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Bridging the Finance—-Operations Divide with
NetSuite Customization

In many organizations, finance and operational teams work in silos — using separate systems,
reports, and processes that lead to delays, errors, and misaligned priorities. Disconnected
accounting, inventory, sales and production systems make it hard for CFOs and COOs to get a single
source of truth. Fragmented data means financial reports often lag behind real operations, and
operational teams lack visibility into costs and budgets. As one industry analyst observes, finance
often ends up with “a mountain of data, but little actionable intelligence,” because each department
"has its own data organization system” avantune.com. By the time CFOs compile reports from
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multiple sources, the information is often outdated avantune.com. These gaps force CFOs to spend
weeks reconciling spreadsheets across systems and limit their ability to make timely strategic
decisions. Bridging this gap is therefore a strategic imperative: integrated data and processes
enable better planning, tighter financial control, and faster growth.

Common Finance-Operations Disconnects

Typical disconnects include data silos and mismatched processes. For example, finance may
record inventory and production figures only in the accounting ledger, while plant managers track
materials in a separate manufacturing system. Sales teams might use a stand-alone order-entry tool
that never feeds back into the general ledger. This fragmentation leads to incomplete or stale
information. NetSuite notes that companies “often struggle to achieve financial visibility” because
data is “stored in many different places” — e.g. accounting in one system, sales in a CRM, and
inventory in another — making consolidation “tedious” and error-prone netsuite.com. Similarly, a CFO
blog describes how, at month-end, finance might receive a cost report from production, a sales
forecast spreadsheet, and an inventory export — each with slightly different figures — meaning even
a few percentage points' discrepancy becomes a “red flag” avantune.com.

Other common issues include misaligned KPIs and workflows. Operations may prioritize
production quotas or service levels without immediate regard for financial impact, while finance sets
budgets and targets without real-time feedback from the shop floor. Manual hand-offs (e.g. printing
forms, emailing reports) slow processes and increase audit risk. CFOs often see that their team
spends more time “deciphering numbers” than making strategic decisions avantune.com. In effect,
disconnected systems mean neither side has a clear, real-time view of the other's data. For
instance, prior to integration, one manufacturer’'s CFO had to wait for month-end closes to see
inventory costs — whereas plant managers only saw inventory once a month in a spreadsheet, and
had no real-time financial visibility cohnreznick.com.

This divide erodes agility and accuracy. Forecasts get updated too late, costing planning accuracy.
Controllers must manually reconcile accounts payable and receiving in two systems, leading to
delays and mistakes. In short, without a unified platform, finance and ops end up working at cross-
purposes, and leadership lacks confidence in the numbers.
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Why Bridging the Gap Matters Strategically

Closing the finance—operations gap is strategically crucial. Modern CEOs and boards demand data-
driven insight and agile decision-making. CFOs today are expected to be strategic partners, not

just scorekeepers — and they need integrated data to do that. A unified system gives leadership
"accurate and timely information” across the company netsuite.com, empowering them to respond
to issues before they escalate. For example, if operations detect a raw material shortage, an
integrated ERP can immediately alert finance to reallocate budgets or expedite purchasing.

Conversely, if finance tightens capital, operations can adjust production plans in real time. This
synchronicity boosts efficiency: manufacturing aligns to actual demand, procurement optimizes
cash use, and sales teams know up-to-the-minute inventory availability.

Moreover, integrated finance-ops systems support strategic growth and compliance. Private
equity investors and auditors expect real-time analytics and strict controls. In one case, a rapidly
growing manufacturer needed “data-driven decision making: great data and a great understanding”
of it cohnreznick.com. By unifying ERP functions, the company moved from manual, “home-built”

systems to a modern platform, enabling advanced analytics and meeting stringent audit

requirements cohnreznick.comcohnreznick.com. With all teams working from the same data,

companies can automate controls (such as three-way matching of PO-invoice-receipt), enforce
segregation of duties, and build audit trails that scale with growth. In short, bridging the divide turns
fragmented reporting into a single source of truth, so CFOs and COOs can focus on strategy rather
than firefighting data issues avantune.comnetsuite.com.

NetSuite's Unified Platform: Eliminating Silos

Oracle NetSuite's cloud ERP provides a single data model that inherently unifies finance and
operations. All modules - financials, supply chain, manufacturing, CRM, commerce and more — run
in one system. This centralized architecture means operational and financial data live together:
real-time inventory levels, order statuses, production schedules and customer information all flow
into the same database as the general ledger. According to NetSuite, its unified model "eliminates
fragmentation by storing financial, operational, and statistical data in a centralized database,
improving accuracy” netsuite.com. In practice, this means fewer manual data transfers and errors: a
sales order automatically posts to the books, and a received shipment immediately updates
inventory and cash forecasts.
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NetSuite also embeds real-time analytics and dashboards across the enterprise. The

SuiteAnalytics engine provides built-in reporting, saved searches, and KPIs that can draw on any
area of the business netsuite.com. For example, a CFO can create dashboards showing revenue,
gross margin by product, and production throughput all in one place — with drill-downs into details.
NetSuite emphasizes that “with embedded analytics, companies can gain meaningful operational
and financial insights into company performance across multiple departments and teams,” ensuring
decisions are based on "accurate and timely information” netsuite.com. Roles can be tailored with
dashboards: a plant manager sees production KPIs and material shortages, while the CFO sees
consolidated financial KPIs. This real-time visibility breaks down silos: everyone is literally “on the
same page” with the same data.

Finally, NetSuite's cloud platform supports global business (multi-subsidiary consolidation, multi-
currency, multi-book) without fragmentation. It handles complex corporate structures and can roll
up operational data from factories or retail outlets into a consolidated financial statement. Together,
these native features — unified data, real-time analytics, and global consolidation — form the
foundation for bridging finance and operations.

SuiteCloud Customization Toolscustomization tools that
allow CFOs and admins to tailor processes to their
organization’s needs, further aligning finance and operations.
Key tools include:

o SuiteScript — a JavaScript-based scripting API. SuiteScript lets developers embed custom
logic, integrations, and Ul changes into NetSuite. For example, teams can write scripts to
automatically split manufacturing costs across departments or integrate with a warehouse
management system. As consultants explain, "SuiteScript is a JavaScript-based API that
extends NetSuite's capabilities” — it can be used to “customize user interfaces, run saved
searches programmatically, create custom dashboard portlets, run batch processes, and more”
grazitti.com. In practice, CFOs might leverage SuiteScript to enforce custom approval logic (e.g.
if a purchase exceeds budget in one department, route it to a specific manager) or to update
financial forecasts automatically based on real-time production data.

o SuiteFlow (Workflow) - a low-code workflow engine. SuiteFlow allows business users to
automate multi-step processes through a point-and-click interface. Workflows can be triggered
by events (like a new order or journal entry) and can move records through stages with
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notifications and approvals. For example, a workflow could automatically match a purchase
order to receipts and flag any mismatches for review, tying operational receiving data directly
into finance. NetSuite describes SuiteFlow as helping businesses “maximize efficiency by
automating workflow-driven tasks, from simple alerts and data input validations to complex,
multistage processes” netsuite.com. It “connects key events and operational data to streamline
and automate repeatable tasks,” increasing transparency and timely decision-making

netsuite.comnetsuite.com. In essence, SuiteFlow can enforce standardized processes that span

departments — bridging gaps between, say, sales order entry and revenue recognition, or
between production completion and cost accounting.

e Custom Records and SuiteBuilder — administrators can create entirely new record types,
fields, lists, and forms to capture data not covered by standard modules. For instance, a
company could create a “Product Revision" custom record to track engineering changes and
link it to inventory and costing. Custom segments or classes can tag transactions for cross-
department reporting. By modeling unique business entities directly in NetSuite, organizations
avoid external spreadsheets and manual processes, further unifying data.

o Dashboards, KPIs and SuiteAnalytics — NetSuite's reporting tools can be extended with
custom metrics. Administrators can define custom KPIs (Key Performance Indicators) and saved
searches that pull together cross-functional data. For example, a single KPI scorecard might
display "Profit per Project” combining manufacturing costs and service revenue. Each user can
personalize dashboards with portlets (graphs, KPls, reminders) to monitor the metrics that
matter to their role — whether that's finance, operations, sales or the C-suite. Because all data is
in NetSuite, dashboards inherently reflect operations and finance together netsuite.com.

e Integrations (SuiteTalk, RESTlets, iPaaS connectors) - While NetSuite covers most
processes in one system, it often needs to connect to specialized tools (e.g. advanced planning
systems, ecommerce platforms, WMS). NetSuite offers APIls (SuiteTalk SOAP/REST,
SuiteAnalytics Connect) and works with integration platforms (Celigo, Boomi, etc.) to bring
external data into the ERP. For example, an ecommerce order can flow directly into NetSuite
sales order and inventory, ensuring finance sees sales instantly. Cases often mention using
Celigo or custom integrations to unify front-office and back-office data. In one study, for
instance, a service franchise used a Celigo connector to sync a custom point-of-sale system
with NetSuite, automating the order-to-cash process and giving operations and finance one
view of transactions annexa.com.au.
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In summary, NetSuite's SuiteCloud tools allow fine-grained linking of processes. Workflows connect
departmental steps, scripts embed logic and integration, and custom records let the system reflect
the real organization. Combined with the unified data model, these tools let CFOs and admins shape
NetSuite so that finance and operations really work together within one system.

Real-World Success Stories

Manufacturing: Valtir, a US maker of highway safety equipment, had split their old sales/operations
system from finance, which frustrated both sides. After moving to NetSuite, stakeholders reported
one common benefit: “"better access to strong, real-time data” cohnreznick.com. Now their VP of

Supply Chain can “see production results, shipping results, inbound material, and other key details
in real time" without calling finance, whereas previously he "had to ask for financial reports”

cohnreznick.com. Finance and operations now share the same system, enabling efficiencies like

automated two- and three-way PO matching. In the new NetSuite platform, they eliminated the old
"burden” of separate ledgers for finance and plant operations — improving tasks like inventory
visibility and work-order release. As a result, plant managers report being “much more precise about
how we're doing it" because NetSuite shows them where things stand day to day
cohnreznick.comcohnreznick.com.

Technology Products: Halo Collar, a rapidly growing pet-tracking device company, found its multi-
channel sales, subscription billing, and returns processes scattered across apps. After an initial
NetSuite go-live, they still needed help integrating data and speeding up close. Working with
consultants, Halo re-designed integrations and cleaned data so that “the improved data [is now]
used to drive impactful decisions” cohnreznick.com. As CFO Ned Mavrommatis explains, when "you

look at our operation... it's all about real-time data, because we're able to react accordingly.” Today,
sales, inventory and finance feed into one ERP, allowing quick analysis of margins, cash flow, and
returns. A key breakthrough: closing the books fell from three weeks to just one week

cohnreznick.com. With consolidated data, decision-makers from the CFO to the CMO can see the
same numbers in real time cohnreznick.comcohnreznick.com — a change Halo explicitly targeted by

moving to NetSuite.

Wholesale/Retail: Kieser, an Australian chain of therapy clinics, struggled with 27 separate
QuickBooks systems and manual month-ends as it expanded nationwide. Partnering with NetSuite
and integrators, Kieser consolidated all finance and operations into a single cloud ERP. This removed
duplicate data and drastically reduced reconciliation work annexa.com.au. A Celigo integration now

syncs each clinic's customer and order data to NetSuite in real time, streamlining the order-to-cash
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cycle. The results: all executives now "operate from a single source of truth. Regional and clinic
leaders have access to real-time performance data. Head office teams collaborate more effectively
across finance, people and marketing” annexa.com.au. Budgeting cycles shrank from three months

to one, and data accuracy improved significantly — enabling the finance team to spend less time

chasing data and more on analysis annexa.com.auannexa.com.au.

Growing Businesses: Other companies have reported similar benefits. For example, a nutritional
supplements manufacturer replaced disconnected accounting and inventory systems (QuickBooks
+ Cin7) with NetSuite. Pre-integration, their finance and inventory teams “couldn’t accurately track
the economic impact” of orders, lacking “real-time, trustworthy data” withum.com. By automating
order entry and inventory on NetSuite, they achieved an "all-in-one solution” that established strong
financial controls and operational oversight withum.com. Likewise, a family-owned sports apparel

maker moved from multiple custom tools to NetSuite, enabling automated order management and

giving them live insight into sales and costs across channels withum.comwithum.com. Even major
franchise networks like Kona Ice and Jungle Jim’s have transitioned to NetSuite to “unify financials,
manufacturing, and e-commerce” and move "all of finance and operations onto a single source of
truth” terillium.comterillium.com. In all cases, NetSuite's flexibility let them tailor the platform to their

exact processes — and the payoff was a new level of alignment and transparency between finance
and operations.

Best Practices for NetSuite Customization

When customizing NetSuite to bridge departments, it's important to plan and govern carefully. Here
are key best practices:

e Align customization with business goals. Start by mapping out end-to-end processes and
KPIs across finance and operations. Clearly define why a customization is needed - e.g.
compliance, efficiency or visibility — and who will benefit. Only build custom objects or scripts
when the need can't be met by existing features grazitti.com. This ensures solutions stay
aligned to strategy and avoid unnecessary complexity.

o Use native features first. Take advantage of NetSuite's built-in controls (approval workflows,
audit logs, financial periods) before resorting to code. For example, multi-book accounting or
segmented chart of accounts can often fulfill consolidation needs. If a customization is needed,
prototype it in a sandbox and conduct an impact analysis before deploying grazitti.com.
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o Leverage SuiteFlow and SuiteScript appropriately. Use SuiteFlow for standardizing and
automating approvals and notifications without writing code. Use SuiteScript for advanced logic
or integrations that SuiteFlow cannot handle. (As one guide notes: “SuiteFlow automates
business processes without requiring programming... SuiteScript is a JavaScript-based API that
extends NetSuite's capabilities” grazitti.com.) This balance keeps the system as maintainable as
possible.

o Maintain governance and security. Document all custom fields, records, and scripts with clear

naming conventions and version control grazitti.comgrazitti.com. Limit and review administrator
roles to prevent configuration drift. Enforce segregation of duties: e.g. use roles so that users in
one department cannot both create and approve the same transactions grazitti.com. Regularly
audit permissions and clean up unused customizations. Good internal controls (audit trails, role

restrictions) ensure compliance even as you customize processes.

o Test thoroughly and train users. Customizations should be rigorously tested in a sandbox.
Workflow changes and scripts can have cross-department impacts, so involve stakeholders
from finance and operations in User Acceptance Testing. A phased rollout with training (as Valtir
did with six weeks of UAT) helps users embrace the new unified system cohnreznick.com.

Empower departmental super-users with dashboards and saved searches so they can self-
serve data within NetSuite - this builds adoption across teams.

e Plan for scalability. Design custom record structures and scripts to handle growing data
volumes and new subsidiaries. Follow NetSuite's development best practices: use RESTlets or
SuiteTalk for integrations, schedule Batch or Map/Reduce scripts for large data tasks, and
optimize searches. Keep customizations modular so they can be updated when NetSuite
releases new features. (For example, by aligning with naming and deployment conventions
grazitti.com, teams avoid conflicts in future upgrades.)

By following these practices — focusing on business needs, using standard features, enforcing
controls, and planning ahead - organizations can tailor NetSuite without losing scalability or
auditability. The result is a system where finance and operations share one process map rather than
two, and where new departments or countries can plug in easily as the business grows.
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Conclusion

In today's fast-moving business environment, bridging the finance—operations gap is no longer
optional. CFOs and COOs who unlock unified data can make faster, smarter decisions. NetSuite's
cloud ERP - with its single data model and rich customization platform — provides a practical path to
this integration. Native features like real-time dashboards, standardized ledgers, and embedded
analytics already break down silos. SuiteCloud tools (SuiteScript, SuiteFlow, custom records,
integrations, etc.) allow organizations to weave together any missing threads between finance and
operations, from automated cost roll-ups to cross-functional KPIs. Numerous companies have
demonstrated that when finance and ops finally “operate from a single source of truth,” productivity,

compliance and visibility all improve annexa.com.au. For CFOs and NetSuite administrators,
thoughtful customization is the bridge to that outcome - enabling every department to work in
concert, governed by one integrated system, and supported by one clear set of data.

Sources: Industry whitepapers and case studies from NetSuite partners and ERP consultants
netsuite.comavantune.com netsuite.comgrazitti.com grazitti.comcohnreznick.com

cohnreznick.comcohnreznick.com cohnreznick.comannexa.com.au annexa.com.auwithum.com

terillium.comterillium.com.
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partner for venture-backed scale-ups and global mid-market enterprises that rely on mission-critical data
flows across commerce, finance and operations. HouseBlend's mandate is simple: blend proven business
process design with deep technical execution so that clients unlock the full potential of NetSuite while
maintaining the agility that first made them successful.

Much of that momentum comes from founder and Managing Partner Nicolas Bean, a former Olympic-level
athlete and 15-year NetSuite veteran. Bean holds a bachelor’s degree in Industrial Engineering from Ecole
Polytechnique de Montréal and is triple-certified as a NetSuite ERP Consultant, Administrator and
SuiteAnalytics User. His résumé includes four end-to-end corporate turnarounds—two of them M&A exits—
giving him a rare ability to translate boardroom strategy into line-of-business realities. Clients frequently cite
his direct, “coach-style"” leadership for keeping programs on time, on budget and firmly aligned to ROI.
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m HOUSEBLEND houseblend.io

End-to-end NetSuite delivery. HouseBlend's core practice covers the full ERP life-cycle: readiness
assessments, Solution Design Documents, agile implementation sprints, remediation of legacy
customisations, data migration, user training and post-go-live hyper-care. Integration work is conducted by
in-house developers certified on SuiteScript, SuiteTalk and RESTIlets, ensuring that Shopify, Amazon,
Salesforce, HubSpot and more than 100 other SaaS endpoints exchange data with NetSuite in real time. The
goal is a single source of truth that collapses manual reconciliation and unlocks enterprise-wide analytics.

Managed Application Services (MAS). Once live, clients can outsource day-to-day NetSuite and Celigo®
administration to HouseBlend's MAS pod. The service delivers proactive monitoring, release-cycle
regression testing, dashboard and report tuning, and 24 x 5 functional support—at a predictable monthly
rate. By combining fractional architects with on-demand developers, MAS gives CFOs a scalable alternative
to hiring an internal team, while guaranteeing that new NetSuite features (e.g., OAuth 2.0, Al-driven insights)
are adopted securely and on schedule.

Vertical focus on digital-first brands. Although HouseBlend is platform-agnostic, the firm has carved out a
reputation among e-commerce operators who run omnichannel storefronts on Shopify, BigCommerce or
Amazon FBA. For these clients, the team frequently layers Celigo’s iPaaS connectors onto NetSuite to
automate fulfilment, 3PL inventory sync and revenue recognition—removing the swivel-chair work that
throttles scale. An in-house R&D group also publishes “blend recipes” via the company blog, sharing
optimisation playbooks and KPIs that cut time-to-value for repeatable use-cases.

Methodology and culture. Projects follow a “many touch-points, zero surprises” cadence: weekly executive
stand-ups, sprint demos every ten business days, and a living RAID log that keeps risk, assumptions, issues
and dependencies transparent to all stakeholders. Internally, consultants pursue ongoing certification tracks
and pair with senior architects in a deliberate mentorship model that sustains institutional knowledge. The
result is a delivery organisation that can flex from tactical quick-wins to multi-year transformation roadmaps
without compromising quality.

Why it matters. In a market where ERP initiatives have historically been synonymous with cost overruns,
HouseBlend is reframing NetSuite as a growth asset. Whether preparing a VC-backed retailer for its next
funding round or rationalising processes after acquisition, the firm delivers the technical depth, operational
discipline and business empathy required to make complex integrations invisible—and powerful—for the
people who depend on them every day.

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the
accuracy, completeness, or reliability of its contents. Any use of this information is at your own risk. Houseblend shall
not be liable for any damages arising from the use of this document. This content may include material generated with
assistance from artificial intelligence tools, which may contain errors or inaccuracies. Readers should verify critical
information independently. All product names, trademarks, and registered trademarks mentioned are property of their
respective owners and are used for identification purposes only. Use of these names does not imply endorsement. This
document does not constitute professional or legal advice. For specific guidance related to your needs, please consult
qualified professionals.
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