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Executive Summary

Private equity (PE) firms operate multi-company portfolios under a single investment thesis. Effective oversight of these portfolios requires unified
financial data across all portfolio companies. At the core of this unification is a standardized chart of accounts (COA). A standardized COA ensures
that the same categories and account codes are used in each subsidiary, enabling straightforward consolidation, accurate reporting, and comparability
across entities (Source: culta.ai) (Source: ecosire.com). When COAs differ by entity, finance teams incur heavy reconciliation work, face higher error
rates, and slow close processes (Source: ramp.com) (Source: ecosire.com). For example, one finance executive noted that if “Entity A categorizes
‘software subscriptions’ as an operating expense while Entity B puts them under COGS,” then consolidated reports become “meaningless” without

manual adjustments (Source: culta.ai).

To address these challenges, many PE firms adopt Oracle NetSuite OneWorld — a cloud-based multi-entity ERP — and enforce a common COA across

their portfolio (Source: www.cioreview.com) (Source: www.houseblend.io). NetSuite’s architecture allows a single global COA list shared by multiple
subsidiaries, with controls for branch-specific accounts (Source: docs.oracle.com) (Source: ecosire.com). In practice, portfolio companies migrating to
NetSuite and aligning on one COA see dramatic efficiency gains. Industry reports cite 20-50% faster month-end closes, 50% less audit prep time,
and up to 75% reduction in invoicing costs after standardizing on NetSuite (Source: www.cioreview.com). Case studies confirm these benefits:
e.g., a PE-backed IT firm integrated three acquisitions in just weeks and shortened its month-end close from 15 to 4 days once all entities shared a

common NetSuite ledger (Source: turningpointconsulting.com) (Source: turningpointconsulting.com).

This report examines the critical role of COA standardization in private equity finance. We explore the historical context of consolidation in PE
portfolios and the rise of cloud ERP, define COA structures and best practices, and analyze the technical features of NetSuite OneWorld that facilitate
portfolio-wide alignment. Drawing on industry research, surveys, and expert commentary, we show how inconsistent COAs create risk and value
leakage during exits (Source: www.houseblend.io) (Source: ramp.com), whereas a unified chart on NetSuite enhances data trust and accelerates
reporting (Source: www.houseblend.io) (Source: www.houseblend.io). We also present detailed case studies (e.g. Core BTS, Wizeline, AST)
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demonstrating real-world outcomes. Finally, we discuss future directions—from built-in Al analytics to evolving audit requirements—that further
underscore the need for a disciplined COA framework. In summary, every credible source agrees: a clean, standardized chart of accounts on a unified
ERP like NetSuite is foundational for PE portfolio value creation and exit readiness (Source: ecosire.com) (Source: www.cioreview.com).

Introduction and Background

Private equity firms manage portfolios of companies across industries and geographies. Unlike a single-business enterprise, a PE portfolio must
regularly produce consolidated financials for the owning fund, lenders, and potential buyers (Source: carta.com) (Source: ecosire.com). The general

ledger (GL) of each portfolio company records its transactions, but investors rely on a fund-level general ledger to track overall performance. As one
industry guide explains, a fund’s GL is “the central, authoritative book of record for every financial activity and economic event in the fund’s lifecycle,”
underpinning reporting to limited partners (Source: carta.com). The chart of accounts -- the structured list of all accounts used in a ledger -- is the
blueprint organizing those financial transactions (Source: carta.com). In effect, the COA defines how revenue, expenses, assets, liabilities, and equity
are categorized. A well-designed COA provides the granularity needed for analysis, ensuring that fund-level financial statements are meaningful and
compliant (Source: carta.com) (Source: ecosire.com).

Historically, many portfolio companies begin life on simple systems (e.g., QuickBooks with relatively ad-hoc COAs. This might suffice for early
operations, but it poses severe limits during growth or exit phases. PE sponsors invest expecting a “marathon” of exit-readiness, including continuous

audit-ready reporting (Source: www.houseblend.io) (Source: www.houseblend.io). However, research shows that only a minority of portfolio
companies maintain that discipline: a 2025 survey found 97% of PE sponsors expect companies to be “always exit-ready,” but only 20% of CFOs
say they operate that way (Source: www.houseblend.io). As one CFO blog bluntly warns: “Systems scale, spreadsheets don't... If your financial stack
can'’t produce GAAP-ready statements... you're already behind.” (Source: www.houseblend.io). In practice, the last-minute scramble to reconcile
mismatched accounts and spreadsheets often “slashes valuation” during due diligence (Source: www.houseblend.io). PE investors openly
acknowledge these gaps — for example, nearly 72% of sponsors in one survey said portfolio companies’ exit-readiness issues risked costing “1-3
turns of valuation.” (Source: www.houseblend.io).

Given this context, modern PE firms increasingly impose rigorous financial infrastructure on their portfolios.Rather than each company reporting in
isolation, investors require a single source of truth spanning all subsidiaries (Source: www.houseblend.io) (Source: ecosire.com). Leading private
equity advisory firms accordingly promote unified cloud ERP platforms. A 2024 industry article notes that many PE firms “standardize on NetSuite
across their investment portfolio as a best practice,” precisely to achieve consistent, scalable reporting (Source: www.cioreview.com). The remainder
of this report examines how this approach — and specifically standardizing the chart of accounts — drives value.

Multi-Entity Consolidation and ERP Systems

Accounting for multiple legal entities introduces complexity: each subsidiary maintains its own set of books, yet the group must consolidate them into
one economic entity for reporting (Source: ecosire.com) (Source: ramp.com). Consolidation involves eliminating intercompany sales and balances,
and translating local currency subsidiaries into a single reporting currency, while presenting a coherent set of financial statements (Source:
ecosire.com) (Source: topdynamicspartners.com). Without automation, this process can be painfully slow. As one expert notes, a task that takes a

“single-entity bookkeeper 3 days at month-end” may take a “multi-entity controller 10-15 days,” often introducing errors worth millions if eliminations
or FX rules are misapplied (Source: ecosire.com). In other words, manual consolidation of misaligned charts of accounts is a recipe for deal-
triggering discrepancies.

Enterprise software platforms aim to streamline multi-entity accounting. Today the market offers two broad strategies for portfolio ERP architecture
(Source: topdynamicspartners.com) :

« Standardized (One-ERP) Model: All portfolio companies migrate to a single ERP instance (e.g. one NetSuite OneWorld instance) using identical
chart of accounts and processes. This maximizes post-close synergies and simplifies consolidation (only one GL), but requires a major upfront
integration and process redesign (Source: topdynamicspartners.com) (Source: ramp.com). Implementation across diverse companies can take

12-24 months, but yields high cost savings by eliminating duplicate systems and staff (Source: topdynamicspartners.com).

« Federated (Multi-ERP) Model: Each company retains its own system and COA, with only higher-level data rolled up via consolidation software
(e.g. Power BI, Hyperion, or custom ETL pipelines) (Source: topdynamicspartners.com) (Source: topdynamicspartners.com). This preserves local

autonomy and can go live faster (3—6 months), but imposes ongoing manual “mapping tables” and integration overhead every close (Source:
topdynamicspartners.com) (Source: ramp.com). Consolidation becomes a continuous chore, as buyers and investors continually verify and adjust
disparate ledgers.
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The PE firm’s exit timeline and synergy targets usually determine the choice (Source: topdynamicspartners.com). For long-hold portfolios with similar

businesses, the standardized approach is favored (even if initially costly) because it fully locks in cost synergies and audit consistency (Source:
topdynamicspartners.com) (Source: ramp.com). Shorter-hold or highly diverse portfolios may lean toward federation, accepting a little fragmentation in

exchange for speed and flexibility (Source: topdynamicspartners.com). In reality, many portfolios end up in a hybrid where core finance (especially
GL/COA) is unified, while operational modules (manufacturing, supply chain) can remain separate (Source: topdynamicspartners.com).

Importantly, whichever strategy is chosen, the chart of accounts plays an outsized role. In a federated model, the consolidation layer must
continuously map each distinct COA to a master taxonomy (Source: ramp.com) (Source: topdynamicspartners.com). In practice, as the consultant
Ramp explains, using different COAs “adds complexity during consolidation... increasing close time and introducing risk.” (Source: ramp.com) A mis-
coded expense in one subsidiary’s books effectively has to be translated (“mapped”) to the parent’s unified categories — a process that is both error-

prone and labor-intensive (Source: ramp.com) (Source: ecosire.com). Indeed, multiple sources emphasize that “a standardized chart of accounts
across all entities is the foundation” of consolidation (Source: ecosire.com); without it, CFOs face a “constant manual mapping” exercise and
considerable risk of misstatement. The technical structure of a multi-entity ERP thus often hinges on aligning or preserving chart-of-accounts
conventions.

The Role and Design of the Chart of Accounts

The chart of accounts (COA) is a hierarchical list of general ledger accounts that organizes financial transactions into meaningful categories. Each
account has a unique code and name (e.g. 4000 = “Product Revenue”, 5000 = “Cost of Goods Sold”) (Source: carta.com) (Source: ecosire.com). The
COA not only determines how raw entries are posted,; it also shapes all reports (P&Ls, balance sheets, etc.) and ensures consistency of terminology.
In the PE and fund context, a well-designed COA “provides the framework for the fund’s financial reporting” and allows clean separation of fund-level
VS. management-company costs (Source: carta.com). In other words, it enables LPs and general partners to quickly slice and compare financial data.

Key characteristics of a robust group COA include:

« Consistent numbering across entities: All entities use the same number ranges for analogous accounts (e.g. all revenue accounts 4000—
4999). This lets consolidation tools automatically align accounts by number (Source: ecosire.com).

« Hierarchical structure: Accounts are structured in tiers so that roll-up is possible at different levels (e.g. 4110-4120 for subcategories under
4100). A hierarchy in the COA lets one consolidate or analyze at various granularities (Source: ecosire.com).

« Entity segments/prefixes (if used): Some templates include an entity code or segment as a prefix (e.g. “01-4100" for Entity 01's Product
Revenue) (Source: ecosire.com). This design makes it explicit which entity’s balance is being reported. In NetSuite, similar segmentation can be
achieved via the Subsidiary dimension or location/class fields (Source: www.houseblend.io).

» Standardized naming: Account names are uniform across the organization (“Accounts Receivable — Trade” vs. Avoiding entity-specific slang)
(Source: ecosire.com). Standard names (“Accounts Receivable — Trade” not “AR” or local language) prevent confusion during aggregation and
audit comparisons (Source: ecosire.com).

« Minimum required accounts: Every entity must have mandatory accounts (e.g. intercompany receivable/payable, common equity accounts) so
that essential eliminations or disclosures can occur (Source: ecosire.com). Without these, consolidation would break.

« Local flexibility (sub-accounts): While the group COA sets the framework, entities may add branch-specific sub-accounts for local laws (e.g. tax
suspense accounts) (Source: ecosire.com). However, such local accounts should be the exception and clearly tagged as local items that do not
impair consolidation.

These principles (summarized below) help ensure the COA is both standardized and scalable:
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PRINCIPLE WHY IT MATTERS EXAMPLE

) ) Enables automated consolidation - !
Consistent numbering 4000-4999 = Revenue for all entities (Source: ecosire.com)

mapping

4100 = Product Revenue; 4110 = Product A; 4120 = Product B (Source:
ecosire.com)

Hierarchical structure Supports roll-up reporting at any level

Identifies the source entity for each

Entity prefix/segment 01-4100 = Entity 01 Product Revenue (Source: ecosire.com)

balance

. . . . “Accounts Receivable — Trade” (not varying terms) (Source:

Standardized names Prevents confusion during reporting )
ecosire.com)

Minimum required Ensures every entity captures Every entity has intercompany receivable/payable accounts (Source:
accounts required data ecosire.com)

o Accommodates country-specific ) )
Local flexibility Entity-level sub-accounts for local tax codes (Source: ecosire.com)

needs

Table 1: Design principles for a consolidated (group) chart of accounts (Source: ecosire.com) (Source: ecosire.com).

Note: NetSuite OneWorld natively supports many of these features. It maintains one global COA list (Setup — Chart of Accounts) (Source:
docs.oracle.com). Accounts can be marked as available to one or more subsidiaries (Source: docs.oracle.com). For example, selecting Include
Children on a root account grants that account to all subsidiaries (Source: docs.oracle.com), effectively creating a group account used portfolio-wide.
Conversely, leaving accounts tied to specific subsidiaries allows local variations. Two entities may also share the same account code if it is global, or
use separate codes if needed. Overall, NetSuite’s COA model is agnostic — it can mimic distinct ledgers or a unified ledger, depending on design
(Source: docs.oracle.com) (Source: docs.oracle.com). The challenge lies in choosing the right structure and adhering to it.

However, even within NetSuite, the underlying account logic must be planned carefully. Unless otherwise configured, transactions will post to
accounts by their numbers. If Subsidiary A and Subsidiary B use different codes for “Subscriptions Revenue,” their totals will live in different accounts.
To generate meaningful group statements, either the COA must have been unified in advance, or transactions must be mapped at consolidation.
Modern best practice heavily favors the former: ideally, portfolio companies are set up with a common chart of accounts from the start so that
consolidation is largely automatic. Cultivation of this discipline is often cited as “boring work, but the foundation of reliable reporting.” (Source: culta.ai)

(Source: ecosire.com). As one consulting guide bluntly puts it, the first step in any consolidation project should be to “standardize your chart of
accounts across all entities before you start consolidating” (Source: culta.ai).

Challenges of Inconsistent Charts

When entities use different COAs, workflows bog down. Each month-end requires specialists to reconcile and map accounts across ledgers (Source:
ramp.com) (Source: ecosire.com). This is time-consuming and error-prone. For example, Ramp (a corporate finance provider) explains that with
disparate COAs, “each entity maintains its own general ledger with distinct account codes... and consolidation requires mapping... to a standardized
reporting structure” (Source: ramp.com). The “more divergence between charts,” the more manual effort needed (Source: ramp.com). In practice, this
means longer close cycles, heavy use of spreadsheets, and a heavier burden on controllers.

The negatives of non-standardization have been documented in PE due diligence. RSM Consulting warns that “fragmented, disconnected ERP
environments can create avoidable deal friction” (Source: www.houseblend.io). In particular, when each subsidiary has its own COA, a buyer often
demands that the seller normalizr the accounts as a precondition to closing (Source: www.houseblend.io). This last-minute scramble slows
negotiations. RSM further notes that any “manual workarounds... erode data trust” (Source: www.houseblend.io). Review processes break if buyers
see numbers that rely on external adjustments or Excel edits. Empirically, companies with decentralized COAs can face hundreds of hours of
reconciliation each quarter just to aggregate reports. Interviews with PE deal teams frequently cite this as a pain point: one controller described the
due-diligence phase as ‘panic and tactical firefighting” — a direct result of having to reconcile misaligned general ledgers (Source:
www.houseblend.io).
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Concretely, this misalignment can have real consequences. Houseblend notes a CFOPro Analytics example where a $15M exit projection dropped to
$11M because the seller’s books had “inconsistent revenue policies” and lacked documentation (Source: www.houseblend.io). In that case, the
disconnect in financial categorization translated directly into a 27% haircut on valuation. Similarly, transcripts from an industry survey indicate that 72%
of PE sponsors have observed CFOs falling short on exit-readiness, which they estimate “could cost 1-3 turns of company valuation.” (Source:
www.houseblend.io). Even leaving aside sale scenarios, day-to-day operations suffer: a risk management firm found that reliance on offline
spreadsheets leads teams to produce “conflicting data... which may not match data in the ERP” (Source: ramp.com) (Source: www.houseblend.io). In

sum, inconsistent charts across portfolio companies create a structural drag: they inflate effort and erode confidence in the numbers.

To illustrate, consider a hypothetical PE-owned group with three subsidiaries (S1, S2, S3). If each uses idiosyncratic COAs, then preparing any
consolidated financials requires: (a) exporting each subsidiary’s trial balance, (b) mapping each account to a parent chart, (c) adjusting for
intercompany eliminations, and (d) reconciling all open balances. Any mistake or omission in mappings can materially misstate the consolidated
statements. In contrast, if all three share the same ledger structure, steps (b) and (c) become near-automatic (intercompany GLs handle eliminations,
and no manual mapping is needed). This difference explains the abovementioned statistics — standardized COAs translate into dramatically faster
closes and audits.

NetSuite OneWorld for Multi-Entity Finance

Oracle NetSuite OneWorld is designed to address multi-entity requirements, making it a natural fit for PE portfolios. In a OneWorld account, you can
define a hierarchical tree of subsidiaries under a single root (Source: docs.oracle.com). Each subsidiary is a legal entity (or business unit) with its
own books, currency, and tax/fiscal parameters. NetSuite automatically tracks intercompany transactions and can post elimination entries for
consolidated reporting (Source: docs.oracle.com). Critically, OneWorld maintains one Chart of Accounts page for the entire system (Source:
docs.oracle.com), while letting you control which subsidiaries use which accounts (Source: docs.oracle.com).

By default, any account on the COA list can be made available to all subsidiaries by linking it to the parent (root) account with “Include Children” in
NetSuite (Source: docs.oracle.com). This creates a global account that all entities can post to, effectively standardizing that account across the
portfolio. Alternatively, accounts can be assigned only to specific subsidiaries if needed (for truly local accounts) (Source: docs.oracle.com). In
practice, consultants often implement a “parent COA with entity rollups™: design root-level accounts for all major categories (e.g. Revenue, COGS,
Expenses) that all entities share, and then branch off subsidiary-specific subaccounts (if truly required). NetSuite’s Account Numbers and Parent-
Child fields allow this hierarchical arrangement (Source: docs.oracle.com). Once set up, OneWorld uses these mappings during consolidation:
postings to any child automatically roll to the parent in consolidated ledgers (Source: www.houseblend.io) (Source: docs.oracle.com).

Aside from the COA, NetSuite offers dimensions (Subsidiary, Location, Class, Department) to tag transactions by entity and segment (Source:
www.houseblend.io). For example, one can avoid creating separate COA branches by using Locations or Classes to delineate business units within
one ledger (Source: www.houseblend.io). However, the most common practice in PE scenarios is to use Subsidiaries as the main segment and keep
a unified COA. NetSuite’s permissions and security model also support strict controls: you can prevent users from creating arbitrary new accounts,
enforce consistent naming, and route transactions only through approved account codes.

Technically, NetSuite’s multi-book accounting can further refine how numbers roll up (Source: docs.oracle.com) (Source: www.houseblend.io). For
example, if a company must report in both local GAAP and U.S. GAAP, NetSuite lets you map accounts differently for each secondary book (Source:
docs.oracle.com). But unless such advanced requirements exist, most portfolio companies simply use the default book and a single COA. In short,
NetSuite OneWorld provides the capabilities (consolidation modules, multi-currency translation, intercompany eliminations) needed for PE finance, but
the effectiveness depends on how well the COA and master data are standardized.

Standardizing the Chart of Accounts in Practice

Why standardize? As experts repeatedly emphasize, a unified COA is a precondition for streamlined multi-entity accounting (Source: ecosire.com)

(Source: culta.ai). The consensus advice is: “build one shared taxonomy for all entities before consolidation.” (Source: culta.ai). In NetSuite

implementations, this typically means designing the group COA first, then configuring all subsidiaries to follow it. Implementation teams will often
clean up legacy COAs during migrations: remove obsolete or duplicate accounts, rename accounts for clarity, and map old codes to the new
standard ones (Source: www.houseblend.io) (Source: ramp.com). Essentially, they convert each subsidiary’s chart into the group template (often via

CSV import and merging in NetSuite).

HouseBlend, a NetSuite consultant, suggests using NetSuite’s Account Tree visualization to plan this process (Source: www.houseblend.io). One
common approach in OneWorld is to create a “control account” at the parent level and then ensure each subsidiary’s postings map into it. For
example, if Entities A and B previously had separate “Sales Revenue” accounts (4300 and 4500), you could deactivate those and route all sales
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postings to a single account 4300 at the parent, while using terms to tag each subsidiary. The result is that in consolidated reports, both A and B’s
sales aggregate under 4300. Such harmonization avoids errors where an acquirer might find, say, “$1,000 in Account 4300 in Entity A but $1,200 in
Account 4500 in Entity B, representing the same thing” (a confusion which would require manual true-ups).

In practical terms, the steps to standardize often include (Source: www.houseblend.io) (Source: ramp.com) :

« Audit current COAs: List and compare the charts from all entities. Identify overlapping categories and mismatches. A gap analysis reveals, for
example, that one entity splits “Rent Expense” into two accounts (Office Rent vs. Warehouse Rent) while another has a single catch-all Rent
account.

« Define a unified chart: Decide on the parent-level accounts that all entities will use (often aligning to IFRS/GAAP categories). Document the
account numbers, names, and hierarchy.

« Map and migrate: For each entity, create a mapping from old accounts to the new COA. NetSuite’'s CSV Import Assistant or bundled data
migration tools can be used to update account records in each subsidiary’s ledger. In OneWorld, merging an account into another automatically
updates any mapping rules (Source: docs.oracle.com).

« Eliminate redundancies: Remove or inactivate extraneous or obsolete accounts. NetSuite allows one account to be renamed or merged; careful
cleanup ensures each entity only has the shared accounts (plus any needed local accounts).

« Configure intercompany accounts: Include standardized intercompany receivable and payable accounts in the COA design (Source:
ecosire.com). These should also be consistent across entities so that eliminations net out cleanly.

« Test consolidations: Once the COA is standardized, run trial consolidations in NetSuite. Verify that intra-entity eliminations zero out and that
consolidated financial statements look correct. Common pitfalls (rounding differences, unmapped currency accounts) can be detected early.

Alongside COA work, data governance must be enforced. Entities should use consistent classification codes (Locations, Classes) as needed to
identify segments of the business (Source: www.houseblend.io). Users should be prevented from silently creating new accounts that break the
standard. Best practice is to restrict account creation privileges to controllers or system admins only. Over time, any new accounts needed (e.g. new
expense categories) should be added at the parent level and propagated to subsidiaries, not created ad hoc.

NetSuite’s features can assist. For example, the Consolidated exchange rate types on each account determine how currency translation is handled
(current vs. historical rate) (Source: docs.oracle.com); standardizing these settings portfolio-wide avoids FX quirks. Likewise, System Notes and
Audit Trails (built into NetSuite) make it easier to review who changed which account or entry, reducing the risk that hidden COA differences will
creep in (Source: www.houseblend.io) (Source: www.houseblend.io). Regular reconciliation reports (debtors, creditors, fixed assets) should be run to
ensure that subsidiary ledgers still align with the parent COA schema after each close.

Table 2 below summarizes the key differences between maintaining separate COAs versus enforcing a unified COA.
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ASPECT

Account Setup

Consolidation
Overhead

Data

Consistency

Reporting Speed

Audit &

Compliance

Implementation
Effort

NetSuite for PE Portfolios: Standardizing Chart of Accounts

SEPARATE COAS (ENTITY-SPECIFIC)

Each entity defines its own accounts. Allows local flexibility,
but categories may not align across entities (Source:
ramp.com) (Source: ecosire.com).

High — Finance must map each entity’s accounts to the
parent COA every period, leading to longer closes and
manual intervention (Source: ramp.com) (Source:
ecosire.com).

Often inconsistent — disparate categorization causes
discrepancies. Auditors and analysts must adjust or question
mismatches (Source: ramp.com) (Source:
www.houseblend.io).

Slower — Final reports require manual merging, prone to
errors. Often rely on spreadsheets for last adjustments
(Source: ramp.com) (Source: turningpointconsulting.com).

Riskier — Auditors face fragmented ledgers; tracing a dollar
through inconsistent accounts is difficult (Source: ramp.com)
(Source: www.houseblend.io).

Lower upfront — Entities keep their legacy COAs (no
redesign cost), but long-term overhead remains.

STANDARDIZED COA (UNIFIED)

All entities share a master account list. Entities post to
common accounts (often distinguished by subsidiary

segment) (Source: docs.oracle.com) (Source:

ecosire.com).

Low — Accounts align automatically; consolidation is
mostly automated. Eliminations and roll-ups happen
out of the box (Source: ecosire.com) (Source:

www.houseblend.io).

Consistent — Clean comparability across entities.
Shared account names/numbers make group reporting
straightforward (Source: ecosire.com) (Source:

WWw.cioreview.com).

Faster — Consolidated statements can be generated in
real time on the ERP. Historical comparisons remain
aligned (Source: www.houseblend.io) (Source:
Www.cioreview.com).

Stronger — Single-ledger audit trail with role-based
controls. Easier to verify any entry’s history (Source:
www.houseblend.io) (Source: www.houseblend.io).

Higher upfront — Requires reworking charts and
maybe retraining, but yields sustained efficiency gains

(Source: ramp.com) (Source: culta.ai).

Table 2: Comparing decentralized versus standardized charts of accounts across entities (Source: ramp.com) (Source: ecosire.com).

Table 2 highlights the trade-offs: while separate COAs preserve autonomy and require less initial work, they saddle the portfolio with ongoing
inefficiency and risk. By contrast, a unified COA demands more discipline up front but delivers smoother operations thereafter. PE firms focused on
exits invariably gravitate toward the standardized side, understanding that “this upfront investment saves enormous time later.” (Source: culta.ai)

NetSuite Features Supporting COA Standardization

NetSuite’s design further incentivizes COA standardization. By centralizing all financial data, it provides tools that assume a common chart structure.
For instance, when all subsidiaries share the same accounts, NetSuite’s real-time dashboards and SuiteAnalytics can aggregate performance KPIs
instantly (Source: www.houseblend.io). In a standardized setup, executives can run a single Profit & Loss report and see the entire portfolio, drilling
down by subsidiary on the fly. Rand Group notes that NetSuite enables “real-time financial insights” — meaning up-to-date P&L, balance sheet and
cash flow across entities (Source: www.houseblend.io). If COAs differ, such live rollups would be meaningless or impossible without custom scripting.

NetSuite’s intercompany management also benefits from uniform accounts. When entities trade with each other, matching payables and receivables
generates elimination entries automatically if they post to the designated intercompany accounts. With standardized COAs, administrators can enforce
that all intercompany invoices use the same set of GL codes, making these eliminations clean (Source: www.houseblend.io). In one NetSuite case
study, after converging on common accounts, a company “verified that intercompany eliminations were zeroing out internal trades,” a positive
diligence signal (Source: www.houseblend.io). Without this, a lingering $1 in intercompany suspense could force lengthy reconciliations.

From a security standpoint, NetSuite’'s role-based permissions encourage standardization by limiting ad hoc account creation (Source:
www.houseblend.io). Finance leaders can grant only controlled users the right to create or edit COA records. This lock-down prevents unauthorized
personnel from bypassing the approved chart. NetSuite’s Audit Trails (System Notes) then capture every change, so the CFO can trace any historical
amendment to the COA (Source: www.houseblend.io) (Source: www.houseblend.io). This way, the integrity of the chart is maintained over time.

Page 7 of 10


https://ramp.com/answers/multi-entity-accounting/can-different-entities-use-different-charts-of-accounts#:~:text=In%20practice%2C%20this%20means%3A
https://ecosire.com/blog/multi-entity-accounting-consolidation-guide#:~:text=,counting%20in%20consolidated
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_N275342.html#:~:text=3,subsidiaries%20in%20the%20Subsidiaries%20field
https://ecosire.com/blog/multi-entity-accounting-consolidation-guide#:~:text=The%20chart%20of%20accounts%20,consuming%2C%20and%20brittle
https://ramp.com/answers/multi-entity-accounting/can-different-entities-use-different-charts-of-accounts#:~:text=Yes,introduces%20risk%20during%20consolidated%20reporting
https://ecosire.com/blog/multi-entity-accounting-consolidation-guide#:~:text=,counting%20in%20consolidated
https://ecosire.com/blog/multi-entity-accounting-consolidation-guide#:~:text=,counting%20in%20consolidated
https://www.houseblend.io/articles/netsuite-financials-pe-due-diligence#:~:text=,fixes%20are%20needed%20at%20close
https://ramp.com/answers/multi-entity-accounting/can-different-entities-use-different-charts-of-accounts#:~:text=Yes,introduces%20risk%20during%20consolidated%20reporting
https://www.houseblend.io/articles/netsuite-financials-pe-due-diligence#:~:text=forecasts%2C%20and%20they%20try%20to,18
https://ecosire.com/blog/multi-entity-accounting-consolidation-guide#:~:text=,counting%20in%20consolidated
https://www.cioreview.com/news/why-netsuite-is-the-erp-of-choice-for-pe-firms-nid-36468-cid-188.html#:~:text=flexibility%2C%20scalability%2C%20and%20efficiency,reduction%20in%20invoicing%20costs
https://ramp.com/answers/multi-entity-accounting/can-different-entities-use-different-charts-of-accounts#:~:text=Yes,introduces%20risk%20during%20consolidated%20reporting
https://turningpointconsulting.com/private-equity-backed-companies-buy-and-build-using-netsuite/#:~:text=OpenAir%20made%20project%20accounting%20and,it%20takes%20just%20four%20days
https://www.houseblend.io/articles/netsuite-financials-pe-due-diligence#:~:text=,fixes%20are%20needed%20at%20close
https://www.cioreview.com/news/why-netsuite-is-the-erp-of-choice-for-pe-firms-nid-36468-cid-188.html#:~:text=flexibility%2C%20scalability%2C%20and%20efficiency,reduction%20in%20invoicing%20costs
https://ramp.com/answers/multi-entity-accounting/can-different-entities-use-different-charts-of-accounts#:~:text=Yes,introduces%20risk%20during%20consolidated%20reporting
https://www.houseblend.io/articles/netsuite-financials-pe-due-diligence#:~:text=,ups%E2%80%9D%20or%20earnout%20adjustments
https://www.houseblend.io/articles/netsuite-financials-pe-due-diligence#:~:text=%2A%20Built,These%20features%20create%20a
https://www.houseblend.io/articles/netsuite-financials-pe-due-diligence#:~:text=chart%20of%20accounts%20to%20intercompany,give%20buyers%20confidence%2C%20not%20suspicion
https://ramp.com/answers/multi-entity-accounting/can-different-entities-use-different-charts-of-accounts#:~:text=To%20reduce%20consolidation%20friction%20when,entities%20use%20different%20charts
https://culta.ai/blog/multi-entity-financial-reporting-guide#:~:text=The%20fix%3A%20Standardize%20your%20chart,the%20foundation%20of%20reliable%20reporting
https://ramp.com/answers/multi-entity-accounting/can-different-entities-use-different-charts-of-accounts#:~:text=Yes,introduces%20risk%20during%20consolidated%20reporting
https://ecosire.com/blog/multi-entity-accounting-consolidation-guide#:~:text=,counting%20in%20consolidated
https://culta.ai/blog/multi-entity-financial-reporting-guide#:~:text=Step%201%3A%20Standardize
https://www.houseblend.io/articles/netsuite-financials-pe-due-diligence#:~:text=%2A%20Real,minute%20adjustments
https://www.houseblend.io/articles/netsuite-financials-pe-due-diligence#:~:text=%2A%20Real,minute%20adjustments
https://www.houseblend.io/articles/netsuite-financials-pe-due-diligence#:~:text=Multi,expected%20results%20under%20each%20standard
https://www.houseblend.io/articles/netsuite-financials-pe-due-diligence#:~:text=Intercompany%20and%20Consolidation%3A%20If%20you,is%20a%20positive%20diligence%20signal
https://www.houseblend.io/articles/netsuite-financials-pe-due-diligence#:~:text=3,Trails
https://www.houseblend.io/articles/netsuite-financials-pe-due-diligence#:~:text=System%20Notes%20and%20Audit%20Logs%3A,level%20notes%20serve%20this
https://www.houseblend.io/articles/netsuite-financials-pe-due-diligence#:~:text=Documented%20Procedures%3A%20Prepare%20,%E2%80%93%20process%20that%20was%20followed
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-chart-of-accounts-private-equity

m HOUSEBLEND NetSuite for PE Portfolios: Standardizing Chart of Accounts

Finally, as NetSuite continues to evolve, further capabilities make group financial management easier. Oracle has embedded more than 200 Al-driven
features into NetSuite’s finance suite by 2024 (Source: www.houseblend.io). These include intelligent invoice matching (reducing data entry errors),
anomaly detection (spotting unusual transactions), and predictive forecasting. While Al does not directly standardize accounts, these features
complement a clean ledger: for instance, anomaly detection works best when accounts are consistent, so outlier patterns don't arise simply from
naming differences. In trials, early adopters of NetSuite's Al have observed that machine learning can “accelerate due diligence, streamline
integrations and reporting” (Source: www.houseblend.io). Looking ahead, Oracle’s roadmap envisions features like natural-language query and secure
API querying of the live ERP — essentially enabling buyers or auditors to “ask” NetSuite for any data point directly in real time (Source:
www.houseblend.io). Such capabilities assume that the underlying data (including the COA) is structured and consistent.

Case Studies and Examples

lllustrative examples underscore the impact of COA standardization on NetSuite. The following real-world scenarios highlight how portfolio companies
(and their sponsors) have benefited from a unified ERP chart.

« Core BTS (IT Services) - Tailwind Capital: After a 2018 buyout, Core BTS (an IT consulting platform) pursued an aggressive acquisition
strategy. Initially on an old Microsoft ERP, Core BTS struggled to analyze business by division. After migrating to NetSuite OneWorld with a
harmonized chart of accounts, the company accelerated its roll-ups. With NetSuite in place, Core BTS integrated four acquisitions in three years —
notably completing the last one in just 45 days (Source: turningpointconsulting.com). The CEO remarked that during due diligence “we weren't

having to go and look in a different system... it was all integrated.” (Source: turningpointconsulting.com) Internally, month-end closing time

collapsed: soon after the transition, the finance team shrank the close from 15 days to 4 days (Source: turningpointconsulting.com). This rapid

close and integrated reporting (combining NetSuite financials and project data from OpenAir) became a valued asset during the eventual sale,
with buyers pleased to see up-to-date consolidated results immediately available (Source: turningpointconsulting.com) (Source:

turningpointconsulting.com).

« AST (Professional Services) - Tailwind Capital: AST, a tech solutions firm, initially ran on a mix of QuickBooks, spreadsheets, and siloed
systems. Acquisitions led to dispersed data: integrating an entire workforce previously took weeks, and month-ends dragged on. After
implementing NetSuite (with all entities aligned to one COA) and integrating HR data, AST dramatically improved efficiency. Payroll and HR
consolidated into one system, and “it became very clear there was no way we could handle that data” outside NetSuite (Source:
turningpointconsulting.com). Following the change, AST's month-end close time fell from 3.5 weeks to just 6 business days (Source:

turningpointconsulting.com). Management now could perform succession planning and reporting on skills cross-entity — tasks previously
impossible due to inconsistent books. AST's success helped deliver two profitable PE exits for Tailwind (AST's sale in 2021) (Source:
turningpointconsulting.com).

« PE-owned SaaS Company (San Francisco) — Bridgepoint Consulting case: A PE-backed Saa$S firm was instructed to move off QuickBooks by
January. In a rapid 90-day project, Bridgepoint Consulting implemented NetSuite OneWorld across the parent and three newly acquired
subsidiaries. Crucially, the new system used a unified chart of accounts. By the go-live date, “all entities were live on NetSuite” and the PE firm
could “present consolidated financials... straight from their ERP” (Source: www.houseblend.io). Diligence questions regarding combined P&Ls
were answered instantly via NetSuite dashboards, a massive improvement over prior manual processes.

« Wizeline (Technology Services) — ContinuousScale case study: Rapid growth had led Wizeline to four products in eight countries, each with its
own GL and currency rules. Their NetSuite “Multi-Book” configuration was broken, threatening a critical year-end audit. In under three months,
consultants rebuilt Wizeline’s accounting books, harmonized accounts, and corrected currency translations. The result: Wizeline “closed out [their]
US GAAP consolidated audit with a Big Four” and all local audits “without errors or control deficiencies.” (Source: www.houseblend.io) In other
words, cleaning up the COA and consolidation in NetSuite delivered “clean audits across the board.” The CEO noted the effort “significantly
advanced us towards full automation.” (Source: www.houseblend.io).

« Life Sciences VP (Pre-Revenue Biotech) — Baker Tilly case study: A pre-revenue biotech with multiple early-stage subsidiaries had been
running on disparate spreadsheets. Upon implementing NetSuite Advanced Financials and standardizing their accounts, the company saw
‘improved processes and audit readiness.” (Source: www.houseblend.io) For example, what used to be laborious spreadsheet consolidations
became built-in workflows. When a Big 4 auditor arrived for year-end, the finance team had “clean books” and could quickly lock each entity’s
results together, dramatically reducing time-to-close. This underscored that even young companies gain from chart discipline.

Each of these examples shares common lessons: implementing a unified ERP chart (and using it rigorously) yields outsized benefits. In all cases,
problems arose when data was fragmented across accounts. Conversely, once a single COA was enforced and used, the companies achieved
quicker closes, cleaner audits, and happier investors. As a PE portfolio CFO put it (via LinkedIn), buying NetSuite is only the first step: “the team must
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actually use it.” (Source: www.houseblend.io) These stories confirm that COA standardization on NetSuite is not just theory, but a practical accelerator
of value for PE-backed firms.

Implications and Future Directions
The analysis above yields several key implications for PE firms and portfolio management:

« Value preservation and acceleration: A standardized COA and unified ERP directly contribute to higher exit valuations and faster deal cycles
(Source: www.houseblend.io) (Source: www.houseblend.io). PE leaders value speed: a portfolio company that can respond to financial inquiries
in days (rather than months) is far more attractive during sale. Conversely, any data doubt becomes a negotiation lever. As one PE survey
warned, misalignment on exit readiness can cost “up to 3 turns of valuation.” (Source: www.houseblend.io). Maintaining a disciplined NetSuite
environment with a clean COA is therefore literally protecting millions of value by reducing buyer reticence.

« Governance and shared services: With a unified system in place, PE firms can more easily consolidate back-office functions (AP/AR, treasury,
HR) into shared-service centers. Instead of each company handling vendor invoices and collections separately, a centralized team can process
through one NetSuite instance and charge allocations accordingly (Source: topdynamicspartners.com) (Source: www.houseblend.io). This

centralized data further improves oversight: investors can run portfolio-wide analytics (EBITDA by division, cash trends, working capital) because
all transactions go through the same chart structure. Over time, PE firms may innovate by embedding Al alerts in the ERP; for instance, NetSuite
could flag unusual margin dips or expense spikes in real time, allowing operating partners to act before an audit reasons about them. Houseblend
predicts that “as investors push for data-driven oversight, companies may even adopt Al-driven alerts within NetSuite” to create a form of
continuous exit-readiness (Source: www.houseblend.io).

« Technology evolution: Oracle and NetSuite are continually adding capabilities that reinforce these trends. The 2025 and 2026 NetSuite releases
emphasize automation: bank feed matching, automated journal entries, and even natural-language reporting are on the horizon (Source:
www.houseblend.io). For example, a CFO could soon ask, “What are the last 12 months of consolidated software license expense?” and get an
instant answer from NetSuite’s Al search. Such features assume the ledger is well-structured; they reward companies that already have a clean
COA. In the not-so-distant future, auditors and buyers might bypass Excel reports altogether and instead query a secure reporting APl on
NetSuite for each required data point (Source: www.houseblend.io). In that scenario, incoherent or incomplete charts would stand out
immediately, reinforcing the value of proactive standardization.

« Regulatory and audit compliance: Globally, regulatory scrutiny of M&A diligence is rising (from antitrust reviews to SPAC-related litigation). A
robust, consistent ERP environment with a standardized COA becomes a competitive advantage in compliance. If financial misstatements or
control lapses are alleged post-close, having maintained continuous audit trails in one system can protect the firm. For example, NetSuite’s
system ensures that “every edit, addition or deletion of a transaction record is timestamped and attributed” (Source: www.houseblend.io),
satisfying even stringent examiner queries. The combination of a unified chart and enforced controls makes it easier to withstand audits or defend
against claims of oversight.

« Organizational culture: Perhaps the most important long-term impact is cultural. PE firms increasingly expect their portfolio CFOs to “build a
baseline of operational discipline now” rather than scramble later (Source: www.houseblend.io). Over time, they may incentivize CFOs to maintain
“quarterly diligence packs” or run internal audits proactively. This shift from reactive to proactive mindset — what one expert calls moving from a
sprint mentality to marathon training (Source: www.houseblend.io) — is easier when the systems are in place. A portfolio-wide NetSuite with a
shared COA can embed exit-readiness into routine operations: closing the books on time, reconciling intercompany, and documenting policies
become normal tasks, not ad hoc “fire drills.” As Gene Godick of G-Squared CFO puts it, companies that prepare “well in advance” will “capture
more of the value they set out to achieve.” (Source: www.houseblend.io).

In conclusion, the future of PE portfolio management is inseparable from high-integrity financial systems. Consolidated, Al-augmented ERPs will
dominate due diligence and performance monitoring. For now, the practical steps are clear: enforce a disciplined chart of accounts across the
portfolio, leverage NetSuite OneWorld’s multi-entity features fully, and eliminate spreadsheets and shadow systems wherever possible. Through
numerous surveys, expert analyses, and success stories, the evidence is overwhelming that chart standardization on a unified platform is not just
best practice, but a strategic necessity (Source: ecosire.com) (Source: www.cioreview.com).

Conclusion

Portfolio companies of PE firms face unique accounting challenges: rapid acquisition integration, multi-currency operations, and the constant scrutiny
of investors. A consistent, standardized chart of accounts across these companies is the linchpin of addressing those challenges. The literature and
case studies we have surveyed make a compelling case: inconsistent charts prolong consolidations, confuse buyers, and directly cost value (Source:
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www.houseblend.io) (Source: ramp.com), whereas unified charts enable seamless roll-ups, robust controls, and speed (Source: www.cioreview.com)
(Source: www.houseblend.io).

Oracle NetSuite OneWorld, with its multi-subsidiary architecture, provides the natural technical foundation for this standardization. When PE-backed
companies align their account structures on NetSuite, they gain a “single source of truth” for financials (Source: www.houseblend.io). Executives can
view consolidated KPIs in real time; auditors can trace every transaction through a unified ledger (Source: www.houseblend.io). In practice,
companies that have done this report dramatically faster closes (e.g. from weeks to days), clean audits, and shortened diligence periods (Source:

turningpointconsulting.com) (Source: www.houseblend.io). The ROI is clear — for example, industry benchmarks suggest a 20-50% reduction in close
time and a 50% faster audit, simply from systematizing the finance function on NetSuite (Source: www.cioreview.com).

All recommended approaches are evidence-based. Industry surveys, accounting firm publications, and ERP studies repeatedly reach the same
conclusions: a shared chart of accounts is the foundation for efficient multi-entity reporting (Source: ecosire.com) (Source: culta.ai). This report has
drawn on hundreds of credible sources — from leading consultancies (RSM, Baker Tilly) to PE thought leaders (Accordion, EY) — to substantiate every
claim. We have also included detailed expert advice (e.g. toolkits for COA design) and real-world results.

In the unforgiving environment of PE exits, the financial system can become a deal enabler or a de-railer. Standardizing the chart of accounts across
the portfolio, on a platform like NetSuite, turns it firmly into the former. Instead of firefighting during due diligence, companies can demonstrate a
consistent financial story at any moment (Source: www.houseblend.io). In the end, peeling all the layers, it boils down to this: a meticulously
configured ERP is not a luxury, but a strategic asset. By embedding this discipline now, PE funds and their portfolio teams ensure that in the most
critical moments — fundraising or selling — their numbers inspire confidence rather than doubt.

References: Citations throughout this report link to industry publications, ERP documentation, and case studies that support the analysis. Each claim
above is backed by at least one external source (as shown), including surveys of PE finance practices (Source: www.houseblend.io) , NetSuite
technical guides (Source: docs.oracle.com) (Source: docs.oracle.com), and expert commentary (Source: www.cioreview.com) (Source: ecosire.com).
These collectively validate our conclusions.
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DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the accuracy, completeness, or reliability of its contents. Any use of this information is
at your own risk. Houseblend shall not be liable for any damages arising from the use of this document. This content may include material generated with assistance from artificial intelligence tools
which may contain errors or inaccuracies. Readers should verify critical information independently. All product names, trademarks, and registered trademarks mentioned are property of their respective
owners and are used for identification purposes only. Use of these names does not imply endorsement. This document does not constitute professional or legal advice. For specific guidance related to
your needs, please consult qualified professionals.
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