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LICENSING, PRICING,
AND COST OPTIMIZATION

Understanding NetSuite Licensing and
Pricing: A CFO & Admin Guide

Introduction

NetSuite is a cloud-based ERP/CRM platform with a flexible licensing model designed to scale with

your business. For CFOs and NetSuite administrators, a clear grasp of how NetSuite licenses and

pricing work is essential for budgeting and optimizing the system'’s value. This guide provides a
comprehensive overview of NetSuite's licensing structure — from user licenses and module add-ons
to typical costs for businesses of various sizes — and offers insights on implementation expenses
and cost-saving_strategies. We'll break down NetSuite's core licensing model (named users,

modular architecture, base editions vs. add-ons), give example pricing scenarios for small, mid-
sized, and large enterprises, explain key modules and their licensing, and discuss ongoing costs and
negotiation tips with supporting data from reliable sources.
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NetSuite's Core Licensing Model: Named Users &
Modular Architecture

Unlike traditional on-premise software with hefty upfront fees, NetSuite uses a software-as-a-
service (SaaS) subscription model - typically paid annually — that includes the core platform,
regular upgrades, and basic support netsuite.alphabold.com. NetSuite's pricing is composed of two

primary components netsuite.alphabold.com: user licenses (for each person accessing the system)

and module licenses (for any optional add-on functionalities beyond the base features). In other
words, you subscribe to a base NetSuite edition and then pay for the number of users and any
advanced modules you need, rather than purchasing a one-size-fits-all package. This modular, pay-
for-what-you-need approach gives companies flexibility to tailor NetSuite to their requirements

netsuite.alphabold.com and scale up over time.

Named User Licensing: NetSuite uses a named user licensing model, meaning each individual who
logs in needs their own license - it is not based on concurrent users threadgoldconsulting.com.

Every employee or external user with access must be assigned a license, which allows NetSuite to
track activity by user for audit and security purposes. Sharing login credentials is discouraged (and
limited technically) because only one person can use a login at a time and it undermines
accountability projectline.ca. In short, the number of licenses you need (and pay for) will directly
correspond to the number of people in your organization who require access to NetSuite on a
regular basis.

Modular Architecture: NetSuite is built as an integrated suite of applications (hence the name
“Suite”), and it has a modular licensing architecture. The core subscription provides a
comprehensive set of standard features (financials, CRM, etc.), and you can then enable additional
modules a la carte to gain advanced capabilities in specific areas threadgoldconsulting.com. For

example, core NetSuite covers general ledger, accounts receivable/payable, basic inventory, order

management, and CRM features out-of-the-box techfino.comprojectline.ca. If you need deeper

functionality - such as advanced financial management, global consolidation, warehouse

management, or e-commerce — you can subscribe to those specific modules on top of the base
edition techfino.com. This ensures you're only paying for the functionality you actually use, and
you can add modules as your business grows (though note that modules generally can only be
dropped at contract renewal time, not mid-term) threadgoldconsulting.com.

Base Edition vs. Add-On Modules: NetSuite packaging typically includes a base edition (suite)
that sets the foundation, and any number of optional add-ons layered on. The base edition
(sometimes called Suite or bundle) determines your system'’s core capabilities and often correlates
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with company size or complexity (more on editions below). Add-ons are specific functional modules
(or industry-specific bundles of modules) that you can license in addition to the base. Practically,
when pricing NetSuite you will receive an itemized quote: it will have a base software subscription
fee (for the edition/tier you're on) plus line items for each user license and each module license
that you choose to include. This modular structure gives a lot of flexibility, but it also means CFOs
must carefully evaluate which modules are truly needed to avoid unnecessary costs
netsuite.alphabold.comnetsuite.alphabold.com.

In summary, NetSuite's licensing model is a combination of named-user subscriptions and
modular add-ons on an annual SaaS contract. Next, we'll look at the different NetSuite editions
(base packages) available and how they fit companies of various sizes.

NetSuite Editions for Different Business Sizes (Base
Packages)

I https://www.projectline.ca/blog/the-complete-netsuite-pricing-guide

NetSuite edition comparison (Starter, Standard, Premium) by company size and complexity
projectline.ca. All editions share the same code base, allowing easy upgrades as your business
grows seibertconsulting.com.

NetSuite is offered in a few edition tiers that serve as base packages, primarily aligned to the size
of your company, number of users, and whether you have multiple subsidiaries. Importantly, all
editions are built on the same platform, so moving from one edition to the next as you grow is

seamless — no reimplementation needed, just a subscription adjustment seibertconsulting.com.

Each edition includes the core ERP/CRM features, with higher editions enabling additional capacity
(e.g. more users, multi-entity consolidation) and often coming with certain advanced features or
modules bundled in.

The common NetSuite editions are typically:

o Starter (Limited) Edition: Meant for small businesses or startups (roughly up to ~10 users and
a single legal entity). This is an affordable entry-point that includes the essential ERP and CRM

functions to replace entry-level systems like QuickBooks techfino.comdiamondcareservice.com.
Starter is ideal for a company that does not require complex multi-currency or subsidiary
reporting. Starting cost: approximately $1,000 per month for the base Starter license
diamondcareservice.com. This base fee usually includes a small number of user licenses (and
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often an introductory 5-pack of self-service users) bundled in diamondcareservice.com.

Companies using Starter can add more users or modules as needed, but if they outgrow the
user count or add a subsidiary, they would move up to the next edition.

o Mid-Market (Standard) Edition: Suited for mid-sized organizations (generally more than ~10
users, or those with multiple legal entities and multi-currency requirements). This edition
unlocks NetSuite's OneWorld features for managing multiple subsidiaries, currencies, and
consolidated reporting projectline.ca. It supports greater transaction volumes and can
accommodate more users (typically up to ~30 named users in Standard Edition, though
technically service tiers can scale higher) projectline.ca. Starting cost: around $2,500 per
month for the base Mid-Market package diamondcareservice.com. Many mid-market bundles

include the multi-entity (OneWorld) capability as part of that base fee. In essence, if your
company has outgrown Starter (e.g. you now operate across two or more entities or need
advanced functionality), the Standard/Mid-Market edition provides that, at a higher base
subscription cost.

o Enterprise (Premium) Edition: Designed for large enterprises with extensive operations, high
user counts, or very complex requirements. Enterprise Edition supports advanced global
management, a high number of users (often 1,000+), and comes with the largest resource

allocations in terms of data and transactions projectline.caprojectline.ca. It's essentially
NetSuite at its fullest scale, often paired with additional premium support and services. Starting
cost: approximately $5,000 per month (base subscription) for the Enterprise package
diamondcareservice.com. This base fee allows a very high number of users (with higher-tier

service levels for performance) and can include some advanced modules or SuiteCloud
capabilities by default. Companies in this tier might have dozens of subsidiaries across global
regions, and NetSuite's Enterprise edition can handle multi-company consolidation, multi-
currency, and localized compliance needs out-of-the-box.

Each edition above provides the same core functionality (financials, inventory, CRM, etc.), but
scaling up in edition increases the allowed user count, data storage, and transaction throughput
(NetSuite allocates different service tiers — Standard, Premium, Enterprise, Ultimate — which
correspond to technical capacity limits for users, storage, and transactions) projectline.ca. For
example, the Standard service tier supports up to ~100 users and a certain transaction volume,
whereas Premium tier allows ~1,000 users, and so on projectline.ca. Oracle NetSuite has recently
streamlined these tiers to make it easier to choose; for instance, the Premium tier now covers up to
1,000 users (combining what used to be two separate tiers) diamondcareservice.com. Your NetSuite

Solution Provider or Oracle rep will typically determine the appropriate service tier based on your
user count and data/transaction needs projectline.ca — this is bundled into your edition pricing.
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Included vs. Add-On Features: The base edition subscription will include NetSuite's core ERP and
CRM modules (see next section) and often a fixed number of user licenses. For instance, many
base packages come with a handful of full-user licenses included (e.g. 1-3 users) and typically a 5-
pack of employee self-service licenses to start diamondcareservice.com. AS you grow, you can

purchase additional user licenses on top of that. Some advanced features might also require
purchasing an add-on module even if you're on Enterprise edition — for example, NetSuite
OneWorld (multi-entity) is considered an add-on module unless it's included by choosing the mid-
market edition in the first place. Similarly, industry-specific editions (such as NetSuite for
Manufacturing or for Software companies) are essentially bundles where certain modules relevant to
that industry are pre-included. The key takeaway for CFOs is that choosing the right edition
ensures cost-effectiveness and scalability: you want an edition that covers your current needs
without excessive unused capacity, but that can grow with you as users or entities increase

diamondcareservice.com. Since it's easy to upgrade editions, you might start at a lower tier if

appropriate and only upgrade when the business demands it.

Named User License Types and Pricing

Every person who will use NetSuite regularly needs a named user license, but not all users require
the same level of access. NetSuite provides different user license types at different price points,
allowing you to match the license type to each user’s role. Optimizing this mix is important — a CFO
or controller needs full access, whereas an employee who just enters time or expenses can use a
lower-cost license. Below are the main NetSuite user license categories and their typical pricing:
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USER
LICENSE PURPOSE | ACCESS LEVEL COST (EST.)
TYPE
A standard named user with full functionalit .
y =~ $129 per user per month (list
Full User across modules. Intended for core team . ] )
. price) diamondcareservice.com.
(General members who transact daily in the system . . ]
i (Historically ~$99, increased to $129
Access) (e.g. finance staff, sales reps, managers). .
] ) as of 2025. Discounts may apply.)
diamondcareservice.com
Limited-access user for employees who only
) Bundled 5-pack for roughly the
Employee need to perform very restricted tasks such as ]
. ) . cost of 1 full user license
Self- entering timesheets, submitting expense ) )
. o . diamondcareservice.com. (E.g. ~5
Service reports, or viewing pay stubs/HR info. ]
) . self-service users for ~$129/month
User diamondcareservice.com These users cannot total.)
otal.
do core transactions.
External vendor portal access — allows a . L
. . . Free (included). Unlimited vendor
Vendor supplier to log in and see their purchase )
o users can be given access at no
Center orders, submit invoices, and track payment .
] additional cost
User status. Improves vendor collaboration. )
. threadgoldconsulting.com.
threadgoldconsulting.com
External customer portal access — allows your
Customer customers to log in to view orders, make Free (included). Unlimited customer
Center payments, submit support cases, or update users, no license fee
User their info. Enhances customer self-service. threadgoldconsulting.com.

threadgoldconsulting.com

For most internal employees, you will choose between a Full User vs. Self-Service license. Full
users have role-based access to all standard and add-on modules as needed, making them suitable
for finance, operations, and other power users. Each full user license is roughly on the order of
$120-$130 per

threadgoldconsulting.comdiamondcareservice.com. By contrast, self-service licenses are very

month in the current pricing climate

inexpensive — NetSuite sells them in packs (e.g. 5 employees per pack) for about the price of a
single full user diamondcareservice.com. This allows you to extend basic system access to a broad

employee base (for HR, expense entry, etc.) without incurring the full $129/month cost for each
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person. For example, instead of buying 50 full licenses when only 10 people are heavy users and 40
only enter time, you could buy 10 full-user licenses and 8 self-service packs (covering 40
employees) to significantly reduce cost.

Admin Users: NetSuite does not charge separately for an “administrator” license — an admin is
simply a user with an admin role/permissions, which would consume one of your full-user licenses.
So if your NetSuite admin is also, say, the IT manager or an accountant, they would use a regular full
user license. There is no distinct fee for admin access; however, you should allocate at least one of
your licenses for administrative purposes in your user count planning.

User Limits per Edition: Note that certain editions have maximum user counts. For example, the
Starter edition supports up to 10 full users, and if you need an 11th, you would be required to
upgrade to a higher edition proteloinc.comproteloinc.com. The Standard (Mid-Market) edition might

cap out around 30-40 users before needing to move to Premium tiers, and so on. NetSuite's
contracts will specify the allowed number of users for your edition/tier, and exceeding that will
trigger an edition upgrade diamondcareservice.com. This is a consideration for growing companies

— the cost isn't just linear per user; at certain thresholds you jump to the next pricing tier (which
carries a higher base fee). Make sure to choose the edition that fits your user count; the base fee
often already includes a bundle of users, and beyond that each additional user adds to the
subscription.

Pricing and Discounts: The $129 per user/month figure is a list price — volume discounts or
negotiated rates can apply, especially if you commit to a larger number of users or a multi-year
term. In practice, some organizations negotiate rates lower than list (for example, 20-30% off for a
big deal or during a quarter-end promotion). On the other hand, Oracle may adjust list prices over
time (as seen with the increase from $99 to $129 per user diamondcareservice.com) and often

enforces annual uplift at renewals if not locked in. We will discuss tips for negotiating these in a later
section. The main point is to budget for around a hundred-plus dollars per month for each full user
in your system, and use cheaper license types when possible to control this portion of the cost.

NetSuite Modules and Add-Ons (ERP, CRM, OneWorld,
Advanced Financials, etc.)

One of NetSuite's biggest strengths is the breadth of modules available to tailor the system to your
business. The base NetSuite subscription already includes a lot of functionality (financials and CRM
are standard in all editions diamondcareservice.com), but Oracle offers dozens of advanced
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modules that you can license if you need specific capabilities. These modules are optional — you
only subscribe to those that add value for your company. Below, we explain some of the key
NetSuite modules and how they are licensed:

» NetSuite ERP (Core Financials and Operations): This is the foundational module that covers
general ledger, accounts payable, accounts receivable, financial reporting, basic inventory
management, order management, procurement, billing, and other core accounting/ERP
functions netsuite.alphabold.com. Licensing: ERP is part of the base platform — every NetSuite

edition includes core ERP functionality by default (no separate module fee for standard
financials). Essentially, when you subscribe to NetSuite, you're getting this core ERP package in
the base price.

e NetSuite CRM: The core Customer Relationship Management features (such as sales force
automation, lead and opportunity tracking, customer support case management, and marketing
automation) are also included in the base NetSuite license netsuite.alphabold.com. NetSuite is a

unified system, so CRM is not a completely separate product — it comes with the suite. (In the
past, NetSuite offered a "CRM+" standalone, but now it's generally part of the unified platform
for subscribers.) Thus, you typically do not pay extra for standard CRM capabilities; they are
bundled in your base subscription. Every edition of NetSuite gives you a combined ERP/CRM
system out-of-the-box techfino.comdiamondcareservice.com.

o NetSuite OneWorld: OneWorld is the module that enables multi-entity, multi-currency, and
global consolidation features in NetSuite. If your business operates through multiple
subsidiaries, legal entities, or across countries, OneWorld is essential to manage financials for
all entities in one system (providing consolidated financial statements, currency translations,
and local tax compliance). Licensing: OneWorld is licensed as an add-on module (unless you
are on an edition that includes it by default, such as the Mid-Market/OneWorld edition).
Businesses without multiple entities can skip this; those that need it will pay an extra
subscription fee for OneWorld. The cost for OneWorld can vary, but it generally falls into the
upper range of module pricing (several hundred dollars per month). For example, OneWorld
might be quoted around the higher end of the typical module price band (e.g. ~$999/month,
though Oracle does not publish a fixed price). Many mid-sized companies effectively get
OneWorld by moving to the Mid-Market edition (paying the ~$2,500 base), whereas small
single-entity companies on Starter wouldn't have it. Bottom line: if you require multi-entity
management, expect the base cost to jump to include OneWorld, whether as a separate line
item or via the edition you choose diamondcareservice.comprojectline.ca.
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o Advanced Financials: This module extends NetSuite's financial management capabilities with
features like budgeting and budget rollups, expense allocations, statistical accounts, and
advanced billing schedules. Companies with complex financial processes (such as detailed
budgeting/planning needs or advanced expense recognition rules) often add Advanced
Financials. Licensing: Advanced Financials is an optional module and carries an additional
monthly fee. It falls within the typical NetSuite module price range (often a few hundred dollars
per month) diamondcareservice.com. If a company's accounting requirements go beyond what

the standard NetSuite financials offer, the Advanced Financials module is worth considering in
the subscription.

o SuiteCommerce (eCommerce): NetSuite offers integrated e-commerce solutions under the
SuiteCommerce brand. There are a couple of flavors: SuiteCommerce Standard (a templated
SaaS web store that's easier to set up) and SuiteCommerce Advanced (SCA) (a more
customizable, developer-friendly e-commerce platform). These modules allow you to run your
website/web store on NetSuite, natively tied into your inventory, order management, and CRM.
Licensing: SuiteCommerce is licensed separately from the core ERP/CRM. Businesses pay a
monthly fee for the e-commerce module, which can vary depending on Standard vs Advanced,
number of sites, etc. The cost can be significant — SuiteCommerce Advanced, being the more
robust version, is on the higher end of module pricing. As an example, a basic SuiteCommerce
Standard site might start around a thousand or more per month, whereas SuiteCommerce
Advanced could be a few thousand per month, depending on scale and required resources.
These aren't official list prices, but be aware that adding an e-commerce component will
notably increase your NetSuite subscription. It's effectively like licensing an additional product
integrated into NetSuite. Some companies choose to only integrate an external web store to
NetSuite to avoid this cost, but the benefit of SuiteCommerce is native integration. Evaluate this
module if online sales are a core part of your business — and consider the ROl of the
convenience versus cost.

e Inventory, Manufacturing & Supply Chain Modules: NetSuite's base edition includes basic
inventory tracking and items, but more sophisticated operations may need modules such as
Advanced Inventory (for features like lot/serial tracking, barcoding, etc.), Advanced Order
Management, Warehouse Management System (WMS) for scanning and warehouse
activities, Demand Planning for forecasting, Advanced Manufacturing (which adds shop floor
control and manufacturing execution capabilities), among others diamondcareservice.com.

Licensing: Each of these is an add-on module (sometimes sold in bundles for an industry). For
example, a manufacturing company might license a “Manufacturing bundle” that includes
several of these modules together. Pricing is typically per module per month; many of these
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operational modules are in the mid-range of NetSuite's module pricing (e.g. a WMS module
might be around $*600-$800/month as a rough estimate, though exact figures vary)
diamondcareservice.com. If your business requires advanced inventory or production control

beyond the basics, you should budget for one or more of these modules. Oracle may bundle
some of them under promotions or SuiteSuccess editions.

e Human Resources (SuitePeople): NetSuite has an HR module often referred to as
SuitePeople, which can handle HR information, basic payroll (in limited regions or via partners),
employee records, and time tracking in a more integrated way. (NetSuite's native time/expense
is part of core, but SuitePeople adds richer HR functionality like employee onboarding,
performance tracking, etc.) Licensing: SuitePeople is an add-on module. Companies that want
to manage HR in the same system can opt for it and pay an additional subscription fee. It's
generally priced in line with other modules (hundreds per month). If you already have an
external HRIS, you might skip this and integrate that system instead.

 Revenue Recognition (Advanced Revenue Management): For companies that need to
recognize revenue according to complex rules (ASC 606/IFRS 15 compliance, for instance,
common in software or services industries), NetSuite offers an Advanced Revenue Management
module. Licensing: This is an add-on, and commonly used by software and service companies.
It would be another line item in the subscription if required.

o Others and SuiteApps: The list of modules is extensive — other notable ones include
SuiteBilling (for subscription billing and complex billing scenarios), Fixed Asset Management
(to track and depreciate fixed assets), Project Management (Services Resource
Planning/OpenAir) if you do project-based business, Multi-Book Accounting (to manage
parallel ledgers for different accounting standards), Dunning Letters (for A/R collections),
Electronic Bank Payments, and more diamondcareservice.com. Furthermore, NetSuite's

ecosystem includes SuiteApps, which are third-party or SuiteCloud Developer Network
applications that integrate with NetSuite to provide niche functionality (for example, tax
engines, enhanced reporting tools, industry-specific extensions) netsuite.alphabold.com.

Licensing: Many SuiteApps are licensed and sold by Oracle partners or third parties, not by
Oracle directly — their costs would be separate from your NetSuite contract (often subscription
fees paid to the SuiteApp provider). It's important to factor these into your overall budget if you
plan to use any third-party add-ons.

Typical Module Costs: The cost of NetSuite add-on modules can vary widely, but most standard
modules fall in a general price band. Recent guides indicate that most advanced modules range
from roughly $499 to $999 per month each diamondcareservice.com, with a few higher-end
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exceptions. Some particularly robust modules or industry solutions can be more (for instance, large
e-commerce or heavy multi-entity consolidations might push a module into the ~$1,500+ per month
range) threadgoldconsulting.com. NetSuite's pricing is not usually advertised per module publicly;

instead, Oracle or a solution provider will give you a quote based on your needs. But for ballpark
budgeting: each add-on you tack on could be several hundred dollars per month. If you plan to
enable, say, Advanced Financials and WMS, that could add on the order of ~$600 + $800 =
$1,400/month to your base cost, as an illustration. The more modules you add, the closer you get to
an “enterprise” scale bill. Crucially, you can add modules at any time in your subscription term, but
if you want to remove a module, you have to wait until your contract renewal window

threadgoldconsulting.com. So, it's wise to start with only what you need and add others later rather
than over-committing on day one — we'll revisit this in the optimization tips.

Example Pricing Structures for Small, Mid-Sized, and
Large Businesses

NetSuite's pricing is highly dependent on each customer’s configuration (users, modules, edition,
term length), so no one number fits all. However, we can illustrate example pricing scenarios to
give a sense of the cost scale for small, medium, and large deployments. These examples include
license subscription costs (not implementation services) and assume standard pricing (before any
discounts). Keep in mind these are simplified scenarios — actual quotes may differ — but they provide
a ballpark reference.

o Small Business Example: 5 users, single entity, financials only. Consider a startup or small
company that needs NetSuite for core accounting and maybe light CRM. They fit within the
Starter edition (base ~$1,000/month) diamondcareservice.com. They have 5 full users (finance

team and a couple of power users) at roughly ~$129 each per month diamondcareservice.com,

and they use only the included functionality (no advanced add-on modules initially). In this
scenario, the monthly software cost would be about: $1,000 base + (5 x $129 user licenses)
~ $1,645 per month, which annualizes to roughly $19,700 per year. This covers the entire
ERP/CRM system for a small business. NetSuite might also include a pack of self-service
licenses for free or nominal cost, enabling the rest of the employees to, say, log time or view pay
stubs. So for under $20k/year in licensing, a small company can run on NetSuite's Starter
edition diamondcareservice.comdiamondcareservice.com. Note: Implementation services would

be additional (discussed later), but from a licensing perspective this is the rough order of
maghnitude. Often small firms might actually sign a multi-year contract to lock in rates, but the
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annual spend can be in the tens of thousands of dollars (versus six figures for larger firms).
NetSuite has introduced “Starter Pack” promotions in recent years to make it more affordable
for small businesses, addressing the historical perception that NetSuite was only for big
companies techfino.comtechfino.com.

o Mid-Market Business Example: 50 users, 3 legal entities, nheed OneWorld and Advanced
Inventory. Now consider a mid-sized company (say $50 million revenue) that has outgrown
QuickBooks and operates a few subsidiaries or international branches. They will likely go with
the Mid-Market/OneWorld edition for multi-entity support (base ~$2,500/month)
diamondcareservice.com. With ~50 full users (across finance, sales, operations, etc.), user

licensing at list price would be ~50 x $129 = $6,450 per month for users. They also add a
couple of key modules: OneWorld (if not already included, assume $800/month for this add-on)
and Advanced Inventory for better inventory management ($600/month). The monthly
subtotal would be about: $2,500 (base) + $6,450 (users) + $800 + $600 (modules) = $10,350
per month. On an annual basis, that's roughly $124,000 per year for the software
subscription. In practice, a company of this size would negotiate — perhaps securing a discount
that brings the effective cost down somewhat, or they might commit to a 3-year term to hold
pricing. But it's reasonable to expect a mid-sized firm to invest on the order of low-to-mid six
figures annually for NetSuite licensing to get a full ERP with multi-company capabilities. Note
that if this company only had 20 users, the cost would drop considerably (20 x $129 = $2,580
for users, plus base and modules). So user count really drives the ongoing costs for mid-market
firms, along with any pricey modules.

o Large Enterprise Example: 200+ users, global operations, multiple modules. For a larger
enterprise (hundreds of millions in revenue, operating worldwide), NetSuite's Enterprise
edition with a high-tier service level would be wused (base ~$5,000/month)
diamondcareservice.com. Suppose they have 200 full users (finance teams across many

departments, supply chain managers, sales, etc.) — that alone at list price is ~200 x $129 =
$25,800 per month in user fees. They will almost certainly be using a suite of advanced
modules: e.g. OneWorld (global consolidation), Advanced Financials, Revenue Management,
WMS, Advanced Manufacturing, SuiteCommerce, etc. Let's estimate 5-6 add-on modules,
which at an average ~$700 each would be ~$3,500-$4,000 per month for modules. Summing
up: $5,000 base + $25,800 users + ~$4,000 modules =~ $34,800 per month, or about
$417,600 per year. It's clear that for a large deployment, NetSuite can cost several hundred
thousand dollars annually in licensing. In some cases, very large enterprises (with thousands of
users or extremely high transaction volumes) might reach the Ultimate tier (for the absolute
largest resource needs) and spend $1 million+ per year on subscription. But even at half a
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million per year, companies find value because this often consolidates many systems into one.
It's also typically cheaper than legacy on-premise ERP for a large enterprise when considering
total cost of ownership.

These examples illustrate how the cost scales. A small business might be looking at tens of
thousands per year, a mid-sized company in the low six figures, and a large enterprise in the high
six or seven figures annually for NetSuite software. Keep in mind that these are
license/subscription costs only. Next, we discuss the implementation and ongoing operational
costs, which are just as crucial to budget for — in fact, ongoing services and maintenance often cost
as much or more than the initial licenses over the long run netsuite.com.

Implementation and Ongoing Costs

Purchasing NetSuite licenses is only part of the financial picture. CFOs must consider
implementation costs, training, support, and ongoing maintenance when evaluating NetSuite's
total cost of ownership. In fact, businesses often spend as much (if not more) on these ongoing
services as they do on the initial software fees netsuite.com. Below are the major cost components
beyond the subscription itself:

o Implementation Services: Setting up NetSuite for your organization — including requirements
analysis, configuration, data migration, customization, testing, and go-live support — typically
requires a significant one-time investment. NetSuite implementations are either handled by
Oracle’s professional services or by certified NetSuite Solution Provider partners. The cost can
vary widely based on scope and who performs the work. On the low end, a straightforward
implementation for a small company (with standard requirements and minimal customization)
might be under $30,000. More commonly, most businesses spend somewhere between
$25,000 and $75,000 on their NetSuite implementation when all services are included
seibertconsulting.com. For complex projects spanning multiple departments or global rollouts,

implementations can run into the $100k+ range seibertconsulting.com — sometimes even

$150k or $250k for very large, multi-phased projects blog.embarkwithus.com. A recent guide

from a NetSuite partner notes typical implementation costs from $25,000 up to $150,000 or
more, depending on complexity techfino.com. The factors influencing this include the number
of modules implemented, number of subsidiaries, data conversion effort, custom development,
and how much process redesign/training is needed. NetSuite's SuiteSuccess program for
certain industries can streamline the implementation using pre-configured templates,
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potentially lowering cost for smaller implementations. But as a rule of thumb: plan for an
implementation cost on the order of ~1x your first year software cost (it can be less or more,
but it's a helpful benchmark).

o Customization and Integration Costs: If your NetSuite deployment requires custom scripts,
forms, or workflows (beyond what can be done via the built-in tools), you may incur
development costs. NetSuite partners often charge an hourly rate for customizations — typically
in the range of $150-$250 per hour for NetSuite consulting/development
seibertconsulting.com (rates can vary by region and partner expertise). A highly customized

system will thus have higher one-time costs. Additionally, integrating NetSuite with other
systems (e.g., e-commerce platforms, CRM systems if you use an external one, payroll services,
etc.) can add expenses. Some integrations can be done with NetSuite's native tools or pre-built
connectors (which might have their own price, or require a SuiteCloud Plus license for high-
volume integrations), while others may need custom integration work. Integration projects might
cost anywhere from a few thousand dollars to $15,000 or more depending on complexity
proteloinc.com. It's wise to check if there are SuiteApps or connectors already available for your

needs, as these can be cheaper than custom-building an integration. Some partners bundle
basic integrations in their implementation services. Budget an extra contingency if you have
multiple systems to connect.

e Training and Change Management: Ensuring your finance team and other users are well-
trained on NetSuite is critical to realizing its value. Some training is usually included in
implementation services (partners will do administrator knowledge transfer, key user training
sessions, etc.). However, you might want to invest in further training resources: Oracle offers
formal training courses (online or classroom) through NetSuite University (pricing varies per
course or an annual training pass), and many partners can do additional training workshops for
a fee. While training costs can range widely, a ballpark might be $2,000-$15,000 as one-time
training fees for a mid-sized deployment to get everyone up to speed seibertconsulting.com.

Additionally, factor in internal time spent by your team to learn and adapt to the new system
(opportunity cost). Good training reduces that productivity dip during the learning curve. For
CFOs, this is an important “hidden” cost — allocating budget for training ensures users actually
use the system effectively, protecting the ROI of your software investment.

e Support and Maintenance: One benefit of NetSuite’'s SaaS model is that software
maintenance (updates, patches, infrastructure) is handled by Oracle and included in your
subscription. You will automatically receive new version releases (NetSuite typically updates
biannually) at no extra licensing cost. However, supporting the solution in terms of user
assistance and incremental improvements is an ongoing effort. Oracle includes basic technical
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support for free with your subscription seibertconsulting.com — this means you can file support

tickets to NetSuite for issues and get access to the online help center (SuiteAnswers knowledge

base, which is a self-service support portal) seibertconsulting.com. If your business requires

24[7 support or faster response times, Oracle offers Premium Support, which comes at an
additional cost calculated as a percentage of your net license fee seibertconsulting.com. (For

example, Premium Support might be ~10% of your subscription cost, though the exact
percentage can depend on your contract). Many companies with mission-critical usage opt for
this, while others rely on their internal admin/partner and basic support. An alternative is to
engage your NetSuite solution provider for ongoing support; many partners offer a managed
services agreement or ad-hoc support packs. This can sometimes be more cost-effective or
personalized — the partner knows your implementation and can help with both technical issues
and optimization, whereas Oracle support will handle defect fixes or answer “how-to" questions
in a generic way seibertconsulting.com. If you choose partner support, you might pay an hourly

rate or a retainer (often similar rates $150-$250/hr for actual work). It's important to budget for
post-implementation support in some form - either internal (hiring a NetSuite admin or
allocating IT staff time) or external. As a guideline, after go-live, you might allocate anywhere
from $5,000 to $15,000 per year for ongoing minor enhancements/support via a partner (this
could be higher if you plan continuous improvements).

 Upgrades and New Features: While software upgrades are free (included in subscription),
testing and adapting to new versions can incur some internal cost. NetSuite upgrades shouldn't
break customizations if done properly (they maintain backward compatibility well), but you'll still
want your admin or partner to spend time reviewing release notes and testing critical processes
in a sandbox when a new version (e.g. 2025.1) is rolled out. You might include this as part of
your support budget rather than a separate line item.

o Additional Environments (Sandbox): If you want a sandbox environment (a separate
NetSuite instance for testing/development), that is an extra subscription item. Oracle sells
sandbox licenses (typically charged at a percentage of your main production subscription cost).
For example, a sandbox might cost roughly 10% of your base fee. If you are doing significant
development or want a safe place to test customizations, investing in a sandbox is
recommended. Include that cost if relevant (e.g. if your annual NetSuite is $100k, a sandbox
might be ~$10k/year). Some editions include a sandbox in the package; otherwise it's add-on.

To summarize, beyond the software subscription fees, initial implementation will be a major one-
time cost (which can rival a year or more of subscription fees), and ongoing costs include support
(either premium support from Oracle or partner support contracts), periodic user training (especially
for new staff or new features), and possibly costs for further customizations as your business
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evolves. A comprehensive view of NetSuite's TCO (total cost of ownership) over e.g. a 5-year period
should factor all these in. Many organizations allocate an annual optimization budget to
continuously improve their NetSuite instance post-implementation, which could be a fixed amount
or a percentage of the original project.

Finally, keep in mind that cloud ERP like NetSuite saves costs in other areas (no hardware to
maintain, no separate upgrade projects, less IT overhead), and can deliver significant process
efficiencies. The goal is to maximize value from the subscription by using what you pay for — which
leads to our next topic: tips for optimizing licensing and getting the best deal.

Tips for Negotiating and Optimizing NetSuite Licensing

Investing in an ERP is a significant financial commitment, but there are strategies to ensure you get
the best pricing and licensing terms from NetSuite. Here are some tips and best practices for
CFOs and administrators when negotiating with Oracle (or a NetSuite reseller) and optimizing your
ongoing licensing:

o Leverage Solution Providers: Consider working with a NetSuite Solution Provider (reseller)
rather than buying direct from Oracle. Solution Providers are motivated to get you a good deal
and have insight into the discounting levers. Oracle's direct sales reps have goals to maximize
revenue, whereas a good partner will act as your advocate to negotiate a better price
threadgoldconsulting.com. Partners often know the areas where Oracle is flexible (e.g. maybe

giving a larger user discount vs. module discount) and can sometimes bundle services at a
better rate. Additionally, partners can be more flexible on implementation cost and may include
extras like training or integrations in a package that Oracle’s own services would charge a
premium for threadgoldconsulting.com. Many businesses have reported saving significantly on

licensing by using a solution provider to broker the deal.

o Time Your Purchase Wisely: Oracle, like many software vendors, has periodic sales targets
and end-of-quarter or end-of-year pressures. The best time to buy can often be at the end of
Oracle’'s quarter or fiscal year when sales reps are trying to hit quotas
threadgoldconsulting.com. Oracle's fiscal year-end is May 31 (note: Oracle’s Q4 ends in May),

and there are frequently aggressive discounts in Q4 (Feb—May) to close deals. Similarly, end
of each quarter (August, November, February, May) might present opportunities for extra
negotiation leverage. If your evaluation timeline is flexible, initiate pricing discussions near these
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milestone dates — you may secure larger discounts or favorable terms (such as free module
trials or extra wusers thrown in) when the vendor is eager to book the sale

threadgoldconsulting.com.

* Negotiate Multi-Year Contracts: Oracle NetSuite offers subscription terms ranging from 12
months up to 5 years. Locking in a longer-term contract can yield better pricing and protect
against price hikes threadgoldconsulting.com. For instance, signing a 3-year agreement often

allows you to negotiate a lower per-unit price or an assurance that fees won't increase during
that term. If you only sign a 1-year deal, be prepared for potential increases at renewal. Oracle
knows that switching off an ERP is difficult once implemented, so they have leverage to raise
prices later threadgoldconsulting.com. By securing a multi-year term upfront, you not only

usually get a better initial discount, but you also ensure price stability for the duration. Just be
confident in your choice of the platform if committing multiple years. (If you are unsure, you
could start with a 1-year with an understanding of potential renewal costs, but that's often more
expensive long-run).

o Start with the Essentials, Add Later: A common misconception is that you need to purchase
every module and all the users you might ever need from day one. In reality, it's wiser (and
Oracle allows) to start with a smaller scope and expand over time threadgoldconsulting.com.
Since you can always increase your user count or add modules mid-term, but cannot remove

them until renewal, err on the side of starting lean. Buy the base edition and the critical modules
you know you will use immediately, and maybe a slightly lower number of users than your
absolute max (you can add more users at the same per-user rate later as you roll out to more
employees). This staggers your spend and also lets you ensure the added cost is justified by
actual usage. Oracle's sales reps might push to sell you a larger package upfront; however, you
have the right to say, "We'll start with X users and Y module, and expand next phase.” This
approach prevents over-licensing (paying for features or capacity not vyet utilized)
netsuite.alphabold.com. Just plan the contract correctly: ensure that adding users or modules

later will be at a prorated cost coterminous with your contract and ideally at the same discount
% as initial (you can write that into the contract).

o Understand Renewal Dynamics: As noted, Oracle often applies annual uplifts to subscription
fees — a typical increase might be 5-7% per year, but some customers have reported much
higher jumps if they were initially sold at a steep discount and then brought to list price. It can
be “extremely hard to negotiate against license increases at contract renewal” because by then
you're dependent on the system threadgoldconsulting.com. To mitigate this, try to negotiate a

cap on renewal increases in your contract. For example, some companies negotiate that the
renewal price won't increase by more than X% per year, or that initial discounts will carry
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through renewals. Even if you can't eliminate increases, being aware and budgeting for them is
key. Also, maintain a good relationship with your account manager or partner; they can
sometimes advocate to keep increases reasonable if you're considering expanding or if you
have alternative options. The worst scenario is being surprised by a budget spike at renewal -
so negotiate transparency and limits up front if possible.

o Optimize License Types and Count: Revisit your user list regularly to ensure each user has the
appropriate license type and you're not paying for dormant accounts. For instance, if an
employee leaves, reassign that license to a new hire rather than buying another. If certain users
only occasionally need access, consider if they can be served with reports or a lighter license.
Use Employee Self-Service licenses for anyone who doesn’t truly need to enter transactions
threadgoldconsulting.com. Sometimes companies initially assign full licenses to everyone by

habit; by analyzing usage, you might find 10 people who only submit expenses and could be
switched to self-service, freeing up full licenses for others (or allowing you to reduce count at
renewal). This requires careful assessment because under-licensing (not having enough full
user licenses for those who need them) can hurt productivity netsuite.alphabold.com, but there

is often some optimization to be done. NetSuite's records and audit trail can help identify if
some accounts haven't been used in months — maybe those could be dropped. Tip: NetSuite
licensing is named-user, but if you have some users, like temporary staff or interns, who only
need the system at separate times, you could potentially share one license between them by
reassigning (not concurrently, but sequentially). This is manual (and against the ideal policy of
one license per person), but from a pure cost perspective, some companies manage license
counts in that way for rotating users.

o Take Advantage of Promotions or Bundles: Keep an eye out for Oracle's periodic promotions
— for example, they sometimes offer a discount on an additional module if purchased by a
certain date, or bundle packages for certain industries (SuiteSuccess editions) that come with a
set of modules at a lower aggregate price. Oracle also has been known to finance deals
(allowing monthly payments instead of annual upfront) at 0% interest in some cases
threadgoldconsulting.com — essentially letting you spread the cost without paying more, which

can help cash flow. If cash flow is a concern, ask about such financing options. Additionally,
some partners might include a limited free sandbox or a number of consulting hours as a sale
incentive — these can reduce your costs on those items. The key is: everything is negotiable at
the time of purchase. Once you sign, changes are harder. So compile all your needs (current
and near-term) and negotiate them together.
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e Benchmark and Seek Peer Insights: As a CFO, it can be valuable to know what similar
companies are paying for NetSuite to ensure your quote is in line. While exact pricing is under
NDA in contracts, many peers share ballpark figures informally or through user groups.
Software review platforms (G2, Capterra, etc.) sometimes have users commenting on what they
paid. For instance, one Capterra review warned about “sneaky contracts” that start low and
then hike fees dramatically later deacom.com - being aware of such tactics helps you negotiate
safeguards. If Gartner or other analyst reports provide cost ranges, use those as leverage by
saying “"we know the typical cost per user or per module in this market.” Oracle Sales will know
that you're informed and possibly considering competitors, which can lead them to a better
offer.

¢ Plan for Change Management: This is more of an optimization tip — ensure that the money you
spend on NetSuite yields ROl by focusing on user adoption and process improvement.
Sometimes companies under-utilize the modules they paid for (shelfware). Make it a priority to
fully deploy the features you have before buying new ones. Many times, NetSuite has
capabilities that just need to be configured to use (e.g. SuiteAnalytics Workbook for reporting)
without extra cost. Before purchasing an add-on module, check if the requirement can be met
with existing functionality or a minor customization. This avoids unnecessary licensing.
Essentially, maximize the value of what you're already paying for — a form of cost optimization
often overlooked.

Negotiation takeaway: Oracle is a large vendor and expects negotiation — very few pay sticker
price for NetSuite. By timing your purchase strategically, leveraging a partner’'s expertise, and
structuring your contract smartly (with the right term length and initial scope), you can save
potentially 30% or more off what an unprepared buyer might pay reddit.comreddit.com. And once

live on NetSuite, continuously reviewing your licensing and usage will ensure you're not over-paying
as your business evolves.

Conclusion

NetSuite's licensing and pricing may seem complex, but breaking it down into its components -
edition base fees, user licenses, and module add-ons - demystifies the structure. For CFOs, it's
crucial to forecast not just the subscription costs, but also the implementation and ongoing services
that ensure a successful deployment. The core licensing model is built for flexibility: you pay for
named users and needed functionality, scaling up as your company grows, rather than a one-size-
fits-all fee. Small businesses can start with affordable entry packages, mid-sized companies can
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enable advanced capabilities like OneWorld as they expand, and large enterprises can run a unified
global ERP on NetSuite at a cost that often undercuts traditional ERP systems’ TCO. By
understanding how modules are licensed and typical price ranges, you can make informed decisions
about which pieces of NetSuite to invest in. And with savvy negotiation and license management,
you can optimize those costs significantly over the life of the system.

In evaluating NetSuite, always consider the value it delivers relative to its cost — for many
organizations, NetSuite provides an integrated platform that improves efficiency and visibility, which
can justify the expense. But due diligence in licensing can ensure you get that value at the best
possible price. Use the information and tips provided here as a toolkit when discussing NetSuite
internally and with vendors. With clear expectations and strategic planning, you can achieve a
licensing arrangement that aligns with your business needs and budget, setting you up for a smooth
and cost-effective NetSuite journey.

Sources: Reliable sources including NetSuite solution provider guides and official documentation
were referenced to provide up-to-date information on licensing and pricing (e.g. user costs, module

fees, implementation ranges) diamondcareservice.comdiamondcareservice.com

seibertconsulting.com. These citations throughout the article point to detailed data and expert

advice to help you make informed decisions about NetSuite for your organization.
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About Houseblend

HouseBlend.io is a specialist NetSuite™ consultancy built for organizations that want ERP and integration
projects to accelerate growth—not slow it down. Founded in Montréal in 2019, the firm has become a trusted
partner for venture-backed scale-ups and global mid-market enterprises that rely on mission-critical data
flows across commerce, finance and operations. HouseBlend's mandate is simple: blend proven business
process design with deep technical execution so that clients unlock the full potential of NetSuite while
maintaining the agility that first made them successful.

Much of that momentum comes from founder and Managing Partner Nicolas Bean, a former Olympic-level
athlete and 15-year NetSuite veteran. Bean holds a bachelor’s degree in Industrial Engineering from Ecole
Polytechnique de Montréal and is triple-certified as a NetSuite ERP Consultant, Administrator and
SuiteAnalytics User. His résumé includes four end-to-end corporate turnarounds—two of them M&A exits—
giving him a rare ability to translate boardroom strategy into line-of-business realities. Clients frequently cite
his direct, “coach-style” leadership for keeping programs on time, on budget and firmly aligned to ROI.
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End-to-end NetSuite delivery. HouseBlend's core practice covers the full ERP life-cycle: readiness
assessments, Solution Design Documents, agile implementation sprints, remediation of legacy
customisations, data migration, user training and post-go-live hyper-care. Integration work is conducted by
in-house developers certified on SuiteScript, SuiteTalk and RESTlets, ensuring that Shopify, Amazon,
Salesforce, HubSpot and more than 100 other SaaS endpoints exchange data with NetSuite in real time. The
goal is a single source of truth that collapses manual reconciliation and unlocks enterprise-wide analytics.

Managed Application Services (MAS). Once live, clients can outsource day-to-day NetSuite and Celigo®
administration to HouseBlend's MAS pod. The service delivers proactive monitoring, release-cycle
regression testing, dashboard and report tuning, and 24 x 5 functional support—at a predictable monthly
rate. By combining fractional architects with on-demand developers, MAS gives CFOs a scalable alternative
to hiring an internal team, while guaranteeing that new NetSuite features (e.g., OAuth 2.0, Al-driven insights)
are adopted securely and on schedule.

Vertical focus on digital-first brands. Although HouseBlend is platform-agnostic, the firm has carved out a
reputation among e-commerce operators who run omnichannel storefronts on Shopify, BigCommerce or
Amazon FBA. For these clients, the team frequently layers Celigo’s iPaaS connectors onto NetSuite to
automate fulfilment, 3PL inventory sync and revenue recognition—removing the swivel-chair work that
throttles scale. An in-house R&D group also publishes “blend recipes” via the company blog, sharing
optimisation playbooks and KPIs that cut time-to-value for repeatable use-cases.

Methodology and culture. Projects follow a “many touch-points, zero surprises” cadence: weekly executive
stand-ups, sprint demos every ten business days, and a living RAID log that keeps risk, assumptions, issues
and dependencies transparent to all stakeholders. Internally, consultants pursue ongoing certification tracks
and pair with senior architects in a deliberate mentorship model that sustains institutional knowledge. The
result is a delivery organisation that can flex from tactical quick-wins to multi-year transformation roadmaps
without compromising quality.

Why it matters. In a market where ERP initiatives have historically been synonymous with cost overruns,
HouseBlend is reframing NetSuite as a growth asset. Whether preparing a VC-backed retailer for its next
funding round or rationalising processes after acquisition, the firm delivers the technical depth, operational
discipline and business empathy required to make complex integrations invisible—and powerful—for the
people who depend on them every day.

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the
accuracy, completeness, or reliability of its contents. Any use of this information is at your own risk. Houseblend shall
not be liable for any damages arising from the use of this document. This content may include material generated with
assistance from artificial intelligence tools, which may contain errors or inaccuracies. Readers should verify critical
information independently. All product names, trademarks, and registered trademarks mentioned are property of their
respective owners and are used for identification purposes only. Use of these names does not imply endorsement. This
document does not constitute professional or legal advice. For specific guidance related to your needs, please consult
qualified professionals.
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