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Introduction

In the fast-paced world of eCommerce, businesses face complex reconciliation challenges that span

financial and operational domains. Reconciliation in this context means ensuring that sales orders,

payments, refunds, and inventory levels recorded across various platforms (online stores,

marketplaces, payment processors, and the ERP) all align accurately. NetSuite, a leading cloud ERP,
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provides robust accounting capabilities to manage finances and inventory centrally. Celigoʼs

integration platform complements NetSuite by automating data flows between NetSuite and external

eCommerce systems, thereby streamlining reconciliation processes. This report explores the

reconciliation challenges of eCommerce, examines NetSuiteʼs native capabilities, and details how

Celigoʼs prebuilt connectors (for Shopify, Amazon, BigCommerce, etc.) enhance NetSuiteʼs

workflows. We also review technical architectures, real-world success stories, integration

comparisons, implementation tips, and pitfalls – providing experienced finance, ERP, and IT

professionals with a comprehensive analysis of NetSuite and Celigo for eCommerce reconciliation.

eCommerce Reconciliation Challenges

eCommerce companies operate across multiple sales channels and payment providers, which

introduces significant reconciliation challenges:

Multi-Channel Sales Data & Volume: Managing sales across multiple marketplaces and

payment channels is difficult without a unified system. Without consolidation, data

inconsistencies arise between platforms, making accurate reporting time-consuming

webgility.com. The sheer volume of transactions in eCommerce (orders, payments, fees) is

massive, and relying on manual entry or spreadsheets is error-prone as volume scales

webgility.com. Businesses need to reconcile thousands of line items across systems, from

Shopify orders to Amazon fees, which is daunting without automation.

Order-to-Cash Discrepancies: In a typical order-to-cash cycle, an order might be placed on

an online store, paid via a third-party processor, fulfilled from a warehouse, and finally settled in

a bank account. At each step, discrepancies can occur – an order might not import into the ERP,

a payment might not be correctly applied, or an invoice amount might differ due to tax or

discount calculations. Missing or duplicate orders and inconsistent data mappings lead to

mismatches between eCommerce orders and NetSuite records. For example, differences in

currency conversion or tax calculations between an eCommerce storefront and NetSuite can

cause small total mismatches that require special handling archive.netsuiteprofessionals.com.

Ensuring each online order is properly reflected as a NetSuite sales order/invoice with the exact

amount (and vice-versa for refunds) is a key reconciliation challenge.

Payment Processor Reconciliation: eCommerce businesses use payment gateways like

Stripe, PayPal, Amazon Pay, etc., which aggregate transactions and deposit net funds (after

fees) into bank accounts. Reconciling these payouts to individual orders and fees is complex.

Each processor has its own fee structure and payout schedule – for instance, Amazon
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marketplaces deduct commissions, shipping fees, and FBA charges from sales before remitting

payment webgility.com. Manually matching bank deposits or payout reports to the original

sales, fees, and refunds in the ERP is labor-intensive and error-prone webgility.com. Companies

struggle to ensure that every dollar in a payout is accounted for by underlying orders, fees,

refunds, or chargebacks.

Refunds, Chargebacks, and Disputes: Handling returns and refunds across channels adds

another layer of reconciliation complexity. A customer might initiate a return on Amazon or

Shopify, triggering a refund and possibly restocking of inventory. These refund transactions

need to be tied back to the original sale in NetSuite and the deducted amount in the payout.

Reconciling chargebacks or disputes is equally important – the ERP must reflect that revenue

was reversed and any fees (e.g. chargeback fees) are recorded. Without automation, tracking

refunds and ensuring theyʼre properly applied against the correct orders (and inventory

adjustments made) can be a nightmare. Human error in manual refund reconciliation is

common, as accounting for discounts, partial refunds, or overcharges requires careful matching

[webgility.com](https://www.webgility.com/blog/ecommerce-payment-reconciliation-

software#:~:t ext=,and%20disputes%3A%20Reconciling%20chargebacks%20and).

Multi-Channel Inventory Issues: Selling on multiple platforms (own webstore, Amazon, eBay,

etc.) means inventory levels must stay consistent everywhere. If inventory data isnʼt

synchronized, overselling can occur – e.g. two channels selling the last unit simultaneously –

leading to unfulfilled orders and customer dissatisfaction webgility.com. Reconciling inventory

involves ensuring that NetSuite (as the master inventory system) matches the actual stock after

all channel sales and returns. Without integration, stock discrepancies require manual

reconciliation: comparing each channelʼs inventory reports to NetSuiteʼs stock ledger. This is

complicated by timing delays and separate stock reservations by different marketplaces. Multi-

location fulfillment adds further complexity, as inventory allocated to Amazon FBA, for example,

must be reconciled with total inventory in NetSuite. Essentially, poor inventory visibility across

channels is a top challenge, and reconciling those differences is critical to avoid stockouts or

phantom inventory webgility.com.

In summary, eCommerce firms face a convergence of reconciliation challenges: consolidating multi-

channel sales data, matching payments and fees to orders, aligning refunds and chargebacks, and

keeping inventory in sync. These issues, if unmanaged, can lead to financial reporting errors, lost

revenue, or customer service problems. Automation and integration are key to overcoming these

challenges, as we explore next.
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NetSuiteʼs Native Reconciliation Capabilities

Oracle NetSuite is a cloud ERP renowned for its robust financial and operational modules, which

include native features to support reconciliation and accounting control. NetSuiteʼs accounting

capabilities provide a strong foundation for eCommerce businesses:

General Ledger and Account Reconciliation: NetSuite offers tools to automate general ledger

account reconciliations, reducing the manual “ticking and tying” traditionally required. The

platform includes a unified Account Reconciliation module that can handle bank statement

reconciliations, credit card transaction matching, intercompany reconciliations, accounts

receivable/payable matching, and even invoice-to-PO matching in one workspace netsuite.com.

For example, NetSuite can automatically match bank transactions to recorded cash sales or

deposits, flagging any exceptions. By standardizing these processes, NetSuite ensures that

internal records (the GL) align with external statements and sub-ledgers, so accountants can

focus on investigating exceptions rather than manually checking every line netsuite.com. This is

crucial for period-end close, where quick identification of discrepancies (missing payments,

duplicate entries, bank fees not recorded, etc.) speeds up the close cycle.

Built-in Financial Controls: As an ERP, NetSuite maintains strong financial controls and audit

trails that aid reconciliation. Each transaction (sales order, invoice, customer payment, refund,

journal entry) is recorded with timestamps and user information, making it easier to trace and

verify entries. NetSuite supports multi-currency transactions and automatically posts currency

gains/losses, which helps when reconciling international sales or payments. It also provides

consolidated financial reporting for multi-entity or multi-subsidiary companies, ensuring that

intercompany transactions reconcile and eliminate properly during consolidation. In terms of tax

management, NetSuite can calculate sales tax or VAT for orders and record tax liabilities, which

assists in reconciling tax payments with sales records. These native capabilities mean that once

data from eCommerce channels is in NetSuite, the system can handle much of the accounting

reconciliation internally with integrity.

Inventory and Order Management:** NetSuiteʼs native inventory management module gives

real-time visibility into stock levels across warehouses and selling channels (especially if using

NetSuiteʼs SuiteCommerce or Advanced Inventory features). It supports multi-location

inventory, safety stock, and can allocate inventory to orders from all channels on a first-come

basis. While not a reconciliation feature per se, this capability means NetSuite can be a “single

source of truth” for inventory. If all sales are recorded in NetSuite, the on-hand inventory in

NetSuite can be reconciled against physical counts and sales records. NetSuiteʼs order
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management ensures that orders flow through statuses (pending fulfillment, shipped, invoiced,

paid) in a controlled manner. Any order that is pending payment or fulfillment can be tracked,

and discrepancies (like an order fulfilled but not invoiced, or paid but not recorded as paid) can

be quickly identified within NetSuiteʼs dashboards.

Integration Mechanisms (SuiteTalk/SuiteApp): Natively, NetSuite provides APIs and

integration options (SuiteTalk SOAP/REST web services, RESTlets, and SuiteScript) that allow

external systems to push or pull data. It also has a concept of SuiteApp marketplace – for

instance, the NetSuite Connector (formerly FarApp) is an Oracle-provided connector to

common eCommerce platforms. Out-of-the-box, NetSuite can import CSV files and has banking

integrations (for bank feeds) to help bring in external data for reconciliation. However, these

native integrations often require significant configuration or custom coding, and may not cover

all the nuanced needs of multi-channel eCommerce without additional tools. That is where a

platform like Celigo becomes valuable. NetSuite essentially provides the hub with strong

accounting; it relies on either manual efforts or integration solutions to get all eCommerce data

into that hub so that its reconciliation features can be fully leveraged.

In summary, NetSuiteʼs native capabilities give eCommerce operations a solid ground: an ERP that

can automate many reconciliation tasks internally, ensure accurate financial records, and manage

inventory and orders in one place. The challenge remains getting disparate eCommerce and

payment data into NetSuite accurately and in a timely manner – which is addressed by Celigoʼs

integration platform.

Celigo Integration Platform for eCommerce

Celigo is an Integration Platform as a Service (iPaaS) that specializes in connecting NetSuite with

other applications. It provides a cloud-based middleware (called Integrator.io) that comes with

prebuilt integration apps and connectors for many popular systems. For eCommerce use cases,

Celigo offers out-of-the-box connectors specifically designed to integrate NetSuite with: Shopify,

Amazon Seller Central, BigCommerce, Magento, eBay, 3PL logistics providers, payment

gateways and more hairball.iohairball.io. These connectors (often branded as “Integration Apps” or

SmartConnectors) encapsulate best-practice data flows for common business processes, reducing

the need for custom development. Key features of Celigoʼs platform include:

Pre-Built Integration Flows: Celigo provides managed, prebuilt data flows for specific

applications. For example, the Shopify-NetSuite Integration App comes with flows to import

orders and customers from Shopify into NetSuite, post payments to NetSuite, export fulfillment
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statuses back to Shopify, and sync inventory levels celigo.com. Similarly, the Amazon-NetSuite

Integration App includes flows to import Amazon orders (MFN or FBA) into NetSuite, export

fulfillments and tracking to Amazon, sync inventory and pricing, and crucially, import Amazon

settlement reports with fees and refunds celigo.com. The BigCommerce-NetSuite Integration

App covers analogous flows for BigCommerce stores (customers, sales orders, fulfillments,

inventory, products, etc.) celigo.com. These prebuilt pipelines mean businesses do not have to

start from scratch – common mappings (fields between systems) are provided and can be

configured. This greatly accelerates time-to-value since the basic integration logic is ready out

of the box hairball.iomedium.com.

Real-Time Data Synchronization and Workflow Automation: Celigoʼs platform supports near

real-time or scheduled syncs of data, ensuring that information flows between eCommerce

platforms and NetSuite quickly. For instance, when an order is placed on an online store, Celigo

can automatically create the corresponding sales order in NetSuite within minutes, triggering

downstream fulfillment and accounting processes hairball.iohairball.io. This real-time

synchronization means inventory counts and order statuses remain up-to-date across channels,

reducing the window for overselling or data discrepancies. Celigo also allows multi-step

workflows with conditional logic – e.g., after importing an order, it can automatically create a

customer deposit or invoice in NetSuite if the payment was captured, or route orders to

different NetSuite subsidiaries based on country. By automating these workflows, Celigo

eliminates many manual reconciliation tasks. Routine processes like order entry, payment

application, refund issuance, and stock updates can all be handled by Celigoʼs flows, freeing

staff from data entry and reducing errors medium.commedium.com.

Robust Error Handling and Monitoring: An important aspect of any integration is error

handling – Celigo provides dashboards and alerts for integration flows. If a transaction fails to

sync (due to, say, a missing SKU or a network issue), Celigo will log the error and often provide

a descriptive message. Users can set up email alerts or view the Celigo integrator dashboard to

identify and correct issues promptly. This ensures that no data “falls through the cracks”

unnoticed. For reconciliation, this is critical: if an Amazon settlement report fails to import,

Celigoʼs monitoring will flag it so that the finance team can address the issue before books are

off. Celigoʼs platform also supports replay or re-run of failed integrations after fixing root

causes, and maintains an audit log of all data exchanges. Advanced features like automatic

retries, and even AI-assisted error resolution, are part of the platform to keep integrations

reliable hairball.iohairball.io. All of this contributes to maintaining data integrity between

systems, a prerequisite for successful reconciliation.
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Customization and Scalability: While Celigoʼs connectors come prebuilt, they are configurable

and extensible. Users can add custom field mappings (to include any custom NetSuite fields or

Shopify metafields, for example), transform data (with formulas or scripting) during the

integration, and set scheduling as needed. Celigo supports complex use cases, like multi-store

integrations (several Shopify stores into one NetSuite) or multi-currency conversions, through

its flexible platform. It can also integrate multiple systems in a single flow (for instance,

connecting an eCommerce platform, a tax calculation service, and NetSuite all in one workflow).

This flexibility means as a business grows or adds new channels, Celigo can scale with it

hairball.iohairball.io. The platformʼs scalability has been noted to accommodate increasing data

volumes and more complex processes without compromising performance medium.com.

Furthermore, Celigo continually updates its connectors to keep up with API changes or new

features in source systems – a key differentiator from some native connectors which may lag

behind (e.g., Celigoʼs agility in supporting new Shopify or Amazon features reduces delays in

integration updates) hairball.io.

Specialized eCommerce Add-Ons: Celigo provides specific add-on modules for nuanced

processes. For example, Payout-to-Reconciliation Automation is a Celigo integration app that

focuses on payment gateway reconciliation. It can integrate with Amazon Pay, Authorize.Net,

Braintree, PayPal, Stripe, etc., all under one umbrella, to bring in payout transactions and match

them to NetSuite records docs.celigo.com. This is a specialized solution targeting the exact

pain of payment reconciliation across gateways. Celigo also offers add-ons for things like

Shopify Payout Reconciliation, Amazon FBA inventory sync, and more

celigo.comceligo.com. These targeted solutions enhance NetSuiteʼs capabilities by automating

what would otherwise be highly manual reconciliation tasks (e.g., downloading a PayPal

settlement, then creating journal entries for fees and deposits).

In summary, Celigo is an integration layer that augments NetSuite. It provides the “pipes” and

processes to get eCommerce data into (and out of) NetSuite in a timely, accurate manner. This

ensures that NetSuite can effectively serve as the system of record for all transactions, enabling

smooth financial reconciliation and reporting. Next, weʼll look at how Celigo specifically enhances

reconciliation workflows in conjunction with NetSuite.
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Enhancing NetSuiteʼs Reconciliation Workflows with Celigo

By using Celigoʼs integration apps alongside NetSuite, eCommerce companies can automate the

data alignment needed for reconciliation. The following key workflows illustrate how Celigo

enhances reconciliation in practice:

Payment Processor and Payout Reconciliation

One of the toughest reconciliation challenges is linking the payments received (often as periodic

lump-sum payouts from gateways) to the individual transactions and fees in the ERP. Celigoʼs

Payout-to-Reconciliation integration app addresses this by automatically ingesting settlement

reports from multiple payment gateways and matching them with NetSuite transactions. For

instance, Celigo can pull a Shopify Payments payout report or an Amazon Seller Central

disbursement report, then create the necessary records in NetSuite to mirror that payout. It will

typically identify each order, refund, and fee in the report and map them to existing NetSuite records

(sales orders, customer refunds, etc.), or create adjusting entries where needed. The integration

auto-matches gateway settlement transactions against NetSuiteʼs open transactions (payments,

cash sales, refunds, deposits) and provides a report of any unreconciled items docs.celigo.com. In

the case of Amazon, Celigoʼs Amazon-NetSuite integration can automatically download Amazon

settlement reports and create NetSuite journal entries to record Amazon fees and net deposits

celigo.com. It imports Amazonʼs detailed transaction adjustments (like marketplace fees, FBA fees,

promotional rebates) and can even generate credit memos or refund records in NetSuite for any

Amazon-issued refunds found in the settlement celigo.com. The result is that the sum of recorded

transactions in NetSuite will exactly match the net payout deposited by Amazon or Shopify, etc.,

with all fees properly accounted for. This automation speeds up month-end bank reconciliation and

ensures no revenue “leaks” or unaccounted fees celigo.com. Finance teams no longer have to

spend days manually reconciling each payout; instead, Celigo ensures that NetSuite has a one-to-

one mirror of the gatewayʼs financial activity, ready for reconciliation and close docs.celigo.com. By

eliminating manual intervention, accuracy is improved and the risk of missing a transaction (like a

small processing fee or a chargeback) is greatly reduced.

Order-to-Cash Data Synchronization

Celigoʼs connectors automate the order-to-cash cycle by integrating eCommerce order data with

NetSuiteʼs sales order and cash receipt records. This end-to-end synchronization is crucial for

reconciliation because it ensures that every order placed on an eCommerce storefront is properly

recorded in NetSuiteʼs financial system. For example, when a customer places an order on Shopify,
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Celigoʼs integration app will import that order into NetSuite (often as a Sales Order or Cash Sale

record) within minutes celigo.com. Customer details and line items come through as well, reducing

data entry. If payment was captured online, Celigo can bring that in as a Customer Deposit or

payment record applied to the order celigo.com. By doing so, NetSuiteʼs Accounts Receivable will

reflect that the order is paid, or if using cash sale, the income is recorded. On the fulfillment side,

once the warehouse ships the order and itʼs marked fulfilled in NetSuite, Celigo will update the

Shopify (or Amazon/BigCommerce) store with the fulfillment status and tracking number celigo.com.

This closed-loop keeps both systems in sync and prevents discrepancies like an order that shows as

shipped to the customer but is open in the ERP, or vice versa. All these flows – orders, customers,

fulfillments, inventory, payments – are synchronized by Celigo. The BigCommerce-NetSuite

integration, for instance, automatically processes sales orders and even pushes back any order

cancellations or refunds from NetSuite to the BigCommerce storefront to keep records consistent

celigo.comceligo.com. Overall, this tight integration means that NetSuiteʼs sales and receivables

data matches the sales that actually occurred on the channels. Accountants can trust NetSuiteʼs

sales figures (for revenue recognition, bank deposits, etc.) because Celigo has imported all orders

and related payments without omissions. It also means fewer order discrepancies to reconcile –

cases where an order was missed or duplicated are largely eliminated by Celigoʼs managed flows.

Returns and Refunds Management

Handling returns in an integrated fashion is vital to maintain financial accuracy. Celigo connectors

enhance returns management by syncing refund and return data between eCommerce platforms

and NetSuite. For example, if a customer returns an item via Amazon and Amazon issues a refund,

Celigo will import that refund transaction into NetSuite, either creating a Customer Refund record

or a Credit Memo tied to the original NetSuite order celigo.com. Conversely, if a customer service

team processes a refund in NetSuite (perhaps via a return authorization and refund issuance),

Celigo can export that update to the eCommerce platform, ensuring the online store reflects the

refunded status celigo.com. The BigCommerce integration, as noted, explicitly includes flows to

sync order refunds and cancellations from NetSuite to BigCommerce celigo.com so that both

systems agree on the order status and financial outcome. By automating refunds, Celigo ensures

that revenue reversals are accurately reflected in NetSuiteʼs books and that inventory can be

optionally put back into stock if the product is returned. Importantly, Celigoʼs payout reconciliation

also accounts for refunds: if a refund is part of a payout cycle (e.g., Shopify deducted a refund from

a payout), that is matched with the NetSuite refund record to reconcile the net payout correctly

docs.celigo.comdocs.celigo.com. This level of integration prevents situations where sales are
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recorded but refunds are not, or where eCommerce shows a return completed but finance hasnʼt

recognized the refund. The benefit is improved accuracy in net sales calculations and customer

account balances, without having to manually tie out refund reports to accounting entries.

Multi-Channel Inventory Synchronization

Inventory reconciliation across channels is as much an operational necessity as a financial one.

Celigo helps keep inventory levels synchronized by updating stock levels between NetSuite and

sales channels. NetSuite is often the master inventory system where procurement, warehouse

receipts, and overall stock counts live. Celigoʼs integrations can automatically export inventory

availability from NetSuite to each online channel – for example, if 5 units of a SKU remain, Celigo

updates Shopify, Amazon, BigCommerce listings so they all show the correct available quantity

celigo.comceligo.com. This prevents overselling and means that the quantity sold on any channel is

decremented in NetSuite in near real time. As a result, the need to reconcile inventory after the fact

is reduced – youʼre proactively keeping it in sync. For channels like Amazon FBA (Fulfilled by

Amazon), Celigo provides add-ons to import inventory changes from Amazon FBA back into

NetSuite celigo.com, which is crucial since Amazon holds stock on behalf of the merchant. By

integrating those FBA inventory reports, NetSuite can be updated with whatʼs on hand at Amazonʼs

warehouses. All of this ensures that when finance or operations looks at inventory valuation in

NetSuite, it matches what is actually available across channels. If a periodic reconciliation is done

(e.g. monthly stock reconciliation), any discrepancy is minimal because Celigo has been updating

the records continuously. Additionally, having synchronized inventory aids financial reconciliation in

the sense that cost of goods sold can be accurately recognized per order in NetSuite (since each

order pulling from inventory will reduce stock and record COGS in NetSuite). In summary, Celigoʼs

inventory sync features maintain data consistency and reduce the need for after-the-fact

adjustments due to inventory mismatches between systems.

Integration Architecture and Workflow

Figure: High-level architecture for integrating multiple eCommerce channels and payment gateways

with NetSuite using Celigo. Celigoʼs iPaaS serves as the central hub, moving data between external

platforms and NetSuite. Blue arrows indicate order and payment data flowing from eCommerce

channels (Shopify, Amazon, BigCommerce, etc.) into NetSuite (orders, customers, and

corresponding payments are created). Green arrows show fulfillment updates and inventory

levels flowing back from NetSuite to the sales channels, ensuring online storefronts have updated

status and stock information. Purple arrows represent payout and fee data coming from payment
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gateways (Stripe, PayPal, Amazon Pay, etc.) through Celigo into NetSuite – Celigo creates deposit

records, journal entries for fees, and refund records so that NetSuiteʼs financials match the

gatewayʼs settlements. This automated bi-directional flow orchestrated by Celigo allows NetSuite to

be the system of record, consolidating all eCommerce activity for reconciliation.

The above diagram illustrates the typical workflow: Celigo sits between NetSuite and external

systems, ensuring data consistency. For example, a Shopify order (with payment via Stripe) will flow

into NetSuite via Celigo, the product will be shipped and updated in NetSuite, then Celigo updates

Shopify with fulfillment and tracking. Later, Stripeʼs payout (covering that order minus fees) is

brought into NetSuite by Celigoʼs payout integration, tying back to the original transaction. This

architecture highlights how Celigo enables a hub-and-spoke model with NetSuite at the center of

eCommerce operations. The benefit of such an architecture is that reconciliation can largely occur

within NetSuite, since Celigo delivers all necessary data into the ERP in a timely manner.

Case Studies and Success Stories

Many organizations have experienced significant improvements in efficiency, accuracy, and financial

control by leveraging NetSuite with Celigo for their eCommerce operations. Here we discuss a few

success stories and quantitative outcomes:

Perfect Snacks (Consumer Goods eCommerce): Perfect Snacks, a health foods brand,

integrated multiple eCommerce channels with NetSuite using Celigoʼs platform. As a result of

automating their order and fulfillment workflows, they were able to handle a much larger volume

of orders without adding proportional staff. In fact, post-Celigo implementation, they

systematically processed and billed over 100,000 orders per year, a 60% increase in annual

order volume compared to before automation celigo.com. This was achieved while maintaining

accuracy and timely fulfillment. The integration eliminated manual data entry for orders and

significantly reduced processing time per order. By having Celigo sync their Shopify and

Amazon orders into NetSuite and automate the fulfillment and billing, Perfect Snacks improved

on-time fulfillment and financial recording. The Business Systems Analysis Manager at Perfect

Snacks noted that these automation features were key to scaling their business by tens of

thousands of orders with confidence celigo.com.

AFG Distribution (B2B/B2C Distributor): AFG Distribution adopted NetSuite as their ERP and

Celigo for multi-channel integration. The Technology Manager of AFG stated that the company

has been growing 15–30% per quarter for several years, and this growth trajectory began just

before they switched to NetSuite and has continued since using NetSuite together with Celigo
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celigo.com. This implies that the combined solution allowed them to efficiently handle

expansion in sales. NetSuite provided the scalable back-end, and Celigo ensured their sales

channels (which included multiple eCommerce sites and marketplaces) were feeding data into

NetSuite seamlessly. The result was that AFG could take on more sales volume and new

channels without operational bottlenecks. They credit the NetSuite-Celigo setup for enabling

agility in adding new marketplaces quickly and maintaining a unified view of the business as it

grew celigo.com. Essentially, Celigo helped AFG avoid the integration nightmares that often

accompany rapid multi-channel growth, thus supporting their financial control and reporting as

the business scaled.

Improved Accuracy and Efficiency: In numerous other cases, NetSuite users have reported

improved accuracy and time savings thanks to Celigo integrations. One published case study (a

professional services firm, via a NetSuite partner) highlighted “accelerated reconciliation

processes, reduced manual data entry, and minimized errors” after implementing Celigo for

integrations nssuccess.com. By eliminating manual data transfers between systems, companies

can close their books faster and with greater confidence in the numbers. Another Celigo user in

the retail space mentioned that using Celigoʼs connector led to “no loss of data” across over 25

integrations, attesting to the reliability of the platform reddit.comreddit.com. This level of data

integrity directly contributes to more accurate financial statements – if all transactions are

recorded correctly the first time, accountants spend less time chasing discrepancies.

Financial Control and Audit Readiness: Automating reconciliation not only saves effort but

also strengthens financial control. With Celigo ensuring that sales, payments, and inventory

movements from all channels are logged in NetSuite, finance teams have a complete audit trail

in one system. This centralization was noted by Celigo customers as improving their audit

readiness and internal controls. For example, having every Amazon fee and payout journaled in

NetSuite (instead of hidden in Amazonʼs reports) means clear visibility into expense and

revenue adjustments. Companies have cited better compliance with revenue recognition rules

and fewer audit adjustments once they moved to integrated systems

docs.celigo.comnetsuite.com. In effect, Celigoʼs contribution is to bring all eCommerce financial

data under NetSuiteʼs robust control environment, which enhances overall financial governance.

These stories underscore that beyond just technology for its own sake, the NetSuite-Celigo

combination yields tangible business outcomes: faster order throughput, ability to handle growth,

greatly reduced manual workload, and confidence in the accuracy of financial reports. In the next

section, we will compare how this solution stands against NetSuiteʼs native or alternative integration

options.
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Comparing Native NetSuite Integration vs. Celigo-Enhanced

Pipelines

NetSuiteʼs own integration options (including the Oracle NetSuite Connector, formerly FarApp) and

basic native APIs can connect eCommerce data to some extent, but there are clear differences in

capability and flexibility when compared to Celigoʼs iPaaS solution. Here we compare the two

approaches on a few key points:

Functionality and Scope: The NetSuite Connector (FarApp) is a native SuiteApp that

provides point-to-point connectors for platforms like Shopify, Amazon, Magento, etc., with

predefined data syncs. While it covers basic data exchanges (orders, fulfillments, inventory)

similarly to Celigo, it has limitations in handling complex scenarios. Users have found that

traditional connectors like FarApp struggle to keep up with new platform features or unique

business needs, often requiring waiting for vendor updates or workarounds hairball.io. For

instance, if Shopify introduces a new feature (like a new type of discount or B2B pricing),

FarApp may need a release cycle to support it hairball.io. Celigo, being a more versatile

platform, can typically be configured or extended to handle such changes more rapidly, either

by the user or through Celigoʼs frequent template updates. Additionally, Celigoʼs integration

apps include advanced processes out-of-the-box – like returns management, multi-location

support, and multi-payment gateway reconciliation – which basic connectors may not handle

hairball.io. Indeed, experts note that if your business involves “advanced processes like returns

management [or] payout reconciliation for multiple payment methods,” a robust integration

solution like Celigo is preferable hairball.io. In contrast, if an operation is simple (single channel,

low volume, standard processes), the native connector could suffice.

Flexibility and Customization: Celigo offers a full-fledged integration platform, whereas

NetSuite Connector is a more fixed solution with limited customization. With Celigo, companies

can create custom flows (beyond the prebuilt ones), integrate additional systems (CRM, 3PLs,

marketing platforms, etc.), and introduce logic (e.g., field mappings, filters, conditional rules)

directly in the UI. The NetSuite Connector allows field mapping and certain filters, but it is

relatively constrained – itʼs designed for specific point integrations and isnʼt as adaptable to

multi-step workflows or integrating non-standard systems hairball.io. For example, Celigo can

orchestrate a flow that pulls orders from an eCommerce API, calculates something via a script

or calls another API, and then posts to NetSuite, all in one workflow. FarApp connectors typically

donʼt allow that level of complexity; they execute predetermined syncs. Therefore, businesses

with unique integration requirements or rapidly evolving needs often choose Celigo for its
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versatility and scalability hairball.io. The trade-off is that Celigo can be more complex to

configure for custom cases, but it provides the tools to do so, whereas a simpler connector

might not even offer the capability.

Performance and Scalability: In terms of handling large volumes of data and concurrent

processes, Celigo is built to scale by leveraging cloud infrastructure and queue-based

processing docs.celigo.com. Users have reported that Celigoʼs performance remains strong

even as transaction volumes grow, provided flows are designed and scheduled appropriately.

NetSuite Connector (FarApp) operates within the NetSuite ecosystem and may have some

limitations based on API usage or concurrency in NetSuite. When it comes to adopting new

sales channels or making changes, Celigo generally provides faster time-to-market – for

instance, adding a new channel like TikTok Shop or an emerging marketplace is easier if Celigo

has a connector or if one can be built on the platform, rather than waiting for a native connector

update hairball.iohairball.io. In essence, Celigo can reduce delays and missed opportunities by

being more responsive to integration needs, which is a form of scalability in the business sense.

FarAppʼs slower adaptation to changes can translate to lost revenue or higher manual effort in

the interim hairball.io. This was highlighted by a scenario where waiting for FarApp updates

meant delays in leveraging new Shopify features, whereas Celigoʼs approach would allow

immediate action hairball.io.

Cost Considerations: Cost is a differentiator when choosing between native connectors and

Celigo. The NetSuite Connector (FarApp) is known to be relatively cost-effective (and

sometimes included or discounted with NetSuite licensing) for basic needs. As one community

user succinctly put it, “FarApp... is the cheapest if you have limited needs. Celigo [is] more

robust and more expensive.” reddit.com. Celigoʼs pricing is subscription-based and depends on

the number of endpoints, data flows, and volume of data. For mid-sized to large operations, the

investment in Celigo often pays off through labor savings and error reduction. However, small

businesses or those on tight budgets might find Celigoʼs costs significant if they arenʼt

experiencing major pain from manual processes yet medium.commedium.com. Itʼs worth noting

that Celigo brings added value (advanced features, support, scalability) which can justify its

higher cost for many. Additionally, Celigoʼs unified platform can replace the need for multiple

point integrations (e.g., consolidating both Shopify and Amazon and others in one tool),

potentially simplifying the integration landscape and associated costs. When comparing ROI,

companies should weigh the cost of Celigo against the internal effort of maintaining

integrations or the risk of financial errors without automation. Many find that for any sizable

multi-channel operation, the ROI is quickly realized through faster processes and fewer costly

mistakes.
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Support and Ecosystem: Oracleʼs NetSuite Connector is supported by Oracle, but some users

have reported slower support or less domain-specific guidance. Celigo, on the other hand, has

a dedicated support team and a partner ecosystem experienced in NetSuite integrations

hairball.io. Celigoʼs focus as an integration provider means they often have deeper expertise in

troubleshooting integration issues across systems. Moreover, Celigo provides a community

forum (Celigo Connect) and documentation knowledge base for common integration scenarios,

which can be very helpful during implementation. In effect, by choosing Celigo, businesses tap

into a network of experts and resources specifically around making systems work together,

whereas with a native connector, the resources are more limited to official docs and general

NetSuite support.

In summary, native NetSuite connectors might suffice for straightforward, low-complexity

environments with one or two channels and standard processes. But for companies dealing with

multi-channel complexity, frequent changes, and a need for comprehensive automation (including

things like multi-gateway reconciliation and advanced order flows), Celigoʼs integration pipelines

offer a more powerful solution hairball.io. The decision often comes down to scale and

requirements: Celigo provides a future-proof, scalable integration strategy, whereas native options

provide a simpler, potentially cheaper fix for the short term. Many growing eCommerce businesses

start with basic connectors and eventually upgrade to Celigo as their needs outgrow the capabilities

of the native integrations.

Implementation Tips, Cost Considerations, and Common

Pitfalls

Implementing a NetSuite-Celigo integration for eCommerce reconciliation requires careful planning

and execution. Below are professional tips and considerations to ensure a successful project, along

with common pitfalls to avoid:

Implementation Best Practices

Comprehensive Planning & Stakeholder Alignment: Begin with a clear mapping of all

systems, data flows, and reconciliation points. Engage stakeholders from finance (who

understand reconciliation needs), operations, and IT. Document how orders, payments, refunds,

etc., currently flow and where discrepancies occur. This will help prioritize which Celigo flows

and add-ons to implement first. For example, if payout reconciliation is a major pain, plan to
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include Celigoʼs payout automation early. Ensuring everyone (accountants, IT integrators, etc.)

agrees on data mappings – like which NetSuite accounts will record Shopify fees or how

Amazon SKUs map to NetSuite items – is critical upfront to avoid rework.

Phased Integration Approach: Itʼs often wise to implement in phases. Start with core flows

(e.g., Orders → NetSuite, Fulfillments → Store, Inventory Sync) to stabilize the order-to-

cash process. Once those are working smoothly, layer in more complex flows such as payment

gateway reconciliations, multi-currency handling, or additional channels. A phased rollout

allows the team to validate data in steps and build confidence. During each phase, reconcile the

data manually in parallel (at least for a sample) to ensure the integration is accurate. Celigoʼs

ability to run flows on schedules means you can test things in small batches initially (e.g., import

one dayʼs orders) before ramping up to real-time automation.

Use Sandboxes and Testing: Leverage a NetSuite Sandbox and test stores if available. Celigo

integrator.io supports connecting to NetSuite Sandbox and a development version of, say,

Shopify, to conduct end-to-end tests. Create test orders, including edge cases (an order with a

discount, an international order, a refund scenario, etc.), and verify how Celigo brings them into

NetSuite and back out. During testing, pay special attention to financial postings: ensure that

the sales amounts, tax, shipping, and fees all land in the correct GL accounts in NetSuite.

Testing payout reconciliation is also important – simulate a payout or use a historical payout file

to see how Celigo creates the journal entries and matches payments. Rigorous testing will catch

mapping issues (such as missing tax mappings or incorrect SKU references) before they

become financial discrepancies.

Monitor and Iterate: After go-live, closely monitor the Celigo dashboards and NetSuite records

for the first few reconciliation cycles. Celigo provides logs of successful and failed flows –

review these daily at first. If certain errors recur (e.g., an unmapped shipping method causing

an order import to fail), address them immediately by updating mappings or Celigo settings. Itʼs

also recommended to set up Celigoʼs email alerts for critical failures (like payout import failures)

so the team can react promptly. Keep an eye on the NetSuite Reconciliation (bank rec) module

during the first month-end: ideally, the bank deposits from eCommerce should match the

Celigo-created deposit records and journals. If something doesnʼt match, trace it – perhaps a

transaction wasnʼt captured or was duplicated. Use that insight to improve the integration.

Continuous improvement is part of the process; for instance, if you launch a new promotion that

Celigo isnʼt handling well, adjust the flow or reach out to Celigo support for guidance.
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Leverage Expertise: Donʼt hesitate to involve Celigoʼs professional services or experienced

integration partners especially if your team is new to the platform or if the project is complex.

Their expertise can help in optimizing flow configurations (for performance and error handling)

and ensuring best practices. They can also advise on tricky reconciliation scenarios (for

example, handling gift card payments or split payments which can complicate reconciliation).

Additionally, referencing Celigoʼs documentation and examples for similar use cases (like multi-

currency Shopify setups, as found in Celigoʼs help center) can provide solutions to common

problems.

Cost Considerations

Licensing and Subscription: Celigoʼs cost model typically involves a subscription fee for the

Integrator.io platform and may scale based on the number of integration endpoints or

“Integration Apps” and the volume of records processed. Each prebuilt Integration App

(Shopify-NetSuite, Amazon-NetSuite, etc.) might be licensed separately. For example,

connecting three Shopify stores and an Amazon account to NetSuite could involve multiple

licenses. Also, Celigoʼs Payout Reconciliation app might be an add-on cost. Be sure to get a

clear quote from Celigo that covers all the connectors and add-ons you will use, as well as the

expected record volume (some plans have limits on data rows per month). Celigo often has

different tiers (professional, premium, etc.) with varying capabilities and support levels – pick

what suits the business size. While Celigo is an investment, itʼs often justified by the automation

benefits; nonetheless, it should be budgeted as part of the IT/finance operations cost and

weighed against the cost of manual effort or alternative solutions.

Comparison with Alternatives: If considering native NetSuite Connector (FarApp) or other

integration methods (like custom scripts or other iPaaS solutions), consider the total cost of

ownership. FarApp might have a lower direct cost (and in some cases may be bundled with

NetSuite deals), but factor in the potential need for manual workarounds or the risk of limited

functionality (which could indirectly cost time/money). Custom-building integrations (via in-

house development) might avoid recurring subscription fees, but that approach incurs

development costs, maintenance costs, and risk if key developers leave. Celigo, by contrast,

handles maintenance (API changes) and provides support, which is part of the value. One

should also consider the cost of errors: if not using a robust solution like Celigo, what is the

potential cost of financial errors or delays in reconciliation? For many, the prevention of costly

mistakes and the speeding up of cash flow (e.g., quicker visibility into failed payments or

inventory issues) adds to Celigoʼs ROI.
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Scaling Costs and Planning: As your business grows (more orders, more channels), ensure

that your Celigo subscription can scale. Typically, pricing may increase with very large record

counts or adding new connectors. Itʼs wise to budget a cushion for integration costs if you plan

major channel expansions. However, growth in volume usually correlates with growth in

revenue, so the incremental cost of Celigo often stays proportional. Celigoʼs pricing is generally

predictable and transparent, but sudden spikes (like a seasonal surge beyond your planʼs limits)

might incur overage costs – monitor your usage via Celigoʼs dashboard and discuss with Celigo

account reps about the best plan. Some have found that Celigoʼs “predictable pricing” and

packaged solutions make it easier to plan versus the uncertainty of hours of custom integration

work celigo.com.

Return on Investment: In many documented cases, the cost of Celigo is offset by savings in

labor and improvements in working capital. Automation accelerates the order-to-cash timeline

(meaning you might get paid faster and can close books sooner) and reduces manual

accounting work (which could be reallocated to higher-value analysis). When building the

business case, factor in not just headcount savings but also the reduction in errors/omissions

that could lead to lost revenue. For instance, if Celigo prevents even one or two costly inventory

stock-out situations or identifies underpaid marketplace fees, those could justify the cost.

Moreover, intangible benefits like improved customer satisfaction (from fewer fulfillment errors

or oversells) and better morale in the finance team (who spend less late nights reconciling) are

important, if harder to quantify.

Common Pitfalls to Avoid

Incomplete Field Mapping and Data Alignment: One frequent pitfall in integration projects is

failing to map all necessary data between systems, leading to reconciliation gaps. For example,

not mapping an eCommerce platformʼs promotion or discount field to a NetSuite equivalent

could result in NetSuite orders that donʼt match the payment amounts (because the discount

was omitted). Similarly, tax differences can occur if the tax calculation isnʼt aligned (NetSuite

can calculate tax too, which might differ from what the webstore charged if not handled

correctly). To avoid this, carefully map every component of an order (items, shipping, discounts,

taxes, fees) to NetSuite fields. Celigo often has a “variance” or adjustment setting for currency

differences or minor rounding issues – ensure you configure these if you deal with multi-

currency orders archive.netsuiteprofessionals.comarchive.netsuiteprofessionals.com. The

example of a multi-currency Shopify setup showed that a variance item in NetSuite was needed

to account for rounding differences, and if not properly set up, it caused totals to mismatch
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archive.netsuiteprofessionals.com. The lesson is to address these small mapping details (like a

penny difference) so that automated reconciliation can be achieved without manual

intervention.

Assuming “Set and Forget”: While Celigo automates flows, itʼs not wise to assume it will never

error out or that business changes wonʼt require adjustments. A pitfall is not monitoring the

integration after go-live. If a new product line is added with unique data, or an API update

happens on a platform, some flows could start failing. If those errors are ignored, you could

have missing data in NetSuite (and thus reconciliation problems later). Always keep an eye on

Celigoʼs error dashboard, especially after changes. Many integration failures are due to simple

things like a new SKU not existing in NetSuite (so an order import fails) or a user changing a

field name in Shopify. With proactive monitoring, these issues can be caught and fixed (e.g.,

creating the SKU in NetSuite, updating the field mapping) on the fly. Building a habit of

reviewing daily sync logs can save a lot of headache at month-end.

Performance and Throttling Issues: Another pitfall is overloading the integration or not

scheduling it properly. For example, if you attempt to sync tens of thousands of records all at

once (say, using Celigo to backfill a year of historical orders during initial setup), you might hit

API rate limits or long processing times. This could lead to timeouts or partial data loads. Itʼs

better to chunk initial loads into manageable batches. Likewise, spacing out flows (orders every

15 minutes, inventory updates every 30 minutes, etc., depending on needs) can prevent

contention. Celigo uses a queue to manage flow execution, but if you schedule too many heavy

flows for the same minute, NetSuite might throttle the requests. A well-architected schedule

and an understanding of peak times (e.g., donʼt schedule non-urgent syncs in the middle of

peak order import times) will ensure smoother operations. If high volume is expected (like flash

sales, holiday peaks), test the system capacity beforehand. Celigo can often handle spikes (and

supports things like concurrency settings), but NetSuiteʼs API has limits that need to be

respected. Not accounting for this can cause delays or data latency, which then becomes a

reconciliation issue if, say, inventory wasnʼt updated quickly and oversells happened.

Neglecting Edge Cases (Refunds, Chargebacks, Partial Payments): Itʼs important to

consider and test edge cases. One pitfall is focusing only on happy-path scenarios (e.g., simple

full payments) and forgetting about edge cases: partial refunds, split payments, chargebacks,

gift cards, etc. If your business deals with these, ensure the integration can handle them. For

instance, if a customer pays using two payment methods, how does that reflect in NetSuite –

two payment records? Celigo might need additional configuration to handle such a scenario. If a

chargeback occurs (credit card dispute), does Celigo get that info from the gateway and can it

create a reversal in NetSuite? Often, chargebacks might not flow through the standard
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integration and require a separate process. Plan for how those will be reconciled (perhaps via

Celigoʼs payout app or a manual journal). By addressing these edge cases in advance, you avoid

unpleasant surprises where financial totals donʼt tie out due to unhandled scenarios.

Overlooking Inventory Alignment in the Beginning: When first integrating, companies

sometimes forget to reconcile the starting inventory quantities between NetSuite and channels.

If NetSuite was not previously the master, the channel may have a different on-hand count.

Before activating Celigoʼs inventory sync, do a one-time reconciliation of inventory numbers and

resolve differences (through stock adjustments or recounts). Otherwise, Celigo might suddenly

push an incorrect quantity to the storefront (either overselling or locking stock unnecessarily).

Similarly, when turning on order integration, clear any pending or duplicate orders. A pitfall is

not cleaning up pre-existing data, leading to either duplicate entries (an order that was manually

entered into NetSuite and then Celigo tries to import it again) or missed entries (orders sitting in

a queue that never got in). Celigo provides mechanisms to avoid duplicates (like marking orders

as exported), but if initial conditions are messy, duplicates can slip in. Doing a “reconciliation of

data before automation” is thus a key step.

Insufficient Training and Knowledge Transfer: Finally, ensure that the team (both IT and

finance) is trained on how the integrated system works. A pitfall is relying solely on the

implementation consultant and not developing in-house understanding. People managing

reconciliation should know how to trace a transaction from the eCommerce front end, through

Celigo, into NetSuite. For example, if a payout amount looks off, they should be able to drill into

Celigoʼs logs or the NetSuite records to identify which transaction might be missing. Celigoʼs

interface is user-friendly, but training on using the Integrator.io dashboard, error handling, and

even making minor mapping changes can empower the team to be self-sufficient. Without this,

a small issue could cause delays simply because no one knows how to fix a flow or interpret an

error.

By being mindful of these considerations – planning thoroughly, budgeting appropriately, and

staying vigilant for pitfalls – organizations can maximize the benefits of NetSuite and Celigo for

eCommerce reconciliation. The result will be a streamlined operation where financial records

effortlessly keep in sync with front-end business activity, providing reliable information for decision-

making and reporting.
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Conclusion

NetSuite combined with Celigoʼs integration platform provides a powerful, scalable solution

for eCommerce reconciliation. NetSuite brings robust financial accounting, inventory

management, and a single source of truth for transactions, while Celigo ensures that all of a

companyʼs disparate eCommerce and payment data streams seamlessly flow into (and out of)

NetSuite. Together, they tackle the challenges of multi-channel operations: payment processor

reconciliation is automated and accurate, order-to-cash processes are integrated end-to-end,

refunds and returns are properly reflected, and inventory is synchronized across channels. The

architecture is such that businesses gain real-time visibility into their operations with confidence

that the numbers in the ERP are correct.

This report highlighted how Celigoʼs prebuilt connectors for Shopify, Amazon, BigCommerce, and

others enhance NetSuiteʼs native capabilities, particularly by automating complex workflows like

Amazon settlement reconciliations and multi-gateway payout matching celigo.comdocs.celigo.com.

Real-world examples demonstrate significant improvements in efficiency (tens of thousands more

orders processed, 60% volume increases) celigo.com, improved accuracy and financial control

(minimized errors and faster closes) nssuccess.com, and scalability to support growth celigo.com.

Compared to basic native integrations, the Celigo approach offers greater flexibility and advanced

functionality, albeit with a higher upfront cost that is often justified by the ROI in process

improvements hairball.ioreddit.com.

For experienced professionals in finance, ERP, and IT, the takeaway is clear: investing in a robust

integration between your eCommerce channels and NetSuite is no longer optional – itʼs

essential for reliable reconciliation and efficient operations. By following best practices in

implementation (phased rollout, thorough testing, continuous monitoring) and being aware of

common pitfalls (mapping nuances, handling edge cases), organizations can ensure a smooth

integration journey. The end result is a unified system where sales, cash, and inventory data are

automatically kept in sync. This not only reduces the month-end crunch and manual firefighting, but

also strengthens confidence in financial reporting and allows teams to focus on strategic growth

rather than data wrangling. In an era where digital commerce moves quickly, having such an

integrated backbone enables a business to be both agile and in control – adapting to new channels

and payment methods while maintaining rock-solid reconciliation and accounting discipline.
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About Houseblend

HouseBlend.io is a specialist NetSuite™ consultancy built for organizations that want ERP and integration

projects to accelerate growth—not slow it down. Founded in Montréal in 2019, the firm has become a trusted

partner for venture-backed scale-ups and global mid-market enterprises that rely on mission-critical data

flows across commerce, finance and operations. HouseBlendʼs mandate is simple: blend proven business

process design with deep technical execution so that clients unlock the full potential of NetSuite while

maintaining the agility that first made them successful.

Much of that momentum comes from founder and Managing Partner Nicolas Bean, a former Olympic-level

athlete and 15-year NetSuite veteran. Bean holds a bachelorʼs degree in Industrial Engineering from École
Polytechnique de Montréal and is triple-certified as a NetSuite ERP Consultant, Administrator and

SuiteAnalytics User. His résumé includes four end-to-end corporate turnarounds—two of them M&A exits—
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giving him a rare ability to translate boardroom strategy into line-of-business realities. Clients frequently cite

his direct, “coach-style” leadership for keeping programs on time, on budget and firmly aligned to ROI.

End-to-end NetSuite delivery. HouseBlendʼs core practice covers the full ERP life-cycle: readiness

assessments, Solution Design Documents, agile implementation sprints, remediation of legacy

customisations, data migration, user training and post-go-live hyper-care. Integration work is conducted by

in-house developers certified on SuiteScript, SuiteTalk and RESTlets, ensuring that Shopify, Amazon,

Salesforce, HubSpot and more than 100 other SaaS endpoints exchange data with NetSuite in real time. The

goal is a single source of truth that collapses manual reconciliation and unlocks enterprise-wide analytics.

Managed Application Services (MAS). Once live, clients can outsource day-to-day NetSuite and Celigo®

administration to HouseBlendʼs MAS pod. The service delivers proactive monitoring, release-cycle

regression testing, dashboard and report tuning, and 24 × 5 functional support—at a predictable monthly

rate. By combining fractional architects with on-demand developers, MAS gives CFOs a scalable alternative

to hiring an internal team, while guaranteeing that new NetSuite features (e.g., OAuth 2.0, AI-driven insights)

are adopted securely and on schedule.

Vertical focus on digital-first brands. Although HouseBlend is platform-agnostic, the firm has carved out a

reputation among e-commerce operators who run omnichannel storefronts on Shopify, BigCommerce or

Amazon FBA. For these clients, the team frequently layers Celigoʼs iPaaS connectors onto NetSuite to

automate fulfilment, 3PL inventory sync and revenue recognition—removing the swivel-chair work that

throttles scale. An in-house R&D group also publishes “blend recipes” via the company blog, sharing

optimisation playbooks and KPIs that cut time-to-value for repeatable use-cases.

Methodology and culture. Projects follow a “many touch-points, zero surprises” cadence: weekly executive

stand-ups, sprint demos every ten business days, and a living RAID log that keeps risk, assumptions, issues

and dependencies transparent to all stakeholders. Internally, consultants pursue ongoing certification tracks

and pair with senior architects in a deliberate mentorship model that sustains institutional knowledge. The

result is a delivery organisation that can flex from tactical quick-wins to multi-year transformation roadmaps

without compromising quality.

Why it matters. In a market where ERP initiatives have historically been synonymous with cost overruns,

HouseBlend is reframing NetSuite as a growth asset. Whether preparing a VC-backed retailer for its next

funding round or rationalising processes after acquisition, the firm delivers the technical depth, operational

discipline and business empathy required to make complex integrations invisible—and powerful—for the

people who depend on them every day.

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the

accuracy, completeness, or reliability of its contents. Any use of this information is at your own risk. Houseblend shall

not be liable for any damages arising from the use of this document. This content may include material generated with

assistance from artificial intelligence tools, which may contain errors or inaccuracies. Readers should verify critical

information independently. All product names, trademarks, and registered trademarks mentioned are property of their

respective owners and are used for identification purposes only. Use of these names does not imply endorsement. This
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document does not constitute professional or legal advice. For specific guidance related to your needs, please consult

qualified professionals.
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