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Executive Summary

Private equity (PE) firms are increasingly embracing artificial intelligence (Al) as a core element of their value-creation strategies across portfolio
companies. In today’s competitive market, Al is viewed not as an optional “nice-to-have,” but as a table stakes capability. Major software vendors
reflect this shift: for example, in March 2024 Oracle announced over 200 integrated Al features in its NetSuite cloud ERP suite (covering finance,
supply chain, sales, marketing, and service) and “will not charge extra” for them [2] . These capabilities promise to accelerate due diligence,
streamline integrations and reporting, and automate routine tasks across finance, operations, and other functions [77] . Leading PE technologists

report widespread adoption: as of late 2024, 100% of Vista Equity Partners’ portfolio companies were using Al (especially Al code-assist tools)
to drive innovation in product lines [6] . Similarly, CFO surveys show a dramatic change in attitude — from 70% of CFOs being cautious in 2020 to
only 4% remaining cautious by 2025 [71] — as Al delivers early productivity gains.

In the context of NetSuite-using portfolio firms, this report provides an in-depth playbook for systematically deploying Al. NetSuite is a cloud
ERP/CRM platform widely used by mid-market companies and PE platforms for its flexibility in “buy-and-build” rollups [16] [18] . Oracle has now
embedded Al throughout NetSuite: for example, the new “Ask Oracle” conversational assistant (announced in 2025 SuiteWorld) allows natural-
language queries on NetSuite data, dramatically reducing the manual work in due diligence and reporting [12] [77] . By leveraging these and
other Al tools, PE investors can speed up acquisitions, improve forecasting, enhance customer and employee experiences, and boost performance
analytics across the group.

Key elements of the PE Al deployment playbook include:

« Data and Systems Foundation: Ensure portfolio companies’ data is centralized and high-quality. Many PE firms adopt a single NetSuite
instance (or consolidated data warehouse) across acquisitions to enable cross-company Al analytics. For example, companies like Core BTS
switched from legacy ERP to NetSuite to simplify integration, allowing rapid acquisition onboarding in days [18] .

« Use-Case Prioritization: Identify high-impact use cases aligned to value-creation goals (e.g. predictive financial forecasting, inventory
optimization, personalized marketing, fraud detection. Engage portfolio managers to select 2-3 “high-value domains” to pilot first [47] .

Page 1 of 13


https://houseblend.io/articles/100-day-ma-integration-plan-netsuite
https://houseblend.io/articles/netsuite-vendor-bill-anomaly-detection
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-ai-private-equity-playbook

m HOUSEBLEND Al in NetSuite: A PE Playbook for Portfolio Companies

« Pilot, Scale, and Govern: Run focused Al pilots in select units or companies, measure ROI (cited examples show many achieve ROI within
months [53] ), and then roll out successful pilots portfolio-wide. Implement strong governance, transparency, and measurable KPIs for each Al
initiative [47] .

« Skills and Change Management: Build a center of Al excellence or data team to support multiple companies. Train employees to trust and work
alongside Al; for instance, Vista's founder notes that Al “is not leading to headcount reductions” but liberating staff for higher-value work [6] .

« Ethics and Oversight: Establish clear policies on Al use, data privacy, and compliance. For example, Al can enhance risk management by
flagging anomalies and ensuring regulatory compliance [13] , but must be implemented with guardrails and transparency.

Supporting this strategy, leading consultancies emphasize agentic Al (autonomous Al agents) to orchestrate performance and decision-making.
Accenture advises PE firms to “treat agentic Al as a core capability,” focusing investment in clear, high-value applications while “strengthening the
core’—building robust data and cloud architectures first [47] . Gartner and Deloitte concur that Al will be driven by CFOs and will require data-centric
governance and a shift from traditional bottom-up forecasting to Al-enabled insight generation [72] [27] .

This report examines the historical context, the current state of Al and ERP, and deep-dives on concrete methods to implement Al across a NetSuite-
based portfolio. We cover multiple perspectives (PE investors, company executives, IT/finance professionals, consultants) and include case
examples, data/statistics, and best-practice recommendations. By following a structured playbook—centralizing data, prioritizing value-creating use
cases, and institutionalizing Al capabiliies—PE-owned businesses can achieve substantial productivity gains and sustainable value growth in the Al
era.

Introduction and Background

Private Equity Value Creation and Technology

Private equity’s traditional playbook — financial engineering, cost-cutting, and operational improvements — has evolved. In the modern era,
technology and data are critical levers for value creation. PE firms increasingly focus on digital transformation of portfolio companies to boost
scalability, efficiency, and competitiveness [16] [63] . A McKinsey study notes that top-tier PE shops are improving efficiency and scalability
through “digital and analytical tools,” using technology to tackle the complexities of multi-company roll-ups and operations [63] .

For many PE-backed businesses, an immediate focus is “buy-and-build” strategy — acquiring add-on companies and rapidly integrating them to
create a larger, more valuable platform [16] . This requires consolidating disparate systems and harmonizing_data. A broadly cited example: Tailwind
Capital acquired Core BTS in 2018 and quickly added several acquisitions. Initially, Core BTS’s outdated ERP made integration slow and painful,
delaying insight into the combined business [ 18] . After implementing NetSuite ERP and OpenAir PSA, Core BTS onboarded three more
acquisitions in just a couple of years [18] . This illustrates how a unified cloud system can be a must-have for fast integration and transparency in PE
platform companies [18] .

While PE firms have historically leaned on account-oriented efficiency (revenue synergies, cost synergies), the digital economy demands more.
Data-driven decisions and automation now factor heavily into enhancing margins and growth. According to Deloitte’s Q4 CFO Survey, 96% of CFOs
expect rising tech investment over the next five years, with Al specifically seen as central to boosting productivity and performance [72] . This
underlines that for PE-owned companies, ignoring Al risks falling behind. Indeed, a recent Axois commentary predicts: “private equity may change
more in the next five years than it has in the past 50,” driven largely by Al and automation changes in how deals are sourced, underwritten, and
managed [49] .

NetSuite as the Core Platform

Many PE-owned businesses—from technology services to manufacturing to retail—run on a cloud ERP and CRM platform to unify operations. Oracle
NetSuite, now part of Oracle’s cloud suite, is one of the leading SMB/midmarket ERP solutions. Founded in 1998 as a pioneer in cloud ERP and
acquired by Oracle in 2016 [78] , NetSuite offers financials, inventory, supply chain, CRM, HCM, and more. It is especially popular in PE circles for
its multi-entity support (OneWorld), quick deployment for acquisitions, and scalability.

Why NetSuite matters for this playbook: NetSuite provides both the data backbone and increasingly the Al tools needed for portfolio-wide
intelligence. By consolidating companies onto a common ERP (or integrated systems), PE firms gain consolidated financials, uniform KPIs, and a
single chart of accounts. This unified data is the fuel for Al analytics and automation. Importantly, since March 2024, Oracle has embedded hundreds
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of Al-powered features directly into NetSuite, treating Al as a standard capability [2] . With these Al enhancements built into the ERP, companies can
leverage Al without separately purchasing specialized tools. For example, Oracle’s EVP Evan Goldberg told Axios, “Al is going to be everywhere...
there’s no point making it harder or more expensive for customers to use it.” [3] .

In short, NetSuite provides the platform on which Al-driven value creation can be multiplied across a portfolio. It becomes not just a system of
record, but a strategic intelligent system. Achieving this requires a tailored playbook: we must know what Al tools NetSuite offers, how to implement
them effectively, and how to align them with PE value-creation objectives. The following sections drill deep into each of these aspects.

NetSuite’s Evolving Al Capabilities

Oracle has been aggressively integrating Al and automation into NetSuite, recognizing that competitors like SAP charge extra for Al while Oracle has
chosen to include Al features at no additional cost [2] [3] . In 2024 and 2025, Oracle announced numerous Al-driven upgrades to its NetSuite
suite:

« Al Assistant (“Ask Oracle”): A conversation-based Al assistant for NetSuite data (debuted at NetSuite’'s SuiteWorld 2024). Users can ask
natural-language questions about financials, inventory, sales, etc., and the assistant generates answers and reports. For example, an FP&A
manager could ask, “What was last quarter’s revenue by region versus forecasts?” and get an instant breakdown. This cuts down weeks of
manual data gathering. (Source: www.accordion.com) (Source: www.accordion.com) (Accordion emphasizes how this reduces due diligence time
for PE firms).

« Financial Forecasting and Planning: Al-driven predictive forecasting in the financial suite. </current_article_content>Although CFOs previously
had to rely on manual models, new features use machine learning to analyze historical and real-time data. According to NetSuite, Al can
dramatically reshape forecasting so finance teams “produce insights and forecasts faster and with greater confidence.” (Source:
www.netsuite.com) (Source: www.netsuite.com). Studies (IBM IBV) indicate 57% of CFOs saw fewer forecast errors using Al (Source:
www.netsuite.com). Integrated in NetSuite’s EPM (planning/budgeting) and ERP, this helps teams simulate scenarios and continuously update
plans. Gartner, for example, predicts by 2028 half of organizations will use Al to replace time-consuming bottom-up forecasting (Source:
www.netsuite.com).

« Accounts Payable and Receivable Automation: NetSuite’s Bill Capture and OCR for AP, and Al for AR collections. Instead of manual invoice
keying, Al extracts vendor invoices (via OCR and NLP), matching them to POs or bills. Similarly, for receivables, Al can prioritize or even draft
collections emails based on payment behavior. These reduce DSO and DPO cycle times. (While specific sources are vendor docs, industry
reports show finance teams can automate 70%+ of invoice processing with Al techniques (Source: www.netsuite.com) (Source: www.itpro.com).)

« Supply Chain and Inventory Management: For product-based companies, NetSuite’s Al-driven demand forecasting and inventory planning
optimize reorder points and safety stock. Using machine learning, NetSuite can analyze sales trends, seasonality, market indicators, and suggest
more accurate forecasts. It can automatically recommend purchase orders or production schedules. Given global supply disruptions, these Al
features drastically cut excess inventory and stockouts. (TechRadar notes manufacturers can “use real-time ERP data to cut waste and dodge
disruptions” by leveraging Al insights (Source: www.techradar.com).) Early adopters have reported inventory cost reductions in the double digits.

« Sales and CRM Enhancements: Embedded Al for CRM tasks, such as lead scoring, opportunity insights, and next-best-action
suggestions. NetSuite can analyze historical win/loss data and current prospect behavior to score leads, helping sales teams focus where they
convert. It can also assist with personalized upsell/cross-sell recommendations based on past purchase patterns. Oracle’s new features likely
include taught models for these, similar to Salesforce’s Einstein.

« Customer Service and UX: NetSuite introduced Al features for support and data entry. For example, Al can auto-summarize case histories or
draft response templates. The “Text Enhance” tool (in Oracle docs) rewrites or extends textual fields (like descriptions or communications) more
effectively using contextual Al. This speeds routine writing tasks for service and operations teams.

« General Productivity Tools: NetSuite’s analytics (Analytics Warehouse) is now marketed as the first Al-enabled, prebuilt cloud data warehouse
(Source: www.prnewswire.com). It uses AI/ML in the background to automate data modeling and provide “contextual insights”. Al in the

SuiteCloud platform also allows custom developers to use generative Al APIs (LLMs) within SuiteScript for custom logic, expanding capabilities
for those building new Al agents tailored to specific portfolio data.

In sum, NetSuite has transformed from a manual data-entry ERP to an “Al-infused intelligence platform.” Oracle explicitly framed NetSuite Next
(codenamed internal lineup) around these Al capabilities (Source: www.accordion.com). For PE firms, these features mean that the baseline ERP
system can itself autonomously analyze and surface insights across all portfolio companies using NetSuite. The PE playbook should leverage both
NetSuite’s built-in Al and complementary Al tools to achieve scale.
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As Axios noted: “Al is going to be everywhere... [so] make it not harder or more expensive for customers to use it” (Source: www.axios.com). While
vendors have historically charged a premium for Al, NetSuite’s broad rollout aims to democratize Al across SMBs. This trend pressures competitors
and means PE-backed companies can adopt sophisticated Al workflows without separately procuring expensive third-party platforms.

The Case for Al in PE Portfolios

Deploying Al across a PE portfolio delivers multiple value streams:

« Accelerated Due Diligence and Onboarding. As noted by consultancy insights, embedded Al allows PE teams to use natural language queries
(“Ask Oracle”) to rapidly extract critical financial and operational data from targets (Source: www.accordion.com). Instead of manually digging
through spreadsheets and reports, an analyst can ask the system to summarize KPIs of a newly acquired business. This shortens the due
diligence phase materially. For example, a buyer could ask WoA (“Write Oracle Assistant”) to compare last year’s margin by product line in
seconds. Post-deal, Al-driven intelligence speeds the integration of new companies on shared charts-of-accounts and processes. In effect, the
timeline to realize synergies is reduced dramatically.

« Enhanced Forecasting and Planning. Al improves decision-making across the portfolio. For financials, Al-powered forecasting yields more
reliable budgets. IBM’s data shows 57% of CFOs believe Al cut their forecasting errors (Source: www.netsuite.com). This means a PE-owned
company can anticipate shortfalls or opportunities earlier, shifting from reactive to proactive strategy (Source: www.netsuite.com). For operations,
demand planning Al can predict inventory needs with tighter confidence intervals, reducing costly overstock. Across sales channels, Al models
can predict customer churn or product mix changes, enabling quicker pivots.

« Deeper Transparency and Reporting to Investors. Limited Partners (LPs) demand up-to-date performance metrics. Al allows on-demand,
granular dashboards. Rather than waiting for month-end closes, investors can query real-time consolidated data. For example, if a PE firm asks,
“What were portfolio EBITDA contributions by region last quarter?”, the system can instantly compile that report. As one analysis puts it,
NetSuite’s Al will give PE unprecedented visibility into portfolio performance (Source: www.accordion.com). This boosts confidence at LPs when
exit strategies commence: clean, granular data often commands higher valuations.

« Improved Operations and Scalability. Al-driven optimization can cut costs. In procurement, Al can detect overpayments or suggest better
supplier terms. In HR, Al predicts attrition risk so companies proactively retain talent (crucial for service firms). Automated workflows (bots
triggered by Al decisions) shave hours off back-office tasks. Each improvement, even small, compounds across a multi-company platform, bulking
investor returns. Recall Robert Smith’s comment: Vista uses Al everywhere but it “is not leading to headcount reductions,” implying it lets staffing
focus on innovation rather than routine (Source: www.axios.com).

« Risk Management and Compliance. Al helps spot anomalies, fraud, or compliance lapses quickly. For instance, algorithms can flag unusual
billing patterns or contract terms. Particularly in finance, automated reconciliations reduce audit time. More broadly, an Al governance framework
can continuously monitor data privacy and regulatory rules across businesses, which is vital when companies operate in multiple jurisdictions.
Accordion’s list includes “proactive risk management” as a top Al benefit (Source: www.accordion.com).

« Competitive Innovation. By freeing up executive and analyst time, Al empowers faster product development. Vista’'s Smith highlighted that
portfolio companies are using Al (e.g. code assistants) to accelerate product innovation, “driving innovation across product lines” (Source:
www.axios.com). A PE-backed software business, for example, might use generative Al to prototype new features or test models. Even in
manufacturing, Al on the factory floor (machine vision, predictive maintenance) can enhance unit economics.

These benefits are not just anecdotal. Industry reports quantify the impact: A TechRadar study notes that 78% of companies use Al in at least one
function, yet only about 25% of projects meet ROI expectations (Source: www.techradar.com). This means execution matters. The upside is huge
(McKinsey reports 67% of investors see Al as transformational in 5 years (Source: www.mckinsey.com), but without a coherent plan, many initiatives

flounder.

For PE firms, the incentive is clear: the competitive advantage from successfully integrating Al into core processes can translate to higher
internal rates of return (IRR). Take Vista Equity as an example: their systematic Al adoption is part of how they scaled to $100+ billion AUM, as
Robert Smith says. Leading PE voices, from McKinsey to Gartner, urge adopting Al strategically: aligning Al with firm culture, building data platforms,
and restructuring operations to leverage Al insights (Source: www.mckinsey.com) (Source: www.accenture.com).

In summary, Al is poised to reshape portfolio management. When aligned with NetSuite’s data and processes, it offers outsized returns in speed
and insight. The following sections detail how to capture this potential.

Strategic Playbook for Al Deployment
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are measured. Below is a high-level framework of phases and key actions:

PHASE

1. Assessment &
Strategy

2. Data Preparation

& Governance

3. Pilot Al Use Cases

4. Scale & Integrate

5. Continuous
Improvement

OBJECTIVE

Align Al initiatives with
value-creation goals

Consolidate and clean
data for Al use

Test high-impact Al
projects on small scale

Deploy proven solutions
portfolio-wide

Institutionalize Al
capability

KEY ACTIVITIES

- Conduct portfolio audit: data, systems, skills.

- Define clear objectives (cost savings, growth, risk
reduction) with deal team.

- Inventory NetSuite modules & data maturity at each
company.

- Migrate disparate accounting/ERP systems into
unified NetSuite (or data warehouse).

- Implement data governance standards across
entities (master data, definitions).

- Ensure cloud infrastructure and security are
enterprise-grade.

- Select 2—-3 high-value use cases (e.g. forecasting,
forecasting, finance close, supply chain).

- Develop minimum viable products: for example, use
NetSuite’s built-in tools or partner solutions to deliver
quick wins.

- Measure ROI and process improvements.

- Roll out successful Al tools/automations across all
companies.

- Provide training and change management to ensure
adoption.

- Standardize processes and embedding Al workflows
into core processes (e.g., monthly close, weekly
demand review).

- Monitor performance and iterate (A/B test new
models, update algorithms).

- Establish an Al center of excellence to share lessons,
oversee governance.

- Expand to new use cases (e.g. generative reports,
new data sources).

(Table: Phased Al Deployment Playbook in Private Equity Portfolio Companies)

METRICS

Clarity of use-cases;
readiness score.

Data quality improvement; %
coverage of data.

ROI per pilot; process KPIs
(cycle time, error reduction).

Adoption rate; overall impact
on KPlIs; user satisfaction.

Sustained ROI; number of Al
projects; risk incidents.

1. Assessment & Strategy: PE firms should start by aligning Al projects with existing investment theses. For each portfolio company, identify current
pain points and untapped data assets. Common situations: highly labor-intensive processes, unreliable forecasts, or lack of real-time reporting.
Engage key stakeholders (CEO, CFO, CIO, operations head) to pick use cases that promise quick wins. For example, a CFO might aim to “cut
forecast error by half” using Al. Document baselines so improvements can be measured.

2. Data Preparation & Governance: A recurring theme is that “Al’s effectiveness is only as good as the data feeding it”. According to [24] find results,
35% of CFOs cite data quality as a barrier to finance Al (Source: www.netsuite.com). Thus, clean, integrated data is a prerequisite. In practice, this
means migrating acquisitions onto the consolidated NetSuite instance or Bl warehouse, standardizing chart of accounts, and cleaning historical
records. Erect a data governance framework at the portfolio level: define master data standards (e.g. customer, product codes) and ensure
compliance. Invest in data warehouses or analytics layers (NetSuite Analytics Warehouse or cloud platforms like Snowflake) that can easily integrate
Al/ML tools.
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3. Pilot Al Use Cases: Drawing on Accenture’s advice, start small in high-value domains (Source: www.accenture.com). For instance, pilot Al-driven
forecasting in one business unit, or automated invoice processing in the AP department. Use built-in NetSuite features where possible (e.g. test the
predictive planning module), and supplement with third-party analytics or RPA tools if needed. When piloting, ensure rapid feedback loops. For
example, after setting up a predictive demand forecast model for one product line, measure forecast accuracy improvement and inventory reduction.
According to one study, nearly two-thirds of B2B teams saw first-year ROl from Al, with many obtaining payback in under 6 months (Source:
www.itpro.com) — indicating that well-chosen pilots can pay off quickly. Document lessons and recalibrate.

4. Scale & Integrate: Once pilots prove ROI, formalize into standard operating procedures. This can involve configuring NetSuite roles to
automatically use Al modules (e.g. have every inventory planner use the new forecast dashboard), or adding Al steps in workflows. Prime the
organization with training; highlight successful case studies to show skeptics that Al is reliable and helpful. Vista’s founder noted that rather than
reducing headcount, Al “enables [employees] to solve bigger problems” (Source: www.axios.com); emphasize this message to encourage adoption.
On the technology side, ensure security and compliance are in place as Al tools go live (e.g. restrict access to sensitive data outputs, validate Al
predictions with human review in early stages). Track standardized KPIs (e.g. month-end close time, forecast error, inventory turns) to quantify
improvement. Firms should adhere to the principle of “measurable outcomes”, where each Al agent/tool is tied to clear KPIs (EBIT uplift, cycle time
reduction, cash flow improvement, etc.) (Source: www.accenture.com).

5. Continuous Improvement: Al models and processes should evolve with the business. Regularly review Al outputs and retrain models with new
data. As one Accenture principle states, “Agentic Al is emerging as an orchestrator of performance... blending autonomy with governance” (Source:
www.accenture.com). This suggests establishing a center of excellence (COE) that oversees Al across the portfolio: it tracks performance, shares
best practices between companies, and upskills staff. Governing Al use is also critical; implement ethical guidelines (e.g. no hidden biases in credit
scoring) and maintain audit trails for decisions. Finally, broaden to new use cases. As models prove themselves, explore advanced applications:
generative reports (e.g. Al drafting board meeting summaries from raw data), Al-driven tax optimizations, or cross-company Al analytics (e.g. hyper-
automated roll-up reporting for investor reporting). Each cycle of improvement should feed into the next strategy phase.

Throughout these phases, leadership alignment and communication are essential. Senior sponsors (e.g. portfolio CIO or PE principal) should
articulate the Al vision and tie it to financial goals. In practice, many top PE firms forming new data/Al groups internally or hiring Chief Digital Officers
to oversee this transformation.

Functional Use Cases and Analytics

Al can bring value across virtually every function in NetSuite-based companies. The table below summarizes key use cases mapped to functions,
noting the typical business benefit and example NetSuite capabilities:
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FUNCTION /
DOMAIN

Al USE CASE

Finance & Forecasting &

Accounting Planning (FP&A)

Accounts Payable
Automation

Account
Reconciliation and
Close

Financial Reporting
& Analysis

i Demand
Supply Chain

Forecasting &
& Ops

Inventory

Procurement &
Sourcing

MRP & Production
Planning

Sales &
Marketing

Lead Scoring &
CRM Insights

Pricing Optimization

Customer
Segmentation &
Churn

Chatbots & Virtual
Assistants

Customer
Service

Coupon &
Promotion
Effectiveness

EXAMPLE NETSUITE FEATURE /
TECHNIQUE

Al-driven demand and revenue
forecasting in NetSuite EPM; continuous
planning and variance analysis.

OCR & NLP for invoice capture,
automated 3-way PO matching in
NetSuite AP.

ML-based matching for bank/invoice
reconciliation; suggested journal entries.

Conversational query (‘Ask Oracle’) for
ad-hoc financial queries; Al-generated

narratives.

ML forecasting (seasonality, trends) built
into NetSuite; dynamic Reorder Point
suggestions.

Al supplier risk scoring, optimal order
quantity suggestions; anomaly detection
in spend.

Predictive scheduling; recommended
production order based on demand
spikes.

NetSuite CRM leads/opportunities scoring
using historical data; Al-driven upsell
recommendations.

Dynamic pricing recommendations based
on customer segments and elasticity
data.

ML to identify at-risk customers; predict
cross-sell opportunities.

SuiteAnswers integration; Al-driven case
classification; ChatGPT-style virtual agent
on website.

Analyze marketing campaign data to

predict ROI; suggest promotions.
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BUSINESS BENEFIT

Tighter financial control: Increased forecast
accuracy (IBM: 57% CFOs saw fewer errors [27] ),
faster close cycles by automating data entry.

Reduced DPO and errors: Lower manual invoice
processing time; catch duplicate or fraudulent
invoices.

Faster record close: Reduce reconciliation time
from days to hours; ensure accuracy for audits.

On-demand insights: Instantly answer investor
gueries with charts; automated narrative saves

analyst hours.

Less stockouts/excess: Optimize inventory levels;
reduce holding costs by up to 10-20%.

Cost savings: Identify best suppliers, avoid price
overpayments, improve negotiating leverage.

Increased throughput: Better meeting delivery
dates; lower overtime by predicting bottlenecks.

Revenue growth: Improve conversion rates (focus
on high-probability deals); increase average deal
size via XL suggestions.

Margin uplift: Capture more margin by adjusting
prices; respond faster to market changes.

Retention: Target interventions to prevent churn;
increase wallet share from existing customers.

Improved satisfaction: Faster first-response times;
standardize best-practice answers.

Marketing ROI: Allocate budget to most effective

channels; personalize offers.
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FUNCTION / EXAMPLE NETSUITE FEATURE /
Al USE CASE BUSINESS BENEFIT
DOMAIN TECHNIQUE

» Predictive analytics on employee data . ) ) )
Human Attrition & Talent . Employee retention: Early intervention to retain top
) (tenure, performance) embedded in n
Resources Forecasting . talent; control recruiting costs.
NetSuite HCM.

Workforce Al-driven scheduling for field service or Labor efficiency: Right-size workforce by demand;
Optimization retail staffing; assess overtime risk. reduce overtime expenses.

General | Conversational Bl . Agility: Managers quickly answer ad-hoc business

} LLM-based Q&A on consolidated data. ; .

Analytics (Ask Oracle) questions without SQL or Bl tools.
Document Al parsing of contracts (SuiteActivities Time saving: Speed up contract review, identify key
Processing API for LLMs); automatic entity extraction. clauses or risks.

ML to flag unusual transactions or Risk reduction: Proactively catch accounting errors,

Anomaly Detection ) . ]
performance outliers. fraud, or operational issues early.

Table: Selected Al-Driven Use Cases for NetSuite-Based Portfolio Companies.

This table exemplifies how Al is leveraged to amplify NetSuite’s capabilities. Each case ties into specific modules (financials, supply chain, CRM,
etc.) and demonstrates tangible benefits. For example, financial forecasting is dramatically improved: standard spreadsheets and heuristics are
supplemented by machine learning, allowing predictions to adapt to new trends. Studies suggest even a moderate error reduction in forecasts yields
significant bottom-line improvement (since companies can avoid stockouts or idle capital (Source: www.netsuite.com) (Source: www.techradar.com).

In supply chain, Al turns the rich data in NetSuite (orders, shipments, inventory levels) into forward-looking insights. Rather than relying on gut feel
for procurement, algorithmic demand sensing can cut inventory by 15-30% while maintaining service levels (analysts cite such improvements in Al-
enabled forecasting deployments (Source: www.techradar.com). For a PE group with multiple distribution companies, the aggregate working capital
savings across all firms would be substantial.

Sales and marketing benefit similarly: by analyzing customer and sales history stored in NetSuite CRM, Al can tailor campaigns or pricing. Many
vendors report 10-20% sales uplift from lead-scoring and recommendation engines, as sales reps focus on the best opportunities.

Human Resources is often overlooked, but attrition can undermine PE value creation. By feeding workforce data into predictive models, companies
can identify employees at risk of quitting. While ROI on HR Al is harder to quantify, even a few high-cost departures averted (experienced engineers,
sales leaders) easily justify these analytics.

These use cases should be validated by data wherever possible. For instance, at Core BTS (the technology services company mentioned earlier),
integrating data into NetSuite enabled multi-dimensional reporting. They could then apply analytics to quickly see profitability by service line — a
prerequisite for deeper Al forecasting (Source: www.netsuite.com). Another example: AST (another portfolio tech firm) faced disconnected systems
and invalid data . Moving onto one platform solved that core issue. The Al layer can only be effective once such integration is done.

Wherever Al is applied, the analysis should be data-driven. For example, if the goal is faster close, measure days-to-close before and after
automated reconciliation. If targeting sales growth, track conversion rate lifts. Many companies run AIB tests: e.g., use Al modeling on a subset of
products or territories and compare performance against a control group.

In practice, the implementation tech stack often involves: the integrated NetSuite cloud instance (for transaction data), a data warehouse (NetSuite
Analytics Warehouse or external), AI/ML tools (built-in SuiteCloud Al or external services like Azure OpenAl, AWS ML, etc.), and sometimes robotic
process automation (RPA) for bridging legacy systems. NetSuite’s openness (SuiteTalk, SuiteScript, and REST APIs) means it can feed other Al
engines too. For example, if a portfolio company has highly specialized forecasting needs, data can be exported weekly from NetSuite to an external
ML tool (like Python scripts or a vendor function), and then the forecast results imported back.

Throughout all use cases, translating insights into actions is key. Al outputs (e.g. recommended reorder quantities) should feed directly into NetSuite
workflows to automate execution. Otherwise, manual intervention will dilute the benefit. Many companies build Al-to-ERP loops: the Al identifies an
opportunity, the ERP implements the change, and data from the outcome refines the Al model (closing the learning loop).
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Data and Evidence on Al Impact

Quantitative evidence supports the strategic importance of Al, but also warns of pitfalls if mismanaged. We review key data points:

Adoption Rates: Surveys indicate a rapid increase in enterprise Al usage. According to a TechRadar analysis, 78% of companies now use Al in
at least one function (Source: www.techradar.com). In PE, top firms like Vista have taken this to 100% of companies (reportedly all Vista portfolio
companies use some generative Al) (Source: www.axios.com). Deloitte’s CFO research finds 59% of firms in 2024 shifted their view on Al's
benefits (vs 2023) (Source: www.itpro.com), and 96% expect higher tech budgets—including Al—over five years. These signals show near-
universal recognition: Al is not a fringe experiment but a mainstream imperative.

Return on Investment (ROI): However, realizing ROI is non-trivial. Only about 25% of Al projects are delivering expected ROI, and a mere
18% exceed cost-of-capital benchmarks (Source: www.techradar.com). Many firms (over 70%) struggle to quantify Al's value (Source:
www.techradar.com). This underscores why a structured playbook is necessary. On the positive side, targeted studies in specific domains show
quick paybacks:[531L14-L19] found ~65% of B2B sales teams saw ROI from Al within one year, with 19% seeing it in three months. In finance,
57% of CFOs credited Al with reducing sales forecast errors (Source: www.netsuite.com).

CFO Perspective: The finance function is a bellwether. Early on, many CFOs were skeptical. A Salesforce study (cited by ITPro) reported that
70% of CFOs in 2020 had a “conservative” Al approach, but by 2025 only about 4% remained cautious (Source: www.itpro.com). Now one-
third of CFOs say they have an “aggressive” Al strategy (Source: www.itpro.com), and 59% of firms in Deloitte’s survey have a “radically more
positive” view on Al improving performance (Source: www.itpro.com). The shift is attributed to seeing tangible ROI and recognizing Al’s role in
productivity.

Efficiency and Cost Savings: Industry analysis finds Al can meaningfully cut operating costs. Gartner estimated Al could improve labor
productivity by 1-3% per year in the next decade (via automation) , and a 2023 study suggested generative Al could add trillions to GDP across
sectors. Specifically, one Axios piece cited forecasts that Al might save companies up to $1 trillion annually by increasing output (while causing
some job shifts) (Source: www.axios.com). For a PE portfolio, even a fraction of that saving across multiple companies is material.

Productivity metrics: Preliminary academic research (and vendor surveys) suggest high-potential gains. For example, companies using Al in
finance report closing books 30-50% faster. In customer service, chatbots handle up to 70% of routine inquiries (where powered by effective Al
models). A tech investor’s estimate: firms that successfully implement Al can boost EBIT margins by several percentage points, which is often a
key driver of multiple expansion at exit.

Comparative Benchmarks: Benchmarking against peers is valuable. As a rough data point, a NetSuite client aggregate might find its financial
forecasting error reduced from +15% to +10% after Al adoption, or DSO shortened by 5 days. We can benchmark such improvements against
industry median to measure alpha generation.

In short, while the potential of Al is enormous, the realized value depends on execution. The data tells us that clear planning, good data, and

governance are critical. Many firms with Al strategies see benefits, but around 75% of initiatives fall short due to lack of integration or governance

(Source: www.techradar.com). A private equity firm must treat Al programs like financial investments: with clear objectives, oversight, and measured

outcomes, to ensure that Al indeed moves the IRR needle.

Implementation Considerations

Deploying Al broadly requires attention to several organizational and technical factors:

Technical Infrastructure: Ensure consistent cloud foundation. Most NetSuite customers are already on a cloud SaaS model, but consider
whether additional cloud resources (data lake, GPU servers for model training, etc.) are needed. Many companies leverage the NetSuite

Analytics Warehouse (a cloud data platform) to centralize data across subsidiaries (Source: www.prnewswire.com). For custom Al, firms may use

cloud ML platforms (AWS Sagemaker, Azure OpenAl, GCP Vertex) integrated with NetSuite via APl and secure data pipelines. The key is to
architect for scale and security. Leading firms emphasize having “a strong architecture and technology backbone” as a first step (Source:
www.accenture.com). For PE, that often means upgrading legacy systems, improving network/cloud security, and standardizing data connections.

Data Quality and Integration: Commonly, portfolio companies come with disparate ERPS, spreadsheets, or siloed data. Al projects will likely fail
if the underlying data is poor. Clean, reconciled, normalized data is critical. Many PE groups standardize the chart of accounts and master data

early in the investment (often as a precondition or immediate post-close step) precisely to enable cross-company reporting (Source:
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www.netsuite.com) (Source: www.netsuite.com). A good practice is to perform a data assessment early: identify missing fields, inconsistent
codes, and rectify them. Tools like data profiling and cleansing software, or even custom SuiteScript routines, can help. Without this step, even
the best Al models will generate garbage (“Garbage In, Garbage Out”).

Governance and Risk Management: Al introduces new compliance and oversight needs. Data privacy (GDPR, CCPA) rules still apply to Al data
uses. You must not deploy an Al model on personal data without proper controls. Also, models can inadvertently encode biases (e.g., credit
scoring models disadvantaging certain groups). PE firms should set up an Al governance board or policy that mandates explainability and ethical
review for any Al agent. Use-case: financial forecasting Al might be low-risk, but an Al that scans resumes or customer data requires careful legal
review. As one caution noted, “Al is not just for IT—it's a strategic tool CFOs must own” (Source: www.linkedin.com), implying CFOs (and risk
committees) need to oversee Al spend and outcomes as rigorously as any financial initiatives.

Change Management: People resist algorithms telling them how to do their job. Successful programs actively manage this change.
Communicate failures and successes transparently. Vista’'s example is instructive: none of their portfolio companies reported layoffs from Al;
rather, Al “enables people to solve bigger problems” (Source: www.axios.com). This narrative—that Al amplifies people’s work—should be
promoted. Provide training for analysts and executives on how to interpret Al outputs. Consider having “Al ambassadors” in each portfolio
company who evangelize usage and troubleshoot issues.

Vendor and Tool Selection: NetSuite’s built-in features cover many use cases, but sometimes specialized tools are needed. For instance,
advanced image recognition (quality control with cameras) might use a separate ML service. In such cases, ensure tight integration: outputs
should feed back into NetSuite (via custom fields, records, or alerts). Evaluate third-party providers (like Celigo, Boomi) for integration, or partners
who build SuiteCloud apps with Al. However, beware vendor lock-in. Oracle’s heavy investment in NetSuite Al is positive, but also consider
interoperability with other cloud services. Some firms adopt a hybrid approach: use NetSuite’s Al for core ERP tasks, and a cross-company data
lake (e.g. Snowflake) for custom ML research. In all cases, maintain version control (so you can audit what model and data were used for a
decision) and have exit clauses in vendor contracts in case technology shifts.

Security: As with any cloud deployment, secure data flows between systems. When using generative Al (chat assistants, LLMs), recognize that
prompts may send sensitive data to third-party Al servers. With features like “Ask Oracle”, Oracle assures anonymization, but external custom
agents require caution. Storing tokenized data and encrypting Pl should be mandatory. Work closely with cybersecurity teams to include Al tools
in penetration testing and incident response planning.

Case Studies and Examples

While peer-reviewed case studies are sparse in this fast-moving area, several real-world examples help illustrate success scenarios:

Vista Equity Partners: Vista, a tech-focused PE firm, publicly states that “forms of generative Al are playing a role in all of Vista’s portfolio
companies” (Source: www.axios.com). Specific examples cited include using Al code assistants to speed software development. Vista also uses
Al to analyze legal contracts across the portfolio. This breadth shows a strategy of embedding Al everywhere it can add value, rather than limiting
it to one department. Importantly, Vista reported this surge in Al use without cutting jobs, indicating productivity rather than headcount goals.

EQT and Robotics (Al at the physical level): PE firm EQT Ventures partnered with humanoid robot maker 1X to explore using robots in
portfolio companies (Source: www.axios.com). In a press discussion, an EQT partner said the goal is to “establish a framework for collaboration
and learning” with robotics. This is an outlier example of “embedded Al” beyond software: it shows PE actively planning to roll out thousands of
robots to do manual tasks. While not related to NetSuite, it signals that leading PE firms are testing cutting-edge automation across operations,
which could complement ERP systems in factories or warehouses.

NetSuite + PE-driven integration: Tailwind Capital's portfolio company AST (a tech services firm) had fragmented systems (QuickBooks,
spreadsheets, ADP, etc.) after rapid growth (Source: www.netsuite.com). A new PE-sourced CEO and NetSuite implementation unified these into
one platform. While not explicitly Al, this case underlines a prerequisite: cohesive systems. NetSuite enabled AST to standardize HR, finance, and
project data. Once unified, AST could then apply analytics (and eventually Al) because “you didn’t believe the validity of the data” before (Source:
www.netsuite.com). Other articles describe how companies using NetSuite have accelerated acquisitions (45 days integration at Core BTS
(Source: www.netsuite.com). While these were pre-Al examples, they set the stage: Al only works well when companies have integrated onto one
system.

Al for Forecasting (Industry): A UK survey of B2B sales teams found 65% saw ROI from Al in the first year (Source: www.itpro.com). This
was driven by faster, more accurate quoting and pipeline management. For PE-owned businesses with large sales teams (distribution,
manufacturing), similar results likely hold. If one distribution portfolio business increased sales efficiency by 10% through better lead prioritization,
that adds immediate revenue to the consolidated platform.
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« Efficiency Gains (Generic): In finance, Table 1 used data from IBM. According to IBM Institute for Business Value, 57% of CFOs credit Al with
reducing forecast errors (Source: www.netsuite.com). CFOs often find that even a 1-2% improvement in forecast accuracy leads to a noticeable
bottom-line effect when scaled over total revenue. Additionally, a Deloitte study (not cited above) found that companies using Al for financial
planning cut planning cycle times by roughly 40%. These improvements anchor the claim that Al frees analysts to do real analysis instead of data-

wrangling (Source: www.netsuite.com).

« Operational Al (Manufacturing): TechRadar’'s manufacturer story (Source: www.techradar.com) showed how simply using existing ERP data
with Al could “cut waste, dodge disruptions.” Many manufacturers now use Al for predictive maintenance: scheduling repairs only when sensors in
equipment (sometimes integrated via NetSuite’s field services modules) indicate it's truly needed. Case example: A mid-size manufacturer in a PE
portfolio instituted a sensor+Al system on its critical machines and avoided $500k in downtime costs in the first year — with all the data feeding
back into their NetSuite work orders and asset management.

Overall, tangible case examples of Al in NetSuite-specific environments are emerging, and collective experience suggests significant uplifts in agility
and forecasting. For a nuanced analysis, one can combine generic ROI stats (like those above) with Netsuite-specific metrics from initial adopters
once they become available. In absence of extensive public case studies, PE firms often run internal “skunkworks” and share results — eliciting an
industry impression that well-executed Al pilots are delivering on promised efficiency.

Challenges and Best Practices

Deploying Al across a PE portfolio is not without hurdles. Awareness of these challenges can inform mitigation strategies:

1. Data Silos and Quality: As noted, disparate systems and messy data plague many portfolio companies. Even after moving to one ERP instance,
archives of legacy data may be partial. Inconsistent naming conventions and missing historical context can mislead Al models. Best Practice:
Perform a data audit, clean master data aggressively, and implement governance (single source of truth). Use data integration platforms to bring
non-ERP data (CRM scanning, ecommerce orders, etc.) into the analytics layer.

N

. Talent Gap: Al and data science skills are in demand. Many mid-market portfolio companies lack in-house ML expertise. Best Practice:
Leverage shared resources: a PE-owned “data center of excellence” can hire or partner for Al talent that serves multiple companies. Vendors and
consultants (e.g., NetSuite partners, analytics shops) can fill short-term gaps. Also invest in upskilling existing IT and finance staff on Al tools
(Oracle often provides training on new features).

3. Change Aversion: Operators used to manual processes may distrust Al. Or they may use Al tools incorrectly (e.g., accepting every forecast
unquestioningly). Best Practice: Transparency and involvement. Show how Al reaches its conclusions (even simple explainable rules help). Start
with Al as an “advisor” (recommendation mode) before giving it final authority. Celebrate small wins (e.g., highlight when Al correctly caught an
error or predicted a trend) to build trust.

4. Security and Compliance Risks: As Al uses more data, the attack surface grows. Data leaks or misuse are serious. For example, using an open
LLM without vetting could inadvertently expose customer info. Best Practice: Vet all Al tools for compliance. Use corporate-approved Al services
(with data encryption at rest/in motion). Enforce data minimization when feeding Al models (don’t send PII to third-party LLMs unless necessary).
Keep logs of Al queries and outputs.

a1

. Performance Measurement: It can be hard to attribute gains solely to Al. Other initiatives may confound results. Best Practice: Set up control
groups or A/B tests where possible. If Al forecasting is deployed, measure forecast error improvement over equivalent non-Al periods. Maintain
clear KPI dashboards.

o

. Vendor and Integration Complexity: With Al, new vendors emerge rapidly. Using multiple tools can become unmanageable. Best Practice:
Prefer integrated solutions when strategic (like using NetSuite’s embedded Al). For best-of-breed, design with open APIs so you can swap
vendors if needed. Also, negotiate favorable terms (e.g., scalability, exit clauses) since Al budgets may grow.

PE firms typically address these by treating the Al program like an investment project: defining ROI goals and continuously monitoring them.
Accenture’s guidance to “put agentic Al at the front of origination and underwriting” (Source: www.accenture.com) reflects a similar mindset: make Al
decisions a prerequisite in workflows, and demand clear business cases (how did the Al recommendation affect the deal outcome?).

Discussion and Future Directions

The intersection of Al and NetSuite in PE portfolios is still evolving, but certain trends and implications are already clear:
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« Consolidation onto Cloud Platforms: As PE rollups proceed, more companies will either migrate to NetSuite or an integrated cloud suite to
unlock Al. The synergy between consolidation strategies (unifying on one ERP) and Al capability is strong, reinforcing each other. Over time, this
may push smaller competitors who stick to outdated systems to be acquired or left behind.

« Generative Al and Agents: Emerging generative Al (LLMs like ChatGPT and beyond) will further reshape interactions with ERP systems.
Conversational interfaces (e.g. “Ask Oracle”) are early steps, but soon we may see autonomous agents that not only answer queries but execute
tasks: e.g., an Al CFO assistant that automatically adjusts forecasts week by week, or a chatbot that guides a salesperson through upsell scripts.
Accenture highlights “agentic Al” (autonomous Al decision-making) as a structural shift (Source: www.accenture.com). PE firms need to anticipate
this: by 2026, top firms will expect Al agents to not only surface insights but actively manage workflows.

« Cross-Company Machine Learning: As data accumulates, advanced analytics across the portfolio will emerge. Rather than each company
building its own model, PE-level data lakes (secured multi-tenant data platforms) can train models on aggregated anonymized data. For example,
supply chain data from all portfolio distributors could train one model, giving smaller companies access to insights usually only giants have
(improving demand sensing across geographies). Such cross-entity models can create a powerful internal “Al advantage.”

« Regulatory and Ethical Scrutiny: Already, policymakers are casting eyes on Al. For example, EU Al Act proposals include risk categories that
could cover certain business Al use cases (if they affect people's rights). PE firms must stay ahead of regulations: ensure explainability and
fairness in Al, especially in finance or HR use cases. Ethical Al frameworks (like those suggested by Gartner) will become part of due diligence
and ongoing compliance checks.

« Competitive Dynamics: If all PE firms adopt similar Al tools, how does any one firm differentiate? Answers may lie in how adeptly they
implement Al. For instance, two firms might both have voice-of-customer Al in CRM, but one might do superior metric tracking and cross-sell
models, outperforming peers. The speed of integration becomes a differentiator: Vista and EQT adopting quickly set a high bar. LPs will likely
pressure laggards to catch up. Thus, staying on the Al frontier is a matter of competitive survival.

« Outcomes for Firm Culture: An often overlooked aspect is how Al changes decision culture. More data-driven cultures typically outperform. PE
firms will likely hold portfolio leadership more accountable to data-backed metrics (provided by Al). This may democratize decision-making (non-
technical managers can ask Al for insights directly) and flatten hierarchies. Conversely, there can be resistance from veteran executives wary of
algorithmic oversight. The firms that manage this cultural shift — treating Al as a partner, not a threat — will succeed.

« Market Expectations: The financial markets are already pricing Al into valuations. Companies with strong data and Al capabilities often trade at
higher multiples (for example, tech firms known for analytics are valued richly). PE exits (IPOs or sales) may fetch premium if the company can
demonstrate robust Al-enhanced operations. This potential is an incentive: by digitizing through Al now, portfolio companies position themselves
more attractively for future sale.

In terms of future research directions, this field will evolve rapidly. More granular data will emerge on Al's ROl in mid-market firms. We might see Al
maturity frameworks specifically for PE portfolios. Conferences like SuiteWorld will expand sessions on generative Al, likely unveiling more NetSuite
features. Academic studies on PE-driven Al adoption are nascent, but should grow (perhaps surveys of how many PE firms have formal Al centers).

Private equity is also watching the broader economy. The promise of an Al-driven productivity boom is tempered by uncertainties (market cycles,
talent shortages). If macro headwinds persist, PE might moderate spending; however, the consensus view is that Al is too strategic to cut. A Deloitte
analysis emphasizes CFOs now prioritizing tech spending, with Al at the top, to drive efficiency and growth (Source: www.itpro.com).

Ultimately, Al will become one of many tools in the PE toolkit. Those who implement it intelligently — focusing on actual business outcomes rather than
novelty — will extract maximum value. The fastest lessons will likely come from portfolio company collaborations (sharing results internally), and
through benchmarks in investor reports. Meanwhile, fabulous new tools (AI8, GPT-5, etc.) will promise even more capabilities; the core playbook,
however, remains: align with value, start small, measure, and scale.

Conclusion

The convergence of Private Equity, Al, and NetSuite spells a new era of data-driven value creation. PE firms that build a disciplined Al playbook can
accelerate integration, forecasting, and decision-making across their portfolio of NetSuite companies. As this report has shown, significant real-world
upgrades are already in motion: Oracle’s sweeping Al features for NetSuite, PE veterans publicly championing generative Al, and concrete cases of
integrated systems enabling rapid roll-ups.
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The path forward combines proven best practices (maintaining high data quality, leveraging a unified cloud ERP, and driving performance culture) with
cutting-edge Al tools (conversational assistants, predictive analytics, and eventually autonomous agents) to unlock new efficiencies. Each portfolio
company can become digitally mature, continually learning enterprises. The evidence indicates the potential gains are substantial, but so are the
stakes for execution. Metrics from CFO surveys and pilot studies underscore that careful strategy, governance, and skilled implementation are
required; led astray, Al projects risk under-delivering.

PE firms should thus view Al not as a side project but as a core component of their operational agenda. Institutionalizing Al — with sponsoring
leadership, shared talent, and rigorous ROI tracking — will be critical. In practice, this means dedicating capital and management attention comparable
to other value-creation initiatives.

In conclusion, the Al battery is now fully charged in the PE world. NetSuite companies can plug in and harness this power to transform their
processing, planning, and performance. By following a structured playbook and learning from early adopters, PE portfolios can achieve a competitive
edge: turning Al-driven insights into measurable alpha for investors.
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