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Executive Summary

Financial planning and budgeting (FP&A) is a mission-critical process for organizations, yet it has historically been fraught with inefficiency. Many
enterprises have relied on disconnected spreadsheets and ad hoc tools, leading to data silos, slow cycle times, and error-prone forecasts (Source:
www.mindstreamanalytics.com) (Source: onekloudx.com.au). In response, Oracle NetSuite has developed NetSuite Planning and Budgeting (NSPB),

a cloud-based FP&A solution integrated natively with NetSuite ERP. Launched in 2019 under the SuiteSuccess Planning and Budgeting Cloud
Services (PBCS) initiative, NSPB provides pre-built, industry-specific templates and process workflows that enable rapid deployment (often in under
30 days) (Source: www.oracle.com). It offers comprehensive modules for financial, sales (PxQ), inventory, and workforce planning, plus features such
as scenario modeling, rolling forecasts, and predictive analytics. Crucially, NSPB is tightly synchronized with netSuite’s general ledger and master
data, ensuring that budgets and forecasts are always aligned with actual performance (Source: docs.oracle.com) (Source:
www.mindstreamanalytics.com).

By automating manual tasks and centralizing data, NSPB accelerates budgeting cycles and improves accuracy. Industry reports and case studies
document significant benefits: companies report “significantly improved” forecast accuracy and efficiency, better resource allocation, and more
informed decision-making after NSPB implementation (Source: onekloudx.com.au) (Source: www.mindstreamanalytics.com). For example, the

Stoddart Group — a large building-supplies company — eliminated dozens of spreadsheet budgets by adopting NSPB, shortening planning cycles and
increasing forecast reliability (Source: onekloudx.com.au). Another case (Pala Casino) achieved a more accurate FY2025 budget under NSPB’s
guidance, along with streamlined workforce planning and enhanced data consistency (Source: www.mindstreamanalytics.com) (Source:

www.mindstreamanalytics.com). Furthermore, Oracle’s own market analyses cite NSPB as a Leader in financial planning (Gartner MQ 2022) thanks

to its unified capabilities in modeling, reporting, and what-if analysis (Source: meridianbusiness.com).

NSPB is evolving rapidly. Recent updates (as of 2024-2025) have embedded advanced artificial intelligence into the product. For instance, NSPB now
includes Al-powered narrative reporting and anomaly detection: the system can automatically generate plain-language commentary explaining

forecast variances and trends (Source: the-cfo.io) (Source: community.oracle.com). Predictive planning tools leverage machine learning on historical

data to suggest future values and alert planners to outliers. These Al enhancements align NSPB with emerging FP&A trends, where continuous, data-
driven planning is replacing static annual budgets (Source: www.pigment.com) (Source: the-cfo.io).
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Looking ahead, the FP&A software market is projected to expand rapidly (to ~$11.7 billion by 2033, ~10% CAGR) as organizations prioritize cloud-
based, integrated planning tools (Source: datahorizzonresearch.com) (Source: datahorizzonresearch.com). NetSuite’s solution, built on Oracle
Cloud’s EPM platform, is positioned to grow with this trend. NSPB'’s tight ERP integration, combined with Oracle’s broader Al and analytics roadmap,
suggests that future versions will further streamline finance operations and insight generation. However, complexity remains: successful NSPB

deployments require careful data modeling and change management. Organizations frequently engage specialized partners to implement the
SuiteSuccess methodology and data sync tools (Source: www.mindstreamanalytics.com) (Source: www.mindstreamanalytics.com). In summary,

NetSuite Planning and Budgeting offers a modern, cloud-native approach to FP&A that addresses the limitations of spreadsheets; it is gaining traction
in the market through its comprehensive feature set and continual innovation, offering significant efficiency gains for finance teams.

Introduction and Background

The Challenge of Planning and Budgeting

Accurate budgeting and forecasting are essential for strategic decision-making, yet they are notoriously difficult to execute. Many businesses still rely
heavily on spreadsheets for planning — a practice that can consume weeks of finance staff time each cycle and remains error-prone (Source:
www.mindstreamanalytics.com). Disconnected tools create data silos, making it hard to reconcile and consolidate plans across departments. Industry

analysts note that “today’s CFOs often use a wide range of disconnected tools... leading to manual errors that can significantly impact the business”
(Source: www.pigment.com). According to one source, as recently as the mid-2020s a majority of organizations was still doing budgeting almost
entirely in spreadsheets (Source: www.cfo.com). This approach leaves companies vulnerable to outdated information and poor visibility. In a post-SOX
world where accuracy and auditability are paramount, finance teams have sought more robust solutions.

In response to volatile markets and growth ambitions, modern FP&A best practices emphasize collaborative, data-driven, and continuous
planning rather than static annual budgets (Source: www.cirrus-erp.com) (Source: www.pigment.com). For example, a recent industry analysis states:
“Traditional budgeting assumes the future looks like the past... [but] static budgets are no longer enough”, urging adoption of multi-scenario planning
and rolling_forecasts (Source: www.cirrus-erp.com).CFOs increasingly demand planning tools that integrate real-time data (from sales, supply chain,

and HR) so that forecasts can adjust “before decisions are made” (Source: www.cirrus-erp.com), (Source: wwuw.cirrus-erp.com). Cloud technology, in-

memory analytics, and Al are accelerating this shift. Gartner, for instance, recommends that CFOs build an “integrated software stack” with FP&A tools
at its core, enabling dynamic modeling and dashboards updated with live data (Source: www.pigment.com) (Source: www.pigment.com).

NetSuite and the SuiteSuccess Approach

Founded in 1998 as one of the first cloud ERP systems, NetSuite (now Oracle NetSuite) has grown into a leading cloud business suite for finance and
operations. Oracle acquired NetSuite in 2016, after which the product continued to expand its ecosystem. Historically, NetSuite’s finance module
focused on core accounting and transaction processing, but planning capabilities were limited to reporting on historical data. As NetSuite’s customer
base matured, demand grew for a native planning solution. In April 2019, Oracle announced NetSuite Planning and Budgeting Cloud Services
(formerly PBCS) at SuiteWorld 2019 (Source: www.oracle.com). This launch introduced SuiteSuccess Planning and Budgeting — turnkey, industry-
driven planning templates embedded within the ERP environment. Oracle described it as “industry-specific Planning and Budgeting Cloud Services”
that provide “instant visibility into performance” and can be implemented “in as little as 30 days” (Source: www.oracle.com). The SuiteSuccess
strategy — originally applied to ERP implementations — emphasizes rapid deployment and pre-built best practices. For planning, this meant offering
packaged budgets and processes for industries like manufacturing, services, retail, etc., tailored to those verticals’ planning needs.

NSPB is thus positioned as an extension of NetSuite’s cloud finance platform, but with capabilities on par with standalone EPM systems. Under the
hood, NSPB is built on the Oracle Cloud Enterprise Performance Management (EPM) infrastructure (Source: meridianbusiness.com). Customers

interact with it through web and Excel interfaces, but data is stored and processed in Oracle’s cloud. According to Oracle (via a partner blog), NSPB
“automates labor-intensive planning/budgeting and reporting processes so finance teams can quickly and easily produce budgets and forecasts,
model what-if scenarios and generate reports — all within one collaborative, scalable solution” (Source: meridianbusiness.com). In summary, NSPB

was created to bring advanced planning tools into the NetSuite ecosystem, giving organizations a unified platform for both operational transactions
and forward-looking finance.

Overview of NetSuite Planning and Budgeting
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Core Capabilities

NetSuite Planning and Budgeting (NSPB) delivers a full FP&A suite covering multiple planning domains. At its heart is the Financials module,
which lets finance teams build driver-based income statements, balance sheets, and cash flow plans. NSPB Financials leverages actuals from
NetSuite’s general ledger, automatically populating budget templates with the same chart of accounts and dimensions (Source: docs.oracle.com). This
tight sync ensures that any changes in the ERP (e.g. a new cost center or currency rate) flow into budget models without rework. The Financials
module supports centralized budgeting (master budgets rolled up from business units or subsidiaries), as well as ad-hoc scenario planning. Planners
can create multiple versions (baseline, best-case, worst-case) and use what-if analysis to adjust assumptions on the fly. By design, NSPB uses an
in-memory calculation engine, so dashboards and reports refresh instantly as inputs change (Source: www.oracle.com).

Beyond core financials, NSPB includes specialized modules:

« Sales (PxQ) Planning: A quantity-and-price based forecasting module (often called P*Q) allows revenue planning from the bottom up. Planners
enter expected units sold (P) and average prices (Q) by product or region. The system then calculates revenue and related costs. This driver-
based approach was a missing link for many companies — BombParty (a jewelry retailer) used it to base forecasts on live sales data from
NetSuite (Source: www.mindstreamanalytics.com).

« Inventory Planning: NSPB Inventory enables demand-driven supply planning. It pulls inventory on-hand and sales forecasts from the ERP,
helping users plan purchases or production to meet demand. For instance, BombParty’s implementation included an inventory module that
automatically pulled actual inventory counts from NetSuite for accurate planning (Source: www.mindstreamanalytics.com).

« Workforce Planning: This module supports headcount and payroll budgeting. It provides forms for planning employee costs, positions, and
salary bands in context of the organizational chart. Users can model hiring or compensation scenarios. For example, the case study on
BombParty and Pala Casino highlights that NSPB’s Workforce module helped them plan employee expenses in greater detail (Source:
www.mindstreamanalytics.com) (Source: www.mindstreamanalytics.com). (Oracle’s documentation confirms Planning and Budgeting Workforce

is an available module with dashboards and forms for organizing HR costs (Source: docs.oracle.com).)

o Other Modules: NetSuite’s current documentation also references Project Planning and Budgeting (for project-driven organizations) and
Capital Expenditures (CapEx) planning, although these are often integrated into the Financials templates or addressed by general modules. In
practice, most NSPB deployments focus on Financials, Workforce, and sometimes Inventory/Sales.

Each module is built on the same platform, sharing data layers and workflows. Users navigate via a unified interface that aligns with NetSuite’s design.
NSPB’s web Ul offers role-based dashboards and drill-downs. Moreover, Oracle Smart View (an Excel add-in) can connect directly to NSPB to run ad
hoc analyses (Source: docs.oracle.com). As one implementation noted: planners created custom reports and KPIs in SmartView to analyze NSPB
data live from Excel (Source: www.mindstreamanalytics.com). This hybrid approach leverages spreadsheet familiarity while maintaining a single data

source. In short, NSPB provides all the standard planning capabilities (budgeting, forecasting, variance analysis, management reporting) within
NetSuite, plus advanced features like multi-scenario modeling and driving planning assumptions from operational data.

The essential features for financial teams include intuitive web/Excel interfaces, flexible driver-based planning, built-in financial intelligence (spreading
logic, currency conversion, etc.), commentary and annotation fields, workflow-driven approvals, and robust reporting (see Table 1). By consolidating
planning into NetSuite’s cloud, organizations eliminate data silos and enforce one version of the truth (Source: www.mindstreamanalytics.com)

(Source: www.oracle.com).

Seamless Integration with NetSuite ERP

A distinguishing strength of NSPB is its seamless integration with the NetSuite ERP system. Unlike third-party planning tools that must import data
periodically, NSPB can directly use live ERP data. The key enabler is the NetSuite Planning and Budgeting Sync SuiteApp (an add-on), which
extracts NetSuite records and feeds them into the planning application (Source: docs.oracle.com). Through the SuiteApp, planners run saved
searches in NetSuite and map those results to NSPB dimensions and accounts. For example, actual GL activity, payroll expenses, headcount,
inventory levels, and workflow approvals from NetSuite can sync nightly (or on demand) into NSPB. This ensures that budgets and forecasts are
always aligned with the latest actuals and organizational structures. As Oracle documentation notes, scenario templates in NSPB “are dynamically
populated and updated from NetSuite’s general ledger,” adapting automatically to any segment or currency changes (Source: docs.oracle.com).
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This close linkage enables powerful drill-through capabilities. A planner can click on a budget figure in NSPB and drill down to the underlying NetSuite
transaction or spend category. In practice, companies have used this to eliminate manual data reconciliation. For instance, after deployment,
BombParty’s finance team could trace variances directly to inventory records or sales orders in NetSuite, rather than wrestling with error-prone Excel
v-lookups. The result is faster, more trustworthy reporting. Oracle has highlighted that with NSPB customers can “gain immediate insights into the
state of business plans by using intuitive dashboards and reports that are instantaneously refreshed” thanks to this integration (Source:
www.oracle.com).

Integration extends to multi-entity consolidations as well. NSPB can pull data from subsidiaries and business units (all managed within one NetSuite
account structure) into a global budget. Currency conversion is handled automatically using the ERP’s rates. Thus, financial consolidations no longer
require exporting into a separate consolidation tool. The net effect is that planning becomes part of the operational fabric: changes to actuals, product
lines, or organizational units in the ERP are instantly reflected in forecast scenarios. As one analyst puts it, NSPB “provides a complete cloud ERP
system... with flexibility to adapt” planning to real data inputs (Source: www.mindstreamanalytics.com).

Technology and Architecture

NetSuite Planning and Budgeting is delivered as a Software-as-a-Service (SaaS) solution hosted on Oracle’s cloud platform. It shares the same
tightly integrated infrastructure as Oracle’s EPM Cloud services. Architecturally, NSPB stores budget data in multidimensional cubes, allowing fast
aggregation and on-the-fly calculations. This in-memory approach means end users experience sub-second response times when aggregating,
slicing, or simulating scenarios, as opposed to the delays common in spreadsheet models (Source: www.oracle.com).

Some key architectural aspects:

« Multi-Environment Support: Companies typically have separate development, test, and production NSPB environments. This allows safe model
building and user training before going live. For large organizations, Oracle offers multiple data centers globally, so accounts can be deployed
closer to their region for compliance and latency reasons (Oracle’s marketing notes “Multiple environments and global data centers for
deployment” as a benefit (Source: www.mindstreamanalytics.com).

« Security and Access Control: Because it sits on Oracle Cloud, NSPB inherits enterprise-grade security. User roles and permissions are
managed centrally. Administrators can restrict data by account, department, or scenario, preventing unauthorized viewing or editing of sensitive
forecasts. Audit logs track all changes for compliance. Typical security is at least as strict as NetSuite ERP’s.

« Mobile and Web Access: The web interface is responsive, so authorized users can access planning dashboards and reports from any browser
or mobile device. NetSuite has emphasized the shift to cloud-native UX; NSPB’s interface uses Oracle’s “Redwood” design (introduced in 2023)
which modernizes the look and feel. While most detailed work is done in the web Ul or SmartView, executive dashboards can be viewed on
tablets or via Oracle’s mobile apps.

« Calculation Engine: NSPB’'s backend supports hierarchies and custom logic. Administrators (often with consultant help) define calculation
scripts (using Oracle’s supported languages or spreadsheet-like syntax) to perform allocations, spreads, or allocations. For example, labor
expense might be automatically distributed based on FTE assumptions, or depreciation calculated from capital plans. These calculations run
across the entire data set quickly thanks to columnar storage.

« Connectivity and Extensibility: Beyond the SuiteApp sync from NetSuite, NSPB can integrate with other data sources. For example, an
organization could load sales forecasts from a CRM or operational plan from manufacturing systems. Oracle’s Data Exchange and REST APIs
can pull or push data as needed. Once data is in NSPB, it can also be pushed into Oracle Analytics or Bl tools for broader reporting.

In summary, the NSPB architecture is robust and scalable. It leverages cloud computing to eliminate server management and patching, provides a
global service, and offers enterprise features like redundancy and high availability. Many customers find that NSPB’s implementation is relatively low-
cost compared to on-prem solutions: the use of cloud infrastructure and SuiteSuccess templates streamlines deployment (Source:
www.mindstreamanalytics.com). Even so, implementing NSPB typically involves thoughtful planning (data modeling, accounting alignment) which is

why many firms engage certified partners during the process.

Key Features and Functionality

NSPB provides a rich feature set tailored for modern FP&A needs. Below we discuss the most important capabilities in detail, citing both Oracle’s
documentation and industry observations.
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Driver-Based Planning and What-If Modeling

A hallmark of NSPB is its driver-based modeling. Instead of starting with static line-item budgets, planners can define key drivers (e.g. headcount,
sales units, occupancy) and have the system calculate related costs or revenues. Oracle’s documentation and consultants highlight capabilities such
as PxQ (price-times-quantity) revenue models and automated expense spreading. For example, an application of PxQ planning allowed BombParty to
predict revenue by pulling actual sales prices and forecasting unit demand directly from NetSuite data (Source: www.mindstreamanalytics.com). This

contrasts sharply with formula-based spreadsheets, where any change to assumptions requires manual formula adjustments. NSPB’s flexible driver
structures mean that finance teams can rapidly test “what if” scenarios: what happens if sales drop by 10%, or labor costs rise by 5%. The system
recalculates all dependent accounts instantly.

Built-in financial intelligence further accelerates planning. Common budgeting tasks (like annualizing partial-year data, prorating costs, allocating
shared expenses, or applying currency rates) are handled by pre-configured logic. Commentaries and narratives can be attached to line items to
capture assumptions. Moreover, approval workflows are integrated: NSPB supports step-by-step submission of budgets (e.g. department managers
submit their plans for CFO approval) with status tracking. All these features collectively reduce reliance on manual spreadsheet gymnastics, as one
vendor states: “PBCS NetSuite facilitates both company-wide and departmental planning with modeling capabilities, approval workflows, and reporting
within one collaborative, scalable solution.” (Source: www.mindstreamanalytics.com). This highlights that models and processes live in one system.

Reporting, Analysis, and Collaboration

Reporting in NSPB is both pre-built and ad hoc. Finance teams can generate standard financial reports (income statement variants, budget vs.
actual) and also build custom analyses. In practice, many organizations leverage Oracle Smart View, its Excel add-in, as their primary reporting tool.
Smart View connects live to NSPB, so any change in the cloud model is immediately reflected in report templates. Users can insert NSPB data into
Excel or Word tables and PowerPoint charts, making it easy to create board-ready presentations with up-to-date numbers (Source: docs.oracle.com).
As one case study notes, “SmartView was deployed as the reporting interface, allowing users to create custom reports, KPI formulas, and conduct ad-
hoc analysis in Excel” (Source: www.mindstreamanalytics.com). This approach smooths user onboarding since many finance professionals trust

Excel. At the same time, the data remains centralized and secure.

In addition to Excel integration, NSPB offers dynamic dashboards. Planners and executives can view key metrics (cash flow, headcount, revenue vs.
target, etc.) in graphical form. Dashboards refresh with each calculation, and can be shared in real-time. Comments and narratives can be embedded
to explain variances. Collaboration features include shared commentary fields and the ability to “lock” a data slice for discussion. Overall, NSPB'’s
reporting framework is much more robust than emailing spreadsheets — data is always current and version control issues are eliminated. A recent
marketing webinar stressed that NSPB provides real-time visibility into budgets, forecasts, and reports, enabling stakeholders to collaborate effectively
across the business (Source: community.oracle.com).

Forecasting and Predictive Planning

Beyond static budgeting, NSPB offers predictive and continuous forecasting. The Predictive Planning feature automatically analyzes historical actuals
(from NetSuite ERP) to suggest future values. Users initiate a “predictive planning” run which uses time-series algorithms to extend data trends. For
example, a planner can launch a revenue forecast based on last year’s monthly sales pattern, and the system will propose a future series of values.
These predictions can then be reviewed, adjusted, and copied into the official forecast. NSPB documentation describes this process: “Use Predictive
Planning to review and compare your existing Forecast values against predicted values... Predictions are based on historical Actuals, and you can
select the time period for the prediction (Source: docs.oracle.com).” In practice, this gives forecasters a baseline to validate against or to seed their
scenarios, reducing manual guesswork.

Recent enhancements have amplified Al in forecasting. SuiteWorld 2024 announcements introduced Al-driven narrative reporting for NSPB. As
reported by The CFO, NSPB’s IPM Insights will generate natural-language explanations of trends and exceptions (Source: the-cfo.io). For instance, if
the forecasted margin dips abnormally, the system can highlight which underlying costs or sales volumes caused the change. In effect, NSPB now
serves as its own “finance analyst,” surfacing insights and variances. In addition, predictive forecasting was made more transparent: NSPB now
shows the drivers behind its Al-generated forecasts, helping finance teams understand and trust the suggestions (Source: the-cfo.io). These advances
reflect broader trends: Al-powered predictive analytics is moving from a novelty to a standard feature in planning software (Source: www.pigment.com)

(Source: www.cirrus-erp.com).

Page 5 of 14


https://www.mindstreamanalytics.com/casestudies/BombParty-Case-Study.html#:~:text=,around%20compensation%20and%20headcount%20planning
https://www.mindstreamanalytics.com/pbcs-netsuite.html#:~:text=In%20most%20organizations%2C%20planning%20and,and%20instant%20analysis%20and%20reporting
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/article_5032640042.html?source=%3Aex%3Apw%3A%3A%3A%3A%3ATNS_H#:~:text=You%20can%20access%20Planning%20and,pull%20graphs%20into%20Microsoft%20PowerPoint
https://www.mindstreamanalytics.com/casestudies/BombParty-Case-Study.html#:~:text=,around%20compensation%20and%20headcount%20planning
https://community.oracle.com/netsuite/english/events/11667-make-2026-budgeting-faster-and-easier-with-ai#:~:text=,effectively%C2%A0with%20stakeholders%20across%20the%20business
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/article_7031622740.html#:~:text=Use%20Predictive%20Planning%20to%20review,based%20on%20the%20predicted%20values
https://the-cfo.io/2024/09/10/netsuite-bets-big-on-ai-at-suiteworld-2024/#:~:text=In%20NetSuite%20Planning%20and%20Budgeting%2C,IPM%29%20Insights%20feature
https://the-cfo.io/2024/09/10/netsuite-bets-big-on-ai-at-suiteworld-2024/#:~:text=To%20enhance%20forecast%20accuracy%2C%20NetSuite,action%20based%20on%20these%20insights
https://www.pigment.com/blog/5-fpa-team-challenges#:~:text=AI%20is%20becoming%20a%20standard,part%20of%20predictive%20analytics
https://www.cirrus-erp.com/resources-library/why-finance-leaders-are-embracing-scenario-planning-in-2025#:~:text=NetSuite%E2%80%99s%20newest%20capabilities%20now%20include,than%20surface%20data%E2%80%94they%20explain%20it
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-planning-budgeting-nspb-overview

m HOUSEBLEND NetSuite Planning and Budgeting (NSPB): Comprehensive Guide

Another forward-looking feature is “rolling forecasts.” NSPB supports entering budgets in any calendar cadence, not just one-year cycles. Rolling or
periodic forecasting (e.g. monthly updates extended 12 months forward) is easily configured, allowing companies to adapt continuously. Combined
with scenario modeling (the ability to copy and branch budgets as “what-ifs”), NSPB enables truly dynamic planning. Oracle emphasizes that users
can “forecast for complex business what-if scenarios by using ad-hoc scenario modeling, sandbox and predictive features” (Source: www.oracle.com).
This positions NSPB as more than a budgeting tool — it is an integrated planning platform.

Flexibility and Customizability

NSPB is designed to be customizable. While SuiteSuccess provides a starting template, organizations can tailor forms, workflows, and calculations
to their needs. Administrators can define custom dimensions (e.g. by product category, region, or project) beyond the standard ones. The planning
application supports custom formulas and allocations at any level of the financial hierarchy. For example, if a company has a specific cost allocation
methodology (like overhead absorbed by labor hours), this logic can be embedded into NSPB. One case study noted how MindStream adjusted the
dimensionality of the NSPB model to align with the SuiteSuccess methodology and the client's needs (Source: www.mindstreamanalytics.com),

demonstrating the system’s adaptability.

Moreover, NSPB provides configurable drivers and assumptions. Drivers (like headcount by department) can be set as inputs, which then flow into
expense budgets. This separation of drivers from results provides transparency: if upper management changes a high-level assumption (e.g. hiring 10
new salespeople), NSPB automatically recalculates related costs and revenues. This flexibility is difficult to achieve in static spreadsheets. Oracle
notes that NSPB’s framework is “capable of managing complex data relationships, enabling rapid customization and adaptation to evolving business
requirements” (Source: www.mindstreamanalytics.com).

For organizations with unique needs, NSPB also supports extension by partners. Many NetSuite consulting firms (the so-called “One Partner Alliance”
and others) offer SuiteApp plugins and services to extend planning. For instance, the BombParty case involved deploying a specialized PxQ sales
module and linking it to the NetSuite Inventory system (Source: www.mindstreamanalytics.com). Another example is MindStream’s custom forecasts

that integrated billing data into the plan (Source: www.mindstreamanalytics.com). These examples show that while NSPB comes with strong baseline

functionality, it can be molded via professional services to fit complex business rules.

Collaboration and Governance

On the user side, NSPB promotes collaboration. Users can comment on budget items and at submission can send automated alerts (email
notifications) to stakeholders for approval steps. Version control is built-in: each planning cycle (or scenario) can be saved as a version, and historical
versions archived. NSPB also includes audit trails so that any change to a plan (who changed what and when) is recorded. This governance capability
is critical for compliance; one author notes that relying solely on spreadsheets “in this post-Sarbanes-Oxley era” is increasingly untenable (Source:
www.cfo.com). With NSPB, finance can demonstrate process controls that spreadsheets cannot provide out-of-the-box.

Furthermore, NSPB'’s role-based security means that managers only see their relevant data, while corporate controllers have aggregate views. Many
customers appreciate that the system provides a “single source of financial truth” for the enterprise, reducing disputes over numbers. The user-friendly
interface (browser-based with drag-and-drop form elements) encourages department leaders to engage with planning rather than resort to their own
side budgets. Over time, companies report that this centralized planning increases transparency and accountability.

Comparison to Unstructured Spreadsheets

To summarize NSPB's advantages over spreadsheet-based planning (a very common scenario prior to implementation), the following table (Table 1)
compares key aspects of each:
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m HOUSEBLEND

FEATURE/CAPABILITY

Data Integration

Scenario Modeling

Forecast Analytics

Reporting &
Dashboards

Collaboration &
Workflow

Implementation &
Maintenance

NETSUITE PLANNING &
BUDGETING (NSPB)

Real-time sync with NetSuite ERP
(GL, inventory, HR) (Source:
docs.oracle.com); dynamic
updates to models as source data
changes.

Unlimited "what-if" scenarios with
instant recalculation; multi-
dimensional driver-based planning
(Source: www.oracle.com)
(Source: docs.oracle.com).

Built-in predictive planning
(machine learning on actuals)
(Source: docs.oracle.com); soon

includes Al narratives for variance
analysis (Source: the-cfo.io).

Collaborative, web-based
dashboards and Smart View Excel
reports (Source: docs.oracle.com);
automatic consolidation of plans.

Integrated approval workflows and
comments; version control;
centralized access.

Delivered as cloud SaaS; pre-built
templates (SuiteSuccess); Oracle

handles updates.
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TRADITIONAL SPREADSHEETS

Manual data imports/exports; prone to
errors and version mismatches (Source:
www.mindstreamanalytics.com).

Tedious to create multiple versions; static
scenarios across many linked sheets.

Limited to manual trend analysis; no built-
in analytics.

Disconnected Jefferson-style reports;
heavy manual consolidation and
formatting.

Lacks built-in workflows; relies on email or
meetings; high risk of conflicting copies.

Immediate but one-off; no future support.

GENERIC FP&A CLOUD
PLATFORMS

Typically use connectors or
loaders; may not support
NetSuite natively; integration
quality varies.

Many support what-if
planning (e.g. Anaplan,
Adaptive), but require model
building; some lack driver-
driven interfaces.

Varies by vendor; advanced
solutions also offer predictive
features; leading products
are adding Al.

Generally strong (e.g.
modern BI, visualization);
often multi-tool (e.g. Power
Bl/PivotTables) for analysis.

Most cloud FP&A have
workflow modules;
collaboration depends on
deployment and user
practices.

Software as a Service (for
many); the complexity of
setup can vary; generally
steeper than spreadsheet but
lower TCO long-term.

Table 1: Key features and comparisons of NetSuite Planning & Budgeting vs. traditional spreadsheets and other FP&A platforms.

This table illustrates how NSPB aims to overcome the inefficiencies of spreadsheets: by embedding planning into the business’s cloud data, providing
advanced analytics, and promoting real-time collaboration. Independent analyses (e.g. Gartner) have recognized NSPB’s approach, noting it
“automates labor-intensive planning/budgeting and reporting processes” in a single solution (Source: meridianbusiness.com).

Implementation and Best Practices

SuiteSuccess and Rapid Deployment

One of NSPB's selling points is its SuiteSuccess methodology. As noted, Oracle offers industry-tailored planning templates to accelerate go-live.

This means a new instance of NSPB can come pre-populated with sample charts of accounts, workforce structures, and key metrics for a specific
sector. For example, a manufacturing company might get a budget template with COGS and inventory drivers, while a services firm gets a billable
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hours module. Oracle claimed that such industry cloud solutions enable “a world-class planning and budgeting solution... in as little as 30 days”
(Source: www.oracle.com). In practice, rapid implementations have been reported: one NetSuite announcement described achieving a complete
solution within a month at a SuiteWorld keynote. Similarly, partner case reports often emphasize quick deployment.

These accelerators are valuable for mid-size companies that cannot afford lengthy projects. During implementation, the core steps typically are: 1)
Data Integration Setup — installing the Planning and Budgeting Sync SuiteApp and configuring data mappings from NetSuite saved searches into
NSPB; 2) Model Configuration — customizing dimensions, accounts, and drivers to reflect the company’s structure; 3) Template Adjustment —
modifying the SuiteSuccess forms to match reporting requirements (e.g. adding custom lines or notes fields); 4) User Training and Testing —
ensuring finance users understand how to enter budgets, run scenarios, and generate reports. A vendor guideline suggests these phases can often be
completed in a few weeks for standard use cases, much faster than traditional ERP implementations. (Table 2 above shows how previous
spreadsheet processes are replaced by these new integrated steps.)

Nonetheless, even with templates, NSPB implementation benefits from expertise. The case study at The Predictive Index illustrated that an initial
implementation by one partner failed, due to complexities in data integration and reporting (Source: www.mindstreamanalytics.com). Switching to a
specialized team (MindStream) who re-aligned the dimensionality and rebuilt the integration yielded an 80% reduction in cycle time (Source:
www.mindstreamanalytics.com). This underscores the importance of following best practices: treat NSPB as an enterprise project, ensure the chart of
accounts and departments in ERP align to planning hierarchies, and fully test data flows. Many companies engage Oracle’s trained consultants or
experienced SuiteSuccess partners (like the authors of the BombParty and Pala Casino case studies) to de-risk the project.

Data Integration and Maintenance

A critical technical task in NSPB deployment is data synchronization. The Planning and Budgeting Sync SuiteApp (discussed above) must be set up
with scheduled data loads. Administrators create saved searches in NetSuite that output accounting balances, employee data, inventory counts, etc.
These are then mapped into NSPB’s dimensions. It is recommended to start with the census (opening balances) and periodic actuals. Good practice
includes: validating data after initial load (to ensure mappings are correct), automating periodic refreshes (via Data Exchange jobs) before each
planning cycle, and setting up alerts for failed uploads. Consulting guides emphasize that a well-structured ERP account hierarchy (consistent
segment usage, clean GL structure) simplifies this task.

Ongoing maintenance involves coping with changes: if the company adds a new subsidiary or location in NetSuite, the NSPB model may need
updating to include that entity. Similarly, growing companies should also plan for higher data volumes — Oracle’s cloud environment scales for large
models, but administrators should still archive old scenarios to keep models lean. Version control of the model definition itself (not just planning data)
is less formal in NSPB than some legacy tools, so some firms maintain careful documentation or backups of model configs.

Workflow and Governance

Implementing NSPB also means defining planning processes. Oracle recommends using its built-in workflow engine to mirror the company’s approval
steps. For example, a typical workflow: business unit manager enters initial budget and submits to corporate finance; controllers review, add
comments, and submit consolidated plan to CFO; CFO approves final budget. These steps can be turned into automated tasks in NSPB, with
notifications and approval buttons. This ensures deadlines are met and accountability is clear. One report from an NSPB implementation noted that
after switching from spreadsheets, their annual budget “process time [was] cut in half’ by having an automated personnel planning workflow (allowing
HR and finance to collaborate simultaneously).

Governance also involves training and documentation. Companies should define roles (e.g. Planner, Reviewer, Administrator) and limit edit rights
appropriately. The data lineage must be transparent: NSPB projects should maintain audit logs and comments so that any change is explainable. This
extra process overhead is minor compared to the lack of audit trails in spreadsheet budgeting, and it has led to more disciplined planning cultures in
several NS customers.

Case Studies and Examples

Real-world implementations of NSPB demonstrate its benefits across industries. Here we summarize representative cases (see Table 2).
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COMPANY

Stoddart
Group
(Australia)

BombParty,
LLC
(USA)

Pala Casino
Spa Resort
(USA)

INDUSTRY

Building
Materials,
Distribution

Retail / E-
Commerce
(Jewelry)

Hospitality /
Gaming

CHALLENGE

Relied on 30+
disconnected
spreadsheets (master
and business-unit
budgets). Very
complex to maintain,
extend, and
consolidate.

Reactive, fragmented
planning:
budget/forecasts
lacked driver structure
and inventory planning
was disconnected.
Workforce costs not
integrated.

Disparate finances:
Excel budgets
misaligned with chart
of accounts, version
control issues, and
very labor-intensive
manual processes.
Workforce planning
was slow and error-
prone.
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NSPB SOLUTION
IMPLEMENTED

Deployed NSPB
Financials module,
replacing spreadsheets
with a dynamic
budgeting model.
Templates populated
from NetSuite ERP GL.
Implemented driver-
based forecasting
aligned to real
performance.

Implemented NSPB
with multiple modules:
PxQ Sales Forecasting
(using NS price and
demand data),
Inventory Planning
(pulling live inventory
units from ERP), and
Workforce Planning
(detailed headcount &
compensation).
Deployed Smart View
for Excel reporting.

MindStream Analytics
implemented NSPB
Financials and
Workforce modules.
They aligned budgets to
the core accounting
structure, replaced
offline spreadsheets
with centralized
planning, and leveraged
SmartView access.
Custom reports and
flexible forms were built
into the solution.
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RESULTS /| OUTCOMES

Forecast accuracy and efficiency “significantly
improved”, eliminating spreadsheet dependency
(Source: onekloudx.com.au). The new process
enabled better resource allocation and quicker
adjustments to market changes. Managers reported
more informed decision-making and overall financial
stability after rollout (Source: onekloudx.com.au).

Enabled proactive, data-driven planning. Sales
and inventory forecasts became synchronized with
actual sales/inventory data (Source:
www.mindstreamanalytics.com). Employee

compensation and headcount budgeting could be
modeled at the staff-level. Finance gained better
visibility into demand and staffing, reducing stock-
outs and controlling labor costs. (Results observed
but not explicitly quantified in source.)

Achieved a modernized budgeting process. Pala
successfully built its FY2025 budget with higher
accuracy than before (Source:
www.mindstreamanalytics.com). Workforce planning

became streamlined — NSPB “facilitated detailed
workforce planning” and revealed deeper insights
into compensation structures (Source:
www.mindstreamanalytics.com) (Source:

www.mindstreamanalytics.com). Overall, the finance

team could analyze data more quickly and make
agile adjustments, leading to improved data
consistency and efficiency (Source:
www.mindstreamanalytics.com).
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NSPB SOLUTION
COMPANY INDUSTRY CHALLENGE RESULTS /| OUTCOMES
IMPLEMENTED

Engaged a specialized
NSPB partner to rebuild

First NSPB . . . .
. . ) the model. Adjusted Drastically reduced planning cycle time (by ~80%)
implementation failed L ) :
o application (Source: www.mindstreamanalytics.com). The
due to misaligned data . . . . .
The ruct 4 dimensionality per finance team went from frustration to “renewed
structures an . ) . .
Predictive Technology y SuiteSuccess best confidence in the NetSuite tool” (Source:
reportin
Index | Software P 9 practices. Rebuilt data www.mindstreamanalytics.com). Users now

requirements. ) ) ) — )
(USA) ) integrations from experience a simplified forecasting process over
Required better ) . )
NetSuite. Developed longer horizons, with much less manual effort and
support for custom ) ) )
. ) custom forecast logic higher trust in the outcomes.
forecasting logic. o -
linking billing data to

P&L and cash flow.
Table 2: Sample NSPB implementation case studies (summarized from vendor/materials).

These cases illustrate common traction: by centralizing and automating FP&A tasks, NSPB delivers measurable improvements. For example, Stoddart
cited dramatically higher forecast accuracy and the elimination of spreadsheet chaos (Source: onekloudx.com.au). Pala Casino described its NSPB-
assisted FY2025 budget as “enhanced accuracy and alignment to financial objectives” (Source: www.mindstreamanalytics.com), along with new agility

in planning. The Predictive Index project underscores the value of skilled implementation: once done correctly, the model yielded an 80% shorter cycle
time and full user buy-in (Source: www.mindstreamanalytics.com) (Source: www.mindstreamanalytics.com).

Not all storylines are rosy. During adoption, companies typically face an initial learning curve. The Predictive Index case is instructive: the first attempt
at NSPB failed, highlighting that expertise in the SuiteSuccess methodology is important. Common hurdles include mapping NetSuite’'s GL to custom
forecasts and ensuring data quality. As with any enterprise software, success demands both technical setup and change management in finance
teams. However, as the above examples show, organizations that persist often enjoy outsized gains: process times cut in half, error rates greatly
reduced, and planning turned into a strategic asset rather than a chore.

Market and Competitive Context

FP&A Software Landscape

NetSuite Planning and Budgeting competes in a growing FP&A software market. Many research reports point to double-digit growth (e.g. ~10% CAGR
through 2033 (Source: datahorizzonresearch.com). Demand drivers include the shift to cloud infrastructure, need for real-time analytics, and

integration with enterprise systems (Source: datahorizzonresearch.com). Major competitors include Oracle’s own broader EPM solutions (Enterprise

Planning Cloud), Workday Adaptive Planning (formerly Adaptive Insights), Anaplan, SAP BPC, IBM Cognos TM1, and emerging players like Vena or

Jedox. Each has strengths: Anaplan is known for flexible modeling, Adaptive for user-friendly cloud Ul, SAP BPC for deep SAP integration, etc.

A key differentiator for NSPB is its native NetSulite integration. For existing NetSuite users, the alternative would have been to use a separate planning
tool (requiring extra connectors) or attempt planning in native NetSuite Financial Reporting (which lacks true planning logic). NSPB avoids that choice
by coming from the Oracle ecosystem. While products like Adaptive can connect to many ERPs, NSPB's tight coupling arguably reduces integration
effort. Gartner’s Magic Quadrant (2022) recognized Oracle (NetSuite) as a leader in this category, specifically praising its one-platform approach
(Source: meridianbusiness.com). However, in the broader market, NSPB still remains a smaller segment (targeted at NetSuite customers) compared

to giants like Adaptive (Workday) or Anaplan which may have larger installed bases.

Price-wise, NSPB is licensed as an add-on module (SuiteApp) typically requiring a subscription per seat or by model. Independent sources note that
NetSuite’s planning add-ons are relatively low-cost compared to starting new ERP deployments (Source: www.mindstreamanalytics.com). Since
NSPB leverages existing NetSuite infrastructure, the only new costs are the planning module and any partnering fees. For midmarket companies
seeking an integrated upgrade path, this can be appealing.
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Analyst and User Perspectives

Analyst reports and expert blogs provide additional context. Forrester and Gartner research on FP&A trends emphasize exactly the value NSPB
delivers: connected planning across finance and operations, driver-based budgeting, and built-in collaboration. Gartner noted in 2022 that “thirty-two
percent of CFOs significantly increased their team size for finance business partnering and FP&A” — reflecting the larger trend of investing in planning
tools. A more specific stat: a Gartner CFO survey (2025) reported that most CFOs plan to increase spending on technology for budgeting and
analytics (Source: www.gartner.com). This suggests favorable tailwinds for all FP&A solutions, including NSPB.

From user communities, anecdotal feedback highlights certain advantages and pain points. On Oracle’s NetSuite forums (Cloud Customer Connect),
executives note that NSPB's greatest strength is “linking strategic plans with long-term and near-term financial plans” (Source:
www.mindstreamanalytics.com). One user comment specifically praises the “quickly and easily produce scenario plans” functionality (Source:

docs.oracle.com). However, users also caution that NSPB is still maturing; some wish for more pre-canned report templates and easier data modeling
tools. Notably, Oracle continues monthly product updates (see Oracle Readiness Documents which often include improvements driven by user
feedback.

Market Adoption and ROI

Quantitative data on NSPB adoption is limited (Oracle does not publish customer counts), but indirect evidence is strong. The SuiteWorld and Oracle
OpenWorld conferences now regularly feature NSPB sessions, indicating growing attention. Oracle’s claim of “more than 40,000 customers” across
NetSuite generally (Source: the-cfo.io) implies a large installed base that could benefit from P&B. Moreover, an independent survey
(AppsRunTheWorld) shows increasing use of Oracle’s Cloud EPM products in large companies (Source: www.appsruntheworld.com). While not all are

NetSuite to start, it suggests familiarity with Oracle’s planning suite.

Return on investment (ROI) for NSPB stems from reduced labor and faster decisions. Gartner research has long noted that automating manual FP&A
tasks can liberate 20—-30% of a finance team’s time. Based on case studies, NSPB customers experience these gains: Stoddart eliminated dozens of
spreadsheets and associated manual work (Source: onekloudx.com.au); others report cutting budgeting cycle durations by half (Source:
www.mindstreamanalytics.com). Financial control is tightened (fewer audit adjustments due to planning errors), and managers spend less time

massaging numbers and more time analyzing them. Some vendors claim payback in under two years from subscription costs alone, although
published ROI analyses specific to NSPB are scarce. What is clear is the opportunity cost: as spreadsheets become less acceptable in scaled
organizations, selecting a purpose-built tool like NSPB is increasingly seen by CFOs as a strategic must, not a nice-to-have.

Discussion and Implications

The emergence of NetSuite Planning and Budgeting reflects a broader connected planning movement in finance. Organizations no longer want
isolated forecasting; they want all planning anchored to operational reality. NSPB’s integration with NetSuite ERP embodies this ideal: budgets are not
just abstract exercises, they are living models tied to real data flows. This connectivity has major implications:

« Faster, Informed Decision-Making: With real-time data and scenario tools, leaders can respond to market changes much more quickly. For
example, during sudden demand shifts, a company can use NSPB to model impacts immediately and adjust budgets without waiting for monthly
reports. As one promoter says, Al-powered forecasting “enables you to continuously update assumptions...so it's easier to stay ahead rather than
react” (Source: community.oracle.com).

« Cross-Departmental Alignment: NSPB encourages breaking silos. Sales forecasts, workforce plans, and capital budgets all feed into one
consolidated model. Such alignment ensures that, for instance, a planned new product launch in Sales triggers corresponding R&D and
manufacturing budgets automatically. This holistic view can improve company-wide collaboration, a trend backed by CFO research which
stresses the importance of collaborative FP&A (Source: www.pigment.com) (Source: www.pigment.com).

« Quality of Forecasts: The introduction of Al and predictive analytics directly addresses common forecast skepticism. Instead of simple trend
extrapolation, NSPB’s predictive planning and anomaly detection use machine learning to find hidden patterns. Moreover, the new Al narrative
feature (rolling out now) will help contextualize forecasts for non-finance stakeholders, which could increase trust in the numbers. This aligns with
analyst expectations that “Al is becoming a standard part of predictive analytics” in finance tools (Source: www.pigment.com). In practice, if NSPB
can reduce error and bias in forecasts even by a small percentage, the financial impact (through better investment decisions or inventory
management) can be significant.
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Governance and Auditability: By moving away from spreadsheets, companies reduce risk. Traditional budgeting errors (duplicated data entry,
formula mistakes, lost versions) are drastic risks as noted decades ago (Source: www.cfo.com). Modern FP&A software like NSPB inherently
provides audit trails, role segregation, and data controls. This makes compliance with regulations (Sarbanes-Oxley, IFRS 15 revenue recognition,
etc.) easier. One implication: companies that implement NSPB may also tighten other financial processes, as the discipline in planning often
propagates to improved financial discipline overall.

Organizational Adoption: On the flip side, implementing such a change can be challenging. Companies must invest in training and change
management. Finance, sales, and HR teams must commit to using the system. The case studies show that with the right support, adoption can
become “renewed confidence” (Source: www.mindstreamanalytics.com), but a botched implementation can lead to distrust (as initially happened

at The Predictive Index (Source: www.mindstreamanalytics.com). It is therefore prudent for organizations to plan user engagement carefully,

customizing the experience (e.g. forms, chart of accounts alignment) to minimize disruption.

Limitations and Considerations

While NSPB offers many strengths, it is not a silver bullet for all planning scenarios. Some limitations and challenges include:

Scope of Modules: While NSPB covers core financial, sales, workforce, etc., not all specialized planning tasks may be fully supported out-of-the-
box. For example, some companies with very complex multi-stage production planning might still need dedicated manufacturing planning tools.
The help note [43] interestingly points out that (at least in one Oracle Cloud context) “Planning and Budgeting currently supports only the
Financials module”, and that a Workforce module may not be available immediately (Source: docs.oracle.com). This discrepancy likely reflects
product evolution or integration details, but suggests that customers should carefully verify which components they will actually be using and
whether Oracle’s integration options cover their needs.

Data Complexity: NSPB is powerful, but setting it up for highly complex corporate structures (global multi-entity, multi-GAAP reporting, intricate
revenue recognition) can be difficult. A poorly designed model can become as unwieldy as a spreadsheet, defeating the purpose. Thus,
companies often use consultants to optimize the NSPB application dimensions, as in the Predictive Index example (Source:
www.mindstreamanalytics.com). Organizations should budget sufficient time to get the data model right.

Dependence on NetSuite ERP: NSPB's tight integration is a two-edged sword. It works best if the company is fully on NetSuite. If a company
uses multiple ERP systems or plans to replace NetSuite, NSPB may be less suitable. It is primarily oriented to NetSuite’s data model. However,
Oracle has provided some integration paths to external ERPs (the Sync SuiteApp can in theory pull from any NetSuite Global Business Unit or
subsidiary, but not from, say, SAP systems).

Scaling and Performance: For very large enterprises (thousands of employees, complex product lines), NPCB'’s size limits hard to gauge.
Oracle’s in-memory engine is scalable, but extremely large models might still have performance considerations during simultaneous calculations.
So far, the cases cited (hundreds of employees, multiple branches) suggest NSPB scales to mid-sized ranges, and Oracle’s 40,000 customer
claim implies it can handle large deployments too, but careful benchmarking may be needed for the largest companies.

Overall, while not without challenges, most organizations find that NSPB’s benefits outweigh these limitations. Its integration with accounting data and

alignment with NetSuite’s operational model means that once implemented, it rarely requires “reconciliation spreadsheets” — in full contrast to legacy

processes.

Future Directions and Implications

The trajectory for NSPB and FP&A in general is toward more intelligent, continuous, and integrated planning. Key future themes include:

Al and Automation: As reflected in recent announcements, Al will permeate NSPB. The integration of generative Al for narrative explanations
(Source: the-cfo.i0) is just the beginning. We can anticipate more features like automated forecast generation (perhaps via generative models),
anomaly detection alerts in real-time, and even natural-language planning assistants (Oracle hinted at a digital assistant) (Source: the-cfo.io).
These tools will likely become standard in finance applications, shifting the planner’s role toward adjudicating Al outputs rather than number-
crunching.

Advanced Analytics: Beyond predicted values, users will want enhancements like inventory optimization, price elasticity modeling, or scenario
simulation (e.g. “if we acquire a new company”). Possibly features like monte-carlo simulations or integrated risk modeling could appear. The
groundwork for this is there; NSPB's architecture could extend to add specialized analytics apps.
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« Connectivity to Bl/IBig Data: Companies will pull in more non-financial data for scenarios (e.g. CRM leads, 0T sensor data, online trends).
NSPB can integrate via APIs, but we may see deeper connectors (for example, to Oracle Autonomous Data Warehouse or external datasets).
This would allow planning to leverage machine learning model outputs directly.

« Broader Adoption: As cloud planning becomes expected, even smaller businesses will adopt FP&A tools. Oracle’s pricing and the SuiteSuccess
templates suggest that NSPB can be attractive to small divisions as well as larger enterprises. Its future could include a simplified “Light” edition
or built-in consolidation with other planning types (like merging workforce into financials for SMBs who do it themselves today).

« Regulatory and ESG Planning: A newer trend is the inclusion of non-financial metrics (sustainability KPIs, diversity metrics, etc.) into planning.
NSPB could evolve to allow these indicators within scenarios (some competitors are already doing ESG planning). For instance, linking carbon
emission forecasts to production budgets could be valuable.

« Interoperability: One important future implication is the move toward “connected planning” across supply chain, sales, HR, and finance. Although
NSPB already integrates planning with NetSuite’s modules, the concept is broader: connecting to partner ecosystems and possibly merging with
Oracle’s supply chain planning tools. Users should expect to see NSPB become part of a wider logistics/HR/finance planning tapestry.

« Education and Skills: As these tools evolve, finance professionals will need new skills (data analysis, interacting with Al assistants, etc.).
Organizations should plan training. In the longer run, finance teams will be more strategic, appraising scenarios rather than building them from

scratch. NSPB (and its peers) are enabling this shift, but companies must culturally adapt.

Conclusion

NetSuite Planning and Budgeting represents a significant evolution in FP&A for NetSuite customers and beyond. It moves planning from isolated
spreadsheets into a unified, intelligent cloud platform tightly coupled with operational data. The result is markedly faster, more accurate, and more
collaborative planning cycles. Wide-ranging industry examples attest to its impact: from greater forecast precision and time savings to deeper

workforce insights and scalable planning processes (Source: onekloudx.com.au) (Source: www.mindstreamanalytics.com). Analyst recognition
(Gartner Leader position (Source: meridianbusiness.com) and Oracle’s own push on Al underline NSPB’s maturation.

In today’s volatile business environment, the ability to run “living” budgets and forecasts is a competitive advantage. NSPB is designed for that era,
aligning with trends like continuous forecasting, ML-driven analytics, and enterprise-wide scenario modeling (Source: www.cirrus-erp.com) (Source:

www.pigment.com). As organizations invest more in finance digitalization, NSPB’s market position may grow, especially among NetSuite-centric
enterprises seeking an end-to-end cloud solution. The trajectory is one of increasing intelligence and connectivity: future releases promise even more
automated insights (Al-generated commentary, anomaly alerts, predictive guidance) (Source: the-cfo.io) (Source: community.oracle.com).

Ultimately, the promise of NSPB is to make FP&A not just faster and better managed, but more strategic. It frees finance teams from data wrangling,
allowing them to focus on analysis and guidance. However, realizing this promise requires commitment to proper implementation and adoption.
Organizations must ensure clean data, aligned processes, and user training. With those in place, planning evolves into a “living, breathing” function —
just as Oracle’s executives envisioned at SuiteWorld 2019 — giving businesses real-time visibility into performance and the agility to thrive (Source:
www.oracle.com).
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