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Automated Recognition of Revenue Milestones
with SuiteFlow

Overview of NetSuite SuiteFlow and Business Process
Automation

NetSuite SuiteFlow is a no-code workflow engine that enables administrators and consultants to
automate and customize business processes in NetSuite. With SuiteFlow, you can define custom

workflows on standard or custom record types to handle actions like approvals, notifications, field
updates, and record creation based on triggers (Source: docs.oracle.com). These workflows are event-

driven — they can be triggered when records are created, edited, viewed, or even on a scheduled basis
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(Source: docs.oracle.com). In essence, SuiteFlow allows organizations to mirror their unique business

logic in the system, ensuring that processes (such as approvals or status changes) occur automatically

and consistently according to defined rules.

SuiteFlow is highly relevant to business process automation because it eliminates the need for manual
interventions in routine processes. For example, companies use SuiteFlow to automate multi-step
approvals, enforce data validations, or route records through different states based on conditions - all
without writing code (Source: diamondcareservice.com). By leveraging SuiteFlow, businesses can

increase efficiency and reduce errors: it "empowers users to automate logic across departments, making
it easier to scale operations and meet shifting demands"” (Source: diamondcareservice.com). In the

context of financial operations, this means critical tasks (like revenue recognition triggers, approvals, or

notifications) can be automated to ensure timely and compliant execution. SuiteFlow's role in NetSuite's
SuiteCloud platform is foundational for building custom solutions, allowing NetSuite administrators and

ERP consultants to design workflow-driven automations that align with specific business policies

and requirements.

Using SuiteFlow to Automate Revenue Recognition Workflows

Automating revenue recognition workflows with SuiteFlow requires an understanding of NetSuite's
revenue recognition process and how custom triggers can be introduced. In NetSuite's Advanced
Revenue Management (ARM) module, revenue is typically recognized through revenue recognition
schedules or plans that are generated by certain standard events (such as billing events or project
progress). By default, NetSuite will trigger revenue recognition plans when a revenue arrangement is
created or when an invoice is billed for a product/service, among other standard events (Source:
docs.oracle.com). For instance, under ARM, if you sell a subscription or a project service, NetSuite can

automatically allocate revenue to that performance obligation and schedule it for recognition based on
rules (straight-line over time, percent complete, on milestone, etc.).

SuiteFlow can be configured to extend these standard workflows by introducing custom triggers and
actions to automate revenue recognition beyond what NetSuite does out-of-the-box. One key approach
is using Custom Revenue Recognition Events. NetSuite allows the creation of custom revenue
recognition event records to serve as additional triggers for revenue plans (Source: docs.oracle.com).

Each custom event has an associated Event Type that ties to item records (the item's “Create Revenue

Plans On" field can be set to a custom event type) (Source: docs.oracle.com). For example, you might
define a custom event type called "Milestone Complete" and set certain project service items to create
revenue plans on that event.
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Using SuiteFlow, you can automate the creation of these revenue recognition event records when a
milestone is reached or some condition is met. A workflow can listen for a specific record update - for
instance, a Project Task status changing to “Completed” (indicating a milestone deliverable is done) — or
a custom field like "Milestone Achieved” being checked. When triggered, the workflow can execute
actions to create a new Revenue Recognition Event record that tells ARM to recognize revenue for that
milestone. In the workflow action, you would use “Create Record” (or SuiteScript action if needed) to

instantiate a Revenue Recognition Event record and populate its fields. The required fields include
referencing the relevant sales contract (e.g. the Sales Order or Project linked to the milestone), selecting
the custom Event Type, setting the Event Purpose to “Actual” and providing an Event Date (Source:
docs.oracle.com). Depending on the revenue rule in use, you would also fill in the appropriate amount or

percentage for the event. For example, if using an event-percent rule based on amount, you'd set the
Amount (Transaction Currency) field; if using a percent-complete approach, you'd set the Cumulative
Percent Complete field to the new completion percentage (Source: docs.oracle.com). NetSuite's

documentation notes that these event records are exposed to automation and recommends using
SuiteScript to create them programmatically (Source: docs.oracle.com) — however, a well-designed

SuiteFlow workflow can call a small script or use workflow actions to achieve the same result. The
outcome is that as soon as a milestone is marked complete, the system automatically generates a
recognition event, which in turn updates the revenue plan to recognize the appropriate amount of
revenue for that milestone.

Aside from creating custom event triggers, SuiteFlow can also automate related tasks in the revenue
recognition process. For instance, if your revenue policy requires a manager's approval before
recognizing a large milestone, you could incorporate an approval step in the workflow: the workflow might
send an approval request and only create the revenue recognition event after approval. You could also
use SuiteFlow to update fields (such as a "Percent Complete” field on a project or contract) which ARM
can use if you've configured a percent-complete revenue rule. In summary, SuiteFlow acts as the glue
that can watch for business events (like milestone completions, project phase sign-offs, contract
modifications, etc.) and then execute the accounting actions required to recognize revenue in a timely
and controlled manner. This greatly reduces the need for manual journal entries or manual updates to

revenue schedules. By automating the revenue recognition workflow, companies ensure that revenue is
recognized only when earned (e.g. when a performance obligation is satisfied), aligning_with accounting

standards while improving operational efficiency.

Integration with Advanced Revenue Management (ARM)

NetSuite's Advanced Revenue Management module is designed to handle complex revenue
arrangements and ensure compliance with standards like ASC 606. It introduces the concept of Revenue
Arrangements and Revenue Elements which represent the performance obligations and their allocation
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from a contract. When you create transactions (such as a Sales Order for a multi-element arrangement or
a project with billing milestones), ARM will bundle those into a revenue arrangement record. Rules and
templates then govern how and when revenue is recognized (e.g. over time, on a specific date, percent
complete, milestone events, etc.). Notably, NetSuite ARM can automatically generate the necessary
revenue plans once the rules are in place. For example, if you configure project revenue rules for a fixed-
fee project, NetSuite can automatically create the revenue arrangements, elements, and plans for your
project revenue based on those rules (Source: docs.oracle.com). This automation includes handling

deferred revenue and posting recognition journal entries when due.

SuiteFlow integrates with ARM by allowing customization and control at various points in the ARM
process. One integration point is the approval and validation of revenue arrangements. NetSuite
provides a standard “"Revenue Arrangement Approval Workflow” (as a SuiteApp) which can enforce that
no revenue is recognized until an arrangement is approved by the appropriate roles (Source:
docs.oracle.com). If the standard SuiteApp doesn't fully meet a company’s needs, one can build acustom

workflow in SuiteFlow to manage revenue arrangement approvals(Source: docs.oracle.com). For

example, using SuiteFlow, you could route a new revenue arrangement through multiple approvers based
on amount thresholds or departments — ensuring large contracts get finance manager approval before
any revenue is booked. This custom workflow would leverage ARM's records (the revenue arrangement
record has fields like Approval Status and Next Approver) and SuiteFlow can automate the routing and
status updates. This kind of integration of SuiteFlow with ARM adds a layer of governance and control,
which is often needed for compliance or internal audit requirements.

Another integration point is with ARM’s Revenue Recognition Event model (discussed earlier). ARM
already supports certain event triggers if the corresponding features are enabled - for instance, enabling
Project Management and Charge-Based Billing adds standard project progress events, and enabling
SuiteBilling adds subscription billing events to revenue recognition (Source: docs.oracle.com). SuiteFlow

can work in concert with these by automating the creation of custom events or by updating project
progress. In other words, SuiteFlow extends ARM's flexibility: if ARM allows revenue to be recognized on
custom event records, then SuiteFlow is the tool that can generate those event records at the right
time based on business logic. When setting this up, it's important to ensure that the items or revenue
elements in question are configured to use the custom event type (so that the event we create is actually
linked to those items' revenue plans) (Source: docs.oracle.com).

Lastly, SuiteFlow can assist in synchronizing ARM with operational workflows. Consider a scenario
with a professional services project: you might want to hold off on recognizing revenue until the project
manager marks a milestone complete in the Project record. By tying a workflow to that project record,
SuiteFlow can update the related revenue element or create an event, thus integrating the operational
milestone tracking with the financial recognition schedule. Similarly, for subscription businesses
(SuiteBilling), a SuiteFlow could be triggered by a subscription activation or a usage threshold being
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reached, then creating the corresponding revenue event or schedule update. All these examples show
that SuiteFlow is a powerful complement to ARM - it doesn't replace ARM'’s functionality but works
within ARM’'s framework to automate triggers and enforce rules specific to the business. The key is
that any SuiteFlow automation must respect the ARM data structures and processes (revenue
arrangements, elements, plans, and rules) to maintain compliance. When properly implemented, this
integration ensures that revenue is recognized in ARM accurately and automatically in response to real-
world events, without manual intervention.

Use Cases for Automated Revenue Milestones

Milestone Billing in Project-Based Businesses

Milestone billing is common in project-centric industries (professional services, engineering,
construction, etc.) where clients pay based on the completion of project phases or deliverables. In
NetSuite's project accounting, one standard way to handle this is the Fixed Bid Milestone billing type.
Using Fixed Bid Milestone, a project’s billing schedule is tied to specific tasks/milestones in the work
breakdown structure. The advantage is that billing (and revenue recognition) only occur when actual

project work has been completed for that milestone (Source: randgroup.com). Milestones are defined
on the project, and as each milestone task is marked complete, the system knows that portion of the
project is deliverable. At that point, an invoice can be generated for the milestone amount. In fact,
NetSuite will make the associated sales order or billing schedule line “ready to bill" only when the
milestone is completed, and only for the amount related to that milestone (Source: randgroup.com). This

ensures that you do not bill (or recognize revenue) early — it aligns billing with the completion of
performance obligations.

Now, when Advanced Revenue Management is in use, billing a milestone (creating an invoice) can
automatically trigger revenue recognition if the item is set up with a proper revenue rule. For instance, if
each milestone’s item on the sales order has a rule to recognize at billing, the posting of the invoice will
cue ARM to recognize that revenue (or start the schedule for it). In many cases, this standard
functionality might be sufficient: NetSuite supports recognizing revenue based on project completion
percentages or milestones natively. For example, you can configure a fixed-amount project revenue
rule to recognize a set amount when a certain task or milestone is completed (Source: docs.oracle.com).

Also, the newer Charge-Based Billing feature (introduced in 2019) provides a flexible framework: you
can set up fixed-fee charge rules that generate charges (for billing and revenue recognition) when
milestones are reached or as the project progresses (Source: randgroup.com)(Source: randgroup.com).
Charge-based billing effectively ties specific project events (like milestone completion or % complete) to

financial transactions, offering significant flexibility in how you bill and recognize revenue(Source:
randgroup.com).
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Where SuiteFlow comes into play is when you need to augment or customize these processes. For
instance, if you want to automate revenue recognition on a milestone without immediately billing the
customer, or you need additional logic around milestones (such as approvals or notifications), a custom
workflow can help. A practical use case: imagine a project where you want to recognize revenue for
internal tracking as soon as a milestone is done, but per the contract the client will be billed at the end of
the project. You could use SuiteFlow to detect the milestone completion and create a revenue recognition
event record (as described earlier) to recognize that portion of revenue internally, even though no invoice
is generated yet. Alternatively, consider a scenario where milestone completion needs to be approved by
a client or manager before revenue is recognized — SuiteFlow could ensure an approval sub-record or
field is marked before triggering the recognition event. In summary, for project-based businesses,
automating revenue milestones with SuiteFlow ensures that revenue recognition keeps pace with
project delivery: each milestone's revenue is recognized at the right time (when delivered and
confirmed), and the process is handled systematically. This not only aligns with the principle of
recognizing revenue upon satisfying performance obligations, but also reduces the risk of revenue
"slipping through the cracks” or being delayed due to manual processes.

Contract-Based SaaS Revenue Models

SaaS (Software as a Service) and other subscription-based businesses typically recognize revenue over
time (for subscriptions) or at certain key events in a customer lifecycle. Many SaaS contracts have
elements like subscription fees (recognized ratably over the subscription term) and perhaps one-time
onboarding or setup fees (which might be recognized upon completion of the setup). NetSuite's
Advanced Revenue Management is well-suited to handle such scenarios by defining revenue allocation
and timing rules for each element of the contract. For instance, a one-year subscription might be
recognized monthly (straight-line), while a one-time implementation service might be tied to a project
milestone or customer acceptance event. ARM allows configuration of these different rules so that, once
the sales arrangement is entered, the system will automatically schedule revenue recognition accordingly
(Source: blog.embarkwithus.com)(Source: blog.embarkwithus.com). This ensures compliance with ASC

606 for subscription and contract revenue by recognizing it when control is transferred or services
delivered, not simply when invoiced (Source: blog.embarkwithus.com).

However, SaaS businesses often have dynamic events that could affect revenue recognition. Examples
include: the customer goes live with the software (a milestone indicating the service is fully delivered),
usage-based charges (revenue that kicks in when a usage threshold is crossed), or contract
expansions/modifications mid-term. SuiteFlow can be used to automate revenue recognition adjustments
in these cases. For instance, consider a SaaS contract where an initial training service is included for free
but revenue should be recognized only after the customer’s training is completed (customer
acceptance). Instead of manually tracking this, you could configure a custom event type “Training
Complete” for that line item, and use a workflow to trigger the revenue recognition event when the
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training task (maybe tracked as a project task or a case) is marked done. This way, the $X amount tied to
training is deferred until that milestone, then automatically recognized once completed — all in line with
ASC 606's performance obligation satisfaction principle.

Another scenario is automating recurring revenue and renewals. SaaS finance teams often want to
ensure that when a subscription renews or extends, the revenue schedules update seamlessly. SuiteFlow
workflows can help manage the renewal process by automating record creation and updates. For
example, a workflow could detect a renewal opportunity being closed and automatically create the
corresponding Subscription record or Sales Order and even carry forward the proper revenue recognition
settings. As one industry guide notes, SaaS companies can “build flexible billing models, automate
revenue recognition, and manage recurring logic with precision” by leveraging custom workflows and
NetSuite's capabilities (Source: diamondcareservice.com). Additionally, workflows can integrate with

usage data or external systems if needed - e.g., if usage metrics are tracked in NetSuite or via an
integration, a workflow could trigger when usage data indicates an overage charge, automatically
creating the invoice and linking it into ARM for revenue recognition.

Overall, for SaaS and subscription models, automated revenue milestone recognition ensures that
one-time and variable components of revenue are not left to manual processes. Everything from the
initial subscription start (which might trigger immediate recognition of a setup fee) to periodic renewals
and any mid-stream adjustments can be handled. By implementing custom SuiteFlow workflows
(potentially in combination with scripts or integrations), SaaS teams have been able to, for example,
automate contract renewals and monitor metrics like churn, MRR, and usage trends within
NetSuite(Source: diamondcareservice.com). This means revenue-affecting events in the SaaS customer

lifecycle are captured and processed in NetSuite in real time. The benefit is twofold: it keeps financial
data accurate and up-to-date (no waiting until month-end to manually adjust things), and it ensures
compliance by rigorously enforcing the rules (revenue is only recognized when it should be). In a fast-
paced SaaS environment, such automation is key to scaling efficiently — finance can trust that as sales
and customer success teams operate, the underlying revenue recognition is keeping up automatically,
thanks to SuiteFlow-driven processes.

Implementation Example: Automated Milestone Trigger with
SuiteFlow

To illustrate how one might implement automated revenue milestone recognition, consider a step-by-
step example of a project-based milestone scenario:
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1. Enable Required Features and Setup ARM - First, ensure that Advanced Revenue Management
(Essentials) is enabled in NetSuite and configured. If using project milestones, also enable Project
Management and (optionally) Charge-Based Billing, since these features work together with ARM for
project revenue rules (Source: docs.oracle.com). In accounting preferences, verify that revenue

arrangements are being created (this ensures ARM is managing the contract elements). This
provides the foundation: the system will now create revenue arrangements and plans according to
rules when transactions or events occur.

2. Configure Items and Rules for Milestone Recognition — Define how the system should recognize
revenue for the milestone-based item. For example, create a Custom Recognition Event Type
called "Milestone Complete Event". On the item (or service) that represents the project deliverable,
set its Create Revenue Plans On field to this custom event type (Source: docs.oracle.com). Also

attach a suitable revenue recognition rule (e.g. an "event-percent” rule) to the item, which tells
NetSuite how to calculate the amount to recognize when an event occurs (it could be 100% on event,
or a specific percentage per event, etc.). If using project revenue rules (with charge-based billing),
you would create a Fixed Amount Project Revenue Rule for each milestone or a Percent Complete
Revenue Rule for the project, as needed - linking the rule to the project and item in NetSuite.

3. Define the Milestone (Operationally) — In the project record’s work breakdown structure, mark the
key task as a Milestone. Enter the milestone's particulars (e.g., Milestone "Beta Delivery Complete”
corresponds to 20% of project revenue, etc.) either in the billing schedule or project revenue rules.
This might involve setting an Amount or Percent Complete target for that milestone. Essentially, at
this point both the operations side (project management) and the finance side (ARM configuration)
agree on what constitutes the milestone and how much revenue it carries.

4. Build a SuiteFlow Workflow for the Milestone Trigger — Create a new workflow (Customization >
Workflow > New) on the record type that will signal milestone completion. This could be Project Task
if using project tasks as milestones, or possibly a custom record or field on the Project. For our
example, we use Project Task. Set the workflow trigger to run when a project task is updated and
meets the condition: Status = “Completed” and Is Milestone = true (assuming a checkbox or field
indicates that the task is a milestone). The workflow will have at least one state with an action that
fires on this condition.

5. Add Action: Create Revenue Recognition Event — In the workflow, add an action to Create Record
of type "Revenue Recognition Event”. This is the key automation: the workflow will generate a new
revenue recognition event record to trigger ARM. In the action settings, fill out the fields of the new
event:

o Event Type: select "Milestone Complete Event” (the custom type created in step 2). This links
the event to items that use this event type (Source: docs.oracle.com).
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o Event Purpose: set to "Actual” (since we are recording a real revenue event, not a forecast)
(Source: docs.oracle.com).

o Event Date: use the current date or the actual completion date of the milestone (could be pulled
from the task’s completion date).

o Sales Contract Source: this is critical — select the source record that the revenue event applies
to. In our scenario, it could be the Project or the specific Sales Order/line. NetSuite allows several
types of sources, such as “Transaction Line” (linking directly to a sales order line), or "Project
Revenue Rule” if using project rules (Source: docs.oracle.com)(Source: docs.oracle.com). For

simplicity, suppose each milestone corresponds to a line on a sales order; we would select
“Transaction Line" and specify the Sales Order and Line ID that represents this milestone's item.

o Amount/Percent: fill in the amount of revenue to recognize. If the revenue recognition rule on the
item is set to Event-Percent based on amount, we would populate the Amount (Transaction
Currency) field with the exact amount for this milestone (Source: docs.oracle.com). If the rule is

Event-Percent Complete (cumulative percentage), we would instead update the Cumulative

Percent Complete field to the appropriate value (Source: docs.oracle.com) (for example, 20% if
this milestone means the project is now 20% complete). These fields correspond to the method
defined in the revenue rule, ensuring we provide the input that the rule requires (quantity,
amount, or percent).

The workflow action thereby creates and saves the event record. NetSuite will validate that required
fields are present — a custom event type, a valid link to the contract (sales order/project) and an
amount or percent per the rule.

6. (Optional) Include Approval or Validation - It's often wise to include a control step. For instance,
the workflow could be built with an initial state requiring a manager to confirm the milestone is truly
complete (maybe via a custom checkbox or by clicking an "Approve Milestone” button that the
workflow adds). Only after approval would the workflow transition to the state that creates the
revenue event. This ensures oversight, especially if the milestone completion is entered by a project
user but needs finance validation. SuiteFlow can handle this by adding an approval sub-flow or
simply by checking a field before proceeding, and it can send notification emails to approvers as well.

7. Test the Workflow — Before deploying broadly, test the entire flow in a sandbox or with a sample
project. Mark a milestone task complete and ensure that:

o The workflow triggers and creates a Revenue Recognition Event record.

o The event record is correctly linked to the sales order or project and carries the right
amount/percent.
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o A corresponding Revenue Element (within the Revenue Arrangement) is updated or a new
Revenue Plan is created as expected. (Under the hood, NetSuite will incorporate this event into
the revenue plan for that element. You can view the Revenue Arrangement to see that the
milestone's revenue is now scheduled or recognized).

o No duplicate events occur if you edit the task again — the workflow should ideally be designed to
run only once per milestone (perhaps by checking if an event was already created).

8. Run Revenue Recognition — With the event in place, you would run NetSuite's standard Create
Revenue Recognition Journal Entries process (either automatically via schedule or manually at
period end). The new event ensures that the journal entry creation will include the milestone’s
revenue. The system will debit the deferred revenue and credit revenue (or whichever accounts per
your setup) for that milestone amount. If the event was dated within the current period and all looks
good, a journal should get created for it. Verify that the journal entry matches the milestone amount
and is posted to the correct period.

9. Monitor and Refine - Finally, monitor the results. You can use NetSuite's Revenue Arrangement and
Revenue Plan reports to see the recognized revenue. Ensure the milestone’s revenue moved from
deferred to recognized on schedule. It's also helpful to log the workflow's actions (SuiteFlow can
create a log or send an email confirming the event creation) so you have an audit trail. Refine the
workflow if any issues are observed (for example, adjust conditions if it triggered at the wrong time,
or add error handling if the event record couldn’t be created due to missing data).

This example demonstrates how SuiteFlow orchestrates the revenue recognition around a milestone. By
following these steps, the entire process becomes automated and reliable: as soon as a milestone is
done (and approved), the corresponding revenue is queued for recognition without someone having to
manually fiddle with journals or schedules. The workflow ensures that all necessary information is
captured systematically, and it leverages ARM'’s capabilities to do the heavy lifting of actual revenue
allocation and journal entry creation. Importantly, this approach keeps the automation aligned with
NetSuite's standard processes — we're inserting our trigger into ARM in a supported way (via a revenue
event record, which is an official record type used by NetSuite for just this kind of situation). This means
future updates to NetSuite or ARM are less likely to break our custom process, and auditors or system
administrators can understand what’s happening by looking at standard records (revenue arrangements,
events, etc.) rather than opaque manual journal entries.

Compliance and Audit Considerations (ASC 606 Adherence)

Automating revenue recognition with SuiteFlow must be done in a way that maintains strict compliance
with accounting standards such as ASC 606 (IFRS 15). These standards require that revenue is
recognized only when a performance obligation is satisfied and in an amount that reflects the
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consideration expected. NetSuite’'s ARM is built with these principles in mind - it supports multiple
revenue recognition methods (like point-in-time on delivery, or over time for subscriptions) and ensures
that the revenue can be allocated and scheduled according to the 5-step model of ASC 606 (Source:
hubifi.com). A key benefit of using NetSuite for this is that it automates the complex calculations and
scheduling, reducing the risk of error and helping companies stay compliant (Source: hubifi.com). When
we introduce SuiteFlow automation, we need to ensure we are not violating those principles but rather
enforcing them. For example, using SuiteFlow to trigger revenue recognition exactly when a milestone is
completed is very much in line with ASC 606's mandate to recognize revenue upon fulfilling an obligation
(in this case, the milestone deliverable). By automating it, we remove delays or omissions that could
cause revenue to be recognized in the wrong period. In fact, NetSuite's revenue management module
(ARM) is considered “a lifesaver for ASC 606/IFRS 15 compliance” because it handles rule-based
revenue allocation and automates recognition schedules according to those rules (Source:
linealcpa.com). Our SuiteFlow customization leverages that same engine — we're feeding it the event
when it happens so that ARM can do its compliant processing.

From an audit and controls perspective, using SuiteFlow for revenue processes introduces some
important considerations. Auditors will want to see that any automated recognition is accurate,
authorized, and well-documented. SuiteFlow can actually enhance control by incorporating approval
checkpoints and providing an audit trail of activities. For instance, if a workflow routes a revenue
arrangement or milestone for approval, the system keeps a record of who approved it and when. In fact,
one NetSuite solution provider notes that “SuiteFlow approvals has your back” by automating approval
processes while keeping complete records of who approved what and when, which is exactly what
auditors look for (Source: linealcpa.com). In our milestone example, if we include that manager approval

step, there will be a log (in the workflow history or even on the record via a field) showing the name/date
of approval before revenue was recognized. This creates a clear separation of duties and evidence that
revenue was only recognized after proper sign-off — a critical internal control for revenue recognition
processes.

Another compliance aspect is documentation and transparency. Any custom workflow related to
revenue should be documented in the company’s accounting policies and procedures. Auditors will likely
review the configuration of ARM (revenue rules, schedules) and they may also review custom
workflows/scripts that affect financial reporting. It is a best practice to keep a functional specification or
diagram of the revenue automation workflow for reference. Fortunately, by using SuiteFlow and ARM's
standard records, much of the complexity is managed within NetSuite's standard framework - for
example, the revenue arrangement and event records provide a clear, auditable trail of what was
recognized, when, and why. Each revenue recognition event or journal entry in NetSuite can be tied back
to the originating transaction and (via our workflow) to the business event that caused it. This traceability
is important for verifying compliance with ASC 606's core principle of matching revenue to performance.
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It should also be noted that NetSuite's automation ensures audit readiness by centralizing the
calculations and applying consistent rules. With or without SuiteFlow, ARM will produce detailed revenue
recognition schedules and journal entries that can be audited. By automating through SuiteFlow, we
ensure those entries are generated promptly and accurately, but we rely on ARM to do so in a compliant
manner. One should avoid directly creating manual journal entries via SuiteFlow for revenue (unless
absolutely necessary in edge cases) because doing so might bypass the built-in compliance checks.
Instead, use the proper ARM records (events, arrangements, etc.) so that NetSuite can enforce things like
allocation amounts, revenue rule consistency, and proper account postings. This way, the automation
remains audit-friendly — everything flows through standard mechanisms as if it were done manually by
following NetSuite's prescribed process, just faster and without human error.

In summary, ASC 606 compliance and audit integrity are maintained (and even strengthened) by
SuiteFlow automation as long as the workflows are carefully designed. They should trigger revenue
recognition only at valid points (e.g., after performance is complete), incorporate approvals for significant
revenue if needed, and utilize NetSuite's native ARM functionality to do the actual recognition postings.
Companies should involve their accounting teams and possibly auditors when designing these workflows
to ensure all regulatory concerns are met. When done right, the result is a system where revenue is
recognized in a manner that is timely, consistent, and fully traceable, giving external auditors and
internal stakeholders confidence that no revenue is recognized early or incorrectly. The automation
simply makes the process more efficient — it doesn't change what is done, only how quickly and

accurately it's done.

Challenges and Best Practices for SuiteFlow Revenue
Automation

Implementing automated revenue recognition with SuiteFlow is a powerful enhancement, but it comes
with challenges that should be addressed through best practices:

1. Ensuring Accuracy and Avoiding Over-Automation: Revenue recognition is sensitive — mistakes can
directly impact financial statements. One challenge is making sure that the workflow logic is 100%
correct for all scenarios. A best practice is to start simple and thoroughly test the workflow in a sandbox
environment with various scenarios (small milestones, large milestones, partial completions, etc.) before
rolling out to production. Also, avoid “over-automation” where the workflow might create duplicate events
or recognize revenue prematurely. Include checks in the workflow (e.g., if an event record already exists
for that milestone or if the project is on hold, then don't create another event). Essentially, build
safeguards into your workflows to prevent accidental early or double recognition.
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2. Aligning Custom Workflows with Standard Processes: As noted, it's crucial that SuiteFlow
automations complement NetSuite's standard ARM process rather than conflict with it. Challenges can
arise if a customization tries to do something in a non-standard way — for instance, directly adjusting GL
accounts or bypassing revenue arrangements. The recommended approach is to use the hooks NetSuite
provides (like the event records). This keeps the solution upgrade-safe and supportable. Oracle-NetSuite
updates the system twice a year, and an improperly built workflow might break or cause issues after an
upgrade. Following SuiteFlow best practices — such as using official record types, and not hard-coding
internal IDs that might change — will mitigate this. As one guide suggests, be sure to follow best practices
when using SuiteScript or SuiteFlow in a way that’s upgrade-safe, and keep documentation of any
customizations(Source: blog.embarkwithus.com). In practice, this means do not modify standard fields in

unsupported ways, clearly comment your workflow actions, and document any custom fields or event
types you introduced for this automation. This documentation will help future administrators or
consultants understand the custom process, and also helps during audits or troubleshooting.

3. Performance and Volume Considerations: If your business has a high volume of milestones or
contracts, the workflow could be triggering very frequently. Ensure that the SuiteFlow is optimized - for
example, if a project has 100 tasks but only 5 are milestones, set your workflow condition narrowly so it
only runs for the relevant tasks instead of all tasks. NetSuite workflows can run in both client-side (in
user's browser) or server-side contexts; for something like revenue events creation, it should be a server
trigger (so it doesn't depend on a user’s session). Using scheduled workflows or bulk processing is
another strategy if, say, you want to process many milestones in batch at month-end rather than real-
time. Be mindful of NetSuite's governance and limits — too many events created simultaneously could
potentially slow the system or hit governance limits, so testing with volume is important.

4. Multi-Currency and Multi-Book Challenges: If your company operates in multiple currencies or uses
Multi-Book Accounting (perhaps one book for US GAAP and another for IFRS), revenue recognition gets
more complex. NetSuite's standard workflows (like the provided approval SuiteApp) have some limitations
here — for example, the out-of-the-box Revenue Recognition Approval Workflow doesn’t support multiple
currencies or multi-book scenarios (Source: docs.oracle.com). If you are building a custom workflow for

such an environment, you must take care to handle those aspects. Best practice would be to test that a
milestone event in a foreign currency correctly produces revenue entries in base currency and any
secondary books. You might need separate workflows or scripts per accounting book if NetSuite requires
that for custom events. Always verify that the automation does not break the alignment between books (a
mistake here could cause one book to recognize revenue and another not, which is an audit red flag).
When dealing with multi-currency, ensure the amounts on events are in the correct currency and let
NetSuite handle conversion if needed — remember that the ARM event record expects amounts in the
transaction currency and will handle consolidation as configured.
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5. Involvement of Stakeholders and Change Management: Deploying an automated revenue workflow
is not just a technical project; it affects finance users, project managers, and potentially sales operations.
A challenge can be getting everyone to trust and understand the new process. Involve the finance team
(and perhaps your external auditors) early in the design to get their sign-off that the automation is
behaving as intended. Clearly document how the workflow works — for example, "When Project Task
status changes to Complete, system will automatically create a Rev Rec Event to recognize revenue — no
manual journal entry needed.” Train the users so they know what triggers what. A best practice is to
maintain a change log or documentation repository for such customizations. That way, if a new NetSuite
Administrator or external consultant comes in later, they can quickly understand the custom revenue
process in place (Source: blog.embarkwithus.com). This avoids situations where a custom workflow is

forgotten and later misinterpreted as a system bug.

6. Incorporating Approvals and Controls: We've emphasized it earlier, but it's worth listing as a best
practice: include control points in the workflow. Not every milestone may need an approval for revenue
recognition (especially if it's a routine small milestone), but define thresholds or criteria for when human
oversight is required. For example, you might automatically recognize revenue for milestones under
$5,000 but require CFO approval for any single milestone that would recognize more than $100,000.
SuiteFlow can handle such conditional logic easily. By doing this, you balance efficiency with prudence.
All approvals and actions done by the workflow are recorded by NetSuite (either in the record'’s fields or
the workflow log), providing transparency. During internal audits, reviewers can check that these controls
were followed (who approved, did the workflow wait for approval correctly, etc.). This approach keeps
your automation aligned with internal control frameworks like SOX (if applicable).

7. Leveraging SuiteAnalytics for Verification: As a best practice, create some saved searches or
reports to verify the outcome of the automation. For instance, a saved search of Revenue Recognition
Event records of type "Milestone Complete Event" created in the period can serve as a checklist for
finance - they can see all events the workflow generated and ensure they tie to actual project milestones
delivered. Likewise, a report of revenue recognized vs. milestones delivered can be a useful reconciliation
tool. This is part of the “monitor and refine” approach: use NetSuite's analytics to catch any anomalies
(e.g., a milestone was completed but no revenue event found — meaning the workflow might have missed
something, or vice versa).

8. Continuous Improvement and Maintenance: Finally, treat the SuiteFlow automation as a living
component of your ERP. Business conditions may change - e.g., new types of contracts, or new fields
introduced by NetSuite in an upgrade. Periodically review the workflow configuration, especially after a
NetSuite version update, to ensure it still behaves correctly. Keep an eye on release notes; if NetSuite
announces new native capabilities (for example, a future release might add an out-of-the-box
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“Milestone” recognition feature), consider adopting standard features in place of custom where possible
to reduce maintenance. The goal is to have a robust automation that requires minimal tweaking, but

staying proactive in maintenance is key.

In conclusion, deploying SuiteFlow for revenue milestone automation can significantly streamline the
revenue recognition process and reduce errors, but one must do so with careful planning and adherence
to best practices. By addressing the challenges - accuracy, alignment with ARM, system limits,
compliance, and stakeholder buy-in — you can ensure that the automation delivers on its promise: faster,
error-free revenue recognition that stands up to audit scrutiny and supports your business'’s
financial reporting needs. With proper design and oversight, SuiteFlow becomes a powerful ally for
NetSuite administrators and financial analysts, turning what used to be a manual headache into a smooth,
automated workflow.

Sources:

e NetSuite Help Center — SuiteFlow Overview (Source: docs.oracle.com)(Source: docs.oracle.com)

e DiamondCare by Kimberlite Partners — SuiteFlow — Automate Business Workflows Seamlessly,
Customizing NetSuite for Industry-Specific Needs(Source: diamondcareservice.com)(Source:

diamondcareservice.com)

e Oracle NetSuite Documentation — Revenue Arrangement Approval Routing (Using SuiteFlow for
custom approvals) (Source: docs.oracle.com)

e Oracle NetSuite Documentation — Creating a Custom Revenue Recognition Event (custom event
types and usage) (Source: docs.oracle.com)(Source: docs.oracle.com) (Source: docs.oracle.com)

(Source: docs.oracle.com) (Source: docs.oracle.com)

e Oracle NetSuite Documentation — Project Revenue Recognition (project revenue rules and

automation) (Source: docs.oracle.com)

e Oracle NetSuite Documentation — Project Revenue Rule (milestone-based and percent-complete

rules) (Source: docs.oracle.com)

e Rand Group Blog — NetSuite Project Accounting Billing Types (milestone billing and charge-based

billing overview) (Source: randgroup.com)(Source: randgroup.com) (Source: randgroup.com)

(Source: randgroup.com)

e Embark (Finance Blog) — NetSuite for SaaS Companies: Implementation Strategies... (ARM automates
complex revenue recognition for ASC 606 compliance) (Source: blog.embarkwithus.com)(Source:

blog.embarkwithus.com)

Page 15 of 17


https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/chapter_4068260113.html#:~:text=Use%20SuiteFlow%20to%20create%20and,overview%20of%20the%20SuiteFlow%20feature
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/chapter_4068260113.html#:~:text=NetSuite%20starts%20an%20instance%20of,records%20based%20on%20a%20schedule
https://diamondcareservice.com/suitespot-blog/netsuite-industry-customization#:~:text=SuiteFlow%20is%20a%20no,responsive%20processes%20without%20technical%20overhead
https://diamondcareservice.com/suitespot-blog/netsuite-industry-customization#:~:text=NetSuite%20allows%20businesses%20to%20create,operations%20and%20meet%20shifting%20demands
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_1489444938.html#:~:text=,see%20Revenue%20Recognition%20Approval%20Workflow
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_4821833004.html#:~:text=Revenue%20recognition%20events%20trigger%20the,to%20those%20provided%20by%20NetSuite
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_4821833004.html#:~:text=Each%20revenue%20recognition%20event%20must,the%20required%20Event%20Type%20list
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_4821833004.html#:~:text=Note%3A
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_4821833004.html#:~:text=3,fields
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_4821833004.html#:~:text=,that%20has%20Percent%20Complete%20checked
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_4642885587.html#:~:text=To%20use%20Project%20Revenue%20Recognition%2C,Arrangements%20%20and%20%209
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_1487710808.html#:~:text=Project%20revenue%20rules%20rely%20on,use%20with%20Project%20Revenue%20Recognition
https://www.randgroup.com/insights/oracle-netsuite/erp/project-billing-types-in-netsuite-project-accounting/#:~:text=Fixed%20Bid%20Milestone%20billing%20allows,when%20it%20is%20set%20up
https://www.randgroup.com/insights/oracle-netsuite/erp/project-billing-types-in-netsuite-project-accounting/#:~:text=Time%20will%20be%20entered%20against,related%20to%20that%20particular%20milestone
https://www.randgroup.com/insights/oracle-netsuite/erp/project-billing-types-in-netsuite-project-accounting/#:~:text=Charge,they%20bill%20and%20recognize%20revenue
https://www.randgroup.com/insights/oracle-netsuite/erp/project-billing-types-in-netsuite-project-accounting/#:~:text=Charge%20rules%20define%20how%20the,will%20be%20billed%20and%20include
https://blog.embarkwithus.com/netsuite-for-saas-companies#:~:text=NetSuite%E2%80%99s%20financial%20capabilities%20are%20designed,happen%20automatically%20in%20the%20system
https://blog.embarkwithus.com/netsuite-for-saas-companies#:~:text=NetSuite%E2%80%99s%20Advanced%20Revenue%20Management%20features%2C,ons
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-suiteflow-revenue-automation

m HOUSEBLEND Automating Revenue Recognition with NetSuite SuiteFlow

e DiamondCare Blog — NetSuite for SaaS — Adapting to Recurring Revenue Models (custom workflows
for SaaS revenue processes) (Source: diamondcareservice.com)(Source: diamondcareservice.com)

e HubiFi Blog — NetSuite Revenue Recognition: A Complete Guide (NetSuite handles various models,
aids ASC 606 compliance, automation reduces errors) (Source: hubifi.com)

e Lineal CPA Blog - NetSuite Compliance (SuiteFlow approval audit trail; ARM for ASC 606
compliance) (Source: linealcpa.com)(Source: linealcpa.com)

e Embark Blog — Optimize NetSuite — Customize Thoughtfully (ensure custom SuiteFlow/SuiteScript is
upgrade-safe and documented) (Source: blog.embarkwithus.com)

e Oracle NetSuite Documentation — Revenue Recognition Approval Workflow — Limitations (note on
multi-currency, multi-book not supported in workflow) (Source: docs.oracle.com)

Tags: netsuite, suiteflow, business process automation, revenue recognition, workflow automation, no-code, erp

About Houseblend
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to accelerate growth—not slow it down. Founded in Montréal in 2019, the firm has become a trusted partner for
venture-backed scale-ups and global mid-market enterprises that rely on mission-critical data flows across
commerce, finance and operations. HouseBlend's mandate is simple: blend proven business process design with
deep technical execution so that clients unlock the full potential of NetSuite while maintaining the agility that first
made them successful.

Much of that momentum comes from founder and Managing Partner Nicolas Bean, a former Olympic-level athlete
and 15-year NetSuite veteran. Bean holds a bachelor’s degree in Industrial Engineering from Ecole Polytechnique
de Montréal and is triple-certified as a NetSuite ERP Consultant, Administrator and SuiteAnalytics User. His
résumé includes four end-to-end corporate turnarounds—two of them M&A exits—giving him a rare ability to
translate boardroom strategy into line-of-business realities. Clients frequently cite his direct, “coach-style”
leadership for keeping programs on time, on budget and firmly aligned to ROI.

End-to-end NetSuite delivery. HouseBlend's core practice covers the full ERP life-cycle: readiness assessments,
Solution Design Documents, agile implementation sprints, remediation of legacy customisations, data migration,
user training and post-go-live hyper-care. Integration work is conducted by in-house developers certified on
SuiteScript, SuiteTalk and RESTlets, ensuring that Shopify, Amazon, Salesforce, HubSpot and more than 100 other
SaaS endpoints exchange data with NetSuite in real time. The goal is a single source of truth that collapses
manual reconciliation and unlocks enterprise-wide analytics.

Managed Application Services (MAS). Once live, clients can outsource day-to-day NetSuite and Celigo®
administration to HouseBlend's MAS pod. The service delivers proactive monitoring, release-cycle regression
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testing, dashboard and report tuning, and 24 x 5 functional support—at a predictable monthly rate. By combining
fractional architects with on-demand developers, MAS gives CFOs a scalable alternative to hiring an internal team,
while guaranteeing that new NetSuite features (e.g., OAuth 2.0, Al-driven insights) are adopted securely and on
schedule.

Vertical focus on digital-first brands. Although HouseBlend is platform-agnostic, the firm has carved out a
reputation among e-commerce operators who run omnichannel storefronts on Shopify, BigCommerce or Amazon
FBA. For these clients, the team frequently layers Celigo’s iPaaS connectors onto NetSuite to automate fulfilment,
3PL inventory sync and revenue recognition—removing the swivel-chair work that throttles scale. An in-house
R&D group also publishes "blend recipes” via the company blog, sharing optimisation playbooks and KPIs that cut
time-to-value for repeatable use-cases.

Methodology and culture. Projects follow a "many touch-points, zero surprises” cadence: weekly executive
stand-ups, sprint demos every ten business days, and a living RAID log that keeps risk, assumptions, issues and
dependencies transparent to all stakeholders. Internally, consultants pursue ongoing certification tracks and pair
with senior architects in a deliberate mentorship model that sustains institutional knowledge. The result is a
delivery organisation that can flex from tactical quick-wins to multi-year transformation roadmaps without
compromising quality.

Why it matters. In a market where ERP initiatives have historically been synonymous with cost overruns,
HouseBlend is reframing NetSuite as a growth asset. Whether preparing a VC-backed retailer for its next funding
round or rationalising processes after acquisition, the firm delivers the technical depth, operational discipline and
business empathy required to make complex integrations invisible—and powerful—for the people who depend on
them every day.
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