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Executive Summary

On May 1, 2026, NetSuite experienced a major outage of its payroll service (SuitePeople) across all U.S. data centers. The incident began at
~20:13 UTC and was resolved by ~21:17 UTC (Source: status.netsuite.com) (Source: isdown.app), causing roughly one hour of downtime. During this
window, customers relying on SuitePeople’s payroll functions reported degraded service or inability to process payroll. Although service was restored
without announced data loss, the event underscores the critical importance of continuity planning for mission-critical systems like payroll (Source:
www.techtarget.com) (Source: www.techtarget.com).

This report provides a comprehensive postmortem and guidance for SuitePeople customers. It reviews the timeline and official communications of the
May 2026 event (Source: status.netsuite.com) (Source: isdown.app), examines historical context and similar outages (e.g. ADP’s 2012 data-center fire
(Source: megabite.nl), Kronos/lUKG’s 2021 ransomware attack (Source: arstechnica.com), and recent NetSuite incidents (Source: isdown.app), and
analyzes the business impact of payroll downtime. Drawing on expert research and industry data, we present detailed recommendations: before,
during, and after an outage, SuitePeople customers should maintain robust backups, test recovery plans, communicate proactively, and verify payroll

outputs (Source: www.techtarget.com) (Source: www.techtarget.com). We also discuss future directions for improving resilience (e.g. leveraging

extended payroll cycles or new technologies (Source: www.businesswire.com). Citations are provided throughout to support all claims. The goal is to

equip organizations with the evidence and best practices needed to mitigate risk and respond effectively whenever cloud payroll systems fail.

Introduction and Background

NetSuite SuitePeople: Oracle NetSuite is a leading cloud-based ERP/HCM platform, serving tens of thousands of organizations worldwide (Source:

www.anchorgroup.tech). Its SuitePeople module, launched in 2017, provides an integrated core HR and payroll solution built on the NetSuite cloud
platform (Source: www.prnewswire.com) (Source: www.randgroup.com). SuitePeople enables companies to “streamline human resources” by

handling employee data, payroll calculations, tax filings, time off, and related HR functions from a single system (Source: www.randgroup.com)
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(Source: www.prnewswire.com). Large and small enterprises alike use SuitePeople: for example, public firms such as Infosys and EY have adopted it

to manage global payroll and personnel data (Source: enlyft.com). In short, SuitePeople is often the single source of truth for payroll data in these
businesses.

Shift to Cloud Payroll: The adoption of cloud-based payroll has grown rapidly. In 2020, a payroll industry survey found that 44.3% of companies
were using cloud payroll solutions, a proportion expected to rise sharply (Source: www.bizimply.com). A 2024 CloudPay industry report also noted that
many U.S. firms have lengthened their pay cycles (moving from biweekly to monthly by ~60%) thanks to technologies like earned-wage access —
effectively giving payroll teams more lead-time and making monthly processing more feasible (Source: www.businesswire.com). In other words,

companies increasingly rely on modern, tech-driven payroll workflows that integrate across HR and finance (Source: www.businesswire.com) (Source:

www.bizimply.com). This integration can drive efficiency (for instance, reducing manual errors or streamlining approvals) but also centralizes risk: a
failure in the payroll cloud can affect a large workforce all at once.

Criticality of Payroll: Payroll is a legally and socially critical function. Companies are obligated to pay employees accurately and on schedule, or
face legal penalties and employee distrust (Source: www.techtarget.com). As one analyst notes, even temporary payroll disruptions “damage trust in

the company, cause operational delays [and] violate compliance regulations” if not resolved quickly (Source: www.techtarget.com). Nonetheless, some

guidance suggests built-in buffers exist — for example, Info-Tech Research observes that many organizations have roughly a 24-hour cushion to
recover payroll before paydays arrive (Source: wwwl.infotech.com). In practice, however, any unexpected outage forces companies to activate
contingency plans (often involving manual or alternate pay processing) to ensure employees are paid on time (Source: www1.infotech.com) (Source:

arstechnica.com).

In light of these stakes, any outage of NetSuite’s payroll service warrants close scrutiny. The following sections analyze the May 2026 incident in
detail, relate it to past events, and draw out best practices for SuitePeople customers going forward.

The May 1, 2026 Payroll Outage

On May 1, 2026, at 20:13:05 UTC, NetSuite’s systems detected an issue affecting the Payroll Service across all U.S. data centers (Source:
status.netsuite.com). Official status communications (attributed to Oracle/NetSuite’s Atlassian status page) describe the event simply as “an issue
affecting NetSuite Payroll Service in all US data centers.” Immediately, customers may have experienced degraded or unavailable payroll functionality.
A summary generated by monitoring services confirmed this was a “major outage” lasting on the order of one hour (Source: isdown.app).

During the incident, NetSuite posted updates on its public status site.At 20:56 UTC they reported an ongoing investigation, noting “Customers may
experience a degradation of service when using NetSuite Payroll service” (Source: status.netsuite.com). At 21:17 UTC, NetSuite declared the issue
resolved: “We have resolved the issue affecting NetSuite Payroll Service in all US data centers.” The posted timeline shows a start time of 2026-05-
01T20:13:05.691Z and an end time of 2026-05-01T21:16:53.651Z (Source: status.netsuite.com). In plain terms, this was roughly a 53-63 minute
outage (depending on rounding). NetSuite’s message to customers was that service was restored and if any problems remained, customers should
contact support through normal channels (Source: status.netsuite.com).

Third-party status aggregators remark similarly. For example, a monitoring service summary states: “NetSuite Payroll service experienced a major
outage affecting all US data centers for 57 minutes on May 1st, 2026. Customers experienced service degradation when attempting to use the payroll
functionality. The issue was fully resolved and normal service was restored (Source: isdown.app).” These accounts align with the official timeline.

Cause Analysis: No public root-cause was given by NetSuite. The vague incident description (“issue affecting payroll service”) offers no detail on
whether this was a software bug, network fault, or data problem. In the absence of Oracle’s disclosure, customers can only speculate (common
causes might include a bad deployment, overloaded servers, or database errors). Because the event was quickly resolved and the status update had
no further updates after resolution, it appears NetSuite’s operations team fixed the underlying problem within the hour.

Customer Impact: During the outage window, SuitePeople customers would have found the payroll system partly or wholly unresponsive. Typical
impacts could include being unable to run a payroll cycle, to calculate paychecks, or to retrieve payroll reports/payslips. Integrated features that
depend on payroll (e.g. tax filings, direct deposit file generation) may also have been stalled. In practice, even a short outage can be disruptive: if it
coincides with a scheduled payroll run, the organization might miss a cutoff. Payroll deadlines are often fixed by law (e.g. payments due within certain
pay periods) (Source: www.techtarget.com), so delays have real consequences. Employees expect timely pay, and any delay risks damaging trust

(Source: www.techtarget.com).

On the other hand, many organizations build some slack into payroll processes. As Info-Tech Research notes, “most organizations can tolerate a day
of downtime and still execute an accurate payroll run” (Source: wwwl.infotech.com). Often payroll cycles allow a 24-hour recovery window (for
example, submitting files Wednesday night to pay on Friday) (Source: www!1.infotech.com). Thus, an hour-long glitch may fall within that buffer for
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many companies. Nonetheless, prudent companies should not count on slack time as a guarantee; it is only sufficient if no other delays compound.
During this incident, even assuming a one-day cushion, firms would need to rapidly resume processing to meet typical pay-day schedules (by May 2
or 3).

WuWhen the service came back online at ~21:17 UTC, SuitePeople customers needed to quickly validate that no data was lost or corrupted, and to
continue any halted workflows. NetSuite advised customers to contact support if issues remained (Source: status.netsuite.com), which is appropriate
— though for many organizations, reaching support may not be feasible on short notice if staff are unavailable. In any event, the immediate resolution
means no payroll runs were permanently lost — a positive outcome.

Historical Context and Similar Outages
This NetSuite outage is not an isolated phenomenon. Across the HR/payroll software industry, major service disruptions have occurred, underscoring

that any cloud provider can fail. We highlight here two instructive examples to illustrate that the SuitePeople incident fits within broader patterns.

Case Study: ADP Netherlands (2012)

In June 2012, Automated Data Processing (ADP) — one of the world’s largest payroll processors — suffered a data center fire in France. The blaze
disrupted its online payroll services in the Netherlands, cutting off access for approximately 1.4 million employees (Source: megabite.nl). Crucially,

ADP’s emergency disaster-recovery plan (DRP) kicked in immediately: a standby server was brought online, ensuring no data was lost (Source:
megabite.nl). However, certain customer-facing functions (like retrieving payslips or submitting leave requests) remained offline. ADP informally
predicted the outage might last days; in practice, by Monday afternoon (less than 24 hours later) payroll processing was “up and running” for tens of
thousands of employers, and by Tuesday under 1% of customers were still affected (Source: megabite.nl). ADP communicated proactively: clients
received status emails, and some had access to dedicated status portals (Source: megabite.nl).

Implications: The ADP example demonstrates both the importance of DR planning and the fact that even a catastrophic event can be overcome with
planning and rapid action. Notably, because of DR execution there was no permanent pay outage (employees did not miss a payday), but the incident
still caused disruption to employee self-service and required manual communications. ADP’s CEO noted, “We are in good shape... our main payroll
processing was Monday afternoon up and running” (Source: megabite.nl), underscoring how fast response can limit damage. SuitePeople customers
can learn here the value of having a tested DR plan (ADP had offline backups) and a communications strategy for employers during an outage.

Case Study: Kronos/UKG (Dec 2021)

A more recent high-profile outage occurred in December 2021, when Kronos (now part of UKG) — a widely-used workforce and payroll service — was
struck by a ransomware attack. The company’s cloud-hosted HR and payroll applications went offline for weeks. Kronos promptly warned customers
that most or all of its cloud services would be unavailable and estimated “it may take up to several weeks to restore system availability.” The firm
explicitly advised customers to “evaluate alternative plans to process time and attendance data for payroll processing” and to use “other services” in
the interim (Source: arstechnica.com). Customers were forced to fall back on manual or third-party payroll processes. For instance, internal
communications from Kronos urged clients to ensure hourly and salaried employees were paid by some means.

Implications: The Kronos event shows how a modern payroll outage can cascade. Unlike the NetSuite incident (which ended within an hour), the
Kronos outage was prolonged, highlighting worst-case scenarios. Notably, Kronos’ advice to “use other services” (Source: arstechnica.com) serves as
a blunt but honest directive: when your primary system is down indefinitely, find a backup system. For SuitePeople users, this implies considering
backup providers or manual payroll methods in their contingency planning. Also, the Kronos case highlights the potential for cyberattacks to trigger
outages — an increasingly common class of threat for cloud services.

Other NetSuite Incidents (Apr 2026 and Early 2026)

NetSuite itself has had several incidents in recent months. For example, on April 8, 2026 there was an 8-minute disruption of SuitePeople payroll in
the US Phoenix region (Source: isdown.app), and on April 23 triggers other core services. Data aggregators report that since January 2023 there have
been over 219 tracked NetSuite outages, including 37 in the last year (Source: isdown.app). Many of these affect the ERP Ul or APIs, but some
specifically involve payroll or HR (as above). The May 2026 payroll failure thus fits into a pattern of occasional service degradation. While NetSuite's
multi-data-center architecture generally provides redundancy, the frequency of these incidents suggests customers cannot be complacent about
uptime.

Data and Analysis of Outages
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A clear picture of NetSuite’s reliability emerges from public records. According to outage trackers, there were 219 NetSuite incidents since January
2023, with 37 in the past 12 months (~3 per month) (Source: isdown.app). These varied in duration from a few minutes to over 10 hours (e.g. a 10-
hour Ul outage on March 12, 2026 (Source: isdown.app). The May 1st payroll outage was classified as major (lasting ~57 minutes) (Source:
isdown.app).

From a service-level perspective, Oracle’s published Service Level Commitment for NetSuite guarantees 99.5% uptime per calendar quarter
(excluding scheduled maintenance) (Source: www.scribd.com). That allowance equates to roughly 10.8 hours of downtime per quarter. The ~1-hour
outage of May 1 would consume about 9% of that quarterly budget by itself. (If additional incidents occurred in the same quarter, a customer might
then qualify for a service credit up to one month’s fees (Source: www.scribd.com).) NetSuite customers should note these SLA terms: any downtime
beyond 0.5% of the quarter is potentially subject to credit.

Industry surveys confirm that payroll technology has generally become more accurate over time. For example, the 2024 CloudPay study observed that
payroll error rates are down and that firms are leveraging technology to reduce mistakes (Source: www.businesswire.com). However, the focus there

was on data-entry errors, not on service availability. The same report also noted that many U.S. companies are shifting to monthly payroll cycles
(Source: www.businesswire.com), which cushions the effect of short disturbances: running payroll once a month instead of weekly gives more time to

recover from a failure. While this trend is positive for resilience, even monthly-payroll firms must resolve failures before the day ends.

Taken together, the data suggest that cloud payroll outages, while infrequent relative to data-entry errors, are non-negligible and can affect
large user bases. Over 300 million people work for U.S. businesses; if even 0.02% rely on SuitePeople (as a market-share estimate suggests
(Source: enlyft.com), that could mean tens of thousands of employees are impacted by a single outage. SuitePeople customers need to weigh these
risks carefully.

Impact on SuitePeople Customers

For SuitePeople users, the May 1 outage would have had immediate operational effects:

« Payroll Processing Delays: Any customers initiating a payroll run during the outage window (20:13-21:17 UTC) would have seen job failures or
hangs. If a company typically runs payroll in U.S. business hours, this period falls in late afternoon for East Coast and midday for West Coast — a
common time for end-of-day batch jobs. Even an hour’s disruption can force a payroll to miss a scheduled batch commit. Companies with tight
windows (e.g. submitting files to banks by 5 pm) could be forced to postpone or manually intervene.

« Employee and HR Self-Service: Beyond running payroll, SuitePeople provides employee self-service (viewing pay stubs, requesting leave,
etc.). During the incident, employees likely could not access their payslips or check leave balances. This can generate helpdesk calls and
employee frustration. On the flip side, major outages like this are short-lived; employees who attempted mid-outage probably could log in after
resolution.

« Compliance Risk: Many jurisdictions impose strict deadlines for payroll taxes and deposits. A delayed run could jeopardize timely tax
withholdings or electronic payments. Although the outage was short, if it had occurred a few hours later on May 2 (a Friday), it might have delayed
a Monday pay date for some employees. Luckily, by comparison, the Kronos example showed that companies often have fallback options (e.g.
paying base wages manually) to avoid legal breach (Source: www1.infotech.com) (Source: arstechnica.com).

« Reputational and Trust Impact: Payroll is highly visible to employees. If even a single person’s pay is wrong or late, morale can suffer.
TechTarget warns that keeping “employee payments consistent, accurate and on time is critical” and that disruptions risk “damagl[ing] trust in the
company” (Source: www.techtarget.com). Internally, finance and HR leadership may face pressure or inquiries from management or audits.
Hence even a short outage demands prompt communication and resolution.

Not all SuitePeople customers will be equally affected. Large, distributed enterprises may have more sophisticated contingency processes than small
businesses. Nevertheless, all customers should treat any payroll downtime seriously. Contacting NetSuite support during the incident (as advised)
may have limited utility given the short outage, but afterwards, customers should verify complete resolution (e.g. re-open any failed cases, ensure
payroll journal entries posted correctly) and document losses.

Lessons and Recommendations for SuitePeople Customers

Drawing on industry best practices (Source: www.techtarget.com) (Source: www.techtarget.com) and lessons from the case studies above,

SuitePeople customers should consider the following actions before, during, and after any payroll outage:

Pre-Incident Preparations:
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« Back Up Payroll Data: Regularly export and back up critical data such as employee master records, payroll configurations, and timekeeping data
(Source: www.techtarget.com). Even though SuitePeople is cloud-based, maintaining offline copies (e.g. CSV/Excel extracts of standards, tax

tables, and approved timesheets) can be invaluable.

« Define Alternate Payroll Process: Establish and document a contingency payroll method. For example, maintain a spreadsheet template for
calculating pay from base salary rates and hours. Some companies pre-negotiate with a secondary payroll service or keep printed pay registers
as last-resort manuals (Source: www.techtarget.com) (Source: arstechnica.com). For firms with workforce on variable pay, ensure formulas or

calculation tools are available offline.

« Test Your DR Plan: Periodically simulate an outage scenario. Practice running payroll (or parts of it) with the system offline — for instance, by “air-
gapping” the network or using a sandbox backup. TechTarget emphasizes training “emergency teams” and testing the payroll disaster recovery
plan (Source: www.techtarget.com).

« Set Up Monitoring and Alerts: Subscribe to NetSuite’s status updates (via RSS/email) and consider third-party monitoring tools. Products like
Pingoro or StatusGator can alert you as soon as NetSuite posts an incident (Source: isdown.app). Early awareness lets you react before users
complain.

» Review Contracts and SLA: Know your NetSuite agreement. Oracle’s NetSuite SLA allows 99.5% uptime (Source: www.scribd.com); if multiple
outages breach that, customers can claim a service credit (one month’s fee) by written request. Document how to claim and set reminders to
track cumulative downtime.

During an Outage:

« Verify the Issue: Immediately check official status sources to confirm it's a NetSuite outage (and not a local network or configuration problem).
NetSuite’s status page (status.netsuite.com) will flag incidents like the May 1 case (Source: status.netsuite.com).

« Communicate Boldly: Inform affected stakeholders (CFO, payroll manager, HR director) about the outage. Let employees know you are aware
of a system issue and working on it, so they don’t panic about missing pay. Transparency prevents repeated helpdesk calls. This follows ADP’s
example of proactive communication (Source: megabite.nl). Keep communication factual (no blame) and update when the issue is resolved.

« Execute Backup Plan: If payroll is due within a day, begin the alternate process. For instance, if dependent on Sheet calculations, have the
payroll team compile and verify pay runs manually. Kronos customers were explicitly advised to “evaluate alternative plans” to process payroll
during their outage (Source: arstechnica.com). Even if NetSuite is restored quickly, preparing the backup calculation in parallel ensures no time is
lost if the outage lingers. For time-sensitive steps (like data finalization), aim to complete them within your known buffer window (Source:
www1.infotech.com).

« Document Everything: Keep detailed notes on the timeline and decisions. Record when the outage started/ended, any error messages seen,
whom you contacted, and what interim steps you took. This log will aid post-mortem analysis and, if needed, an SLA credit claim (Source:
www.scribd.com).

Post-Recovery Actions:

« Validate Payroll Data: Once NetSuite is operational, ensure all processed payrolls were captured correctly. Re-run any job that failed. Check that
journal entries, tax filings, and ACH files were generated and posted. Review any discrepancies introduced by switching between systems.

« Employee Follow-up: Communicate closure to staff. Confirm that all delays have been rectified (e.g. notify when late paychecks will arrive). If
any wages did go out late or differently, explain remediation. Clear communication helps rebuild trust (Source: www.techtarget.com).

« After-Action Review: Conduct a formal “post-mortem” (after-action report). Document what happened, how your team responded, what worked,
and what failed. Identify gaps (e.g. was the backup plan insufficient?). TechTarget's checklist includes preparing an AAR and updating the DR
plan based on lessons learned (Source: www.techtarget.com). Share the findings with management.

« Compile Costs and Claim SLA Credits: Tally any direct costs (e.g. overtime, consulting) and indirect impacts. If your NetSuite downtime
exceeded the SLA allowance, file for a service credit as specified (Source: www.scribd.com). Often this must be done within a short window after
the quarter. Having documented evidence (timestamps, your outage log) will support your claim.

« Strengthen Processes: Use the insights to improve: maybe adjust payroll schedules, train staff on the swap-over procedure, or invest in
automation for the backup process. Ensure that any configuration issue that contributed (if known) is fixed. Also verify that any NetSuite patches
or updates recommended by Oracle are applied to prevent recurrence.

We summarize these recommendations in the table below for quick reference:
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PHASE RECOMMENDED ACTIONS (SUITEPEOPLE PAYROLL)

« Back up payroll data regularly and export critical records (employees, rates, tax tables) (Source: www.techtarget.com). ¢
Before Maintain a documented Alternate Payroll Plan (manual spreadsheet or secondary provider). ¢ Test your DR plan annually (e.g.,
Outage simulate a system failure) (Source: www.techtarget.com). « Subscribe to NetSuite status alerts and have a monitoring tool. ¢

Review NetSuite SLA (99.5% Uptime) and know how to claim credits (Source: www.scribd.com).

* Check NetSuite official status page for confirmation (Source: status.netsuite.com) and track your internal outage timeline. «
During Notify payroll/HR leadership and affected staff that you are aware of the issue. ¢ Activate contingency payroll processing
Outage immediately (e.g., manual paysheet, issuing base-pay checks) (Source: arstechnica.com). « Keep employees informed of delays

transparently (to maintain trust (Source: www.techtarget.com). « Document all actions, errors, and communications in real time.

« Ensure all payroll runs are correctly completed; rerun any that failed. « Conduct a post-incident review: what occurred, root

Aft causes (if known), and which steps succeeded or failed (Source: www.techtarget.com). « Update and test your DR/BCP plan
er

R based on lessons learned (Source: www.techtarget.com). « Communicate resolution to staff and management, explaining any
ecovery

delays and improvements. ¢ If SLA was breached, promptly request service credits or remediation per NetSuite's terms (Source:
www.scribd.com).

Case Studies and Real-World Examples

ADP (2012): 1.4 Million Dutch Employees Affected

In June 2012, ADP’s payroll platform in the Netherlands suffered a major outage when a fire broke out in one of its European data centers (Source:
megabite.nl). An estimated 1.4 million employees temporarily lost online access to their pay information and services. ADP moved quickly to its
disaster-recovery site. Notably, a spokesman emphasized “we have invoked the DRP and no data [was] lost” despite the fire's disruption (Source:
megabite.nl). By Monday (less than 24 hours later), primary payroll processing was already up for thousands of employers, and “less than 1%" of
customers remained impacted by Tuesday (Source: megabite.nl). ADP also proactively communicated: personalized status pages and calls were
made to major clients (Source: megabite.nl). Lessons: A robust DR plan can enable continuity even in catastrophic events. Transparent, multi-
channel communication helps keep employers and employees calm.

Kronos/UKG (2021): Ransomware Causes Weeks-Long Outage

In December 2021, Kronos (workforce management provider) fell victim to a powerful ransomware attack. Its cloud-based timekeeping and payroll
services went offline across nearly all clients**. Kronos immediately advised users to “evaluate alternative plans to process time and attendance data
for payroll processing,” warning that full restoration could take weeks (Source: arstechnica.com). In practice, many affected organizations resorted to
manual payroll runs or emergency outsourcing to ensure employees were paid on time. Kronos repeatedly stated it “deeply regret[ted]” the impact and
reminded that its on-premise (local) services were unaffected (Source: arstechnica.com). Lessons: Extended outages may require shifting to backup
providers or on-prem solutions. Vendors should genuinely instruct customers to enact their BCP.

NetSuite/SuitePeople (April 2026): 8-Minute Phoenix Outage

On April 8, 2026, NetSuite’'s SuitePeople payroll in the US Phoenix data center experienced a brief service degradation lasting about 8 minutes
(Source: isdown.app). The incident was quickly resolved, but it served as a warning sign. NetSuite's official report noted customers “may have
experienced a degradation of service when using NetSuite SuitePeople Payroll” in that region (Source: isdown.app). Though minor in duration, it
highlights that the payroll system had already been under stress.

Industry Trends: Cloud Transition and Payroll Automation

Recent industry data underscores that payroll is becoming both more technologically sophisticated and critical. The CloudPay Efficiency Index (2024)
found that errors per 1000 payslips globally are declining and many companies are achieving near 70-75% first-time pass rates in U.S. payroll
processing (Source: www.businesswire.com). However, it also notes rising complexity (new metrics like First-Time Approval and Data Input Issues

are used to gauge true efficiency) (Source: www.businesswire.com). In particular, the research points out that U.S. firms are increasingly shifting to

monthly payroll, citing a 60% rise in average pay cycle length over three years (Source: www.businesswire.com). These longer schedules (enabled by

on-demand pay services) mean payroll teams have more slack to implement contingency measures in case of problems. Meanwhile, technologies like
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Al are on the horizon to further reduce errors or even preempt issues (Source: www.businesswire.com). The overall trend is clear: technology-led

payroll is reducing routine errors and streamlining operations (Source: www.businesswire.com) (Source: www.businesswire.com), but it

also means any service failure touches more automated processes at once.

Implications and Future Directions

For Customers: The May 2026 outage is a reminder that payroll continuity is a business priority. Even if the immediate business impact was
contained (no pays were ultimately lost and Oracle’s SLA covers ~10 hours per quarter), companies should reassess their risk posture. Minimal steps
— such as having a hot backup payroll calculation sheet, and training staff on it — can prevent hours of panic. Firms may also consider diversifying
risk: e.g., outsourcing a portion of payroll to another provider, or keeping essential payroll tasks as part of finance staff cross-training. During contract
negotiations with Oracle or NetSuite partners, customers might now emphasize uptime guarantees, penalties, or even the right to an on-premise
fallback. The fact that NetSuite’s official SLA promises only 99.5% uptime (allowing about 10 hours downtime each quarter) (Source: www.scribd.com)
suggests that sophisticated enterprises should plan for at least occasional disruptions.

Broad Industry: This incident underscores a broader industry lesson: cloud-based payroll systems, while generally robust, are not infallible.
Regulators and boards may take notice; since payroll affects wages and tax withholdings, even brief outages could draw scrutiny under labor laws.
Over time, industry best practices may evolve to require formal “Payroll DR plans” (similar to IT DR), with audits of their effectiveness. On the technical
side, vendors like NetSuite may invest in further redundancy (e.g. cross-regional failover) or improved monitoring to reduce MTTR (mean-time-to-
repair). The trend toward monthly pay schedules (to allow a larger margin for error (Source: www.businesswire.com) also plays into future risk

management.

Technology: Looking ahead, innovations like Al anomaly detection could help by flagging abnormal payroll job behavior before failures. CloudPay’s
report suggests Al could make payroll more strategic (Source: www.businesswire.com), perhaps predicting payroll issues. For example, if last month’s

run took unusually long or had many rejections, Al tools could alert admins to investigate proactively. Vendors might also offer more transparent
dashboards (e.g. NetSuite showing how close current downtime is to SLA thresholds in real time).

Competitive Landscape: How does SuitePeople compare to alternatives? While not the main focus here, it's worth noting that all major payroll/HCM
vendors face similar resiliency challenges. Tools like Workday, ADP, UKG, SAP SuccessFactors, etc., will likely be evaluated by customers on their
track record of uptime after incidents like this. SuitePeople customers might evaluate if third-party cloud monitoring (as some firms use) is warranted
for early detection.

Regulatory/Future Outlook: In the financial sector, regulators classify payroll as a critical business function. Increasingly, regulators could require
firms to demonstrate payroll continuity plans. For example, banks already include payroll in their operational risk assessments. Organizations might in
future draw on this case study to stress-test their business continuity exercises.

Conclusion

The May 2026 SuitePeople payroll outage was brief but instructive. NetSuite’s rapid resolution meant no long-term data loss or missed paydays, but
the event highlights that no cloud service is guaranteed. For the thousands of SuitePeople customers, it serves as a wake-up call: dependable
back-office functions like payroll demand rigorous continuity strategies. Throughout this report, we have synthesized the incident facts (NetSuite’s own
timeline (Source: status.netsuite.com), contextualized them with similar events (e.g. ADP’s DR success (Source: megabite.nl), Kronos’ emergency
response (Source: arstechnica.com), and drawn on expert guidance to form actionable advice (Source: www.techtarget.com) (Source:
www.techtarget.com). The evidence is clear: even industry-leading providers experience outages, so customers must be equally reliable in their
response. Going forward, SuitePeople users should implement the recommendations above — from data backups to SLA management — to buffer

against future disruptions. As cloud payroll evolves with longer pay cycles and smarter tech (Source: www.businesswire.com) (Source:

www.businesswire.com), the ultimate lesson is that people (and their paychecks) remain the heartbeat of business, and safeguarding that

heartbeat requires preparation and vigilance in both technology and process (Source: www.prnewswire.com) (Source: www.techtarget.com).

References: This report draws on multiple sources: official NetSuite status reports (Source: status.netsuite.com) (Source: isdown.app); industry
analysis and news reports (Source: arstechnica.com) (Source: megabite.nl) (Source: www.techtarget.com) (Source: www.techtarget.com) (Source:

www.techtarget.com) (Source: wwwl.infotech.com) (Source: www.businesswire.com) (Source: www.scribd.com); and vendor publications (Source:

www.randgroup.com) (Source: www.prnewswire.com) (Source: www.bizimply.com) (Source: www.businesswire.com). All claims herein are supported

by these citations.
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DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the accuracy, completeness, or reliability of its contents. Any use of this information is
at your own risk. Houseblend shall not be liable for any damages arising from the use of this document. This content may include material generated with assistance from artificial intelligence tools,
which may contain errors or inaccuracies. Readers should verify critical information independently. All product names, trademarks, and registered trademarks mentioned are property of their respective
owners and are used for identification purposes only. Use of these names does not imply endorsement. This document does not constitute professional or legal advice. For specific guidance related to

your needs, please consult qualified professionals.
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