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Executive Summary
Intelligent Payment Automation (IPA) is a new, embedded payment solution within Oracle NetSuite that leverages the Bill.com network to fully

automate and streamline accounts payable (AP) processes for U.S.-based organizations. Introduced via a 2025 strategic partnership between

NetSuite and Bill.com (Source: www.bill.com) (Source: community.oracle.com), IPA allows companies to automate vendor payments, consolidate
vendor data, and securely manage bank account information without leaving the NetSuite ERP interface. This tightly integrated SuiteApp uses

Bill.com’s vast network of over 8 million vendors and payment capabilities (Source: www.bill.com). By enabling payments via checks, ACH, virtual

cards and wallets directly from NetSuite, IPA delivers faster, more efficient and secure payment runs (Source: docs.oracle.com) (Source:

www.bill.com). Early evidence and case studies indicate substantial efficiency gains: for example, Bill.com reports NetSuite customers see “more
than 50%” reduction in AP processing time (Source: investor.bill.com), and one company achieved a 90% reduction in invoice processing time through

automation (Source: www.bill.com). These savings come while improving cash flow management (e.g. via early-pay discounts and streamlined audit

trails) and reducing fraud risk (via multi-factor verification and payment controls) (Source: www.bill.com) (Source: www.bill.com). Overall, NetSuite IPA

represents a significant advancement in AP automation, harnessing AI and a broad payments network to turn the ERP into a single, efficient source of

truth for invoice capture, approval, and payments.

Introduction and Background
Traditional AP workflows are paper-intensive, manual, and prone to delays and errors (Source: www.basware.com) (Source: www.auxiliobits.com).

Research indicates nearly half of AP teams still face slow invoice cycles and frequent exceptions (Source: www.basware.com). Manual invoice entry

can incur error rates over 4% (Source: www.auxiliobits.com) and tie up substantial staff time. As a result, many organizations seek to automate AP

with intelligent systems that can import invoices, match purchase orders, enforce approval policies, and execute payments electronically. The

goal is to reduce processing costs and cycle times while improving cash visibility and controls (Source: www.basware.com) (Source: investor.bill.com).

Oracle NetSuite is a leading cloud ERP provider, delivering financials, procurement, and supply chain management to more than 43,000 companies

globally (Source: www.bill.com). However, until recently, NetSuite’s native AP tools still required manual emailing of bills or exporting payment files to

banks or third-party services. Bill.com, founded in 2006, has been a pioneer in AP/AR automation. It operates an “intelligent finance platform” used
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by ~500,000 businesses (Source: www.bill.com) with a vendor network of 8+ million entities (Source: www.bill.com), processing roughly 1% of U.S.
GDP in payments annually (Source: www.bill.com). Over the past decade, Bill.com quietly built integration tools for NetSuite: its 2012 NetSuite Sync

entered bills and payments into NetSuite, cutting AP times by ~50% (Source: www.bill.com) (Source: www.bill.com); its 2019 feature update added

automatic AR syncing and cross-border payment support (Source: investor.bill.com).

In October 2025, at NetSuite’s SuiteWorld conference, Oracle and Bill.com announced a deeper partnership to embed Bill.com directly into NetSuite

as Intelligent Payment Automation (IPA) (Source: www.bill.com). Unlike earlier point-synchronization approaches, IPA is fully embedded, meaning

every invoice capture, approval, and payment request is native to NetSuite, with real-time visibility across stages (Source: www.bill.com). This report

examines how IPA with Bill.com integration works in detail. We present its historical evolution, core architecture, setup procedures, features, and real-

world impacts—drawing on product documentation, official announcements, and case studies. We also analyze data on efficiency gains and discuss

broader implications for AP automation.

Historical Evolution: NetSuite, Bill.com, and AP Automation

Early NetSuite and Bill.com Integrations (2012–2019)

2012 marked the first major integration between NetSuite and Bill.com. In a press release, Bill.com touted its new NetSuite Sync as enabling “a new
and easy way to automate bill pay and workflow online” (Source: www.bill.com). This synchronization allowed bills, vendors, and payment data to

flow between Bill.com and NetSuite’s financial modules. A NetSuite partner, Accretive Solutions, reported that adopting Bill.com for 65 clients

“eliminated paper-based check runs” and cut redundant data entry (Source: www.bill.com). Bill.com claimed that NetSuite users saw at least a 50%
reduction in payables time and expense and elimination of manual check printing (Source: www.bill.com).Key benefits then included full
synchronization of bills, payments, vendors and GL accounts (avoiding double data entry) and automatic check writing on Bill.com’s accounts

(eliminating check fraud risk) (Source: www.bill.com) (Source: www.bill.com). Thus, by mid-2010s, basic AP automation was achieved by batch

syncing between Bill.com and NetSuite.

In March 2019, Bill.com announced an expanded integration: now both AP and AR could sync automatically with NetSuite (Source: investor.bill.com).

That press release highlighted new features like cross-border business payments (no international wire fees for automated currency transfers) and

bidirectional syncing of invoices and payments. Bora Chung (Bill.com SVP) noted the alliance “helps NetSuite customers save more than 50% of the
time spent on AP processes and collect receivables up to three times faster.” (Source: investor.bill.com). A customer (Emerge DX) similarly observed

that Bill.com let them handle a 300% increase in invoice volume with the same small AP team (Source: investor.bill.com). These developments

cemented the partner ecosystem: Bill.com became a key finance-module for NetSuite users, well-known to save time and improve cash management.

YEAR MILESTONE

2012
Bill.com launches its two-way NetSuite Sync (bills, payments, vendors, GL accounts) (Source: www.bill.com). ERP users report 50%+

AP time savings and end of manual check runs (Source: www.bill.com) (Source: www.bill.com).

2019
Bill.com introduces AR sync and international payments for NetSuite. Announces that customers save >50% AP time and collect

receivables 3x faster (Source: investor.bill.com).

Oct

2025

Oracle NetSuite unveils Intelligent Payment Automation (IPA), a deeply embedded Bill.com-powered SuiteApp, at SuiteWorld

(Source: www.bill.com) (Source: community.oracle.com). This embeds Bill.com’s payment network directly into NetSuite for US

customers.

2026
(Current) IPA is GA for US businesses, offering real-time AI-enabled billing, payment proposals, and integrated payment runs

(Source: www.bill.com) (Source: community.oracle.com). Plans likely include broader bank and currency support.

Key Partnerships and Focus Areas

The 2025 partnership press release emphasizes that this integration is a strategic evolution. Evan Goldberg of Oracle NetSuite notes that accounts

payable is critical for cash flow and vendor relations, and the Bill.com integration will “enable our customers to optimize payment processes” (Source:

www.bill.com). Bill.com’s CEO René Lacerte underscores that embedding their capabilities “in the world’s #1 AI Cloud ERP” (NetSuite) makes
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intelligent finance more accessible and reduces friction for growing business users (Source: www.bill.com). Together, Oracle and Bill.com signal that

AP automation is moving from an add-on to a native part of core ERP.

Bill.com also touts its scale and advanced platform. It reports nearly 500,000 businesses on its platform (Source: www.bill.com), and its network

processes ~1% of U.S. GDP annually (Source: www.bill.com). For context, NetSuite itself claims 43,000+ customers globally in 220 countries

(Source: www.bill.com). These numbers highlight the vast potential payment volume and network connectivity now accessible to NetSuite users

through IPA.

PLATFORM STATISTIC VALUE

Bill.com Active business customers ~500,000 (Source: www.bill.com)

Bill.com Vendor network size 8+ million businesses (Source: www.bill.com)

Bill.com Annual payment volume ≈1% of US GDP (Source: www.bill.com)

NetSuite (Oracle ERP) Customer organizations 43,000+ organizations in 220 countries (Source: www.bill.com)

NetSuite Intelligent Payment Automation (IPA): Overview
Intelligent Payment Automation is a SuiteApp — an installable NetSuite add-on — that embeds Bill.com’s account payable services within NetSuite.

Importantly, unlike a loose connector, IPA makes NetSuite the “system of record” for AP: every vendor bill, approval, and payment transaction is

created and tracked inside NetSuite (Source: www.bill.com). There is no separate application to log into; users remain in NetSuite’s UI to run payment

batches. Bill.com serves as the back-end payment processor, leveraging its compliance and banking infrastructure.

Supported Forms of Payment

IPA supports multiple payment methods, allowing flexibility. According to NetSuite documentation, payment forms include:

Checks (paper checks printed by Bill.com on behalf of the company) (Source: docs.oracle.com).

ACH transfers (Automated Clearing House) for domestic bank-to-bank payments (Source: docs.oracle.com).

Virtual credit cards (single-use or limited-use card numbers) and wallet payments for electronic disbursements (Source: docs.oracle.com).

All such payments are facilitated through the Bill.com network. For example, in a check payment NetSuite will generate a check request that Bill.com

prints and mails. For ACH, the system pulls funds from the customer’s linked bank account via Bill.com. Virtual cards give companies the advantage of

immediate funds delivery with tight controls (often with cashback rewards) (Source: docs.oracle.com). These options increase flexibility: a company

can choose ACH for routine vendor payments, virtual cards to capture supplier rebates, and checks for vendors unable to accept electronic payments.

Embedded Automation Features

IPA provides a suite of integrated features, combining AP workflow with real-time data. Key capabilities include:

Real-time Bill Capture: NetSuite’s OCR-powered bill capture can ingest invoices and enter them as NetSuite vendor bills, with AI-assisted
matching to POs (Source: www.bill.com). This eliminates manual data entry and speeds approval.

Payment Runs within NetSuite: Users can initiate single payments or batch payment runs directly in NetSuite (Source: docs.oracle.com). The

interface includes built-in checks and reminders, ensuring all selected bills are valid for payment. After payments are initiated, NetSuite routes

them through any configured approval hierarchy automatically.

Approval Routing: IPA supports multi-level approval workflows. Administrators define spend thresholds and workflow levels. Any payment

(single or batch total) exceeding a limit will trigger approval requests to designated managers (Source: docs.oracle.com). This can either leverage

IPA’s own workflow setup or integrate with existing NetSuite SuiteFlow approvals (Source: docs.oracle.com). Payment runs sit pending until all

required approvers have signed off, reducing unauthorized transactions.

Vendor and Bank Management: Vendor contact details and payment preferences are synchronized daily to Bill.com. All U.S. vendor records

with an open balance are eligible for automation (provided they meet criteria) (Source: docs.oracle.com). Bank accounts (for ACH funding) are

linked and managed from NetSuite; companies can instantly link accounts via Plaid integration or manually (with micro-deposit verification)
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(Source: docs.oracle.com) (Source: docs.oracle.com). Each linked account is mapped to a General Ledger bank account in NetSuite (Source:

docs.oracle.com) (Source: docs.oracle.com).

Security Controls: IPA employs role-based permissions (new roles like “Payment Clerk” and “Payment Manager” can be set up) to restrict who

can initiate or approve payments (Source: docs.oracle.com) (Source: docs.oracle.com). Before any payment is submitted, Bill.com may require

user re-authentication (multi-factor) to establish a “trusted” session (Source: docs.oracle.com). This reduces fraud risk. Invoices exceeding policy

limits simply cannot be paid until passed around to authorized signers.

Transparency and Analytics: Throughout the payment lifecycle, status updates push back to NetSuite. Users can track payments in real time

(e.g. “pending biller approval, sent to bank, check mailed”) via dashboards and portlets (Source: docs.oracle.com) (Source: docs.oracle.com).

NetSuite’s reporting can then include AP aging and paid bills data from Bill.com automatically, enabling accurate cash-flow forecasting.

In essence, NetSuite IPA transforms the AP workflow into an entirely electronic, integrated process. The ERP now holds all

invoice/approval/payment data; Bill.com handles the payment execution. This stands in contrast to legacy workflows where an ERP might “export

batch to bank” or a separate application/Excel was used to track payment run status. In IPA, there is no lag time: once a payment is submitted in

NetSuite, Bill.com immediately processes it and updates NetSuite—enabling same-day visibility (Source: www.bill.com).

Implementation: Setup and Onboarding
Implementing IPA involves configuring both NetSuite and the new embedded Bill.com account. Oracle’s online help describes a three-step
onboarding that administrators follow entirely in NetSuite (Source: docs.oracle.com) (Source: docs.oracle.com):

1. Create a Bill.com Account: Within NetSuite, the ERP Admin initiates a Bill.com sign-up. This uses an embedded “BILL widget” (an iFrame) that

securely gathers company information to create a new Bill.com account (Source: docs.oracle.com). (Importantly, a NOTE: only Bill.com accounts

created inside NetSuite can be used. You cannot connect an existing Bill.com account to IPA (Source: docs.oracle.com).) The account form asks

for legal company info, tax details, and KYC/KYB validation (e.g. EIN, company address, owner info) (Source: docs.oracle.com) (Source:

docs.oracle.com). NetSuite guides the user through the multi-page application; Bill.com performs automated approval if data is complete (or flags

for follow-up) (Source: docs.oracle.com). Prerequisites: The applying entity must have a valid U.S. address/IRS EIN (or SSN for sole prop), and

all vendor addresses must be US-based (Source: docs.oracle.com) (Source: docs.oracle.com), since IPA supports only U.S. vendors.

2. Link Bank Accounts: Next, the administrator links one or more bank accounts in Bill.com that will fund payments (Source: docs.oracle.com).

Using Plaid integration, this can occur instantly (the user logs into the bank interface and Plaid fetches account details) (Source:

docs.oracle.com). Alternatively, an account can be added manually by entering account/routing info and completing a micro-deposit verification

(Bill.com deposits & withdraws $0.01 to confirm  the account) (Source: docs.oracle.com) (Source: docs.oracle.com). The first successfully linked

account becomes the default funding source, but each vendor invoice can override this selection if desired (Source: docs.oracle.com). After

linking, each Bill.com bank must be mapped to a NetSuite GL bank account to keep the books correct (Source: docs.oracle.com). (NetSuite takes

care of associating the new GL accounts if needed.)

3. (Optional) Configure Approval Routing: Finally, the admin can set up payment-approval workflows (Source: docs.oracle.com). If skipped,

payments below any existing NetSuite threshold will auto-process. If used, NetSuite’s new IPA settings allow setting “limit per transaction,” “limit

per vendor,” and “limit per batch,” each with designated approvers (Source: docs.oracle.com). The required roles (‘Payment Clerk’ for makers,

‘Payment Manager’ for approvers (Source: docs.oracle.com) are built-in. (If an organization already had SuiteFlow approval rules on vendor bills,

the IPA setup notes advise disabling one to avoid duplication (Source: docs.oracle.com).)

Once these steps are done, IPA is essentially live. By design, any U.S. vendor bills already in the system are auto-queued for syncing to Bill.com if

they have an open balance (Source: docs.oracle.com). Administrators can also manually sync vendors at any time. From this point onward, paying a

vendor is simply a matter of selecting ready bills in NetSuite and choosing “Submit to Bill.com.”

Permissions and Roles: NetSuite installs two new custom roles for IPA: Payment Clerk and Payment Manager (Source: docs.oracle.com). The

Payment Clerk can enter payments and runs, and may serve as an approver in the routing. The Payment Manager can set up or modify approval

workflows and approve HBill.com submits (Source: docs.oracle.com). Critical to security, Bill.com enforces a “trusted user session” before disbursing

funds: the user (Payment Clerk) must re-verify via MFA upon first payment submission (Source: docs.oracle.com), ensuring the NetSuite login is tied

to a known identity and bank credentials, thwarting session hijacking. All IPA activities also obey NetSuite’s standard transaction permissions (e.g.

users need Edit access on Bills and Vendor Payments) (Source: docs.oracle.com).

Vendor and Payment Processing Workflow
With IPA set up, day-to-day AP automation is straightforward. The typical workflow proceeds as follows:
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Invoice Entry (Capture): A vendor invoice (paper or electronic) is captured. If NetSuite’s native OCR capture is used, the invoice is scanned into

a Bill record. IPA can auto-match the bill to a purchase order or receipt if available, or users can attach the PDF manually. The vendor bill is

created (or updated) in NetSuite with appropriate PO and expense lines. Importantly, the Automated Bill Payments flag is enabled on this Bill,

linking it to Bill.com workflow (Source: docs.oracle.com).

Vendor Sync: If this is a U.S. vendor (as defined in NetSuite) and IPA is active for the subsidiary, NetSuite will automatically sync the vendor’s

contact and bank info to Bill.com either immediately or on a daily schedule (Source: docs.oracle.com) (Source: docs.oracle.com). (Vendors must

meet the qualification criteria: primary address in the U.S., current address and contact info entered, and an opening balance > $0 (Source:

docs.oracle.com).) After initial syncing, an internal “Vendor Profile” record in NetSuite is created for each such synced vendor (Source:

docs.oracle.com).

Running Payments: An AP clerk collects one or more pending bills (across subsidiaries if supported) to pay. Using IPA, the clerk can either issue

a single payment to one vendor or create a payment run (batch) across many vendors. Within NetSuite’s Payments dashboard, the clerk

chooses which bills or bills-in-a-run to pay, selects the payment method (check, ACH, etc.), and assigns the bank account to fund from. IPA then

shows a preview of the payment run total and vendor breakdown (Source: docs.oracle.com) (Source: docs.oracle.com). If configured, any

payment amount exceeding the set limits triggers an approval request. The system routes the payment(s) to the Payment Manager(s) for online

approval (Source: docs.oracle.com) (Source: docs.oracle.com). Approvers see the payment details and either approve or escalate; NetSuite

enforces that the originator cannot self-approve the same invoice.

Submission to Bill.com: Once any required approvals are complete, the payment (or batch) is submitted to Bill.com with one click (Source:

docs.oracle.com). At this moment, Bill.com takes over. For example, if it’s an ACH payment, Bill.com will debit the mapped bank account and

send the funds to the vendor’s bank. If it’s a check, Bill.com generates and mails it. The NetSuite user’s session is re-verified by Bill.com for

security (Source: docs.oracle.com), and then Bill.com confirms processing. Upon submission, NetSuite marks the bills as “Paid” on its books and

generates any necessary GL entries (offsetting the Bank account).

Tracking and Reconciliation: After submission, payment statuses update in NetSuite in real time (or near real time). Users can monitor each

vendor payment status (e.g. Processed, Paid, Voided, etc.) from a dashboard or payment record (Source: docs.oracle.com). Bill.com sends

remittance information (like check images or ACH memos) back to NetSuite, so the ERP can reconcile the payment automatically against the

original bill (Source: www.bill.com). Many manual tasks — printing checks, chasing signers, making bank exports, and reconciling statements —

are now obsolete.

Throughout this workflow, all data flows directly between NetSuite and Bill.com’s API. NetSuite’s SuiteScript/SuiteTalk APIs orchestrate the sync

(vendor info, bills, payment instructions) while Bill.com’s platform handles payment execution and returns results. Because the SuiteApp is API-driven

and event-based, companies typically experience “no delays” and a single source of truth for AP.

Key Capabilities in Detail
Below we examine IPA’s major capabilities, illustrating how each translates into business value.

1. Rapid Onboarding (Three-Step Setup)

NetSuite’s own product literature highlights the quick onboarding as a key feature (Source: docs.oracle.com). The three-step sign up allows

organizations to activate Bill.com services within NetSuite in real time. In practice, many customers report being able to complete the process

(creating a Bill account, linking their bank, and optionally adjusting approval workflows) in a few hours (Source: docs.oracle.com) (Source:

docs.oracle.com), rather than days of configuration. Crucially, because the sign-up is embedded, there’s no context-switching — ERP admins don’t

have to navigate to a separate Bill.com site or fill redundant forms. This seamless experience accelerates go-live, a common pain point in finance

system rollouts. (Documentation even notes that new Bill.com accounts are “usually approved instantly,” with a guarantee of a two-business-day

turnaround if additional docs are needed (Source: docs.oracle.com).) Table 1 (below) summarizes the setup requirements and steps:
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ONBOARDING STEP ACTION DETAILS / REFERENCE

Create Bill.com

Account

Apply via

NetSuite

Fill company EIN, address, owner info in embedded Bill.com form (Source: docs.oracle.com).

Supports KYC/KYB. Only U.S.-based entities/vendors allowed (Source: docs.oracle.com)

(Source: docs.oracle.com).

Link Bank
Fund source

setup

Connect US bank accounts via Plaid (instant) or manual entry with micro-deposit (Source:

docs.oracle.com) (Source: docs.oracle.com). Map each to a NetSuite GL account (Source:

docs.oracle.com).

Configure Approval
(Optional)

Set

limits/workflows

Define per-payment, per-vendor, per-batch limits in IPA settings (Source: docs.oracle.com).

Assign Payment Clerk and Manager roles (Source: docs.oracle.com). Setup complete; begin

payment runs.

2. Vendor Management and Sync

To pay vendors automatically through Bill.com, vendor data must be accurate and U.S.-centric. NetSuite IPA only applies to “qualified U.S.

vendors” (Source: docs.oracle.com). The system checks for a valid U.S. address (street, city, state, ZIP) and optionally bank details (Source:

docs.oracle.com). Each day, NetSuite automatically syncs vendor records to Bill.com if they belong to a subsidiary with an active Bill.com account

(Source: docs.oracle.com). (New U.S. vendors created in NetSuite or imported will sync immediately without waiting for the evening job.) After

syncing, a special “Vendor Profile” log is created in NetSuite for tracking (Source: docs.oracle.com).

Vendor qualification criteria are strict by design: the documentation states vendors must have a U.S. address and correct postal/contact info to

avoid onboarding issues (Source: docs.oracle.com) (Source: docs.oracle.com). If a vendor has bank details entered, Bill.com immediately validates

them by depositing $0.01 and withdrawing it (Source: docs.oracle.com). Any failure to verify (e.g. if the micro-transaction is blocked) will prevent using

that account for ACH payments, forcing check issuance instead. In practice, companies often audit their vendor master to ensure addresses and bank

info are up-to-date before enabling IPA. Mistmatched addresses are a top source of errors, so this vetting step is crucial. On the plus side, once

synced, any vendor changes made later in NetSuite (e.g. new bank account or updated address) flow nightly to Bill.com (Source: docs.oracle.com),

maintaining data consistency.

3. Payment Processing and Runs

The core value of IPA is handling payment runs (batch execution) entirely in NetSuite. Key points:

Single Interface: Users initiate payments from NetSuite’s Payments and Vendors dashboard (Source: docs.oracle.com). Here, outstanding bills

are listed with their balances. The user clicks Pay Bill (for single bills) or New Payment Run (for many). There is no need to export CSVs to banks

or re-enter data into another system.

Multiple Payment Types: In a run, the company can mix payment methods. For each vendor line, the method defaults based on vendor

preferences but can be overridden. NetSuite/Bill.com ensure each method’s prerequisites are met (e.g., making sure a vendor can receive ACH

or has a virtual card setup).

Approval Workflow: As mentioned, IPA enforces approval rules at the time of payment run creation (Source: docs.oracle.com). Because these

rules integrate with NetSuite roles, existing financial controls remain intact. For example, if a run’s total exceeds $10,000, a trigger might send it to

a financial controller’s queue within NetSuite’s bill payment approvals. Approvers audit the draft payments online and either sign off or reject.

Submission and Tracking: Once all approvals are done, the admin clicks Submit to Bill.com. Bill.com then processes each payment request.

NetSuite immediately updates the status columns (e.g. Paid, Voided) as Bill.com confirms each transaction (Source: www.bill.com). This real-time

feedback loop means finance teams can reconcile and report without delay. For example, as a Bill.com press release emphasizes: “the system of

record is where every payment is requested, tracked, and reconciled in real time.” (Source: www.bill.com).

Payment Remittance: After a payment is executed, Bill.com sends remittance data back to NetSuite. This includes check images (for checks)

and transaction IDs (for ACH/cards). Consequently, NetSuite’s bank reconciliation can match payments automatically. This automated

reconciliation further reduces manual tasks.
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In summary, IPA converts what used to be a late-night spreadsheet-and-bank-upload process into a single-click operation with full auditability.

Payment batches that once required officers’ signatures and couriered checks are now initiated in minutes with electronic approvals and straight-

through processing.

4. AI-Powered Enhancements

A distinguishing aspect of the “Intelligent” in Intelligent Payment Automation is the use of AI features across the workflow:

AI Bill Capture: The NetSuite platform offers AI-driven invoice data extraction. After vendors email PDFs or upload to a portal, NetSuite’s AI can

automatically read fields (vendor name, amount, date) and enter the bill, even flagging duplicates. This substantially reduces manual entry, as

noted in industry analyses of AP automation. (For example, one report cites that state-of-the-art OCR can achieve >95% accuracy (Source:

www.auxiliobits.com) with minimal human edits.) By eliminating most keying errors, finance teams cut cycle time and exception rates.

Intelligent Payment Proposals: Bill.com’s embedded engine can proactively suggest optimal payment schedules. Using business rules and AI,

it can recommend paying certain invoices early if discounts are available, or deferring payment if cash flow is tight. The press release describes

this as an “agentic AI workflow specified in natural language” (Source: www.bill.com). That implies a manager could type or select a goal (e.g.

“maximize early-pay discounts this week”), and the system computes the best subset of payments to execute to meet that goal. Early adopters

find this simplifies strategizing around cash management.

Automatic Bill Matching: IPA automatically links vendor bills to purchase orders or receipts wherever possible (Source: www.bill.com). This

check prevents overpayment, duplicate payment, or paying fraudulent invoices. In practice, a Bill.com/Netsuite integration deletes nearly all

mismatch exceptions by catching them up front. This aligns with best practices that require 3-way matching for control (especially under

SOX/GST regulations), but makes it frictionless.

Payment Reconciliation AI: After payments occur, IPA uses rules to auto-match payments to bank statements and bills. Any variances trigger

exception workflows. This reduces late closing: Bill.com advertises that customers can achieve a “faster financial close” because reconciling AP is

largely automatic. In effect, finance staff save hours per week not manually reconciling ledgers.

By layering AI at multiple steps, IPA not only automates rote tasks but helps finance leaders make smarter decisions and spot anomalies early. This is

a shift from data entry to data oversight.

5. Security and Controls

Security and compliance are paramount in payments. IPA incorporates features to minimize risk:

Role-Based Access: Only designated users can create or approve payments (Source: docs.oracle.com). NetSuite’s standard ACL framework is

extended to include IPA activities. For example, one of the prerequisites is that the same person cannot originate and approve the exact same

batch (Source: docs.oracle.com), enforcing separation of duties. Admins can customize roles (from scratch or via provided templates) and restrict

modules to ensure least privilege.

Trusted Sessions and MFA: Bill.com requires a second factor when a user first submits payments (Source: docs.oracle.com). This MFA ties the

NetSuite login to the user’s bill.com account and to the verified bank account. Consequently, even if a bad actor somehow obtained a NetSuite

session token, they could not finalize payments without re-authenticating through Bill.com.

Encrypted Data Flows: All data transferred between NetSuite and Bill.com is encrypted via industry-standard protocols. Payment instructions

and bank credentials are never visible to human operators after linking; Bill.com handles them securely. The integration also respects NetSuite’s

data residency and encryption settings, so financial data stays protected within controlled boundaries.

Audit Trails: Every action in IPA leaves a log. NetSuite’s native audit logs will show who initiated a payment, who approved it, and when it was

submitted. Bill.com adds an additional layer by recording every authorization and transaction status. This double-logging gives auditors

confidence, as noted in user testimonials (e.g. “we have an easy audit trail for any carbon-related spending” (Source: www.bill.com) in the Galway

case, which, while about sustainability, implies traceability once processes are digitized).

Fraud Prevention: IPA reduces common AP fraud vulnerabilities. For instance, by centralizing payments, the need to distribute signed check

stock or manage petty cash is eliminated (Source: www.bill.com). The Bill.com network employs automated fraud detection (e.g. flagging unusual

payees or amounts). One customer remarked that Bill.com gave them “comfort” that unauthorized payments “won’t go through” after multiple
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levels of approval and AI checks (Source: www.bill.com). In 2012 a case study noted that because federal checks are written on Bill.com’s

account, ordinary check fraud schemes on company accounts are virtually nullified (Source: www.bill.com).

Data Analysis and Impact
Assessing the impact of NetSuite IPA requires looking at both quantitative metrics and qualitative results. Several data points and findings underscore

the benefits:

Efficiency Gains: Industry research shows best-in-class AP automation can slash invoice processing time by over 80% and lower costs by

nearly 80% (Source: www.basware.com). Bill.com’s own survey claims NetSuite customers save “more than 50%” of AP processing time and

accelerate receivables by up to 3x (Source: investor.bill.com). Case studies back this: for example, Ambient Photonics reported a 90% reduction
in AP processing time after implementing Bill.com (with NetSuite) and could handle $20M+ in European payments without increasing staff

(Source: www.bill.com). Another multi-brand customer (“Joe Coffee & Co.”) doubled its finance operations efficiency while slashing close

cycles by 12 hours a month using Bill.com integrated with NetSuite (Source: www.bill.com). In quantitative terms, if a company was spending 100

hours/week on AP tasks, automation could reduce that to ~10-20 hours/week, freeing significant capacity.

Cost Savings: Automation eliminates many labor and overhead costs. For instance, one analysis suggests tied paper invoice processing can

cost $10–$15 per invoice; AP automation can reduce that to <$2 (Source: www.basware.com). Additionally, by taking advantage of early-pay

discounts and optimizing payment timing, firms can save cash. Bill.com’s network facilitates dynamic early-pay discount capture via its AI

workflows (Source: www.bill.com) (Source: community.oracle.com). Companies report paying fewer late fees, avoiding stop payments, and

eliminating postage/mileage costs for checks. Exact savings depend on invoice volume and labor rates, but a typical range is 50-70% in overhead

reduction.

Error Reduction: Automated matching dramatically cuts human errors. For example, a hyperautomation case study notes 98% invoice data
extraction accuracy, meaning only ~2% of invoices needed intervention (Source: www.auxiliobits.com). All matched payments further eliminate

duplicate payments. Fewer errors improve vendor relations and reduce write-offs.

Cash-Flow Optimization: With real-time synching of bills and payments, companies gain better cash visibility. Instead of guessing how much

cash is committed, NetSuite dashboards show pending payments hours before funds disburse. This precise pipeline allows finance to forecast

with confidence, often reported as “improved visibility” in client quotes (Source: www.bill.com) (Source: www.bill.com).

Quality of Work: Freed from mundane tasks, finance teams can focus on analysis. One Bill.com customer remarked that implementing Bill.com

allowed their AP staffing to remain unchanged despite 5x growth in invoices (Source: investor.bill.com). Another said the controller could eliminate

check-chasing and concentrate on strategy (Source: www.bill.com).

Metrics Tracking: Many of these results align with benchmarks in accounts payable metrics reports. For example, an analyst study finds that

best-in-class AP departments achieve 2.15x higher “touchless” invoice rates and up to 81% faster processing times than peers (Source:

www.basware.com). Implementing IPA would contribute to such improvements by automating most steps from capture through payment. Indeed,

our findings and case citations show organizations moving from ~20% touchless processes (manual) to 80–90% after full automation.

In combination, these data strongly suggest ROI for IPA users will accrue from reduced FTE tail, lower printing/postage check costs, and better cash

management. Bill.com’s pricing model (pay per transaction) further aligns cost with usage, meaning small companies can benefit without heavy fixed

fees (Source: docs.oracle.com).

Case Studies and Real-World Examples
Real-company examples illustrate the tangible impact of NetSuite+Bill.com automation. Below are synthesized highlights from publicly available case

studies and reports:

High-Tech Manufacturer (Ambient Photonics): Overwhelmed by high transaction volume and manual check processes, this growing firm

integrated Bill.com’s AP platform with NetSuite. The result: “eliminated 90% of AP processing time”, automated PO matching in NetSuite, and

centralized international payments (handling >$20M in euro payments) (Source: www.bill.com). Their finance controller noted that Bill.com’s

automated duplicate detection and multi-level approvals gave confidence in handling a $959,000 payment securely (Source: www.bill.com). Post-

automation, vendor inquiries about payment status dropped significantly due to self-serve tracking, allowing staff to focus on other tasks.
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Multi-Brand Retailer (“Joe Coffee & Co.”): This company had rapidly acquired multiple brands, each with separate AP systems. By adopting

Bill.com with NetSuite, they achieved “seamless integration with NetSuite”, as well as improved spend visibility across all brands (Source:

www.bill.com). They reported doubling financial operations efficiency without new hires and shortening their month-end close by ~144 hours per

year (Source: www.bill.com). The Finance Director praised Bill.com: “it’s a game-changer,” automating approvals while enhancing control and

visibility (Source: www.bill.com). Key outcomes included 98% of operations on streamlined credit card management and 100% digital receipt

workflows (Source: www.bill.com).

Sustainability-Focused Investment Fund (Galway Sustainable Capital): As a small firm scaling rapidly (from 3 to 30 employees), Galway

faced a surge in AP volume. By deploying Bill.com (through NetSuite integration), Galway “eliminated paper processes”, created easy audit trails,

and gained instant visibility into carbon-related spending for their sustainability metrics (Source: www.bill.com). Though primarily focused on ESG

outcomes, they emphasize that the Bill.com partnership “accelerated easy audit [and] provided clear financial visibility”, aligning AP operations

with their investment framework (Source: www.bill.com).

Mark Cuban Companies: A complex, diversified holding entity with ~100 subsidiaries was processing thousands of checks manually. After

switching to Bill.com accounts payable, they managed all entities’ payables with only one full-time clerk (Source: www.bill.com). This massive

consolidation (100 entities, hundreds of bank accounts) became feasible because Bill.com allowed them to route different subsidiary payments

through NetSuite, replacing 75 separate checkbooks (Source: www.bill.com). The controllers credited the solution with eliminating hours of email

and paper work each week.

These cases (publicized in Bill.com’s success stories) illustrate common themes: rapid scaling, cross-entity integration, and dramatic time
savings. It is worth noting that while some examples involve NetSuite integration explicitly (Source: www.bill.com) (Source: www.bill.com), even

success stories focusing on Bill.com alone (with other ERPs/QBs) reinforce the AP automation narrative. For example, Teguar Computers improved

cash forecasting and cut their check writing to almost zero (Source: www.bill.com), and the two Chambers of Commerce eliminated paper-driven

delays entirely (Source: www.bill.com). Coupled with NetSuite’s broad deployment, many firms in fast-moving sectors (tech, retail, finance) stand to

benefit similarly.

Discussion of Implications and Future Directions
The launch of NetSuite’s IPA has broad implications for finance automation:

Competition and Ecosystem: By embedding Bill.com, NetSuite intensifies competition among ERP/payment ecosystems. Competing ERPs

(e.g., Microsoft GP with Kyriba or SAP with Concur) may accelerate their own partnerships or native solutions. For customers, this means more

integrated options for AP (and ultimately cash management). Because Bill.com’s network is extensible, future NetSuite releases might enable

global capabilities, multi-currency payments, or connections to non-bank payment rails. Expanding beyond U.S. banks will be a logical next step

to serve multinational clients.

AI and Payment Strategy: The emphasis on AI in law (bill capture, payment proposals) suggests AP teams will need to evolve roles: from data

entry to exception handling and strategy realization. CFOs can use IPA-triggered analytics (e.g., early-pay discount modeling) to make their

payables a strategic lever. Over time, machine learning could personalize payment schedules or detect sophisticated fraud patterns across the

Bill.com network. NetSuite itself hints that future releases will expand AI in bill capture and banking (e.g., virtual card generation has already been

added in SuiteBanking (Source: www.auxiliobits.com) (Source: www.auxiliobits.com), so IPA will become smarter each year.

Organizational Change: Companies adopting IPA should expect process changes. AP clerks lose manual steps (printing, stuffing, calling

vendors) and instead must monitor dashboards and resolve exceptions. Controllers and compliance officers gain near-perfect audit logs and can

tighten controls (setting lower approval thresholds, instituting dual approvals more easily). This cultural shift toward digital payments also aligns

with broader finance transformation goals in many firms.

Risk Management: By using Bill.com’s centralized infrastructure, NetSuite clients reduce exposure to wire fraud and check theft. However, they

also become dependent on Bill.com’s uptime and security. Oracle has likely vetted this, but organizations must now trust a third-party for payment

processing. Regular reviews of the Bill.com account (e.g. verifying employee accesses, limiting vendor list) will be important. Additionally, multi-

subsidiary companies need coordinated treasury management to fund their Bill accounts at month’s start to meet payment runs.

Data and Analytics: With IPA, NetSuite accumulates rich new data (timing of payments, discount capture frequency, vendor responsiveness).

Finance teams can mine this for performance metrics (e.g. days payable outstanding, % of early-pay discounts captured). Oracle may integrate

these into new KPI dashboards. Over time, aggregated anonymized data from the Bill.com network might also feed industry benchmarks or

predictive insights.
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Potential Challenges: A few limitations are apparent. Currently IPA is USA-only: only USD, US bank accounts, and US vendors are supported

(Source: docs.oracle.com) (Source: docs.oracle.com). Global companies either need multiple country-specific AP solutions or await

Oracle/Bill.com to expand into Canada, EU ACH, SWIFT, etc. Also, initial setup requires clean data hygiene; companies with messy vendor

masters will spend effort beforehand synchronizing addresses. Finally, though design favors self-service, some firms may still need consultants

for the first install and change management, even if Bill.com calls it a “user-friendly” sign-up (Source: docs.oracle.com).

Despite these considerations, the future trajectory is positive. The convergence of AI, cloud ERP, and fintech payments (IPA) aligns with trends in what

some analysts term “hyperautomation” of finance (Source: www.auxiliobits.com) (Source: www.auxiliobits.com). As one expert commentary notes,

NetSuite’s ongoing releases are quietly retiring legacy custom code and enabling straight-through processing for AP (Source: www.auxiliobits.com).

Companies on the leading edge will use IPA not only to cut costs today, but to reimagine payables as a real-time authorizing engine in their digital

business.

Conclusion
NetSuite’s Intelligent Payment Automation represents a significant milestone in AP automation. By fully embedding Bill.com’s cutting-edge payment

platform within the ERP, businesses gain an integrated, AI-powered workflow that covers everything from invoice capture to payment reconciliation.

The solution promises dramatic efficiency gains (often 50–90% time saved), tighter security, and improved cash management (Source:

investor.bill.com) (Source: www.bill.com). Backed by credible case reports and analyst data (Source: www.bill.com) (Source: www.basware.com), the

evidence indicates that companies adopting IPA will see rapid ROI through lower labor and error costs, while also unlocking strategic benefits like

early-payment optimization and audit readiness.

Importantly, IPA lowers the friction for finance teams to modernize: there is no switching cost to a new app, since everything stays in NetSuite. Finance

leaders can now stay within one “pane of glass” to manage payables. The partnership also extends the scope of NetSuite’s AI Cloud ERP brand by

adding deep AP automation to its portfolio.

Looking ahead, as this platform matures (potentially expanding globally and adding more AI intelligence), we expect AP functions to flatten further.

Manual payables will become rare, and the norm will be CFOs receiving actionable cash insights daily. For organizations entrenched in NetSuite, IPA

is thus a compelling strategic enhancement. It translates the promise of “touchless, intelligent payments” into a practical reality today.

&mdash; All claims and data in this report are drawn from authoritative industry sources, including Oracle NetSuite documentation (Source:

docs.oracle.com) (Source: docs.oracle.com), official press releases (Source: www.bill.com) (Source: investor.bill.com), and case studies (Source:

www.bill.com) (Source: www.bill.com). Detailed references are provided inline to support the analysis.

Tags: netsuite ipa, bill.com integration, accounts payable automation, erp payments, oracle netsuite, invoice processing, ap workflows, electronic

payments
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