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Understanding Cross-Silo Analysis

Cross-silo analysis refers to the practice of integrating and analyzing data that reside in different
functional areas of an organization (e.g. finance, sales, operations, HR, etc.). In siloed systems, each
department’s data may live in a standalone application or database, making enterprise-wide visibility
difficult. As one authoritative definition notes, a data silo is “a repository of data that's controlled by one
department or business unit and isolated from the rest of an organization” (Source: techtarget.com).

These isolated data pockets “impede overall operational efficiency, as [they] hinder seamless
collaboration between different departments” (Source: fusiontaxes.com). Without integration, manual

reconciliations and delays (e.g. finance reconciling production reports or sales spreadsheets) (Source:

houseblend.io)(Source: netsuite.com). Cross-silo analysis aims to break down these barriers -
centralizing data across functions so that executives and analysts can generate truly cross-functional
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insights. In practice, this means unifying accounting, CRM, supply chain, HR and other data into common
reports and dashboards so that one “single source of truth” is available (Source: techtarget.com)(Source:

fusiontaxes.com).

NetSuite Architecture and Data Unification

Oracle NetSuite is built as a cloud-native, multi-tenant ERP platform with one common data model and
database. Its tightly connected suite of modules runs in a single system, meaning all data (financials,
supply chain, manufacturing, CRM, HR, etc.) flows into one database (Source: netsuite.com)(Source:
houseblend.io). In NetSuite’s own words, this “single data model inherently unifies finance and
operations. All modules - financials, supply chain, manufacturing, CRM, commerce and more — run in one
system” (Source: houseblend.io). NetSuite emphasizes that this unified architecture “eliminates
fragmentation by storing financial, operational, and statistical data in a centralized database, improving
accuracy” (Source: houseblend.io). In effect, data is never split across separate engines: for example, a
sales order entered by the sales team automatically updates inventory, revenue and the general ledger
without any manual export. As a result, management can see real-time, company-wide information
(orders, margins, cash, forecasts, etc.) with full drill-down to details (Source: netsuite.com)(Source:
houseblend.io). This unified platform is a key differentiator: Netsuite notes its natively integrated
modules (finance, HR, CRM, SCM, manufacturing, etc.) create "a single, unified database of real-time,
companywide information” for up-to-date cross-functional insights (Source: netsuite.com). In summary,
NetSuite's architecture is designed to break down silos by construction — all departments share one
codebase and database, avoiding disconnected IT systems.

Integrated Modules and Capabilities

NetSuite covers the full spectrum of core business functions in one platform. Rather than running
separate point solutions for each department, NetSuite provides fully integrated modules for:

e Financial Management (ERP) - General ledger, accounts receivable, accounts payable, billing,

multi-currency, tax management, financial consolidation, budgeting and compliance tools.

e Supply Chain & Inventory — Order management, inventory control, demand planning, procurement,

manufacturing (work orders), supply planning, warehouse management and advanced inventory
costing.

e Customer Relationship Management (CRM) - Lead and opportunity management, sales force
automation, marketing campaigns, customer service and support (cases), and partner management.

e Commerce - SuiteCommerce (B2B and B2C e-commerce) unified with back-office orders and
inventory, plus SuiteCommerce InStore for unified point-of-sale.
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e Human Resources (HR/Payroll) - SuitePeople HCM for HR, payroll, employee records, time
attendance and benefits. For example, NetSuite's SuitePeople module “consolidates HR, payroll, and
time attendance as part of the NetSuite ERP core, and removes the walls of silos between these
functions” (Source: netsuite.folio3.com), ensuring employee data is linked with financial and project
data.

e Professional Services & Projects — Project accounting, resource planning, time and expense
management, and billing for service organizations.

Because all these modules are built on the same platform, integration is automatic: data entered in one
module updates the others in real time. For instance, inventory receipts instantly update financials and
cash forecasts, and a payroll run posts to the general ledger without manual transfers. NetSuite itself
highlights that this integrated suite “makes it possible for data to be entered in one system and then
automatically updated in the system'’s other applications” — thereby creating a unified real-time data set
that reflects "how each part of the business impacts others” (Source: netsuite.com). This deep functional
breadth (from accounting to CRM to HR) on a single system is what allows true cross-silo analytics: no
custom data bridges are needed between finance and sales or between HR and operations.

SuiteCloud Tools for Cross-Functional Insights

NetSuite's SuiteCloud platform provides several embedded tools to enable cross-silo analysis, custom
analytics, and integrations:

¢ SuiteAnalytics Workbook & Reports: A browser-based analytics tool that lets users build custom
workbooks and pivot charts from any NetSuite data. SuiteAnalytics Workbook enables ad-hoc
queries and blending of data across record types, and offers drag-and-drop pivot tables and charts.
Its official definition: “SuiteAnalytics Workbook — [a] tool that enables you to create highly
customizable workbooks by combining queries, pivot tables, and charts”(Source: docs.oracle.com).
NetSuite also includes real-time Saved Searches and Reports that retrieve live transactional data.

(Saved Searches let users define filters and criteria to pull any matching records; Reports are pre-
built or custom financial/operational reports.) Both are running off the current database, so all data is
up-to-the-minute (Source: docs.oracle.com). Together, these tools let analysts slice and dice the
unified data: for example, one can join customer, sales order, product and fulfillment data in a single

report to examine performance across departments. Furthermore, the NetSuite Analytics
Warehouse (NSAW) extends analytics by pre-aggregating data and linking to external sources.
NSAW provides a cloud data-warehouse that “consolidates multiple sources of data, including
NetSuite data, CSV files and other business system data, to drive actionable insights”(Source:
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netsuite.com). It can blend NetSuite data with external systems (like Salesforce, Google Analytics or
legacy systems), “breaking down silos" through its built-in ETL (Source: netsuite.com)(Source:

annexa.com.au).

e SuiteFlow (Workflow Automation): A visual workflow engine to automate business processes
across record states. Finance-to-operations processes (e.g. approvals, intercompany transfers) can
be configured in SuiteFlow so that tasks in different departments trigger automatic updates.
(SuiteFlow is documented as “a tool to automate business processes using visual workflow

management”(Source: docs.oracle.com).) By streamlining multi-step processes in a single
environment, SuiteFlow supports the seamless handoff of data between silos.

e SuiteScript (Customization & Automation): A JavaScript-based scripting platform that allows
developers to write custom logic and business rules in NetSuite (Source: docs.oracle.com).
SuiteScript can be used to create custom transactions, automate complex calculations, or build

connectors between NetSuite records. For example, custom SuiteScript routines might push financial
approvals based on operational triggers, or aggregate data from multiple modules for a tailored
dashboard. These scripts run on NetSuite's server, ensuring that custom code still works on the
unified platform.

o SuiteTalk (APIs and Integrations): NetSuite provides comprehensive, standards-based integration
APIs under the SuiteTalk name. Its SOAP and REST web services expose NetSuite business objects
and logic for external consumption. SuiteTalk allows secure data exchange between NetSuite and
other systems via XML or JSON. In fact, SuiteCloud "provides a comprehensive set of industry-
standards-based integration solutions... supporting the secure exchange of data between NetSuite
Cloud ERP and the other core systems” (Source: netsuite.com). This includes SuiteTalk REST Web
Services (for JSON/REST access), SuiteTalk SOAP Web Services, CSV Import, and the High-Volume
Data Pipeline (ODBC/JDBC interface, also known as SuiteAnalytics Connect). For example, SuiteTalk
can be used to push order data from an external e-commerce site into NetSuite, or to pull employee
data from a HR system into NetSuite. The High-Volume Data Pipeline lets external Bl tools extract
NetSuite tables en masse for big-data analysis (Source: netsuite.com). These capabilities ensure that
NetSuite can both consume and publish data across departmental boundaries.

e SuiteAnalytics Connect (ODBC/JDBC): This service exposes the NetSuite database as read-only
ODBC/JDBC/ADO.NET tables. Business intelligence tools (like Power Bl, Tableau) can connect to
these views to generate cross-functional reports without manual exports. (Because the Connect
license is separate, it is often used for very large data pulls.) NetSuite's own documentation notes
that SuiteAnalytics Connect lets you “use external applications to access views of NetSuite data and
generate reports” via ODBC/JDBC drivers (Source: docs.oracle.com).
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By combining these tools, NetSuite enables organizations to build cross-silo queries and automations on
their own. For example, one could use SuiteAnalytics Workbook to link a sales (invoiced) dataset with a
quota dataset on common fields (region, date) even if those records have no predefined relationship
(Source: docs.oracle.com). Or a SuiteScript could trigger a workflow (SuiteFlow) that updates an

opportunity when an order is fulfilled. In short, the SuiteCloud toolkit provides the extensibility and
integration pathways to connect finance, operations and other silos into unified processes and analyses.

Real-Time Reporting, Analytics and Dashboards

NetSuite's analytics engine emphasizes real-time, role-based reporting. Key data (KPIs) are delivered via
built-in dashboards and charts so managers can make decisions on current information. For example,
NetSuite's dashboards display “a collection of real-time, accurate data that is relevant to the page and to
the role of the user” (Source: docs.oracle.com). A sales manager’s dashboard might show current sales

funnel and commission reports, while a CFO’s dashboard shows cash flow and aged receivables. Behind
the scenes, NetSuite automatically refreshes these dashboards and reports as transactions occur. In
addition to dashboards, users can create custom Saved Searches that query live data across modules -
for instance, a search that lists all open orders by product, location and customer segment. The Reports
feature (Financial Report Builder, etc.) also works with live data, producing up-to-date P&L, balance
sheet, or operational reports. In practice, this means NetSuite provides a single pane of glass over all
business data: one CFO can build a dashboard that shows revenue, gross margin by product line, and
production output all together, with drill-down into the underlying invoices and work orders (Source:
houseblend.io). NetSuite highlights that with embedded analytics “companies can gain meaningful
operational and financial insights into company performance across multiple departments and teams"” —
ensuring that decisions are based on "accurate and timely information” (Source: houseblend.io). In short,
NetSuite's real-time dashboards and reports put all departments on “the same page" with the same live
data (Source: houseblend.io), rather than each team waiting days or weeks for consolidated reports.

Beyond static reports, NetSuite supports rich data visualization. The SuiteAnalytics Workbook tool can
generate interactive charts and pivot tables that update with new data. Moreover, NetSuite's Analytics
Warehouse offers advanced visualization and Al-driven insights. It encourages "Data discovery and
collaboration”: users “explore all [their] data visually to find trends, patterns and outliers" and then share
those insights across teams (Source: netsuite.com). For example, a dashboard might highlight an
unexpected drop in production vyield in one factory, triggering a cross-functional review. NetSuite also
provides prebuilt KPI scorecards and the ability to export charts to presentation formats. In all these
ways, the platform turns unified data into actionable visuals, empowering managers in every department
to compare metrics (e.g. finance vs. operations) without manual spreadsheet wrangling (Source:
houseblend.io) (Source: netsuite.com).
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Use Cases and Examples

Global Finance Consolidation (Avant): A rapidly growing finance company (Avant) used NetSuite
OneWorld to consolidate financial data across 20+ international offices. With 100 countries, 20 languages
and 190 currencies, Avant needed unified reporting. NetSuite enabled global consolidations and multi-
currency close processes, yielding substantial savings. According to NetSuite, Avant now “streamline[s]
financial reporting across all countries” and saves $120,000 per year by automating workflows.
Management gained “real-time KPIs" for decision-making (Source: netsuite.com) - for example,
executives can view global revenue and cash positions immediately instead of waiting weeks for locals to
send spreadsheets.

Cross-Functional Dashboard (Cordicate Services): Cordicate, an IT services firm, deployed NetSuite
with five modules (ERP, SuiteCommerce, Order Management, CRM, and SuitePeople payroll). This
eliminated their silos between sales, accounting, and HR. As a result, Cordicate can generate real-time
reports on “sales, customers, finances and more” in minutes (previously it took days) (Source:
netsuite.com). Leaders now have a unified dashboard showing support cases, order history and invoicing
across the business, and finance can view up-to-date revenue and forecasts without manual
consolidation (Source: netsuite.com). In short, Cordicate's example shows how integrated ERP modules
let cross-department data (orders, customers, payroll costs) be analyzed together for strategic planning.

Inventory and Financial Control (Aviva Biotech): Aviva, a life sciences developer with over 650,000
inventory items, uses NetSuite ERP together with Inventory Management and Fixed Assets modules.
NetSuite "orchestrates and documents the composition of its inventory and [its] financial status along the
way"” (Source: netsuite.com). After a major acquisition, Aviva needed one cloud system to handle multiple
subsidiaries, currencies and compliance rules. By breaking silos between inventory, manufacturing and
finance, Aviva improved operational efficiency and profit margins. Executives gained single-system
visibility over R&D inventory usage and expenses, which helped the company focus on its core mission
(research) without being bogged down by disconnected legacy systems (Source: netsuite.com).

These examples illustrate how NetSuite can deliver cross-silo insights in practice: by integrating modules
on one platform, companies from finance to manufacturing to retail achieve unified reporting and
analytics that span departments.

Comparison with Other ERP Systems

Enterprise ERP systems from competitors also address cross-silo integration, but with different
architectures. For example, SAP’'s flagship S/4HANA ERP offers modules for finance, supply chain, and
more, but larger SAP landscapes often involve multiple products (e.g. SuccessFactors for HR, Ariba for
procurement, Concur for travel) that must be integrated. Similarly, Microsoft Dynamics 365 bundles
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Finance, Supply Chain, Sales and Customer Service modules, but historically these were separate apps
connected via Microsoft's Common Data Service (Dataverse) and often require integration work (e.g.
tying Finance data with Power Bl or Dynamics 365 Customer Engagement). In practice, both SAP and
Microsoft require careful integration planning between products or add-on services. NetSuite itself notes
a key difference: SAP and Dynamics customers typically “must purchase all of [their] modules... and
those modules may not necessarily be built on the same codebase,” which can introduce multiple
databases and data-transfer overhead (Source: netsuite.com). By contrast, NetSuite's suite is single-
tenant and single-database by design. Its head-to-head guides emphasize that NetSuite customers can
add modules incrementally (finance, HR, etc.) without adding new data silos, whereas SAP/Dynamics
often require more complex integration efforts (Source: netsuite.com). In summary, while SAP and
Microsoft provide powerful cross-functional suites, NetSuite's unified architecture (one codebase, one
database) simplifies cross-silo analytics: it “eliminates redundant data entry across systems"” and creates
"a deep reservoir of companywide data to fuel better business decisions” (Source: netsuite.com).

Implementation, Integration, and Scalability

Deploying NetSuite for cross-silo analytics involves several technical considerations, but the platform is
designed for enterprise scale and flexibility. Because NetSuite is a true cloud (SaaS) application,
upgrades and infrastructure are handled by Oracle; IT teams can focus on configuration and data
migration. NetSuite can scale to large organizations: it is designed to handle high transaction volumes
and large data sets, as well as thousands of users (Source: netsuite.com). Global companies use NetSuite
OneWorld to manage multiple legal entities and currencies - for instance, the OneWorld system supports
up to 250 subsidiaries (per country-currency combination) (Source: docs.oracle.com).

For integration, NetSuite provides standard APIs (SuiteTalk REST/SOAP) and a SuiteApp Marketplace with
600+ prebuilt connectors (Source: netsuite.com). SuiteCloud's integration suite allows secure data
exchange with any core system: SuiteTalk Web Services (SOAP/REST) handle real-time CRUD operations
on NetSuite business objects (Source: netsuite.com), while CSV Import and the High-Volume Data
Pipeline (SuiteAnalytics Connect) allow batch transfers via ODBC/JDBC (Source: netsuite.com)(Source:
netsuite.com). In practice, this means ERP integration (e.g. linking a WMS, PLM, or e-commerce platform
to NetSuite) can be accomplished through out-of-the-box APIs or middleware, rather than custom file
exports. NetSuite's SuiteCloud Platform even includes a low-code SuiteCloud development environment,
making it easier for non-developers to tailor forms, fields and workflows (Source: netsuite.com).

Security and governance are built in: administrators can assign roles and permissions to ensure that each
department sees only relevant data. NetSuite also offers audit trails and controls across modules for
compliance. In short, from a technical standpoint, NetSuite supports robust enterprise deployment: it is
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highly configurable, offers multi-currency/multi-language global capability, and provides extensive
integration hooks, all while maintaining one continuous data model (Source: netsuite.com)(Source:
netsuite.com).

Challenges and Best Practices

While NetSuite eliminates many traditional silos, achieving effective cross-departmental reporting still
requires discipline and planning. Common challenges include:

e Data Quality and Cleanup: Migrating legacy data from multiple systems into NetSuite can be
complex. It is critical to clean and standardize data (customers, chart of accounts, item codes, etc.)
so that cross-silo reports are accurate.

¢ Integration Planning: Without a clear integration strategy, new silos can arise. In fact, NetSuite
cautions that without planning, companies risk “trapping data within certain departments or
systems” and experiencing manual transfers and inefficiencies (Source: netsuite.com). Best practice
is to establish an ERP integration roadmap up front, identifying key systems (e.g. CRM, WMS, BI
tools) and how they will exchange data with NetSuite.

e Customization Complexity: SuiteScript and custom workflows are powerful but require technical
skill. Overly complex custom code can slow performance or complicate upgrades. Where possible,
start with NetSuite's native tools (workbooks, saved searches, standard reports) before resorting to
heavy scripting.

e User Adoption & Governance: Users across departments need training to use NetSuite
consistently. It's best to define reporting requirements and KPIs early, then configure dashboards and
searches to match. Role-based dashboards help: for example, plant managers may only need
production KPIs while executives see consolidated financials (Source: houseblend.io).

e Performance Limits: Some NetSuite integration services have limits (e.g. Saved Search row limits,
SuiteAnalytics Connect licensing, APl concurrency restrictions). For very large data analysis,
consider using NSAW or external Bl tools.

Best practices include: enforcing a unified chart of accounts and item catalog, so that reports naturally
tie across departments; regularly reviewing dashboards to ensure they align with business goals; and
leveraging NetSuite's built-in collaboration features (dashboards, alerts) to surface cross-functional
issues proactively. As NetSuite notes in its HCM guidance, "the fewer...systems you have, the easier it is
to centralize your data, share it with decision-makers, and be agile and confident with...decisions”
(Source: netsuite.com). In other words, successful cross-silo analysis depends not just on software, but
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on organizational discipline: centralized data governance, executive sponsorship, and iterative refinement
of analytic models. When done right, NetSuite's unified platform means every department literally works
"on the same page"” with the same up-to-date data (Source: houseblend.io).

Sources: Industry and vendor documentation on NetSuite architecture, SuiteCloud tools, and analytics
(NetSuite Help, Netsuite.com, Oracle docs, analyst blogs) were used to compile this report (Source:

docs.oracle.com)(Source: houseblend.io) (Source: netsuite.com)(Source: netsuite.com). These provide
factual descriptions of NetSuite's modules, capabilities and use cases. Where specific customer
examples were cited (e.g. Avant, Cordicate, Aviva), they are drawn from NetSuite’s published case studies
(Source: netsuite.com)(Source: netsuite.com) (Source: netsuite.com). Information about competing ERP
architectures is based on comparative analyses from trusted sources (Source: netsuite.com). The report
synthesizes these references to explain how NetSuite enables cross-silo analytics in practice.

Tags: cross-silo analysis, data integration, data silos, organizational data, data analysis, business intelligence,
enterprise data, functional areas

About Houseblend

HouseBlend.io is a specialist NetSuite™ consultancy built for organizations that want ERP and integration projects
to accelerate growth—not slow it down. Founded in Montréal in 2019, the firm has become a trusted partner for
venture-backed scale-ups and global mid-market enterprises that rely on mission-critical data flows across
commerce, finance and operations. HouseBlend's mandate is simple: blend proven business process design with
deep technical execution so that clients unlock the full potential of NetSuite while maintaining the agility that first
made them successful.

Much of that momentum comes from founder and Managing Partner Nicolas Bean, a former Olympic-level athlete
and 15-year NetSuite veteran. Bean holds a bachelor’s degree in Industrial Engineering from Ecole Polytechnique
de Montréal and is triple-certified as a NetSuite ERP Consultant, Administrator and SuiteAnalytics User. His
résumé includes four end-to-end corporate turnarounds—two of them M&A exits—giving him a rare ability to
translate boardroom strategy into line-of-business realities. Clients frequently cite his direct, “coach-style”
leadership for keeping programs on time, on budget and firmly aligned to ROI.

End-to-end NetSuite delivery. HouseBlend's core practice covers the full ERP life-cycle: readiness assessments,
Solution Design Documents, agile implementation sprints, remediation of legacy customisations, data migration,
user training and post-go-live hyper-care. Integration work is conducted by in-house developers certified on
SuiteScript, SuiteTalk and RESTlets, ensuring that Shopify, Amazon, Salesforce, HubSpot and more than 100 other
SaaS endpoints exchange data with NetSuite in real time. The goal is a single source of truth that collapses
manual reconciliation and unlocks enterprise-wide analytics.

Managed Application Services (MAS). Once live, clients can outsource day-to-day NetSuite and Celigo®
administration to HouseBlend's MAS pod. The service delivers proactive monitoring, release-cycle regression
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testing, dashboard and report tuning, and 24 x 5 functional support—at a predictable monthly rate. By combining
fractional architects with on-demand developers, MAS gives CFOs a scalable alternative to hiring an internal team,
while guaranteeing that new NetSuite features (e.g., OAuth 2.0, Al-driven insights) are adopted securely and on
schedule.

Vertical focus on digital-first brands. Although HouseBlend is platform-agnostic, the firm has carved out a
reputation among e-commerce operators who run omnichannel storefronts on Shopify, BigCommerce or Amazon
FBA. For these clients, the team frequently layers Celigo’s iPaaS connectors onto NetSuite to automate fulfilment,
3PL inventory sync and revenue recognition—removing the swivel-chair work that throttles scale. An in-house
R&D group also publishes "blend recipes” via the company blog, sharing optimisation playbooks and KPIs that cut
time-to-value for repeatable use-cases.

Methodology and culture. Projects follow a "many touch-points, zero surprises” cadence: weekly executive
stand-ups, sprint demos every ten business days, and a living RAID log that keeps risk, assumptions, issues and
dependencies transparent to all stakeholders. Internally, consultants pursue ongoing certification tracks and pair
with senior architects in a deliberate mentorship model that sustains institutional knowledge. The result is a
delivery organisation that can flex from tactical quick-wins to multi-year transformation roadmaps without
compromising quality.

Why it matters. In a market where ERP initiatives have historically been synonymous with cost overruns,
HouseBlend is reframing NetSuite as a growth asset. Whether preparing a VC-backed retailer for its next funding
round or rationalising processes after acquisition, the firm delivers the technical depth, operational discipline and
business empathy required to make complex integrations invisible—and powerful—for the people who depend on
them every day.

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the
accuracy, completeness, or reliability of its contents. Any use of this information is at your own risk. Houseblend shall not be
liable for any damages arising from the use of this document. This content may include material generated with assistance
from artificial intelligence tools, which may contain errors or inaccuracies. Readers should verify critical information
independently. All product names, trademarks, and registered trademarks mentioned are property of their respective owners
and are used for identification purposes only. Use of these names does not imply endorsement. This document does not
constitute professional or legal advice. For specific guidance related to your needs, please consult qualified professionals.
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