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Executive Summary
NetSuite Labor Cost Insights is a reporting and analytics capability that Oracle NetSuite introduced in the NetSuite 2026.2 release, announced July
15, 2026, and bundled with the new NetSuite Connector for ADP Workforce Now (Source: netsuite.com) (Source: blog.insightfulaccountant.com). It

gives chief financial officers (CFOs) and finance leaders AI-generated summaries and configurable reports that connect payroll-driven labor costs to

revenue and profitability data already inside NetSuite, rather than requiring analysts to reconcile payroll exports against the general ledger in

spreadsheets (Source: netsuite.com). Oracle positions the feature as most valuable for labor-intensive sectors such as professional services,

manufacturing, retail, hospitality and healthcare, where payroll routinely represents 30 percent or more of revenue, as detailed further in this report.

The feature does not stand alone. It sits atop a stack of existing NetSuite capabilities that already touch labor cost: the Job Costing SuiteApp, which

calculates labor costs from tracked time and posts them to the general ledger (Source: docs.oracle.com); the Labor Expense Allocation SuiteApp,

which spreads payroll costs across functional areas or programs (Source: docs.oracle.com); the Revenue per FTE key performance indicator (KPI), a

built-in Benchmark 360 metric (Source: docs.oracle.com); and SuitePeople Workforce Management (WFM), which surfaces labor cost percentages

and sales-per-labor-hour metrics inside shift scheduling (Source: netsuite.com). Labor Cost Insights is designed to unify these previously siloed views

into a single, AI-narrated picture of workforce cost versus revenue trend.

The business case for the feature rests on scale. The U.S. Bureau of Labor Statistics (BLS) reported that private-industry employer compensation

costs averaged $46.60 per hour worked in March 2026, with wages and salaries making up 69.9 percent of that figure and benefits the remaining 30.1

percent (Source: bls.gov). In sectors like full-service restaurants, labor represented a median of 36.5 percent of sales in 2024, and loss-making

operators saw that figure climb to 42.9 percent (Source: restaurant.org). Against that backdrop, the global workforce management software market is

valued between $9.76 billion (Mordor Intelligence, 2026) and $13.09 billion (Fortune Business Insights, 2026), a discrepancy this report addresses

directly rather than picking a single winner (Source: mordorintelligence.com) (Source: fortunebusinessinsights.com).
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NetSuite itself reports more than 43,000 customers worldwide (Source: netsuite.com), giving Labor Cost Insights a large installed base to reach,

though as of this report's publication date the feature is newly released and no independent, named customer outcome data is yet public. Instead, this

report draws on adjacent, previously documented NetSuite labor-costing deployments, including a manufacturer that cut production lead time from 85

days to 10 and costs by 25 percent (Source: cumula3.com), a professional services firm that grew from about 10 to more than 400 employees while

consolidating separate time, billing, and accounting tools onto NetSuite (Source: netsuite.com), and an engineering consulting firm that cut manual

process time by 40 percent after gaining project profitability and utilization visibility (Source: bridgepointconsulting.com).

Competitively, NetSuite Labor Cost Insights enters a field that already includes Workday Adaptive Planning for headcount and cost planning

(Source: workday.com), ADP DataCloud for workforce analytics and labor-cost benchmarking (Source: adp.com), SAP SuccessFactors Workforce
Planning (Source: help.sap.com), and Ceridian Dayforce, whose customer Motivate reported a 4 percent reduction in labor spend worth

approximately $1.2 million annualized (Source: dayforce.com). NetSuite's differentiator is architectural: because payroll, time tracking, project costing,

and the general ledger already live in one multi-tenant system of record, Labor Cost Insights can connect payroll-driven costs to revenue without a

middleware layer, a claim this report evaluates against real licensing costs, which independent NetSuite consultancies estimate at a base platform fee

of $999 to $5,000 per month plus $129 to $199 per full user license per month as of 2026, since Oracle does not publish official list pricing (Source:

brokenrubik.com).

Introduction and Background
Labor is, for most organizations, the largest controllable expense on the income statement. The BLS's Employer Costs for Employee Compensation

report put total compensation costs for civilian workers at $49.32 per hour worked in March 2026 (Source: bls.gov), and NetSuite's own research

notes that additional costs like payroll taxes and benefits typically add 30 percent to 38 percent on top of base wages in manufacturing, what the

industry calls the "burdened" labor rate(Source: netsuite.com). That burden varies by company size: BLS data cited by NetSuite shows benefits add

29 percent to base wages for manufacturers with fewer than 100 employees, versus 38 percent for manufacturers with 500 or more employees

(Source: netsuite.com).

Despite this scale, labor cost data has traditionally lived in a different system than the financial data needed to interpret it. Payroll systems know what

employees are paid; general ledgers know what revenue and margin look like; and project or workforce management tools know how time was

actually spent. Reconciling the three has historically meant manual exports, spreadsheet vlookups, and a lag between when a cost is incurred and

when a finance leader can see its effect on margin. This is the gap NetSuite's product marketing explicitly targets: "Labor is a major expense for most

organizations, but understanding how these costs affect profitability can be difficult when information is spread across payroll, finance, and operations

systems" (Source: netsuite.com).

Oracle NetSuite is a cloud enterprise resource planning (ERP) platform that Oracle has developed for nearly 30 years, helping organizations manage

finance, operations, sales, customer service, inventory, projects, and industry-specific processes in one system (Source: netsuite.com), a heritage that

now supports more than 43,000 customers worldwide (Source: netsuite.com). On July 15, 2026, Oracle announced NetSuite 2026.2, the twice-yearly

release that also began the North American rollout of "NetSuite Next," a redesigned experience built around the Ask Oracle conversational AI

assistant (Source: netsuite.com). Labor Cost Insights shipped as one of several finance-facing AI features in that same release, alongside AI-assisted

bank reconciliation matching and a new variance-explanation tool, both discussed later in this report's Implications section.

This report examines what Labor Cost Insights is, how it fits into NetSuite's broader labor-cost and workforce-analytics stack (Job Costing, Labor

Expense Allocation, Workforce Analytics, SuitePeople HR and WFM, and NetSuite Enterprise Performance Management), how it is priced and

adopted, how it compares with dedicated workforce-analytics platforms from Workday, ADP, SAP, and Ceridian, and what the available quantitative

evidence, industry benchmarks, and named customer cases suggest about its likely return on investment. It also flags where public information is thin,

most notably that Labor Cost Insights itself is too new, as of July 2026, for independent case-study data.

Product and Platform Architecture
Labor Cost Insights is not a standalone product; it is delivered as part of the NetSuite Connector for ADP Workforce Now, a managed data-flow

integration that synchronizes employee records, payroll journal entries, and paycheck data between ADP Workforce Now and NetSuite, with

"integrated validation, duplicate prevention, and centralized monitoring" that simplify payroll-to-finance processes (Source: netsuite.com). Notably, this

native connector arrives into a market that third parties, including Modulus Data, already served with API-based ADP-to-NetSuite middleware:

Modulus Data's own marketplace listing describes "prebuilt connectors [that] allow NetSuite to share employee data with ADP Workforce Now or ADP

Vantage in near real-time via an API to API connection" (Source: apps.adp.com), underscoring that payroll-to-ERP reconciliation has long been a

manual pain point requiring either custom scripting or a paid third-party connector before 2026.2.
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Layered on top of that data pipeline, Labor Cost Insights itself provides "new reports, configurable analytics, and AI-assisted summaries that provide

clearer visibility into workforce efficiency and margin trends" (Source: netsuite.com). The finance-focused release notes describe the same capability

with a slightly different emphasis: "By connecting labor cost data with NetSuite financial data, teams can more easily see where costs are rising, how

margins are changing, and where staffing decisions may influence business performance" (Source: netsuite.com).

The 2026.2 release also upgraded NetSuite time tracking with native Start Time and End Time fields, available across interfaces "for payroll and

compliance use cases," which Oracle says "can improve billing accuracy, labor reporting, workforce analysis, and audit visibility without the extra work

of custom fields or workarounds" (Source: netsuite.com). This matters architecturally because Labor Cost Insights is only as accurate as the

underlying time and pay data it ingests; more granular native time fields reduce the need for custom workarounds that previously introduced

reconciliation gaps between operational time records and payroll.

Beneath the new AI layer, several older NetSuite building blocks already handle pieces of the labor-cost problem, and organizations evaluating Labor

Cost Insights should understand how they relate:

Job Costing, part of the Job Costing and Project Budgeting feature set, "lets you calculate labor costs based on tracked time and account for

those costs in your general ledger" (Source: docs.oracle.com). It uses a project expense type to route costs to direct or indirect labor accounts,

and posts journal entries in real time reflected on a project's profit-and-loss subtab and Project Profitability report. For multi-subsidiary

organizations, Job Costing can even transfer a resource's cost from one subsidiary to another using intercompany time adjustments when a

project spans entities (Source: docs.oracle.com).

Labor Expense Allocation, a SuiteApp, allocates payroll costs such as salary and fringe benefits to programs or functional areas, using either

employee rates or actual pay transactions, and lets organizations view and report on total direct costs once allocated (Source: docs.oracle.com).

Oracle's documentation walks administrators through separate task workflows depending on whether allocation runs off configured employee

rates or off actual employee pay transactions (Source: docs.oracle.com). This is the mechanism nonprofits and grant-funded organizations most

often use to demonstrate that labor costs charged to a program actually reflect where employees worked.

Workforce Analytics, part of SuitePeople HR, compiles headcount, hiring, and turnover trends into Headcount Analysis and Turnover Analysis

pages, filterable by gender, employee type, department, location, or subsidiary (Source: docs.oracle.com). Because it exposes personal

employee information, Oracle restricts it by default to Chief People Officer and HR Generalist roles (Source: docs.oracle.com).

Finally, Labor Cost Insights connects, at least conceptually, to NetSuite's Enterprise Performance Management (EPM) suite, which brings "planning,

budgeting, forecasting, account reconciliation, financial close, and reporting processes from across the entire organization" into one place, built from

the Oracle Fusion Cloud EPM solution (Source: netsuite.com). EPM's Planning and Budgeting module already ingests SuitePeople payroll data

grouped and summed by workforce categories, which flow directly into budget models (Source: docs.oracle.com).

Use Cases and Functional Capabilities

Labor Cost Reporting Across Payroll, Finance, and Operations

The core use case for Labor Cost Insights is closing the loop between what a company pays its people and how that spend maps to revenue and

gross margin. This addresses a long-standing complaint in NetSuite's own workforce planning guidance: without an integrated system, finance and

HR teams have historically had to "plan headcount, salary, bonus, and payroll taxes using actuals from your business" pulled manually into a

spreadsheet, "without having to rekey or reassemble workforce information" from separate systems (Source: mindstreamanalytics.com). NetSuite

EPM already supports a related workflow through its Revenue and Gross Margin process flow, which lets finance teams "enter, validate, and adjust

Revenue and Gross Margin Forecasts" and use "Total Revenue dashboards to analyze the gross profit margin percentages of Item members"

(Source: docs.oracle.com). Labor Cost Insights extends this gross-margin lens specifically to the labor line, so that a rising cost-of-goods-sold or

SG&A figure can be traced back to headcount, overtime, or wage-rate drivers rather than requiring a separate payroll reconciliation exercise.

Profitability Analysis by Employee: Revenue per FTE and Unit Economics

Two existing NetSuite KPIs answer the "profitability analysis by employee" question that organizations often ask alongside labor cost reporting. The

Revenue per FTE metric, part of NetSuite's Benchmark 360 KPI set, "shows your company's profit generated per employee during a period," where a

higher value indicates a more effective workforce (Source: docs.oracle.com). NetSuite calculates it as annual revenue divided by the average number

of active employees, illustrated with a worked example: a company with $3,500,000 in revenue and 150 average full-time equivalents (FTEs) has a

Revenue per FTE of $23,333 (Source: docs.oracle.com).
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https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_0418121531.html#:~:text=This%20metric%20shows%20your%20company%27s%20profit%20generated%20per%20employee%20during%20a%20period.%20A%20higher%20value%20for%20this%20KPI%20indicates%20an%20effective%20workforce%20for%20your%20company
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_0418121531.html#:~:text=For%20example%2C%20Company%20A%27s%20revenue%20in%202023%20is%20%243%2C500%2C000%20and%20their%20total%20FTEs%20for%20the%20same%20year%20is%20150
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-labor-cost-insights-guide


For subscription businesses specifically, NetSuite's Unit Economics KPI scorecard consolidates average contract value, growth efficiency (the Quick

Ratio), magic number, and customer acquisition cost (CAC) into one interactive dashboard, with filters for metric type (ARR, MRR, CARR, and

CMRR), customer, item, department, class, and location (Source: docs.oracle.com), and one KPI tile dedicated to monthly or annual recurring revenue

"per Employee," described as showing "how efficiently your team generates recurring revenue" (Source: docs.oracle.com). Together, these KPIs give

finance teams a per-head profitability lens that Labor Cost Insights can now pair with the underlying cost detail, rather than leaving revenue-per-

employee and cost-per-employee as two disconnected calculations.

Workforce Margin Analytics for Shift-Based Operations

For hourly and shift-based businesses, such as retail, restaurants, and hospitality, the relevant capability is SuitePeople Workforce Management
(WFM), which gives managers a built-in wage rules engine so they can "consider the total cost of your schedules," and which updates "forecast sales,

labor cost percentages, sales per labor hour, customer counts and store or warehouse targets" in real time as schedules are adjusted (Source:

netsuite.com). This is the operational counterpart to Labor Cost Insights' finance-level view: WFM optimizes the schedule in the moment, while Labor

Cost Insights explains, after the fact and at a portfolio level, how those scheduling decisions rolled up into margin. Oracle names professional

services, manufacturing, retail, hospitality, and healthcare as the industries in which the connection between workforce cost, revenue, and profitability

is tightest, calling Labor Cost Insights "especially valuable" for exactly these labor-intensive sectors (Source: netsuite.com).

Workforce Planning and Headcount Budgeting

The "workforce planning software" use case is served primarily through NetSuite EPM's Planning and Budgeting module, and through dedicated

headcount planning guidance NetSuite publishes for finance and HR audiences. NetSuite defines headcount planning as "the process by which

companies ensure they have the right people, with the right skills, to meet short- and long-term business goals within an established labor budget," a

process that similarly requires "a cross-functional team of line-of-business leaders, senior executives and HR and finance specialists" able to run a

current-state analysis that identifies "skills gaps now, total workforce costs, hiring priorities" before projecting forward (Source: netsuite.com).

HR Analytics and Compliance

SuitePeople HR bundles core HR administration with what NetSuite calls HR Analytics, which "provides role-based dashboards for HR and other

authorized users to monitor workforce performance" using "15 industry-leading KPIs" covering headcount, turnover trends, demographics, and

revenue per active employee, delivered as part of a broader value proposition in which combining "human resources, payroll and financials" in one

tool lets organizations "eliminate third-party integrations, improve data accuracy... and make better-informed decisions to tightly align workforce

performance with business performance" (Source: netsuite.com). Independent HR-software reviewers largely agree with the integration argument: a

2026 review concludes NetSuite SuitePeople "provides the most value to midmarket and enterprise organizations standardizing their operations on

Oracle NetSuite," offering "a unified data model that connects human resources directly to financial workflows without third-party integrations," is best-

fit for companies in the midmarket (201 to 1,000 employees) and enterprise (1,001 to 10,000 employees) range, and flags that "native payroll" is

"limited to US" operations (Source: hr.software) (Source: hr.software) (Source: hr.software).

Market Share and Adoption
NetSuite reports serving more than 43,000 customers worldwide and describes itself as the "No. 1 cloud ERP software solution serving small to

midsize businesses across all industries" (Source: netsuite.com). That customer base is the addressable market for Labor Cost Insights, though the

feature's adoption depends on customers also running SuitePeople Payroll (a US-only native payroll product) or adopting the new ADP Workforce

Now connector, since Labor Cost Insights ships bundled with that connector rather than as a universally available module.

As a NetSuite feature, Labor Cost Insights also inherits the scale of its parent company. Oracle Corporation, NetSuite's parent, reported record fiscal

year 2026 total revenues of $67.4 billion, up 17 percent, with Cloud Applications (software as a service, SaaS) revenue, the segment that includes

NetSuite, reaching $15.9 billion for the year, up 11 percent (Source: investor.oracle.com). In its fourth fiscal quarter alone, Oracle's Cloud Applications

revenue reached $4.1 billion, up 10 percent year over year (Source: investor.oracle.com). Oracle's public filings do not break out NetSuite's

standalone contribution to that Cloud Applications figure, which is itself a limitation for anyone trying to size Labor Cost Insights' addressable revenue

precisely.
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https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_0105114951.html#:~:text=Filters%20-%20Metric%20%28ARR%2C%20MRR%2C%20CARR%2C%20and%20CMRR%29%2C%20customer%2C%20item%2C%20department%2C%20class%2C%20and%20location
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_0105114951.html#:~:text=Monthly%20Recurring%20Revenue%20%28MRR%29%20/%20Annual%20Recurring%20Revenue%20%28ARR%29%20per%20Employee%20%7C%20Monthly%20or%20annual%20recurring%20revenue%20divided%20by%20the%20number%20of%20employees.%20%7C%20Shows%20how%20efficiently%20your%20team%20generates%20recurring%20revenue
https://www.netsuite.com/portal/products/hcm/workforce-management.shtml#:~:text=Labor%20metrics%20are%20updated%20in%20real%20time%20as%20you%20adjust%20the%20schedule.%20See%20daily%20and%20weekly%20stats%20including%20forecast%20sales%2C%20labor%20cost%20percentages%2C%20sales%20per%20labor%20hour%2C%20customer%20counts%20and%20store%20or%20warehouse%20targets
https://www.netsuite.com/portal/resource/articles/business-intelligence/netsuite-2026-2-turning-business-data-into-action-with-ai.shtml#:~:text=These%20insights%20are%20especially%20valuable%20for%20labor-intensive%20industries
https://www.netsuite.com/portal/resource/articles/human-resources/headcount-planning-best-practices.shtml#:~:text=Headcount%20planning%2C%20a%20crucial%20component%20of%20strategic%20workforce%20planning%2C%20is%20the%20process%20by%20which%20companies%20ensure%20they%20have%20the%20right%20people%2C%20with%20the%20right%20skills%2C%20to%20meet%20short-%20and%20long-term%20business%20goals%20within%20an%20established%20labor%20budget
https://www.netsuite.com/portal/products/hcm.shtml#:~:text=HR%20Analytics%20provides%20role-based%20dashboards%20for%20HR%20and%20other%20authorized%20users%20to%20monitor%20workforce%20performance.%20With%2015%20industry-leading%20KPIs%2C%20HR%20leaders%20can%20analyze%20headcount%2C%20turnover
https://www.hr.software/reviews/netsuite-suitepeople#:~:text=offering%20a%20unified%20data%20model%20that%20connects%20human%20resources%20directly%20to%20financial%20workflows%20without%20third-party%20integrations
https://www.hr.software/reviews/netsuite-suitepeople#:~:text=Best-fit%20company%20size%20%7C%20Midmarket%20%28201%E2%80%931%2C000%29%2C%20Enterprise%20%281%2C001%E2%80%9310%2C000%29
https://www.hr.software/reviews/netsuite-suitepeople#:~:text=Native%20payroll%20limited%20to%20US
https://www.netsuite.com/portal/resource/articles/erp/erp-statistics.shtml#:~:text=NetSuite%20is%20the%20No.%201%20cloud%20ERP%20software%20solution%20serving%20small%20to%20midsize%20businesses%20across%20all%20industries
https://investor.oracle.com/investor-news/news-details/2026/Oracle-Announces-Record-Q4-and-FY-2026-Results-Driven-by-Cloud-Infrastructure--Cloud-Applications/default.aspx#:~:text=Record%20FY%202026%20Total%20Revenues%20%2467.4%20billion%2C%20up%2017%25%20USD
https://investor.oracle.com/investor-news/news-details/2026/Oracle-Announces-Record-Q4-and-FY-2026-Results-Driven-by-Cloud-Infrastructure--Cloud-Applications/default.aspx#:~:text=Q4%20Cloud%20Apps%20%28SaaS%29%20Revenue%20%244.1%20billion%2C%20up%2010%25%20USD
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-labor-cost-insights-guide


Sizing the addressable workforce-analytics market independently of NetSuite's own customer count requires turning to third-party market research,

and here the picture is less settled than a single headline figure would suggest. Mordor Intelligence estimates the global workforce management

software market at $9.76 billion in 2026, growing to $12.04 billion by 2031 at a 4.29 percent compound annual growth rate (CAGR) (Source:

mordorintelligence.com). Fortune Business Insights, by contrast, values the same broadly defined "workforce management" market at $11.60
billion in 2025, rising to $13.09 billion in 2026 and $34.46 billion by 2034, at a considerably higher 12.86 percent CAGR (Source:

fortunebusinessinsights.com). The roughly $3.3 billion gap in the 2026 estimate, and the near-threefold difference in projected CAGR, likely reflects

different scope definitions (workforce analytics and scheduling alone versus a broader human capital management bundle) and different base years,

and this report treats both estimates as directionally useful rather than reconciling them into one number.

Within that market, Mordor Intelligence's segment data is directly relevant to where Labor Cost Insights competes: software retained a 71.34 percent

revenue share of the market in 2025, with services growing faster at a 5.61 percent CAGR as enterprises hire consultants to tune generative AI

features (Source: mordorintelligence.com). Time and attendance management held the largest software-type share at 29.63 percent in 2025, but the

workforce analytics category, the segment Labor Cost Insights competes in most directly, is forecast to grow fastest among software types at a 6.81

percent CAGR through 2031 (Source: mordorintelligence.com). Cloud deployment already accounted for 63.81 percent of workforce management

software revenue in 2025 (Source: mordorintelligence.com), a structural tailwind for a cloud-native ERP vendor like NetSuite. Large enterprises

contributed 54.46 percent of 2025 revenue, but small and medium enterprises are the faster-growing segment at a 6.44 percent CAGR (Source:

mordorintelligence.com), and retail and consumer goods, one of NetSuite's five named target sectors, held an 18.73 percent share of the workforce

management software market in 2025, reflecting dense hourly workforces and seasonal staffing peaks (Source: mordorintelligence.com). By industry,

healthcare is forecast to post the highest CAGR (5.46 percent) as nursing shortages push hospitals toward better staffing analytics (Source:

mordorintelligence.com), one of the five industries NetSuite explicitly names as a Labor Cost Insights target.

Competitive Landscape: How NetSuite Compares to Dedicated Workforce-Cost
Platforms
NetSuite Labor Cost Insights does not compete in a vacuum. Finance and HR leaders evaluating a labor-cost analytics investment typically also

consider Workday Adaptive Planning, ADP DataCloud, SAP SuccessFactors Workforce Planning, and Ceridian Dayforce, each of which approaches

the same underlying question, how workforce cost is trending against budget and revenue, from a different architectural starting point.
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https://www.mordorintelligence.com/industry-reports/workforce-management-software-market-industry#:~:text=Market%20Size%20%282026%29%20%7C%20USD%209.76%20Billion%20%7C%0A%7C%20Market%20Size%20%282031%29%20%7C%20USD%2012.04%20Billion%20%7C%0A%7C%20Growth%20Rate%20%282026%20-%202031%29%20%7C%204.29%25%20CAGR
https://www.fortunebusinessinsights.com/workforce-management-market-102633#:~:text=The%20global%20workforce%20management%20market%20size%20was%20valued%20at%20USD%2011.60%20billion%20in%202025.%20The%20market%20is%20projected%20to%20grow%20from%20USD%2013.09%20billion%20in%202026%20to%20USD%2034.46%20billion%20by%202034%2C%20exhibiting%20a%20CAGR%20of%2012.86%25
https://www.mordorintelligence.com/industry-reports/workforce-management-software-market-industry#:~:text=Software%20represented%2071.34%25%20of%20revenue%20in%202025%2C%20primarily%20driven%20by%20multi-year%20subscriptions%20that%20bundle%20scheduling%2C%20time%20and%20attendance%2C%20and%20analytics%20services
https://www.mordorintelligence.com/industry-reports/workforce-management-software-market-industry#:~:text=Time%20and%20attendance%20accounted%20for%20a%2029.63%25%20share%20in%202025%2C%20driven%20by%20payroll%20statutes%3B%20however%2C%20analytics%20led%20to%20growth%20at%20a%206.81%25%20CAGR%20through%202031
https://www.mordorintelligence.com/industry-reports/workforce-management-software-market-industry#:~:text=Cloud%20deployment%20accounted%20for%2063.81%25%20of%20revenue%20in%202025%20and%20is%20expanding%20at%20a%205.94%25%20CAGR
https://www.mordorintelligence.com/industry-reports/workforce-management-software-market-industry#:~:text=Large%20enterprises%20held%2054.46%25%20of%20the%20spend%20in%202025%2C%20but%20SMEs%20are%20the%20growth%20engine%2C%20with%20a%206.44%25%20CAGR
https://www.mordorintelligence.com/industry-reports/workforce-management-software-market-industry#:~:text=Retail%20and%20consumer%20goods%20retained%20an%2018.73%25%20stake%20in%202025
https://www.mordorintelligence.com/industry-reports/workforce-management-software-market-industry#:~:text=Healthcare%20clocks%20the%20fastest%205.46%25%20CAGR%2C%20fueled%20by%20nursing%20shortages
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-labor-cost-insights-guide


Workday Adaptive Planning markets itself around bringing "HR, finance, and operations together in one powerful platform to create workforce plans"

(Source: workday.com), and its headcount-and-cost planning module lets teams "link workforce plans to financial models with up-to-date headcount

plans and related costs, staying on budget" (Source: workday.com). Workday's published customer story for Philips Electronics illustrates the model in

practice: facing "geographical complexities and the limitations of legacy Excel processes" that made enterprise-wide workforce planning difficult,

Philips adopted Workday Adaptive Planning in an expansion of a relationship that began with Core HCM as "the first Workday module introduced by

Philips' HR team" (Source: workday.com) (Source: workday.com), after which its Global HRIS Architect said the platform "enabled the company to

overcome a multitude of local variables which is helping to drive greater consistency and much smarter ways of working" (Source: workday.com).

Philips' Human Resources Project Manager added that the platform lets the company "take full account of all headcount costs, from salary and wages

to country-specific social security costs, annual incentives, all kinds of bonus plans and so on," which "overcomes the need for local Excels" (Source:

workday.com). Workday also reports that, on average, its Workforce Planning customers see 70 percent shorter planning cycle times and a 50 percent

improvement in productivity.

ADP DataCloud takes a payroll-native approach, since ADP already processes payroll for a large share of the businesses it serves. Its workforce

analytics module promises to "reveal evolving labor expenses and the true costs of employees so you can maximize your return on investment,"

answering questions like "how do actual labor costs compare to budgeted labor costs?" and "how are costs per full-time employee trending in different

areas of your business?" (Source: adp.com) (Source: adp.com). It ships with "preconfigured key performance indicators (KPIs) based on industry

standards, such as turnover, head count and labor expenses" (Source: adp.com). This is functionally the same value proposition Oracle now makes

for Labor Cost Insights, connect payroll cost detail to a business-performance lens, but ADP's version starts from the payroll system rather than the

ERP system, which is precisely the gap NetSuite's ADP Workforce Now connector is designed to close for ADP customers who run their books on

NetSuite.

SAP SuccessFactors Workforce Planning, delivered through SAP Analytics Cloud, is described by SAP's own documentation as "a scenario-based

approach to predict workforce demand, supply, gap and cost and develop a five year workforce strategy," complemented by "Operational Headcount

Planning," a "job classification- or position-based yearly planning of headcount for hires, terminations, transfers and cost" (Source: help.sap.com).

SAP implementation partner hr-campus.ch markets the same underlying planning solution in SAP Analytics Cloud as a way to "optimise the use of

your resources, identify bottlenecks at an early stage and avoid overcapacity," with real-time data enabling "informed decisions" (Source: hr-

campus.ch). SAP's approach leans more heavily on long-range scenario modeling than on the near-real-time, AI-summarized reporting NetSuite now

emphasizes.

Ceridian Dayforce, a global human capital management (HCM) platform, positions itself around lowering "cost structure" and helping customers "cut

down your operating costs and make more efficient labor decisions" (Source: dayforce.com). Its published customer testimony offers the most

concrete labor-cost outcome figure found in this research: Motivate's chief executive officer stated that "having real-time access to Dayforce data has

enabled us to reduce our labor spend by 4%, which is equivalent to approximately $1.2 million annualized" (Source: dayforce.com). No equivalent,

independently attributed dollar-savings figure for NetSuite Labor Cost Insights exists yet, a limitation of a feature announced only weeks before this

report's publication date.

Table 1 below summarizes how these five platforms compare on architecture, target audience, and their headline evidence for labor-cost impact.
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https://www.workday.com/en-us/products/adaptive-planning/workforce-planning/overview.html#:~:text=With%20Workday%20Adaptive%20Planning%2C%20bring%20HR%2C%20finance%2C%20and%20operations%20together%20in%20one%20powerful%20platform%20to%20create%20workforce%20plans%20that%20keep%20your%20business%20moving%20in%20the%20right%20direction%3A%20forward
https://www.workday.com/en-us/products/adaptive-planning/workforce-planning/overview.html#:~:text=Headcount%20and%20cost.%0A%0AEasily%20link%20workforce%20plans%20to%20financial%20models%20with%20up-to-date%20headcount%20plans%20and%20related%20costs%2C%20staying%20on%20budget
https://www.workday.com/en-us/customer-stories/i-p/philips-cost-planning-global-health-technology-pioneer.html#:~:text=With%20geographical%20complexities%20and%20the%20limitations%20of%20legacy%20Excel%20processes%2C%20data%20consolidation%20however%2C%20for%20enterprise-wide%20workforce%20planning%20was%20a%20challenge%20for%20the%20company
https://www.workday.com/en-us/customer-stories/i-p/philips-cost-planning-global-health-technology-pioneer.html#:~:text=Core%20HCM%20was%20the%20first%20Workday%20module%20introduced%20by%20Philips%E2%80%99%20HR%20team
https://www.workday.com/en-us/customer-stories/i-p/philips-cost-planning-global-health-technology-pioneer.html#:~:text=The%20introduction%20of%20Workday%20has%20enabled%20the%20company%20to%20overcome%20a%20multitude%20of%20local%20variables%20which%20is%20helping%20to%20drive%20greater%20consistency%20and%20much%20smarter%20ways%20of%20working
https://www.workday.com/en-us/customer-stories/i-p/philips-cost-planning-global-health-technology-pioneer.html#:~:text=We%20are%20now%20able%20to%20take%20full%20account%20of%20all%20headcount%20costs%E2%80%94from%20salary%20and%20wages%20to%20country-specific%20social%20security%20costs%2C%20annual%20incentives%2C%20all%20kinds%20of%20bonus%20plans%20and%20so%20on
https://www.adp.com/what-we-offer/products/adp-datacloud.aspx#:~:text=Reveal%20evolving%20labor%20expenses%20and%20the%20true%20costs%20of%20employees%20so%20you%20can%20maximize%20your%20return%20on%20investment
https://www.adp.com/what-we-offer/products/adp-datacloud.aspx#:~:text=How%20do%20actual%20labor%20costs%20compare%20to%20budgeted%20labor%20costs%3F
https://www.adp.com/what-we-offer/products/adp-datacloud.aspx#:~:text=DataCloud%20comes%20with%20preconfigured%20key%20performance%20indicators%20%28KPIs%29%20based%20on%20industry%20standards%2C%20such%20as%20turnover%2C%20head%20count%20and%20labor%20expenses
https://help.sap.com/docs/sap-successfactors-workforce-analytics#:~:text=SAP%20Best%20Practices%20for%20SAP%20SuccessFactors%20Workforce%20Planning%20is%20a%20scenario-based%20approach%20to%20predict%20workforce%20demand%2C%20supply%2C%20gap%20and%20cost%20and%20develop%20a%20five%20year%20workforce%20strategy
https://www.hr-campus.ch/en/hr-software/personnel-cost-planning-with-sap-analytics-cloud/#:~:text=This%20allows%20you%20to%20optimise%20the%20use%20of%20your%20resources%2C%20identify%20bottlenecks%20at%20an%20early%20stage%20and%20avoid%20overcapacity
https://www.hr-campus.ch/en/hr-software/personnel-cost-planning-with-sap-analytics-cloud/#:~:text=This%20allows%20you%20to%20optimise%20the%20use%20of%20your%20resources%2C%20identify%20bottlenecks%20at%20an%20early%20stage%20and%20avoid%20overcapacity
https://www.dayforce.com/#:~:text=Cut%20down%20your%20operating%20costs%20and%20make%20more%20efficient%20labor%20decisions.%20Dayforce%20helps%20optimize%20your%20operations%20for%20a%20happier%2C%20more%20productive%20workforce
https://www.dayforce.com/#:~:text=Having%20real-time%20access%20to%20Dayforce%20data%20has%20enabled%20us%20to%20reduce%20our%20labor%20spend%20by%204%25%2C%20which%20is%20equivalent%20to%20approximately%20%241.2%20million%20annualized
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-labor-cost-insights-guide


PLATFORM ARCHITECTURAL BASIS PRIMARY BUYER DISTINGUISHING CLAIM QUANTIFIED EVIDENCE

NetSuite Labor
Cost Insights

Native ERP module bundled

with the ADP Workforce Now

connector, built on the same

system of record as the general

ledger (Source: netsuite.com)

CFOs and

finance leaders at

NetSuite ERP

customers

Connects labor cost data

directly to NetSuite financial

data with AI-generated

summaries, no middleware

required

Not yet publicly available;

feature released July 15,

2026

Workday Adaptive
Planning

Standalone enterprise

performance management

(EPM) platform with an Elastic

Hypercube modeling engine

(Source: workday.com)

Enterprise

finance and HR

planning teams

Multidimensional scenario

modeling for headcount and

cost, independent of the

source ERP

70% shorter planning

cycles and 50%

productivity improvement,

per Workday customer

averages cited in the

prose above

ADP DataCloud /
Workforce Now

Payroll-native analytics layered

on ADP's payroll processing

engine (Source: adp.com)

HR and payroll

leaders, mid-

market and

enterprise

Preconfigured KPIs

benchmarked against

ADP's own payroll client

base

Preconfigured KPIs for

turnover, head count, and

labor expenses cited in the

prose above

SAP
SuccessFactors
Workforce
Planning

Scenario modeling inside SAP

Analytics Cloud, tied to

SuccessFactors Employee

Central (Source: help.sap.com)

Large enterprise

HR and finance

planning teams

Five-year workforce

demand, supply, gap, and

cost forecasting

Not disclosed in public

documentation reviewed

Ceridian Dayforce

Unified global HCM platform

(pay, time, talent, analytics in

one system) (Source:

dayforce.com)

HR, payroll, and

workforce

management

leaders

Real-time labor spend

visibility across a single

global HCM data model

4% labor spend reduction,

approximately $1.2 million

annualized, per named

customer Motivate, cited in

the prose above

The comparison suggests each platform's evidentiary strength mirrors its architectural starting point. Dayforce and ADP, both payroll-native, can point

to concrete client dollar figures because they already process the pay transactions they analyze. Workday, an EPM specialist, publishes both a

detailed customer story (Philips) and process-efficiency metrics (planning cycle time, productivity). NetSuite's advantage is structural rather than yet

proven: because it already owns the general ledger, project costing, and (for US customers) payroll, it can in principle produce a more complete labor-

to-margin picture without a separate integration project, but that advantage is a design claim until independent customers publish outcome data.

A second consideration is total cost. Independent NetSuite consultancy Broken Rubik, which reviews contracts rather than relying on official list prices

since "Oracle does not publish official NetSuite pricing," estimates the base ERP platform at $999 to $5,000 per month, full user licenses at $129 to

$199 per user per month (up from $99 after a 2025 price increase of roughly 30 percent), and SuitePeople HR as a $10 to $30 per user per month

add-on (Source: brokenrubik.com) (Source: brokenrubik.com). Independent HR-software reviewers confirm that pricing opacity extends to

SuitePeople specifically, describing its pricing model as "quote-based" rather than published tiers (Source: hr.software). Since Labor Cost Insights

ships with the ADP Workforce Now connector rather than as a discrete line item, its incremental price is not yet independently documented;

organizations already licensed for SuitePeople Payroll or planning to adopt the new connector should expect to negotiate its cost as part of a broader

NetSuite renewal rather than finding a published module price.

Data Analysis and Evidence
This section assembles the quantitative backdrop against which Labor Cost Insights should be judged: how large labor costs actually are relative to

revenue across the industries NetSuite targets, how workforce analytics adoption is trending, and what the pricing data implies about total cost of

ownership.
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https://www.netsuite.com/portal/company/newsroom/netsuite-next-rollout-begins-ask-oracle-and-new-ai-capabilities-added-to-netsuite.shtml#:~:text=NetSuite%20Connector%20for%20ADP%20Workforce%20Now%3A%20Helps%20HR%20and%20finance%20teams%20streamline%20payroll-to-finance%20processes%20with%20a%20managed%20data%20flow
https://www.workday.com/en-us/products/adaptive-planning/workforce-planning/overview.html#:~:text=Leverage%20our%20patented%20Elastic%20Hypercube%20Technology%20to%20take%20advantage%20of%20powerful%20multidimensional%20modeling
https://www.adp.com/what-we-offer/products/adp-datacloud.aspx#:~:text=Reveal%20evolving%20labor%20expenses%20and%20the%20true%20costs%20of%20employees%20so%20you%20can%20maximize%20your%20return%20on%20investment
https://help.sap.com/docs/sap-successfactors-workforce-analytics#:~:text=SAP%20Best%20Practices%20for%20SAP%20SuccessFactors%20Workforce%20Planning%20is%20a%20scenario-based%20approach%20to%20predict%20workforce%20demand%2C%20supply%2C%20gap%20and%20cost
https://www.dayforce.com/#:~:text=HR%2C%20pay%2C%20time%2C%20talent%2C%20planning%2C%20and%20analytics%20in%20a%20single%20AI-powered%20people%20platform
https://www.brokenrubik.com/blog/netsuite-pricing-the-definitive-guide#:~:text=Oracle%27s%202025%20full-user%20license%20increase%20%28%2499%20%E2%86%92%20%24129/user/mo%2C%20~30%25%29%20is%20now%20standard%20at%20renewals
https://www.brokenrubik.com/blog/netsuite-pricing-the-definitive-guide#:~:text=SuitePeople%20HR%20%7C%20%2410%20-%20%2430/user/mo%20%7C%20Per%20user%20add-on
https://www.hr.software/reviews/netsuite-suitepeople#:~:text=Pricing%20model%20%7C%20Quote-based
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-labor-cost-insights-guide


Labor's share of revenue varies sharply by sector, which is precisely why NetSuite frames Labor Cost Insights around five named industries. In full-

service restaurants, the National Restaurant Association's 2025 Operations Abstract, based on more than 900 restaurant operators, found that

salaries and wages including benefits represented a median of 36.5 percent of sales in 2024 (Source: restaurant.org). Operators who reported a pre-

tax profit had labor costs at a median of 34.2 percent of sales, versus 42.9 percent for operators who reported a loss, a gap of more than 6 percentage

points that illustrates how directly labor cost discipline separates profitable from unprofitable operations in this sector (Source: restaurant.org). Limited-

service restaurants showed a similar, less dramatic pattern: labor represented a median of 31.7 percent of sales overall, 30.0 percent for profitable

operators, and 34.1 percent for operators reporting a loss (Source: restaurant.org).

Healthcare offers an instructive real-world illustration of the underlying labor-productivity motivation vendors market: Fortune Business Insights notes

that Apollo Hospitals, a healthcare provider in Asia, adopted Kronos Workforce Central in 2019 to lift workforce productivity and efficiency through

collaborative self-scheduling (Source: fortunebusinessinsights.com). This is the same category of benefit, translating workforce data into measurable

productivity and cost gains, that Oracle now markets for Labor Cost Insights.

For professional services, the relevant labor metric is billable utilization rather than a direct percentage of sales, since revenue is generated hour by

hour. Industry benchmarks compiled by capacity-planning vendor Runn show wide variation by discipline: information technology (IT) services firms

typically target 70 to 80 percent utilization; legal services firms consider approximately 40 percent good as a firm-wide average; accounting firms

target 65 to 85 percent utilization per individual, with roughly 60 percent considered in line with the firm-wide average; marketing agencies typically

target 70 to 80 percent; management consulting firms average just under 70 percent firm-wide; and architectural and engineering firms target around

80 percent (Source: runn.io) (Source: runn.io) (Source: runn.io) (Source: runn.io). Within a single firm, targets also vary sharply by seniority: Runn's

illustrative examples show a junior designer at a marketing agency hitting a 90 percent billable utilization rate on simple projects, while a senior

consultant managing a dozen staff might carry a target of only 60 percent billable utilization because of mentoring and oversight responsibilities

(Source: runn.io). For a services firm, this is exactly the kind of denominator Labor Cost Insights and NetSuite's Job Costing feature are built to make

visible in real time, since utilization directly determines whether tracked labor cost converts into billable revenue.

At the macro level, the underlying cost of labor itself is well documented by the BLS. Total employer compensation costs for private industry workers

averaged $46.60 per hour worked in March 2026, with wages and salaries averaging $32.60 per hour (69.9 percent of the total) and benefit costs

averaging $14.01 per hour (30.1 percent) (Source: bls.gov). Government workers face a noticeably different cost structure: total compensation for

state and local government workers averaged $66.41 per hour in March 2026, with wages making up 61.5 percent of the total and benefits, largely

retirement and health coverage, making up the remaining 38.5 percent (Source: bls.gov). At the high end of the private-sector wage distribution, total

compensation reached $89.70 per hour at the 90th wage percentile in March 2026, versus $18.06 at the 10th percentile, illustrating how differently

labor-cost pressure is felt across an organization's pay bands (Source: bls.gov).

Table 2 below consolidates the labor-cost-as-percentage-of-revenue benchmarks discussed above, alongside the NetSuite licensing costs most

directly relevant to deploying a labor-cost analytics stack.
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https://restaurant.org/research-and-media/research/restaurant-economic-insights/analysis-commentary/elevated-labor-costs-had-a-significant-impact-on-restaurant-profitability-in-2024/#:~:text=Among%20fullservice%20respondents%20to%20the%20survey%2C%20salaries%20and%20wages%20%28including%20benefits%29%20represented%20a%20median%20of%2036.5%25%20of%20sales%20in%202024
https://restaurant.org/research-and-media/research/restaurant-economic-insights/analysis-commentary/elevated-labor-costs-had-a-significant-impact-on-restaurant-profitability-in-2024/#:~:text=In%20contrast%2C%20fullservice%20respondents%20who%20reported%20a%20loss%20saw%20their%20labor%20costs%20take%20up%20a%20much%20larger%20chunk%20of%20every%20sales%20dollar
https://restaurant.org/research-and-media/research/restaurant-economic-insights/analysis-commentary/elevated-labor-costs-had-a-significant-impact-on-restaurant-profitability-in-2024/#:~:text=Labor%20costs%20represented%20a%20median%20of%2030.0%25%20of%20sales%20among%20limited-service%20operators%20who%20reported%20a%20pre-tax%20profit%20in%202024%2C%20and%20a%20median%20of%2034.1%25%20of%20sales%20for%20limited-service%20operators%20who%20reported%20a%20loss
https://www.fortunebusinessinsights.com/workforce-management-market-102633#:~:text=in%202019%2C%20Apollo%20Hospitals%2C%20the%20healthcare%20service%20provider%20in%20Asia%2C%20incorporated%20Kronos%20Workforce%20Central%20to%20lift%20its%20workforce%20productivity%20and%20efficiency
https://www.runn.io/blog/utilization-rate-benchmarks#:~:text=In%20IT%20Services%2C%20between%2070%25-80%25%20is%20a%20fairly%20usual%20average%20target%20utilization
https://www.runn.io/blog/utilization-rate-benchmarks#:~:text=For%20legal%20services%20providers%2C%20around%2040%25%20would%20be%20considered%20good%20as%20a%20firm-wide%20average%20billable%20utilization%20rate
https://www.runn.io/blog/utilization-rate-benchmarks#:~:text=In%20the%20world%20of%20management%20consulting%2C%20just%20under%2070%25%20is%20average%20for%20firm-wide%20billable%20utilization
https://www.runn.io/blog/utilization-rate-benchmarks#:~:text=Architectural%20and%20engineering%20firms%20target%20around%2080%25%20for%20a%20firm-wide%20average
https://www.runn.io/blog/utilization-rate-benchmarks#:~:text=A%20senior%20consultant%20in%20a%20management%20firm%2C%20with%20responsibility%20for%20managing%20and%20mentoring%20a%20dozen%20staff%2C%20might%20only%20have%20a%20target%20of%2060%25%20billable%20utilization
https://www.bls.gov/news.release/ecec.nr0.htm#:~:text=Total%20employer%20compensation%20costs%20for%20private%20industry%20workers%20averaged%20%2446.60%20per%20hour%20worked%20in%20March%202026.%20Wages%20and%20salaries%20averaged%20%2432.60%20per%20hour%20worked%20and%20accounted%20for%2069.9%20percent%20of%0Aemployer%20costs%2C%20while%20benefit%20costs%20averaged%20%2414.01%20per%20hour%20worked%20and%20accounted%20for%20the%20remaining%2030.1
https://www.bls.gov/news.release/ecec.nr0.htm#:~:text=Total%20employer%20compensation%20costs%20for%20state%20and%20local%20government%20workers%20averaged%20%2466.41%20per%20hour%0Aworked%20in%20March%202026
https://www.bls.gov/news.release/ecec.nr0.htm#:~:text=Total%20employer%20compensation%20costs%20for%20private%20industry%20workers%20were%20%2418.06%20at%20the%2010th%20wage%0Apercentile%2C%20%2434.78%20at%20the%2050th%20%28median%29%20wage%20percentile%2C%20and%20%2489.70%20at%20the%2090th%20wage%20percentile
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-labor-cost-insights-guide


METRIC VALUE CONTEXT SOURCE

Full-service restaurant labor

cost, all operators (2024)
36.5% of sales

Median across 900+

surveyed operators

National Restaurant Association (Source:

restaurant.org)

Full-service restaurant labor

cost, loss-making operators

(2024)

42.9% of sales

Median; over 6 points

above the all-operator

median

National Restaurant Association (Source:

restaurant.org)

Manufacturing burdened

labor rate premium (500+

employees)

+38% over base

wages

Payroll taxes and benefits

combined
BLS, via NetSuite (Source: netsuite.com)

Private industry

compensation, total (March

2026)

$46.60/hour
69.9% wages, 30.1%

benefits
U.S. Bureau of Labor Statistics (Source: bls.gov)

State and local government

compensation, total (March

2026)

$66.41/hour
61.5% wages, 38.5%

benefits
U.S. Bureau of Labor Statistics (Source: bls.gov)

Workforce management

software market (2026)
$9.76B to $13.09B

Range across two

research firms

Mordor Intelligence and Fortune Business Insights

(Source: mordorintelligence.com) (Source:

fortunebusinessinsights.com)

NetSuite full user license

(2026)

$129 to

$199/user/month

Up roughly 30% from $99

after 2025 increase

Broken Rubik (industry estimate, not official Oracle

pricing) (Source: brokenrubik.com)

Typical mid-market NetSuite

annual license cost

$50,000 to

$150,000/year

Excludes one-time

implementation
Broken Rubik (Source: brokenrubik.com)

Interpreting this table together, the return-on-investment case for a feature like Labor Cost Insights depends heavily on how labor-intensive the buyer's

business is. A full-service restaurant group where a swing from 34.2 percent to 36.5 percent of sales going to labor represents the difference between

profit and loss has a much larger dollar incentive to catch cost drift early than, say, a low-headcount software company where SG&A payroll is a

smaller share of revenue, even though NetSuite's own Unit Economics dashboard was purpose-built for that latter group's MRR-per-employee metric.

Similarly, the pricing data suggests that Labor Cost Insights' true cost of ownership is inseparable from a NetSuite subscription that, per independent

consultancy estimates, already runs $50,000 to $150,000 per year in license fees alone for a typical mid-market deployment, before implementation,

which Broken Rubik pegs at one to two times the annual license cost (Source: brokenrubik.com). Organizations should therefore evaluate Labor Cost

Insights as an incremental capability inside an existing or planned NetSuite investment, not as a discrete purchase decision with its own standalone

price tag, since Oracle has not published one.

Case Studies and Real-World Examples
Because Labor Cost Insights itself launched on July 15, 2026, no independent customer case study documenting its specific use exists as of this

report's publication date. The cases below instead document NetSuite deployments that used the platform's existing labor-costing, project-costing,

and workforce-management capabilities, the same underlying data plumbing Labor Cost Insights now analyzes, and are presented as evidence of the

kind of outcomes achievable once labor cost is visible inside NetSuite's financial system of record.

CMP Corp: Lean Manufacturing and a 25 Percent Cost Reduction

CMP Corp., described as the world's largest independent manufacturer of aftermarket compressor parts for HVAC and refrigeration, based in

Oklahoma City, adopted NetSuite ERP and SuiteCommerce Advanced after outgrowing an on-premises Infor Visual Manufacturing system that was

costly to maintain (Source: cumula3.com). NetSuite's comprehensive data access and reporting tools supported CMP's broader lean-manufacturing
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https://restaurant.org/research-and-media/research/restaurant-economic-insights/analysis-commentary/elevated-labor-costs-had-a-significant-impact-on-restaurant-profitability-in-2024/#:~:text=Among%20fullservice%20respondents%20to%20the%20survey%2C%20salaries%20and%20wages%20%28including%20benefits%29%20represented%20a%20median%20of%2036.5%25%20of%20sales%20in%202024
https://restaurant.org/research-and-media/research/restaurant-economic-insights/analysis-commentary/elevated-labor-costs-had-a-significant-impact-on-restaurant-profitability-in-2024/#:~:text=For%20these%20operators%2C%20salaries%20and%20wages%20%28including%20benefits%29%20represented%20a%20median%20of%2042.9%25%20of%20sales
https://www.netsuite.com/portal/resource/articles/accounting/calculate-labor-cost-manufacturing.shtml#:~:text=38%25%20for%20larger%20manufacturers%20%28500%2B%20employees%29
https://www.bls.gov/news.release/ecec.nr0.htm#:~:text=Total%20employer%20compensation%20costs%20for%20private%20industry%20workers%20averaged%20%2446.60%20per%20hour%20worked%20in
https://www.bls.gov/news.release/ecec.nr0.htm#:~:text=Total%20employer%20compensation%20costs%20for%20state%20and%20local%20government%20workers%20averaged%20%2466.41%20per%20hour%0Aworked%20in%20March%202026
https://www.mordorintelligence.com/industry-reports/workforce-management-software-market-industry#:~:text=Market%20Size%20%282026%29%20%7C%20USD%209.76%20Billion
https://www.fortunebusinessinsights.com/workforce-management-market-102633#:~:text=2026%20Market%20Size%3A%20USD%2013.09%20Billion
https://www.brokenrubik.com/blog/netsuite-pricing-the-definitive-guide#:~:text=Oracle%27s%202025%20full-user%20license%20increase%20%28%2499%20%E2%86%92%20%24129/user/mo%2C%20~30%25%29%20is%20now%20standard%20at%20renewals
https://www.brokenrubik.com/blog/netsuite-pricing-the-definitive-guide#:~:text=A%20typical%20mid-market%20NetSuite%20deployment%20runs%20%2450%2C000%20to%20%24150%2C000%20per%20year%20in%20license%20fees
https://www.brokenrubik.com/blog/netsuite-pricing-the-definitive-guide#:~:text=the%20cost%20of%20NetSuite%20implementation%0A%20typically%20runs%201-2x%20your%20annual%20license%20fee
https://cumula3.com/case-study/cmp-corp-achieving-25-cost-reduction-and-85-faster-production-with-netsuites-lean-manufacturing-tools#:~:text=The%20company%27s%20outdated%20Infor%20Visual%20Manufacturing%20system%20was%20costly%20to%20maintain%20and%20hindered%20disaster%20recovery%20capabilities
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-labor-cost-insights-guide


initiative to cut waste and reduce costs (Source: cumula3.com), and according to the implementation partner's published case study, "NetSuite has

been instrumental in our lean manufacturing initiative, helping us reduce cost and waste while achieving double-digit growth," in the words of Adam

Harper, the company's Director of Administration (Source: cumula3.com). The quantified result: CMP "cut crankshaft production lead time from 85

days to 10 and reduced costs by 25%, achieving double-digit growth in 95 countries" (Source: cumula3.com). While this case predates Labor Cost

Insights, it demonstrates the underlying reporting and cost-visibility infrastructure that a manufacturing customer would now feed into the new labor

cost dashboards.

Myers-Holum: Scaling a Professional Services Firm from 10 to 400 Employees

Myers-Holum, Inc., a consulting firm and NetSuite Alliance Partner, faced the same fragmentation problem internally that many of its own clients

faced: it ran QuickBooks for accounting, Salesforce for customer relationship management (CRM), and Mavenlink (now Kantata) for project execution,

time, and expenses, none of it integrated, a setup that became untenable as the firm "rapidly grew from about 10 to more than 400 employees over

the past six years" (Source: netsuite.com), prompting a 2023 consolidation onto a single NetSuite instance. Post-migration, Myers-Holum "can easily

and accurately track project costs, employee time, and expenses" in one system, and the resulting single source of information across accounting,

sales, and delivery teams "helps Myers-Holum make better decisions around staffing, customer invoicing, customer status, and project status"

(Source: netsuite.com). This is exactly the staffing-decision use case Oracle now describes for Labor Cost Insights.

Bridgepoint / BECI: Closing a Gross Margin Reporting Gap

Building Engineering Consultants Inc. (BECI), an engineering consulting firm, engaged implementation partner Bridgepoint Consulting to deploy

NetSuite Professional Services Automation (PSA) after outgrowing its legacy ERP system. Before the project, BECI had "limited insight into project

progress, profitability and gross margin reporting," "insufficient billing automation for diverse project scenarios," and "inadequate utilization metrics for

evaluating team performance" (Source: bridgepointconsulting.com) (Source: bridgepointconsulting.com). After implementation, the firm cut manual

process time by 40 percent, the headline figure in the case study's title (Source: bridgepointconsulting.com), while also gaining "robust custom

reporting packages," automated project scheduling that removed manual steps from setting up new engagements (Source:

bridgepointconsulting.com), and the elimination of manual invoicing that had previously slowed the billing cycle (Source: bridgepointconsulting.com).

This case is a direct illustration of the "profitability analysis by employee" and "gross margin dashboard" gap that Labor Cost Insights is designed to

close at the finance-leadership level, since BECI's original problem was specifically a lack of project-level margin and utilization visibility.

SoftArt Solutions: Real-Time Project Margin Visibility for an IT Consulting Firm

A fast-growing IT consulting firm client of SoftArt Solutions had relied on Excel for time tracking, expense management, and invoicing, resulting in

"billing errors, approval delays, and little to no visibility into project profitability" (Source: softartsolutionsinc.com). After SoftArt implemented a tailored

NetSuite solution, including "project profitability dashboards" to "track margins by client, project, and resource" and streamlined approval workflows for

"timesheet submissions and invoice approvals, reducing turnaround times and administrative workload" (Source: softartsolutionsinc.com), the firm

achieved a "45% Increase in Billing Accuracy through automated time tracking and invoicing," gained "real-time visibility into project margins for each

client and engagement," and saved "20+ hours per week" through automated invoicing and timesheet approval (Source: softartsolutionsinc.com)

(Source: softartsolutionsinc.com).

Snubbertech: Job Costing for Engineer-to-Order Manufacturing

Snubbertech, a Fort Worth, Texas-based engineer-to-order manufacturer of oilfield snubbing systems with more than 50 employees (Source:

appficiency.com), replaced QuickBooks and Excel with a customized NetSuite implementation from partner Appficiency. Before the project, "key

activities such as work-in-progress reporting, time tracking, and labor costing were performed manually, placing a heavy administrative burden on

teams," and "without real-time visibility, project managers had limited ability to compare estimated and actual results" (Source: appficiency.com).

Snubbertech chose NetSuite specifically "for its robust project functionality, support for milestone billing, and multi-currency consolidation" (Source:

appficiency.com), and the resulting deployment gave the company "real-time job costing, multi-currency support, and a scalable foundation for global

growth" as it expanded into the United Arab Emirates (Source: appficiency.com).

Taken together, these five cases span manufacturing, professional services, and engineering, three of the five industries NetSuite names as Labor

Cost Insights targets, and each independently confirms that the underlying pain point, labor and project cost data trapped outside the financial system

of record, is real and recurring across NetSuite's customer base. What none of them can yet confirm is the incremental value of the new AI-generated

NetSuite Labor Cost Insights: Margin & Profitability Guide

Page 10 of 13

https://cumula3.com/case-study/cmp-corp-achieving-25-cost-reduction-and-85-faster-production-with-netsuites-lean-manufacturing-tools#:~:text=Enhanced%20Data%20and%20Reporting%3A%20NetSuite%20provides%20comprehensive%20data%20access%20and%20reporting%20tools%2C%20supporting%20lean%20initiatives%20that%20help%20CMP%20cut%20waste%20and%20costs
https://cumula3.com/case-study/cmp-corp-achieving-25-cost-reduction-and-85-faster-production-with-netsuites-lean-manufacturing-tools#:~:text=%E2%80%9CNetSuite%20has%20been%20instrumental%20in%20our%20lean%20manufacturing%20initiative%2C%20helping%20us%20reduce%20cost%20and%20waste%20while%20achieving%20double-digit%20growth%2C%E2%80%9D%20says%20Adam%20Harper%2C%20Director%20of%20Administration
https://cumula3.com/case-study/cmp-corp-achieving-25-cost-reduction-and-85-faster-production-with-netsuites-lean-manufacturing-tools#:~:text=With%20NetSuite%2C%20CMP%20cut%20crankshaft%20production%20lead%20time%20from%2085%20days%20to%2010%20and%20reduced%20costs%20by%2025%25%2C%20achieving%20double-digit%20growth%20in%2095%20countries
https://www.netsuite.com/portal/resource/articles/erp/myers-holum-boosts-efficiency-and-profitability-by-moving-to-netsuite.shtml#:~:text=This%20only%20became%20more%20challenging%20as%20the%20company%20rapidly%20grew%20from%20about%2010%20to%20more%20than%20400%20employees%20over%20the%20past%20six%20years
https://www.netsuite.com/portal/resource/articles/erp/myers-holum-boosts-efficiency-and-profitability-by-moving-to-netsuite.shtml#:~:text=A%20single%20source%20of%20information%20also%20encourages%20collaboration%20between%20Myers-Holum%27s%20three%20main%20departments%E2%80%94accounting%2C%20sales%2C%20and%20delivery/execution%E2%80%94because%20employees%20can%20easily%20share%20data%20among%20teams%20and%20across%20departments
https://bridgepointconsulting.com/insights/case-study/customized-netsuite-solution-cuts-manual-process-time-40-percent-engineering-consulting-firm/#:~:text=Limited%20insight%20into%20project%20progress%2C%20profitability%20and%20gross%20margin%20reporting
https://bridgepointconsulting.com/insights/case-study/customized-netsuite-solution-cuts-manual-process-time-40-percent-engineering-consulting-firm/#:~:text=Inadequate%20utilization%20metrics%20for%20evaluating%20team%20performance
https://bridgepointconsulting.com/insights/case-study/customized-netsuite-solution-cuts-manual-process-time-40-percent-engineering-consulting-firm/#:~:text=Customized%20NetSuite%20Solution%20Cuts%20Manual%20Process%20Time%20by%2040%25%20for%20Engineering%20Consulting%20Firm
https://bridgepointconsulting.com/insights/case-study/customized-netsuite-solution-cuts-manual-process-time-40-percent-engineering-consulting-firm/#:~:text=Automated%20project%20schedule%20setup%20and%20improved%20project%20management
https://bridgepointconsulting.com/insights/case-study/customized-netsuite-solution-cuts-manual-process-time-40-percent-engineering-consulting-firm/#:~:text=Elimination%20of%20manual%20invoicing
https://softartsolutionsinc.com/case-study/netsuite-for-professional-services/#:~:text=A%20fast-growing%20IT%20consulting%20firm%20was%20losing%20revenue%20and%20efficiency%20due%20to%20outdated%2C%20manual%20processes.%20Time%20tracking%2C%20expense%20management%2C%20and%20invoicing%20were%20all%20handled%20through%20Excel%2C%20resulting%20in%20billing%20errors%2C%20approval%20delays%2C%20and%20little%20to%20no%20visibility%20into%20project%20profitability
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summaries and CFO-facing reports Labor Cost Insights specifically adds on top of that existing data plumbing.

Implications and Future Directions
The launch of Labor Cost Insights alongside the broader NetSuite Next rollout signals that Oracle views labor cost as a strategic wedge for its AI

investment, not an isolated feature. The same July 2026 release paired Labor Cost Insights with other AI-assisted finance tools, including a variance-

explanation capability that helps accountants and controllers "explain why account balances changed between reporting periods" and an AI

transaction matching assistant for bank reconciliation (Source: netsuite.com). The pattern across all three is the same: take a financial-close or cost-

analysis task that previously required a human to reconcile data across systems, and let an AI assistant draft the first-pass explanation for a human to

review. For labor cost specifically, this could shorten the monthly or quarterly cycle in which a CFO discovers that margin has eroded because of

unplanned overtime, headcount growth outpacing revenue, or a shift in the mix of contractor versus employee labor.

The market data reviewed in this report suggests the underlying demand is real regardless of which vendor captures it. Workforce analytics is forecast

to be the fastest-growing software segment within the broader workforce management market, at a 6.81 percent CAGR through 2031 according to

Mordor Intelligence (Source: mordorintelligence.com), and healthcare, one of NetSuite's five named target industries, is projected to be the fastest-

growing end-use industry as staffing shortages intensify (Source: mordorintelligence.com). This gives Oracle a plausible tailwind independent of how

well Labor Cost Insights itself performs at launch, and it is consistent with Oracle's own reported Cloud Applications growth at the parent-company

level.

At the same time, several open questions will determine whether Labor Cost Insights becomes a genuine differentiator or a marketing checkbox. First,

the feature currently ships bundled with the ADP Workforce Now connector, which means customers using other payroll providers, or NetSuite's native

SuitePeople Payroll, may need to wait for broader connector coverage before they can adopt it; Oracle's own material does not specify a timeline for

extending Labor Cost Insights beyond the ADP integration path. Second, because NetSuite does not publish official module pricing, and because

independent estimates already place a typical mid-market NetSuite deployment at $50,000 to $150,000 per year before this feature, the true

incremental cost of Labor Cost Insights for existing customers is opaque until Oracle or its resale partners publish specifics. Third, competitors are not

standing still: Workday, ADP, SAP, and Ceridian Dayforce all have multi-year track records and, in ADP's and Dayforce's cases, published customer

dollar-savings figures that NetSuite's feature has not yet matched in public documentation.

Looking forward, the most useful evidence for buyers evaluating Labor Cost Insights will likely come from the next one to two NetSuite release cycles,

when Oracle typically publishes early-adopter customer quotes and, potentially, quantified outcomes in subsequent release announcements and case

studies. Until that evidence accumulates, organizations should treat Labor Cost Insights as a promising but unproven addition to an already capable, if

fragmented, NetSuite labor-costing toolkit.

Frequently Asked Questions (FAQs)
What is NetSuite Labor Cost Insights? As described earlier in this report, it is a reporting and analytics capability introduced in NetSuite 2026.2 and

bundled with the NetSuite Connector for ADP Workforce Now that gives CFOs AI-generated reports connecting payroll-driven labor costs to NetSuite's

revenue and profitability data.

When was Labor Cost Insights released? Oracle announced it as part of NetSuite 2026.2 on July 15, 2026 (Source: blog.insightfulaccountant.com).

Does Labor Cost Insights require ADP payroll? As released, the feature ships included with the NetSuite Connector for ADP Workforce Now, so

organizations must be using or adopting that connector to access it in its initial form, as discussed in the Product and Platform Architecture section

above.

How does NetSuite calculate profitability per employee? Its Revenue per FTE KPI divides revenue by the average number of active employees

over a period, for example $3,500,000 in revenue divided by 150 FTEs equals $23,333 per FTE (Source: docs.oracle.com).

What is the difference between Labor Cost Insights and Job Costing? Job Costing calculates labor costs from tracked project time and posts

them to the general ledger at the project level (Source: docs.oracle.com), while Labor Cost Insights aggregates payroll-driven costs against overall

revenue and margin trends at the company level for CFO-facing reporting, as described in the Product and Platform Architecture section.

How much does NetSuite cost? Oracle does not publish official pricing, but independent NetSuite consultancy Broken Rubik estimates a base

platform fee of $999 to $5,000 per month plus $129 to $199 per full user license per month as of 2026, with a typical mid-market deployment running

$50,000 to $150,000 per year in license fees (Source: brokenrubik.com) (Source: brokenrubik.com).
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Can Labor Cost Insights replace a dedicated workforce management platform like Workday or Dayforce? Not directly. It is a reporting layer

inside NetSuite's ERP, whereas Workday Adaptive Planning and Ceridian Dayforce are standalone or HCM-native platforms with their own scenario-

modeling and payroll-processing engines (Source: workday.com) (Source: dayforce.com). Organizations already committed to one of those platforms

would use Labor Cost Insights as a complementary financial-reporting lens rather than a replacement.

Which industries benefit most from Labor Cost Insights? As discussed in the Use Cases section, Oracle names professional services,

manufacturing, retail, hospitality, and healthcare as the industries where workforce costs most directly affect profitability.

Conclusion
NetSuite Labor Cost Insights addresses a genuine and well-documented problem: labor is typically an organization's largest controllable cost, yet the

data needed to manage it has historically been scattered across payroll, HR, and financial systems that do not talk to each other in real time. By

pairing a native ADP Workforce Now connector with AI-generated, CFO-facing reporting, Oracle has built a plausible bridge between payroll data and

the financial statements that ultimately determine whether a business is profitable. That bridge sits on top of a genuinely mature NetSuite foundation,

Job Costing, Labor Expense Allocation, Workforce Analytics, SuitePeople HR and Workforce Management, Revenue per FTE, and the Unit

Economics KPI scorecard, all of which already give NetSuite customers partial visibility into labor cost and per-employee profitability.

The evidence assembled in this report supports cautious optimism rather than an unqualified endorsement. On one hand, the macro case is strong:

labor consistently represents 30 to 40 percent or more of revenue in the industries Oracle targets, the underlying workforce analytics software

segment is growing faster than the broader workforce management market, and adjacent NetSuite customers, from a manufacturer that cut costs 25

percent to a professional services firm that scaled from 10 to 400 employees, have already demonstrated real value from the platform's labor and

project costing capabilities. On the other hand, Labor Cost Insights itself is too new, having launched July 15, 2026, for any independent organization

to have published a quantified outcome, its dependency on the ADP Workforce Now connector currently limits its addressable base within NetSuite's

own 43,000-plus customers, and rivals including Workday, ADP, and Ceridian Dayforce already have multi-year track records and, in some cases,

published dollar-value savings that NetSuite has not yet matched in public materials. Buyers evaluating the feature should treat it as a reasonable,

low-incremental-cost addition to an existing or planned NetSuite investment, while withholding judgment on its specific return on investment until the

first wave of independent customer results becomes public.

Tags: netsuite labor cost insights, netsuite workforce analytics, netsuite 2026.2, labor cost management, workforce planning software, netsuite hr

analytics, gross margin dashboard, netsuite pricing
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DISCLAIMER

The information contained in this document is provided for educational and informational purposes only. We make no representations or warranties of
any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability of the information contained herein.

Any reliance you place on such information is strictly at your own risk. In no event will Houseblend or its representatives be liable for any loss or

damage including without limitation, indirect or consequential loss or damage, or any loss or damage whatsoever arising from the use of information
presented in this document.

This document may contain content generated with the assistance of artificial intelligence technologies. AI-generated content may contain errors,
omissions, or inaccuracies. Readers are advised to independently verify any critical information before acting upon it.

All product names, logos, brands, trademarks, and registered trademarks mentioned in this document are the property of their respective owners. All

company, product, and service names used in this document are for identification purposes only. Use of these names, logos, trademarks, and brands
does not imply endorsement by the respective trademark holders.

This document does not constitute professional or legal advice. For specific guidance related to your business needs, please consult with appropriate

qualified professionals.

© 2026 Houseblend. All rights reserved.
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