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Strategies to Reduce NetSuite Costs for CFOs
and NetSuite Administrators

! https://netsuitenegotiations.com/optimizing-netsuite-licensing-costs-a-cios-playbook/

NetSuite license and subscription costs can be a significant part of IT spending. A proactive
approach helps CFOs and administrators ensure every dollar spent on NetSuite delivers value._

netsuitenegotiations.com

1. License Cost Management

NetSuite licensing is often the largest controllable cost in your ERP budget. Studies show that
nearly 30% of SaaS license spend is wasted on underutilized licenses netsuitenegotiations.com.

CFOs and NetSuite admins should therefore focus on eliminating “shelfware” and optimizing
license assignments. Key strategies include:
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o Conduct Regular License Audits: Inventory all NetSuite users, roles, and module subscriptions
to identify unused accounts or features. This audit often uncovers dormant user licenses and
enabled modules that are not fully deployed netsuitenegotiations.com. For example, you might

find licenses paid for but not being utilized, which represent immediate savings opportunities
netsuitenegotiations.com. Use NetSuite's usage reports to spot users inactive for 60+ days, and

consult department heads to confirm if those licenses are truly needed.

o Eliminate Unused Seats: Immediately remove or reallocate any NetSuite user licenses that are
inactive or unnecessary netsuitenegotiations.com. Every unused account or idle module incurs

recurring costs with no return. By deactivating ex-employees and redundant accounts, and
dropping little-used modules at renewal, companies free up budget and avoid waste
netsuitenegotiations.comnetsuitenegotiations.com. This "harvesting” of licenses not only cuts

costs but also signals to Oracle/NetSuite that you won't pay for shelfware — strengthening your

hand in negotiations netsuitenegotiations.com.

o Right-Size User License Types: Align each user’s license type with their role and actual needs

netsuitenegotiations.com. Not everyone requires an expensive Full User license if a limited role

suffices. For example, NetSuite's Employee Center licenses allow basic functions (time entry,
expense reports, purchase requests) at a fraction of the cost — often sold in packs (e.g. 5
Employee Center users for the cost of 1 full user) netsuitenegotiations.com. Leverage these for

staff who only need light access (such as submitting expenses or entering hours) instead of
giving all users full access netsuitenegotiations.comnetsuitenegotiations.com. By right-sizing

licenses - providing full licenses only to power users (finance, key ops, etc.) and cheaper
access for casual users — organizations can dramatically reduce license fees without hindering
productivity.

o Use New Cost-Effective Roles: Take advantage of NetSuite's recently introduced license
options, like the “View and Approve” user role, which offers read-only plus approval capabilities

at lower cost squareworks.com. This is ideal for executives or managers who need to review

financials and approve transactions but not enter data squareworks.com. By assigning such

roles to users who only approve or view information, you avoid paying for full licenses while
still giving them necessary oversight access squareworks.com. In practice, this means a CFO or

department head can check reports and approve POs without the company buying an
expensive full-access seat for them.

o Enforce Ongoing License Hygiene: Make license optimization a routine. For example,
implement a policy that any user idle for >60 days is reviewed for deactivation
netsuitenegotiations.com. Integrate IT offboarding with license removal so that when an
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employee leaves, their NetSuite access is promptly freed for reuse. Regular cleanup ensures
you only pay for active, value-adding users and modules at any time
netsuitenegotiations.com.

2. Contract Negotiation & Renewal Strategies

Negotiating your NetSuite contract wisely can yield substantial savings. CFOs should treat
renewals and new module purchases as opportunities to secure better pricing and terms. Here are
best practices for contract cost optimization:

o Negotiate Multi-Year Agreements: Committing to a longer subscription term (e.g. 2-3 years)
can earn discounts of 710—20% off annual fees netsuitenegotiations.comspendflo.com. Vendors

like Oracle/NetSuite incentivize multi-year commitments with lower rates since they lock in
revenue. If your organization’s NetSuite usage will be stable or growing, a multi-year deal can
significantly cut costs over the term. (Caution: ensure you have safeguards if your needs might
shrink, such as the right to drop some users or modules at renewal anniversaries

netsuitenegotiations.com.)

o Time Renewals with Sales Cycles: Plan your renewal discussions around NetSuite's quarter-
end or year-end, when sales teams are hungry to close deals. Vendors often become more
flexible and offer better discounts at end-of-quarter as they push to hit targets
netsuitenegotiations.com. Starting pricing talks ~2 months before your contract end (to land in

that end-of-quarter window) can improve your outcome. In negotiations, don't hesitate to
mention you are exploring alternatives — a bit of competitive tension can motivate deeper

discounts.

e Leverage Volume and Bundling: If you're expanding usage, consolidate your purchases and
ask for volume pricing. You have more clout requesting a discount on 30 users at once vs. three
separate orders of 10. Explicitly request volume-based discounts, e.g. “With 200 users, we
expect a better per-user rate than a 20-user client”
netsuitenegotiations.comnetsuitenegotiations.com. Similarly, bundle module purchases

instead of buying a la carte. NetSuite offers suite bundle deals (ERP + CRM + e-commerce, etc.)

that can save ~10-20% compared to individual module prices netsuitenegotiations.com.
Bundling not only lowers cost, it simplifies contracts and aligns all modules on the same renewal
schedule. (Ensurethe bundle only includes what you need or that unwanted components aren’t

driving up the price netsuitenegotiations.comnetsuitenegotiations.com.)
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 Engage Resellers or Partners: Authorized NetSuite solution provider partners often have
discounted pricing tiers which they can pass on to clients. In some cases, buying through a
reseller (or at least obtaining a quote) can yield 710-25% or more off, which you can use as
leverage with NetSuite's direct sales spendflo.comspendflo.com. Even if you stay direct,

knowing the “street price” from a partner quote gives you a benchmark to negotiate against
Oracle's offer.

* Negotiate Contract Flexibility: Don't just focus on price — also push for terms that avoid cost
traps. For instance, try to include rights to reduce licenses or modules at renewals, caps on
annual price increases, and reasonable termination clauses for drastic business changes

netsuitenegotiations.com. Having the ability to adjust down if your user count drops or to cancel

with notice (perhaps with a penalty) provides cost control if circumstances change. While
Oracle may not readily allow mid-term reductions, they might agree to some flexibility at
renewal points netsuitenegotiations.com. Getting these clauses in writing can protect you from

overpaying for unused capacity later.

3. Implementation and Customization Cost Control

NetSuite implementation is a significant investment, but careful planning and scope management
can prevent overruns. CFOs and admins should collaborate to keep implementation and
development efforts efficient and on-budget:

o Define Clear Requirements & Prevent Scope Creep: Before implementation begins, ensure all
stakeholders agree on well-defined business requirements and project scope
vnmtsolutions.com. Vague goals or constantly changing requirements lead to scope creep — a

primary driver of budget blowouts. Document your critical processes and “must-have”
functionalities upfront. By sticking to this blueprint and resisting mid-project additions, you
avoid the “while we're at it, let’'s add this...” syndrome that can drastically increase costs
vnmtsolutions.com. Any new ideas should be deferred to future phases unless truly essential.

e Choose the Right Implementation Partner: If using a NetSuite implementation partner or
consultant, pick an experienced firm that fits your budget and industry. A partner with a proven
track record will guide you through best practices, avoid common pitfalls, and configure
NetSuite to your needs efficiently vnmtsolutions.com. This prevents costly rework or

missteps. Solicit multiple proposals and scrutinize their scope of work — sometimes a slightly
higher upfront quote from a seasoned team ends up cheaper by delivering right the first time.
Check references for on-budget projects in similar industries.
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o Leverage Standard Features Over Customization: NetSuite provides a rich set of out-of-the-
box features. Use them! Every customization (scripts, custom modules) adds cost both to build
and to maintain. Work with your implementation team to utilize native NetSuite capabilities
wherever possible instead of custom coding vnmtsolutions.com. For example, use built-in

workflows and forms before deciding you need a custom module. By avoiding over-
customization, you save on development hours and reduce long-term support costs (since
custom code can break with updates). Customize only where it clearly delivers business value
that standard features cannot.

o Adopt a Phased Rollout: Consider a phased implementation approach to spread out costs
and reduce risk vnmtsolutions.com. Prioritize deploying core critical modules first (financials,

inventory, etc.), then gradually roll out additional functionality in subsequent phases. This
approach helps control spending by breaking the project into manageable chunks. It also lets
your team acclimate to the new system stepwise, potentially reducing training and error-
induced costs. Phased projects can avoid the big-bang chaos that often leads to expensive
fixes or emergency consulting.

o Control Customization and Scope Changes: Establish a change control process. If new
requirements arise mid-project, evaluate their urgency and cost impact — minor tweaks might
be okay, but significant new features should be treated as separate projects to prevent derailing
the budget. Keep a close eye on "out-of-scope” requests from users which can balloon
implementation fees. It's often cheaper to go live with a slightly reduced scope and add nice-to-
have features later, than to delay and pay consultants for every idea during the initial go-live.

o Evaluate Data Migration and Testing Efforts: These often-overlooked areas can drive up
costs. To control this, cleanse and prepare your data beforehand to reduce migration services
needed. Leverage internal staff for testing and data validation where possible instead of paying
external teams overtime. Proper planning for data migration (deciding what history to bring
over) and involving your team in user acceptance testing can save consultancy hours — lowering
the implementation bill.

4. Optimization of NetSuite Modules and Services

NetSuite's product portfolio is modular — beyond the core ERP, you can subscribe to various add-
ons (Advanced Financials, Warehouse Management, CRM, etc.). Optimizing which modules you use
(and how you purchase them) can significantly reduce costs:
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e Bundle Modules for Better Pricing: Just as with users, buying modules in bundles can yield
discounts. Oracle often offers “suite” packages (e.g. ERP + CRM + eCommerce together) at a
lower combined price than licensing each module separately
netsuitenegotiations.comnetsuitenegotiations.com. If you anticipate needing multiple modules

over a year or two, negotiate a bundle up front rather than adding modules one by one.
Bundling can save 10-20% or more and simplifies your contract netsuitenegotiations.com. Be

sure the bundle isn't padded with components you don't need (ask if you can swap out or
remove unused pieces) netsuitenegotiations.comnetsuitenegotiations.com. The goal is to get a

bulk deal for all needed functionality instead of paying list price a la carte.

¢ Remove Unused or Low-ROI Modules: Audit your enabled modules and identify any that your
organization isn't fully utilizing. It's common to turn on extra modules during the initial
implementation or a growth phase that later turn out non-essential. Each add-on carries its own
fee (often hundreds or thousands per month), so any module not delivering commensurate

value should be removed or downgraded netsuitenegotiations.comnetsuitenegotiations.com.
For example, if you purchased Advanced Project Management but the team still manages
projects in spreadsheets, or you have Advanced Financials but use only a fraction of its
features, consider dropping them at renewal

netsuitenegotiations.comnetsuitenegotiations.com. Eliminating such underused modules

immediately lowers your annual spend and reduces system complexity (less to maintain and
train on) netsuitenegotiations.comnetsuitenegotiations.com. Always check your contract for

terms — usually modules can only be removed at the end of the subscription term, so plan these
changes for renewal time netsuitenegotiations.com.

o Downgrade to Standard Versions: NetSuite often offers tiered versions of certain functionality
(for example, Warehouse Management System (WMS) has an advanced module versus a
simpler version, and SuiteCommerce has Standard vs. Advanced editions). Review if you truly
need the “premium” edition you're paying for. If your usage of a module is basic, downgrading
to a lighter version can cut costs while still meeting your needs netsuitenegotiations.com. For

instance: if you have SuiteCommerce Advanced but only use basic web store features, discuss
switching to SuiteCommerce Standard at renewal for a lower fee. Or if Advanced WMS proves
overkill for a single-location warehouse, see if the basic inventory features plus a third-party
scanning add-on could suffice netsuitenegotiations.com. NetSuite may allow a downgrade or

offer a cheaper tier if you ask, especially if you initially over-licensed. Ensure the cheaper option
supports your requirements (e.g. fewer automation features or integrations) before switching.
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o Only Pay for Value-Added Functionality: In general, tie every module expense to a clear ROI
or operational need. If a feature sounds nice-to-have but your team isn’t using it in practice, it's
a candidate to cut. In some cases, you might achieve the outcome with existing tools or a one-
time effort instead of an ongoing module fee. For example, if you subscribed to an advanced
budgeting module but only do high-level budgets annually, perhaps a spreadsheet or a one-
time configuration in core NetSuite could replace that extra module. As one guide advises, if
you find you're only using one small feature of a paid module, check if NetSuite’s core can
handle it or if it can be done manually before renewing that module netsuitenegotiations.com.

This ensures you're not spending on bells and whistles that don’t justify their cost.

(Note: "Services" in this context can also include NetSuite's support and training services, which
are addressed in Section 6. Here we focused on subscription modules and product functionality.)

5. Integration and Third-Party Add-On Cost Evaluation

Most NetSuite environments integrate with other systems or use SuiteApps (third-party add-ons) to
extend functionality. While these can add value, they also introduce extra costs. A savvy CFO/Admin
will evaluate each integration and add-on for cost-effectiveness:

o Eliminate Redundant Systems & Licenses: Avoid paying twice for the same capability. A
common example is CRM: NetSuite has a built-in CRM module, yet some companies also use
external CRM software like Salesforce. If your sales team primarily works in Salesforce (or
another tool) and only minimally touches NetSuite’s CRM features, consider reducing NetSuite
CRM licenses to only those who truly need them
netsuitenegotiations.comnetsuitenegotiations.com. There's no sense licensing all 50

salespeople in NetSuite if they're not actively wusing it for sales activities
netsuitenegotiations.com. Align what you pay to where the work is done — you might let

NetSuite handle orders and invoicing for a subset of users and keep sales pipeline management
in the dedicated CRM (or vice versa). The key is to identify overlapping software and decide
which to consolidate on, so you're not double-paying for two systems serving the same
function.

o Assess the ROI of Each SuiteApp or Add-On: For every third-party add-on (SuiteApps from
the NetSuite marketplace or integrations with external tools), weigh its subscription cost and
maintenance against the benefits it provides. Some SuiteApps carry their own fees and support
contracts — make sure those costs are justified. Many add-ons address niche needs; ensure
that need is critical enough to warrant the expense. For example: if you're paying for a specialty
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budgeting app but only a few finance users leverage it occasionally, perhaps NetSuite's native
budgeting or an Excel process could suffice. On the other hand, a payroll or tax compliance
add-on might save enough labor or risk to be well worth the cost. The goal is to review third-
party services periodically and trim those that aren’t delivering tangible value for their cost.

e Use Third-Party Solutions Selectively to Save on NetSuite Modules: In some cases,
deploying a third-party tool can be cheaper than enabling a pricey NetSuite module — especially
if you only need a subset of its functionality. For instance, NetSuite's advanced Warehouse
Management module might be overkill for basic needs; some companies use a lightweight
barcode scanning SuiteApp paired with NetSuite's core inventory features instead of the full
WMS, at a lower total cost netsuitenegotiations.com. Similarly, if NetSuite's native solution for

e-commerce or forecasting is expensive, you might integrate a more cost-effective external
application. Evaluate build-vs-buy: if a third-party add-on (plus integration cost) is less than
the NetSuite module fee and meets requirements, it could be a cost-saving alternative. Just
factor in the effort to integrate and any support fees from the third-party vendor
netsuitenegotiations.com. Often, SuiteApp providers include their own support, which “could be

another cost advantage if it reduces the need for Oracle’s premium support in that area”

netsuitenegotiations.com.

o Optimize Integration Approaches: Integrations themselves can become costly if not
managed. Whenever you connect NetSuite to another system (be it CRM, e-commerce, etc.),
consider the most cost-effective integration method. Sometimes a simple scheduled CSV
import/export (even if semi-manual) is cheaper than building a real-time API integration that
requires a middleware subscription. If real-time integration is needed, evaluate iPaaS
(integration-platform-as-a-service) options - e.g. Celigo, Boomi - versus custom-building
integrations. An iPaaS carries a subscription, but it might be reused for multiple integrations and
reduce the need for custom code maintenance. Conversely, if you have a skilled internal
developer, writing a script using NetSuite's SuiteTalk/SuiteScript could avoid ongoing
middleware fees. Compare the total cost of ownership of each approach (licensing +
maintenance effort). The aim is to connect systems in a way that achieves business
requirements without an undue recurring cost burden or technical debt.

o Streamline Your Application Ecosystem: Lastly, work toward simplifying your overall IT
landscape. The more systems you have interfacing with NetSuite, the more you'll spend on
integration, support, and duplicate data handling. CFOs should periodically ask: "Do we really
need this additional system, or can NetSuite (perhaps with slight customization) handle this
function?” Eliminating an entire system can save on that software’s cost and reduce integration
complexity. But if an external system is truly best-of-breed and necessary, then perhaps
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scaling back NetSuite usage in that area (to lower license counts or modules) is the right call,
as mentioned above for CRM. The balance will be unique for each organization, but the guiding
principle is to remove needless redundancy and ensure you're not paying for two solutions
when one would do.

6. Best Practices for Ongoing Administration to Minimize
Support Costs

Once NetSuite is up and running, how you administer and support the system day-to-day can affect
costs. Poor administration can lead to expensive consultant hours or high support fees. These best
practices help keep support costs in check:

o Reevaluate Support Tier Needs: NetSuite comes with a basic support package (included in
your subscription), and offers premium support tiers at extra cost for things like 24/7 support

or faster response SLAs netsuitenegotiations.comnetsuitenegotiations.com. Don't automatically

renew the highest support level if you're not utilizing it. Premium support can add 10% or more
to annual fees netsuitenegotiations.com. If your system is stable and you have capable internal

admins, you might downgrade to the standard support (business hours, online cases) which
costs nothing extra netsuitenegotiations.com. Many companies opt for premium support during

the hectic implementation phase but then forget to adjust it later netsuitenegotiations.com.

Right-sizing your support plan to actual usage saves money with no impact on the software’s
functionality.

o Build Internal NetSuite Expertise: Investing in training an in-house NetSuite administrator or a
small Center of Excellence (CoE) can greatly reduce dependence on vendor support. If you
have knowledgeable staff who can troubleshoot issues and implement minor enhancements,
you won't need to log support tickets or call expensive consultants as often

netsuitenegotiations.comnetsuitenegotiations.com. Ensure your admin stays up-to-date via

NetSuite release notes and community forums. Encourage them to create internal
documentation and FAQs for common tasks. An internal expert handling user questions and
minor fixes can resolve issues faster and at lower cost than external support. Essentially, pay
for talent once (in salary or training) rather than paying Oracle or partners repeatedly for
basic support.
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o Use Third-Party or Partner Support Options: If you do need outside help, consider using a
NetSuite consulting partner's managed services or support retainer instead of Oracle's
premium support. Many partners offer support packages that are often more cost-effective and
come with dedicated assistance familiar with your implementation netsuitenegotiations.com.

For example, a partner might bundle a certain number of support hours per month for a flat fee,
covering user management, minor customizations, and break-fix issues. This can be cheaper
and more personalized than Oracle's generic support. Some organizations drop Oracle's top-
tier support in favor of a trusted partner, saving money while still getting the help they need
netsuitenegotiations.com. Be sure to evaluate the partner’'s responsiveness and expertise, and

weigh it against the criticality of having Oracle direct support.

o Optimize Training and User Enablement: A well-trained user base makes for lower support
needs. NetSuite offers paid training programs and user education subscriptions, but these can
be costly. Instead, look at cost-effective training approaches: use free resources like
NetSuite's Help Center and SuiteAnswers knowledge base, community forums, or one-time
workshops led by your implementation partner netsuitenegotiations.com. Many companies find

that after initial go-live, new users can be onboarded with internal “train-the-trainer” programs
or documentation rather than expensive formal training courses. By improving user proficiency,
you reduce mistakes and "how do | do this?” support tickets. Make ongoing training a part of
your internal process (for example, have power users share tips or hold quarterly refresher
sessions). This way, you ensure high adoption and correct system usage without relying heavily
on paid external training or support.

o Establish Good Admin Practices: Efficient administration itself prevents issues that would
otherwise incur support costs. For example, maintain a sandbox environment for testing
changes or new customizations so you don't disrupt production (avoiding emergency fixes).
Follow NetSuite best practices for development and updates — this prevents breakages that
might require costly consultant intervention. Also, keep an eye on system logs and
performance; catching a potential problem (like a script consuming too many resources) allows
you to address it in-house before it escalates. Regularly review user access and workflows to
ensure No rogue processes are causing errors. In short, proactive system management by
your admin team can preempt many issues. When fewer things go wrong, you spend less on
support calls or firefighting.

e Leverage Standard Support and Community: Finally, make full use of what you already get
for free. Standard NetSuite support (if included in your subscription) typically covers submitting
tickets via the support portal — use that for non-urgent issues instead of immediately picking up
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the phone on a paid support line. The online NetSuite user community and knowledge articles
can be extremely helpful; oftentimes another user has faced the same issue. By tapping into
these resources (at no cost), you can resolve many questions independently. Save the paid
support engagements for truly complex or critical incidents. Over time, you'll find that a
combination of internal knowledge and basic support suffices for most needs, significantly
reducing the ongoing cost of maintaining your NetSuite solution

netsuitenegotiations.comnetsuitenegotiations.com.

7. Using Automation and Internal Tools to Reduce Dependence
on Costly NetSuite Services

Automation is a CFQ's ally in cost reduction. By automating processes and developing internal tools,
companies can minimize reliance on NetSuite’s paid services or manual labor, thus lowering
costs:

o Automate Routine Processes: One of the advantages of an ERP like NetSuite is the ability to
streamline workflows. Take full advantage by automating repetitive tasks (billing runs, invoice
generation, payment reminders, inventory reorder alerts, etc.). Automation reduces labor
costs and errors — tasks get done faster and with less human intervention vanmtsolutions.com.

For example, instead of having staff spend hours every month compiling billing data, use
NetSuite's scheduled scripts or billing automation features to do it automatically. This not only
saves on personnel time (which CFOs equate to money) but also avoids having to hire external
consultants to clean up mistakes or build custom batch processes later. Every manual process
you eliminate is one less thing you might otherwise pay someone to handle.

o Use NetSuite’s Built-in Tools Before Seeking External Help: NetSuite provides a rich toolkit
(SuiteFlow for workflows, SuiteScript for custom logic, SuiteAnalytics for reporting) at no extra
license cost. Encourage your NetSuite administrator or IT team to use these internal tools to
meet business needs instead of immediately turning to paid NetSuite services or third-party
solutions. For instance, if a department requests a special report or data integration, first see if
a SuiteAnalytics saved search or a modest SuiteScript can accomplish it. Many times, what
might seem to require an expensive add-on can be solved with a bit of in-house configuration.
By fully exploiting NetSuite’s native capabilities, you reduce the need to purchase additional
software or consulting hours.
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» Develop In-House Minor Customizations: If you have even modest development capability in-
house (or with a trusted low-cost partner), consider building small custom solutions
internally rather than paying NetSuite's Professional Services for every customization. Oracle's
own services tend to be premium-priced reddit.com. For example, if you need a custom
approval sequence, your admin might create a SuiteFlow approval workflow in-house in a day,
instead of paying for a consulting project. Similarly, rather than licensing a third-party data
import tool, a simple script could automatically pull in data from an SFTP file. These internal
fixes often require some upfront effort, but they avoid recurring fees or one-time professional
service charges. Of course, ensure your team has the proper skills and test thoroughly — but
modern tools and community examples make many tasks doable without big budgets.

e Avoid Over-Customization that Demands Ongoing Services: Ironically, while we advocate
smart use of internal tools, be wary of over-complicating your system (which could lead to
dependence on specialists to maintain). The trick is to automate in a maintainable way. Favor
declarative tools (like workflows) over complex code when possible, as they are easier for
admins to adjust without consulting help. The goal is to reduce long-term dependency on
external experts: build solutions your internal team can support. If you find you've written
scripts that break frequently or require constant tweaks, that may erode the cost benefit of
doing it internally. In such cases, consider if a simpler approach or a stable third-party solution
is actually more cost-effective. In summary, automate wisely — pursue the low-hanging fruit of
automation to save costs, but don’t create a fragile system that costs more to maintain.

o Utilize External Automation Tools if Cheaper: In some scenarios, using an external
automation or integration tool can cut costs relative to manual efforts or pricey NetSuite
offerings. For example, rather than paying NetSuite for a one-off data cleanse service, you
might use a Python script or an RPA (robotic process automation) bot to update records in bulk.
Or if you're considering NetSuite's advanced scheduling module but only need to automate a
simple task, maybe a small cron job or third-party scheduler could do it. Modern iPaaS
platforms can also automate multi-system workflows without heavy custom code. Compare the
cost: if an external tool or script can handle a task reliably at lower cost than a NetSuite module
or service engagement, it's worth exploring. Just ensure it's secure and supported (perhaps by
your IT team or a low-cost contractor).

* Monitor and Optimize Automated Processes: Once you implement automation, continuously
monitor its effectiveness. Track time or cost saved and make sure there are no unintended
issues (like an automated process running amok, which could incur transaction fees or
performance costs). By keeping automations efficient, you maximize their cost-saving potential.
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Regularly review whether an automated job is still needed - if not, retire it to save any
maintenance effort. Over time, this habit of leveraging technology for routine work will reduce
the need for adding headcount or outsourcing tasks, directly benefiting the bottom line
vhmtsolutions.com.

Conclusion

Reducing NetSuite costs requires a comprehensive, ongoing approach spanning licenses,
contracts, implementation, and operations. For CFOs and NetSuite administrators, the strategies
above provide a roadmap to optimize spending without sacrificing capability:

» Right-size what you buy: Only pay for the users and modules you truly need, and revisit those
needs regularly (don’t set and forget licenses or assume last year's contract is still ideal).

e Negotiate smart: Treat vendor discussions as an opportunity to save — bundle purchases, time
your renewals, and push for terms that give you flexibilty and discounts

netsuitenegotiations.comnetsuitenegotiations.com.

» Implement wisely: Control project scope and leverage standard features to avoid overruns. A
well-managed implementation prevents costly rework and excessive consulting bills down the

road vnmtsolutions.comvnmtsolutions.com.

o Continually optimize usage: Drop unused elements, evaluate third-party vs. NetSuite
functionality for the best ROI, and keep vyour system lean and efficient
netsuitenegotiations.comnetsuitenegotiations.com.

e« Empower your team: Invest in internal capabilities — a knowledgeable admin and well-trained
users can solve many issues in-house, reducing dependence on premium support
netsuitenegotiations.comnetsuitenegotiations.com. Use automation to take over repetitive tasks

so your staff (and consultants) don’t have to vnmtsolutions.com.

By following these practices, organizations can significantly lower their NetSuite TCO (Total Cost
of Ownership). Many firms have saved 10-30% or more on NetSuite expenses by proactive
license management and savvy negotiations netsuitenegotiations.comspendflo.com, and by

continuously aligning their NetSuite usage with business value. Remember that optimization is not a
one-time event — make it a regular part of IT and finance governance. With CFO oversight and
administrator diligence, NetSuite can remain a powerful platform for the business without breaking
the budget, ensuring you maximize ROI on your ERP investment.

Page 13 of 15


https://www.vnmtsolutions.com/netsuite-implementation-cost/#:~:text=6,Processes
https://netsuitenegotiations.com/optimizing-netsuite-licensing-costs-a-cios-playbook/#:~:text=10,this%20by%20negotiating%20a%20suite
https://netsuitenegotiations.com/optimizing-netsuite-licensing-costs-a-cios-playbook/#:~:text=What%20it%20is%3A%20Committing%20to,year%20deal
https://www.vnmtsolutions.com/netsuite-implementation-cost/#:~:text=3
https://www.vnmtsolutions.com/netsuite-implementation-cost/#:~:text=5,Approach
https://netsuitenegotiations.com/optimizing-netsuite-licensing-costs-a-cios-playbook/#:~:text=Why%20it%20matters%3A%20Each%20optional,Removing%20it
https://netsuitenegotiations.com/optimizing-netsuite-licensing-costs-a-cios-playbook/#:~:text=What%20it%20is%3A%20Look%20hard,effective
https://netsuitenegotiations.com/optimizing-netsuite-licensing-costs-a-cios-playbook/#:~:text=Why%20it%20matters%3A%20Premium%20support,you%20trim%20the%20overall%20NetSuite
https://netsuitenegotiations.com/optimizing-netsuite-licensing-costs-a-cios-playbook/#:~:text=How%20to%20implement%3A%20Review%20support,say%20you%E2%80%99re
https://www.vnmtsolutions.com/netsuite-implementation-cost/#:~:text=6,Processes
https://netsuitenegotiations.com/optimizing-netsuite-licensing-costs-a-cios-playbook/#:~:text=Without%20active%20oversight%2C%20companies%20can,underscoring%20the%20importance%20of%20optimization
https://www.spendflo.com/blog/netsuite-pricing-how-much-does-netsuite-cost#:~:text=NetSuite%20offers%20increased%20discounts%20and,over%20standard%20rates

m HOUSEBLEND houseblend.io

Sources: NetSuite cost optimization guides and ERP consulting experts
netsuitenegotiations.comnetsuitenegotiations.com vnmtsolutions.comnetsuitenegotiations.com,

including NetSuite negotiation specialists and official pricing insights.

Tags: netsuite, cost management, license optimization, erp, financial management, software licensing,
budgeting, system administration, cost reduction

About Houseblend

HouseBlend.io is a specialist NetSuite™ consultancy built for organizations that want ERP and integration
projects to accelerate growth—not slow it down. Founded in Montréal in 2019, the firm has become a trusted
partner for venture-backed scale-ups and global mid-market enterprises that rely on mission-critical data
flows across commerce, finance and operations. HouseBlend's mandate is simple: blend proven business
process design with deep technical execution so that clients unlock the full potential of NetSuite while
maintaining the agility that first made them successful.

Much of that momentum comes from founder and Managing Partner Nicolas Bean, a former Olympic-level
athlete and 15-year NetSuite veteran. Bean holds a bachelor’s degree in Industrial Engineering from Ecole
Polytechnique de Montréal and is triple-certified as a NetSuite ERP Consultant, Administrator and
SuiteAnalytics User. His résumé includes four end-to-end corporate turnarounds—two of them M&A exits—
giving him a rare ability to translate boardroom strategy into line-of-business realities. Clients frequently cite
his direct, “coach-style"” leadership for keeping programs on time, on budget and firmly aligned to ROI.

End-to-end NetSuite delivery. HouseBlend's core practice covers the full ERP life-cycle: readiness
assessments, Solution Design Documents, agile implementation sprints, remediation of legacy
customisations, data migration, user training and post-go-live hyper-care. Integration work is conducted by
in-house developers certified on SuiteScript, SuiteTalk and RESTlets, ensuring that Shopify, Amazon,
Salesforce, HubSpot and more than 100 other SaaS endpoints exchange data with NetSuite in real time. The
goal is a single source of truth that collapses manual reconciliation and unlocks enterprise-wide analytics.

Managed Application Services (MAS). Once live, clients can outsource day-to-day NetSuite and Celigo®
administration to HouseBlend's MAS pod. The service delivers proactive monitoring, release-cycle
regression testing, dashboard and report tuning, and 24 x 5 functional support—at a predictable monthly
rate. By combining fractional architects with on-demand developers, MAS gives CFOs a scalable alternative
to hiring an internal team, while guaranteeing that new NetSuite features (e.g., OAuth 2.0, Al-driven insights)
are adopted securely and on schedule.

Vertical focus on digital-first brands. Although HouseBlend is platform-agnostic, the firm has carved out a
reputation among e-commerce operators who run omnichannel storefronts on Shopify, BigCommerce or
Amazon FBA. For these clients, the team frequently layers Celigo’s iPaaS connectors onto NetSuite to
automate fulfilment, 3PL inventory sync and revenue recognition—removing the swivel-chair work that
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throttles scale. An in-house R&D group also publishes “blend recipes” via the company blog, sharing
optimisation playbooks and KPIs that cut time-to-value for repeatable use-cases.

Methodology and culture. Projects follow a "many touch-points, zero surprises” cadence: weekly executive
stand-ups, sprint demos every ten business days, and a living RAID log that keeps risk, assumptions, issues
and dependencies transparent to all stakeholders. Internally, consultants pursue ongoing certification tracks
and pair with senior architects in a deliberate mentorship model that sustains institutional knowledge. The
result is a delivery organisation that can flex from tactical quick-wins to multi-year transformation roadmaps
without compromising quality.

Why it matters. In a market where ERP initiatives have historically been synonymous with cost overruns,
HouseBlend is reframing NetSuite as a growth asset. Whether preparing a VC-backed retailer for its next
funding round or rationalising processes after acquisition, the firm delivers the technical depth, operational
discipline and business empathy required to make complex integrations invisible—and powerful—for the
people who depend on them every day.

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the
accuracy, completeness, or reliability of its contents. Any use of this information is at your own risk. Houseblend shall
not be liable for any damages arising from the use of this document. This content may include material generated with
assistance from artificial intelligence tools, which may contain errors or inaccuracies. Readers should verify critical
information independently. All product names, trademarks, and registered trademarks mentioned are property of their
respective owners and are used for identification purposes only. Use of these names does not imply endorsement. This
document does not constitute professional or legal advice. For specific guidance related to your needs, please consult
qualified professionals.
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