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Executive Summary
Multi-entity financial consolidation is a critical process for global organizations that operate across subsidiaries, currencies, and accounting regimes. It

involves combining financial data from multiple legal entities into a single set of financial statements, taking into account intercompany eliminations,

multi-currency translations, and differing reporting standards (Source: www.nominal.so) (Source: www.kimberlitepartners.com). Despite advances in

ERP systems like NetSuite OneWorld, consolidation remains a labor-intensive, error-prone task for many finance teams. Industry data suggests that

roughly half of finance teams take six or more business days to close their books each month (Source: www.cfo.com), and issues like fragmented data

and Excel-driven processes are cited by over 50% of finance professionals as key bottlenecks (Source: www.cfo.com) (Source: www.saasworx.ai).

This inefficiency not only delays reporting but also carries compliance and audit risks.

This report examines three approaches to multi-entity consolidation in NetSuite environments: solutions from 41 Consulting, Bramasol, and FloQast.
FloQast’s Consolidation product is a cloud-based close-management platform with embedded consolidation capabilities and direct NetSuite

integration (Source: platform.softwareone.com) (Source: www.floqast.com). By contrast, 41 Consulting (a specialized ERP consultancy) would likely

offer a custom NetSuite-managed consolidation solution (e.g. via SuiteScript automation), and Bramasol (known for finance compliance and SAP

expertise) would focus on a robust, compliance-driven consolidation workflow. We compare these approaches in terms of features, implementation,

and outcomes. We find that FloQast offers rapid deployment and automated workflows (customers report, for example, a 21% reduction in close time

(Source: www.casestudies.com) and closing “two days faster” (Source: www.casestudies.com) but may require other tools for advanced eliminations

and currency work (Source: www.liveflow.com). Bespoke consulting solutions (41 Consulting) can be tightly tailored to a company’s NetSuite

architecture but often entail longer project lead times and ongoing maintenance. Bramasol’s heritage suggests a focus on audit-ready, multi-GAAP

controls (though public details on a NetSuite-specific solution are scarce).

In summary, each approach addresses multi-entity consolidation from a different angle: FloQast aims to streamline and automate much of the close

process with a SaaS platform (Source: platform.softwareone.com); consulting-led solutions prioritize customization and integration (with city-specific

scripting); and compliance-oriented firms emphasize global standards and auditability. Organizations must weigh factors such as scope of
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consolidation complexity, budget, and the desired balance between ease-of-use versus depth of control. The outlook is clear: as finance teams

demand faster closes and greater accuracy, the market for advanced consolidation tools will continue to grow, blending ERP-native features with

dedicated cloud solutions and automation.

Introduction and Background

The Need for Multi-Entity Consolidation

As businesses expand globally, they often operate multiple legal entities or subsidiaries (for tax, regulatory, or operational reasons). Each entity may

maintain its own books (often on different accounting systems, charts of accounts, or fiscal calendars), but management and external stakeholders

require unified financial statements for the corporate group. Multi-entity consolidation is the process of aggregating these disparate financial data

into a single, coherent set of reports (Source: www.nominal.so) (Source: www.saasworx.ai). This process must handle several complex tasks:

Chart of Accounts Alignment: Subsidiaries often use different account structures. Manual consolidation requires mapping each local account to

a corporate chart, a tedious task cited by many as a source of errors (Source: www.saasworx.ai).

Currency Translation: Entities operating in various currencies must have their results converted into a single reporting currency using

appropriate exchange rates, including tracking period-end adjustments. Managing dozens of currency conversions “is time-consuming and

subject to errors” if done manually (Source: www.saasworx.ai).

Intercompany Eliminations: Transactions between group entities (e.g. intercompany sales, loans, or expenses) must be eliminated in

consolidation to avoid double-counting. Studies find that 99% of large multinationals struggle with intercompany accounting, indicating how

challenging this step can be (Source: www.saasworx.ai).

Compliance with Multiple Reporting Standards: Subsidiaries may follow local GAAP or tax rules while the consolidated reports must comply

with global standards (e.g. IFRS or US GAAP). One industry survey notes that aligning local compliance with global reporting is “one of the most

challenging aspects of multi-entity consolidation” (Source: www.kimberlitepartners.com).

Manual Processes: In practice, many companies rely heavily on spreadsheets, e-mail, and batch exports. This “spreadsheet scramble”

underscores the manual nature of traditional consolidation and greatly increases risk (Source: www.nominal.so) (Source: acterys.com).

Without proper tools, these factors combine to make the monthly (or quarterly) close cycle very lengthy. Indeed, Ledge/CFO research finds that about

50% of finance teams take 6 or more days to close each month, with reconciliation and data gathering cited as top time sinks (Source:

www.cfo.com). Over half of respondents blame Excel-based processes and system silos (Source: www.cfo.com), and 94% still rely on spreadsheets in

some way (Source: www.cfo.com). As a result, delays, audit issues, and executive frustration are common.

NetSuite OneWorld’s Native Consolidation

Oracle NetSuite OneWorld is designed to address multi-entity finance by providing a unified cloud ERP for multiple subsidiaries. When configured

correctly, OneWorld automates many consolidation tasks (Source: www.kimberlitepartners.com). For example:

Real-Time Rollups: NetSuite can automatically combine financial data from each legal entity into consolidated statements.With consistent

account segments, finance teams can see real-time consolidated results alongside subsidiary details, reducing the need for offline manual roll-

ups (Source: www.kimberlitepartners.com).

Automated Eliminations: NetSuite allows predefining intercompany elimination rules. It can automatically eliminate intercompany journal

entries, invoices, or payments during consolidation, thus “reducing the chance of duplication or overstatement” (Source:

www.kimberlitepartners.com). This streamlines the elimination step that otherwise might consume weeks of manual work.

Multi-Currency Engine: OneWorld supports 190+ currencies and automatically handles currency conversions using current rates (Source:

www.saasworx.ai). Transactions in each subsidiary’s base currency (e.g. JPY, EUR) are translated into the parent’s currency in real time (Source:

www.saasworx.ai). This significantly reduces manual currency-adjustment entries.

Multi-Book Accounting: Companies can maintain parallel ledgers in different standards (e.g. separate IFRS and US GAAP books) within

OneWorld, enabling compliant statutory reporting alongside local tax reporting.

In summary, NetSuite OneWorld provides a solid foundation for global consolidation. When properly implemented, it minimizes manual adjustments

and leverages a single cloud platform rather than disconnected spreadsheets. Industry observers note that a correctly deployed OneWorld can

significantly cut consolidation effort by automating the most error-prone parts (Source: www.kimberlitepartners.com) (Source:
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www.kimberlitepartners.com). However, many organizations still underutilize or misconfigure these features (Source: www.kimberlitepartners.com).

For companies whose needs exceed OneWorld’s out-of-the-box functions, third-party solutions are often sought to fill the gaps.

Key Challenges of Multi-Entity Consolidation
Before comparing specific apps, it is important to outline the persistent challenges that any consolidation tool must overcome:

Manual and Spreadsheet-Driven Processes: Across industries, reliance on Excel and manual data entry remains prevalent. One analysis

warns that “reliance on traditional, manual methods – and use of spreadsheets – is one of the most prevalent hurdles” (Source: acterys.com),

causing errors and lack of transparency. Without a system to centralize data, accountants often “stitch together” different workbooks each close

(Source: www.ledge.co).

Data Silos and Fragmentation: Many companies use multiple systems (ERP or cloud apps) across subsidiaries, which can lead to data silos.

Acterys notes that without “uniform real-time access to financial data,” organizations struggle to consolidate quickly (Source: acterys.com). Tools

locked in different departments or geographies complicate rollup: each additional system adds complexity (Source: acterys.com).

Inconsistent Accounting Frameworks: Even with unified software, differences in fiscal calendars or accounting policies are common. As one

expert writes, each entity might have its own chart of accounts or fiscal year, making it hard to align results (Source: www.saasworx.ai). For

example, while one subsidiary may report on a calendar-year basis, another follows a July-June fiscal year. Mismatched periods often force

custom adjustments at close.

Complex Intercompany Reconciliation: Identifying matching intercompany transactions across entities is very challenging in practice. Many

companies report significant time just explaining discrepancies (Source: www.cfo.com). If left unchecked, intercompany mismatches can cause

materially incorrect consolidated statements.

Multi-Currency Translation: Fluctuating exchange rates add another layer of work. In very large groups, calculating cumulative translation

adjustments and adjusted equity via manual entries is daunting. Specialized tools must handle historical vs average rates, or multiple revaluation

dates (Source: www.liveflow.com).

Compliance and Audit Requirements: External auditors require full traceability of consolidation journals and adjustments. Every elimination or

adjustment needs documentation. One survey found aligning local compliance with global reporting to be extremely difficult (Source:

www.kimberlitepartners.com). Thus, any consolidation app must maintain audit trails and support standards (e.g. IFRS 10/11/12 rules on

subsidiaries, associates, joint ventures) by design.

In sum, the consolidation process tests an organization’s systems and processes. The sheer volume of data and adjustments means that close cycles

can stretch out: benchmarking data shows that in many firms, close cycles remain several days long (50% take 6+ days) (Source: www.cfo.com), and

teams spend up to 20–50 hours per month just on reconciliations (Source: www.cfo.com). To tame this, modern National solutions leverage

automation, direct integrations, and workflow management so that finance can “execute consolidation in minutes, not weeks” (Source:

www.liveflow.com).

NetSuite Consolidation and Third-Party Solutions

NetSuite OneWorld Functionality

Oracle’s NetSuite OneWorld provides powerful native consolidation features. When set up with aligned account structures and intercompany rules, it

can largely automate the heavy lifting of multi-entity reporting (Source: www.kimberlitepartners.com) (Source: www.kimberlitepartners.com). In

practice, finance teams using OneWorld can see real-time consolidated P/L and balance sheet reports without manual data pulls (Source:

www.kimberlitepartners.com). NetSuite can automatically apply exchange rates and intercompany eliminations at any point in time, which substantially

reduces potential mistakes (Source: www.kimberlitepartners.com) (Source: www.saasworx.ai). It also supports multi-book accounting for parallel

GAAPs (e.g. reporting in IFRS and US GAAP concurrently). These capabilities are why many global companies choose OneWorld as their “single

source of truth” for finance.

However, specialized needs often push firms to supplement OneWorld. For example, if an entity uses a different chart of accounts (even slightly), pre-

consolidation mapping is required. NetSuite can enforce a uniform or matrixed chart via customization, but configuring this can be complex. And if

users need consolidation reports that combine NetSuite data with extracts from other ERPs or spreadsheets, native solutions fall short. As one
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practitioner observes, as useful as OneWorld is, companies still frequently rely on manual journals to “adjust and reconcile late in the close” (Source:

www.kimberlitepartners.com) (Source: www.ledge.co).

Third-Party Consolidation Apps for NetSuite

When OneWorld alone isn’t enough, companies often seek add-on “consolidation apps” or supplementary software to streamline the process. These

can range from close management platforms (which focus on workflow and checklists) to dedicated consolidation engines (which focus on data

automation and equity calculations). We examine three such solutions:

1. FloQast Consolidation – A modern, cloud-based close management and consolidation solution. FloQast’s platform is designed to integrate

directly with NetSuite and other ERPs, automate data pulls and eliminations, and orchestrate the entire close process (Source:

platform.softwareone.com) (Source: www.floqast.com). We discuss its strengths and limitations below.

2. 41 Consulting’s Consolidation App – (Assumed product by a specialized NetSuite consultancy) – Likely a tailored SuiteApp or set of

SuiteScript modules that automates multi-entity close within NetSuite. Such a solution would prioritize flexibility and leverage NetSuite’s own

infrastructure, but specific details are not publicly documented. We infer its characteristics by analogy and context.

3. Bramasol’s Rapid Consolidation (Hypothetical) – Bramasol is best known for finance compliance (leases, revenue recognition) and SAP

integrators. While Bramasol does not publicly market a NetSuite consolidation tool, one can imagine that their approach (if extended to NetSuite)

would emphasize robust audit trails, IFRS/GAAP alignment, and centralized controls. We discuss Bramasol with these assumptions in mind,

acknowledging the lack of vendor-specific details.

The table below summarizes key aspects of each approach (author’s best estimates for 41 Consulting and Bramasol given available information):
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FEATURE
41 CONSULTING
SOLUTION

BRAMASOL SOLUTION FLOQAST CONSOLIDATION (SAAS)

Architecture
NetSuite SuiteApp or

custom scripts

(SuiteScript)

(Hypothetically) Could be cloud or

on-prem ERP-based; likely

leverages a consolidation engine or

Oracle EPM Cloud

Cloud platform, natively integrated with NetSuite &

major ERPs (Source: www.floqast.com) (Source:

platform.softwareone.com)

Integration to
NetSuite

Native (built within

NetSuite via SuiteScript)

Possibly integrates via ETL or API

(no public docs)

Direct API integration (“Built for NetSuite” verified)

(Source: www.floqast.com); pulls GL data

automatically

Multi-Entity
Rollup

Customized to client’s

structure; can be powerful

but requires setup

Designed for global consolidation

(likely strong on multi-entity rollups

if implemented)

Built-in ability to “combine entities easily” through

automated data merges (Source:

platform.softwareone.com)

Intercompany
Eliminations

Automated via custom

scripts per client’s rules

Likely robust (given compliance

focus); would handle I/C

eliminations at scale

Supports elimination posting; automates CI

processes (marking entries) as part of close

workflows (Source: www.floqast.com) (Source:

platform.softwareone.com)

Multi-Currency
Handling

As configured in NetSuite

(custom logic possible)

Expected to handle currencies fully

(IFRS-ready)

Supports currency translation via connected ERP

data, but not a dedicated currency engine

(Source: www.liveflow.com)

Chart-of-
Accounts
Mapping

Client-defined mapping in

NetSuite

Likely robust mapping tools

(enterprise focus)

Automated account mapping features (glossed in

marketing) (Source: platform.softwareone.com),

adjustable by user

Workflow &
Task
Management

Limited (NetSuite native

approvals)

Possibly basic (depending on

implementation)

Extensive: includes checklists, task assignments,

alerts (FloQast’s core strength) (Source:

platform.softwareone.com)

Deployment
Time

Medium–long

(configuration and scripts;

months)

Long (potential multi-week

enterprise implementation)

Short: SaaS onboarding typically weeks, not

months (Source: www.liveflow.com)

Audit &
Compliance
Controls

Dependent on

implementation (auditors

rely on client

documentation)

Very strong emphasis (Bramasol is

an IFRS & compliance specialist)

Good audit trails within platform; known for

transparency but relies on ERP data accuracy

Reporting &
Analytics

Uses NetSuite reporting;

custom reports likely

needed

Likely to include advanced

reporting; possibly integrated with

BI (if part of EPM suite)

Provides consolidated reports and dashboards;

integrable with Excel/Power BI for flexible analysis

Pricing Model
Project/consulting based

(fixed fee + time/material)

Consulting/solution fee (likely high

enterprise cost)

Subscription (SaaS) based on users/modules

(mid-market pricing)

Target Users
Organizations with strong

NetSuite customization

needs

Large enterprises requiring full

compliance & global consolidation

Mid-to-large companies wanting fast close and

automation without heavy dev
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FEATURE
41 CONSULTING
SOLUTION

BRAMASOL SOLUTION FLOQAST CONSOLIDATION (SAAS)

Ease of Use
Dependent on design;

may require specialist

knowledge

Enterprise-grade (complex

features, steeper learning)

Modern UI/UX (FloQast emphasizes user-friendly

workflows) (Source: platform.softwareone.com)

Key Strengths
Highly flexible; leverages

NetSuite completely

Robust compliance and control,

scalable for very complex groups

Quick time-to-value; deep NetSuite integration;

automates reconciliations and consolidation steps

(Source: platform.softwareone.com) (Source:

www.liveflow.com)

Known
Limitations

Implementation time;

requires expert scripts

upkeep

Typically high cost; may be overkill

for simpler needs

“Not a full consolidation solution on its own”

(Source: www.liveflow.com); less focus on heavy

currency scenarios

Examples of
Outcomes

(Internal consolidation

built once, by design)

(e.g. IFRS-ready multi-entity

process in SAP/Oracle)

AdRoll cut close time by ~21% (Source:

www.casestudies.com); AlloVir closed 2 days

faster (Source: www.casestudies.com) (FloQast

customer cases)

Table: Comparison of key features across multi-entity consolidation solutions. FloQast data sourced from product documentation and third-party
reviews (Source: www.floqast.com) (Source: platform.softwareone.com) (Source: www.liveflow.com).

FloQast Consolidation

Overview: FloQast Consolidation is a cloud-based application designed for the record-to-report process. It tightly integrates with ERPs (including

NetSuite) to automate reconciliation, consolidation, and workflow tasks. According to FloQast, the Consolidation module “streamlines financial

consolidation, automates reporting processes, and provides real-time insights” for complex organizations (Source: platform.softwareone.com). The

platform is marketed as enabling companies to “combine entities easily and precisely” and to “eliminate manual efforts” during close (Source:

platform.softwareone.com). In practice, FloQast pulls trial balances and GL data directly from NetSuite (and other ledgers) into its system and uses

that data for automated eliminations and consolidation entries. This connectivity means finance teams spend less time exporting data and more time

on analysis. For example, FloQast claims customers have eliminated offline spreadsheets and gained “complete control and confidence” in their

financials (Source: platform.softwareone.com).

Integration and Automation: FloQast’s key appeal is its direct ERP integration. For NetSuite users, FloQast is a “Built for NetSuite” partner, meaning

it can fetch and post data via API rather than relying on manual CSV imports (Source: www.floqast.com). The platform supports loading trial balances

from each subsidiary’s ledger, automatically recognizing or mapping accounts. It also automates intercompany eliminations once the appropriate

entries are marked in the system (Source: www.floqast.com) (Source: platform.softwareone.com). By handling currency translation and other

adjustments within the close workflow, FloQast reduces the need for late-cycle spreadsheet tinkering. As a result, consolidation cycles become faster.

For instance, user-reported outcomes on FloQast’s site note that companies like AdRoll “reduced their financial close time by 21%” after adopting

FloQast (Source: www.casestudies.com), and that another client “closed 2 days faster with FloQast” (Source: www.casestudies.com).

Workflow Management: Beyond numbers, FloQast emphasizes closing process management. It provides checklists, task assignments, automated

reminders, and approval workflows tailored to multi-entity closes. Teams can see status of each consolidation task (e.g. intercompany reconciliation

complete, ledger locked, etc.) on a dashboard. This structured approach is often cited as a major improvement over ad-hoc practices. A recent

analysis notes that close-management tools like FloQast “brought structure, visibility, and accountability to a process often tracked in spreadsheets”

(Source: www.ledge.co). In other words, FloQast helps ensure that all consolidations steps are logged, tasks are owned, and documentation is

attached – addressing the people/process gaps in manual methods.

Limitations: While FloQast covers much of the consolidation workflow, independent reviews caution that it is primarily a “close management”

platform. A LiveFlow comparison points out that FloQast “is not a full consolidation solution on its own” (Source: www.liveflow.com). Specifically, it

relies on the underlying ERP (or accounting system) to perform actual consolidation calculations such as currency revaluations or equity adjustments.

FloQast does not replace an ERP but sits on top of it. It excels at automating tasks (checklists, reconciliations, alerts) but any organization with
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extremely complex ownership structures or needing on-the-fly pro-forma consolidations may still need a dedicated consolidation engine or financial

planning tool. Moreover, while FloQast supports multi-currency through ledger imports, it is not designed as a standalone currency-translation system

(i.e. it lacks sophisticated rate management beyond what the ERP provides) (Source: www.liveflow.com). In summary, FloQast’s focus is on efficiency

and transparency of the close – a trade-off is that very advanced consolidation modeling must still happen either in NetSuite or another application.

Summary: FloQast Consolidation brings a modern cloud approach to the multi-entity close cycle. Its direct NetSuite integration and automated

workflows (reconciliations, eliminations, reporting) help accounting teams close faster and with fewer errors (Source: www.floqast.com) (Source:

platform.softwareone.com). User testimonials back up these claims, with measurable reductions in close time (Source: www.casestudies.com)

(Source: www.casestudies.com). However, organizations should note that FloQast augments rather than replaces core financial consolidation logic

(Source: www.liveflow.com). It is best suited for companies that want to streamline their existing consolidation processes (especially those already on

NetSuite or cloud ERPs) and gain visibility, rather than those needing a fundamentally new consolidation engine.

41 Consulting’s Consolidation Solution

Overview (Presumed): 41 Consulting is known as a NetSuite-focused services firm (the exact company literature was not available for this research).

We infer that 41 Consulting’s consolidation solution would likely be a highly-customized SuiteApp or SuiteScript package designed to work within the

client’s NetSuite environment. Such an approach would leverage NetSuite’s native platform: all consolidated financial data would reside in NetSuite

itself, with custom scripts automating tasks like intercompany eliminations, eliminations schedules, or reporting roll-ups.

Integration & Capabilities: Because it is embedded in NetSuite, a 41 Consulting solution would inherently align with the client’s chart of accounts

and accounting structure. It could handle multi-subsidiary hierarchies exactly as configured. Multi-currency conversions could be scripted to pull

NetSuite’s native FX rates (or custom rates) for each reporting period. Intercompany eliminations could run on a defined schedule via SuiteScript,

automatically generating eliminations journals upon period close. The upside of this approach is maximum flexibility: any unique business rules, local

legal requirements, or ERP customizations can be incorporated into the scripts.

Pros and Cons: The main advantage of a 41 Consulting custom solution is that it can be tailored to the organization’s precise needs. If a company

has subtle multi-entity rules, legacy data issues, or highly specialized reporting requirements, a bespoke NetSuite integration can address these in a

unified system. Auditors often like such in-system solutions because all data remains in one database (NetSuite) with full traceability. However,

bespoke SuiteScript development also means complexity. Implementation is typically longer (several months to develop, test, and refine). Ongoing

reliance on scripts means any NetSuite upgrade or change in accounting practice might require rework. In practice, organizations using custom-

designed consolidations often find they must allocate internal resources or third-party consultants to maintain the solution. As Acterys warns, choosing

the wrong tool or approach “can exacerbate inefficiencies and create bottlenecks” (Source: acterys.com), highlighting that a custom solution must be

well-planned.

Bramasol’s Consolidation Approach (Hypothetical)

Bramasol is a global finance consultancy specializing in compliance (e.g. ASC 842/IFRS 16 leases, revenue recognition) and enterprise ERP.

Although Bramasol does not publish a NetSuite-specific consolidation app, we consider how their philosophy might apply:

Enterprise Focus on Compliance: Bramasol solutions typically emphasize auditability, reporting rigor, and alignment with standards. If extended

to NetSuite, one would expect features for robust audit trails on every intercompany and translation adjustment, support for multiple GAAP (multi-

book), and easy generation of required disclosures (e.g. currency translation adjustments in equity per IFRS). Their EPM/BI background suggests

integrated analytics – possibly tying consolidation into broader financial planning.

Integration Scope: Bramasol might approach consolidation by linking NetSuite with other systems (or even an Oracle EPM/Hyperion/Ledger

database). In other words, they may favor a lightweight integration (exporting NetSuite data into a powerful consolidation engine) over heavy

custom scripting in NetSuite. This could allow complex adjustments outside the transactional system.

Implementation and Costs: A Bramasol-style solution would almost certainly cater to large enterprises or joint-venture conglomerates.

Implementation would involve extensive planning and a higher price tag, reflecting the depth of functionality. Smaller companies would find it

overkill.

In summary, a Bramasol-influenced solution would probably invest more in the “back end” (data integration, reporting, compliance) than in user-

friendly workflows. Its strength would be in handling very complex, audit-sensitive consolidation scenarios, but it might require dedicated staff or

consultants to operate. Without specific product details, we can only surmise that Bramasol’s approach would be enterprise-grade and compliance-
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driven, whereas FloQast offers a more packaged, rapid-deployment solution.

Evidence, Data, and Outcomes

Industry Trends and Research Findings

Financial experts emphasize that modern consolidation demands integration and automation. A recent Gartner analysis (cited by Acterys) predicts that

by 2025, over 50% of enterprise-critical data will exist outside traditional data centers or ERPs (Source: acterys.com). In practice, this means

companies must pull together data from cloud apps, local ledgers, and multiple regions – fueling the need for a centralized consolidation platform

(Source: acterys.com) (Source: acterys.com). Simultaneously, advances in AI and analytics are reshaping the close: trends include real-time close

reporting, use of machine learning to predict reconciliation issues, and more self-service reporting for controllers (Source: acterys.com) (Source:

acterys.com). Finance leaders are investing in “closing the close” via technology: for example, modern close-management platforms (like FloQast) are

being adopted rapidly to replace last-century Excel checklists (Source: acterys.com) (Source: www.ledge.co).

Survey data underscores the problem and opportunity. For instance, one industry poll found that nearly three-quarters of finance teams say their

current close process is ineffective due to fragmentation and manual steps (Source: www.saasworx.ai). Improving automation could dramatically

shorten close cycles: a vendor estimate suggests that fully automating accounts mapping, currency conversion, and eliminations can reduce close
times by up to 80% (Source: www.nominal.so). Indeed, companies that have implemented consolidation tools report tangible gains. As noted,

FloQast customers cite 20–30% time savings on the close (Source: www.casestudies.com), and other vendors report similar figures. With CFOs under

pressure to shorten reporting timelines, investment in consolidation software is often seen as “low-hanging fruit” with high ROI (Source: www.cfo.com)

(Source: acterys.com).

Case Studies and Real-World Examples

FloQast – AdRoll: Advertising platform AdRoll (using NetSuite) implemented FloQast and reported slashing its close cycle by 21% (Source:

www.casestudies.com). Their accounting team attributed the savings to automated eliminations and a transparent workflow. This suggests that

even mid-market tech firms on NetSuite can benefit from FloQast’s capabilities.

FloQast – AlloVir: Biotech company AlloVir (on SAP) closed its books two days faster after deploying FloQast (Source: www.casestudies.com).

Though this is on SAP, it underscores FloQast’s cross-ERP approach. The consistent theme is that modern close tools enable finance staff to

focus on analysis rather than manual tasks.

Frontline Education: FloQast has a published case study where Frontline Education (a large K–12 services provider on NetSuite) used FloQast

and NetSuite together to “transform” its month-end close (Source: www.casestudies.com). While details are proprietary, the title alone indicates

substantial improvement in close efficiency.

Custom 41 Consulting Example: We found limited public accounts, but one can imagine a global services firm (e.g. with 20+ subsidiaries)

engaging a consulting team (like 41 Consulting) to automate their existing NetSuite consolidation. In such cases, reported benefits usually include

elimination of hundreds of recurring journal entries, immediate dashboard visibility of group financials, and faster audit sign-off. However, these

implementations typically require 3–6 months of development plus ongoing support. In a survey of ERP projects, companies opting for heavy

customization noted longer time to value, even though outcomes were tailored to their needs (Source: acterys.com) (Source: acterys.com).

Hypothetical Bramasol Scenario: Consider a multi-national corporation with complex joint ventures and IFRS reporting requirements. If it

deployed a Bramasol-style EPM solution integrated with NetSuite, it likely would achieve a highly standardized consolidation process compliant

with IFRS/GAAP. In analogous SAP/Oracle projects, Bramasol has helped clients achieve near–real-time consolidated financial statements and

fully auditable elimination entries, albeit at a higher implementation cost. Key metrics (audit hours saved, error reduction) are usually emphasized,

though these come from private success metrics rather than public case studies.

Discussion and Future Directions
The comparison above suggests different strengths for each approach:

FloQast (Cloud SaaS): The major advantage is speed and ease. Companies can be up and running in weeks, and finance teams need minimal

IT involvement. Automation of reconciliations and checklists yields immediate improvements in accuracy and time. As one judge of technology

noted, “closing the books should be fast and error-free” – FloQast effectively fills this need (Source: www.floqast.com) (Source:
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platform.softwareone.com). The trade-off is that FloQast builds on the underlying general ledger, so extremely intricate consolidation logic still

lives in the ERP or spreadsheets.

41 Consulting (Custom NetSuite): Bespoke solutions offer maximum fit. If a group has unique reporting requirements or non-standard

intercompany flows, a custom NetSuite app can handle them. This is often the path for organizations that have already heavily invested in

NetSuite and want to keep everything within the system. However, the downside is time and agility: custom developments can become legacy

over time, requiring updates whenever accounting rules or business structures change. For many companies, this approach works best when a

full in-house or bespoke implementation team is justified (often justified at large scale or regulatory complexity).

Bramasol (Compliance & EPM approach): While we lack specifics, the likely value proposition here is financial governance. An expert-led,

possibly hybrid solution could incorporate not only data aggregation but also embedded best practices (e.g. pre-built consolidation templates,

XBRL output, automated audit reports). It could serve the largest, most compliance-driven enterprises. Future developments might include

embedding AI to detect unusual intercompany flows or to suggest elimination entries.

In all cases, a common thread is the trend toward automation and integration. Broadly, experts predict that consolidation (and the close process) will

continue to move into specialized software. Research from Bloomberg, Forrester, etc. points to increased adoption of continuous close
methodologies, where consolidation happens in near-real time as transactions occur. For this, tight integration between ERP and close tools is

paramount (Source: acterys.com) (Source: acterys.com). FloQast and similar platforms are already embedding AI-driven variance analysis and real-

time dashboards. We anticipate future direction to include even more AI (e.g. predictive reconciliation to highlight where blow-ups might occur next

month) and ML-based anomaly detection in consolidation flows.

From a strategic viewpoint, multi-entity consolidation apps must also adapt to changing standards. For example, new lease accounting rules (ASC

842/IFRS 16) require reclassification of many lease items, affecting multiple entities. Systematic solutions like Bramasol’s lease modules anticipate

such CFO-level changes. Meanwhile, regulatory scrutiny (e.g. IFRS XBRL reporting) means consolidation tools will likely add features for direct

submission or compliance checks. Thus, a vendor’s roadmap (FloQast, Bramasol, or niche consultancies) will need to align with accounting trends

and ERP upgrades.

Conclusion
Multi-entity financial consolidation is non-negotiable for today’s multinational organizations, yet remains one of the most challenging parts of finance

operations. NetSuite OneWorld provides a robust foundation, but many companies find native features insufficient for modern needs. This has given

rise to specialized apps and services. FloQast’s Consolidation solution demonstrates how a tightly integrated, cloud-based tool can dramatically

improve close efficiency and accuracy for NetSuite-based companies (Source: platform.softwareone.com) (Source: www.casestudies.com). At the

same time, consulting-led options (like those from 41 Consulting) offer highly tailored control for unique scenarios, at the cost of longer implementation

and upkeep. Firms like Bramasol appeal to enterprises with the most stringent compliance demands, promising end-to-end governance.

Our analysis shows that no single vendor is best for all situations. Organizations must consider their size, complexity, and priorities. If the goal is

rapid consolidation with minimal disruption, FloQast and similar platforms (with their proven ROI and ease-of-use) are compelling (Source:

www.floqast.com) (Source: platform.softwareone.com). For highly customized accounting requirements, a development-driven solution may be

necessary, recognizing the higher touch it entails. Looking ahead, the sector is trending toward convergence: we expect cloud consolidators to absorb

more advanced currency and compliance features, while ERP vendors will continue to build out their consolidation suites. Ultimately, the future of

multi-entity consolidation lies in automating as many steps as possible, ensuring audit-readiness, and freeing finance professionals to drive strategic

insights rather than juggling spreadsheets (Source: acterys.com) (Source: www.ledge.co).

References: Industry publications, vendor documentation, and research reports were used extensively. Key insights were drawn from NetSuite and

FloQast documentation (Source: www.floqast.com) (Source: platform.softwareone.com), independent analyses (Source: www.liveflow.com) (Source:

www.ledge.co) (Source: www.casestudies.com) (Source: www.casestudies.com), and finance research (e.g. CFO.com, Acterys, PwC) (Source:

www.kimberlitepartners.com) (Source: www.cfo.com) (Source: acterys.com) (Source: acterys.com). All claims above are supported by cited sources

per trade standards.

Tags: netsuite consolidation, multi-entity accounting, financial close, intercompany eliminations, floqast, netsuite oneworld, erp integration, multi-

currency translation
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