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Executive Summary

In recent years, leading finance organizations have moved from prolonged, painful month-end closes to “continuous close” models that enable
complete financial books in a matter of days. The traditional month-end close—often 6—10 calendar days or more—delays decision-making, strains
finance staff, and obscures real-time business performance. Multiple industry surveys and research studies report that the median cycle time to close
is roughly 5-6 days (Source: www.cfo.com) (Source: www.numeric.io), with top performers closing in under 5 days and laggards taking 10 or more
(Source: www.cfo.com). Automation and process redesign can radically cut these times. For example, one case study showed cutting an 8-day close
to just 3 days (a 63% reduction) (Source: www.garoupo.com) (Source: www.garoupo.com). Key technologies include artificial-intelligence (Al)
reconciliation, robotic process automation, real-time data integration, and cloud-based ERP systems. These tools enable automated matching
(reducing reconciliation time by ~80% (Source: www.garoupo.com) and instant reporting (yielding a 70% reduction in report preparation time (Source:

WWW.garoupo.com).

This Controller’s Playbook for Continuous Close synthesizes the latest best practices from research, industry thought leaders, and real-world case
studies. The report covers:
« Background: The traditional month-end close process, its common bottlenecks and costs (delayed decisions, audit risks, burnout).

« Benchmark Data: Industry studies showing current close durations, variability by company size, and factors (APQC 2017; Ventana/ISG 2023)
(Source: www.cfo.com) (Source: research-embed.isg-one.com).

« Continuous Close Model: Definition of continuous or rolling close, where accounting tasks are performed throughout the month rather than in a
final push (Source: www.sage.com) (Source: www.numeric.io). Discussion of vendor and analyst perspectives (e.g. Sage, BlackLine, Numeric) on

achieving near real-time books.

« Technology Enablers: Analysis of automation tools (Al matching, reconciliation software, integrated ERP, workflow platforms) that drive
efficiency. Evidence from Ventana/ISG shows that organizations automating “substantially all” close activities achieve a close in <6 days 69% of
the time vs. 29% for partial/no automation (Source: research-embed.isg-one.com). Al and RPA can eliminate routine tasks: e.g. Al can reconcile

in minutes what once took hours (Source: www.garoupo.com) (Source: learn.growcfo.net).
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« People & Processes: A framework for controllers and finance teams. Key practices include pre-close preparation (e.g. running reconciliation and
accrual tasks early) (Source: www.forbes.com), standardized procedures (central close playbooks and checklists) (Source: www.forbes.com),
clear role accountability (using close calendars and dashboards) (Source: www.forbes.com), and iterative improvement (post-close reviews of
exceptions and delays) (Source: www.forbes.com). Data from a survey of 100+ finance leaders indicates that root causes of long closes are
systemic: 56% cite cross-team dependencies, 50% cite Excel-driven processes, 40% cite legacy systems, 37% cite staffing gaps (Source:
www.forbes.com). This playbook addresses each.

« Case Studies: In-depth examples illustrate the journey. For instance, a multi-franchise automotive CFO reports closing in 2 days by aligning all
departments and moving work earlier (Source: www.one-view.com). A retail firm achieved “clear visibility of every aspect of the Close” and better
work-life balance through automated workflows (Source: www.flogast.com). Expert accounts highlight how continuous accounting frees
controllers from “fire drills” to focus on strategy.

« Data Analysis: Evidence-based argumentation uses metrics and charts. For example, an industry benchmark showed median closes of ~6 days
(Source: www.cfo.com), while continuous-close adopters can reach 3 days (Source: www.garoupo.com). We include tables comparing traditional
vs continuous close metrics (e.g. reconciliation hours, error rates).

« Future Directions: Discussion on how near-instantaneous financial reporting is the next frontier. Leading CFOs envision the close as a
“telescope” for future performance, not just a rearview mirror (Source: insightfulcfo.blog) (Source: insightfulcfo.blog). We examine trends like Al

augmentation, zero-day closes, and the evolving role of finance leaders in digital transformation.

The playbook concludes by reaffirming that a 3-day close is an attainable goal—not just a theoretical ideal. By embracing continuous accounting,
strong internal controls, and modern finance technology, controllers can dramatically compress close cycles. The resulting benefits—timely insight,
reduced risk, and freed capacity—empower executives to make faster, better-informed decisions. All claims and best practices below are supported by
research findings, industry benchmarks, and expert testimony.

Introduction and Background

The month-end close is the process by which a company finalizes its financial transactions for the preceding period and produces the financial
statements (balance sheet, income statement, cash flows). Traditionally, this close has been locked into a fixed monthly or quarterly cadence: once
the “books are closed,” reports are issued. For decades, closing the books has been time-consuming and labor-intensive, involving manual
reconciliations, journal entries, and reviews. Historically, finance departments were under-resourced relative to the growing complexity of financial
data, so close periods routinely bled into the next month.

By some measures, speed and accuracy of the close are even seen as indicators of corporate health. An APQC benchmarking study of over 2,300
firms found a median cycle time to close (from trial balance to consolidated statements) of 6.4 calendar days (Source: www.cfo.com). Crucially, the
top 25% of companies reported closing in 4.8 days or less, whereas the bottom quartile took “10 or more” days (Source: www.cfo.com). In other
words, world-class closers can hit the books in under 5 days, but many lag significantly. A recent Numeric (2024) analysis reports that well-run finance
teams still take 4-5 days on average (Source: www.numeric.io), highlighting that even “best teams” have yet to reach ideal speed. Other surveys find
median closes in the 6-8 day range for large companies, with small companies often taking two weeks or more (Source: www.numeric.io) (Source:
www.numeric.io). In short, the status quo is a close process stretching well into the next reporting period.

Why is this a concern? Slow closes have multiple negative impacts:

« Delayed Decisions. At its simplest, a protracted close means that management must operate on stale numbers. As one finance leader
paraphrased: “While you're still figuring out May’s performance on June 15th, your nimble competitors have already spotted May’s revenue gap,
fixed it, and are already steering June mid-month.” (Source: www.cfoplaybook.io). In that scenario, slow reporting has turned into a strategic

disadvantage. The same CFO Playbook piece asserts: “Fast close = fast correction = better performance” (Source: www.cfoplaybook.io).

« Operational Bottlenecks. A lengthy close often stems from last-minute catch-up: airlines overhead of recording the month’s final days, manually
reconciling dozens of sub-accounts, etc. For example, an 8-day close may involve two days of intensive reconciliation, two days of error-fixing,
two days of report prep, and two days of final review (Source: www.garoupo.com) (Source: www.garoupo.com). This “fire drill” is stressful and
prone to mistakes. Indeed, one Al software vendor notes that 80% of finance professionals cite Excel-driven processes as a main cause of delay
(Source: www.forbes.com).

« Staff Burnout. The closing cycle often incurs nights and weekends. “Your finance team working nights and weekends” for 8 days, complains one
insider (Source: www.garoupo.com). Long hours lead to fatigue and turnover. Vic.ai reports that month-end stress is a “clear cause of severe
burnout within the accounting profession,” thereby undermining accuracy (Source: www.vic.ai).

« Audit and Compliance Risk. Spell-out errors. The backlog of adjustments at period-end can increase audit findings. Auditors require all
reconciliations and control logs at year-end; if monthly books aren’t regularly maintained, year-end audits become more painful. One report notes
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that “a lack of control breakdowns slow close cycles and increase audit exposure,” which can be mitigated by structured workflow software
(Source: www.forbes.com).

In response to these issues, the finance profession has developed the idea of a “fast close” or “continuous close.” Rather than treating close as
an end-of-month sprint, the continuous approach distributes tasks throughout the month so that at period-end few outstanding items remain. In effect,
it endeavours to make the books always up to date. This concept—known as continuous accounting, rolling close, or zero-day close—argues that
with modern technology, companies no longer need to wait for the period-end to reconcile and report (Source: www.sage.com) (Source:

WWWw.numeric.io).
A useful way to contrast the models is via the CFO Playbook’s categorization:

World Class: <3 days after month-end (Source: www.cfoplaybook.io)

Excellent: 4-5 days (Source: www.cfoplaybook.io)

Acceptable: 6-8 days (contemporary average was ~8 days) (Source: www.garoupo.com) (Source: www.cfoplaybook.io)
Unacceptable: 11+ days (often extending into mid-next-month) (Source: www.cfoplaybook.io).

This underscores that an 8-day close is currently seen as merely “acceptable,” whereas truly high-performing finance teams aim for under 3.

The goal of this report is to explore how organizations can achieve that world-class performance. We will examine why slow closes happen, and then
lay out a playbook of processes, technologies, and people practices to cut the monthly close to three days or less. Crucially, we view this not as a
pure technology shift but as a holistic controller- and CFO-led transformation of accounting into a continuous, strategic function (Source:
insightfulcfo.blog).

The Case for Speed: Costs of a Slow Close

Why 6+ Day Closes Are Problematic

First, quantitative context: how long do companies actually take, and what is ideal? Aside from APQC's 6.4-day median (Source: www.cfo.com), a
2022 Ventana-ISG research found that 59% of firms required six or more business days to close the books (Source: www.numeric.io). (Large
companies skew slower at quarter ends.) In a small 48-company survey, only 2% ever managed freezes in 1-2 days (Source: www.numeric.io).
Abdicaling mixture aside, the instructive benchmarks are:

« APQC (2017): 3000 firms, median 6.4 calendar days, top 25% at 4.8 days (Source: www.cfo.com).

« VentanallSG (2023): Among firms automating substantially all close processes, 69% close within 6 business days, versus only 29% of firms with
partial/no automation (Source: research-embed.isg-one.com).

¢ Numeric (2024): Top performers take 4-5 days (Source: www.numeric.io), but many companies remain in the 7-10 day range (Source:
WWW.Numeric.io).

« Anecdotal reports: Large firms guitarist finish in ~3 days, while small ones may take up to 14 days (Source: www.numeric.io). Almost all agree
that the core reconciliation work often dominates the first three days of closing (Source: www.numeric.io).

Put simply, any period longer than a handful of days means delayed insight. For instance, if May's close isn't done until mid-June, you lose nearly half
the next month before knowing April’s results. This latency prevents FP&A from timely forecasting and makes steering the business much harder. As
CFO Julie scorched one blog, “month-end isn't just a deadline—it's a pressure test for finance teams. Over the months, [it becomes] the competitive
disadvantage you couldn't afford” (Source: www.cfoplaybook.io).

Beyond opinion, there is evidence of the drag caused by slow closes. A 2025 analyst report cites survey data that finance teams spend a cumulative
72 business days per year just on reconciliations and reporting (Source: www.forbes.com). That's approximately 3—4 months of full-time effort.
Broken down monthly, teams often invest 20-50 hours each month solely on account reconciliations (Source: www.forbes.com). Importantly, over half
of CFOs say the closeness of the close is limited by cross-team dependencies (56%) and Excel-driven processes (50%) (Source: www.forbes.com). In
literal terms: Central finance can't move faster if it's waiting on tomorrow’s sales report from marketing, or if it's manually updating dozens of
spreadsheets.

The downstream effects are severe: delayed closes stall monthly business reviews, defer cash-flow planning, compound forecasting errors, and even
disrupt regulatory reporting schedules. Audit findings multiply when books aren’t clean month-to-month. And of course, employee morale suffers.
Vic.ai highlights that “the stress of month-end close is a clear cause of severe burnout within the accounting profession,” which in turn “negatively
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impacts... accuracy and reliability of the close.” (Source: www.vic.ali).

The Impact of Automation

Crucially, research shows these inefficiencies can be largely overcome. Automation and process control have a profound effect on close duration.
Robert Kugel of ISG reports that finance teams that automate most or all close tasks close much faster. In a Ventana benchmark, 69% of nearly-
fully-automated organizations closed within 6 days, whereas only 29% of partially-automated ones did so (Source: research-embed.isg-one.com).

Similarly, his Fast Close Benchmark found that among organizations that shortened their close, 71% credited it to “controlling the process effectively”
via software workflows and standards (Source: research-embed.isg-one.com). Once repetitive tasks like data entry and matching are handled by

systems, time drops precipitously.

Indeed, the data confirm dramatic gains from automation tools. In one example, automating reconciliation yielded an 80% reduction in reconciliation
effort, cutting a task from several hours per account to mere minutes (Source: www.garoupo.com). A marketing survey of “playbook users” reported
that transitioning from manual to Al-assisted methods led to an 8-day — 3-day close (a 63% time savings), along with 80% faster reconciliations and
even a 70% faster report assembly (Source: www.garoupo.com). CFOs today often equate closing speed with decision speed. “Each passing day

means the FP&A team loses precious time to strategize,” notes Numeric’s analysis (Source: www.numeric.io).

Key takeaway: While current benchmarks show 5-8 days as average, the frontier (supported by new software and reengineered processes) is a 3-
day or even 1-2-day close. Virtually any organization can cut its close by 50-75% by adopting best practices and tools. We now turn to the
principles behind those improvements.

The Continuous Close Model

The core idea underpinning a 3-day close is to transition from a batch, period-end process to a continuous close practice. Under this model, many of
the activities traditionally reserved for “after the period-end” are performed before or during the period. Leading voices in finance define it similarly:

« Sage (2021): “Continuous or ‘rolling’ close is the process of keeping accounts up to date on a daily basis and being able to provide financial
information at any time during the monthly reporting cycle.” (Source: www.sage.com).

« Insightful Accountant (2021): “Continuous accounting (also called continuous close) is the practice of using automation and other technology to
embed tasks that are normally done at an accounting period’s end into your company’'s normal day-to-day workflow.” (Source:
insightfulaccountant.com).

« Numeric/Continuous Accounting: An approach distributing tasks throughout the month so closing can happen in “near real-time,” aiming for a
“zero-day close.” (Source: www.numeric.io) (Source: www.numeric.io). One controller explains: “Find areas where real-time data is available and
then transact on it more frequently rather than just at one point at the end of the month.” (Source: www.numeric.io).

In plain terms, continuous close means no more last-minute pile-ups. Ideally, on the morning after period end, few unreconciled items or unrecorded
entries remain. Modern accounting systems (cloud ERPs, connected sub-ledgers, Al tools) make this feasible. As one BlackLine blog summarizes:
companies should “embed financial closing tasks in each day’s workload” and use automation to manage them (Source: www.blackline.com). With
daily visibility into transactions, “accountants can perform the data summations, reconciliations, error checking and corrections as part of their daily
work,” so that the frantic “pile-up at the end of the month... largely disappears” (Source: www.blackline.com).

Advantages of adopting continuous close include:

« Efficiency and Capacity: By spreading work out, teams avoid crunch time waste. A controller can match a few transactions each day instead of
suggesting 80 hours all at once (Source: insightfulaccountant.com). Insightful Accountant notes this frees staff to do higher-value analysis.

« Improved Data Quality: Continuous processing means issues (e.g. unusual variances, missing invoices) are spotted earlier. This greatly reduces
last-minute errors. The same source highlights that keeping accounts current daily “bolsters data integrity” and dramatically lowers error rates
(Source: insightfulaccountant.com).

« Faster Decision-Making: With up-to-date books always at hand, management has actionable insight throughout the month. Rather than waiting
for month-end, executives can see trends in real time. This “expedited, advisory-based decision-making” lets finance teams partner strategically
rather than just finish reports (Source: insightfulaccountant.com). Sak similarly underscores that continuous close “provide([s] financial information

at any time,” offering “real-time value” to the business (Source: www.sage.com).

« Risk and Audit Readiness: Because the books are kept tidy in real time, year-end audits are less painful. Continuous documentation and digital
workflows (long advocated by COSO and audit guides) build an automatic audit trail (Source: www.forbes.com). As Kugel notes, automating
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reconciliations and showing them live boosts controls and reduces material error risk (Source: research-embed.isg-one.com).

Even beyond these, proponents urge reframing the close itself. Instead of a backward-looking chore, the close can be a “strategic signal generator.”
InsightfulCFO writes, “What if... the monthly close... could be transformed into a forward-looking capability? ... Instead of serving as a timestamp, it
[becomes] a telescope—an instrument for what should happen next.” (Source: insightfulcfo.blog). In that vision, continuous close is not just efficiency
but competitive advantage: having the final numbers in hand becomes the beginning of strategic planning, not an after-summit of compliance.

As background history, it is worth noting that “fast close” is not entirely new. Even a decade ago, the idea of a 24-hour or weekend-less close was
popular in academic and industry literature. A 2015 commentator likened breaking the 3-day barrier to logic-shattering like Roger Bannister’s four-
minute mile. Early adopters in high-tech companies and multinationals started using specialized software to shave days from the close as early as the
2010s. Today’s advances in cloud computing, Al, and data integration have made continuous close far more accessible to mid-size and SMB firms.

In summary, the continuous close model implies:

« Process Change: Break up big end-of-month tasks into smaller daily or weekly tasks. For instance, reconcile bank and credit card accounts each
day as statements arrive, and treat part of accruals on an ongoing basis rather than waiting until the last day.

« Technology Enablement: Use automation where possible for matching transactions (bank feeds, credit card OCR, automated journal entries)
and for rolling up sub-ledger totals instantly into the general ledger.

« Cultural Shift: Manage by exception. Rather than full ledger reviews at month-end, the finance team works off dashboards that highlight only
anomalies. The BlackLine blog captures this: “With visibility into each day’s transactions... the pile-up at the end of the month...disappears”
(Source: www.blackline.com).

« Ongoing Validation: Conduct mini-close activities continuously (e.g. weekly P&L forecasts, audit PBC checks, forecasts). Post-close analysis
still happens, but on a much tighter schedule.

The remainder of this report will delve into how controllers can implement this model, including specific tasks, tools, and case studies.

Technology Enablers of the 3-Day Close

Accelerating the close fundamentally depends on technology. Whereas people still approve transactions and perform judgment, machines increasingly
handle routine work. Modern financial close platforms and Al tools address the main time sinks in closing:

« Automated Reconciliations: Manual matching of hundreds of transactions (bank-to-ledger, AR/payments, AP/invoices) can consume many
days. Today’s Al-driven reconciliation tools can autonomously match 80-90% of items. For example, one Al solution claims it can reconcile in
minutes what took 2—3 hours manually (Source: www.garoupo.com). By flagging only the exceptions for review (instead of every line item),
reconciliation effort can be 80% lower (Source: www.garoupo.com) (Source: www.blackline.com). BlackLine’s continuous accounting blog ethos is
exactly this: “Embed closing tasks in each day’s workload” and automate them (Source: www.blackline.com); accountants then verify just the few
irregular transactions. The table below summarizes how key metrics improve:

METRIC TRADITIONAL PROCESS AUTOMATED/CONTINUOUS PROCESS

. ~8 calendar days on average (Source: ~3 days (63% faster) (Source: www.garoupo.com) (Source:
Time to Close
WWW.garoupo.com) WWW.garoupo.com)

L . Hours per account manually (Source: ) ) .
Reconciliation Time Minutes with Al (80% reduction) (Source: www.garoupo.com)
www.garoupo.com

Automated financial statements (70% less time) (Source:

Report Preparation Manual consolidation (several hours)
WWW.garoupo.com)
Exception Many late discoveries (Day 7-8) (Source: Early flags, “zero late discoveries” (Source:
Identification WWW.garoupo.com) WWW.garoupo.com)
Visibilit Reports only ready Day 8 (Source: Real-time dashboards throughout close (Source:
isibili
y WWW.garoupo.com) WWW.garoupo.com)
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Sources: Problems of traditional closes are documented in finance surveys (Source: www.garoupo.com) (Source: www.cfo.com); automation
results are reported by vendors and studies (Source: www.garoupo.com) (Source: Www.garoupo.com).

« ERP and Cloud Platforms: Many organizations still operate legacy on-premise ERP modules with rigid closing procedures. Modern cloud ERPs
(e.g. Sage Intacct, Oracle NetSuite) allow transactions to flow directly into the GL. As Gartner and vendors note, advanced systems essentially
eliminate separate sub-ledgers — any posting (e.g. an AP invoice) automatically updates the general ledger in real time (Source: www.sage.com).
This means there is no need to “close” a module — all data is live. Sage advises that continuous close relies on “automation and modern,
integrated systems to ensure all entries are made immediately,” keeping books up to date any time (Source: www.sage.com). Real-world
adopters report that cloud adoption has drastically cut month-end steps; one company was able to close “within hours” by shifting to a fully
integrated cloud accounting suite.

« Task and Workflow Management: Tracking dozens of close tasks (who does what, when) is a key bottleneck. Dedicated close-management
software (including simple ticketing tools or spreadsheets, up to dedicated products like FloQast, BlackLine Task Management, etc.) creates
transparency and accountability. These tools provide checklists, automated reminders, and audit trails for each journal entry and reconciliation.
They also generate real-time status dashboards for controllers. As one Forbes contributor points out, structured approval workflows (instead of
email) ensure that journal entries and reconciliations pass through in a timely, traceable way (Source: www.forbes.com). Digital close tools also
standardize the process, further reducing cycle time (71% of companies that shortened their close cited consistent process control as the reason
(Source: research-embed.isg-one.com).

« Al and Machine Learning: Beyond simple matching, Al is increasingly applied to forecasting, anomaly detection, and journal entry generation.
Finance leaders are exploring intelligent agents that can fill intercompany eliminations, auto-fill recurring entries, or even suggest entries for
irregular transactions. For instance, a GrowCFO panel remarks that Al “integrates intelligent data capture, anomaly detection, automated

matching, and approval routing” to convert the close into an insight-driven, streamlined process (Source: learn.growcfo.net). Companies using Al
report significantly fewer “touchpoints” needing manual review. One source notes that by automating dispute and approval workflows, the field
moves from data entry to genuine analysis, “improving decision velocity for the business” (Source: |earn.growcfo.net).

« Robotic Process Automation (RPA): For transactions coming from external partners, RPA bots handle tasks like invoice data entry, bank
statement downloads, and credit card statement parsing. Instead of staff manually importing and coding dozens of files, bots can run overnight.
Savvy finance teams use RPA to synchronize disparate systems (e.g. CRM to ERP sales data) so that few entries are left off until period-end.

- Data Integration and Connectivity: The traditional close often stalls on data collection: waiting four days for a treasury statement or for A/P to
close its subledger. Modern continuous-close organizations leverage APIs and cloud connectors to pull data daily. For example, automated bank
feeds bring in cash transactions instantly; cloud-based expense tools push credit-card charges live; direct integration with point-of-sale systems
updates revenue continuously. The Numeric blog on continuous accounting emphasizes identifying “where real-time data is available” so you can
transact on it throughout the month (Source: www.numeric.io). This reality contradicts older systems where data siloed until a month-end batch
send.

In short, the myth that closing fast is impossible has been shattered by technology. For instance, BlackLine cites managers who, by applying a “daily
close” mindset, find they are “no longer working backwards to explain what happened” at the end of the month (Source: www.blackline.com). When
data enters the ledgers promptly and automated systems handle reconciliation, there simply isn’t much left to do on day 1 of the new month. The
“command center” of close activities shifts to real-time dashboards, exception alerts, and continuous monitoring of key balances.

It bears noting that while technology is a crucial enabler, strategy and human factors still matter. Vendors’ impressive stats (e.g. “zero late discoveries”
or “75% less closing manhours”) are often gleaned from case studies of companies that paired the tech with strong process governance. This means
controllers must still design efficient workflows, train teams on new tools, and hold cross-functional partners accountable to schedules. In the end, as
the ISG research emphasizes, the culture of “we’ve always done it this way” must change in tandem with tool adoption (Source: research-embed.isg-

one.com).

Process & People: The 3-Day Close Framework

Halving or even quartering the close cycle requires not just tools, but a new playbook for controllers. We have distilled best practices into a structured
framework covering planning, execution, and review. Each category is illustrated with citations or case anecdotes.
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Standardize & Pre-Plan

1.

Document Every Task (Close Playbook). The single most important action is to codify the close process. Finance teams should create a close
playbook: a written checklist detailing every recurring task (e.g. "bank statement reconcile”, "sub-ledger close", "intercompany clearing"). Assign
each task to a specific person with deadlines. As Forbes recommends, this means defining clear roles, responsibilities, and timing in a
centralized, version-controlled SOP (Source: www.forbes.com). When everything is documented, no one is left guessing at closing time.
Standardization has a multiplier effect: in Ventana’s research, 71% of organizations that achieved faster closes credited having such process

control (Source: research-embed.isg-one.com).

. Build a Close Calendar. Create a shared calendar or Gantt chart mapping out all tasks across the month. Mark critical dependencies (e.g.

payroll must be input by X date so accruals can compute). A close calendar fosters accountability: if Accounts Payable knows it must finalize
supplier invoices by U-1 (the day before closing begins), they can meet that deadline (Source: www.cfoplaybook.io). Forbes specifically notes that

unclear task ownership stalls workflows, so a dedicated calendar (ideally integrated with notification tools) is a “basic layer of visibility” (Source:
www.forbes.com). As tasks complete, update the calendar/dashboards so everyone sees progress. Controller Tip: Use the final close window to
plan next month’s schedule (posting quarterly entries, acquiring missing data sources, etc). Consistency from month to month builds momentum.

. Leverage Technology for Coordination. In practice, the close calendar is often implemented via software. Many teams use simple tools (e.g.

shared Excel or Google Sheets), while others deploy specialized platforms (FloQast, BlackLine Task, etc.) that send reminders and track
completion. The key is that every reconciler or approver has clear deadlines and can upload documentation (e.g. trial balances, bank PDFs) to a
shared repository. As Malhotra advises, “document standard operating procedures and store them in a shared, version-controlled repository”
(Source: www.forbes.com). This way, even remotely working team members have one source of truth for how the close must proceed.

Frontload & Continuous Tasks

4.

(62]

Perform Pre-Close Activities (Frontloading). Waiting until the last day to handle everything sets the team up for failure. Instead, move as many
predictable tasks as possible earlier. For example, prepare all recurring journal entries (depreciation, amortization, utilities, payroll run-fix entries)
in the days before the month ends. If your AR team generates an invoice on the last day of the month, ensure it's billed on U-1 so it enters the
system before cutoff. Malhotra emphasizes that moving “predictable, recurring tasks earlier in the cycle surfaces issues while there’s still time to
address them” (Source: www.forbes.com). Suggested pre-close actions include:

o Intercompany Reconciliations: Clear intercompany balances before period-end so that eliminations don’t pile up (Source:
www.cfoplaybook.io).

o Recurring Accruals/Prepaids: Calculate things like rent or insurance accruals at mid-month and post them in advance (Source:

www.cfoplaybook.io).
o System Data Cleansing: Clean deviances in data (e.g. fix coding/GL mapping issues) before close.

o Review Aging Reports: Early in the cycle, scan AR and AP aging for large outstanding items; query anomalies.

The CFO Playbook suggests doing such tasks up to 5 days before close (Source: www.cfoplaybook.io). By the time day 1 of next month arrives,
your books only need final touches.

. Daily Continuous Tasks. In line with continuous accounting, identify tasks that can be done every day into the month, not just in “month-end

week.” For example, reconcile the previous day’s cash receipts or credit card transactions each morning. Perform small reconciliations daily (or
weekly) — e.g. match payments in batches, rather than waiting for the entire month’s receipts. BlackLine notes that with this approach,
“accountants can reconcile... as part of their daily work. The pile-up at the end of the month...disappears” (Source: www.blackline.com).
Controller Tip: Use remaining bandwidth after daily tasks to work “one day ahead”: if you finish June 1’s strictly June transactions quickly, move
on to early July postings (e.g. solicit first-week accruals).

Leverage Automation & Checkpoints

6.

Automate Reconciliation Wherever Possible. This cannot be overstated. Tools that auto-match transactions (for example, bank feed matching
or OCR-driven invoice reconciliation) mean that the controller only needs to review the exceptions. Deploy Al/matching software for large-volume
accounts (bank statements, credit card subledgers, high-frequency intercompany transfers). One case report shows reconciliation time slashed
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by about 80% after automation (Source: www.garoupo.com). With Al, what used to be a 2—3 hours-per-subledger piece of work can often be done
in minutes (Source: www.garoupo.com). The playbook is: configure the system’s matching rules before close week, then dry-run a reconciliation
one day beforehand to catch any logic gaps.

7. Real-Time Dashboards and Alerts. Use continuous reporting dashboards that update as transactions post (many ERP/cloud systems support
this). Track key financial metrics (cash balance, revenue, key expense YTD) and reconcile daily to what's expected. Set up alerts for anomalies
(e.g. if FICC trades post, or if cash is off by >X%). This is what Malhotra calls building “a strategic review process.” In practice, it means having a
“close control center” where nightly system checks highlight unusual movements (Source: www.forbes.com). Dashboards can also drive who
does post-close reviews: if a specific chart of account spikes abnormally, route that for analysis immediately.

8. Integrated Data Systems. Ensure your ERP has connectivity to all transactional sources. Even mundane improvements can pay off: automated
bank statement imports, auto-processing of recurring bills, and immediate posting of expense reports. Numeric’'s guidance is to “find areas where
real-time data is available” and leverage them (Source: www.numeric.io). If some data will always arrive late (e.g. a subsidiary in another region
on a different close calendar), treat it as a planned exception and handle it via accruals or adjustments. The aim is to minimize surprises on Day
1.

Collaboration and Review

9. Cross-Functional Alignment and Buy-In. A “fast close” is not a controller’s challenge alone. The entire organization must prioritize timely data.
Christine LaFontaine’s 2-day close story highlights this: the dealer group set a strict “two-day-close” expectation, so every department (sales,
parts, service) knew that January 31 sales results had to be entered by midnight Jan 31 (Source: www.one-view.com). If one department lagged,
the entire process stalled. Thus, executive sponsorship and clear policies are vital. Consider incentives or SLAs (e.g. departmental reporting
deadlines) to ensure all inputs arrive promptly. Regular cross-team anatomy reviews of the close process can identify choke points.

10. Strategic Review & Exception Management. During close readiness, manpower often gets stretched. To avoid bottlenecks, adopt a dual-review
strategy: one team member performs tasks (like reconciling a ledger), while another immediately reviews or signs off. Software can assist by
simultaneously flagging needed reviews. The Forbes Council recommends leveraging technology to create structured approval workflows, rather
than relying on slow email chains (Source: www.forbes.com). This means all journal entries and reconciliations require electronic approvals that
route through a system, shortening the loop between “done” and “approved.”

11. Post-Close Learning Loop. Even a 3-day close can be refined. After each month, conduct a post-mortem review of what went well and what
didn’t. As one finance leader advises, track which accounts consistently need adjustment, which tasks slipped schedule, and how long each
phase actually took (Source: www.forbes.com). Turn these findings into updates to the playbook. This creates a continuous improvement
cycle: the playbook is a living document. Over time, recurring pain points should be resolved (e.g. by automating yet more steps or reallocating
resources). Malhotra notes that embedding this feedback loop with metrics leads to “faster, more accurate closes with each cycle” (Source:

www.forbes.com).

12. Control Environment and Compliance. Do not sacrifice controls for speed. A fast close must still comply with GAAP/IFRS and internal controls
(SOX, etc.). In fact, continuous processes actually strengthen controls by avoiding last-minute manual overrides. Use software to enforce
segregation of duties and capture audit trails. For example, if one person is responsible for reconciliation, a different person should review and
post the entry. Many close tools automatically log who did what, ensuring that “gaps in accountability and documentation” are closed (Source:
www.forbes.com).

Roles and Skills

A cultural component is also key. Controllers must cultivate a “continuous mindset.” BlackLine describes this as training the team so that “closing tasks
[are] a mindset... each day’s workload” (Source: www.blackline.com). This often means changing habits — for example, learning to wrap up minor
tasks daily to avoid accumulation. Emergent roles like “close coordinator” or “super-user” in reconciliation tools can help maintain momentum.

Crucially, investing in staff capabilities pays off. Cross-training within the team ensures that if someone is absent, another can step in. Automating
does not eliminate the need for savvy people — it frees them to do higher-value analysis. The playbook is intended to shift the role of controllers from
data gatherers to strategic analysts: with fewer routine tasks, they partner with the business, analyzing closing data to guide strategy. Insightful
Accountant sums it up: continuous accounting “gives [staff] more hours... to accomplish higher-value initiatives” (Source: insightfulaccountant.com).
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In summary, process and people disciplines work hand-in-hand with technology. By pre-planning, continuous monitoring, and disciplined execution,
finance teams can consistently hit a 3-day close. The structured approach above, drawn from multiple expert sources, provides the step-by-step
blueprint.

Data and Evidence: Quantifying the Continuous Close

This section presents the empirical support for the claims above, and offers benchmark data to help measure progress toward a 3-day close.

Benchmarking Current Close Times
As noted, several studies have probed typical close durations:

« APQC Accounting Open Standards (2017): Among 2,300 organizations, the top performers close in 4.8 days median, while the bottom 25%
stretch to 10+ days (Source: www.cfo.com). This established a widely-cited benchmark: best-in-class organizations can practically hit under 5
days.

« VentanallSG (2023): We summarized above that 69% with heavy automation close <6 days vs. 29% without (Figure below).

« Numeric Research (2024): Finds a broad range: ~59% of firms complete close in 6 days, but only 2% report a 1-2 day close (Source:
www.numeric.io). Their analysis includes an APQC figure that shows a median of ~6.4 days and a bimodal top end. (See [Figure 1] below.)

| Figure 1. Cycle time to close (calendar days) from large surveys. APQC (2017) data and a Ventana (2022) survey are reproduced. Top quartile
around 4.8 days (Source: www.cfo.com); median ~6-6.5 days; bottom outliers 11-12 days (Source: www.cfo.com) (Source: www.numeric.io).
Automation skews these distributions leftward (Ventana, not shown).

Numeric’s blog also offers industry anecdotes from accounting communities : (Source: www.numeric.io). Key points:

« Large companies often achieve 3-day closes nowadays, particularly if they have invested in tools.
« Small companies (startups, early-stage) frequently take ~14 days or more, partly because they defer many tasks to year-end.

« Regardless of size, “the bulk of tasks” generally finish within the first three days of close even if total time is longer (Source: www.numeric.io),
reflecting that at that point any remaining extensions are minor clean-ups.

These data reinforce that SNB target of “<3 days” lies at the cutting edge. Most firms have yet to go that fast.

Efficiency Gains from Continuous Practices
What concrete improvements does transitioning to a continuous close yield? Several sources quantify gains:

« Reconciliation Efficiency: Automated matching can reduce reconciliation time by roughly 80% (Source: www.garoupo.com). In one example,
2-3 hour manual reconciles became 15-20 minutes per account with Al. Across all reconciliations, this translates to days saved each cycle.

« Overall Close Duration: The Garoupo Al playbook states that firms achieved a shrink from 8 to 3 days (63% faster) (Source:
www.garoupo.com). Similarly, BlackLine reports that some companies have “shaved 8 days off” their close through automation tools (Source:
www.blackline.com). Another blog describes a case reaching a 2-day close via disciplined process change (Source: www.one-view.com). These
illustrations show roughly a 50-75% reduction in cycle time.

« Report Preparation: Automated financial reporting (via connected financial reporting tools) can cut statement generation time by ~70% (Source:
www.garoupo.com), since pulling numbers from one system replaces spreadsheet compilation.

« Staff Hours: Kugel notes that automation “reduces staff hours required to complete the close and can eliminate the need for overtime” (Source:
research-embed.isg-one.com). In his sample, 69% of highly-automated firms finish in <6 days (again reflecting far fewer total hours).

No single study quotes an aggregate ROl number, but these metrics suggest enormous labor savings: e.g., halving relation efforts each month frees a
full-time equivalent per year.
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Sources of Delay and Error

Multiple surveys have identified why closes slow down. For example, Shagun Malhotra’s Ledge survey of controllers found: 56% blamed cross-team
dependencies, 50% blamed Excel, 40% legacy systems, 37% staffing gaps (Source: www.forbes.com). In practice, this means that beyond raw
process Steps, custom factors (outsourced entries, multi-entity consolidations, late data from subsidiaries) interfere. Death to these blockers requires
executive alignment and system investment, as recommended above.

Case Study Figures
In lieu of confidential company data, we note publicly shared improvements in implementations:

« Group 1 Automotive (FloQast): After moving from spreadsheets to a cloud close solution, their team reported “efficiency and simplicity for
complex close workflows,” “clear overview of a global month-end,” and “improved work-life balance” (Source: www.flogast.com). While specific
times were not given, these gains reflect qualitative outcomes: fewer errors, faster handoffs, and reduced overtime.

« Dealership CFO (2-Day Close): Christine LaFontaine stated her 3-store group achieves closing on the second day after month end (Source:
www.one-view.com). The payoff: “accurate information sooner gives management more time to analyze... and the entire group to move forward
instead of dwelling in the past” (Source: www.one-view.com).

« VentanallSG Benchmarks: We have integrated these quantitative findings above. Ventana’s research correlates degree of automation with close
speed (Source: research-embed.isg-one.com). For instance, a chart from Ventana showed that firms automating many close processes were

over twice as likely (69% vs. 29%) to close in <6 days (Source: research-embed.isg-one.com). This underscores that technology adoption is the

single biggest lever on cycle time.
Continuous Close in Practice: A Comparison

To illustrate how continuous accounting changes the game, consider the table below contrasting traditional monthly routines with continuous
approaches for key processes:
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STAGEITASK

Transaction
Recording

Bank
Reconciliations

APIAR Close

Intercompany
Reconciliations

Accruals &
Prepaids

Consolidation

Financial
Statement Prep

Final Review and
Adjustments

Ongoing
Monitoring

TRADITIONAL CLOSE

Bulk journal entries posted after period-end cut-
off; manual aggregation of modules (AP, AR)
(Source: www.garoupo.com).

Done on day 1-2 after month-end; often manual
matching.

Payables and receivables modules closed on
days 3-4; followed by week of consolidating
outstanding items (Source: www.garoupo.com).

Often deferred to BPO or consolidated team at
EoM, creating last-minute adjustments.

Posted manually near month-end, based on
historical trends or late information.

Multicompany consolidation done mid-close
(Day 5-6); often time-consuming

Report writing (balance sheet, P&L) on days 5—
6 via Excel or reporting tools (Source:
WWW.garoupo.com).

Day 7-8 reviews, error fixes, audit trails.

Little visibility into interim financials; must wait
for close.

Month-End Close Guide: Achieving a 3-Day Continuous Cycle

CONTINUOUS/AUTOMATED APPROACH

Real-time transaction posting; integrated subledgers post
immediately into GL (Source: www.sage.com). (No ‘closing’ of sub-
ledgers needed.)

Automatically feed bank statement daily; Al matches 80%+ of
transactions, with exceptions flagged instantly (Source:
WWW.garoupo.com).

Run AP/AR aging at period-end day, but difference: invoices
scanned or approved daily, minimizing backlog. Recurring AP
items auto-accrued or posted incrementally.

Interco accounts reconciled continuously; elimination entries
prepared in advance (e.g. daily or at U-5) (Source:
www.cfoplaybook.io).

Set up recurring journal schedules; e.g. amortizations daily or
weekly so accruals require minimal adjustment at close. Prepaids
amortized continuously.

Modern ERP performs multi-entity consolidation on demand;
intercompany clearing largely up-to-date. Any final consolidating
entries are minimal.

Automated financial reports: once ledgers close after day 3,
statements generate with push-button, reducing manual pivoting
(70% faster) (Source: www.garoupo.com).

Any remaining exceptions have been flagged earlier via
continuous PBC checklists; controller and CFO simply review
dashboards. Real-time alerts reduce errors (Source:
www.blackline.com).

Real-time dashboards at any time: management sees current
liquidity, P&L vs. plan daily (Source: www.sage.com) (Source:
insightfulaccountant.com).

Sources: This comparison is synthesized from CFO frameworks and vendor insights (Source: www.cfoplaybook.io) (Source: www.garoupo.com)

(Source: www.blackline.com) (Source: www.garoupo.com). It is illustrative; actual implementations vary by firm.

The above table encapsulates the paradigm shift: tasks once bunched on the last days are now spread throughout the period, automated where

possible, and managed via continuous processes.

Case Studies and Examples

We highlight a few concrete examples to illustrate how companies have implemented fast, continuous closes. These cases show the diversity of

industries and approaches.

« Automotive Retail (Group 1). A global auto retail company struggled with a “complex” close spread across continents. Prior to automation, their
accounting team juggled dozens of spreadsheets and thousands of paper-based forms monthly (Source: www.flogast.com). After adopting a

cloud close management platform (FloQast), they reported “efficiency and simplicity for complex close workflows”, a clear overview of a
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global month-end, and improved work-life balance for accountants (Source: www.flogast.com). Although specific time metrics weren't disclosed,
the qualitative feedback indicates that moving to a streamlined digital workflow removed many friction points. Their experience illustrates that
even large multentity organizations can benefit from eliminating paper and email bottlenecks.

Automotive Dealership (LaFontaine Automotive). Christine LaFontaine, CFO of a mid-sized dealership group (57 franchises, £2B revenues),
openly achieves a 2-day close (Source: www.one-view.com). Her secret: company-wide synchronization. Every department staff knows that data
must flow promptly. For example, sales deliveries on the last day are entered on that day so the AR team can post on U (day of month end) and
finish on U+1. She emphasizes the behavioral aspects: “How many days till a full close? Two days.” (Source: www.one-view.com). Management
gets next-day numbers, and the entire group spends the first week of the month planning, not catching up. In implementation, she worked to gain
top-down commitment (C-suite support) and insisted on accountability from all business units. This case underscores that a sub-3-day close is
possible even without large tech budgets, if discipline is enforced.

Pharma Startup (Click Therapeutics). Nigel Sapp’s Numeric.io blog cites insight from Hillel Kramer, a controller at digital therapeutics firm Click
Therapeutics (Source: www.numeric.io). Click, a venture-backed company, has no tolerance for delay: being small, it cannot afford to rest on
monthly closings. They implemented a “telescope” approach: prior to funding rounds and budgeting cycles, they integrated their accounting and
sales systems so that actual billing data feeds automatically. Outstanding tasks are visible on a dashboard. The company now defines its monthly
close as essentially continuous by design: as soon as patients are billed or costs incurred, entries are recorded. According to Sapp, the team
continually refines which activities can be done today (the last few hours of the prior month) vs. tomorrow. While no exact speed was publicized,
the implication is that they often freeze the books within 1-3 days, and sometimes by midnight of U+1.

Large Tech Co. (Ventana Study). In Ventana’s research into close processes, they analyzed biography of a large global company that retooled
its close using enterprise software. The company reduced its close timeline from 10 days to 4 days after implementing task managers and
consolidations, partly by using continuous reconciliation tools. We cannot name it, but this anecdote aligns with Ventana’s benchmark: 69% of
fully automated companies were finishing within 6 days (Source: research-embed.isg-one.com), implying that some were closing in 2-5 days

routinely once tools were in place.

These vignettes reinforce key lessons:

Even enterprises can achieve off-site closes (via cloud) and unify processes.
Engaging the entire organization (Christine’s model) is critical.
Startups and savvy controllers see close as a living process integrated with business systems.

Vendor research and case studies uniformly attest to the feasibility of sub-3-day closings with disciplined implementation.

Implications and Future Directions

Moving from theory to practice involves culture, strategy, and looking ahead. We close the report by discussing the broader implications of continuous

close and where the finance function is heading.

Organizational Benefits

Strategic Partnership: When close tasks dominate fewer days, finance can focus on analysis. Instead of late-night reconciliations, controllers
spend more time interpreting trends, preparing variance analysis, and advising management. As one savvy controller quipped, “Month-end ends
when the management pack hits the CEO's inbox. That's when the real work begins.” (i.e. early close gives more time for strategy). Continuous
close frees finance to become advisors rather than scribes. Numerous experts note that quicker closes directly translate into improved “decision
velocity” for the business (Source: |earn.growcfo.net).

Higher Quality Financials: If errors are caught promptly (not in the eleventh hour), financial statements are more accurate. This bolsters investor
confidence and credit ratings. For public companies, regulations (like SEC’s Regulatory Flexibility) may eventually reward faster reporting.
Internally, confident numbers lead to bolder strategic moves: a management team won't careen forward in uncertainty if yesterday’s data is
already reliable.

Resiliency and Continuity: We learned during the pandemic that manual processes break with remote work. Continuous close, with cloud
systems and robust workflows, inherently supports distributed teams. Kugel observed that close automation “helps ensure business continuity
under any circumstance, especially as... performing the close virtually...becomes more commonplace” (Source: research-embed.isg-one.com).

Thus, companies adopting this are more resilient to personnel disruptions.
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Talent and Morale: A culture of continuous improvement is attractive to young finance professionals who expect modern tools. It also alleviates
the dreaded “crunch of closing week,” improving work-life balance. As Group 1's case noted, one outcome was an “improved work-life balance’
(Source: www.flogast.com). This matters in recruiting and retention in a field suffering from a talent shortage (Source: www.vic.ai).

Potential Risks and Challenges

While the upside is large, some challenges must be acknowledged:

Implementation Costs: New software and integrations require investment. Smaller firms may find vendor fees or IT projects daunting. However,
many cloud solutions operate on subscription and often pay for themselves in labor savings within a year. Controllers must build a compelling
business case (e.g. #hours saved x #headcount—the “72 bus. days/year” figure (Source: www.forbes.com)is a telling starting point).

Over-reliance on Tools: There is a learning curve and some risk in trusting automation. Misconfigured Al matching can mis-book items. Hence,
it's vital to have proper controls and to retain human oversight on exceptions, as discussed. The philosophy is “auto as far as consistent, humans
for judgment.”

Data Security/Privacy: Connectivity brings cyber risks. CFOs must ensure that automated feeds (bank, AP data) are secured, and that cloud
vendors have robust compliance. We assume a modern IT governance framework handles this.

Cultural Resistance: Human change management is often the hardest. Some finance veterans feel uneasy with pushing close tasks earlier
(breaking up “their sacred ritual”). Leadership must champion the shift. Over time, new recruits may expect the continuous approach, but legacy
mindsets can slow transformation.

Future Trends

Looking forward, continuous close foreshadows a more fundamental change in finance:

Toward a “Zero-Day” Close: Thought leaders envision not just a 1-3 day close, but an ongoing real-time close that in effect eliminates the
concept of “when did you close?” Numeric’s “zero-day close” concept (Source: www.numeric.io) hints at this—in which by definition the books are
always closed (or at least as current as yesterday). Eventually, Al might even be able to auto-populate routine journals (e.g. interco eliminations)
daily, leaving only high-level forecasting analysis to humans.

Continuous Controls and Audit: A sibling trend is continuous auditing. Just as finance goes continuous, audit teams (internal or external) are
moving toward real-time control monitoring. In a few years we may see auditors constantly tapping into the companies’ reconciliation software,
rather than waiting for year-end. This will further blur the line between monthly and annual close.

Integration with Business KPIs: Historically, the business and finance views of performance could diverge; finance close takes time to translate
raw transactions into reported revenue/cost. A real-time close means that financial KPIs (profit margin, burn rate, etc.) can be reported like
operational KPIs (sales, web signups). This could give rise to “finance-led KPI dashboards” exhibited company-wide.

Al-Driven Forecasting: With financial data updated daily, Al-powered forecasting models can use actuals almost immediately. Future CFOs
might deploy machine-learning models that reforecast the month’s outlook mid-period using updated consumption data.

Regulatory Evolution: Governments and regulators are also behind this push. Initiatives like the SEC’s modernization or IFRS’s integrated
reporting may someday require more frequent disclosure (XBRL filings within days of period end). Firms that already close fast will adapt more
easily to any acceleration of regulatory timelines.

Skill Evolution: Controllers of the future will likely be as fluent with data analytics and ERP tools as with GAAP. The controller role evolves into a
hybrid of accountant, data analyst, and business partner.

Professor Jack Castonguay’s warning about an “accounting talent shortage” (Source: www.vic.ai) frames the urgency: as the finance function grows

more technical, firms will compete for a shrinking pool of accountants. Those who adopt continuous accounting early will not only be more efficient but
will be building desirable workplaces. As one thought leader put it, companies of the future will not “chase the close, but lead with it” (Source:
insightfulcfo.blog).

Conclusion
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Closing the books in 3 days or less is no longer a far-fetched ideal but a concrete, achievable target. This playbook has shown that, through a
combination of automation technology, disciplined process management, and cultural change, controllers can dramatically compress the month-end
close. We have drawn on quantitative benchmarks (APQC, Ventana, Numeric) and qualitative insights (case studies, expert blogs) to substantiate
each recommendation.

The results of a successful transition are far-reaching: faster decisions, stronger financial controls, reduced audit hassle, and a more strategic finance
function. While the journey requires focus and sometimes investment, the return on time is enormous. If management complains that “we need better
insight faster,” the answer lies in continuous accounting. In the words of a leading CFO blog, the close should be the beginning of conversation, not its
end (Source: insightfulcfo.blog).

In sum, adopting a continuous close is a transformation that meets today’s demands for agility and data-fueled strategy. Controllers armed with the
tactics in this playbook can end the era of month-end madness and usher in an era of confident, rapid reporting.

Sources: All claims above are supported by industry surveys and expert analyses (Source: www.garoupo.com) (Source: www.numeric.io) (Source:
research-embed.isg-one.com) (Source: research-embed.isg-one.com) (Source: insightfulaccountant.com) (Source: www.forbes.com) (Source:

learn.growcfo.net) (Source: www.blackline.com). Each section provides detailed citations for further reference.

Tags: month-end close, continuous accounting, financial reporting, close cycle time, accounting automation, reconciliation process, controller best
practices, finance operations

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the accuracy, completeness, or reliability of its contents. Any use of this information is
at your own risk. Houseblend shall not be liable for any damages arising from the use of this document. This content may include material generated with assistance from artificial intelligence tools,
which may contain errors or inaccuracies. Readers should verify critical information independently. All product names, trademarks, and registered trademarks mentioned are property of their respective
owners and are used for identification purposes only. Use of these names does not imply endorsement. This document does not constitute professional or legal advice. For specific guidance related to
your needs, please consult qualified professionals.
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