give the best of both worlds:
they support customizations (for example, Celigo consultants scripted custom flows for Perfect Keto's
discount bundles (Source: celigo.com)), but still provide a stable, tested foundation for the core data
flows. Data synchronization frequency can be configured as needed — from near-real-time event-
based syncing (for critical things like orders and inventory updates) to scheduled batch jobs (for large
data loads or less critical syncs). The trend is toward real-time or near-real-time integration for e-
commerce: businesses aim to have orders appear in ERP instantly and inventory adjustments reflected on
the website within minutes. This responsiveness improves customer experience and prevents issues like
selling out-of-stock products. As Jitterbit notes, connecting Shopify with ERP lets merchants “provide
real-time, accurate shipping information” to customers and keep inventory and product info in
sync to avoid cart abandonment due to out-of-stock items(Source: jitterbit.com)(Source:

jitterbit.com).

In summary, most successful Shopify—NetSuite integrations use a middleware connector or iPaaS
for speed and reliability, while leveraging the open APIs for custom needs. Thorough planning is
done upfront: mapping data fields between systems, defining business rules (e.g. how Shopify order
statuses map to NetSuite sales orders or cash sales), and deciding on integration triggers/timings.
Implementation often involves consultants or vendor specialists to ensure best practices, which we
discuss next.
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Challenges in Implementation and How They Were Resolved

Implementing a Shopify—NetSuite integration is not without challenges. Businesses have encountered a
variety of technical and process hurdles during integration projects. Below we outline some common
challenges and how they were addressed in real case studies:

e Duplicate Data Entry & Manual Processes: A frequent pain point (especially before integration) is
the need to enter or update data in both Shopify and NetSuite separately. For example, Tone It Up's
team was wasting time entering orders and customer info twice in each system, leading to

delays and potential human errors(Source: netsuite.folio3.com). The resolution was to automate
these processes with an integration connector — once Shopify and NetSuite were connected, data
flowed automatically, eliminating duplicate entry and freeing up employees’ time (Source:
netsuite.folio3.com). Similarly, eyebobs was able to reassign or save headcount by automating

order entry (they saved the equivalent of 2.5 full-time staff after integration) (Source: celigo.com).
The reduction in manual workload not only saves labor costs but also removes error-prone copy-
paste tasks, improving data accuracy.

e Unreliable or Failing Custom Integrations: Some companies initially attempt custom-built
integrations which can be fragile. Eyebobs' first integration was bespoke and "always breaking,”
even crashing during a high-volume sale and forcing emergency manual work(Source:
celigo.com). This instability was solved by switching to a robust third-party integration platform
(Celigo) with support. After this change, eyebobs could run large promotions without system
crashes or missed orders — “night and day” compared to before(Source: celigo.com). The lesson
is that a well-supported integration solution with monitoring will handle load spikes and issues more
gracefully. Atlantia's experience was similar: they realized early that an inexperienced integration
provider was syncing data incorrectly, so they brought in a seasoned integrator (Deloitte with
Celigo's platform) to quickly implement a reliable solution(Source: celigo.com)(Source:
celigo.com). Engaging experienced partners and proven tools helped recover a failing project and
meet the deadline.

e Data Discrepancies and Inventory Mismatches: Ensuring data consistency between Shopify and
NetSuite is critical. Before integration, Sol de Janeiro had trouble keeping inventory on-hand
quantities updated timely due to a lagging manual import process (Source: jadeglobal.com). This
led to frequent inventory adjustments. By automating inventory synchronization in real-time, they
drastically cut down on those manual adjustments since the integration could handle most
fulfillment scenarios accurately (Source: jadeglobal.com). Another example was Topo Designs, which

struggled with inventory accuracy — stock levels on Shopify diverged from reality by 30% due to
system limitations (Source: celigo.com). Post-integration with NetSuite, inventory updates became
instantaneous and unified, preventing overselling. The solution to inventory discrepancies is a
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combination of proper integration design (e.g. webhook or schedule-based inventory sync) and
sometimes re-thinking how inventory is managed (Topo eliminated "virtual locations” and let
NetSuite centrally allocate inventory). Many integrations also implement buffer stock or threshold
settings as a safeguard - e.g. NetSuite might notify Shopify to mark an item sold out if available
quantity drops below a safety threshold, accounting for any syncing delays.

e Complex Order Scenarios and Custom Requirements: Basic integrations cover standard products
and orders, but businesses often have special scenarios — kit or bundle products, gift cards,
multi-currency orders, B2B workflows (like quotes turning into orders), etc. Standard
connectors may not fully support these out of the box (Source: hotwax.co). The HotWax Commerce
study noted that as operations scale, advanced cases like kits and gift cards reveal limitations
in basic Shopify—NetSuite connectors(Source: hotwax.co). Companies address this by either
custom-development or introducing additional systems. For instance, some retailers add an Order
Management System (like HotWax) on top of NetSuite to handle the complex logic, while others
customize their integration. Perfect Keto's case showed that promotion and bundling logic
required significant scoping and customization in the Celigo integrator, which the vendor’s
consultants handled by tweaking the integration flows to meet those needs (Source: celigo.com).
The key to resolving complex scenario challenges is flexibility: choosing an integration approach
that can be extended or customized. Engaging an integration partner with knowledge of both Shopify
and NetSuite's business logic is often critical here, to configure solutions for things like bundle SKU
mappings or partial fulfillments.

e Handling Errors and Exceptions: Even with a solid integration, errors (like a failed API call or a data
mismatch) will occasionally occur. Having a strategy for error handling is a challenge that needs
upfront planning. Jade's implementation for Diamond Foundry, for example, included building
exception handling and email notifications so that if any order or data sync failed, the team would
be alerted to fix it (Source: jadeglobal.com)(Source: jadeglobal.com). Atlantia’'s team set up a

process where a user routinely checks the integration dashboard for errors and can fix common
issues on the spot(Source: celigo.com). This approach of empowering end-users to resolve minor
issues quickly keeps the data flowing without lengthy downtime. The solution is to configure clear
error logs, notifications, and perhaps automated retries for certain failures, as well as to train
staff on basic troubleshooting (e.g. re-processing a failed order sync after correcting a data field).

e Change Management & User Adoption: A non-technical but important challenge is getting teams
to trust and fully adopt the new integrated system. Before integration, staff might be used to manual
workarounds (spreadsheets, manual imports). Switching to an automated integration requires trust in
the system's accuracy. In the case studies, we saw initial skepticism turn into relief: eyebobs’ team,
for instance, had anxiety from past system crashes, but after the new integration proved stable
during big sales, confidence was restored (Source: celigo.com). Proper training and phased rollout
can help — some firms run the integration in parallel with old processes for a short time to verify
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results. Once users see orders and inventory updating correctly without intervention, they gain
confidence and can let go of manual processes. Additionally, involving end-users in testing the
integration (e.g. finance team verifying that all Shopify sales are hitting NetSuite correctly) can
ensure the solution meets their needs and builds buy-in.

In summary, the common challenges revolve around data duplication, system reliability, data
consistency, special business requirements, and error handling. The solutions include using robust, well-
architected integration tools, customizing for edge cases, setting up proactive monitoring, and leveraging
expert help to align the integration with business processes. Each case study showed that these
challenges are surmountable with the right approach — and once solved, the company enjoys significantly
streamlined operations.

ROI and Business Performance Impact

Integrating Shopify with NetSuite is often a significant IT project, so businesses rightly expect a strong
return on investment (ROI) and performance improvements post-implementation. The case studies and
reports consistently show substantial ROI, cost savings, and efficiency gains after integrating the two
systems:

e Labor Cost Savings: Automating data flows between Shopify and NetSuite reduces manual labor
dramatically. Eyebobs estimated that integration saved "at least two-and-a-half people” worth of
workload, translating to over $90,000 - likely even $200,000 - in savings(Source: celigo.com).
By not having to hire extra staff or pay overtime for data entry and reconciliation, companies can
reallocate those funds to growth initiatives. Perfect Keto similarly saved thousands of dollars by
not needing temporary contractors for manual data uploads, once their order and inventory sync
was automated (Source: celigo.com).

¢ Faster Order Cycle and Fulfillment: With an integrated system, orders from the Shopify storefront
reach the fulfillment teams instantly in NetSuite, speeding up order processing. Folio3 noted that
after integration, Tone It Up could process sales orders more efficiently and focus on fulfillment and
sales growth rather than admin tasks(Source: netsuite.folio3.com). Jitterbit reports that users of

its integration platform see an increase in order-to-cash process efficiency by about 20% on
average (Source: jitterbit.com). Faster processing leads to quicker shipping and happier customers,
which can drive repeat business.

e Reduction in Errors and Stock Problems: Removing manual data transcription and ensuring
inventory unity results in far fewer errors. According to Jitterbit, integrating e-commerce with ERP
can cut transactional errors by up to 40%(Source: jitterbit.com). Fewer errors mean less time

fixing mistakes (like correcting mis-shipments or stock count errors) and less revenue loss from
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stockouts or overselling. For example, after integration, Sol de Janeiro no longer had to perform
routine inventory adjustments and could trust that financial records correctly reflected costs of
goods and inventory value(Source: jadeglobal.com). This accuracy improves business performance
by enabling better demand planning and customer satisfaction (no more selling an item that isn't
actually in stock).

e Improved Financial Visibility and Faster Close: NetSuite is a strong financial system, and when
sales data flows in from Shopify automatically, finance teams can close the books much faster and
with confidence in the numbers. At Perfect Keto, integrating Shopify (and other channels) with
NetSuite reduced the month-end close time by two-thirds and gave the controller back 15 days
per month that were previously spent slogging through reconciliations (Source: celigo.com). Topo
Designs went from never being able to tie out financials to closing in just 5 days with clean data
(Source: celigo.com)(Source: celigo.com). Faster close and real-time reporting mean management

can react to trends sooner — Perfect Keto's team noted they can now spot if sales are off target or
budgets are astray during the month and make adjustments, rather than finding out 30 days later
when it's too late (Source: celigo.com)(Source: celigo.com). In essence, integration brings real-time
financial intelligence, which supports agile decision-making and potentially higher profitability.

e Revenue Growth and Customer Experience: While harder to quantify, many companies experience
revenue or customer satisfaction improvements post-integration. One reason is that with integrated
inventory and order data, they can avoid stockouts and back-orders, capturing sales that might
have been lost. Also, customer service improves when reps and customers have accurate, up-to-
date information. Eyebobs highlighted that automating returns and connecting Shopify, NetSuite, and
their returns app improved customer experience and freed service reps to sell rather than
troubleshoot returns (Source: celigo.com)(Source: celigo.com). In the netsuiteexpert case example,
after the Shopify—NetSuite integration, the electronics retailer was able to “grow rapidly” and get
back to a sustainable growth rate instead of struggling with falling revenue(Source:
netsuiteexpert.in). This suggests the integration removed operational bottlenecks that were impeding
growth. Additionally, being able to confidently run large flash sales (as eyebobs can now do without

system crashes (Source: celigo.com)) can directly drive higher revenue in peak periods.

¢ Quick Payback Period: Given the efficiency gains, the investment in integration often pays for itself
quickly. Integration platform vendor Jitterbit observes that 95% of their customers achieve a full
ROI on integration projects in less than one year(Source: jitterbit.com) — a striking statistic that
underscores how fast the benefits accrue. For many mid-sized retailers, the combination of labor
savings, error reduction, and improved sales opportunities easily offsets the upfront costs of
software and services within months. Topo Designs, for instance, saw such clear savings (30% lower
operating expenses) and improved scalability that the choice was deemed a “no brainer” financially
(Source: celigo.com)(Source: celigo.com).
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Overall, companies that integrate Shopify and NetSuite report significantly streamlined operations,
cost reductions, and better visibility into their business, all of which contribute to higher ROI. They
can handle larger volumes without proportional increases in headcount, close their books faster, and
serve customers better. These performance improvements position the business to scale further — as
seen in several cases, once the integration is in place, teams often look for other processes to
automate or systems to integrate, multiplying the ROI across the organization.

Role of Vendors and Consultants in Implementations

Successfully implementing a Shopify—NetSuite integration often involves collaboration with experienced
vendors, consultants, or integration partners. Given the complexity of syncing two mission-critical
systems, many businesses choose to bring in experts rather than go it alone - especially for initial
setup. Here are some insights into vendor and consultant involvement from the case studies and industry
best practices:

e Specialized Integration Solution Providers: A number of firms specialize in e-commerce to ERP
integrations. In our examples, Jade Global (a NetSuite Solution Provider) delivered integrations for
Sol de Janeiro and Diamond Foundry using platforms like Celigo and Boomi. Folio3 offers a

proprietary connector that Tone It Up utilized (Source: netsuite.folio3.com). Celigo not only provides
an iPaaS platform but also professional services; Celigo’s own team worked closely with customers
like Perfect Keto and Atlantia (in partnership with Deloitte) to configure integrations to their needs
(Source: celigo.com)(Source: celigo.com). These specialists bring templates, best practices, and
knowledge of common pitfalls in Shopify—NetSuite projects. For instance, i95Dev (another
integration provider) notes that with proper support, Shopify—NetSuite integration can be “smooth
and efficient” by tailoring to a business’s unique needs (Source: i95dev.com).

e Importance of Choosing the Right Partner: Not all integration attempts succeed on the first try -
which highlights the importance of selecting a capable partner. Atlantia’s project initially faltered with
an unfamiliar provider that couldn't properly sync product data (Source: celigo.com). They switched
to Deloitte and Celigo, who had deep NetSuite integration expertise, to rescue the project (Source:
celigo.com). The experience and credentials of the provider matter. A blog from NetSuite experts
advises to look for providers with proven NetSuite—Shopify integration experience, relevant
certifications, knowledge of both platforms’ APIs, and a track record of successful
projects(Source: netsuiteexpert.in). Engaging such seasoned providers ensures the integration is

done correctly and avoids costly rework or failures. It's often recommended to ask for case studies or
references when choosing an implementation partner.
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e Consultants vs. In-House Implementation: The degree of outside help varies. Some mid-market
companies rely heavily on a consulting partner to implement and even manage the integration long-
term (for example, Jade Global provides ongoing NetSuite managed services to some clients). In
contrast, a tech-savvy team might handle parts of the integration internally using a vendor's tool.
Topo Designs is a case where the head of Operations was able to implement the Celigo
connector largely by himself, without hiring a developer (Source: celigo.com)(Source: celigo.com).
This was possible due to the user-friendly, low-code nature of the integration app. However, he still
benefited from Celigo’'s support resources. Many integration platforms aim to enable ‘citizen
integrators” — business users who can configure flows via GUI — but having expert backup is
invaluable for complex logic or troubleshooting. A hybrid approach is common: consultants help with
initial complex setup and knowledge transfer, then the internal team takes over daily maintenance (as
Atlantia did, with a marketing user monitoring Celigo daily) (Source: celigo.com).

e Middleware Vendors (Celigo, Boomi, Jitterbit, etc.): These companies play a dual role — they
supply the integration software and often offer professional services or work with partners. Celigo,
for instance, partners with Sis like Deloitte for large projects and also has its own services team for
direct clients. Jitterbit similarly has a partner network and offers solution architects. When using
such a platform, companies should leverage the vendor's expertise: e.g. Celigo provided
continuous support to Deloitte and Atlantia, answering questions at every step and ensuring a
timely deployment(Source: celigo.com). Vendor involvement can greatly accelerate problem-
solving since they know the product’s capabilities and limitations intimately. Additionally, these
vendors often provide pre-built integration templates, documentation, and training that
consultants and customers can use to speed up implementation.

¢ NetSuite and Shopify Official Resources: Both NetSuite (Oracle) and Shopify have ecosystems of
partners. Oracle NetSuite's SuiteApp Marketplace lists certified connectors (Celigo's connector is
listed there, for example). Shopify Plus partners often have experience integrating with ERPs. In
some cases, an official NetSuite Connector for Shopify exists (Oracle had a SuiteCommerce
connector that could link to external stores), but many companies opt for third-party solutions for
greater flexibility. It's worth noting that Oracle NetSuite itself offers SuiteCommerce Advanced
(its own e-commerce module) — some consultants might initially propose SuiteCommerce for a
fully NetSuite-native solution. However, many businesses still choose Shopify for its superior
storefront capabilities and then integrate to NetSuite, which is why independent integrators are in
demand.

¢ Project Management and Change Management: Consultants often help not just with the technical
integration, but with project management and aligning stakeholders. They may run discovery
workshops to map out business processes (Jade Global delivered process flow and data mapping
documents for the Shopify—NetSuite integration at Diamond Foundry(Source: jadeglobal.com),
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ensuring all data fields and process steps were agreed upon). Good partners also prepare the
company for changes, training users on the new integrated workflows and ensuring there's a support
plan post go-live. For instance, after go-live, Jade set up error alerting so that the client’s team could
catch issues early (Source: jadeglobal.com), and Celigo left Atlantia with an easy-to-use interface so

they wouldn't need a full-time IT person to babysit the system (Source: celigo.com).

In conclusion, vendors and consultants play a critical role in many Shopify—NetSuite projects,
providing the technology, expertise, and support needed to make the integration a success. Engaging an
experienced NetSuite integration partner and leveraging pre-built solutions can greatly reduce the risk of
failure. At the same time, empowering the internal team (through training and user-friendly tools) ensures
the company can maintain and adapt the integration for the long run, maximizing ROIl. The partnership
between business, consultant, and software provider is often what drives a smooth implementation and
sustainable results.

NetSuite ERP vs. Shopify’s Native Backend: A Comparative View

When integrating Shopify and NetSuite, it's important to understand the distinct roles each system plays
— and why they complement each other. Shopify’s native backend (the Shopify Admin) provides the
tools needed to run an online store: managing the website, product listings, shopping cart, basic
inventory tracking, order capture, and customer checkout experience. It's optimized for e-commerce
usability and ease of setup. NetSuite’s ERP backend, on the other hand, is a comprehensive platform for
enterprise resource planning: it handles inventory management across locations, warehousing,
procurement, order management, financials (general ledger, accounts receivable/payable), revenue

recognition, and more, all in one system.

In essence, Shopify is focused on the front-end of commerce, while NetSuite manages the back-
end operations(Source: hotwax.co). A Shopify store can be launched quickly and is very user-friendly for
content management and online sales. However, Shopify alone has limitations in supporting complex
or large-scale operations. It offers only light inventory features and no inherent accounting or
procurement modules — many growing businesses find they need an ERP once orders and product lines
multiply. As one comparison puts it, NetSuite (with its e-commerce module) is an all-in-one platform
including robust inventory and order management, whereas Shopify is primarily about creating
and managing an online storefront(Source: atiba.com). NetSuite's breadth comes with higher cost and
complexity, but also far greater customization and integration depth, while Shopify is lower cost and
simpler but cannot natively handle things like multi-warehouse inventory or financial consolidation
(Source: atiba.com)(Source: atiba.com).
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Why integrate instead of choosing one? Many mid-sized companies choose to use both — Shopify for
the sales channel and NetSuite for ERP - to leverage the strengths of each. Shopify’'s native backend
may suffice in the early stages (often paired with basic accounting software), but as the business grows,
NetSuite offers capabilities that Shopify cannot provide: advanced demand planning, supply chain
management, detailed financial controls, and a unified data store (“single source of truth”) for the
business. For example, Atlantia selected NetSuite because they needed an ERP that could integrate all
channels (including EDI for B2B) and serve as the central source of truth for orders across multiple
Shopify sites(Source: celigo.com). NetSuite became the authoritative system where all orders, inventory,
and financial data converged, something Shopify's backend alone could not do for multi-channel
wholesale and retail operations.

Another comparative insight is in handling complexity: Shopify’s ecosystem provides apps to extend
functionality, but stitching together too many apps can become unwieldy. NetSuite ERP brings many
functions under one roof (inventory, CRM, fulfillment, accounting in one database), which improves data
consistency. Take inventory management - NetSuite can manage inventory across multiple
warehouses and even support manufacturing processes (work orders, assembly builds), whereas
Shopify’s backend is limited to tracking stock for the online store and locations for that context.
Financially, Shopify records orders and payments, but you would need an external accounting tool;
NetSuite has built-in accounting that will record those orders as invoices or cash sales, update accounts
receivable, and handle revenue recognition rules if needed. By integrating, a company ensures that an
order placed on Shopify translates into a complete transaction record in NetSuite's financials -
bridging the gap between a sales system and an accounting system.

Shopify Plus vs. NetSuite SuiteCommerce: It's worth noting that NetSuite offers its own e-commerce
front-end product (SuiteCommerce Advanced) which competes with Shopify for web store functionality.
Some larger firms evaluate whether to use NetSuite's native e-commerce vs. Shopify Plus. NetSuite's
SuiteCommerce allows a deeply unified ERP+ecommerce system (with one data schema), but Shopify
Plus is often favored for its superior user experience, flexibility in design, and the rich ecosystem of
themes and apps. A 2023 analysis found that NetSuite SuiteCommerce provides extensive
customization and is tightly integrated with ERP, but Shopify provides a more user-friendly, lower-
cost platform for online store operations(Source: atiba.com)(Source: atiba.com). Thus, many
companies stick with Shopify for the front-end and integrate it with NetSuite ERP to get the best of both
worlds: an optimal e-commerce experience for customers and a powerful back-end for internal
operations.

In summary, Shopify’s native backend is excellent for running an online storefront and handling the
day-to-day of e-commerce sales, but it is not a full ERP. NetSuite's ERP is designed to run an entire
company's operations beyond just e-commerce. Integrating the two allows Shopify to do what it does
best (drive online revenue and manage the customer shopping experience) while NetSuite handles what
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it does best (complex operational workflows, inventory across channels, and financial accounting). This
integration effectively turns Shopify into the customer-facing front of a much larger system, with
NetSuite as the engine behind the scenes. For decision-makers, the key insight is that NetSuite and
Shopify are complementary, not redundant - Shopify adds agility and front-end innovation, and
NetSuite provides stability, control, and a single source of truth in the back office. Companies that
leverage both can scale their digital commerce operations without outgrowing their technology, using
integration to keep everything in sync. As the case studies showed, this can yield significant efficiency
gains and prepare the business for long-term growth.

Conclusion

Integrating Shopify with NetSuite ERP has proven to be a powerful strategy for companies aiming to scale
their e-commerce operations while maintaining tight control over inventory, finances, and fulfillment.
Through the real-world case studies presented, we saw businesses in various industries achieve faster
processes, fewer errors, and significant ROl by connecting Shopify’'s e-commerce capabilities with
NetSuite's robust back-end. Key success factors include choosing the right integration tools (often an
iPaaS or connector with pre-built templates), working with experienced partners or consultants to
address challenges, and customizing the integration to fit unique business needs. When done correctly, a
Shopify—NetSuite integration provides the best of both systems to the enterprise: a seamless flow from
online customer order to back-end order fulfillment and financial recording.

The ROl in terms of cost savings, efficiency, and agility is compelling — from six-figure labor savings
and 30% lower operating costs, to accelerated financial closes and the ability to handle growth without
operational bottlenecks. Perhaps most importantly, integrating these platforms positions organizations to
deliver better customer experiences (through accurate stock and timely fulfillment) and make smarter
decisions (with unified, real-time data analytics). As digital commerce continues to expand, companies
that unify their front-end and back-end systems will be better equipped to adapt and thrive. The
experiences of the companies profiled here serve as educational examples for IT strategists and business
decision-makers: investing in a solid Shopify—NetSuite integration can transform business
operations and enable scalable growth, turning what could be an operational headache into a strategic
advantage backed by modern, synchronized technology.

Sources:

1. Jade Global — NetSuite Integration with Shopify (Sol de Janeiro case study)(Source: jadeglobal.com)

(Source: jadeglobal.com)

2. Jade Global — Shopify, ShipStation and NetSuite ERP Integration with Boomi (Diamond Foundry case)
(Source: jadeglobal.com)(Source: jadeglobal.com)

Page 15 of 17


https://www.jadeglobal.com/resources/case-study/complete-netsuite-erp-ownership-along-activating-automation-leveraging-celigo#:~:text=SOL%20De%20Janeiro%27s%20NetSuite%20ERP,Items%20assembly%2C%20and%20fulfillment%20scenarios
https://www.jadeglobal.com/resources/case-study/complete-netsuite-erp-ownership-along-activating-automation-leveraging-celigo#:~:text=,items%2C%20and%20Cash%20sale%20transactions
https://www.jadeglobal.com/resources/case-study/shopify-shipstation-and-oracle-netsuite-erp-integration-boomi#:~:text=,Email%20Notification%20for%20Error%20Scenario
https://www.jadeglobal.com/resources/case-study/shopify-shipstation-and-oracle-netsuite-erp-integration-boomi#:~:text=,Object%20between%20Shopify%20and%20NetSuite
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/shopify-netsuite-integration-case-studies

m HOUSEBLEND Shopify NetSuite Integration: Case Studies & Strategies

3. Folio3 - Tone It Up NetSuite—Shopify Integration Success Story(Source: netsuite.folio3.com)(Source:

netsuite.folio3.com)

4. Celigo — Eyebobs Customer Story (Shopify—NetSuite integration)(Source: celigo.com)(Source:
celigo.com)

5. Celigo — Perfect Keto Customer Story(Source: celigo.com)(Source: celigo.com)
6. Celigo — Topo Designs Customer Story(Source: celigo.com)(Source: celigo.com)
7. Celigo — Atlantia/Deloitte Customer Story(Source: celigo.com)(Source: celigo.com)

8. Netsuiteexpert Blog — Benefits of NetSuite—Shopify Integration(Source: netsuiteexpert.in)(Source:

netsuiteexpert.in)

9.i95Dev Blog - Why Shopify—NetSuite Integration s Crucial(Source: 95dev.com)(Source:
i95dev.com)

10. HotWax Commerce — Shopify—NetSuite Connector vs OMS(Source: hotwax.co)(Source: hotwax.co)

11. ScaleNorth — How a NetSuite—Shopify Integration Streamlines Operations(Source: scalenorth.com)

12. Jitterbit -  Shopify—NetSuite Integration Platform Overview(Source: jitterbit.com)(Source:
jitterbit.com)

13. Atiba — NetSuite Ecommerce vs Shopify Comparison(Source: atiba.com)(Source: atiba.com)

Tags: business-systems, case-studies, data-synchronization, e-commerce, enterprise-resource-planning, erp-
integration, netsuite, shopify
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HouseBlend.io is a specialist NetSuite™ consultancy built for organizations that want ERP and integration projects
to accelerate growth—not slow it down. Founded in Montréal in 2019, the firm has become a trusted partner for
venture-backed scale-ups and global mid-market enterprises that rely on mission-critical data flows across
commerce, finance and operations. HouseBlend's mandate is simple: blend proven business process design with
deep technical execution so that clients unlock the full potential of NetSuite while maintaining the agility that first
made them successful.

Much of that momentum comes from founder and Managing Partner Nicolas Bean, a former Olympic-level athlete
and 15-year NetSuite veteran. Bean holds a bachelor’s degree in Industrial Engineering from Ecole Polytechnique
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résumé includes four end-to-end corporate turnarounds—two of them M&A exits—giving him a rare ability to
translate boardroom strategy into line-of-business realities. Clients frequently cite his direct, “coach-style”
leadership for keeping programs on time, on budget and firmly aligned to ROI.

End-to-end NetSuite delivery. HouseBlend's core practice covers the full ERP life-cycle: readiness assessments,
Solution Design Documents, agile implementation sprints, remediation of legacy customisations, data migration,
user training and post-go-live hyper-care. Integration work is conducted by in-house developers certified on
SuiteScript, SuiteTalk and RESTlets, ensuring that Shopify, Amazon, Salesforce, HubSpot and more than 100 other
SaaS endpoints exchange data with NetSuite in real time. The goal is a single source of truth that collapses
manual reconciliation and unlocks enterprise-wide analytics.

Managed Application Services (MAS). Once live, clients can outsource day-to-day NetSuite and Celigo®
administration to HouseBlend's MAS pod. The service delivers proactive monitoring, release-cycle regression
testing, dashboard and report tuning, and 24 x 5 functional support—at a predictable monthly rate. By combining
fractional architects with on-demand developers, MAS gives CFOs a scalable alternative to hiring an internal team,
while guaranteeing that new NetSuite features (e.g., OAuth 2.0, Al-driven insights) are adopted securely and on
schedule.

Vertical focus on digital-first brands. Although HouseBlend is platform-agnostic, the firm has carved out a
reputation among e-commerce operators who run omnichannel storefronts on Shopify, BigCommerce or Amazon
FBA. For these clients, the team frequently layers Celigo's iPaaS connectors onto NetSuite to automate fulfilment,
3PL inventory sync and revenue recognition—removing the swivel-chair work that throttles scale. An in-house
R&D group also publishes "blend recipes” via the company blog, sharing optimisation playbooks and KPIs that cut
time-to-value for repeatable use-cases.

Methodology and culture. Projects follow a "many touch-points, zero surprises” cadence: weekly executive
stand-ups, sprint demos every ten business days, and a living RAID log that keeps risk, assumptions, issues and
dependencies transparent to all stakeholders. Internally, consultants pursue ongoing certification tracks and pair
with senior architects in a deliberate mentorship model that sustains institutional knowledge. The result is a
delivery organisation that can flex from tactical quick-wins to multi-year transformation roadmaps without
compromising quality.

Why it matters. In a market where ERP initiatives have historically been synonymous with cost overruns,
HouseBlend is reframing NetSuite as a growth asset. Whether preparing a VC-backed retailer for its next funding
round or rationalising processes after acquisition, the firm delivers the technical depth, operational discipline and
business empathy required to make complex integrations invisible—and powerful—for the people who depend on
them every day.

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the
accuracy, completeness, or reliability of its contents. Any use of this information is at your own risk. Houseblend shall not be
liable for any damages arising from the use of this document. This content may include material generated with assistance
from artificial intelligence tools, which may contain errors or inaccuracies. Readers should verify critical information
independently. All product names, trademarks, and registered trademarks mentioned are property of their respective owners
and are used for identification purposes only. Use of these names does not imply endorsement. This document does not
constitute professional or legal advice. For specific guidance related to your needs, please consult qualified professionals.
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