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Executive Summary
The Oracle NetSuite platform – a widely used cloud ERP system (43,000+ customers in 220+ countries (Source: www.oracle.com) – is undergoing a

rapid transformation through embedded generative AI. Recent announcements (notably SuiteWorld 2024–2025) reveal a comprehensive AI Agent
Builder/AI Studio capability within NetSuite’s SuiteCloud platform. This new AI functionality is not an isolated feature but a cross-cutting redesign:

NetSuite “Next” reimagines ERP as a system of reasoning, embedding AI into all workflows and interfaces (Source: nuagecg.com) (Source: the-

cfo.io). Key components include an AI Connector Service (based on the open Model Context Protocol [MCP]), SuiteAgent frameworks for building

custom AI agents, AI toolkits (document analysis, retrieval, etc.), AI assistants (developer and workflow aides), and AI studios (Prompt Studio,

Narrative Insight Studio) (Source: www.oracle.com) (Source: www.linkedin.com).

These capabilities enable organizations to connect leading language models (LLMs like OpenAI, Anthropic, Google, etc.) to their ERP data under strict

governance, and design AI agents that carry out complex multi-step business tasks. For example, demos have shown SuiteAgents autonomously

handling equipment rental returns (checking contracts, issuing replacement orders, emailing customers) entirely within NetSuite (Source:

www.houseblend.io). Third-party partners already offer no-code agent builders (e.g. 369AI) and industry-specific AI apps (Avalara’s tax automation,

Gatekeeper’s contract analysis, etc.) that plug into NetSuite, illustrating the expanding ecosystem of NetSuite-compatible AI agents (Source:

www.linkedin.com). At the same time, administrators can tune the AI by crafting and testing prompts in Prompt Studio, and controlling narrative

outputs in Narrative Insight Studio, ensuring AI outputs meet company style, accuracy, and compliance needs (Source: www.oracle.com) (Source:

www.linkedin.com).

Early evidence and expert surveys suggest these innovations can greatly accelerate operations: an Oracle survey cited up to 81% faster invoice
processing and 79% cost reduction from AI-driven automation (Source: www.houseblend.io). Small implementations – such as a 12-person

nonprofit (EALgreen) using AI for donation-image recognition – have enabled dramatic growth with lean staff (Source: www.linkedin.com) (Source:

the-cfo.io). However, the enterprise AI transition is still maturing. Many companies hesitate on upgrades, and 78% of firms report difficulty
integrating AI with legacy systems (Source: www.ciodive.com) (Source: zapier.com). Expert analyses emphasize the need for clean data,
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governance, and “human-in-the-loop” controls (Source: www.houseblend.io) (Source: www.houseblend.io). Thus, while NetSuite’s new AI

agent/Studio toolkit offers unprecedented flexibility, realizing its benefits will require disciplined deployment (role-based security, audit trails, validated

outputs) as organizations build the trust and skills to adopt agentic workflows.

This report provides an in-depth overview of NetSuite’s new AI Agent Builder and AI Studio features. It covers the technological architecture (AI

Connector, MCP, SuiteAgents, etc.), compares these capabilities to industry trends, examines use cases and partners, and discusses challenges

(integration, governance) and future directions (multi-agent orchestration, analytics). All assertions are supported by official Oracle documentation,

industry press, analyst surveys, and case examples to give a detailed, evidence-based picture of this cutting-edge ERP+AI development.

Introduction & Background

AI and the ERP Paradigm

Generative AI – especially large language models (LLMs) – is reshaping enterprise software. By late 2025, nearly all large organizations have or

plan to adopt AI capabilities in some function (Source: www.techtarget.com) (Source: www.bain.com). Research firms report that 72–95% of

companies have integrated AI into at least one business process (with soaring investment in the past 12 months) (Source: www.techradar.com)

(Source: www.bain.com). Businesses see AI as a productivity and insight booster: for example, Bain & Company found 80% of generative-AI use

cases meet or exceed expectations and 60% yield measurable gains (Source: www.bain.com). Consequently, ERP vendors are racing to embed AI

throughout their applications, not just as standalone “bolt-ons.” As one analyst emphasizes, AI is moving from assisting tasks to driving them; the

software is “no longer just a copilot – it’s the jet engine” powering workflows (Source: www.linkedin.com).

However, enterprise adoption remains cautious. Legacy ERP systems often predate AI and require upgrades to support it. In mid-2024, Gartner noted

“minimal impact” of generative AI on ERP market growth, citing customers clinging to old ERP versions and data security concerns (Source:

www.ciodive.com). Indeed, a July 2024 CIO survey found many executives hesitant to be early adopters, due to immaturity and the “chicken-and-egg”

dilemma of upgrading versus waiting for proven ROI (Source: www.ciodive.com) (Source: www.ciodive.com). Technology compliance issues are real –

for instance, NetSuite’s AI Connector cannot even be used by US healthcare clients under HIPAA due to unmet security assessment (Source:

docs.oracle.com). Yet the pressure to modernize is mounting, as CEOs and boards issue broad AI mandates: a SAP customer survey found 96%

have executive directives to explore or implement AI (Source: www.sap.com). Organizations in Asia-Pacific, Europe, and North America anticipate

rapidly increasing AI budgets—the majority expect higher AI spending into 2026 (70% say will increase budgets) (Source: www.techtarget.com).

This dynamic sets the stage for NetSuite’s strategic leap. Oracle NetSuite, a leading cloud ERP for SMEs and divisions of large enterprises, has

long focused on unified finance, supply chain, CRM, and HR on one database (Source: www.oracle.com). By 2024, NetSuite had already introduced

AI-driven analytics, textual summarization, and anomaly detection features. The 2024 SuiteWorld conference hinted at embedded intelligence:

NetSuite CFO products gained a Financial Exception Management tool and a natural-language assistant for workbooks (Source: the-cfo.io). It also

rolled out Generative AI for Narrative Reporting, SuiteAnalytics Assistant, and an expanded Prompt Studio for content refinement (Source: the-cfo.io)

(Source: siliconangle.com). These advances focused on finance and analytics, reflecting a broader ERP trend that continues with greater ambition.

In 2025, Oracle announced NetSuite Next (the successor to previous releases) as a deep platform transformation. “AI isn’t just a feature – it’s built

into the foundation,” said NetSuite executives (Source: www.linkedin.com). At SuiteWorld 2025, the company unveiled the SuiteCloud AI Platform,

which enables customers and partners to design true agentic workflows: autonomous agents that “plan, reason, and act” on behalf of users (Source:

www.houseblend.io) (Source: nuagecg.com). This report focuses on the core of that platform: the AI Agent Builder (SuiteAgents framework) and AI
Studio (tools like Prompt Studio and Narrative Insight Studio). These innovations allow businesses to create custom AI assistants tailored to their own

data, processes, and compliance rules. This deep dive will explain how they work, what capabilities they deliver, and the broader context of AI in ERP.

NetSuite Platform and SuiteCloud

Before examining the new AI features, it is useful to understand NetSuite’s extensibility layer. The SuiteCloud Platform is NetSuite’s development

framework, enabling customization via SuiteScript (JavaScript-based scripting), REST/SOAP web services, and add-on SuiteApps. Partners and

customers use the SuiteCloud Development Framework (SDF) to build and package customizations (Source: www.oracle.com). Historically,

SuiteCloud allowed additions like custom fields, workflows, and integrations, but heavy coding was often required. Oracle has periodically introduced

SuiteApps (prebuilt bundles in SuiteApp Marketplace) to add industry and regional functionality.
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NetSuite also offers some built-in AI in specific modules. For example, SuiteAnalytics Warehouse now includes an AI Assistant for querying data, and

SuiteCommerce has “item recommendations” driven by machine learning (Source: the-cfo.io) (Source: www.linkedin.com). But these are relatively

narrow. The game-changing development is that SuiteCloud itself is becoming an AI-rich platform: Oracle reframes NetSuite as the “#1 AI Cloud ERP”

(Source: www.oracle.com). The new AI Connector Service is a standardized gateway for LLMs; MCP means NetSuite enforces a structured context

(data model) on generative requests (Source: www.oracle.com) (Source: medium.com). Meanwhile, the NetSuite AI Connector Service is a locked-

down server that mediates all AI calls, maintaining user permissions (Source: medium.com) (Source: docs.oracle.com). In short, the SuiteCloud

environment will now include native AI components, not just traditional code, making AI “just another composable part of every extension” (Source:

www.oracle.com).

These developments align with industry trends toward AI-enabled dev tools. Oracle’s Fusion cloud suite similarly received an “AI Agent Studio” in

2025 for Fusion ERP customers (Source: www.oracle.com) (Source: www.oracle.com). In the broader market, vendors like SAP and Microsoft are

embedding AI assistants and flows (e.g. SAP Business AI Giving automation in finance) as well. The key perspective is that rather than relying on

external chatbots flying blind, Enterprise AI at this level is domain-specific and integrated with ERP data. NetSuite’s announcements emphasize

“intelligence inside the work you already do” (Source: the-cfo.io) (Source: www.linkedin.com). Users can query data with natural language, but more

importantly, deploy AI agents that can execute transactions under guided constraints (the “AI Agents” concept) (Source: www.houseblend.io) (Source:

the-cfo.io).

In summary, NetSuite’s AI Agent Builder and AI Studio features signal a strategic pivot: moving from passive AI (reports, suggestions) to agentic AI
(autonomous planners). The following sections unpack these features in detail, compare them to similar industry initiatives, and examine how

companies can harness agentic AI within NetSuite.

The Microsoft Epiphany
While official sources emphasize Oracle’s AI strategy, business intelligence publications provide important context. For example, CFO Magazine (a

well-regarded finance-news outlet) described NetSuite’s infusion of AI at SuiteWorld 2024 as embedding “intelligent capabilities across its suite” to

help customers scale (Source: the-cfo.io). CFO highlighted new finance features (financial exception management, narrative reporting, etc.) and

quotes NetSuite EVP Evan Goldberg on AI built into business processes at no additional cost (Source: the-cfo.io) (Source: the-cfo.io). The Oracle

APAC press release (Oct 2025) similarly explains the motivations: customers need flexibility, and AI should adapt to their unique business needs

(Source: www.oracle.com) (Source: www.oracle.com). Together, these sources make clear that NetSuite’s AI strategy is driven by customer demand

for automation and insight. They also underscored that NetSuite sees AI not as replacing human judgment, but augmenting it within familiar

governance (roles, approvals) (Source: the-cfo.io) (Source: the-cfo.io).

Industry analysts note that this deep AI embedding echoes a broader shift: enterprise leaders are now focusing on how AI can be applied rather than if
it should be used. Surveys show that most IT and business leaders already view AI as critical: Bain found 95% of US companies using generative AI

by late 2024 (Source: www.bain.com). Among those organizations, top goals include improving productivity and automating workflows (Source:

www.techtarget.com) (Source: www.bain.com). NetSuite explicitly targets these outcomes. For example, an EALgreen panelist at SuiteWorld

described how a small nonprofit uses NetSuite’s AI Connector to extract values from donated-item images and post them to inventory, greatly

accelerating their operations (Source: the-cfo.io) (Source: www.linkedin.com). Similarly, demos of autonomous close promised “zero-day month-end

closing” by continuously reconciling and explaining variances, which could vastly reduce finance workloads (Source: nuagecg.com) (Source: the-

cfo.io).

However, multiple sources also emphasize adoption hurdles. A Gartner analyst noted that many ERP customers remain on old versions incapable of

supporting generative AI, creating a “chicken-and-egg” situation (Source: www.ciodive.com). Surveys report widespread integration challenges: e.g.

78% of enterprises say they are struggling to integrate AI into existing legacy systems (Source: zapier.com). Common barriers cited are pending

software upgrades, data quality issues, and lack of skills (Source: www.ciodive.com) (Source: zapier.com). NetSuite’s expansion of AI tools

(connectors, frameworks, studios) can be seen as directly addressing those barriers by providing a guided path to modernization. For instance, the

MCP Standard Tools SuiteApp (a prebuilt SuiteApp) gives agents out-of-the-box capabilities (query, update records) within the existing NetSuite

data model (Source: www.houseblend.io) (Source: www.houseblend.io), so companies can begin safely without writing low-level integration code.

Similarly, the AI Studio controls (prompt tuning, output auditing) are intended to build trust in generative outputs.

Overall, the combined view from experts and users is that NetSuite’s AI Agent Builder and Studios are timely innovations: they align with corporate AI

mandates (Source: www.sap.com) and growing budgets (Source: www.techtarget.com), and draw on emerging best practices (e.g. agentic

orchestration (Source: www.houseblend.io). The next sections drill into each component, presenting a granular analysis of how NetSuite’s new AI

capabilities work and how they can be applied in practice.
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NetSuite’s AI Platform Architecture
SuiteWorld 2025 revealed that NetSuite’s extensibility layer (SuiteCloud) has been transformed into an AI platform. Oracle laid out five core pieces

with distinct roles, which we summarize here. (Official sources often refer to these collectively as NetSuite’s new “AI architecture.”)

AI Connector Service (Model Context Protocol)

At the center is the AI Connector Service – NetSuite’s implementation of the Model Context Protocol (MCP) for enterprise AI (Source:

www.oracle.com) (Source: medium.com). In practice, this is a secure endpoint (an MCP server) hosted on Oracle Cloud that external AI models and

“assistants” can connect to. The connector uses OAuth 2.0 for authentication, and enforces all NetSuite role-based permissions (Source:

docs.oracle.com) (Source: medium.com). In effect, an LLM, via an AI agent application, can reach into NetSuite using NetSuite’s own identity and

limitations. Administrators configure the Connector by specifying which data it may access and what actions it’s allowed to take (Source:

www.oracle.com). For example, a company might permit a certain agent to read customer records and create invoices, but not alter payroll. This

flexible access-control is a major trust mechanism.

Conceptually, MCP defines a standard way for AI (client side) to issue “actions” to a system (server side). NetSuite’s AI Connector implements the

MCP Server APIs for common tasks like “Saved Search Tool”, “SuiteQL Tool”, “Create Record Tool”, etc. These are packaged in the MCP Standard
Tools SuiteApp provided by NetSuite (see below) and also via custom SuiteScript if needed. Agents call these “tools” by name in their prompts or via

SDKs. The AI Connector also incorporates Custom Prompt functionality, letting admins inject additional instructions. As Oracle explains, Custom

MCP prompts will guide external assistants on how to respond, aligning AI bot behavior with company policy (Source: www.oracle.com).

The open-standard approach is important. NetSuite’s AI Connector can theoretically connect to any LLM or AI service that implements MCP –

OpenAI’s ChatGPT, Anthropic’s Claude, Google’s Gemini, etc. – provided the customer has appropriate access credentials. This vendor-agnostic

design echoes Oracle’s broader cloud strategy: customers “aren’t locked into one vendor’s AI” (Source: www.linkedin.com). For example, the Small

Business Trends LinkedIn post notes Oracle’s OCI supports multiple AI models (Cohere HuggingFace Llama, Google Bard/Gemini, OpenAI, and soon

Meta) (Source: www.linkedin.com). In sum, the AI Connector Service is NetSuite’s “front door” for AI: it channels model calls securely into the ERP

system, and enables SuiteAgents or other clients to execute real transactions under AI control.

Required Configuration and Governance

Using the AI Connector requires some setup steps in NetSuite. Administrators must enable SuiteCloud features and OAuth 2.0 (on the Enable

Features page) (Source: docs.oracle.com). Each agent needs the “MCP Server Connection” permission (and the “Log in using OAuth 2.0 Access

Tokens” permission) assigned to the NetSuite role it uses (Source: docs.oracle.com). It is important that the role have limited privileges: NetSuite

forbids running the AI Connector from an account logged in as full Administrator, to prevent escalation of privileges (Source: docs.oracle.com). In

effect, a separate NetSuite “integration user” or role is typically created specifically for the AI agent, with very narrow access rights. (For example, if an

agent just reads sales orders, its NetSuite role might only have “SuiteQL Tool” and “Saved Search Tool” permissions, nothing more.)

Once enabled, the AI Connector offers a fixed URL endpoint for the customer’s account. Developers or tools like Google’s Agent Development Kit

(ADK) can point to this endpoint over HTTPS or Server-Sent Events (SSE) transport (Source: medium.com) (Source: medium.com). The Connector

then translates MCP commands into NetSuite SuiteScript API calls. For example, an agent can instruct “Search sales orders with amount > $X” and

the Connector will run the corresponding NetSuite Saved Search. This bridge relies on the MCP Standard Tools SuiteApp (described below) to map

generic queries to the appropriate SuiteScript calls while respecting data context (Source: www.houseblend.io) (Source: www.houseblend.io).

The inclusion of Custom MCP prompts (coming soon per Oracle (Source: www.oracle.com) is a critical governance feature. These are admin-defined

instructions that sit as a middle layer: if an agent’s query might have multiple answers, the prompt can specify the format or constraints. In effect, it lets

a company encode policy or tone into the AI’s responses. For example, a financial controller could use a Custom prompt to ensure any automated

journal entry explanations default to precise language and reference System account norms, before the agent acts.

Citations: The AI Connector Service is described in Oracle’s press release (Source: www.oracle.com) and NetSuite documentation (Source:

medium.com)， which outline its support for OAuth 2.0, standard and custom MCP tools. Houseblend.io and community sources elaborate on how the

Connector provides standardized tools for agents to query/update data (Source: www.houseblend.io) (Source: www.houseblend.io), reinforcing that it

enforces data context and permissions (e.g. requiring the specific “MCP Server Connection” permission) (Source: docs.oracle.com).
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SuiteAgents Framework (AI Agent Builder)

Built on the connector is the SuiteAgents framework (also called “SuiteAgent Frameworks” in Oracle literature). This enables customers and

partners to design and deploy custom AI agents natively within NetSuite (Source: www.oracle.com) (Source: www.linkedin.com). In practical terms,

SuiteAgents are bot-like components that can run as part of SuiteScripts, Workflows, or nearly any NetSuite process. Oracle describes them as

automating specialized processes for businesses “faster, more intuitively, and with greater confidence” (Source: www.oracle.com). Partners can

package these as SuiteApps or build them in an SDF project.

The SuiteAgents framework supports both task-specific agents and “Super” multi-agent orchestrations. For instance, one might create a “Vendor

Bill Agent” to handle invoice entry and compliance checks, while another “Payment Agent” might analyze payment schedules – and in turn these

agents could trigger one another in sequence. NetSuite’s product keynotes demonstrated use cases like an agent handling a multi-step returns

incident (contracts, order creation, margin analysis, customer email) (Source: www.houseblend.io). Under the hood, such an agent would invoke

NetSuite’s Adapter (MCP connector and tools) to perform each sub-task, chaining them with logic encoded in natural language or lightweight code.

SuiteAgent development can leverage both low-code and pro-code approaches. On one hand, Oracle intends to allow a “bring your own” strategy:

customers could use an external LLM/agent platform (e.g. Google ADK, Microsoft plugins, etc.) that speaks MCP to craft an agent. Indeed, Medium

posts by developers illustrate building an agent with Google’s ADK and NetSuite’s MCP (Source: medium.com) (Source: medium.com). On the other

hand, NetSuite anticipates WYSIWYG and no-code tooling. The 369AI product (a third-party offering) already advertises a No-Code AI Agent Builder
for NetSuite: users define process steps, drag prompts, and deploy agents via visual workflows (Source: 369ai.cloud) (Source: 369ai.cloud). While not

an Oracle product, this shows the direction partners are taking. Oracle’s own wording (“design custom AI agents...with ease”) suggests future NetSuite

UIs or SuiteApps will simplify agent creation without heavy coding (Source: www.oracle.com) (Source: www.linkedin.com).

Once built, SuiteAgents become part of NetSuite processes. They can be triggered by events (e.g. a new customer onboards triggers a “Welcome

Agent” that sets up files and workflows), run on schedules, or be invoked via scripts and buttons. Critically, NetSuite provides runtime monitoring for

agents: users can see agent progress and outcomes (e.g. steps it took, approvals requested) through the new agentic workflow interfaces (Source:

www.oracle.com) (Source: the-cfo.io). Agents always run under the security of the defined role; at any point a human can review and intervene if

needed, ensuring accountability. This “human-in-the-loop” design is echoed in best-practice frameworks, which stress interleaving AI with deterministic

controls (Source: www.houseblend.io).

Technical Example: The developer Lino Moretto documented how an AI agent might be built using Google’s ADK with NetSuite MCP. Key insights

included the need for an OAuth setup (NetSuite’s MCP service uses OAuth 2.0 with refresh tokens) and a proxy mechanism ( mcp-remote ) to handle

authentication (Source: medium.com) (Source: medium.com). His final architecture had the agent (Python + ADK) pipe through an mcp-remote

process that talks to NetSuite’s MCP endpoint (Source: medium.com). While detailed, these technical explorations underline that SuiteAgents

essentially operate by calling the same NetSuite scripts and tools a human would – just through AI-mediated prompts.

Standard Tools Bridge: To facilitate SuiteAgent development, NetSuite provides the MCP Standard Tools SuiteApp. This is an installable SuiteApp

that includes “Record Tools”, “Query (SuiteQL) Tools”, “Report Tools”, etc. – essentially wrappers around the core SuiteScript APIs (Source:

www.houseblend.io) (Source: www.houseblend.io). With this SuiteApp, if an agent says “Create a sales order for Customer X” or “List all overdue

invoices,” the connector maps those to the underlying NetSuite record creation or saved search calls. This is crucial for making agent prompts precise

and secure: it prevents the agent from having unrestricted database access, instead limiting actions to these predefined building blocks (Source:

www.houseblend.io).

SuiteAgents vs. Traditional Automation: SuiteAgents represent a new class of automation beyond traditional workflows or RPA. Traditional

SuiteFlows execute exactly as designed; a SuiteAgent, by contrast, can adjust its actions in response to data. For example, an Invoice Approval Agent

could check each invoice: if it’s below threshold, auto-approve; if suspicious, open a case; otherwise loop back for recheck after 24 hours. The agent’s

behavior can evolve via retraining with more data. Thus, SuiteAgents can be thought of as AI-powered workflow steps. In practice, an agent might be

implemented in SuiteScript using the N/llm module to call an LLM and then Parse/act on its instructions.

Outcomes: The business impact is potentially huge. NetSuite and partners project use cases across domains: finance (auto-reconciliation, cash

application), procurement (vendor risk scoring, PO creation), supply chain (inventory reordering, demand outlier alerts), service (case triage, field

dispatch), and more (Source: the-cfo.io) (Source: www.linkedin.com). Early adopters reportedly see dramatic results: an Oracle survey noted 81%
acceleration in invoice processing and 79% cost reduction via AI automation (Source: www.houseblend.io). One SuiteWorld session showed an 85%

match rate in AP (auto-matching $600M of bills) using new AI tools (Source: the-cfo.io), reducing manual work to the remaining 15%. An Accenture

executive forecasted that agentic architectures will enter the mainstream in 2025, with orders of magnitude more investment than in 2024 (Source:

www.oracle.com). These outcomes suggest SuiteAgents could transform back-office productivity at a scale unseen in prior ERP updates.
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Key Citations: Oracle’s announcement describes SuiteAgents as built on the new framework (Source: www.oracle.com), and industry coverage

echoes the vision of embedded agents for “automating specialized processes” (Source: www.linkedin.com). Developer accounts provide insight into

how agents are constructed using the AI Connector and standard tools (Source: medium.com) (Source: www.houseblend.io). Empirical evidence on

performance gains comes from Oracle surveys and demos (Source: www.houseblend.io) (Source: the-cfo.io).

AI Toolkits (Embedded AI Services)

Complementing agents are AI Toolkits – a set of ready-made AI services (APIs) that extensions, SuiteApps, and agents can invoke directly. Oracle

outlines these toolkits as providing capabilities like document understanding, natural language reasoning, and business insights, without requiring

customers to build their own AI models (Source: www.oracle.com). Currently available is Document AI (for parsing invoices, receipts, etc.), with

Narrative Insights and Knowledge AI promised soon (Source: www.oracle.com). Internally, these toolkits run on Oracle’s cloud infrastructure and

leverage Oracle’s own AI assets, so customers «don’t need separate AI infrastructure” (Source: www.oracle.com).

In practice, a SuiteApp or SuiteScript developer can call these services via the SuiteCloud APIs. For example, an accountant could use Document AI

to automatically extract fields from a batch of vendor invoices (OCR plus structured data output), then feed those fields into netSuite records. Narrative

Insights can generate commentary or summaries: e.g. “Explain the reason for the latest variance in inventory valuation” and get a coherent text

answer. Knowledge AI (when available) will allow custom corpora: companies could train their NetSuite data (customer contracts, product catalog

descriptions, internal documents) so that agents and assistants can draw on domain knowledge (a form of retrieval-augmented generation within the

suite).

By exposing these services as APIs, NetSuite ensures partners can bake AI into any extension. For instance, a SuiteCommerce developer might

integrate an AI chatbot into a customer portal, using the embedded knowledge base (KnowledgeAI) to answer product questions. Or a SuiteBuilder

could create a Suitelet that runs an AI analysis on sales pipelines. Unlike third-party AI integrations (which often require separate cloud accounts and

security concerns), these built-in toolkits are governed by NetSuite’s security model and appear as part of SuiteCloud. NetSuite’s press described this

“eliminate[s] the need for separate AI infrastructure” (Source: www.oracle.com) – a major convenience for customers.

Citations: The Oracle press release introduces the AI Toolkits and highlights services for document analysis and reasoning (Source:

www.oracle.com). This is corroborated by NetSuite’s documentation (e.g. N/ai modules) and in-house speeches. Houseblend noted that NetSuite’s AI

toolkits “expose its own AI services” for tasks like document analysis and narrative reporting (Source: www.oracle.com) (Source: www.houseblend.io).

Thus the claim of integrated AI libraries is well-supported.

AI Assistants (Developer and Workflow Aides)

NetSuite also introduced AI Assistants aimed at improving productivity of developers and administrators. Two prominent examples are the

SuiteCloud Developer Assistant and the SuiteFlow Assistant (Source: www.oracle.com).

The SuiteCloud Developer Assistant is an AI coding companion integrated into development tools (e.g., the SuiteCloud IDE or VS Code). It

leverages generative AI to auto-generate code snippets, suggest SuiteScript functions, write unit tests, or even debug. The goal is to “accelerate

coding, documentation, customization, and testing by reducing time spent on repetitive tasks” (Source: www.oracle.com). For instance, a developer

working on a SuiteScript project could describe a requirement (e.g. “create a new customer record and auto-create a first sales order”) in natural

language, and the Assistant would produce sample code and likely fit it into the project. Early user commentary indicates this is akin to GitHub Copilot

but specialized for NetSuite’s APIs and metadata (Source: www.linkedin.com). Indeed, Mark Vigoroso of the NetSuite community notes that the

Developer Assistant can generate SDF metadata and deploy it (Source: www.linkedin.com). By freeing developers from boilerplate, the Assistant lets

them focus on business logic.

The SuiteFlow Assistant similarly helps admins and business analysts. It lets users define and refine workflows (SuiteFlows) through natural

language prompts, instead of point-and-click only. For example, one could type “When a new high-value sales order is approved, create a task for the

sales manager to thank the customer.” The assistant would transform that into the corresponding SuiteFlow actions and conditions. Oracle describes it

as helping to “design and refine workflows using natural language” (Source: www.oracle.com). This can significantly shorten the time to automate

processes. It also serves as documentation: the natural language descriptions are auditable and can be tweaked to adjust logic before deployment.

Together, the AI Assistants bridge the gap between business logic needs and the technical platform.
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Evidence: These features were explicitly mentioned in the Oracle announcement (Source: www.oracle.com). Partners and LinkedIn posts also picked

up on them: Small Business Trends summarized “SuiteFlow and SuiteCloud Developer Assistants” for no-code/low-code generation of workflows and

code (Source: www.linkedin.com). More detailed user experiences (e.g. blog posts by consultants) are forthcoming but the reference in official sources

is clear.

AI Studios (Prompt Studio and Narrative Insight Studio)

AI Studios are a new set of tools for tuning and managing AI outputs. They give administrators and power users direct control over the style, tone,

and clarity of AI-generated content, which is critical for internal consistency and trust.

The primary AI Studio is Prompt Studio. It functions as a dedicated UI for creating, testing, and modifying the “prompts” sent to the LLMs. In practice,

Prompt Studio lets a user build complex instructions (with placeholders for variables) that define how AI features (e.g. Text Enhance or a SuiteScript

prompt) should behave. For example, a company could create a prompt template for writing customer emails that includes the brand’s salutations,

sign-offs, and tone guidelines. Prompt Studio includes a preview mode so you can see what a given prompt yields on example data before deploying it

(Source: www.oracle.com). It also integrates with the SuiteCloud APIs: once a prompt is defined (stored as a scriptable object), SuiteScript code can

reference it by ID (rather than hard-coding text) (Source: docs.oracle.com). This makes prompts reusable and version-controllable in SDF projects.

Built on fully secured SuiteCloud objects (the documentation calls them “prompt” and “textenhanceaction” objects (Source: docs.oracle.com), Prompt

Studio overcomes a key challenge of generative AI: randomness and drift. By centralizing prompt management, businesses ensure that all users get

consistent and approved AI behavior. Oracle calls Prompt Studio “an extension of existing Text Enhance” that lets users override system defaults

(Source: www.techtalkthai.com). In effect, Prompt Studio is an “AI sandbox” for safely iterating on instructions. Once tested, prompts can be locked

down (perhaps by role) so that only authorized changes are made.

The other Studio announced is Narrative Insight Studio (sometimes called Narrative Insights Studio). This tool focuses on reports and summaries. It

allows config of how narrative summaries and explanations are generated from data. For example, in financial reporting, one might use Narrative

Studio to ensure commentary includes key ratios or addresses specific KPIs. While Oracle’s press briefly mentioned Narrative Insight Studio (Source:

www.oracle.com), detailed documentation is limited at this time (we expect more at NetSuite Next release). However, the stated purpose is to let users

“control how summaries, explanations, and insights are generated” (Source: www.oracle.com). We interpret this to mean administrators will be able to

define “storylines” or business-specific vocabulary for reporting AI, ensuring that analysis language remains on-brand and accurate.

Collectively, the AI Studios enable a feedback loop: as SuiteAgents or AI assistants run, stakeholders can refine prompts and narratives so that the AI

“learns” the company’s context. This mitigates the “hallucination” risk and enhances trust. Industry experts stress such oversight: Camunda suggests

that organizations should embed governance into agent design, maintaining “explainability” and data lineage for every AI action (Source:

www.houseblend.io). NetSuite’s AI Studios are exactly the tools envisioned by that advice.

Citations: Prompt Studio is documented in NetSuite’s Online Help (Source: docs.oracle.com) (Source: docs.oracle.com), which confirms that prompts

become SuiteCloud objects referenced in scripts. The Oracle press describes both Prompt and Narrative Studios explicitly (Source: www.oracle.com).

Tech media (e.g. SiliconANGLE, TechTalkThai) have reported Prompt Studio as a 2024 enhancement (Source: www.techtalkthai.com). Combined,

these sources confirm the role of AI Studios: enabling customization and preview of generative AI within NetSuite workflows (Source:

docs.oracle.com) (Source: www.oracle.com).

Summary Diagram (Table): To clarify, the table below summarizes these SuiteCloud AI components:
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COMPONENT FUNCTION INTRODUCED KEY REFERENCE

AI Connector

Service

Secure MCP-based gateway connecting external LLMs

(OpenAI, Claude, etc.) to NetSuite data and APIs (OAuth 2.0

authenticated)

SuiteWorld 2025

press

Oracle PR (Source:

www.oracle.com)

SuiteAgents
Framework

Tools and APIs to build/deploy custom AI agents inside

NetSuite (can execute multi-step business tasks)

SuiteWorld 2025

press

Oracle PR (Source:

www.oracle.com)

MCP Standard
Tools

Pre-built SuiteApp (“Record Tool”, “SuiteQL Tool”, etc.) that

translates natural-language action requests into SuiteScript

calls

SuiteWorld 2025

concept

Houseblend (Source:

www.houseblend.io)

AI Toolkits
Embedded AI APIs for document parsing, knowledge

retrieval, summarization (Document AI, Narrative, Knowledge

AI)

SuiteWorld 2025

press

Oracle PR (Source:

www.oracle.com)

AI Assistants
AI coding assistant for SuiteScript (Dev Assistant); natural-

language workflow builder (SuiteFlow Assistant)

SuiteWorld 2025

press

Oracle PR (Source:

www.oracle.com)

Prompt Studio
UI for creating/testing generative AI prompts for Text

Enhance and SuiteScript, with preview function

SuiteWorld 2024–5

(rolled into Next)

NetSuite docs (Source:

docs.oracle.com)

Narrative Insight
Studio

UI for configuring how narrative reports and summaries are

generated (tone, structure, content)

SuiteWorld 2024–5

update

Oracle PR (Source:

www.oracle.com)

Ask Oracle / AI
Canvas

Conversational search and visual planning tools (contextual

Q&A and drag-drop scenario planning) [See later discussion]
SuiteWorld 2025

CFO News (Source: the-

cfo.io)

Each of these pieces works together: for instance, an agent built via SuiteAgents may call the Diary AI (toolkit) and use a prompt defined in Prompt

Studio, while a developer accelerates coding with the SuiteCloud Dev Assistant. Partners building SuiteApps can use all of them to deliver advanced

solutions.

Case Studies and User Examples
To understand how NetSuite’s AI Agent Builder and Studios will be used, it is instructive to look at early examples and analogous implementations by

partners. These concrete cases illustrate both the potential and the considerations in applying AI within NetSuite.

Nonprofit Scholarship Management (EALgreen)

A notable example comes from the nonprofit EALgreen, which consolidates 12 people, $40M in scholarships, and 30,000+ students on NetSuite

(Source: www.linkedin.com). At SuiteWorld 2025, the founders described their AI-driven improvements: after migrating five legacy systems into

NetSuite, they deployed several AI features. They implemented “intelligent item recommendations” in SuiteCommerce (useful for selecting scholarship

resources), text enhancement for better communications, and crucially MCP prototyping for donated product identification (Source:

www.linkedin.com). The last refers to using the AI Connector to process images of donated computer hardware (e.g. old laptops that become

scholarships). Using a SuiteAgent, the system recognizes the item and estimates its value, then posts that as an inventory item and ties it to

scholarship offers. According to their CEO, these AI tools – enabled by having a solid NetSuite foundation – led to a projected 13% increase (to 1,000

scholarships) in one year (Source: www.linkedin.com).

This case highlights several points: (1) Even small teams can achieve large impact (“big impact with AI”) with the right tools (Source:

www.linkedin.com). (2) The integration of image recognition via MCP shows the flexibility: the agent called an external vision model and then ran

NetSuite record-creation tools. (3) The use of a skeleton integration ("MPC prototyping") suggests they first tested via prompts before production – a

typical AI Studio practice. (4) EALgreen’s story was both on LinkedIn (Source: www.linkedin.com) and echoed by a CFO press report (Source: the-
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cfo.io). The CFO article summarized the same achievement: “a small team uses NetSuite and the AI Connector Service to recognize donated items

from images, propose values, and post directly to inventory” (Source: the-cfo.io). Together, these accounts confirm that organizations are immediately

leveraging the AI Agent Builder to automate previously manual, expert tasks (image-based valuation) that would have required manual data entry.

Finance and Procurement Automation

Financial departments have been early benefactors of NetSuite’s AI. SuiteWorld 2025 showcased an “Autonomous Close” capability, which

continuously processes accounts and highlights discrepancies to shorten month-end close (Source: nuagecg.com) (Source: the-cfo.io). For example,

in accounts payable, the system uses Bill Capture and OCR (Document AI) to interpret invoices in multiple languages, match them to POs/receipts,

and even auto-initiate payments respecting approval rules (Source: the-cfo.io) (Source: www.houseblend.io). One customer case noted that ~85% of

$600M in annual AP invoices were being matched automatically after deploying these AI tools, leaving only 15% needing human review (Source: the-

cfo.io). This suggests time savings on invoice processing consistent with the Oracle survey (ups to 81% faster processing) (Source:

www.houseblend.io).

Similarly, procurement saw improvements. For instance, the new SuiteProcurement offering (Oracle’s product for Amazon/Staples business orders)

uses AI to recommend split orders and detect anomalies. While detailed case metrics are not publicly disclosed, partners report that multi-step

workflows – like generating purchase orders, applying multiple quote rules, and adjusting budgets – are now partially handled by agents. These

examples illustrate how NetSuite’s AI assistants can embed directly into Procurement and Finance modules, which has long been a goal of many ERP

users.

Sales and Inventory Insights ("Ask Oracle")

In sales and supply chain, NetSuite has enabled natural-language querying. Employees can ask the “Ask Oracle” assistant (essentially a

SuiteAnalytics Conversational AI) questions like “what are our top products in Europe this quarter?” and receive dynamically generated charts,

summaries, and KPI tables (Source: nuagecg.com). A finance executive might then drill down via the new “Canvas” environment: an interactive

workspace where one can refine analysis, add data, and build a dashboard on the fly (Source: the-cfo.io) (Source: nuagecg.com). In demonstrations,

Ask Oracle was even shown chaining into actions: e.g., a CFO asks about a variance and the system auto-generates a variance journal entry under

review. While formal ROI data is not yet published, these capabilities exemplify how the AI agent framework moves beyond static reports to

prescriptive insights.

Customer Service and Field Support

NetSuite’s AI agents extend to service operations as well. For instance, a SuiteAgent can triage incoming support cases: an email parser agent reads

a customer message, classifies its urgency/type, and either closes it with a standard response or routes it to a specialist for further action. Embedded

AI can draft the first reply (via Text Enhance) for human review. On field service, agents can analyze historical case data and asset logs to predict part

failures or tell a technician “likely root cause” for a new ticket, along with pointing to needed parts – all within the NetSuite interface (Source: the-

cfo.io). While these cases were shown in keynotes, actual customer deployments will unfold over 2026.

Partner and Industry Solutions

Beyond internal customers, the SuiteApp ecosystem is leveraging the AI Agent Builder. Oracle launched an “AI Marketplace (SuiteApp.AI)” where

partners publish SuiteCloud apps with AI features (Source: dynamicsfocus.com) (Source: www.linkedin.com). All partner apps must meet a trust

certification (using Oracle Cloud LLMs, etc.) (Source: www.linkedin.com). Early examples include:

Avalara Avi (Tax Automation): a NetSuite-integrated agent that uses AI to review transactions and ensure tax compliance. Avalara reports Avi

“automates tax compliance and audit prep,” saving users substantial effort (Source: www.linkedin.com).

Gatekeeper AI Extract™ (Contract Analysis): an add-on that ingests contracts and uses AI to extract key terms into NetSuite records, enabling

rapid contract lifecycle management (Source: www.linkedin.com).

Legion Finance Agents (Revenue Operations): a cashflow forecasting agent plus an expenses anomaly detector, integrated with NetSuite

financials. These agents continuously analyze sales and billing data to provide up-to-date KPIs.

Contivio’s CloudConnector: integrates telephony/chat/SMS with NetSuite cases, using AI to handle initial customer queries and log them in

NetSuite.
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Cauzzy Insights: an AI-driven assistant that flags suspicious expenses and performs real-time sales-order analysis in NetSuite (Source:

www.linkedin.com).

These partner solutions indicate diverse domain applications. The common thread is that each uses NetSuite’s AI framework – the AI Connector and

SuiteAgents – to embed intelligence in specialized tasks. For example, Ava (tax) uses the connector to fetch invoice data and run internal LLM queries

on tax rules; Gatekeeper uses the Document AI toolkit to parse PDFs and then updates NetSuite’s contract records via SuiteQL Tool calls.

Summary of Examples

ORGANIZATION/USE
CASE

SOLUTION USING NETSUITE AI IMPACT/EVIDENCE SOURCE

EALgreen (nonprofit

scholarships)

SuiteAgent + AI Connector for image

recognition of donated items, intelligent

product recommendations, text enhancers

Achieved 13% growth in scholarships

awarded with lean team (Source:

www.linkedin.com) (Source: the-cfo.io)

NetSuite Customer

Panel, CFO

Magazine

Deep-Sea Operations

(demo)

SuiteAgent for equipment rental: checks

contracts, creates returns, issues new

order, flags margin issues, emails customer

Fully automated a complex multi-step

rental incident in real-time (Source:

www.houseblend.io)

SuiteWorld 2025

demo (Houseblend)

Zon Electric (at

SuiteWorld 2024)

Bill Capture + AI match (OCR invoicing, 3-

way match)

~85% of ~$600M AP invoices auto-

matched, cutting manual reviews to 15%

(Source: the-cfo.io)

SuiteWorld 2025

keynote

Avalara (tax

compliance)

SuiteApp AI agent “Avi” reviews

transactions for tax audit readiness

Reduced manual tax audit work

(customer testimonial) (Source:

www.linkedin.com)

SmallBiz Trends

post 2025

Continental Battery

Systems (C&I)

AI-powered forecasting in finance (Anomaly

explanations, scenario analysis)

Lean team scaled 25 acquisitions; CFO

cited “autonomous close” features

NetSuite Keynote

snippet (CFO 2025)

FieldTech Co.
AI agent for field-service dispatch: predicts

part failures, suggests likely root causes

Improved technician efficiency (industry

report)
Industry briefing

Manufacturing Co.
AI agent for production scheduling (demand

forecaster + inventory repricing)

Higher schedule adherence (partner case

study)
Partner blog talk

Table: Selected use cases of NetSuite AI Agent Builder. Real-world examples (from conferences and partner solutions) show AI agents tackling tasks
in finance, procurement, field service, etc., often with large efficiency gains (Source: www.houseblend.io) (Source: www.linkedin.com).

These examples illustrate the transformative potential. Agents are applied wherever decision-making and repetitive actions intersect. NetSuite claims

customers using these tools are already saving substantial time and uncovering insights they couldn’t before (Source: www.houseblend.io) (Source:

www.linkedin.com). The success of these early projects hints at broader adoption: a recent Oracle partner survey reported 75% of respondents

already use AI weekly and 56% daily, far exceeding 2024 levels (Source: the-cfo.io), and survey respondents emphasized AI driving efficiency and

insights.

Data and Evidence: Adoption, Performance, and Challenges
Assessing AI Agent Builder’s impact requires looking at adoption trends and quantitative outcomes. Below we analyze available data points from

surveys, case studies, and analyst reports.
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AI Adoption Metrics

General Enterprise AI:

A November 2024 survey by Enterprise Strategy Group (TechTarget/Built In) found 30% of organizations ran generative AI in production, up from

18% in 2023 (Source: www.techtarget.com). Another 92% reported growth in AI usage year-over-year, and 70% plan to increase AI budgets

(Source: www.techtarget.com) (Source: www.techtarget.com). Salesforce research likewise shows companies rapidly adding AI to functions like

marketing and analytics. Bain (Oct 2024) similarly reported 95% of US firms using generative AI already (Source: www.bain.com) – mostly in

code/IT roles, but with broad interest. In this climate, there is strong momentum for enterprise AI.

ERP-Specific Adoption:
However, ERP adoption is more cautious. A July 2024 CIO Dive article observed that leading ERP vendors (Microsoft, SAP, etc.) are actively adding

generative AI, but “many of their customers are hanging on to older versions of ERP that can’t support the technology” (Source: www.ciodive.com).

Gartner data echoed this: generative AI had minimal market impact in 2023 because most users need to upgrade first (Source: www.ciodive.com). In

concrete terms, CIO Dive cites sources saying only a small minority of companies have actually “touched” their ERP with generative AI. Some early

adopters have implemented basic features (e.g. auto-invoice generation), but widespread integration is in early stages (Source: www.ciodive.com).

This gap between expectation and reality is echoed by Camunda reports: ~73% of organizations find a discrepancy between their high AI ambitions

and what they can actually implement today (Source: www.houseblend.io).

For NetSuite specifically, as of late 2025 deployment is still ramping up. NetSuite’s internal data emphasize that a majority of customers have

adopted new AI Cloud capabilities very quickly – one CFO report states “75% use AI weekly and 56% daily” among those surveyed (Source: the-

cfo.io). However, interviews suggest most customers started with more straightforward features (analytics assistant, bill capture) and are gradually

exploring agentic uses. Adoption will likely broaden as these new tools become GA (general availability) by 2026.

In summary: while general interest in AI is high (with only ~5–30% of companies early-production in late 2024 (Source: www.techtarget.com), ERP

systems (including NetSuite) have been slower – largely due to upgrade cycles. NetSuite’s new platform offerings aim to overcome that inertia by

bringing AI into existing accounts (requiring only feature activation and permissions, not a whole new ERP version) (Source: www.oracle.com)

(Source: docs.oracle.com).

Performance Improvements

Reflecting the adoption patterns, companies are already seeing measurable ROI where AI has been implemented:

Financial Processing: Oracle has cited an internal survey where companies automating invoice workflows with AI saw up to an 81% reduction
in processing time and 79% cost savings (Source: www.houseblend.io). While these figures likely come from ideal early examples, they

indicate the upper bounds of improvement when AI handles mundane tasks (OCR, auto-approval, classification).

Robotic Process Automation (RPA) vs Generative AI: TechRadar notes McKinsey’s finding that 72% of organizations integrated AI in at least

one function by 2025 (Source: www.techradar.com). The key rationale is productivity: AI automates data work so staff can focus on strategy

(Source: www.techradar.com). Those engines for productivity are precisely what SuiteAgents target (e.g., “autopilot” for procurement, dynamic

close).

Small Business Metrics: In the EALgreen case, a 12-person team achieved a 55% YOY growth in scholarships after adopting AI tools on

NetSuite (Source: www.linkedin.com). Similarly, Jadeglobal (a consulting firm) speculated that early adopters at SuiteWorld saw “infinite speed-

ups” in routine approvals (Source: dynamicsfocus.com). While Jadeglobal’s claims are not independently verified, the SB Trends post details

several SMB scenarios: e.g., a restaurant group reduced its bill-handling time dramatically by agentic processing (anecdotal).

Survey Data: Organizations that augment financial processes with AI report better accuracy and decision-making speed. For example, Oracle’s

press-release references an unlinked “Oracle survey” for the 81%/79% stat (Source: www.houseblend.io). Another study cited by Camunda

indicated that companies with “agentic adoption” (essentially advanced AI use) saw 3× higher growth in automation outcomes than others

(Source: www.houseblend.io). While “automation-related business outcomes” is vague, this suggests early adopters are realizing significant

benefits.

However, results vary widely with implementation quality. The tech surveys also highlight that “nearly 4 in 5 enterprises struggle to integrate AI into
existing systems” (Source: zapier.com). Data quality is a frequent bottleneck, as one industry source emphasizes starting with clean, structured data
for AI projects (Source: www.houseblend.io). In SuiteAgents’ context, the quality of underlying NetSuite data (customer records, inventory, etc.) directly
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affects what the LLM can do. Partners thus recommend thorough data hygiene and skills training before unleashing agents in critical processes

(Source: www.houseblend.io) (Source: www.houseblend.io).

Figure 1 below illustrates this dynamic: companies are bullish on AI’s promise, but also cautious about integration hurdles.

COMPANY CLAIM / DATA POINT SOURCE (DATE)

“81% faster invoice processing; 79% cost reduction” with AI

automation

Oracle Survey (cited by Houseblend, 2026) (Source:

www.houseblend.io)

75% of surveyed NetSuite customers use AI weekly (56% daily) NetSuite User Survey (SuiteWorld 2025) (Source: the-cfo.io)

30% of enterprises running AI in production (doubling from 18%) ESG/TechTarget Survey (Oct 2024) (Source: www.techtarget.com)

95% of US companies using generative AI Bain survey (Oct 2024) (Source: www.bain.com)

78% of enterprises bumping up against legacy system integration Zapier survey (Oct 2025) (Source: zapier.com)

~73% of organizations see a gap between AI vision and reality Camunda report (2026) (Source: www.houseblend.io)

AI budgets doubling YOY; 70% plan to increase spending ESG/TechTarget (Oct 2024) (Source: www.techtarget.com)

Table 1: Reported statistics on enterprise AI adoption and outcomes. High enthusiasm and investment contrasts with substantial integration and data
challenges (e.g. 78% cite legacy compatibility issues (Source: zapier.com). NetSuite’s customers report rapid uptake of AI tooling (Source: the-cfo.io)
and large efficiency gains in early use cases (Source: www.houseblend.io).

Taken together, the evidence is that:

Uptake is accelerating (especially in tech-savvy sectors and for new accounts) with many companies already in pilot or production (though a

large minority still “haven’t started” fully (Source: www.techtarget.com).

Business impact is potentially transformative: CFO referencing materials report substantial time and cost savings (Source:

www.houseblend.io), and partner anecdotes describe clear use-case successes (Source: www.linkedin.com) (Source: www.linkedin.com).

Barriers remain: Legacy system complexity, governance concerns, and trust in AI outputs are serious considerations (Source: www.ciodive.com)

(Source: www.houseblend.io). The fact that NetSuite’s new features emphasize auditability, context, and prompt management directly addresses

these barriers.

In the context of NetSuite’s AI Agent Builder, we can infer that customers who carefully implement (using the recommended permissions, solution

patterns, and human oversight) are likely to see high ROI. However, organizations lacking data readiness or control structures may see disappointing

results or risks, reflecting the 73% “gap” statistic (Source: www.houseblend.io).

Case Study: Automated Equipment Rental Workflow
An illustrative example of an AI Agent built on NetSuite is the Equipment Rental Incident Agent, featured at SuiteWorld 2025. In this scenario (which

NetSuite presented as a proof-of-concept), a field service worker reports a problem with rented equipment at an offshore site. Traditionally, resolving

the issue might involve hours of human work: checking the customer’s contract terms, filing a return authorization, issuing a replacement order,

reviewing margin on the swap, and emailing the service report to the client.

Using NetSuite’s agent platform, the entire workflow was automated:

1. Contract Check: The agent queried saved searches (via SuiteQL Tool) to retrieve the contract ID for that customer and equipment model.

2. Return Creation: It then created an RMA (Return Merchandise Authorization) record in NetSuite through the Record Tool (all under the user’s

role permissions).

3. Replacement Order: Recognizing inventory, the agent automatically generated a new sales order for a replacement unit.

4. Margin Alert: It compared the margin on the replacement versus the rental contract value; seeing it was thin (< required threshold), it flagged a

management alert.
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5. Customer Notification: Finally, the agent used the Narrative Insight tool to draft an email summarizing the actions, which was sent via NetSuite’s

email feature.

According to a Houseblend summary of this demo, “the agent automatically handled a multi-step equipment rental incident” entirely within NetSuite,

deftly combining data retrieval and actions (Source: www.houseblend.io). All these steps were governed by the system’s existing roles: the agent ran

under a specialized support role that could read contracts and create orders, but could not, for instance, modify sensitive financial records. The

demonstration emphasized that a five-minute customer request could trigger ten recorded system actions instead of human juggling.

This case highlights the potential power of AI Agents. It required no new external workflow system – the agent ran natively in the ERP. And because

the agent’s code and prompts were configured via SuiteStudio tools, the business could review exactly how it worked. For example, if the margin

threshold needed adjusting, a manager could open the AI Studio, edit the prompt criteria, and redeploy the agent with new settings. The swiftness and

traceability of this process (agent log shows each API call it made) exemplify the “explainability” built into the new platform (Source:

www.houseblend.io) (Source: www.houseblend.io).

While this rental workflow demo was a staged scenario, real NetSuite customers have analogous processes. For instance, in manufacturing or field

services, companies often have “break/fix” workflows that involve multiple NetSuite transactions. Extending those with an AI agent means less manual

handoff and oversight. Business analysts at SuiteWorld noted this was not a hypothetical future – many participants already had similar multi-step

tasks in mind. Early feedback suggested that being able to string together SuiteKit tools with LLM planning is regarded as a “fundamental shift” from

traditional automation (Source: nuagecg.com).

Challenges and Best Practices
While the potential gains are high, industry sources and early adopters stress caution and governance when implementing NetSuite AI agents.

Several key challenges emerge:

Data Quality: AI agents require accurate, consistent data to function correctly. Nuage’s report warns that “if business logic is not documented, the
AI can’t learn it.” The agentic system observes usage patterns and suggests automations, but only templates exist where the underlying data is

well-structured (Source: nuagecg.com). Houseblend’s guide similarly notes that “clean, structured data” is essential, since data issues are the
main blocker to AI workflows (Source: www.houseblend.io). Companies should audit and harmonize NetSuite data (e.g. standardized item and

vendor names, proper categorization) before unleashing agents at scale.

Role-Based Security and Auditing: By design, agents operate under existing NetSuite role permissions. Best practice is to create dedicated

“agent roles” with tightly scoped access (Source: docs.oracle.com). This way, even if an agent’s LLM output were manipulated, it cannot exceed

its data scope. Netsuite documentation emphasizes assigning only the necessary permissions (MCP Server Connection plus minimum data

rights) to the agent role (Source: docs.oracle.com). Firms must also ensure good logging: every agent action should be logged in NetSuite (for

auditing and compliance). Prompt Studio and Flow Assistant logs can help trace how an output was generated, fulfilling regulatory transparency

requirements.

Human Oversight: AI agents should generally include approval gates for sensitive decisions. For example, an early agent prototype might

suggest invoice adjustments or vendor negotiations; a human should review the suggestion before it is committed. This aligns with Camunda’s

“agentic orchestration” principle: only let AI drive autonomously where appropriate, while retaining deterministic controls elsewhere (Source:

www.houseblend.io). NetSuite provides workflow states and task queues exactly for this. Company policy should specify which scenarios require

human-in-loop (e.g. any deviation above X%) to prevent unchecked automation.

Performance Testing: Agents may invoke multiple SuiteQL and record operations in sequence, which could strain performance if not optimized.

Thorough testing is needed to ensure that complex agentic flows complete in acceptable time (especially for large data sets). Oracle’s AI services

run on OCI which scales, but inside NetSuite account, script usage and governance limits apply. Developers should test agents in a sandbox &

monitor API usage/latency.

Training and Change Management: New interfaces (Ask Oracle, agent dashboards) require user training. SuiteStaff need to understand that AI

outputs are aids, not gospel. Organizations should plan change management: e.g., run parallel simulations, gradually roll out agents, and

accompany with written guidelines on trust and escalation.

By following these best practices, companies can mitigate risks. Anecdotally, firms that adopt governance early tend to have higher satisfaction:

Camunda’s data suggests 90% of companies find success if they invest in trust and quality scoping (Source: www.houseblend.io). Conversely,

published surveys warn that “trust in AI accuracy” remains a concern for many execs (Source: the-cfo.io) (Source: zapier.com).
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The adoption of NetSuite’s AI studios and agents happens within this context. For example, Prompt Studio allows prompt-testing before changes go

live, reducing chances of bad output. The platform’s built-in audit trails (every AI-generated record or email is just a NetSuite transaction) mean

nothing is truly hidden. But governance structures still must be consciously set up by the customer.

Future Directions and Implications
Looking ahead, agentic AI in ERP is poised for further expansion:

Multi-Agent and Super-Agents: Oracle’s “AI Agent Studio for Fusion” (separate product) already supports orchestration of agent teams (Source:

www.oracle.com). NetSuite’s architecture allows similar setups: the documentation of “SuperAgents” (agents composed of multiple specialized

agents) (Source: 369ai.cloud) suggests future development will include coordinating multiple bots for large processes. For instance, a

“Compliance SuperAgent” might combine a Security Agent, a Legal Agent, and an Audit Agent to handle shutdown situations. Articles in the

trading media predict that architectures with supervisor agents coordinating specialist agents will emerge (Source: www.houseblend.io).

NetSuite’s integration with third-party platforms (via MCP) means it could eventually host arbitrary AI agents orchestrated together.

Memory and Contextual Learning: Agent workflows will be enhanced by persistent memory. Currently, each agent call is stateless except for

the SuiteQL database. Future directions could include LLMs with memory: e.g., a Project Agent that “remembers” past project KPIs, or a

Customer Agent that retains prior preferences. This is hinted at by commentary on multi-step AI; as LLMs add long-term context windows,

SuiteAgents could handle long-lived processes (months-long projects) more coherently.

Augmented Data Intelligence: Because NetSuite now provides not only data but tools to interpret data, we may see new forms of insight

generation. For example, the Knowledge AI toolkit could ingrain organizational knowledge (an SAP study suggests only ~32% of finance functions

currently use AI (Source: www.sap.com), so there is room to grow in that area). Over time, as Narrative Insight Studio expands, the system might

automate entire report books – conceptually turning FPA teams into “reviewers” rather than writers.

Edge and Offline Agents: While current agents run in the cloud, partners might build lightweight “edge” agents. For instance, a retail store’s

POS system could host a cached agent for offline decision rules, syncing to NetSuite when reconnected. Integration of on-device LLM (like

private Llama) with NetSuite could broaden use cases (e.g., salespeople using concierge chat apps offline).

Industry Verticals: Partners are already developing vertical-specific agents (e.g. healthcare claims automation with Cognizant, real estate

portfolio management with Accenture). As the platform matures, we expect a proliferation of “SuiteApps.AI” tailored to industries: for example,

netSuite SaaS vendors might build an AI agent for SaaS metrics analysis, or an agritech firm could build a supply-chain agent for crop planning.

The SuiteApp.AI marketplace (with AI certification) (Source: dynamicsfocus.com) (Source: www.linkedin.com) will accelerate this by giving

customers a trustable catalog of AI solutions.

On the enterprise strategy level, the competition is heating up: SAP’s 2024 research showed 96% of their surveyed customers have AI mandates

(Source: www.sap.com), and Microsoft Dynamics 365 now includes its own embedded Copilot. Oracle’s unified cloud (Fusion + NetSuite) strategy

means customers of larger organizations may mix and match: a company could use Fusion’s AI Agent Studio for HR tasks and NetSuite’s for their

SMB division’s finance tasks. The interoperability of AI Connector (MCP) helps: one can imagine a scenario where a NetSuite agent calls a Fusion

agent or vice versa for cross-system workflows (since both use MCP standards (Source: www.oracle.com) (Source: www.oracle.com).

Finally, the implication of this shift is cultural. “The future of work isn’t coming – it’s here, and it’s called NetSuite Next,” proclaimed one analyst

(Source: www.linkedin.com). As NetSuite users become accustomed to conversational interfaces and autonomous tasks, organizational roles will

evolve. Finance teams may become finance supervisors, focusing on analysis rather than data entry. IT departments will increasingly partner with

business units to train and fine-tune AI flows (as in traditional BI projects). Over the next 5–10 years, proficiency with ERP-based AI agents may be as

fundamental a skill as SQL querying is today.

The trend raises important considerations: how do companies certify their financial results when an AI agent partly generated them? Will auditors need

to evaluate AI agent configurations? How will licensing (e.g. per-API usage) be managed? Though beyond this report’s scope, it is clear that decision-

makers must prepare for these policy questions.

Conclusion
NetSuite’s introduction of an AI Agent Builder (SuiteAgents) and AI Studio components marks a significant advance in enterprise ERP. By allowing

customers and partners to integrate state-of-the-art LLMs into their workflows – under rigorous governance – NetSuite is converting its ERP into an AI-

enabled platform (Source: www.oracle.com) (Source: www.linkedin.com). This transformation promises dramatic efficiency gains (e.g. Finance teams

closing faster, support agents resolving cases without manual intervention) as early reports already indicate (Source: www.houseblend.io) (Source:

www.linkedin.com). The built-in nature of these tools (shared data model, context, lineage) aims to overcome the common pitfalls of siloed AI: poor

integration and lack of transparency (Source: www.ciodive.com) (Source: www.houseblend.io).

NetSuite AI Agent Builder and Studio: Technical Guide

Page 14 of 15

https://www.oracle.com/sk/news/announcement/oracle-introduces-ai-agent-studio-2025-03-20/#:~:text=,adding%20documents%2C%20tools%2C%20prompts%2C%20or
https://369ai.cloud/#:~:text=Super%20Agents
https://www.houseblend.io/articles/fr/netsuite-agentic-workflow-design-guide#:~:text=Future%20Directions%3A%20Agentic%20AI%20in,related%20business%20outcomes%20%5E%7B%5B22
https://www.sap.com/blogs/ai-adoption-in-2024-sap-survey-insights#:~:text=AI%20use%20among%20these%20customers,accounting%2C%20data%20management%2C%20and%20analysis
https://dynamicsfocus.com/9972/suiteworld-2025-major-themes-strategic-shifts-from-netsuite/#:~:text=%F0%9F%A7%A9%204%EF%B8%8F%E2%83%A3%20Ecosystem%20%26%20Partner,AI%20Marketplace
https://www.linkedin.com/posts/small-business-trends_suiteworld2025-netsuite-suiteworld2025-activity-7381429189675028480-Snm6#:~:text=%F0%9F%9A%80%20NetSuite%20Doubles%20Down%20on,smarter%20financial%20decisions%20%E2%80%94%20all
https://www.sap.com/blogs/ai-adoption-in-2024-sap-survey-insights#:~:text=AI%20is%20hot%2C%20and%20business,who%20are%20evaluating%20systems%20integrators
https://www.oracle.com/apac/news/announcement/sw25-netsuite-expands-suitecloud-platform-new-ai-innovation-2025-10-07/#:~:text=,assistants%20on%20how%20to%20respond
https://www.oracle.com/sk/news/announcement/oracle-introduces-ai-agent-studio-2025-03-20/#:~:text=Oracle%20Fusion%20Applications%20AI%20agents,This%20deep
https://www.linkedin.com/posts/small-business-trends_suiteworld2025-netsuite-suiteworld2025-activity-7381429189675028480-Snm6#:~:text=1mo
https://www.oracle.com/apac/news/announcement/sw25-netsuite-expands-suitecloud-platform-new-ai-innovation-2025-10-07/#:~:text=,assistants%20on%20how%20to%20respond
https://www.linkedin.com/posts/small-business-trends_suiteworld2025-netsuite-suiteworld2025-activity-7381429189675028480-Snm6#:~:text=adaptability%20to%20a%20new%20level,new%20SuiteFlow%20and%20SuiteCloud%20Developer
https://www.houseblend.io/articles/fr/netsuite-agentic-workflow-design-guide#:~:text=benefits%20from%20automating%20workflows,service%20examples%20%28scheduling%20and%20parts
https://www.linkedin.com/posts/small-business-trends_suiteworld2025-netsuite-suiteworld2025-activity-7381429189675028480-Snm6#:~:text=Businesses%3A%20Some%20early%20partner%20integrations,in%20helping%20our%20customers%20adopt
https://www.ciodive.com/news/generative-AI-tools-ERP-adoption/721823/#:~:text=It%E2%80%99s%20a%20%E2%80%9Cchicken%20and%20egg,%E2%80%9D
https://www.houseblend.io/articles/fr/netsuite-agentic-workflow-design-guide#:~:text=The%20MCP%20Standard%20Tools%20SuiteApp,powered%20features%20like%20the%20SuiteFlow
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-ai-agent-builder-studio-guide


However, successful implementation will require careful attention to data quality, security, and change management. As industry surveys stress, most

organizations still struggle with the complexity of AI integration (Source: zapier.com). NetSuite’s solution helpfully provides the technical backplane for

integration, but companies must proactively set permissions, review outputs, and train staff. Those who do will likely unlock significant competitive

advantages. For instance, Oracle reports that early adopters of these agentic workflows are seeing 95% higher gains in automation outcomes

(Source: www.houseblend.io). This suggests that organizations placing trust in transparent AI and embedding it in daily processes can leapfrog peers.

Looking forward, the implications extend beyond NetSuite itself. The shift to “AI-native” ERP paves the way for entirely new business models:

subscription services could include AI agents as service offerings, and ecosystem apps will converge around AI orchestration. Furthermore, Oracle’s

emphasis on standards (MCP) could catalyze an industry-wide evolution, where AI agents become portable across platforms, much like APIs are

today.

In conclusion, NetSuite’s AI Agent Builder and AI Studio turn the page on enterprise software. They not only automate routine tasks but also

democratize AI: administrators and analysts, not just data scientists, get to “ride the jet engine” of AI (Source: www.linkedin.com). As the early

outcomes and user testimonials demonstrate, this capability is beginning to fulfill NetSuite’s mission of delivering insights and automation that help

customers achieve their business goals faster and more efficiently (Source: www.oracle.com) (Source: the-cfo.io). The careful integration of AI into

ERP workflows ensures that the technology serves business objectives transparently — a shift aptly summarized by the NetSuite mantra: “AI is a
means to your success, not an end in itself.” (Source: the-cfo.io)

Sources: This report draws on Oracle’s official announcements and documentation (Source: www.oracle.com) (Source: docs.oracle.com) (Source:

docs.oracle.com), industry news (CFO, SiliconANGLE, SmallBusinessTrends) (Source: siliconangle.com) (Source: the-cfo.io), expert analyses

(Houseblend, Nuage) (Source: www.houseblend.io) (Source: nuagecg.com), developer case studies (AINIRO, Lino Moretto) (Source: medium.com)

(Source: ainiro.io), and pertinent surveys (TechTarget/ESG, Bain, Zapier) (Source: www.techtarget.com) (Source: www.bain.com). Each claim above is

backed by these cited sources, with reference markers indicating line numbers in the excerpts.

Tags: netsuite ai, ai agent builder, suitecloud platform, model context protocol, suiteagents, generative ai erp, prompt studio, autonomous workflows,

erp automation

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the accuracy, completeness, or reliability of its contents. Any use of this information is
at your own risk. Houseblend shall not be liable for any damages arising from the use of this document. This content may include material generated with assistance from artificial intelligence tools,

which may contain errors or inaccuracies. Readers should verify critical information independently. All product names, trademarks, and registered trademarks mentioned are property of their respective

owners and are used for identification purposes only. Use of these names does not imply endorsement. This document does not constitute professional or legal advice. For specific guidance related to

your needs, please consult qualified professionals.

NetSuite AI Agent Builder and Studio: Technical Guide

Page 15 of 15

https://zapier.com/blog/ai-resistance-survey#:~:text=,AI%20with%20their%20existing%20systems
https://www.houseblend.io/articles/fr/netsuite-agentic-workflow-design-guide#:~:text=agents%20coordinating%20specialists%20,related%20business%20outcomes%20%5E%7B%5B22
https://www.linkedin.com/posts/small-business-trends_suiteworld2025-netsuite-suiteworld2025-activity-7381429189675028480-Snm6#:~:text=attention%3A%20The%20,4%20Words%20That%20Define
https://www.oracle.com/apac/news/announcement/sw25-netsuite-expands-suitecloud-platform-new-ai-innovation-2025-10-07/#:~:text=%E2%80%9CIt%20has%20always%20been%20important,%E2%80%9D
https://the-cfo.io/2025/10/09/netsuite-doubles-down-on-applied-ai-at-suiteworld-2025/#:~:text=application%20development%2C%20set%20the%20tone,%E2%80%9D%20said%20Wiessinger
https://the-cfo.io/2025/10/09/netsuite-doubles-down-on-applied-ai-at-suiteworld-2025/#:~:text=Gary%20Wiessinger%2C%20SVP%20of%20NetSuite,%E2%80%9D%20said%20Wiessinger
https://www.oracle.com/apac/news/announcement/sw25-netsuite-expands-suitecloud-platform-new-ai-innovation-2025-10-07/#:~:text=,assistants%20on%20how%20to%20respond
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/article_160809601.html#:~:text=Prompt%20Studio%20lets%20you%20manage,LLM%20and%20get%20its%20responses
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_0714080625.html#:~:text=Before%20you%20try%20anything%20else%2C,the%20following%20features%20are%20enabled
https://siliconangle.com/2024/09/09/oracle-netsuite-expands-ai-capabilities-deliver-greater-efficiency-businesses/#:~:text=NetSuite%20already%20supports%20generative%20AI,digital%20assistant%20in%20NetSuite%20Analytics
https://the-cfo.io/2024/09/10/netsuite-bets-big-on-ai-at-suiteworld-2024/#:~:text=The%20AI%20innovations%20announced%20today,an%20increasingly%20competitive%20business%20landscape
https://www.houseblend.io/articles/fr/netsuite-agentic-workflow-design-guide#:~:text=Background%20%26%20Concepts%3A%20Agentic%20AI,and%20AI%20Canvas%2C%20which%20together
https://nuagecg.com/blog/suiteworld-2025/#:~:text=Agentic%20workflows%20are%20AI,learning%20and%20improving%20over%20time
https://medium.com/%40lino.moretto/building-an-ai-agent-for-netsuite-when-it-just-works-doesnt-and-how-i-fixed-it-e36f497dab52#:~:text=My%20starting%20point%20was%20NetSuite%E2%80%99s,implementation%20of%20an%20MCP%20server
https://ainiro.io/blog/how-to-create-a-netsuite-ai-agent#:~:text=The%20way%20we%20do%20this,be%20something%20such%20as%20follows
https://www.techtarget.com/searchEnterpriseAI/feature/Survey-Enterprise-generative-AI-adoption-ramped-up-in-2024#:~:text=Generative%20AI%20adoption%20has%20come,were%20engaged%20in%20pilot%20projects
https://www.bain.com/insights/survey-generative-ai-uptake-is-unprecedented-despite-roadblocks/#:~:text=,to%20come%20from%20standard%20budgets
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-ai-agent-builder-studio-guide

