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Introduction

Chief Financial Officers ( CEOs)_today face increasing_complexity, especially when managing finances

across multiple subsidiaries, divisions, or geographic entities. They need a unified view of company-wide
performance, real-time insights for decision-making, and assurance that their financial systems are
secure and compliant. Oracle NetSuite — a pioneer in cloud ERP - has emerged as a top choice for
finance leaders in multi-entity organizations. This report provides an in-depth look at why NetSuite is
considered the best cloud-native platform for CFOs requiring visibility across multiple business entities.
We will examine NetSuite's core financial features, its robust multi-entity management and consolidation
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capabilities, real-time reporting tools for CFOs, and how it integrates and scales with growing businesses.
We also compare NetSuite's cloud-native approach, usability, and multi-entity visibility to competing
platforms like Oracle's own Cloud ERP (Fusion), SAP S/4HANA, and Microsoft Dynamics 365. Industry-
specific use cases (from SaaS to manufacturing and retail/fe-commerce) and expert insights — including
customer testimonials and ROl case studies — further demonstrate NetSuite's impact on financial
management. In the conclusion, we summarize why NetSuite stands out for finance executives seeking a
unified, agile, and insightful ERP solution.

Overview of NetSuite and Core Financial Management

NetSuite is a unified business management suite that encompasses a broad range of modules, with
accounting and financial management at its core(Source: netsuite.com). Founded in 1998 as the first
true cloud ERP system, NetSuite was built from the ground up as a multi-tenant SaaS solution and
has focused on a single, continually evolving product for over two decades (Source: netsuite.com)
(Source: netsuite.com). This singular cloud-native architecture means all NetSuite customers run on the
same version, receiving automatic updates twice a year with the latest features and security
enhancements (Source: netsuite.com). For CFOs, this translates to less IT overhead and assurance that
the system is always up-to-date with accounting standards and innovations.

In terms of core financial management, NetSuite provides a full suite of capabilities including General
Ledger (GL), accounts payable, accounts receivable, tax management, cash management, and
financial reporting. NetSuite's financial modules are designed to handle complex accounting needs
while remaining user-friendly. For example, NetSuite supports comprehensive general ledger
structures (with multiple segments for departments, locations, projects, etc.), robust APJAR
automation, real-time cash flow visibility, and even advanced features like subscription billing and

revenue recognition natively in the core product (Source: netsuite.com). This breadth allows CFOs to
manage all key financial processes within one system rather than relying on disparate tools.

NetSuite's unified data model means financial data is integrated with other business functions (order
management, inventory, CRM, etc.), providing a single source of truth across the organization (Source:
netsuite.com). Built-in dashboards and reports aggregate this data to deliver actionable insights. Non-

technical users (like finance managers) can easily customize reports or create saved searches to analyze
financial and operational metrics (Source: netsuite.com)(Source: netsuite.com). NetSuite's

SuiteAnalytics module further enables multidimensional analysis and self-service business intelligence

within the ERP (Source: netsuite.com). From day one, CFOs gain value from real-time financial and
operational dashboards with customizable KPIs, cash positions, budget vs. actual reports, and other key
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metrics (Source: netsuite.com). In short, NetSuite offers a comprehensive financial management
foundation, integrating core accounting with broader ERP functions, all delivered via the cloud SaaS
model that ensures scalability and continuous innovation.

Multi-Entity Management and Consolidation in NetSuite

One of NetSuite's greatest strengths — and a critical factor for CFOs overseeing complex corporate
structures - is its multi-entity management and financial consolidation capabilities. NetSuite's
OneWorld module was specifically designed to handle multi-subsidiary organizations operating across
different regions, currencies, and regulatory environments. All subsidiaries or business units can be
managed within a single NetSuite instance, enabling true centralized oversight of accounting
processes, data, and reporting across multiple business units, subsidiaries and regions on one
platform(Source: netsuite.com). This unified approach provides unparalleled real-time visibility and
consistent financial management across the entire organization (Source: netsuite.com).

Real-Time Consolidation: NetSuite performs financial consolidation continuously and automatically. Its
multi-entity architecture uses a shared chart of accounts at the corporate level while allowing local
variations, and dual-posts transactions so that any entry made in a subsidiary's books can
simultaneously roll up to the parent company’s books (Source: netsuite.com). This means CFOs can view
up-to-the-minute consolidated financials without manual data gathering. According to NetSuite's
documentation, multi-entity and multi-book accounting capabilities, combined with real-time data,
make consolidating and reporting financial details extremely easy(Source: netsuite.com). Because all
subsidiaries reside in one system with a common data model, NetSuite eliminates the need to reconcile
disparate systems or manually normalize data from different charts of accounts — a common pain point in
multi-ERP environments (Source: netsuite.com). Period-end close is accelerated through automated
consolidation entries and elimination of intercompany transactions, reducing what is typically a

laborious process from days or weeks to potentially just minutes or hours of system processing.

Automatic Currency Conversion: NetSuite natively handles multi-currency accounting. Each entity can
transact in its local currency, while the parent company can report in a base currency. NetSuite
automatically converts transactions using up-to-date exchange rates and posts entries in both the local
and parent currencies simultaneously(Source: netsuite.com)(Source: netsuite.com). This real-time
currency conversion means CFOs of global companies can see consolidated figures in a single currency
without waiting for manual conversions. For example, revenue recorded in euros or yen is immediately
reflected in the USD consolidated financials if USD is the corporate currency. NetSuite's multi-book
accounting even allows different exchange rate types (e.g. average vs. spot rates) for different reporting
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requirements. The benefit is a seamless consolidation without manual reclassification or adjustment
of foreign currency transactions, streamlining the global close process (Source: netsuite.com)(Source:
netsuite.com).

Multiple Accounting Standards: For organizations that need to report under different accounting
frameworks (for instance, a U.S. GAAP corporate parent with IFRS-reporting foreign subsidiaries),
NetSuite provides the ability to maintain multiple parallel books. Finance teams can apply multiple
accounting standards or tax rules to each transaction by recording it in multiple books with
appropriate rules (Source: netsuite.com). NetSuite's multi-book feature automatically posts transactions
to, say, an IFRS ledger and a GAAP ledger in parallel, with different revenue recognition schedules or
depreciation methods as needed (Source: netsuite.com)(Source: netsuite.com). This ensures compliance
with local regulations while still producing corporate financials in the required standard. CFOs no longer
need separate systems or cumbersome spreadsheets to reconcile between accounting standards -
NetSuite handles it inherently, which is invaluable for audit and compliance in multi-entity setups.

Intercompany Automation: NetSuite simplifies one of the thorniest areas of multi-entity accounting -
intercompany transactions and eliminations. It allows organizations to define intercompany relationships
and transactions (like sales between subsidiaries or cost allocations). NetSuite can then automatically
book the necessary elimination journal entries during consolidation (Source: netsuite.com). For
example, if subsidiary A sells products to subsidiary B, marking that transaction as "intercompany”
means NetSuite will automatically eliminate the revenue and expense on the consolidated books when
those orders are invoiced (Source: netsuite.com). There's also an intercompany netting feature to settle
intercompany AR/AP balances efficiently (Source: netsuite.com). By automating these processes,
NetSuite saves accountants countless hours in identifying, matching, and eliminating intercompany
entries. The result is faster closes with fewer errors. As NetSuite summarizes, “Real-time consolidation,
automatic currency conversion and the ability to apply multiple accounting standards, tax rules and
revenue and expense schedules streamlines the close process by eliminating manual adjustments... The
results are more timely, more accurate reporting, less stress on accounting personnel and better
relationships with key stakeholders.”(Source: netsuite.com).

Global Compliance and Localization: NetSuite OneWorld is built to support global operations. It comes
pre-localized for over 100 countries — meaning it includes local tax calculation engines, VAT/GST
reporting features, local financial report formats, and language support for all major markets (Source:
elevatig.com). This is crucial for CFOs who oversee international subsidiaries; NetSuite is essentially
“ready out-of-the-box" for most regulatory regimes, reducing the need for third-party local accounting
systems. A comparison of NetSuite to Oracle's enterprise ERP noted that NetSuite is “natively localized in
over 100 countries” and has “enterprise-grade multi-entity capabilities for global organizations.”(Source:
elevatig.com). In practice, a company can manage, for example, a U.K. subsidiary (with HMRC-compliant
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VAT reporting in GBP), a German subsidiary (with EU reporting and German language Ul), and a U.S.
parent (with GAAP and USD) all within NetSuite. This breadth of localization is a significant advantage

over many competitors for mid-market enterprises.

Overall, NetSuite's multi-entity management features allow CFOs to treat a distributed enterprise as
one consolidated business in real time, while still respecting local requirements. The platform
addresses the typical challenges of multi-entity accounting — disparate systems, inconsistent charts of
accounts, different currencies and standards — by bringing all entities onto one cloud platform with
flexible configurations. This not only reduces risk and error (through standardization and automation) but
also gives CFOs and controllers far greater visibility. Headquarters finance teams can drill down into
subsidiary performance in real time, down to the transaction level if needed (Source: netsuite.com)
(Source: netsuite.com), instead of waiting for periodic reports. NetSuite’s own customers attest to these
benefits: for example, the Controller of Brex noted that NetSuite enabled intercompany cost allocations
and multi-entity accounting that simply “QuickBooks doesn’t allow”, which was a key factor in upgrading
systems as the business grew (Source: netsuite.com). In summary, NetSuite provides multi-entity
organizations with a single version of the financial truth, real-time consolidated visibility, and efficient

compliance, making it an ideal choice for CFOs managing complex entity structures.

Real-Time Visibility and Reporting for CFOs

Modern CFOs need instant insights into financial performance and key operational metrics — not reports
that arrive weeks after period-end. NetSuite's cloud-native design ensures that data from across the
enterprise is updated in real time, giving finance leaders a live window into their business. Real-time
visibility is a core principle of NetSuite: because all transactions (from invoices and expenses to
inventory movements) are recorded in a single integrated database, NetSuite can generate up-to-the-
minute reports without batch processing delays (Source: houseblend.io)(Source: houseblend.io). For
example, as soon as a sale is recorded in a regional subsidiary, the revenue is reflected in corporate
dashboards and financial statements. This is a significant upgrade from legacy on-premises ERPs (or
combinations of point solutions) where data often had to be consolidated through time-consuming

exports or overnight batches.

NetSuite provides CFOs with role-based dashboards that surface the most relevant information at a
glance. Upon logging in, a CFO might see a dashboard with current cash balances, daily sales across all
subsidiaries, key expense ratios, budget vs. actual comparisons, and alerts for any anomalies. These
dashboards are interactive — users can drill down from a high-level KPI (like a consolidated gross profit
margin) into the underlying details (such as performance by subsidiary or even down to individual
transactions) in a few clicks. NetSuite's reporting tools include a library of pre-built financial reports
and KPI widgets tailored for finance, such as income statements, balance sheets, cash flow statements,
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and treasury reports, which can be filtered by entity or shown in consolidated form. According to
NetSuite, the system comes with an “extensive set of dashboards and prebuilt reports for different
roles and functions”, and non-technical users can easily create new custom reports as needed (Source:
netsuite.com). The interface for building reports or saved searches is user-friendly, often requiring no
more than selecting fields and criteria — empowering finance teams to self-serve their information needs
without relying on IT or external Bl tools.

A particularly powerful feature is NetSuite's Saved Searches, which act as dynamic queries into the live
database. CFOs and analysts can quickly configure a saved search (for instance, “show all transactions
this month over $50k" or “list all intercompany charges not yet settled”) and then embed these results
on their dashboard, where they update in real time (Source: netsuite.com). NetSuite highlights that
users can do this “with no configurations or coding”, whereas in some competing systems achieving
similar ad-hoc queries might require developer intervention (Source: netsuite.com). This agility means
that if a CFO wakes up with a new question about the business, the answer might be only a few clicks
away in NetSuite.

For more advanced analytics, NetSuite has expanded its toolset in recent years. NetSuite SuiteAnalytics
provides multi-dimensional analysis within the ERP, and Oracle has also introduced the NetSuite
Analytics Warehouse - a prebuilt cloud data warehouse and business intelligence solution that
integrates with NetSuite ERP data (Source: houseblend.io). The Analytics Warehouse allows companies
to blend NetSuite data with other sources and leverage Oracle’s analytics technology for complex trend
analysis, without needing to build a data warehouse from scratch. Additionally, NetSuite's Planning and
Budgeting module (built on Oracle’s planning cloud technology) is integrated for FP&A needs. In 2024,
NetSuite even enhanced this Planning module with Intelligent Predictive Analytics (IPM), a machine-
learning engine that continuously monitors forecasts vs. actuals and flags variances or trends (Source:
houseblend.io)(Source: houseblend.io). This acts like an “Al analyst” for the CFO's team, automatically
highlighting risks and opportunities in the financial plan (e.g. if a certain region is trending 10% below
forecast, or if expenses are showing an anomalous spike) (Source: houseblend.io). Such capabilities
underscore NetSuite's focus on giving finance leaders not just historical reports but forward-looking
insights.

Crucially, all these analytical tools leverage real-time data from the single system. CFOs can trust that
the numbers they see on their screen reflect the latest transactions, without needing a manual data
aggregation process. As a result, they can make decisions faster and based on current information. One
CFO-focused NetSuite partner described it as providing “up-to-the-minute visibility into financial
performance without waiting for batch processes”(Source: houseblend.io). For instance, if a CFO wants
to know the company’s cash position across all global bank accounts right now, NetSuite can display
that instantly through its bank reconciliations and cash management module. Or if the CFO needs a quick
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report of budget vs actuals for the quarter across all departments, that report can be generated on
demand since all the actuals are already in the system and budgets can be loaded into NetSuite's
budgeting module.

These capabilities have tangible business impact. Faster period closes and on-demand reporting free
up the finance team to focus on analysis rather than data collection. NetSuite customers have reported
significant time savings; for example, Bailey Hydraulics (a manufacturing company) cut its financial
close process from 20 days down to just 3 days after switching to NetSuite, thanks largely to real-time
consolidation and automated workflows (Source: houseblend.io). They also noted that reports which
used to take weeks to compile could be generated in minutes, giving management timely insights into
operations (Source: houseblend.io). Another company, Canva (a high-growth SaaS firm), implemented
NetSuite OneWorld to consolidate its global operations. The outcome was that “financial reporting that
used to be delayed by manual consolidation is now readily available on-demand”, and the month-end
close was significantly accelerated (Source: houseblend.io). Real-time visibility into cash and revenue
across all entities allowed Canva's finance team to support rapid expansion without being “bogged down
in manual tasks"” (Source: houseblend.io).

Beyond internal reporting, real-time data improves responsiveness to external stakeholders. CFOs can
answer board inquiries or investor questions more confidently when they have a live pulse on the
numbers. For instance, NetSuite's dashboards can provide a quick readout of daily sales by channel,
inventory sell-through rates, or regional profitability during a quarter, enabling CFOs to communicate
business drivers in real time rather than saying “I'll get back to you after we gather that information.” This
immediacy is increasingly expected in today's fast-paced business environment.

In summary, NetSuite equips CFOs with a rich toolkit for real-time financial visibility. The combination
of unified data, user-friendly analytics, and continuous consolidation means that a CFO can rely on
NetSuite as a “single pane of glass” to monitor the entire enterprise’s financial health. As one analysis
noted, “NetSuite’s one-database model means CFOs can get up-to-date reports on cash flow, revenue,
or budget vs actuals anytime”(Source: houseblend.io). This capability, paired with NetSuite's new Al-
driven analytical aids, empowers finance executives to move from reporting the past to actively steering
the future with data-driven insights.

Integration Capabilities, Scalability, and Automation

An ERP system's value to CFOs is not only in what it does internally, but also how well it connects with the
broader business ecosystem and adapts as the company grows. NetSuite scores high on integration,
scalability, and process automation — all essential for finance organizations aiming to improve efficiency
and support expansion.
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Integration Capabilities: NetSuite was conceived as a unified suite, meaning modules for ERP, CRM, e-
commerce, inventory, professional services automation, etc., are all part of the same platform and
database. This inherently reduces integration needs within a company's software stack — for many
businesses, NetSuite can replace a patchwork of separate systems with one integrated solution (Source:
houseblend.io)(Source: houseblend.io). However, companies will always have some external applications
(for example, specialized payroll services, industry-specific systems, or external e-commerce
storefronts). NetSuite addresses this with a robust integration platform called SuiteCloud. SuiteCloud
includes SuiteTalk web services APls (both REST and SOAP), which allow developers to securely
connect NetSuite with other applications to exchange data. These APIs support standard protocols and
are well-documented, enabling integration with everything from Salesforce for CRM to custom on-prem
systems. In addition, NetSuite has an extensive SuiteApp marketplace with 3rd-party add-ons and
connectors (e.g., for popular platforms like Shopify, ADP, or Concur) which can often be installed to
jumpstart an integration.

Notably, because NetSuite's own modules (financials, CRM, etc.) share one codebase, there is no need
for middleware to connect NetSuite’s different functions — a contrast to some competitors. For
example, Microsoft Dynamics 365's CRM and ERP modules run on different codebases and require
Microsoft's Dataverse middleware to sync data (Source: netsuite.com)(Source: netsuite.com). NetSuite
avoids such complexity: as their comparison notes, “With NetSuite, the entire suite is built on a single
codebase, simplifying customizations and removing the need for middleware.”(Source: netsuite.com)
(Source: netsuite.com). This unified architecture means that when NetSuite is extended or integrated,
there are fewer points of failure and usually lower maintenance effort for the IT team. Data flows
seamlessly across modules — for instance, a sales order created in CRM automatically generates
corresponding revenue recognition schedules in the financials if configured, without any integration work.

NetSuite's cloud architecture also eases integration with modern cloud services. It offers REST-based
integration options (SuiteTalk REST and SuiteQL for querying data) which are well-suited for connecting
to web applications or building lightweight microservice integrations. Additionally, NetSuite can act as
either a source or target in integration platforms (iPaaS solutions like Dell Boomi, Celigo, or MuleSoft have
pre-built connectors for NetSuite). In fact, some NetSuite deployments leverage Celigo integrator.io (a
popular iPaaS for NetSuite) for certain marketplace integrations — the ElevatlQ review notes that NetSuite
often “relies on Celigo to integrate with marketplace offerings” to extend into specialized areas (Source:
elevatig.com)(Source: elevatig.com). From a CFQO's perspective, these integration capabilities mean

NetSuite can fit into a best-of-breed landscape when needed. If the company acquires a new software
tool or a subsidiary with a different system, NetSuite's openness ensures data can be consolidated.
Integration-friendly ERP is key for accurate, timely financial data — and NetSuite's strategy of being API-
driven and ecosystem-friendly supports that.
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Scalability: As companies grow — whether organically or through acquisitions — their ERP must scale in
terms of transaction volume, users, and entities. Since NetSuite is delivered as a cloud service hosted in
Oracle's data centers, it leverages Oracle Cloud infrastructure to automatically scale computing
resources as needed. This cloud scalability is a major advantage over on-prem systems that might
require new hardware or re-architecture to handle growth. NetSuite has numerous references of
customers that started as startups or SMBs and grew to large enterprises on the same system. For
example, NetSuite highlights having tens of thousands of customers in 217 countries and territories
ranging from small businesses to global enterprises (Source: netsuite.com). Its multi-entity capabilities
are "enterprise-grade”, as noted earlier, and can support complex hierarchies of parent-subsidiary
relationships and even multiple levels of consolidation (e.g., regional roll-ups before a global parent).
Third-party reviews affirm NetSuite's scalability: “Its scalability and multi-entity capabilities are major
strengths”, according to a Gartner Peer Insights review by a NetSuite user (Source: gartner.com).

From a functional perspective, NetSuite's modular licensing also aids scalability — a company can start
with core financials and then activate additional modules (e.g. inventory, advanced revenue
management, or multi-book accounting) as it grows without needing a new system (Source:
houseblend.io). The system's performance is maintained by virtue of cloud architecture: NetSuite pushes
out performance optimizations and can allocate more resources behind the scenes. Oracle’s backing has
further strengthened NetSuite's global scale — Oracle has invested in more data centers worldwide for
NetSuite, which Gartner notes has expanded NetSuite's usage in more regions (Source: houseblend.io).
In short, NetSuite can grow with the business. Whether a company expands from 1 to 50 subsidiaries,
or from handling 1,000 transactions a day to 100,000, NetSuite's infrastructure and design are meant to
accommodate that without a degradation in user experience. (It is worth noting that extremely large
enterprises with billions in revenue might eventually consider Oracle's larger Fusion Cloud ERP, but
NetSuite comfortably covers the mid-market and even many large mid-market firms. It's often positioned
for companies up to ~$1B or more in revenue, and even beyond if requirements align.)

An illustration of scalability is how NetSuite supports two-tier ERP strategies. Some large corporations
run Oracle or SAP at the corporate level, but deploy NetSuite in their smaller subsidiaries or new
international branches for agility — NetSuite can then feed financial results into the corporate system. For
instance, the manufacturer XCMG found their legacy SAP system rigid and slow to set up new entities, so
they implemented NetSuite in a two-tier model to speed up entity deployment and reporting for new
markets(Source: netsuite.com). NetSuite’s quicker deployment (often taking a few months for a
subsidiary, versus potentially a year or more for a complex on-prem ERP) and flexible cloud delivery
allowed that company to seize opportunities without waiting on the main system (Source: netsuite.com).
This underscores that scalability isn't just about technical performance, but also about business
scalability — the ability to spin up new entities, enter new markets, or add new users quickly.
NetSuite excels at that, with many CFOs noting that it supports where the business is going. “We decided
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to switch to NetSuite because we wanted a system to support where the business was going,” said the
controller of Brex (Source: netsuite.com), reflecting a common sentiment that NetSuite prepares a

company for growth.

Automation: NetSuite provides numerous tools to automate and streamline financial processes, reducing
manual work for finance teams. At a basic level, workflows can be configured for routine approvals (like
purchase orders or journal entries), alerts, and task assignments using SuiteFlow, a built-in workflow
engine. CFOs can enforce financial controls by automating these approval chains, ensuring compliance
without paper shuffling. NetSuite's SuiteScript platform allows custom scripts to automate complex logic
or integrations on scheduled intervals or triggers (useful for automating custom calculations or data sync
that are beyond standard features). But beyond these platform capabilities, NetSuite has introduced
specific automation features targeted at accounting functions:

¢ Transaction Matching and Reconciliation: NetSuite's bank reconciliation can automatically import
bank feeds and match them to transactions (with tools like the Advanced Bank Reconciliation
SuiteApp as seen in the Canva case) (Source: houseblend.io)(Source: houseblend.io). This saves
accountants from manually ticking off bank statements. Similarly, NetSuite can auto-match invoice
payments to open AR, or goods receipts to supplier invoices in AP, using defined rules.

e Accounts Payable Automation (Bill Capture): NetSuite recently rolled out Al-driven OCR (Optical
Character Recognition) to read vendor invoices. The NetSuite Bill Capture feature lets users email
or upload PDF invoices; the system then automatically extracts key fields (vendor, amounts, dates,
line items) and creates draft bill records in NetSuite (Source: houseblend.io)(Source: houseblend.io).
This greatly reduces data entry in AP. In 2024, NetSuite enhanced Bill Capture to improve accuracy
and recognize more invoice formats (Source: houseblend.io). By automating invoice processing,
companies shorten the AP cycle and reduce errors — a direct efficiency win for the finance
department.

¢ Workflow Automation and Exception Management: NetSuite is embedding Al to identify anomalies
in financial data. For example, at SuiteWorld 2024, NetSuite introduced Financial Exception
Management, an Al feature that flags unusual transactions or outliers so finance staff can investigate
them early (Source: houseblend.io)(Source: houseblend.io). This kind of automation helps CFOs
catch issues (like erroneous entries or potential fraud indicators) without relying solely on manual
review. NetSuite can send alerts or even suggest correcting entries. The goal is a "hyper-
automation” of routine tasks (Source: houseblend.io) — from matching transactions to detecting
out-of-pattern expenses — freeing finance teams for higher-value analysis.

¢ Revenue Recognition and Billing: NetSuite automates complex revenue recognition schedules for
subscriptions, contracts, or projects through its Advanced Revenue Management module. Instead of
tracking deferred revenue on spreadsheets, the system automatically creates revenue recognition
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journal entries based on rules (straight-line, milestones, percentage complete, etc.). This ensures
compliance with standards like ASC 606/IFRS 15 while reducing manual calculations. For SaaS
companies or any business with multi-element arrangements, this automation is critical. NetSuite
also automates billing schedules (via SuiteBilling), allowing CFOs to set up subscription billing,
usage-based billing, or installment invoices that are generated automatically per the contract terms
(Source: netsuite.com)(Source: netsuite.com).

¢ Custom Automation via Scripts/Workflows: Through SuiteCloud, companies can create custom
automations such as automatically emailing customers their statements, auto-calculating
commissions, or generating consolidation entries for management vs. statutory books, to name a
few. The platform’s flexibility in this regard is often cited as an advantage. Gartner Peer reviews note
that “the platform allows for deep customization, which we’ve used to build everything from [custom
processes]..."”(Source: external.pi.gpi.aws.gartner.com), indicating that if something isn’'t automated

out-of-the-box, it can likely be scripted or configured.

The cumulative effect of these integration, scalability, and automation features is greater operational
efficiency and agility. CFOs can trust that NetSuite will integrate with whatever tools they need and
handle growth without performance issues. At the same time, their teams can handle higher volumes of
work with fewer people due to process automation. A concrete example is again Bailey Hydraulics: by
moving to NetSuite, they were able to eliminate the need for several full-time IT developer positions
that were previously required to maintain and extract data from the old system - they repurposed 3
developer roles, saving costs and focusing those resources on more value-added tasks (Source:
houseblend.io)(Source: houseblend.io). This was possible because NetSuite's integrated platform
removed the patchwork that the developers had been babysitting. In another case, a multinational
services firm used NetSuite and the Power Platform to automate 70% of their journal entries and
significantly cut closing time (Source: houseblend.io)(Source: houseblend.io). These stories highlight that
automation is not just a tech buzzword; within NetSuite, it translates to real ROl in terms of labor saved,
faster closes, and the capacity to handle business expansion without proportional headcount increases.

In summary, NetSuite’s integration capabilities ensure the ERP plays well in a connected application
environment, its scalability allows CFOs to plan confidently for growth (knowing the system won't be a
bottleneck), and its automation features streamline finance operations to drive productivity. All these
aspects contribute to NetSuite's reputation as a finance-friendly cloud platform that can support a
company from startup stage through global enterprise without major retooling.
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Security, Compliance, and Audit-Readiness

For CFOs and finance executives, selecting an ERP isn't just about features - it's also about trust,
security, and compliance. Financial data is highly sensitive and subject to rigorous auditing and regulatory
oversight. NetSuite, delivered as an Oracle cloud service, places strong emphasis on security,
governance, risk management, and compliance (GRC) features that help companies meet their legal
and ethical obligations. Here we examine how NetSuite ensures data security, supports compliance
requirements (like SOX, GDPR, etc.), and simplifies audits through built-in controls and reporting.

Cloud Security and Data Protection: NetSuite is built with enterprise-grade security at multiple
levels. In the cloud infrastructure, Oracle employs strict physical and network security measures in its
data centers. NetSuite's platform includes role-based access controls, ensuring users only see and do
what their role permits. CFOs can define roles for, say, AP Clerk, Controller, CFO, etc., and limit sensitive
functions (like editing master data or posting certain journals) to authorized personnel. The system
supports strong password policies, session management, and options for two-factor authentication to
prevent unauthorized access (Source: netsuite.com). All data transmitted is encrypted (via HTTPS), and
likely data at rest is encrypted in NetSuite's databases as well. From a compliance standpoint, NetSuite
holds numerous security certifications and audits. It is externally audited to SOC 1 Type 2 and SOC
2 Type 2 standards, which evaluate the effectiveness of internal controls over financial reporting and
security respectively (Source: netsuite.com). These SOC reports are essential for companies subject to
Sarbanes-Oxley (SOX) compliance, as using an ERP with a SOC 1 Type Il report can simplify the SOX 404
attestation of controls (Source: netsuite.com). Additionally, NetSuite is certified for 1SO 27001
(information security management) and ISO 27018 (cloud privacy), adhering to internationally
recognized standards (Source: netsuite.com). For companies handling credit card data, NetSuite is PCI
DSS compliant (Payment Card Industry Data Security Standard) and PA-DSS validated for its payment
applications (Source: netsuite.com), meaning it can be used to process credit card info securely
(important for e-commerce and retail use cases). These certifications demonstrate that NetSuite meets
high bars for data protection, privacy, and operational security — giving CFOs confidence that their
financial data and their customers' data are safe in the cloud.

Governance and Internal Controls: NetSuite comes with built-in tools to enforce and monitor
internal controls. The system automatically maintains audit trails for transactions and configuration
changes. As part of its GRC features, it offers “robust, always-on audit trails for configuration,
customization, administrative and master data changes”, so that any change that could impact financials
is logged and can be reviewed (Source: netsuite.com)(Source: netsuite.com). This is crucial for audit
readiness — auditors can be given read-only access to NetSuite's logs or use saved searches to see, for
example, who changed a vendor's bank details or who approved a journal entry and when. NetSuite also
facilitates segregation of duties (SoD) by allowing very granular permission settings, and there are
partner tools (like Strongpoint/Fastpath) that integrate to analyze and ensure no user has incompatible

Page 12 of 37


https://www.netsuite.com/portal/products/erp/financial-management/governance-risk-compliance.shtml#:~:text=,monitor%20and%20validate%20controls%20in
https://www.netsuite.com/portal/products/erp/financial-management/governance-risk-compliance.shtml#:~:text=NetSuite%20is%20built%20for%20the,PCI%20DSS%20and%20PA%20DSS
https://www.netsuite.com/portal/platform/infrastructure/operational-security.shtml#:~:text=A%20SOC%201%20Type%20II,of%20internal%20controls%20for
https://www.netsuite.com/portal/products/erp/financial-management/governance-risk-compliance.shtml#:~:text=NetSuite%20is%20built%20for%20the,PCI%20DSS%20and%20PA%20DSS
https://www.netsuite.com/portal/products/erp/financial-management/governance-risk-compliance.shtml#:~:text=NetSuite%20is%20built%20for%20the,PCI%20DSS%20and%20PA%20DSS
https://www.netsuite.com/portal/products/erp/financial-management/governance-risk-compliance.shtml#:~:text=Audit%20Trails
https://www.netsuite.com/portal/products/erp/financial-management/governance-risk-compliance.shtml#:~:text=Role,security%2C%20controls%20or%20financial%20statements
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-multi-entity-financial-management

m HOUSEBLEND NetSuite for Multi-Entity Financial Management and Visibility

duties as defined by SOX compliance needs (Source: blog.odecloud.com). The SuiteFlow workflow
engine can be used to enforce control steps (e.g., require two levels of approval for any expense over a

threshold), embedding controls into the system's operation rather than relying on manual signatures.

NetSuite's GRC module highlights benefits like “Trust and Accuracy — stakeholders can trust that financial
statements and transaction documentation are complete” and “Protected Assets — secure your data with
role-based access, strong encryption, robust password policies and more.”(Source: netsuite.com). It also
mentions “Reduce the Risk of Fraud — continuous monitoring of key financial controls through
saved searches, alerts and role-based dashboards detect potentially fraudulent activity.” (Source:
netsuite.com). For example, a saved search could monitor any changes to vendor master data or any
manual journal entries above a certain size, and immediately alert the CFO or internal audit if something
looks suspicious — a detective control that is easily set up in NetSuite. By having these capabilities
natively, NetSuite enables a proactive compliance posture.

Regulatory Compliance and Audit Reporting: NetSuite helps companies comply with financial
regulations and audits in several ways. First, as mentioned, its SOC 1 report can be provided to auditors
to satisfy them that NetSuite (as a service) has proper controls. NetSuite also provides third-party audit
and compliance reports/certificates (like ISO certs, GDPR compliance statements, etc.) as part of its
documentation to customers (Source: netsuite.com). Internally, NetSuite's features like multi-book
accounting ensure compliance with various accounting standards simultaneously, and tax engine
localizations help comply with local tax laws (VAT, GST, sales tax). There are built-in reports for tax
filings, such as EU VAT returns, and support for electronic tax reporting in many jurisdictions. For public
companies or those nearing IPO, NetSuite has features to support SOX compliance: for instance, change
management controls (tracking changes to key configurations), financial consolidation controls
(ensuring completeness of consolidation adjustments), and the ability to periodically test controls within
the system.

To assist specifically with audits, NetSuite's GRC features include “Facilitating Audits — the ability to
easily monitor and validate controls in NetSuite — and verify that controls are working as intended —
supports the integrity of financial statements.”(Source: netsuite.com). In practice, this could mean a CFO
or auditor can run a report of all changes to the chart of accounts or all instances where an approval
control was overridden, etc., to verify compliance. NetSuite's always-on audit trail and saved search
reporting make it straightforward to generate such audit evidence. During an external audit, companies
can grant auditors access to view data directly in NetSuite, often reducing the back-and-forth of data
requests. The system also timestamps and logs user activities, which is useful for IT general controls
audits (e.g., verifying that only authorized users have admin access and that all admin actions are
tracked).

Page 13 of 37


https://blog.odecloud.com/work/know-how-tutorial-blog/is-oracle-netsuite-sox-compliant/#:~:text=Is%20Oracle%20NetSuite%20SOX%20Compliant%3F,specifically%20designed%20for%20SOX%20compliance
https://www.netsuite.com/portal/products/erp/financial-management/governance-risk-compliance.shtml#:~:text=Image
https://www.netsuite.com/portal/products/erp/financial-management/governance-risk-compliance.shtml#:~:text=,monitor%20and%20validate%20controls%20in
https://www.netsuite.com/portal/products/erp/financial-management/governance-risk-compliance.shtml#:~:text=Third
https://www.netsuite.com/portal/products/erp/financial-management/governance-risk-compliance.shtml#:~:text=,the%20integrity%20of%20financial%20statements
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-multi-entity-financial-management

m HOUSEBLEND NetSuite for Multi-Entity Financial Management and Visibility

From a risk management perspective, NetSuite allows CFOs to establish continuous monitoring. Key
financial KPIs or control indicators can be placed on a “Compliance Dashboard” for executives to watch.
For example, tracking the number of past-due reconciliation items or the count of user access
exceptions. Any deviations can trigger an investigation promptly, which means issues are caught and
resolved before they become audit findings or material weaknesses.

Compliance with Industry and Data Regulations: Depending on the industry, there may be additional
standards (like HIPAA for healthcare, ITAR for defense, etc.). NetSuite via Oracle Cloud can support some
of these - for instance, Oracle NetSuite offers a version that can be used in a HIPAA-compliant manner
for healthcare clients (through appropriate agreements and handling of PHI). Oracle's cloud also achieved
FedRAMP Moderate authorization for NetSuite, enabling U.S. government-related entities to use it under
required security controls (Source: netsuite.com) (the mention of “TX-RAMP, EU Cloud Code of Conduct”
etc., in the audit reports indicates NetSuite adheres to various regional cloud standards (Source:
netsuite.com)). For companies concerned about GDPR (European data privacy law), Oracle's adherence
to ISO 27018 (cloud privacy) and offering of EU data centers means they can use NetSuite while meeting
data residency and protection requirements.

All told, NetSuite is designed to be "audit-ready” out of the box. By consolidating financial processes
on one platform, it actually reduces the scope of audits (auditors no longer have to reconcile multiple
systems). And by providing transparency through audit trails and compliance checks, it instills
confidence in the integrity of financial data. As one NetSuite user put it, “NetSuite enables a built-in,
sustainable GRC process that anticipates and proactively manages risk on an ongoing basis.”(Source:
netsuite.com). CFOs and controllers can thus shift from a reactive stance (fixing issues during audit
crunch time) to a proactive stance (continuously improving controls and monitoring throughout the year).
In an era of increasing regulatory scrutiny and cyber threats, NetSuite's strong security and compliance
foundation is a key reason many CFOs choose this cloud platform over less mature alternatives.

Comparisons with Competing Platforms (Oracle Cloud ERP, SAP
S/AHANA, Microsoft Dynamics 365)

NetSuite is not the only ERP targeting finance leaders in the cloud era. It often competes (and/or
coexists) with systems like Oracle's Fusion Cloud ERP, SAP S/4HANA, and Microsoft Dynamics 365
Finance. Each of these platforms has strengths, but there are distinct differences in cloud-native
architecture, usability, and multi-entity visibility that set NetSuite apart, especially for midsize, multi-
entity organizations. Below we compare NetSuite with these leading solutions from a CFO's perspective:
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NetSuite vs. Oracle Cloud ERP (Fusion)

Oracle Corporation owns two major ERP product lines: NetSuite and Oracle Fusion Cloud ERP (often just
called Oracle Cloud ERP). Oracle Cloud ERP is generally targeted at large enterprises and is part of the
Oracle Fusion suite (which includes HCM, SCM, EPM, etc.). Both NetSuite and Oracle Cloud ERP are
cloud-based, but their design philosophies and target audiences differ:

¢ Cloud Architecture & Origins: NetSuite was born in the cloud for midsize companies and has a
lean, multi-tenant SaaS architecture from inception (Source: netsuite.com). Oracle Cloud ERP
(Fusion) was developed later by Oracle (post-2005) primarily for large enterprises; it's also a multi-
tenant cloud SaaS, but it carries the legacy of Oracle's enterprise applications expertise. NetSuite's
cloud updates are seamless and biannual for all customers (Source: netsuite.com), whereas Oracle
Cloud ERP also provides updates but may require more testing in large environments due to
complexity. Both are cloud-native in the sense of deployment (no on-premises servers for standard
use), but NetSuite's simplicity of updates and customizations stands out. As noted earlier,
NetSuite automatically carries forward customizations with each upgrade for all customers (Source:
netsuite.com)(Source: netsuite.com), reducing version-lock issues. Oracle Cloud ERP is powerful but
often “not as ideal for SMB customers” - it's described as a top choice for large companies,
especially those with significant internal IT resources and very complex needs (Source: elevatig.com)
(Source: elevatig.com).

¢ Financial Capabilities & Multi-Entity: Both systems have rich financial management features.
Oracle Cloud ERP is designed for deep, complex financial processes of large enterprises — e.g., it
supports “layers of subledgers and complex closing processes” suitable for huge organizations
(Source: elevatig.com)(Source: elevatig.com). It excels as a corporate financial ledger for global

companies that might use other ERPs in subsidiaries (Source: elevatig.com)(Source: elevatig.com).

NetSuite, conversely, offers robust financials oriented towards midsize needs - it supports public
company requirements and multi-currency, but is optimized for companies typically under ~$1B in
revenue (Source: elevatig.com). NetSuite has enterprise-grade multi-entity consolidation as
discussed, and Oracle Cloud ERP likewise can consolidate across entities. However, Oracle Cloud
ERP’s strategy in some cases is to serve as a “central ledger while employing other systems at the
subsidiary level”(Source: elevatig.com). This indicates that Oracle Cloud ERP can handle massive

consolidations, but possibly at the cost of being less agile for day-to-day operational finance at the
smaller unit level. NetSuite shines in managing both the operational transactions and the
consolidation in one for a multi-entity company. An independent review summarized: “NetSuite is
ideal for SMBs operating in different countries”, offering rich financials with leaner operations focus,
whereas **"Oracle ERP Cloud supports the needs of large, complex financial organizations with deep
sub-ledger hierarchies"*(Source: elevatig.com)(Source: elevatig.com). Essentially, NetSuite may be
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more turnkey for multi-entity midmarket firms, while Oracle Cloud ERP is like a heavyweight fighter
geared for the largest enterprises and their complex financial reporting lines (e.g., multiple charts for
different lines of business, extensive compliance modules, etc.).

e Usability & Implementation: NetSuite's interface and configuration are geared towards business
users and rapid deployment (often implemented by business-focused partners). Oracle Cloud ERP,
while modernizing its Ul and offering user-friendly analytics, typically entails larger implementation
projects and often requires Oracle-certified consultants for setup. NetSuite follows a “clicks not
code” approach for many customizations (with additional coding possible if needed in SuiteScript)
(Source: netsuite.com), empowering finance teams to own their system more. Oracle Cloud ERP is
highly configurable but might demand more specialized IT involvement for advanced configurations
and integration with Oracle’s broader suite. NetSuite's time-to-value is often faster for midmarket —
implementations can be months, whereas Oracle Cloud ERP at a large company could be a year or
more phased. One consequence is that NetSuite can be a better fit for organizations that need agility
and have smaller IT teams, whereas Oracle Cloud ERP might be chosen by those who have complex,
multi-year transformation projects and substantial IT support.

e Multi-Entity Visibility: Both systems provide consolidated reporting and multi-entity financials.
However, NetSuite's design of a single instance handling all subsidiaries with real-time roll-up is
particularly elegant for mid-sized firms. Oracle Cloud ERP can certainly consolidate financials for a
large enterprise, but historically some Oracle customers still used separate instances for different
regions or a separate consolidation tool (Oracle Hyperion Financial Management, now Oracle Cloud
EPM'’s Financial Consolidation module) for complex ownership structures. NetSuite has consolidation
built-in as a core feature (via OneWorld), making entity visibility very immediate and part of the day-
to-day system usage. This means a CFO using NetSuite can toggle between subsidiary and
consolidated views natively. Oracle’s solution set can do this too, but may rely on more configuration
and possibly separate processes for consolidation (depending on complexity). In short, for visibility
across many entities “in the trenches” (operational and financial data unified) NetSuite is
extremely convenient. Oracle Cloud ERP is often used by the largest multinationals in a more top-
down manner (with heavy statutory consolidation and planning layers).

¢ Complementary vs. Comprehensive: Oracle positions its Cloud ERP as part of a broader suite
including enterprise-grade procurement, project portfolio management, EPM (Enterprise
Performance Management) for planning, etc. NetSuite also has modules in many of these areas, but
Oracle Cloud ERP's breadth in some heavy industries (e.g., Oracle has very advanced procurement
and risk management modules) can exceed NetSuite's native offerings. For instance, the ElevatlQ
review notes Oracle Cloud ERP has “comprehensive best-of-breed options as part of the suite,
including HCM, CPQ, WMS, RMS, and TMS"” for large enterprises, whereas NetSuite has those
components but perhaps not as feature-rich for very large-scale operations (Source: elevatig.com)
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(Source: elevatig.com). However, for a CFO focusing on financial management and entity
consolidation, NetSuite's all-in-one approach may cover all needs without requiring integration of

separate "big"” modules.

In summary, NetSuite tends to win with mid-sized companies or divisions that need a nimble, easy-to-
use, cloud financial system that can handle multi-entity accounting out-of-the-box. Oracle Cloud ERP is
often chosen by large enterprises with extremely complex requirements, or by organizations that want
to leverage Oracle's ecosystem of enterprise applications. Some organizations even use both (NetSuite
for smaller entities and Oracle for HQ). One is not strictly "better” than the other in absolute terms — but
for CFOs who prioritize cloud-native simplicity and quick multi-entity visibility, NetSuite often
stands out. Oracle Cloud ERP might excel in scenarios requiring the utmost in scale (millions of
transactions per hour, etc.) or ultra-granular controls for each sub-ledger in a Fortune 100 company,
whereas NetSuite excels at delivering a complete, user-friendly solution that is deployable in a
fraction of the time and easily operated by a lean finance team. It's telling that even Oracle's strategy
positions NetSuite for the midmarket and Oracle Fusion ERP for the very high end, ensuring customers
have a choice depending on size and complexity.

NetSuite vs. SAP S/4HANA

SAP S/4HANA is the latest generation ERP from SAP, aimed at large and midmarket enterprises (the
“S/AHANA Cloud, public edition” targets midmarket specifically). SAP's heritage is decades of on-
premise ERP leadership, and S/4HANA represents a modernized, in-memory system that can be deployed
on-cloud or on-prem (with many customers now moving to cloud editions). Key points comparing it to
NetSuite:

¢ Cloud Architecture: NetSuite is a true multi-tenant SaaS; every customer shares the same system
version and cannot modify source code (ensuring uniform upgrades). SAP S/4HANA Cloud (public
edition) is also multi-tenant SaaS, but SAP additionally offers a “private cloud” or on-prem version
where customers have their own instance and more customization freedom. This means some
S/AHANA customers, especially larger ones, are on single-tenant setups that behave more like
traditional ERP (with extensive custom mods and separate upgrade cycles). NetSuite's one-version
philosophy yields simpler maintenance. SAP's approach gives flexibility — e.g. an S/4AHANA private
cloud customer might delay upgrades or heavily tailor the system, but that can introduce the old
issues of fragmentation. For CFOs, the difference might manifest in time-to-value and agility:
NetSuite can be implemented quickly with predefined best practices (SuiteSuccess), whereas
S/AHANA projects, while faster than old SAP implementations, can still be quite involved. A cited
example: a company found the “rigid design” of their SAP system made it slow to enter new markets
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(months to set up new entities), so they brought in NetSuite to speed things up (Source:
netsuite.com). SAP is working to make S/4HANA Cloud more flexible, but NetSuite historically has
been more nimble for midmarket needs.

e User Experience and Usability: SAP S/4HANA uses the SAP Fiori user interface, which is a big
improvement over the old SAP GUI - it's more visual, with tiles and web-based screens, and can be
role-tailored. Still, SAP's depth can be overwhelming; it's known for robust but complex processes.
NetSuite's Ul is also web-based and has improved over the years (with the newer “Oracle Redwood”
interface styling). NetSuite tends to be praised for being intuitive and easier to navigate for non-IT
users, especially given its roots in midmarket and software that non-enterprise users can self-
implement in some cases. SAP's Ul is modern, but the system’s complexity might require more
training for end-users. For example, drilling into SAP’s Universal Journal (which houses all finance
data in one table) is powerful but may require understanding SAP’s data model, whereas drilling into
NetSuite transactions is straightforward with hyperlinks and simple search.

e Financial Reporting & Analytics: SAP S/4HANA's biggest innovation is the HANA in-memory
database, which allows extremely fast real-time reporting on large data volumes (Source:
houseblend.io)(Source: houseblend.io). SAP touts the ability to do an "anytime close” — continuously
updated financials — and to analyze data on the fly with no need for separate OLAP cubes (Source:
houseblend.io)(Source: houseblend.io). This is indeed a strength: CFOs at very large enterprises
might be able to crunch billions of records in seconds with S/4AHANA. NetSuite, while performant for
midmarket needs, does not use an in-memory database; complex analysis on huge data sets might
be offloaded to NetSuite Analytics Warehouse (which uses Oracle's Autonomous Data Warehouse)
for those needs. That said, for the scale of data most midmarket companies have, NetSuite's real-
time queries are sufficient. SAP also has built-in Group Reporting for financial consolidation
(particularly in S/4AHANA), which allows consolidation within the ERP environment (older SAP setups
required separate BPC or Hyperion tools). Still, setting up consolidation in SAP might require more
effort than in NetSuite's OneWorld, which as described is very out-of-the-box.

e Multi-Entity Visibility: SAP can handle multiple company codes (entities) in one client and allow
combined reporting. It has a concept of controlling area, group currency, etc., for consolidation. The
Universal Journal in S/4HANA stores all entries (financial and managerial) in one table, facilitating
consolidated analytics. SAP's approach is highly sophisticated — for example, one can drill down from
a consolidated number to the document in a specific company code in S/4, given proper
configuration (Source: houseblend.io)(Source: houseblend.io). SAP S/4AHANA also supports multiple
ledgers for different accounting standards, similar to NetSuite's multi-book. Where NetSuite might
edge out is ease and speed: NetSuite's multi-entity features are built into a midmarket-friendly Ul
with simpler toggling between entities, whereas SAP’s enterprise nature might involve more steps to
produce the consolidated view (though tools like Fiori apps have improved this). CFOs of very large
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companies might prefer SAP’s granular control (e.g., controlling how intercompany profit elimination
is done in detail via SAP's group reporting rules). But for many companies, NetSuite's automated
real-time consolidation is more straightforward to achieve.

e Industry Functionality: SAP has deep vertical capabilities (especially in manufacturing, supply
chain, engineering, etc.) that come from decades of development for large industries. For instance,
SAP can handle complex production planning, detailed product costing, etc., often beyond
NetSuite's native manufacturing module (NetSuite covers standard and lightweight advanced
manufacturing, but might not match SAP in extremely complex manufacturing scenarios without
add-ons). SAP also has extensive global localizations (more countries supported out-of-the-box than
arguably any vendor — SAP claims support for 180+ countries via local versions). NetSuite covers
100+ countries which is excellent for midmarket, but SAP is often the go-to for companies with
presence in obscure locales or very specific local requirements. That said, SAP's breadth can be
overkill for a midmarket firm that doesn’t need, for example, advanced materials resource planning in
dozens of plants. NetSuite's focus has historically been service industries, software, wholesale
distribution, etc., with increasing investment in manufacturing and retail. SAP started in

manufacturing and large enterprise, and is moving down-market with cloud editions.

¢ Usability for CFOs: CFOs will find both systems can produce the statements and KPIs they need.
But NetSuite's appeal is often its all-in-one simplicity vs. SAP's sometimes fragmented approach.
As one NetSuite vs SAP overview noted, SAP midmarket offerings include three separate products
(Business One, Business ByDesign, and S/4HANA Cloud) which “often compete with one another”
and require integration for some functions (Source: netsuite.com)(Source: netsuite.com). NetSuite
has just one unified system for everything. In fact, SAP's midmarket cloud (Business ByDesign) is a
closer analog to NetSuite in concept (all-in-one cloud suite), but SAP hasn't invested in ByDesign at
the same level in recent years, focusing more on S/4HANA Cloud. CFOs evaluating SAP vs NetSuite
should weigh: do they need the heavy-duty power (and complexity) of SAP, or the agility and
completeness of NetSuite? A case study highlighting this is Charlotte Tilbury (luxury cosmetics
retailer): As they expanded globally, they found legacy systems couldn't keep up with multi-currency
and multi-country operations. They chose NetSuite OneWorld as the “perfect answer” to handle
multi-entity, multi-currency management with instant insight into performance(Source:
houseblend.io). NetSuite enabled them to manage all subsidiaries in one system, accommodate local
tax needs, and get real-time visibility into each product launch and campaign across markets
(Source: houseblend.io). This kind of agility is something NetSuite users often praise. SAP could
certainly have handled a global retailer's finances, but likely with a longer project and more IT
overhead.

In conclusion, SAP S/[4HANA is a powerhouse built for real-time finance at massive scale, with in-
memory analytics and deep functionality that very large enterprises demand. NetSuite, on the other
hand, delivers 90% of what most midsize organizations need with a fraction of the complexity. For CFOs,
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if your organization is extremely large, multi-billion revenue with extensive on-prem SAP history,
S/AHANA might align with internal standards and provide continuity (plus SAP’s finance innovations like
the "anytime close” via HANA). But for many high-growth or medium-sized companies, NetSuite’'s pure
SaaS model, faster deployment, and user-centric design yield a quicker win. It's telling that some
companies run both: using SAP at corporate HQ and NetSuite in smaller divisions to increase flexibility.
This “two-tier” approach is an acknowledgement that NetSuite can often implement faster and adapt
quicker at the edges than a monolithic SAP rollout. NetSuite stands out in cloud-native DNA — always
updated, one product — whereas SAP is transitioning its vast legacy into the cloud era, a journey that is
ongoing. For multi-entity visibility specifically, NetSuite's OneWorld is a more turnkey solution for
consolidation and reporting, while SAP offers equal capability but expects you to configure and perhaps
use additional SAP modules (like Group Reporting) to get there. CFOs should consider the trade-off:
NetSuite's simplicity and speed vs. SAP's comprehensive power and complexity, and choose based
on their organization’s size and agility needs.

NetSuite vs. Microsoft Dynamics 365

Microsoft Dynamics 365 comes in a few flavors, primarily Dynamics 365 Finance & Operations
(Finance) for larger midmarket and enterprise, and Dynamics 365 Business Central for SMB. Here we
focus on Dynamics 365 Finance (formerly AX) in comparison to NetSuite, since that's more often
evaluated by CFOs of multi-entity businesses, though Business Central competes with NetSuite in
smaller firms as well.

¢ Architecture and Cloud Approach: Dynamics 365 Finance was originally Microsoft's on-premise
AX (Axapta) product, later re-architected for the cloud and launched in 2016 (Source: netsuite.com).
It's offered as a cloud service on Azure, but unlike NetSuite, which was built SaaS from the start,
Dynamics carried forward some design elements of a traditional ERP. Microsoft has improved its
cloud delivery (updates for D365 are now regular, and all customers are supposed to be on SaaS),
but NetSuite’s multi-tenant model ensures all customers are truly on one version, whereas
Dynamics 365's cloud has historically allowed some customers to lag on updates. As a NetSuite
comparison notes: “Dynamics 365’s architecture is based on a rearchitected on-premises system
that’s not optimized for frequent, automatic upgrades,” leading some customers to delay updates for
fear of breaking custom integrations (Source: netsuite.com). This means not all D365 customers run
the latest version, even though they pay subscription fees (Source: netsuite.com). In contrast,
NetSuite customers have no choice - they all get the biannual updates and customizations are tested
to carry over. For CFOs, this difference could mean NetSuite users consistently get new features
(accounting rule changes, reports, etc.) quickly, while Dynamics users might hold back due to
upgrade concerns, potentially missing improvements or exposing themselves to security risks
(Source: netsuite.com). Microsoft is addressing this, but NetSuite has a longer track record of
painless upgrades.
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e Unified Suite vs. Modular Approach: NetSuite offers ERP, CRM, e-commerce in one unified
platform. Microsoft offers a suite of Dynamics 365 applications (Finance, Supply Chain, Sales,
Customer Service, etc.), which are separate but integrate via the Dataverse common data service.
One practical upshot: Dynamics 365 Finance and Dynamics 365 CRM (Sales), for example, are on
different codebases and user interfaces (Source: netsuite.com)(Source: netsuite.com). Customers
must integrate them (Microsoft provides connectors, but it's effectively like using two systems).
NetSuite's CRM is part of the same system as financials, so a CFO looking at customer data and
financial data can do so seamlessly. Microsoft's strength is that if you are in the Microsoft
ecosystem, all the tools (Office 365, Teams, Power Bl, Power Apps) can connect to Dynamics, which
can be very powerful. For instance, you can edit Dynamics data in an Excel spreadsheet and sync
changes, or see ERP data within Outlook or Teams chats (Source: houseblend.io). For a CFO, the
familiarity of Excel and integration with Power Bl can be attractive. However, the flipside is
Dynamics may require more technical know-how to set up these integrations and to build
reports if the out-of-the-box ones are lacking (Power Bl is potent but needs skilled users to fully
leverage). NetSuite, with SuiteAnalytics, aims to give more plug-and-play analytics. A direct quote
from NetSuite's comparison: “NetSuite comes with extensive dashboards and prebuilt reports...
Nontechnical users can easily create new reports... NetSuite also offers Saved Searches for quick
queries... Something similar in Dynamics requires additional developer resources with C# and SQL
coding”(Source: netsuite.com)(Source: netsuite.com). This highlights that NetSuite tends to be
more self-service for finance teams, whereas Dynamics 365 might lean on IT or power users for
advanced reporting or custom processes (owing to its legacy of more coding for customizations).

e Multi-Entity and Localization: Both NetSuite OneWorld and Dynamics 365 Finance support multi-
company accounting. Dynamics uses the concept of legal entities in a single instance, and it can
consolidate across them. It also supports multiple currencies and has localized functionality for many
countries (Microsoft provides localization for dozens of countries, and partners extend to others).
However, historically, Dynamics 365's Business Central (the SMB product) often needed separate
instances per country for localizations not fully covered (per Microsoft guidance) (Source:
community.dynamics.com), whereas NetSuite can handle dozens of country localizations in one

instance. With Dynamics 365 Finance (enterprise), Microsoft is continuously adding localizations
(including for Latin America, which was initially limited) (Source: |earn.microsoft.com)(Source:

learn.microsoft.com). NetSuite's 100+ country localization out-of-the-box is a strong point — one

partner writes that “NetSuite outperforms SAP in handling advanced business needs. Built for multi-
entity: manage subsidiaries, currencies and tax rules in one [system]...”(Source: info.annexa.com.au)

(Source: info.annexa.com.au), and similarly, versus Dynamics, NetSuite touts a unified global

platform. Dynamics can match this capability but may rely more on partner add-ons for certain local
requirements. For CFOs, both systems can produce consolidated financials; NetSuite might be
simpler to toggle entity contexts, whereas Dynamics might have a bit more setup in financial
consolidation module but is certainly capable (it even has features like elimination rules and partial
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ownership handling in its consolidation if needed). One thing to note: NetSuite by default uses one
chart of accounts across entities (with ability for subsidiary-specific accounts if needed), whereas
Dynamics typically could have separate COAs per legal entity and then map to a consolidated COA.
NetSuite's unified COA approach simplifies cross-entity reporting (though it can also allow some
customization per entity) (Source: netsuite.com). The difference in approach can affect how quickly
one can deploy new entities; NetSuite often just requires adding a subsidiary record and configuring
a few preferences, then you're ready to transact, which CFOs appreciate in fast-growing firms.

e Automation and Al: Microsoft has been pushing the envelope on Al integration with its Dynamics
365 Copilot — an Al assistant in its business apps. For example, Copilot in Dynamics 365 Finance
can help draft reports or answer questions in natural language (“Explain the variance in expense this
month") (Source: houseblend.io)(Source: houseblend.io), similar to NetSuite's SuiteAnalytics
Assistant announced in 2024 which also takes NL queries (Source: houseblend.io)(Source:
houseblend.io). Microsoft's advantage is the Azure Al infrastructure and the generative Al
partnership with OpenAl that they are infusing across products. This means a company already in
Microsoft's ecosystem might get very powerful Al features in Dynamics (like forecasting, anomaly
detection, etc., integrated with Azure Al services) (Source: houseblend.io)(Source: houseblend.io).
NetSuite is also embedding Al, as noted earlier, but Microsoft's marketing and rapid rollout of Copilot
across Office and Dynamics may lead the pack in Al-assisted ERP in 2024-2025. Gartner currently
classifies Microsoft Dynamics 365 as a “Visionary” in cloud ERP, citing its cutting-edge vision
(especially with Al integration), although also noting that it's still strengthening execution in some
areas (Source: houseblend.io)(Source: houseblend.io). NetSuite is often seen as either a Leader or
Challenger (depending on the specific MQ) with strong execution for midmarket (Source:
houseblend.io). From a CFQ's perspective, both vendors are innovating: NetSuite is adding Al for AP
scanning, predictive analytics, etc., while Microsoft is layering Al copilots. If Al and integration with
productivity tools (Excel, Teams) are top priority, Dynamics has a compelling story, whereas if core
ERP maturity and proven multi-tenant cloud stability are priority, NetSuite has the longer track
record.

e Usability & Adoption: Many finance teams have familiarity with Microsoft products (Excel
especially). Dynamics leverages that — e.g., Dynamics forms can be opened in Excel for mass edits.
Power Bl can sit atop the ERP for analytics. This can yield high adoption in organizations that are
Microsoft-centric. NetSuite, though, is also known for relatively quick adoption due to its simplicity -
as a SaaS product, users can access it anywhere via browser, and its interface is consistent across
modules. Some CFOs find that NetSuite, being focused on midmarket, is less “cluttered” with rarely-
used enterprise features, so day-to-day tasks are straightforward. A comparison by a partner stated:
“NetSuite serves as a broad, all-inclusive cloud solution while Microsoft Dynamics 365 provides
modular flexibility”(Source: rsult.one)(Source: rsult.one), meaning NetSuite gives you everything in
one and you use what you need, while Dynamics you assemble the pieces you require. Modular
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flexibility is good if you only want certain parts, but it can mean extra integration work. For entity
visibility, NetSuite's all-in-one nature means operational data (orders, inventory, CRM) and
financial data are inherently connected, making it easier to see a full picture of each subsidiary's
performance. Dynamics 365 Finance focuses on finance; you'd also need Dynamics 365 Supply
Chain for full ERP, Dynamics 365 Commerce for retail, etc., each integration adding complexity for
unified visibility.

In conclusion, when comparing NetSuite to Microsoft Dynamics 365: NetSuite stands out for its pure
cloud legacy, unified platform, and ease of use for multi-entity financial management, whereas
Dynamics shines for companies deeply invested in Microsoft tech, offering tight Office integration
and a familiarly Microsoft approach to customization (using .NET, Azure, etc.). From a CFO
perspective, NetSuite might provide a more holistic out-of-the-box solution with less IT dependence
(since everything from CRM to e-commerce is included if you choose), and has extremely strong multi-
entity financial capabilities ready to go. Dynamics 365 can absolutely handle multi-entity finance too, but
one should be prepared for a more IT-driven project to integrate modules and potentially to manage
custom code (Dynamics customizations often involve X++ or C# code, which can add to maintenance)
(Source: netsuite.com)(Source: netsuite.com). Cost-wise, they can be similar for a midmarket
deployment, but hidden costs might arise for Dynamics if many separate modules or extensive partner
work is needed.

Ultimately, many independent consultants note there is no “one size fits all” — it depends on company
context. However, for finance executives prioritizing a proven, all-in-one cloud solution that
emphasizes multi-entity financial visibility, NetSuite frequently emerges as the preferred choice.
Microsoft Dynamics 365 is a strong contender particularly in environments that value its platform
approach and Microsoft stack alignment, but it may require a bit more wrangling to achieve the same
unified visibility that NetSuite provides by design.

Industry-Specific Use Cases

A key reason NetSuite has been successful is its ability to serve a variety of industries with tailored
functionality. Through the SuiteSuccess program and modular add-ons, NetSuite offers industry-
specific editions that come pre-configured with best practices for that sector (Source: houseblend.io)
(Source: houseblend.io). Let's explore how NetSuite addresses the needs of a few example industries —
Software/SaaS, Manufacturing, Retail, and E-commerce - especially from the CFO’s perspective, and
highlight use cases and benefits in each:
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Software/SaaS Companies

High-tech and Software-as-a-Service (SaaS) companies have unique financial requirements. They deal
with subscription billing, recurring revenue, complex revenue recognition (often under ASC 606), high
growth scaling, and metrics like ARR (Annual Recurring Revenue) and churn that traditional ERPs don't
track out-of-the-box. NetSuite has developed strong capabilities for this vertical. NetSuite's SuiteBilling
module allows SaaS firms to manage subscription plans, usage-based billing, and automated renewals
right within the ERP. This means customer subscription data flows directly into invoices and revenue
schedules without maintaining separate billing systems. In contrast, some ERPs (like vanilla Dynamics or
SAP) might rely on third-party billing systems for this, but NetSuite handles it natively (Source:
netsuite.com)(Source: netsuite.com).

Advanced Revenue Management: NetSuite was early to provide built-in support for complicated
revenue recognition scenarios common in software (like multi-element arrangements, term licenses with
support, etc.). It can allocate transaction prices based on fair values and recognize revenue over time
according to rules (straight-line, milestones, proportional performance, etc.), ensuring compliance with
standards like ASC 606 and IFRS 15. Microsoft had to license a third-party solution to achieve similar
functionality in Dynamics 365 Finance (Source: netsuite.com), whereas “NetSuite’s core financials
natively support subscription billing and advanced revenue recognition.”(Source: netsuite.com)(Source:
netsuite.com). This is a critical differentiator for CFOs at SaaS firms — using NetSuite means they can
avoid a lot of manual spreadsheets or bolt-on revenue tools for compliance.

Metrics and Visibility: NetSuite's one-system approach means SaaS CFOs can get not only GAAP
financials but also SaaS metrics from the same system. By capturing bookings, billings, and customer
data in NetSuite, one can report on bookings vs. revenue, calculate renewal rates, deferred revenue
balances, customer lifetime value, etc. NetSuite might not produce fancy SaaS metrics dashboards out-
of-box, but with saved searches and SuiteAnalytics, finance teams can obtain many key metrics.
Additionally, NetSuite's ability to track costs and revenues by project or subscription helps in
calculating margins on services vs. subscription, and in capitalization of software development costs (for
those who need to capitalize R&D under certain conditions).

A case in point: Canva, a rapidly growing SaaS-based design platform, implemented NetSuite to
consolidate their global operations early in their growth phase. As a software company, they needed
multi-currency financials and automation for things like bank reconciliations. The outcome was that
NetSuite scaled with their growth — Canva’s finance team gained “real-time visibility into finances and
cash positions across all entities”, eliminating delays from manual consolidation (Source: houseblend.io).
They automated processes like bank feeds (using SuiteApps) and significantly accelerated their close,
enabling them to support global expansion with a lean team (Source: houseblend.io)(Source:
houseblend.io). The lesson from such SaaS use cases is that implementing a scalable ERP like NetSuite
early on can provide infrastructure for growth: “High-growth software companies benefit from
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implementing a scalable ERP early... NetSuite can centralize and automate complex financial processes
(multi-entity, multi-currency, etc.) even for a relatively young company.”(Source: houseblend.io)(Source:
houseblend.io). It positions finance to be a strategic partner rather than fighting fires in spreadsheets.

Another important aspect for SaaS CFOs is multi-entity global support, since many tech companies
expand overseas quickly. NetSuite's strengths in multi-subsidiary accounting (discussed earlier) clearly
benefit software companies that might open offices in EMEA, APAC, etc. Without NetSuite, they might
run separate local accounting software and then consolidate, which is inefficient and error-prone.
NetSuite OneWorld allows them to run everything on one system globally. Compliance like handling
European VAT, US sales tax, and local statutory reporting is also taken care of, which is reassuring when a
lean finance team has to oversee compliance in multiple jurisdictions.

In summary, NetSuite provides software and SaaS companies with a financial backbone that aligns with
their subscription business model and rapid growth trajectory: automated billing and revenue
recognition, real-time SaaS metrics, and the ability to expand internationally on a single platform. This
means CFOs can trust that their ERP won't constrain their growth or require a patchwork of add-ons to
handle their industry-specific needs.

Manufacturing

Manufacturing firms require strong inventory, production, and supply chain capabilities integrated with
financials. CFOs in manufacturing are concerned with accurate cost accounting, production efficiency
metrics, supply chain risk, and often multi-site operations. NetSuite has a manufacturing module
(including work orders, assemblies, bill of materials, production scheduling for light manufacturing, etc.)
and it has made strides in supporting manufacturers, though it's traditionally favored light and mid-level
manufacturing over extremely complex scenarios. Many manufacturers that are a fit for NetSuite are
those producing assembled products, hardware, electronics, consumer goods, etc., rather than heavy
process manufacturing (chemicals, etc., which might need very specialized solutions).

Inventory and Supply Chain Integration: NetSuite provides real-time visibility into inventory across
multiple locations, which is crucial for manufacturers managing raw materials, WIP, and finished goods.
The finance team benefits because the inventory sub-ledger is part of the same system - inventory
movements immediately reflect in COGS and inventory values on financials. This reduces reconciliation
issues between operations and finance. NetSuite can also perform standard costing or average costing
and supports lot and serial tracking for traceability (important for regulatory compliance in
manufacturing). The CFO can monitor inventory turns, fulfillment rates, and production costs directly

from NetSuite dashboards, rather than waiting for operations to provide data.
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Multi-Entity for Manufacturing: Many manufacturing companies have multiple plants or international
operations. NetSuite OneWorld allows them to manage multi-site manufacturing in one system. For
instance, a company can have a U.S. manufacturing subsidiary and a Canadian distribution subsidiary
within NetSuite, handling intercompany sales of goods seamlessly. In NetSuite, intercompany
transactions (like transferring inventory at an arm's length price to another entity) can be automated and
eliminated on consolidation (Source: netsuite.com). This is highly beneficial for manufacturing CFOs who
want clarity on profitability by entity but also an overall view. The Bailey Hydraulics case is a great
example: They were a manufacturing and distribution business on an old AS/400 system that was siloed
by department (Source: houseblend.io). After switching to NetSuite OneWorld, they unified financials,
inventory, CRM, and e-commerce on one platform (Source: houseblend.io)(Source: houseblend.io). By
doing so, they eliminated data silos, drastically shortened the financial close (20 days to 3 days, as
mentioned) (Source: houseblend.io), and achieved real-time reporting that was impossible
before(Source: houseblend.io)(Source: houseblend.io). Importantly, scalability improved — when Bailey
expanded into new subsidiaries overseas, NetSuite “easily handles the multi-country setup (with support
for local currencies and accounting rules)”(Source: houseblend.io)(Source: houseblend.io). This allowed
their management to gain global insight into operations and finances, something they explicitly said “has
made us a better company” by giving everyone access to the data they need (Source: houseblend.io)
(Source: houseblend.io).

Cost Control and Efficiency: NetSuite's ability to integrate manufacturing with financials means CFOs
can implement better cost control — for example, seeing material costs vs. standards, labor tracking
(through work orders), etc. While NetSuite might not have as advanced a cost accounting module as SAP
for complex variances, it does allow tracking of actual vs. standard costs and can produce variance
reports. Manufacturers often also use NetSuite to manage purchase orders and procurement for raw
materials. NetSuite's procurement tools ensure that as POs are issued and received, the financial
liabilities and inventory are updated, giving an accurate picture of working capital. The CFO can thus
manage cash flow with knowledge of current inventory investments and supplier obligations.

Shop Floor and Extensions: For very advanced manufacturing execution (MES) or planning (APS),
NetSuite may rely on partners or SuiteApps. But from a finance executive viewpoint, what matters is that
those partner solutions can tie back into NetSuite's financials. The modularity and SuiteCloud platform
allow for extending NetSuite to cover things like barcoding on the shop floor, capacity planning, etc.,
which then feed data (like production completions, scrap, etc.) back to NetSuite accounting. This means
the books reflect reality promptly.

Outcome in Manufacturing Use Cases: The efficiency gained by having an integrated system often
shows in ROI studies. For instance, Bailey Hydraulics not only cut closing time but also eliminated the
need for extra IT headcount and improved decision-making with accessible data (Source: houseblend.io)
(Source: houseblend.io). Another manufacturing client, Anisa International (a cosmetics brush
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manufacturer), reported an ROI of four times its NetSuite investment within a couple of years, citing
improved cost tracking and inventory management efficiencies (this from a published case study)
(Source: toplOerp.org)(Source: toplOerp.org). These improvements come from reducing manual
processes (NetSuite automated workflows replaced custom code and spreadsheets at Bailey (Source:
houseblend.io)(Source: houseblend.io)) and by providing insight that drives better operations (for
example, production managers and finance seeing the same data to find cost savings).

To sum up, for manufacturing companies, NetSuite delivers an integrated ERP that connects the shop
floor to the top floor. CFOs gain control over manufacturing costs, visibility into the supply chain (so
they can mitigate inventory excess or shortages in financial plans), and the ability to roll up a multi-plant,
multi-country operation into one financial report. While extremely complex manufacturers might
eventually outgrow NetSuite's native capabilities and require heavy customization or a different solution,
a large swath of midmarket manufacturers (especially those in discrete manufacturing, assembly,
consumer goods production) find NetSuite hits the sweet spot of functionality and simplicity. It lets them
replace legacy systems and assorted databases with a unified platform, leading to tangible ROI through
faster closes, lower IT cost, and improved operational performance.

Retail & E-Commerce

Retailers and e-commerce companies operate in a fast-paced, customer-centric environment and need
systems that can unify front-end sales channels with back-end fulfillment and financials. NetSuite's value
proposition to retail and e-commerce is a unified commerce platform: it offers modules for point-of-
sale (SuiteCommerce InStore), e-commerce (SuiteCommerce or an integration to other web stores like
Shopify/Magento), order management, inventory, and of course financials. CFOs in retail/e-comm care
about accurate omnichannel sales reporting, inventory turnover, margin by product/category, and agility
to scale during seasonal peaks or global expansion. NetSuite's cloud platform is well-suited to these
needs.

Unified Omnichannel Operations: NetSuite allows retailers to manage online, in-store, and
marketplace sales in one system (or easily integrated). For example, Charlotte Tilbury, the cosmetics
brand, was selling online and through retailers worldwide. They faced data silos with separate systems
for e-commerce and ERP (Source: houseblend.io). By implementing NetSuite OneWorld, they gained a
single platform to handle multi-country finances and integrate with their e-commerce front-ends (Source:
houseblend.io)(Source: houseblend.io). NetSuite's SuiteCommerce Advanced can serve as a built-in e-
commerce site, or companies can use third-party sites and sync orders into NetSuite. Either way, orders
from all channels flow into NetSuite’s order management, which processes fulfillment and feeds
financials (accounts receivable, revenue, COGS). This means a CFO can see total sales in real time across
all channels, as well as the profitability by channel or region. Charlotte Tilbury's outcome was that with
NetSuite, they can “closely monitor and analyze the performance of each product launch and marketing
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campaign in real time across different markets”, thanks to unified data and SuiteAnalytics dashboards
(Source: houseblend.io)(Source: houseblend.io). Moreover, they can “quickly and easily seize new
market opportunities” because adding a new country or channel no longer means stitching together a
new siloed system - NetSuite can accommodate new subsidiaries or integrations readily (Source:
houseblend.io)(Source: houseblend.io). Essentially, NetSuite removed technology constraints to growth
for them, simplifying compliance (multi-currency, multi-tax) and giving management timely insights into
global operations (Source: houseblend.io) (Source: houseblend.io).

Inventory and Order Management: Retail CFOs must manage inventory investment carefully and fulfill
efficiently. NetSuite's real-time inventory across warehouses and stores helps avoid stockouts or
overstocks. It can do allocation and order routing (to send an online order to the optimal warehouse or
store for fulfillment). All of this is tied into financials, so the CFO sees the cost of goods sold immediately
when a sale happens and the inventory is relieved. NetSuite also supports dropshipping and warehouse
management for advanced retail logistics. The benefit is a single view of inventory and customer orders,
which reduces lost sales and improves working capital management. For example, if one region's
warehouse is low on a hot product, NetSuite's data can signal procurement or transfers to rebalance, and
the finance team can anticipate the cash need.

Global Multi-Entity Retail: Many modern retailers go global quickly (either through e-commerce or
physical expansion). NetSuite's multi-language, multi-currency capability is vital here: it can handle
transactions in local currency but still provide HQ a consolidated view in the home currency (Source:
houseblend.io)(Source: houseblend.io). It also handles local tax compliance (for retail, things like sales
tax in the US, VAT in EU, GST in APAC, etc.). Charlotte Tilbury's case again is illustrative: NetSuite
enabled them to manage different currencies and local tax laws **"while adhering to various countries’
tax laws — all within one unified system, greatly simplifying compliance."*(Source: houseblend.io)(Source:
houseblend.io). For a CFO, not having to maintain separate country-specific financial systems or
manually convert and consolidate is a massive time and cost saver. It also reduces errors in tax filings and
financial reports.

Customer Experience and CRM: NetSuite's CRM helps retailers track customer interactions and
personalize service. While specialized CRM or marketing tools might still be used (like Klaviyo for email
marketing, etc.), having core customer purchase history in NetSuite allows better analysis of customer
lifetime value, repeat purchase rates, etc., which are key metrics for a retail CFO to understand marketing
ROI. NetSuite can integrate those data points into financial metrics (like the cost of acquiring customers
vs. their long-term value).

Scalability (peak seasons, expansions): Retail and e-commerce often face seasonal spikes (holidays,
events). NetSuite's cloud infrastructure scales to handle transaction surges, so the system won't bog
down during Black Friday or major sale events. This is crucial for finance as well — you don’t want the
sales orders piling up because the system slowed, as that delays revenue recognition and could even
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lead to lost orders. With NetSuite, retailers have managed flash sale spikes and global expansion without
system performance issues being a limiting factor (provided they size their account appropriately, but
Oracle handles that at infrastructure level).

In summary, NetSuite empowers retailers and e-commerce firms with an integrated platform that
connects front-end sales with back-end finance in real time. CFOs gain a holistic view of the
business: they can see revenue by store or site, margins by product line, and inventory investment, all in
one place. NetSuite's industry success stories show outcomes like streamlined operations, improved
compliance, and better decision-making speed. The Charlotte Tilbury case concluded that NetSuite
OneWorld can indeed “handle the complexity of multi-national retail... while providing management with
real-time visibility into the business.”(Source: houseblend.io)(Source: houseblend.io). That captures the
essence: NetSuite simplifies the complex (multiple channels, countries, currencies) and delivers

transparency to those at the helm.

Other Industries (Professional Services, Nonprofit, etc.)

(Briefly, NetSuite also offers tailored solutions for industries like Professional Services (with a PSA module
for project accounting), Nonprofits (with fund accounting capabilities), Wholesale Distribution (robust
inventory and warehouse features), and more. While not explicitly asked, it’s worth noting that NetSuite’s
adaptability extends beyond the four examples above. For instance, nonprofits use NetSuite for grant
tracking and fund accounting, taking advantage of its multi-book feature for fund vs. operational books,
and professional services firms use NetSuite’s project accounting to track billable hours, project
profitability, etc. The common thread is that CFOs in all these sectors can manage their specialized
financial needs within NetSuite’s unified system, avoiding the need for separate niche software in many

cases.)

Across industries, a pattern emerges: NetSuite accelerates deployment and ROI by offering industry-
specific functionality combined with the core strengths of a unified, cloud-based ERP. As noted in
an analysis, “Through its SuiteSuccess program, NetSuite offers industry-specific editions and best-
practice configurations... for software companies, manufacturers, retailers, nonprofits and more. These
tailored packages... help accelerate deployment and deliver specialized functionality (for example, retail
omnichannel features or subscription billing for software firms).”(Source: houseblend.io). This means
CFOs get a head start — less customization from scratch — and can see benefits sooner in their sector-
specific KPIs.
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Expert Insights, Customer Testimonials, and Case Studies

The true measure of an ERP's value is reflected in the success of its users. NetSuite boasts a large
community of finance executives and industry analysts who have shared insights and results from their
NetSuite deployments. Below, we highlight some expert opinions, customer testimonials, and case
studies that underscore NetSuite's ROl and operational improvements for finance organizations:

e Gartner and Industry Analysts: Oracle NetSuite has been recognized by Gartner as a Leader or
strong Challenger in various ERP-related Magic Quadrants, particularly for cloud core financials
targeting midmarket and enterprise. Gartner's evaluation and customer reviews often cite NetSuite's
multi-entity capabilities and scalability as key strengths. For instance, one Gartner Peer review
from 2025 noted: “Its scalability and multi-entity capabilities are major strengths. The platform
allows for deep customization...”(Source: gartner.com), highlighting that users appreciate NetSuite's
ability to handle growth and complex organizational structures while still being adaptable. Gartner's
formal Magic Quadrant report (2023) positioned NetSuite as a Leader in Cloud ERP for product-
centric enterprises, emphasizing how NetSuite provides real-time analytics, streamlined
workflows, and seamless integration for growing businesses (Source: blog.proteloinc.com)
(Source: blog.proteloinc.com). The fact that NetSuite has remained among top-ranked solutions for

cloud financials speaks to its continued investment in innovation and customer satisfaction.

e Finance Executive Testimonials: Many CFOs and controllers have publicly shared why they chose
NetSuite. For example, Brex (financial services) Controller Kevin Moore is quoted as saying they
switched to NetSuite to support the business's future growth and because QuickBooks couldn’t
handle things like multi-entity allocations (Source: netsuite.com)(Source: netsuite.com). Such
testimonials underline that companies often outgrow entry-level systems and find NetSuite to be the
platform that can carry them forward. Another testimonial from the GRC page states: “We wanted a
system to support where the business was going.”(Source: netsuite.com) This is a common refrain
among CFOs who select NetSuite — they need a solution not just for today, but one that will scale and
flex for tomorrow’s challenges (be it international expansion, IPO readiness, or mergers and
acquisitions).

e ROI Case Studies: NetSuite and its partners frequently publish case studies with quantifiable
results:

o Bailey Hydraulics (Manufacturing): As discussed, after implementing NetSuite, they reduced
their month-end close from 20 days to 3 days, and reporting that once took weeks now takes
minutes (Source: houseblend.io)(Source: houseblend.io). They also saved on IT costs by
eliminating three full-time developer roles that were previously needed to manage legacy
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systems (Source: houseblend.io)(Source: houseblend.io). For the CFO, this translates to both
cost savings and much faster availability of financial information — enabling more timely
decisions.

o Young Nails (Beauty Products): A NetSuite case noted that this company, with help from a
NetSuite-focused CFO services partner, gained real-time insight into financials and channel
profitability that they lacked before, contributing to a 29% increase in sales revenue within a
year(Source: houseblend.io)(Source: houseblend.io). The unified data and automation NetSuite
provided enabled better decision-making and scalability, directly correlating with growth
(Source: houseblend.io). A near-30% sales jump tied to improved systems is significant — it
implies NetSuite helped uncover opportunities and efficiencies (such as identifying the most
profitable channels or optimizing stock for them).

o Charlotte Tilbury (Global Retail): After NetSuite OneWorld implementation, the company can
expand to new markets quickly and has real-time visibility into each market's performance,
which was a struggle before (Source: houseblend.io). In qualitative terms, the CIO or CFO called
NetSuite OneWorld the “perfect answer” to their multi-entity challenges (Source:
houseblend.io). They streamlined compliance and operations across regions, which supports
their rapid international growth. While exact ROI figures aren’t given in the snippet, the capability
to scale without being bottlenecked by systems is an invaluable benefit often cited.

o Canva (Tech/SaaS): They implemented NetSuite early and reaped benefits like a significantly
faster close and automated reconciliations. The case study notes multi-day reductions in closing
time and elimination of spreadsheet-based processes, allowing the finance team to focus on
supporting growth (Source: houseblend.io)(Source: houseblend.io). The key lesson highlighted
was that this positioned the finance team to be strategic rather than bogged in manual tasks
(Source: houseblend.io). The ROI here is measured in time saved and the ability to handle a far
larger scale of business without commensurate increase in finance headcount.

o Numerous other case studies (from NetSuite's library of customer stories) echo similar
outcomes: faster financial processes, improved visibility, cost savings from retiring legacy
systems, and revenue growth enabled by better information. For example, an ROl study by
Nucleus Research found that NetSuite delivers a substantial ROI by increasing productivity and
improving inventory management for midmarket firms (often citing payback periods under 2
years for the investment).

¢ Independent Consultants’ Views: Independent ERP consultants often recommend NetSuite for
multi-entity midmarket scenarios. Shawn Windle of ERP Advisors Group, for instance, has mentioned
that NetSuite is a top solution for companies that need to consolidate multiple operating units
quickly, due to its multi-entity design and strong financial core (this is a paraphrase from
webinars/articles). ElevatlQ's independent review (2024) ranked NetSuite as the #1 ERP for certain
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segments, noting its “success for diverse industries particularly seeking stronger financial
capabilities,” and that it “excels in supporting diverse business models, including omnichannel and
subscription-based models”(Source: elevatig.com)(Source: elevatig.com). They do caution that
NetSuite is not for every scenario (e.g. extremely complex manufacturing pricing might be a gap), but
overall praise its robust financials and flexibility across many industries (Source: elevatig.com). Such
balanced perspectives confirm that NetSuite is seen in the marketplace as a financial management
leader for growing companies, albeit with the understanding of its sweet spots.

e Customer Choice and Adoption: The fact that NetSuite has grown to over 30,000 organizations
(as of mid-2020s) and continues to add thousands of new customers a year is itself a testament.
Companies as varied as TripActions (now Navan) in travel tech, Bill.com (FinTech), GoPro
(consumer electronics), Shaw Industries (manufacturing), and nonprofits like Tides have publicly
shared their NetSuite success stories. Many mention improved financial controls and visibility. For
instance, Tides (a nonprofit) used NetSuite to manage complex fund accounting and noted it
significantly eased their audit preparation and financial transparency.

e Competitive Wins: Often, customer testimonials come in context of having switched from a
competitor. A common scenario: switching from Microsoft GP (Great Plains) or Dynamics to NetSuite
for more integration and cloud benefits, or switching from SAP Business One to NetSuite for better
multi-subsidiary handling. NetSuite's site has sections “"Why Switch from XYZ to NetSuite” with
quotes. For example, one customer who moved from Dynamics said “we’re growing fast with
NetSuite... allows us to deal much more effectively with customers and partners than we could with
[Dynamics]”(Source: netsuite.com)(Source: netsuite.com). These qualitative testimonials highlight
improved agility and stakeholder satisfaction after moving to NetSuite.

All these insights paint a picture of NetSuite delivering real-world value. The recurring themes are:
faster closes, real-time data, easier global consolidation, automation of manual tasks, and readiness to
support growth. Finance executives often become champions of NetSuite once they see the before-and-
after in their organizations. It transforms finance from a reactive, spreadsheet-driven department to a
proactive, analytics-driven one. One CFO summarized the impact succinctly: with NetSuite, finance can
shift from “backward-looking, report-generating” mode into a “forward-looking strategic partner” for the
business (Source: houseblend.io)(Source: houseblend.io). That is perhaps the ultimate testimonial -
NetSuite empowers CFOs to not just report the numbers, but to drive the strategy using timely insights.

Conclusion: Why NetSuite Stands Out for Finance Executives

In today's dynamic business environment, CFOs must juggle oversight of multiple entities, demand
instantaneous financial insight, ensure strict compliance, and still chart strategic direction — all with lean
resources. Oracle NetSuite provides a cloud-native platform uniquely well-suited to these challenges,

Page 32 of 37


https://www.elevatiq.com/post/netsuite-vs-oracle-cloud-erp/#:~:text=NetSuite%20stands%20out%20as%20the,based%20models
https://www.elevatiq.com/post/netsuite-vs-oracle-cloud-erp/#:~:text=operational%2C%20robust%20ecosystem%2C%20credible%20marketplace,based%20models
https://www.elevatiq.com/post/netsuite-vs-oracle-cloud-erp/#:~:text=While%20NetSuite%20excels%20across%20industries%2C,might%20be%20challenges%20with%20over
https://www.netsuite.com/portal/solutions/microsoft.shtml#:~:text=more%20advanced%20reports%20Technical%20requirements,few%20thousand%20live%20cloud%20customers
https://www.netsuite.com/portal/solutions/microsoft.shtml#:~:text=Footprint%20On%20the%20market%20since,few%20thousand%20live%20cloud%20customers
https://www.houseblend.io/articles/netsuite-cloud-erp-case-studies/#:~:text=efficiency%20gains%20and%20cost%20savings,workflows%20and%20integrated%20data%20can
https://www.houseblend.io/articles/netsuite-cloud-erp-case-studies/#:~:text=threadgoldconsulting,partner%20by%20freeing%20up%20time
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-multi-entity-financial-management

m HOUSEBLEND NetSuite for Multi-Entity Financial Management and Visibility

especially for organizations that span multiple business units, countries, or product lines.

Summarizing NetSuite's Key Advantages: From our deep dive, several core themes emerge as to why
NetSuite is considered the best choice for multi-entity financial management:

e Cloud-Native and Unified Architecture: NetSuite was born in the cloud and has a 20+ year head
start as a SaaS ERP. Its single-instance, multi-tenant architecture means no version lag, seamless
biannual upgrades, and a unified data model across all functions (Source: netsuite.com)(Source:
netsuite.com). CFOs can rest assured that their ERP is always up-to-date with the latest features
(e.g., new accounting regulations or security enhancements) without painful upgrade projects. The
unified suite (financials, CRM, inventory, etc. on one platform) eliminates integration silos and
provides a single source of truth for the entire enterprise (Source: netsuite.com).

e Best-in-Class Multi-Entity Management: NetSuite OneWorld enables companies to manage
dozens or hundreds of subsidiaries on one platform with real-time consolidation. It handles
multi-currency, multi-language, and multi-localization needs out-of-the-box for over 100 countries
(Source: elevatig.com). Features like automatic currency conversion, multi-book accounting for

different standards, and intercompany transaction automation drastically simplify the life of a
CFO overseeing complex structures (Source: netsuite.com)(Source: netsuite.com). NetSuite stands
out in that it doesn’t treat multi-entity as an afterthought or add-on - it's baked into the design,
delivering unmatched visibility and control across the organization’s financial landscape. This is a
decisive edge over many competitors and a primary reason CFOs of multi-entity firms choose
NetSuite.

¢ Real-Time Visibility and Analytics: NetSuite empowers finance teams with real-time dashboards,
reporting, and analytical tools that require minimal IT intervention. CFOs get up-to-the-minute
visibility into key metrics — from consolidated cash positions to departmental budgets vs.
actuals(Source: houseblend.io). The ability to drill down into transaction-level detail across entities,
and to answer ad-hoc questions via saved searches or the SuiteAnalytics tools, means decision-
makers have timely, accurate information at their fingertips. In an era where agility is critical, this
instant insight is a game-changer. As one report noted, NetSuite delivers “real-time visibility into
financial metrics across the business”, meaning no more waiting on batch processes or month-end
to know where you stand (Source: houseblend.io).

¢ Scalability and Flexibility: Whether a company is $10 million or $1 billion in revenue, NetSuite scales
to support it. It's used by small startups and global enterprises alike, proving the model’s elasticity.
As business needs evolve, NetSuite’'s modular approach allows easy activation of new functionality
(e.g., adding a module for Advanced Revenue, or opening a new subsidiary ledger) without disruption
(Source: houseblend.io). Many companies have grown exponentially on NetSuite without
replatforming — a testament to its scalability. One Gartner study even highlighted that 84% of buyers
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prefer one tool for multiple problems (Source: blog.proteloinc.com)(Source: blog.proteloinc.com);

NetSuite is exactly that, a single system that can manage various aspects of the business, thereby
reducing complexity as you scale.

¢ Integration and Ecosystem: NetSuite offers robust APIs and an ecosystem of SuiteApps, ensuring
that if a company has a unique requirement or an existing specialized system, NetSuite can integrate
with it. But often, CFOs find that NetSuite's comprehensive functionality reduces the need for many
separate systems (for example, its native payroll (in certain countries), expense management, etc.,
can cover what otherwise might require third-party software). The integration benefit is also about
user experience — NetSuite's one-codebase design means users navigate one system for CRM, ERP,
and more, as opposed to toggling between disparate applications (Source: netsuite.com)(Source:
netsuite.com). This not only improves efficiency but also lowers training and maintenance costs.

¢ Automation and Efficiency Gains: NetSuite automates numerous accounting and financial
processes that traditionally bog down finance teams. Close checklists, journal entries, bank
reconciliations, invoice processing, and compliance reports can all be streamlined or fully
automated with NetSuite's features (like workflow automation, Al-driven invoice scanning, and
scheduled processes). These efficiencies translate directly to faster closes, fewer errors, and more
time for value-added analysis. The case studies we reviewed - e.g., financial close cut from 20 days
to 3 (Source: houseblend.io) — are concrete proof of NetSuite's impact on efficiency. CFOs
consistently report that NetSuite frees their teams from manual drudgery, allowing them to focus on

strategy and analysis.

e Security and Compliance Confidence: With NetSuite, finance executives can demonstrate to
auditors and boards that they have a solid control environment. The system’s role-based security,
audit trails, and compliance certifications (SOC 1/2, ISO 27001, etc.) provide assurance that
financial data is protected and controlled according to best practices (Source: netsuite.com)(Source:
netsuite.com). NetSuite not only helps companies comply with regulations like SOX by providing
necessary tools and reports (Source: netsuite.com)(Source: netsuite.com), but also proactively
reduces risk (for example, flagging anomalies via continuous controls monitoring (Source:
netsuite.com)). This means CFOs can sleep easier knowing their ERP is not a weak link, but rather a
strength in the governance chain.

e Comparative Edge in Usability: Compared to the likes of SAP S/4HANA or Oracle Fusion ERP,
NetSuite is often praised for its business-user-friendly interface and configuration. Finance
teams can often administer many aspects of NetSuite themselves (creating a report, adding a field,
adjusting a workflow) without needing a developer, thanks to the “clicks not code” philosophy
(Source: netsuite.com). This democratization of the system puts power in the hands of the CFO's
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organization to adapt the system as the business changes, quickly and with low cost. Additionally,
NetSuite's focus on midmarket means the product avoids some of the bloat that large-enterprise
systems carry; it's robust yet relatively intuitive, striking a balance that finance users appreciate.

e Proven ROI and Success Stories: Perhaps most persuasive are the numerous success stories
across industries. From tech startups to manufacturers to retailers, companies using NetSuite have
documented improvements in KPIs like close time, DSO, inventory turnover, and revenue growth
attributable in part to NetSuite's capabilities (Source: houseblend.io)(Source: houseblend.io).
Finance executives have transformed their role from scorekeepers to strategists with the insights
NetSuite provides (Source: houseblend.io). The breadth of industries and sizes succeeding with
NetSuite — and the fact that many of these CFOs become NetSuite advocates — underscores that
NetSuite delivers on its promises. When a fast-growing company or a complex global entity chooses
NetSuite after evaluating alternatives, it often comes down to NetSuite being the most
comprehensive, cloud-forward solution that can be implemented relatively quickly and start
providing visibility and control immediately.

In closing, Oracle NetSuite stands out as an exceptional cloud ERP for finance executives because it
marries breadth and depth of functionality with the agility of cloud technology. It gives CFOs the
visibility they need across every corner of their business, in real time, with the tools to consolidate,
analyze, and act on financial information confidently. At the same time, it future-proofs the organization
by being scalable, regularly updated with the latest tech (Al, machine learning, etc.), and capable of
supporting new business models or acquisitions without skipping a beat. While competing platforms each
have their merits, NetSuite's unique combination of a unified data model, multi-entity prowess, user-
centric design, and two decades of cloud refinement make it a standout choice for CFOs aiming to
lead their companies with insight and agility.

For finance leaders seeking a platform that not only handles today's complexities but also enables
tomorrow's opportunities, NetSuite continues to prove itself as a strategic asset — truly “the CFO's best
friend” in the cloud era (Source: netsuite.com), delivering financial clarity and control across the entire
enterprise (Source: netsuite.com)(Source: netsuite.com). The evidence from documentation, analysts,
and customers alike supports the conclusion that NetSuite is the premier cloud-native ERP for CFOs
who demand robust multi-entity visibility, real-time intelligence, and scalable efficiency(Source:
netsuite.com)(Source: houseblend.io). It's a solution that not only keeps the books in order, but also
helps finance executives drive business growth and success.

Sources:

1. NetSuite Official Documentation and Product Pages - Financial Management, Multi-Entity
Accounting, Financial Consolidation, GRC features(Source: netsuite.com)(Source: netsuite.com)
(Source: netsuite.com)(Source: netsuite.com)
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About Houseblend

HouseBlend.io is a specialist NetSuite™ consultancy built for organizations that want ERP and integration projects
to accelerate growth—not slow it down. Founded in Montréal in 2019, the firm has become a trusted partner for
venture-backed scale-ups and global mid-market enterprises that rely on mission-critical data flows across
commerce, finance and operations. HouseBlend's mandate is simple: blend proven business process design with
deep technical execution so that clients unlock the full potential of NetSuite while maintaining the agility that first
made them successful.

Much of that momentum comes from founder and Managing Partner Nicolas Bean, a former Olympic-level athlete
and 15-year NetSuite veteran. Bean holds a bachelor’s degree in Industrial Engineering from Ecole Polytechnique
de Montréal and is triple-certified as a NetSuite ERP Consultant, Administrator and SuiteAnalytics User. His
résumé includes four end-to-end corporate turnarounds—two of them M&A exits—giving him a rare ability to
translate boardroom strategy into line-of-business realities. Clients frequently cite his direct, “coach-style”
leadership for keeping programs on time, on budget and firmly aligned to ROI.

End-to-end NetSuite delivery. HouseBlend's core practice covers the full ERP life-cycle: readiness assessments,
Solution Design Documents, agile implementation sprints, remediation of legacy customisations, data migration,
user training and post-go-live hyper-care. Integration work is conducted by in-house developers certified on
SuiteScript, SuiteTalk and RESTlets, ensuring that Shopify, Amazon, Salesforce, HubSpot and more than 100 other
SaaS endpoints exchange data with NetSuite in real time. The goal is a single source of truth that collapses
manual reconciliation and unlocks enterprise-wide analytics.

Managed Application Services (MAS). Once live, clients can outsource day-to-day NetSuite and Celigo®
administration to HouseBlend's MAS pod. The service delivers proactive monitoring, release-cycle regression
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testing, dashboard and report tuning, and 24 x 5 functional support—at a predictable monthly rate. By combining
fractional architects with on-demand developers, MAS gives CFOs a scalable alternative to hiring an internal team,
while guaranteeing that new NetSuite features (e.g., OAuth 2.0, Al-driven insights) are adopted securely and on
schedule.

Vertical focus on digital-first brands. Although HouseBlend is platform-agnostic, the firm has carved out a
reputation among e-commerce operators who run omnichannel storefronts on Shopify, BigCommerce or Amazon
FBA. For these clients, the team frequently layers Celigo’s iPaaS connectors onto NetSuite to automate fulfilment,
3PL inventory sync and revenue recognition—removing the swivel-chair work that throttles scale. An in-house
R&D group also publishes "blend recipes” via the company blog, sharing optimisation playbooks and KPIs that cut
time-to-value for repeatable use-cases.

Methodology and culture. Projects follow a "many touch-points, zero surprises” cadence: weekly executive
stand-ups, sprint demos every ten business days, and a living RAID log that keeps risk, assumptions, issues and
dependencies transparent to all stakeholders. Internally, consultants pursue ongoing certification tracks and pair
with senior architects in a deliberate mentorship model that sustains institutional knowledge. The result is a
delivery organisation that can flex from tactical quick-wins to multi-year transformation roadmaps without
compromising quality.

Why it matters. In a market where ERP initiatives have historically been synonymous with cost overruns,
HouseBlend is reframing NetSuite as a growth asset. Whether preparing a VC-backed retailer for its next funding
round or rationalising processes after acquisition, the firm delivers the technical depth, operational discipline and
business empathy required to make complex integrations invisible—and powerful—for the people who depend on
them every day.

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the
accuracy, completeness, or reliability of its contents. Any use of this information is at your own risk. Houseblend shall not be
liable for any damages arising from the use of this document. This content may include material generated with assistance
from artificial intelligence tools, which may contain errors or inaccuracies. Readers should verify critical information
independently. All product names, trademarks, and registered trademarks mentioned are property of their respective owners
and are used for identification purposes only. Use of these names does not imply endorsement. This document does not
constitute professional or legal advice. For specific guidance related to your needs, please consult qualified professionals.
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