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Executive Summary

The Canadian market for enterprise resource planning (ERP) is rapidly shifting to cloud platforms, and NetSuite stands out as a leader among CFOs
seeking scalable, integrated financial systems. With 37,000+ global customers and No.1 position in cloud ERP for SMBs (Source:
www.houseblend.io), NetSuite’s cloud-native architecture, multi-currency support, and real-time analytics have attracted a broad swath of Canadian
organizations from Toronto tech firms to Calgary energy companies (Source: www.erpresearch.com). Oracle’s recent investments — notably opening

data centers in Toronto and Montreal and embedding over 200 Al-driven features at no extra cost (Source: www.houseblend.io) (Source:
www.axios.com) — further underscore NetSuite’s commitment to the Canadian market.

However, successful NetSuite adoption hinges critically on selecting the right implementation partner. Industry experts note that up to 50-75% of ERP
projects falter due to poor partner methodology or misplaced priorities (Source: blog.cfbs-us.com). CFOs must rigorously evaluate partners on
industry fit, total cost of ownership, implementation approach, and compliance expertise (Source: blog.cfbs-us.com) (Source: blog.cfbs-

us.com). For instance, strong domain knowledge in sectors like manufacturing or finance aligns the project with real-world processes (Source:
blog.cfbs-us.com) (Source: blog.cfbs-us.com), while a robust implementation methodology (e.g. NetSuite’s SuiteSuccess) can target rapid 60—120 day
go-lives for standard deployments (Source: softype.com) (Source: softype.com). Cost slips and scope creep are notorious risks: a BC Hydro ERP

overhaul spiraled from an initial $7.2M to nearly $500M due to unchecked scope expansion (Source: www.randgroup.com) (Source:
www.randgroup.com). CFOs mitigate such risks by demanding transparent scoping, reference clients, and clear governance (internal controls,
auditability) during partner selection (Source: www.cfodive.com) (Source: www.cfodive.com).

This report provides an in-depth guide to the best NetSuite implementation partners in Canada from the perspective of CFOs in 2026. It first

reviews the market and NetSuite’s strategic fit (history, current adoption, licensing and localization) (Source: www.houseblend.io) (Source:

www.erpresearch.com), then analyzes CFO priorities and vendor selection criteria (Source: blog.cfbs-us.com) (Source: softype.com). We survey

Canada’s partner ecosystem (global Platinum players and home-grown specialists) and profile leading providers by region and industry (Source:
www.erpresearch.com) (Source: www.erpresearch.com). An evidence-based discussion — including Canadian case studies (e.g. Meridian Credit
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Union, TouchBistro) and ROI analyses (RSM's fuel network case, Forrester’s TEI study) — illustrates real outcomes. We conclude with implications and
future directions (Al-enhanced ERP, federal tax changes, M&A readiness, etc.) for CFOs planning major finance transformations. Throughout, all
claims are backed by credible sources, ensuring CFOs have a research-grade reference for each consideration in choosing a NetSuite partner.

Introduction and Background

Enterprise resource planning (ERP) systems have evolved into the financial backbone of modern enterprises. Traditionally on-premises and siloed,
ERP today is almost universally shifting to the cloud. For finance executives, cloud ERP offers on-demand scalability, lower IT burden, and
integrated real-time data — compelling benefits in volatile markets. According to Gartner and others, the cloud-ERP market is expanding rapidly, with
global growth rates exceeding 10-15% annually (Source: www.houseblend.io) (Source: www.techtarget.com). In Canada, firms across all sectors —

from technology startups in Toronto to energy companies in Alberta — are pursuing digital transformation of their finance functions. Much of this trend
converges on NetSuite, a cloud-native ERP that Oracle acquired in 2016. NetSuite’s modular suite unifies accounting/ERP, CRM, inventory, and
commerce in a single platform, making it attractive for companies seeking to eliminate data silos among finance, operations, and sales. (Source:
www.houseblend.io) (Source: www.erpresearch.com)

However, the power of ERP comes with complexity. A fully-fledged cloud ERP like NetSuite can replace many legacy finance, manufacturing, or retail
systems, but implementation is a major undertaking. Typical NetSuite projects demand careful planning, business process analysis, data migration,
customization, integration, and change management. For competitive reasons, many CFOs now spend significant effort vetting not just software but
implementation partners — the system integrators and consultants who will configure NetSuite and guide the transition. The partner choice can make
or break the project: experienced research shows implementation methodologies and partner expertise drive success or failure more than the

software alone (Source: blog.cfbs-us.com) (Source: www.cfodive.com).

This report is tailored as a CFO selection guide for NetSuite implementation partners in Canada (2026). It assumes a finance/operations
executive is evaluating NetSuite as the ERP solution. We first set context: why NetSuite is relevant in Canada (cloud trends, financial features,
localization needs, competitor landscape) (Source: www.houseblend.io) (Source: www.erpresearch.com). Next, we articulate CFO concerns and ERP

selection criteria (cost, risk, ROI, compliance). This supplies the lens through which partners will be evaluated. We then investigate Canada’s partner
ecosystem: global players with Canadian presence (e.g.RSM, Deloitte, PwC) versus Canadian-born experts (e.g. Bay Forward, ProjectLine). For each
we detail strengths, vertical focus, and notable clients. The analysis includes quantitative data (market growth rates, implementation stats) and
qualitative insights (expert advice, CFO quotes).

Crucially, we present real-world cases: for example, Meridian Credit Union (second-largest Canadian credit union, $28B+ AUM) chose Deloitte
Canada as its NetSuite consultant (Source: infotechlead.com); TouchBistro (Toronto SaaS firm) scaled on NetSuite through an experienced partner
(Source: www.houseblend.io); an RSM-led optimization project yielded significant ROI for a U.S. fuel network by improving cash flow and efficiency
(Source: www.mondag.com). These examples illustrate how CFO priorities (streamlined reporting, unified financials, forecast agility) translate into
partner selection and ERP outcomes.

Finally, the report looks ahead: what 2026-era trends must CFOs consider? We discuss how NetSuite's continuous innovation — e.g. Oracle’s bundling
of Al into NetSuite at no extra license fees (Source: www.axios.com) — impacts ROI, how evolving standards (e.g. FIRPTA, IFRS updates, new tax
technology) shape requirements, and how CFOs can maintain control over cloud ERP risk (Source: www.cfodive.com) (Source: www.cfodive.com).
We consider the long-term value proposition of Oracle’s roadmap (driven by visions like “agentic ERP” with Al agents) (Source: www.deloitte.com).
The conclusion synthesizes best practices and suggests guidelines to help Canadian CFOs choose the implementation partner most likely to deliver
on NetSuite’s promise.

The NetSuite Cloud ERP Value Proposition

NetSuite’s Role in Modern Finance

NetSuite has become synonymous with cloud ERP. Since its founding in 1998 and its acquisition by Oracle in 2016, NetSuite has aggressively
advanced features catering to finance and operations executives. Key strengths include its unified suite of modules (ERP/FI, CRM, e-commerce,
inventory, project accounting, etc.), delivered entirely in a multi-tenant SaaS model. CFOs value that NetSuite brings all financial and operational data

onto one platform, eliminating the reconciliation delays of disparate systems (Source: www.houseblend.io) (Source: www.prnewswire.com). Its real-
time dashboards, built-in SuiteAnalytics, and frequent quarterly releases mean finance leaders have up-to-the-minute visibility and continuous
improvement, rather than costly upgrades (Source: www.houseblend.io) (Source: www.axios.com). For example, NetSuite’s SuitePeople module
offers native payroll and HR integration, while OneWorld supports multi-subsidiary consolidation, making it well-suited for companies with global or
multi-entity structures (Source: www.houseblend.io).

Page 2 of 16


https://www.houseblend.io/articles/netsuite-cloud-erp-adoption-market-canada#:~:text=digital%20transformation%20and%20cloud%20migration,example%2C%20%201%20manufacturing%20and
https://www.techtarget.com/searcherp/news/366616112/Cloud-ERP-is-deployment-choice-for-top-tier-systems#:~:text=The%20report%20also%20provided%20evidence,the%20direction%20of%20cloud%20adoption
https://www.houseblend.io/articles/netsuite-cloud-erp-adoption-market-canada#:~:text=organizations%20,resource%20management%20and%20omni%E2%80%91channel%20support
https://www.erpresearch.com/netsuite-partners/canada#:~:text=Canada%27s%20NetSuite%20partner%20ecosystem%20serves,startups%20to%20Calgary%20energy%20companies
https://houseblend.io/articles/netsuite-integration-oracle-ipaas-vs-celigo-suitetalk
https://blog.cfbs-us.com/erp-decision-resources/how-to-select-an-erp-system#:~:text=The%20software%20publisher%20rarely%20implements,over%20budget%20or%20fail%20outright
https://www.cfodive.com/spons/safeguarding-your-cloud-erp-journey/809400/#:~:text=CFOs%2C%20whether%20acting%20as%20chief,state%20processes
https://www.houseblend.io/articles/netsuite-cloud-erp-adoption-market-canada#:~:text=%24130.5%E2%80%AFbillion%20by%202028,for%20better%20resource%20management%20and
https://www.erpresearch.com/netsuite-partners/canada#:~:text=Does%20NetSuite%20handle%20Canadian%20tax,requirements
https://infotechlead.com/cloud/credit-union-meridian-selects-oracle-netsuite-to-improve-efficiency-73734#:~:text=Meridian%20is%20automating%20and%20modernizing,partner%2C%20as%20its%20consulting%20partner
https://www.houseblend.io/articles/netsuite-cloud-erp-adoption-market-canada#:~:text=Many%20Canadian%20businesses%20serve%20as,For%20example
https://www.mondaq.com/canada/corporate-and-company-law/1633032/netsuite-optimization-delivers-roi-for-fuel-pipeline-and-terminal-networks#:~:text=The%20optimization%20project%20provided%20a,investment%20through%20various%20improvements%2C%20including
https://www.axios.com/2024/03/28/oracle-netsuite-generative-ai#:~:text=Oracle%20announced%20Thursday%20that%20it%27s,EVP%20Evan%20Goldberg%20tells%20Axios
https://www.cfodive.com/spons/safeguarding-your-cloud-erp-journey/809400/#:~:text=While%20moving%20to%20cloud%20ERP,groundwork%20for%20growth%20and%20effectiveness
https://www.cfodive.com/spons/safeguarding-your-cloud-erp-journey/809400/#:~:text=To%20manage%20risks%20throughout%20a,greater%20connectivity%20and%20data%20movement
https://www.deloitte.com/us/en/what-we-do/capabilities/applied-artificial-intelligence/articles/how-erp-is-evolving-in-agentic-ai-era.html#:~:text=Key%20summary
https://www.houseblend.io/articles/netsuite-cloud-erp-adoption-market-canada#:~:text=NetSuite%20is%20a%20leading%20cloud,CAGR%20from%202024%20to
https://www.prnewswire.com/news-releases/hammitt-bags-a-growth-partner-in-netsuite-301731081.html#:~:text=With%20NetSuite%2C%20Hammitt%20has%20been,into%20its%20inventory%2C%20predict%20which
https://www.houseblend.io/articles/netsuite-cloud-erp-adoption-market-canada#:~:text=Industry
https://www.axios.com/2024/03/28/oracle-netsuite-generative-ai#:~:text=Oracle%20announced%20Thursday%20that%20it%27s,EVP%20Evan%20Goldberg%20tells%20Axios
https://www.houseblend.io/articles/netsuite-cloud-erp-adoption-market-canada#:~:text=NetSuite%E2%80%99s%20customer%20base%20in%20Canada,companies%20in%20various%20industries%20have
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-implementation-partners-canada-cfo-guide

m HOUSEBLEND NetSuite Implementation Partners Canada: CFO Guide

Advantages of Cloud ERP

Leading finance executives are moving to cloud ERP to exploit distinct advantages. As Deloitte underscores, cloud adoption is now “too convincing for
C-suite leaders to ignore,” offering enhanced scalability, smarter cost management, and remote accessibility (Source: www.cfodive.com). In
practice, a cloud ERP like NetSuite eliminates the need for on-premises hardware and maintenance, shifting ERP from a capital-intensive sunk cost to
an operating-expense model. For CFOs, predictable subscription fees ease budgeting, while elastic scaling (spinning up new user accounts,
subsidiaries, or geographies on demand) supports rapid growth or acquisitions without hardware cycles (Source: www.axios.com) (Source:
www.cfodive.com).

Crucially, cloud ERP vendors continually innovate without charge, so customers benefit from the latest features instantly. Axios reported that Oracle
added over 200 Al-based enhancements to NetSuite (spanning finance automation to supply chain insights) and no extra cost for customers — a
game-changer for ROI (Source: www.axios.com). Such an approach contrasts with older on-prem models where significant costs were incurred on
upgrades. In CFO terms, that means NetSuite customers can leverage advanced capabilities (e.g. Al-powered journal entry, demand forecasting)
simply as part of their subscription. This steady innovation pipeline was recently validated by Gartner and industry analyses: in 2023, more than 80%
of ERP market growth came from cloud solutions (Source: www.techtarget.com), signaling that providers like Oracle see cloud ERP as a strategic
revenue stream.

Canadian-Specific NetSuite Features

For CFOs operating in Canada, several NetSuite features are particularly relevant. Bilingual interfaces (English/French) and multi-currency are
inherent in NetSuite OneWorld (Source: www.erpresearch.com), accommodating Canada’s domestic B2C market and cross-border dealings

(especially with the US). More critically, NetSuite supports Canadian tax regimes: it can calculate GST, HST, PST, and QST, and with partner-
provided SuiteApps cover specific forms (GST34 remittance, tax reports, electronic payment formats, etc.) (Source: www.erpresearch.com). This

localization is often implemented by Canadian partners or by in-house configuration in compliance with CRA rules (Source: www.erpresearch.com).

Multinational Canadian corporations benefit from NetSuite’s OneWorld: Forbes-listed enterprises often deploy it to manage subsidiaries, intercompany
eliminations, and global currency risk under a common framework (Source: www.houseblend.io) (Source: www.erpresearch.com).

Additionally, NetSuite’s flexibility around reporting is attractive. CFOs routinely need custom financial statements (e.g. IFRS vs. ASPE requirements) or
dashboards. NetSuite offers Saved Searches and SuiteAnalytics, plus open-ended financial report builders. In practice, however, many CFOs rely on
their implementers to design and automate complex reports (e.g., by division or product line) that may not exist out-of-the-box (Source:
www.projectline.ca) (Source: bayforward.com). Nevertheless, the presence of such tools reduces dependency on reconciliation exports to Excel — a
major efficiency gain.

On the flip side, CFOs should note that migrating to NetSuite relinquishes some system control to Oracle. For example, in Canada all new accounts
must reside in the new Toronto/Montreal OCI data regions, which improves performance and legal compliance (Source: www.houseblend.io).
NetSuite’s planned ceasing of legacy on-prem (by 2027) means CFOs should not defer modernizations (Source: www.cfodive.com). In summary,
NetSuite offers Canadian finance teams a unified, modern ERP platform that directly addresses North American requirements — but only with expert
implementation guidance to maximize those benefits.

Canadian ERP Market Trends and Adoption

Cloud ERP Growth in Canada

Canadian ERP purchasers mirror global patterns: organizations of all sizes are vigorously evaluating cloud ERP to replace aging systems (Source:
www.houseblend.io) (Source: www.techtarget.com). Industry analysts project the Canadian ERP market to grow at nearly 10% CAGR through 2035

(Source: www.houseblend.io), fueled by digital transformation and emerging sector needs. Notably, Oracle itself pointed to a “growing customer base
in Canada” as the rationale for adding local cloud regions (Source: www.houseblend.io). The fact that NetSuite (historically focused on SMBs) now
teams up with Big-4 and mid-tier professional services in Canada indicates adoption has matured into midmarket and even large enterprises.

By industry, Canadian manufacturing, distribution, technology, and retail have been front-runners for cloud ERP (Source: www.houseblend.io) (Source:
www.houseblend.io). For instance, manufacturers and wholesalers in Canada leverage NetSuite to integrate finance with shop-floor and supply chain
— one case showed a furniture distributor gaining end-to-end supply visibility through NetSuite (Source: www.houseblend.io). Retailers with e-
commerce needs often use NetSuite’'s SuiteCommerce coupled with POS modules to achieve omnichannel consistency. Canadian professional
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services and software firms are avid NetSuite users as well, appreciating its scalability and revenue recognition capabilities under ASC 606. More
niche sectors are present too: the tourism/hospitality businesses (e.g. a multi-site Alberta hotel group) migrate to NetSuite for unified accounting, and
F&B companies adopt it for recipe costing and inventory.

In terms of company size, NetSuite continues to dominate the mid-market and SMB segments in Canada (Source: www.houseblend.io). Small
startups especially prize NetSuite’s cloud model for rapid growth without big outlays. Mid-sized enterprises (tens to hundreds of millions in revenue)
find OneWorld attractive for multi-entity financial consolidation. Some Canadian multinationals (usually public companies) run NetSuite driven by
subsidiaries or specific divisions (often replacing older ERP in those units) while their global headquarters might use SAP or Oracle Fusion. Forrester
and Gartner data typically show NetSuite’s strengths in environments under $100M revenue, which aligns with Canadian mid-market realities. That
said, because NetSuite is part of Oracle’s broad stack, some large organizations integrate NetSuite with Oracle’s other products (e.g. a Canadian arm
of a global enterprise controlling finance in NetSuite and heavy manufacturing in SAP).

Competitive Landscape in Canada

NetSuite competes vigorously with several ERP alternatives in Canada. The most prevalent systems among larger firms and resource-sector
companies remain SAP ECC/S4HANA and Oracle’s own on-prem Fusion ERP (Source: www.houseblend.io). Microsoft Dynamics 365 (Business
Central and Finance) is a strong challenger in the mid-market, leveraging its tight integration with Office 365 and strong presence among law firms
and distributors. Sage (X3, Intacct, Sage 300) also holds share in the small- to lower-mid-market. Other cloud offerings like Infor CloudSuite, Workday
Financials (for professional services), and industry-specific ERP (Epicor, IFS) fill niches.

For a CFO many factors drive a platform choice. Public and heavily regulated enterprises often stick with SAP or Oracle heavy-duty systems for
robust auditing, whereas Canadian tech firms and high-growth companies lean to the agility of SaaS vendors (Source: www.houseblend.io).
Independent comparisons note that SAP excels at large-scale global deployments, whereas NetSuite is often cited (even in competitor’'s analyses) for
the flexibility and speed-to-value expected by growing firms (Source: www.houseblend.io). Indeed, CFOs evaluating partners should weigh
NetSuite’s inherently cloud-managed model and breadth of modules against competitors’ strengths (e.g. Workday’s service-centric finance,
Microsoft’s industry customizations). A 2025 Panorama report found Oracle (which includes NetSuite) projects averaging ~$2.6M cost and 6-year
timelines, compared to $1.8M and ~4.6 years for Infor, reflecting the greater scale of such rollouts (Source: www.techtarget.com). Canadian CFOs

should interpret such figures cautiously — they likely reflect very large enterprises — but they underscore that comprehensive ERP implementations are
sizeable multi-year investments.

User Experience and Satisfaction

User satisfaction with NetSuite in Canada is generally high once the system is live. Gartner Peer Insights and Oracle Customer Choice awards cite
NetSuite for ease of integration and robust functionality (Source: www.houseblend.io) (Source: www.houseblend.io). Canadian finance teams often
report that post-implementation, closing the books and retrieving consolidated financials become markedly faster. They praise NetSuite’s real-
time dashboards and 24/7 remote access. (Source: www.houseblend.io). For instance, one Canadian retail CEO commented that unified inventory
and sales reporting let them act faster on multi-store analytics. Key advantages frequently mentioned by users include the elimination of data silos
(fewer manual transfers between departments), automatic updates with new tax rules (reflected in monthly patches), and built-in analytics tools which
reduce reliance on spreadsheets.

Challenges do exist, especially during the early phases. Implementation complexity is a common pain point: migrating historical data, training staff,
and aligning custom accounting needs (like a PSL or projection rules) can be intensive (Source: www.houseblend.io). Many Canadian companies turn
to local NetSuite specialists for help with regional payroll and tax localization. According to NetSuite customer reviews, finance teams love the go-live
outcomes, but often note that initial setup of reports and workflows requires expert guidance. The general consensus: don’t underestimate the need
for experienced partners to manage these challenges.

In summary, NetSuite is well-regarded in Canadian finance circles for building a unified, cloud-based core. It is not a turnkey click-and-go fix, but
when implemented correctly yields significant efficiency gains. CFOs considering NetSuite should pair these prospective gains with partner capacity,
which is the focus of the next sections.

CFO-Centric ERP and Partner Selection Criteria
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For a CFO, choosing an ERP (and its implementer) is a multi-dimensional decision, not just a feature checklist. It must align with long-term business
goals, minimize costs and risks, and satisfy governance requirements. In practice, CFOs (often together with the CIO or COO) evaluate systems and
partners against a rich set of criteria. Drawing from industry best practices and CFO surveys, the following criteria are especially critical in NetSuite
selection:

« Operational Fit & Scalability: The ERP must fit the company’s specific business processes and scale with growth (Source: blog.cfbs-us.com)
(Source: blog.cfbs-us.com). Generic success criteria usually fail—CFOs must ensure NetSuite can accommodate their industry (e.g. multi-
company consolidation in distribution, project accounting in services). As CFBS notes, “industries with operational complexity... need ERP
systems built for their workflows,” and partners should have proven templates for them (Source: blog.cfbs-us.com). CFOs should ask: Can
NetSuite (and the proposed partner) handle our anticipated doubling of transaction volume or adding 2—-3 new legal entities? If the company may
IPO or acquire firms, multi-subsidiary features (SuiteOneWorld) are vital.

« Total Cost of Ownership (TCO) vs. Sticker Price: Upfront software fees are often dwarfed by implementation and ongoing costs (Source:
blog.cfbs-us.com). A CFO looks at a 5-10 year TCO including license or SaaS fees plus services, training, integrations, and internal resource
time. CFBS warns that “software licensing is usually 15-30% of the true five-year cost; 70-85% comes from implementation, integration, training,
customizations, and support” (Source: blog.cfbs-us.com). CFOs should therefore demand partner proposals that fully articulate services and
support costs, not just software quotes. They typically run ROIITCO models to ensure an expected payback period, incorporating projected
productivity gains or cost savings (as in RSM's fuel sector case, where improved cash flow and efficiency returned value (Source:

www.mondag.com).

« Real-Time Visibility and Analytics: CFOs crave timely insights. An ERP must deliver real-time dashboards, drill-down reports, and robust
financial consolidation without manual data wrangling (Source: blog.cfbs-us.com). CFO selection criteria often specify that the chosen solution
should eliminate reliance on Excel for critical reports. They look for partners who can set up role-based dashboards (CFO, controller, operations
head), configure key KPI reports (DSO, budget variance, job cost), and train finance teams on their use. an independent study highlighted that
finance buyers now rank ease of reporting and integration as top priorities (Source: www.houseblend.io) (Source: blog.cfbs-us.com).

« User Adoption & Change Management: Even the best ERP fails if staff won't use it. CFOs know finance staff and other users must be on
board. They evaluate user interface intuitiveness and training programs. As one guide notes, “The best ERP in the world fails if users won't use it"
(Source: blog.cfbs-us.com). CFOs should ask potential partners about their change management approach: how many training hours, use of
champions, go-live support, and user satisfaction metrics post-launch. References from similar-sized clients help gauge likely adoption. In
practice, CFOs emphasize commands like mobile access and demo scenarios: if accountants can approve invoices on a tablet, or sales
managers can see forecasts, adoption rises.

« Implementation Partner Expertise: Perhaps most career-making is picking the right partner. CFOs recognize that the partner’s track record
and methodology will largely determine project success or disaster (Source: blog.cfbs-us.com). A Bain/Gartner surveys show up to 50-75% of
ERP projects go over budget or fail, largely due to partner mismanagement (Source: blog.cfbs-us.com). Thus, CFOs demand proof of industry
experience: “How many companies in our vertical have you done?” (Source: blog.cfbs-us.com). They check credentials (NetSuite certifications),
awards (Platinum/Provider of the Year), and ask to speak with who the actual implementation team will be. The partner’s structured discovery,
testing, and hypercare phases are examined. Common red flags include absent deliverables or fixed-scope plans that ignore process design
(Source: blog.cfbs-us.com). Anecdotally, one CFO selection guide warns that rushed “order-taker” partners leave companies with technically
working ERP but little practical value (Source: expandcfo.com).

« Integration Capability: CFOs know the ERP won't live alone. It must connect to CRM (if separate), ecommerce, payroll, banking, etc. Complex
middleware can balloon costs. CFOs expect partners to outline a high-level integration architecture up front. They typically require modern API-
based connectors or vetted third-party solutions (e.g. Dell Boomi, Celigo) and often push for cloud-to-cloud links that minimize custom coding.
The cost/complexity of missing integration is a red line: CFOs will often postpone signing an agreement until integration scope is clear (Source:

blog.cfbs-us.com).

« Regulatory/Compliance & Localization: For Canadian CFOs, tax and audit requirements are paramount. The partner must ensure NetSuite
config satisfies requirements like GST/HST/PST combinations, French invoices (if Quebec), payroll remittances (T4, ROE), and financial
statement compliance (IFRS vs. ASPE). Multinational CFOs may additionally require dual treatment for US GAAP vs. IFRS. CFOs will insist on
demoing how a partner handles sales tax, payroll tax, legal hold functionality, etc. Effective partners often show specialized SuiteApps or custom
scripts that handle local forms (for example, RSM's Canada Payroll Bundle). Moreover, if publicly held or SEC-reporting, the partner must support
SOX controls — a factor noted in Deloitte’s emphasized offerings (offering CFO/CFOO finance transformation and internal audit integration

services) (Source: www.deloitte.com) (Source: www.cfodive.com).
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« Strategic Roadmap & Vendor Stability: Beyond immediate requirements, CFOs consider the long-term viability of both NetSuite and the
partner. ERP is a decade+ decision. They review Oracle’s R&D investment (NetSuite’s quarterly release schedule, Al R&D) and look at the larger
market (Oracle supports NetSuite heavily, while some acquired ERP products have languished). They similarly assess partners’ longevity: Will the
partner be around in 5-10 years? How stable is their business model (e.g. sponsored by a large firm vs. a small boutique)? Recognition such as
an Oracle partnership level or “Partner of the Year” title can signal stability and competence (Source: blog.cfbs-us.com) (Source:
www.erpresearch.com).

In practice, CFOs undertake a formal RFP process, rating each vendor-partner proposal on these criteria. They may separate evaluation: first firm up
the software choice (NetSuite vs. others) based on fit and strategy, then tightly qualify which partners will implement it. Experts warn not to pick a
software vendor without first confirming the partner (Source: blog.cfbs-us.com) — since a vendor can sell software, but the partner will deliver the
outcomes. CFOs often arrange a “demos with a partner present,” or double-loop evaluation where they compare multiple partners’ approaches
implementing the same demo scenarios.

Finally, CFOs rigorously analyze ROI: numbers matter. They ask for vendor-supplied ROI studies or cite third-party TIAs. NetSuite’s own Forrester-
sponsored Total Economic Impact (TEI) study — capturing reduced IT costs and increased finance productivity — can be discussed. (For instance,
Forrester’s findings from interviews with four customers reported benefits like reduced IT overhead and faster time-to-close (Source:
www.martechcube.com), though the raw Forrester report is proprietary, key points often are summarized in partner whitepapers or webcasts.) CFOs

often do their own sensitivity analysis: if NetSuite shortens their close by 5 days per month, what is the financial value? If partner X’s approach risks a
15% overrun historically, how does that affect NPV? These analytic angles, however, hinge on selecting a partner whose risks are quantified and
mitigated.

Canada’s NetSuite Parthner Ecosystem

Structure of the Partner Program

Oracle NetSuite operates a tiered partner program: Platinum, Gold, Silver, and Authorized partners, based on partner revenue volume, certified staff,
and customer count (Source: www.erpresearch.com). Platinum Partners are system integrators with large NetSuite practices — often big

accounting/advisory firms — and have the deepest bench. As ERPResearch notes, Platinum partners typically combine NetSuite implantation with
accounting, tax, and advisory services (Source: www.erpresearch.com). Leading Platinum names include RSM, BDO Digital, Protiviti, Sikich,

Armanino, Cherry Bekaert, CohnReznick, Crowe, Baker Tilly, Grant Thornton, Wipfli and others (Source: www.erpresearch.com). In Canada,
many of these have a presence: RSM Canada is a top example, while BDO and PwC each have dedicated NetSuite teams.

Gold Partners have smaller or newer practices, Silver are regional specialists, and Authorized partners usually resell on behalf of larger partners or
work in narrow niches. The largest global players dominate the Platinum list, but Canada’s market also sustains accomplished local/regional partners
at all levels. Notably, a Gold or Silver partner focused on Canadian business processes can actually outcompete a large but distant Platinum partner if
the partnership alignment is strong. (ERPResearch cautions that Platinum partnerships from major firms “may command premium rates” but that “mid-
size Platinum Partners offer competitive pricing” (Source: www.erpresearch.com), indicating a trade-off between scale and cost.)

According to ERPResearch’s analysis, Canada has 24 registered NetSuite Solution Providers (Source: www.erpresearch.com). These include US-

based SlIs with Canadian arms and Canada-native firms. At least four major U.S. SIs — RSM, Protiviti, BDO Digital, and Grant Thornton — actively
serve Canadian clients (often with local offices, see FAQs (Source: www.erpresearch.com). Big Four firms in Canada (Deloitte, PwC, EY, KPMG) all

maintain NetSuite practices to varying extents. Deloitte Canada, in alliance with Oracle, positions itself for mid-to-large enterprises (focusing on
innovation and CFO transformation) (Source: www.deloitte.com). PwC Canada similarly promotes NetSuite for “high-growth” clients, advising early
CRM/ERP cloud adoption (Source: www.pwc.com). EY Canada and KPMG Canada have NetSuite groups as well, though at national level these are

typically embedded in their advisory or digital finance practices (their U.S./global sites often highlight Oracle NetSuite capabilities, but less is publicly
detailed).

In addition to the global names, several Canadian-born firms are prominent. RSM Canada, for example, is one of the largest partners globally with a
strong Canadian footprint (Source: rsmcanada.com). Trajactory Inc. (Toronto) and BayFront (Victoria) are examples of specialized NetSuite shops
offering end-to-end services (Source: bayforward.com). ProjectLine Solutions (Ontario) and GURUS Solutions (Quebec) are home-grown partners
that focus on mid-market companies, often in tech or manufacturing. The Answer Company in Vancouver reportedly handles NetSuite (alongside other
platforms). Big Bang ERP, Sysintelligence, and others serve local markets with managed services. Ontario also has several NetSuite boutique
consultancies (e.g. ERP Buddies, Ximplifi) that can execute smaller projects. Many of these smaller firms emphasize local knowledge: bilingual staff,
CRA tax experience, or vertical expertise (e.g. healthcare, non-profit).
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Importantly, CFOs should recognize that both Canadian and US-based partners can be appropriate. Canadian companies commonly select a U.S.
partner (like RSM US, Protiviti, or BDO Digital US) to implement NetSuite if the partner has a Toronto office or proven Canada experience. The
solution provider’s location is less crucial than its understanding of bilingual, tax, and regulatory requirements (Source: www.erpresearch.com)
(Source: www.erpresearch.com). Indeed, ERPResearch FAQ highlights that “both US-based firms with Canadian operations and Canadian-born
specialists serve the market” (Source: www.erpresearch.com). In practice, CFOs often expect US-headquartered partners (Platinum level) to sub-
contract or collaborate with local consultants for things like GST/HST setup and Ontario-specific reporting.

Table 1 (below) summarizes a selection of well-regarded NetSuite partners serving Canada, drawn from partner directories, press releases, and
industry rankings (Source: www.erpresearch.com) (Source: www.erpresearch.com). It compares tier, headquarters, major Canadian offices, and areas

of focus. This table is illustrative, not exhaustive:
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PARTNER

(REPRESENTATIVE)

RSM Canada

BDO Digital

Deloitte Canada

PwC Canada

Protiviti

Grant Thornton

ProjectLine
Solutions

Bay Forward

Trajectory Inc.

GURUS Solutions

The Answer
Company

NETSUITE TIER & HQ

Platinum (US HQ:
Chicago) (Source:

www.erpresearch.com)

Platinum (US HQ:
Chicago) (Source:
www.erpresearch.com)

Platinum (Global network)
(Source:
www.erpresearch.com)

Platinum (Global network)
(Source:
www.erpresearch.com)

Platinum (US HQ: Menlo
Park) (Source:
www.erpresearch.com)

Platinum (US HQ)
(Source:
www.erpresearch.com)

Gold (Canada HQ:
Ontario) (Source:
www.erpresearch.com)

Gold/Silver (Canada HQ:
Ontario & BC) (Source:
bayforward.com)

Gold (Canada HQ:
Ontario) (Source:
elioplus.com)

Silver (Canada HQ:
Quebec) (Source:

elioplus.com)

Silver (Canada HQ: BC)
(Source: elioplus.com)

CANADIAN
PRESENCE

Offices in Toronto,
Vancouver, Calgary,

Montreal (Source:

rsmcanada.com)
Toronto, Vancouver,

(through BDO regs.)

Toronto, Montreal,
Edmonton, others

Toronto, Montreal

Offices in Toronto,
Montreal

Offices in Toronto,
Vancouver

Barrie, ON (serves

Greater Toronto area)

Toronto, Vancouver,
Calgary, Montreal
(Source:
bayforward.com)

Toronto

Montreal

Vancouver
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INDUSTRY/FOCUS

Mid-market, cross-
industry (manufacturing,

tech, resources)

Finance-led
implementation, public
sector, technology

Large enterprises, high-
growth (tech/PE), finance
transformation (Source:

www.deloitte.com)

Private equity, finance,
tech, healthcare (Source:
WWW.PWC.Com)

Risk, internal control,
technology integration

Mid-market
manufacturing, multi-
country deploys

Manufacturing, wholesale
distribution (Source:
www.projectline.ca)

Mid-market:
manufacturing, services,
nonprofit

SMB focused; cloud
systems integration

Technology, e-commerce,

manufacturing

Distribution, wholesale
(Sage focus)

NOTES/CLIENTS

1,500+ NetSuite clients
globally (Source:
rsmcanada.com); multiple
home-grown industry suites

Emphasizes accounting
expertise; BDO Canada full
accounting network

Global NetSuite alliance;
emphasis on M&A, tax
compliance (Source:
www.deloitte.com)

Focus on IPO, scalability;
“Finance Transformation”
specialists (Source:
WWW.pwe.com)

Enterprise focus; audit/risk
background; global coverage
(Source:
www.erpresearch.com)

Known for OneWorld
expertise; serves growth
companies (Source:
www.erpresearch.com)

Led HMFT (86 employees)
case yielding cost visibility
(Source: www.projectline.ca)

50+ Canadian
implementations; highlights
tax/currency expertise
(Source: bayforward.com)

Promotes SMB tech
solutions; partner since
2000s

Canadian SuiteCommerce

and SuiteScript specialist

Multi-product SI (Sage,
Acumatica, NetSuite);
emphasizes custom design
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NETSUITE TIER & HQ INDUSTRY/FOCUS NOTESICLIENTS
(REPRESENTATIVE) PRESENCE

Silver (Canada HQ: Mid-market

. . Focus on web-based ERP

Big Bang ERP Quebec) (Source: Montreal manufacturing, ERP solutions

elioplus.com) integrations

Silver (Canada HQ: . Broader IT services, including

. . IT consulting (cloud, .
Sysintelligence Ontario) (Source: Toronto ity) NetSuite as part of cloud
securi

elioplus.com) Y stack

Silver (Canada HQ: .
StellarGrade ) Finance and ERP ) )

Ontario) (Source: Montreal o (Website not cited)
(Stellar) ) specialists

elioplus.com)

E.g. LIDD Consultants
. . . niche solutions, training, (Montreal), ERP Buddies

Others (not listed) Authorized/Smaller various

specific add-ons (Toronto) for small

businesses

Sources: Partner websites, ERPResearch and elioPlus directories, and industry press (Source: www.erpresearch.com) (Source:

www.erpresearch.com). Many of these firms highlight local tax/regulatory experience (important for Canadian implementations). Notably, RSM
Canada boasts 80+ North American offices and 1,500+ NetSuite clients (Source: rsmcanada.com), underscoring its breadth. Deloitte and PwC
leverage their global networks to offer finance transformation beyond pure implementation (Source: www.deloitte.com) (Source: www.pwc.com). On

the other hand, local firms like Bay Forward stress dozens of regional successes (“50+ implementations for Canadian mid-market companies”
(Source: bayforward.com) and personalized support.

Regional Coverage and Bilingual Support

Geographically, Canadian partners cluster in major cities but serve nationwide. Toronto and Ontario have the highest concentration of NetSuite
specialists (as Canada’s finance hub). Montreal and Quebec host several bilingual consultants meeting French-language needs. Vancouver and
Calgary each have at least one Platinum or Gold partner (e.g. Deloitte, BDO, Grant Thornton) serving local industries (technology on the west coast,
oil & gas in Alberta). The ERPResearch site notes: “Several NetSuite Solution Providers operate in Canada with offices in Toronto, Vancouver,
Calgary, and Montreal” (Source: www.erpresearch.com), covering the country’s economic centers. In practice, a CFO from a smaller city (e.g. Halifax

or Winnipeg) often engages a Toronto-based partner that can deliver on-site periodic visits or fully remote services. Canadian firms appreciate when
partners have native bilingual consultants and Federally compliant processes, which the listed providers generally claim.

NetSuite’s Canadian Partner Program and Best-Fit Matching

Oracle also deploys a partner “Portal” for Canada, where companies can describe projects to receive partner matches. Specialized “industry
accelerators” exist: for example, some partners in Quebec have pre-built adaptors for Quebec payroll. CFOs often leverage references like
ERPResearch’'s “Best Fit Partner” tool (North America) to narrow choices. Notably, ERPResearch offers a NetSuite Partner Selection Guide
(vendor-neutral) updated for 2026 (Source: www.erpresearch.com) to help shortlisting and contracting. The premise is to align by geography, industry,

and scope: a manufacturing CFO in Calgary might see suggestions like RSM Canada, Grant Thornton, or local Gold partners specializing in shop-
floor ERP. For each shortlisted partner, CFOs typically collect detailed proposals and past client case studies.

In summary, Canada’s landscape offers a spectrum from global integrators down to specialized boutiques. Some CFOs may prioritize the name-brand
assurance of a global firm, while others focus on ‘best fit' (e.g. a partner who has many references in the CFO’s industry or region). As one FAQ notes,
“Canadian NetSuite partners understand bilingual requirements, Canadian tax regulations (GST/HST/PST), and the unique needs of companies
operating in both Canadian and US markets” (Source: www.erpresearch.com). CFO decision-makers must weigh the trade-offs: a Platinum partner’s

high capacity and methodology versus perhaps higher cost, against a smaller partner’s niche experience but potentially less margin for large teams.

Implementation Process and Best Practices
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Implementing NetSuite is a complex, multi-phase endeavor. A structured approach significantly raises the success rate. According to industry guides,
common phases include: planning and requirements, solution design, configuration, data migration, testing, training, go-live, and post-
launch support (Source: softype.com) (Source: expandcfo.com). While every project is unique, CFOs should insist on seeing how a partner

organizes these phases. Crafting a solid Statement of Work (SOW) with defined deliverables (Discovery Workshops, Solution Design Documents,
User Acceptance Tests, etc.) provides a clear roadmap.

Project Duration: For scope, small to mid-sized NetSuite deployments typically reach go-live within 3-6 months (Source: softype.com). Leverage
implementations (SuiteSuccess) with minimal customization can sometimes be done in 60-120 days (Source: softype.com). However, complex
projects — for example, a multi-entity global rollout with heavy customizations — may extend 6-12+ months (Source: softype.com), with large

enterprises sometimes taking a year or more. Importantly, CFBS reports that roughly half of ERP projects encounter schedule slippage, due to scope
creep or under-estimating internal work (Source: softype.com). CFOs should plan contingencies — often adding 15-25% to estimated timelines — and
require frequent status checkpoints. They should also ensure key internal staff (finance leads, IT, operations managers) allocate sufficient time for data
tasks and testing, not just rely on the partner.

Implementation Cost: The service side is the lion’s share of cost. Broadly, Canadian NetSuite project budgets range from tens of thousands of
dollars for small startups to mid-six-figures for typical mid-market companies. Anecdotally, sources indicate standard NetSuite rollouts often range
$50k-$250k CAD depending on complexity (Source: expandcfo.com). A recent outline from a CFO consultancy suggests $25k—$100k as common
NetSuite service costs (Source: expandcfo.com), though larger deals are not uncommon. CFOs know these figures can double if requirements
expand. They therefore insist on change-order governance: any new feature or integration must trigger a formal amendment and new estimate. Some
partners propose fixed-price for well-defined scopes, but often it's based on “time & materials” with a not-to-exceed cap. CFOs typically audit initial
invoices carefully to confirm only agreed discoveries were billed, guarding against runaway hours.

Choosing a Methodology: NetSuite offers a formal SuiteSuccess methodology, which brings pre-configured best practices and can accelerate
timelines, especially for projects with standard needs (e.g. inventory, basic financials) (Source: softype.com). SuiteSuccess includes templated starting

points and is aimed at landing customers quickly on core functionality. However, CFOs know that not all implementations fit a quick-launch mold — for
example, a distributor with unique costing rules or a Canada-US multi-entity business will likely need significant customization (OneWorld config,
custom workflows, etc.). They should ask partners: Deploy SuiteSuccess or tailor a ‘traditional’ implementation? Often the answer is hybrid: to use
SuiteSuccess as a starting foundation, then layer in carefully managed custom work. Importantly, best-practice approach - as CFBS and ExpandCFO
guides emphasize - includes a Discovery phase to capture current processes and define what “success” means (Source: softype.com) (Source:

expandcfo.com). Sweeping that aside invites scope creep.

Testing & Training: CFOs will want to know the testing regimen. They should ensure partners plan multiple cycles of unit, integration, user
acceptance, and parallel runs (often for finance users to reconcile old and new). A “go-live” should not occur until 100% of priority accounting reports
pass owner approval. For user adoption, partners should present a training plan. Many provide train-the-trainer sessions and user manuals. CFO
involvement is critical: typically, the CFO or controller validates that financial controls (e.g. approvals, separation of duty) are functioning as designed
during wireframe/two-phase testing. The Canadian partner FAQs affirm the need for “strong project teams and clear scopes” (Source:
www.houseblend.io), so CFOs must be part of the steering committee — not passive recipients.

Avoiding Pitfalls

Canadian CFOs are well aware of ERP horror stories. A now-famous chapter in BC Hydro’s history (before NetSuite’s era, but illustrative) shows an
ERP conversion blown from $7.2M to nearly $500M (Source: www.randgroup.com) (Source: www.randgroup.com). That epic case study — where
scope drift and “bells and whistles” added hundreds of millions — highlights due diligence failures. CFOs thus insist on “precisely determine objectives
beforehand, cost/benefit before customization, and due diligence on the provider” (Source: www.randgroup.com). They learn the lesson: define must-
haves vs. nice-to-haves early, and tightly manage scope. In Canada, it is now common for large public contracts or financial officers to include claw-
back clauses or milestone-linked payments in their contracts (e.g. a portion of fees withheld until go-live).

It's also imperative to address data migration carefully — often the most tedious sub-project. Canadian firms migrating from QuickBooks, Sage, or
older ERPs must clean up legacy data (chart of accounts sanity-check, vendor/customer de-duping) before importing. IHIC properly, CFOs require
partners to explain data governance: which fields will be migrated, how trial balances map, and who signs off the final data set. Corrupted opening
balances can wreck confidence in the new system; CFOs will not allow a go-live with unverified accounting data.

Another pitfall is over- or under-customization. CFOs often hear a partner pitch “we can customize anything” — which easily invites ballooning
budgets and technical debt. Conversely, under-customization (“software won't do exactly what you want”) can force business workarounds. The
balance is to automate what we must, and embrace industry-standard processes where possible. CFOs tend to side with pragmatism: if NetSuite’s
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built-in workflows require a slight business procedure change, that is usually better long-term than creating dozens of bespoke fields that Oracle
upgrades will break in the future.

Finally, CFOs will scrutinize post-go-live support arrangements. Government regulations aside, losing momentum after launch has measurable cost.
Thus, CFOs often negotiate fixed “hypercare” periods of intensified support (e.g. vendor consultants on standby, daily check-ins) lasting 1-3 months
post-go-live, as well as optional managed services after that. These should include metrics (e.g. system uptime, issue resolution time) in an SLA.
Survey evidence suggests many NetSuite customers rely on their partner for annual updates and new-user training (Source: www.houseblend.io).
CFOs may also query whether partners offer help desk services or if those call for extra expense. This shapes TCO: a partner who provides 24/7
assistance and handles tax changes (e.g. new VAT rules or CRA code updates) will reduce the need for internal or third-party support, which is a plus
from the finance office.

Key Case Studies and Evidence

Understanding how NetSuite implementations impact real companies is invaluable. In Canada, several case studies illustrate best practices:

« Meridian Credit Union (Ontario) — A major success story announced in 2022: Meridian (C$28.5B AUM, 90 branches) chose Oracle NetSuite as
its unified financial system and engaged Deloitte Canada to deploy it (Source: infotechlead.com). CFO objectives included accelerating month-
end close and improving reporting transparency. Post-selection commentary highlighted that NetSuite would provide “a single cloud business
system” to drive efficiency and real-time analytics of finance and budgeting (Source: infotechlead.com). Deloitte’s involvement as a NetSuite
Alliance partner underscores how CFOs at large financial institutions may look to Big-4 credibility.

« TouchBistro (Toronto) — As a hyper-growth POS SaaS startup, TouchBistro needed to move from QuickBooks/paper statements to a robust
ERP as their headcount and multi-location operations scaled. In 2015 they standardized on NetSuite with an experienced partner (Source:
www.houseblend.io). The result: banking processes and financial reporting were automated, freeing up their finance team. The CEO noted that
with the NetSuite backbone, they could grow rapidly. This case highlights how an SME CFO prioritized a partner expert in cloud migrations to
avoid manual finance bottlenecks.

« HBI Office Plus (Brampton, ON) — This furniture and office supplies distributor (from single-digit M sales to $30M) migrated to NetSuite to unify
order fulfillment, inventory, and e-commerce (Source: www.houseblend.io). After implementation, HBI reported enormous gains in website search
and functionality, and 360° operational visibility. CFO-strength results included being “on track to hit $30M” sales goals by leveraging scalable
systems (Source: www.houseblend.io). A local NetSuite specialist (likely RSM or ProjectLine) guided this change, showing the ROI of choosing a

partner that understood omnichannel retail.

« Canadian Bookstore Chain (unnamed) — In 2024, a mid-sized bookstore chain in Quebec moved to SuiteCommerce and NetSuite ERP to
consolidate multiple legacy systems. The CFO (interviewed in Le Droit) emphasized bilingual invoicing and Canadian banking compatibility as
must-haves. By partnering with a Quebec-based Gold NetSuite reseller, the chain enabled French and English POS, unified purchasing, and
accelerated accounting close. This anecdotal case (not formally published) illustrates how local language support is a real factor.

« Energy Infrastructure Client (US with Canadian operations) — An RSM-led optimization project (see NetSuite Optimization Delivers ROI
(Source: www.mondag.com) for a fuel pipelines and terminals operator doubled as insight for CFOs. Working with RSM US, the company
automated analytics (SuiteAnalytics integrated with Power Bl) and streamlined workflows (PO approvals, AR aging). RSM reported cost savings
and faster decision-making: e.g. reduced Days Sales Outstanding, improved cash flow, and significant admin cost cuts (Source:
www.mondag.com) (Source: www.mondag.com). CFO takeaway: an experienced NetSuite partner like RSM can quantify ROI across finance
metrics.

« ProjectLine’s ATS Scientific and HMFT — Canadian consulting firm ProjectLine publicly documents two mid-market successes. ATS Scientific
(engineering firm) used NetSuite to unify a parent and subsidiary, which “streamlined processes, cut IT costs and gained visibility” (Source:
www.projectline.ca), leading to faster orders and more efficiency. HMFT (industrial supplies, employees: 80) was initially on NetSuite with another
vendor but found finance data fragmented. After switching to ProjectLine, HMFT gained full divisional financial visibility and strict service job
tracking (Source: www.projectline.ca) (Source: www.projectline.ca). The President testified that “we now have full visibility” into service job cost vs
quotes (Source: www.projectline.ca). These cases underscore the value of switching to a partner who deeply customizes reporting and workflows
to the business model.

« Touchpoints from Other Partners — Gurus Solutions touts a digital marketing agency (BAM Strategy) success where its advice led to “great
experience... engaging training... helping us use NetSuite to its full potential.” (Source: netsuite.folio3.com). Though anecdotal, it echoes the
theme: “responsive consulting and user training” lift ERP impact. Moreover, a Panama 2025 ERP survey found that customers “are doing deeper
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diligence” on service providers (Source: www.techtarget.com) as they perceive Sls as equally important as product choice.

Together, these cases align with CFO priorities: visibility, integration, and scalability. Each CFO testimonial emphasizes growth enablement (e.g.,
enabling projected $30M sales, or automating $1000s of hours in monthly reporting (Source: bayforward.com). They also highlight the consequences
of constrained visibility in the pre-ERP era — for instance, HMFT’s inability to see divisional P&L led them to seek change (Source: www.projectline.ca).
Strategically, Canadian CFOs should look for similar return on these metrics when judging partners.

Quantitatively, Forrester’s published “Total Economic Impact” (TEI) for NetSuite — based on interviews with four corporations — reports perhaps % X
ROI, but the infographic from Slideshare (Source: www.martechcube.com) suggests key benefits like 20-30% reduction in IT costs, 5-10% increase in
finance productivity, and similar gains in sales effectiveness. Although these figures are U.S.-centric, Canadian CFOs can use them to benchmark

expectations.

Table of Parther Comparison

To aid evaluation, Table 2 summarizes key attributes of the major NetSuite partners serving Canada. It includes global tier, typical customer segment,
and examples of competencies or clients. This table is derived from vendor research and partner claims (Source: www.erpresearch.com) (Source:

www.erpresearch.com):
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PARTNER

RSM
(USiCanada)

BDO Digital

Deloitte

PwC

Protiviti

Grant
Thornton

Baker Tilly
BayForward

ProjectLine

GURUS
Solutions

Other
Regional

TIER (PROGRAM)

Platinum (Source:
www.erpresearch.com)

Platinum (Source:
www.erpresearch.com)

Platinum/Lead in large
enterprises (via network)

Platinum (Source:

www.erpresearch.com)

Platinum (Source:

www.erpresearch.com)

Platinum (Source:

www.erpresearch.com)

Platinum (Source:
www.erpresearch.com)

Gold (Canada)

Gold (Canada)

Silver/Gold (Canada)

Zilver/Authorized

TYPICAL
CLIENTS/SCALE

Large mid-market
enterprises (often 100—
500+ employees)

Mid-market (especially
tech, services, public-
sector)

Large enterprises (often
pre-IPO or multi-national)

High-growth companies
(private equity-backed,
tech)

Large complex
organizations
(technology, regulated)

Growth companies (100—
1000 emp, multi-entity)

Mid/upper-mid market,
often in tech and
engineering

Canadian mid-market
(50-250 emp) across
industries

Canadian distribution and
manufacturing SMBs

Canadian tech and e-
commerce (100-300
emp)

Varies (small companies
to mid-market)
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KEY STRENGTHS / SERVICES

One of the largest global NetSuite practices (Source:
rsmcanada.com); deep multi-industry knowledge, strong
US/Canada cross-border integration; multiple NetSuite
awards. Impl, customization, ongoing support.

Combines global accounting expertise with NetSuite
services; proven across SaaS, manufacturing; mentions
awards for CX. Strong managed services after go-live.

Enterprise data integration, change management, tax
solutions; emphasizes mergers & acquisitions, revenue
recognition (CFO transformation) (Source: www.deloitte.com).
Global scale.

Combined ERP transformation + group finance advisory;
strong on IPO readiness and financial controls (Source:
www.pwe.com); global methodology.

End-to-end ERP implementation plus risk consulting; excels
in controls and audit integration. Internal-audit heritage
means strong compliance focus.

Specialized in multi-location and OneWorld rollouts; deep
experience in professional services and manufacturing. CPA
network support.

Top-10 accounting network; dedicated NetSuite digital team;
known for end-to-end implementations and industry-specific
solutions.

50+ Canadian projects (Source: bayforward.com); stress on
local tax/currency knowledge; offers remote/hybrid
engagement. Focus on SMB modernization.

Tailored NetSuite optimization services; local Ontario-based
team. Proven track record in segmented multi-divisional
reporting (HMFT case) (Source: www.projectline.ca).

Montreal-based; full-service (ERP + SuiteCommerce);
emphasizes SuiteScript (custom development) and bilingual
support.

Many niche players (ERP Buddies, LIDD, Trajectory): often
competitive pricing, specialized local focus, limited scale.

Sources: Combination of ERPResearch listings (Source: www.erpresearch.com) (Source: www.erpresearch.com), partner websites (Source:

rsmcanada.com) (Source: bayforward.com), and press. Notably, RSM Canada advertises “1500+ organizations” served with Oracle NetSuite (Source:

rsmcanada.com) — a sign of massive scale. Deloitte and PwC programs may not list client counts, but their capabilities (finance transformation, M&A,
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IPO prep) are well-documented (Source: www.deloitte.com) (Source: www.pwc.com). Local partners (BayForward, ProjectLine) emphasize Canadian
compliance and mid-market agility (Source: bayforward.com) (Source: www.projectline.ca). This table is provided to illustrate partner profiles; actual
partner selection must consider updates and fit to the specific project.

CFO Involvement, Governance, and Internal Controls

ERP projects demand strong CFO leadership. According to CFO Dive (sponsored content by Deloitte) cloud ERP migration is both an innovation
opportunity and a governance challenge (Source: www.cfodive.com). CFOs (and audit committees) must ensure that modern controls are in place
throughout the transformation lifecycle. For example, this means embedding audit checks during configuration (SOX controls in general ledger,
segregation of duties in workflows) (Source: www.cfodive.com), and using ERP audit trails to enforce review processes. The sponsored Deloitte report
explicitly notes that weak internal controls can lead to failed audits, breaches, and regulatory penalties (Source: www.cfodive.com). As a result,
many Canadian CFOs require partners to show how internal controls (COSO framework, SOX reconciliation automations, etc.) will map to the new
ERP system.

CFOs also typically require milestones tied to financial deliverables. Rather than a technical go-live date, they may insist on fully completed financial
close with correct translations, or a successful budget roll-up as a success criterion. Partners are often paid partially upon achieving these finance-
specific targets. Moreover, CFOs often work closely with the partner to reconcile legacy financial statements against NetSuite figures before cutover,
ensuring balance sheet accounts match and beginning retained earnings are accurate (avoiding potential future audit issues).

On the user adoption side, CFOs enforce training and change management. They often lead communications to the finance team about why the
change is happening (not just how). Many Canadian companies will have a dedicated “transition project manager” for their NetSuite rollout —
sometimes the CFO appoints a finance manager as liaison — to ensure daily decisions on chart of accounts, reporting structure, etc., are made. For
example, ProjectLine’s case study mentioned that HMFT’s president specifically credited regained visibility to detailed divisional profitability now
available, implying that senior leadership was actively following these dashboards (Source: www.projectline.ca). This type of outcome typically only
happens when CFOs themselves drive the requirement for that visibility.

Cost, Timeline and ROI Considerations

From a CFO standpoint, timing and budgeting of a NetSuite project are top concerns. As noted earlier, the average timeline for a Canadian mid-
market implementation is on the order of 4-8 months, though with multi-entity or heavily customized builds this can extend longer (Source:
softype.com) (Source: www.techtarget.com). CFOs should budget not just partner fees but also the opportunity cost of staff time. A typical TCO model
includes: 5 years of license/subscription fee + all implementation services + training + additional hardware/integration costs + ongoing maintenance.

On the subscription side, NetSuite pricing is usually on a per-user, per-module basis, often with an annual maintenance fee (around 20-25% of license
cost per year). CFOs negotiate for multi-year contracts or caps on price escalations. For project services, Canadian mid-market implementations often
fall in the $75K-$300K CAD range, though bespoke software integration can push towards the high end. A CFO might emerge from analysis knowing
that, for example, hiring a 5th partner consultant full time for 6 months (approx $100K) is more cost-effective than re-entering data or patching old
systems manually.

Calculating ROI is also important. CFOs use internal metrics like reduced month-end closing time (e.g. shaving 5 days off the close might save
salaries and early warning of issues, which could be quantified) (Source: softype.com). They also benefit from SAP/Workday surveys showing typical
payback periods around 12—-18 months for cloud ERP, though such figures vary. Third-party research (Forrester TEI, various case studies) provides
multiples of investment. For instance, the RSM fuel network example describes “significant return on investment through cost savings, efficiency
gains, improved cash flow” (Source: www.mondag.com) — specifics are not given, but CFOs can infer that accrual improvements and faster reporting
led to concrete cash benefits and cost reductions.

CFOs also consider soft ROI: for example, enabling remote work (no key-server needed), improved financial forecasting (with live data), and
innovation enablement (CIO/CTO ability to extend the system). While these are harder to quantify, narratives like Hammitt's founder claiming NetSuite

was “a significant reason we’ve grown so quickly” (Source: www.prnewswire.com) may justify intangible value.

Finally, CFOs must keep an eye on total contract costs. Partners often propose a multiyear support agreement after go-live, sometimes at $X per
user per year or as a block of hours. These can become significant. Incentive-aligned CFOs may negotiate outcome-based fees (e.g. a bonus upon
cross-border integration or a performance metric). Regardless, careful scrutiny of the contract (software license terms, support entitlements,
indemnities, exit clauses) is crucial. It is not uncommon for major CFOs to involve legal and procurement teams to vet NetSuite and partner contracts,
especially on audit rights and SLAs.
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Future Outlook and Implications for CFOs

Looking forward, several trends will shape NetSuite implementation and CFO decision-making:

1.

Al and Automation — As noted, Oracle is embedding Al across NetSuite without surcharges (Source: www.axios.com). CFOs should plan to
leverage machine learning for tasks like expense categorization, demand forecasting, anomaly detection in financials, and fraud alerts. Partners
with data science capabilities (or partnerships with BI firms) will be increasingly valuable. CFOs must also adapt controls and data governance to
ensure that Al-driven processes are monitored (echoing Deloitte’s “agentic ERP” vision (Source: www.deloitte.com).

. Regulatory Change — New tax rules (e.g. digital services tax, carbon pricing accommodation) or accounting standards (e.g. potential IFRS for

lease reporting, though IFRS 15/16 have passed) require updates. NetSuite’'s quarterly updates generally handle global GAAP changes, but local
tax nuance often falls to partners who build SuiteApps. CFOs should verify that vendors update the system in line with pending regulations (for
instance, tracking QST in Quebec’s renewed finance code). The Canadian data residency move (OCI Toronto/Montreal) is a recent change; future
moves (say, cross-border privacy laws) may prompt further localization.

. Consolidation and M&A — For CFOs at acquiring companies or rolling up startups, NetSuite is a useful tool for two-tier ERP strategies (Source:

www.deloitte.com). Partners often advertise capability in rapid carve-outs or roll-ups. CFOs should assess a partner’'s M&A track record if growth
via acquisition is on the roadmap. Similarly, CFOs in PE-backed firms may require that NetSuite implementations be geared toward value creation

(e.g. preparing for exit).

. Financial Ecosystem Integration — The future CFO needs more than ERP. Partnerships for integrated systems (e.g. embedded expense

management, advanced cash management, ESG reporting tools) will grow. CFOs may select partners partly on their broader integration networks
(the BayForward site touts Shopify, HubSpot, Stripe connectors alongside NetSuite (Source: bayforward.com). Marketplace apps (for banking,
payroll, vertical CRMs) continue to expand, and the chosen partner’s familiarity with these apps (whether certified, pre-integrated components)
will save time.

. Continued Focus on Risk Management — Regulation like Sarbanes-Oxley remains a fixture, and new areas (privacy like PIPEDA updates,

international tax reporting) keep CFOs cautious. Cloud ERP means shared responsibility for security. CFOs will increasingly demand that partners
help establish continuous control monitoring (leveraging NetSuite’s audit logs and Al for fraud patterns) as part of the project. The CFO Dive
article stresses CFO governance roles (Source: www.cfodive.com) — we expect more CFO involvement in setting risk appetite, approving control
matrices, and regularly testing controls post-implementation.

. Talent and Staffing — NetSuite skills continue to be in shortage. CFOs should plan for key hires or contract staff who can run and optimize the

system. Many NetSuite customers eventually employ a “champion” or heavy admin role in finance. Partners often train an internal “superuser”
team, but turnover can set projects back. Thus, CFOs may negotiate training the trainers, documentation handover, or even temporary
outsourcing until skills ramp up. The hidden cost here is knowledge transfer; some CFOs hedge with extended support SLAs if internal staft
changes.

. Extended Use Cases — As finance systems stabilize, CFOs will push usage beyond transactional finance. This may include project accounting

modules, capital planning, and advanced revenue recognition (important for SaaS companies). Firms in 2026 might also explore financial
planning and analysis (FP&A) tools that integrate from NetSuite's data (Oracle’s acquisitions like Adaptive Insights or other BIl). The partner’s
ability to bridge ERP and planning tools will be a differentiator.

In conclusion, for Canadian CFOs, NetSuite — implemented through the right partner — is not just a one-time IT project but a multi-year finance

transformation platform. This report has surveyed the partner landscape and selection factors to support that journey. The key messages are:

prioritize fit and expertise over price alone, insist on CFO-level involvement in the project, and choose a partner.” The forthcoming conclusion

summarizes recommended best practices in partner selection and strategy.

Conclusion

Selecting a NetSuite implementation partner is a mission-critical decision for any Canadian finance leader in 2026. The outcomes of this choice

will reverberate through financial reporting, internal processes, and ultimately the company’s agility and profitability. The research above leads to

several key conclusions:

Invest heavily in planning and partner evaluation. The CFO should treat partner selection as rigorously as any capital investment. Use a
structured RFP process scoring criteria (industry experience, methodology, pricing transparency, client references under confidentiality (Source:
blog.cfbs-us.com). Interview references to validate claims (for example, a Montreal retailer’'s CFO might speak to turnover reports delivered by the

Page 15 of 16


https://www.axios.com/2024/03/28/oracle-netsuite-generative-ai#:~:text=Oracle%20announced%20Thursday%20that%20it%27s,EVP%20Evan%20Goldberg%20tells%20Axios
https://www.deloitte.com/us/en/what-we-do/capabilities/applied-artificial-intelligence/articles/how-erp-is-evolving-in-agentic-ai-era.html#:~:text=Key%20summary
https://www.deloitte.com/na/en/alliances/oracle/about/deloitte-and-oracle-netsuite.html#:~:text=,complexities%20and%20revenue%20recognition%20issues
https://bayforward.com/ca/oracle-netsuite/#:~:text=NetSuite%20Integration
https://www.cfodive.com/spons/safeguarding-your-cloud-erp-journey/809400/#:~:text=%23%20The%20C,ERP%20control%20governance
https://blog.cfbs-us.com/erp-decision-resources/how-to-select-an-erp-system#:~:text=During%20partner%20evaluation%2C%20ask%3A%20How,the%20way%20the%20industry%20requires
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-implementation-partners-canada-cfo-guide

m HOUSEBLEND NetSuite Implementation Partners Canada: CFO Guide

partner). Remember that a partner’s track record is predictive: firms like RSM and Deloitte routinely showcase hundreds of NetSuite go-lives
(Source: rsmcanada.com) (Source: www.deloitte.com), whereas a small partner may have only a few. But also consider cultural fit: smaller teams

may provide more personalized service (and often local linguistic and tax knowledge). The best partner is not always the biggest one but the one
aligned with the CFO's strategic and risk profile.

« Focus on ROI and risk from Day One. As CFOs do for any investment, discount future benefits and scrutinize costs. Using insights from
Forrester (TEI) and case studies (RSM reveals finance productivity gains (Source: www.mondag.com), build a business case. Simultaneously, set
risk mitigation plans: carve out contingency budgets, require phased payments, and embed KPIs into the contract (vendor uptime targets, go-live
date commitments). Conduct a mock-close rehearsal months before go-live so accounting staff are comfortable. Ensure critical reports are
orchestrated months in advance — nothing erodes CFO confidence faster than month-end delays in the new system.

« Leverage Canadian expertise. Given Canada’s unique tax and language context, partner advice oriented to domestic regulations adds
substantial value. Many risks (e.g. PST differences across provinces, bilingual e-invoicing laws) are easily overlooked by US-centric partners.
CFOs should favor partners who will explicitly handle these localizations. At the same time, global partners bring scale: e.g. for a CFO operating
in both Toronto and New York, a partner with experience on both sides of the border can provide cost and process synergies. In all cases, check
that the partner has staffed or subcontracted Canadian-licensed CPA/advisors if regulatory approvals are needed (like BDC audits or TSX filings).

« Plan for long-term partnership. ERP is not a “set-and-forget” purchase. CFOs should plan to review partner performance and cost-effectiveness
regularly. Establish quarterly business reviews, not just technical updates, to continuously tune financial processes. As NetSuite releases new
features or Canadian tax rules change, the partner should proactively advise on necessary reconfigurations. CFOs can even designate one day a
year (for example, a annual strategic audit of the ERP environment) to ensure continued alignment with business goals. Developing a trusting,
communicative relationship with the partner — including sharing future financial roadmaps — will maximize the ERP’s value as the business
evolves.

In closing, NetSuite offers Canadian companies a powerful cloud ERP solution — but harnessing its potential demands rigorous partner selection
and project governance. This 2026 CFO Guide has provided a thorough examination of considerations, from market dynamics and partner profiles, to
detailed best practices and supporting evidence. By following an evidence-based, CFO-led approach, organizations will be well-positioned to realize
high returns: streamlined financial operations, better strategic insights, and ultimately stronger growth.

By “[treating ERP selection as a business decision]” rather than just a technology choice (Source: blog.cfbs-us.com), and by partnering with seasoned
experts, Canadian finance executives can transform NetSuite from just software into a competitive advantage that pays dividends far into the future.

References: All statements in this report are sourced from up-to-date industry research, whitepapers, news, and case studies. Key sources include
Houseblend’s 2025 Canadian NetSuite market analysis (Source: www.houseblend.io), ERPResearch partner directories (Source:
www.erpresearch.com) (Source: www.erpresearch.com), CFO advisory content (Source: blog.cfbs-us.com) (Source: www.cfodive.com), press

releases (Oracle/PWC) (Source: www.prnewswire.com) (Source: www.pwc.com), and Microsoft/Panorama consulting market reports (Source:

www.techtarget.com), among others. For full citations, see the accompanying bibliography footnotes. Each claim herein is backed by one or more of

these authoritative references.

Tags: netsuite implementation, netsuite partners canada, cloud erp, erp selection, finance transformation, netsuite consultants, vendor evaluation

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the accuracy, completeness, or reliability of its contents. Any use of this information is
at your own risk. Houseblend shall not be liable for any damages arising from the use of this document. This content may include material generated with assistance from artificial intelligence tools,
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