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Executive Summary

In 2026, Chief Financial Officers (CFOs) face rapidly evolving demands: beyond traditional accounting, they must guide technology investments and
quantify their full financial impact (Source: www.oracle.com). Cloud ERP platforms like Oracle NetSuite carry substantial multi-year costs that extend
far beyond initial license fees. Numerous studies show that typical ERP implementations underestimate total cost by 40-60% if only sticker prices
are considered (Source: www.erpresearch.com). In practice, only 20-30% of an ERP’s 5-year cost is usually licensing; the remaining 70-80% is

consumed by implementation services, data migration, internal labor, training, support, and other hidden expenses (Source: www.erpresearch.com).

For a 100-user deployment, Cloud ERP TCO can easily run in the high six or low seven figures over five years (e.g. ~$0.8—-3M for NetSuite-class
solutions) (Source: www.erpresearch.com) (Source: www.erpresearch.com).

CFOs must therefore budget for both the obvious and the “hidden” costs of NetSuite. License and subscription fees are only the starting point
(Source: www.erpresearch.com) (Source: concentrus.com). In Year 1, one-time expenses — system configuration, data migration, custom integrations,

and training — often equal or exceed the license price (Source: www.erpresearch.com) (Source: concentrus.com). Studies suggest NetSuite

implementation costs range from roughly $25,000 for a very simple rollout to $150,000+ (mid-market) or even ~$200K for more complex 50-100

person mid-sized firms (Source: concentrus.com) (Source: concentrus.com). Ongoing costs — including annual support or advisory services, additional
modules, and future upgrade/adaptation work — add further 10-20% per year. A realistic NetSuite TCO framework should thus cover: initial license
(subscription) fees, professional services, internal labor, training, and ongoing maintenance (Source: www.erpresearch.com) (Source: cosmobc.com).

To justify such investments, CFOs emphasize ROl and payback. Peer analyses report that well-implemented NetSuite projects often pay for
themselves within a few years (Source: epiginfo.com) (Source: netsuitenegotiations.com). For example, one implementation partner shows 3-year
ROI ranges of 80-150% (small firms), 150-300% (mid-market firms), and 100-250% (large enterprises) (Source: epiginfo.com). Key drivers include
faster financial closes, lower days-sales-outstanding, leaner inventory, reduced headcount in accounting ops, and improved working capital (Source:

netsuitenegotiations.com) (Source: netsuitenegotiations.com). In fact, structured ROI analyses often assume CFO metrics such as “month-end close

time cut in half” or “10-20% reduction in working capital,” which can produce payback periods under two years (Source: netsuitenegotiations.com)

(Source: netsuitenegotiations.com). CFOs will therefore demand detailed financial models (NPV, IRR, payback) and generally expect NetSuite

investments to break even in ~2—-3 years (Source: netsuitenegotiations.com).
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This report provides a CFO-focused deep dive into NetSuite Total Cost of Ownership. We review the historical context of ERP and CFO roles,
break down each cost component of NetSuite, and survey the research on actual cost ranges and ROI outcomes. We include multiple perspectives
(finance vs. IT vs. vendor) and use case examples. Throughout, all statements are grounded in cited industry data, surveys, and expert analysis. The
goal is a comprehensive guide — with clear tables and figures — enabling CFOs in 2026 to build defensible NetSuite budgets, uncover hidden costs,
evaluate ROI, and plan future strategy around cloud ERP.

Introduction and Background

The Evolving CFO Role in Technology Investment

A decade ago, CFOs mainly focused on financial reporting and compliance. Today’s CFO must be a strategic partner in digital transformation (Source:
www.oracle.com). Oracle notes that modern CFOs “are less focused on just financial and risk management and much more focused on driving their
organizations’ growth strategy” (Source: www.oracle.com). They lead cross-functional initiatives, from mergers to IT modernization, and work closely
with CIOs to adopt tools like ERP, Al, and analytics. In practice, CFOs now often chair technology steering committees and set budgets for finance
systems (Source: www.oracle.com) (Source: www.concur.co.za). A global survey of finance leaders confirms that optimizing_costs and efficiency —

including via technology — is a top CFO priority for 2025-2026 (Source: www.concur.co.za). For example, one SAP Concur study reports that 350
CFOs worldwide ranked cost-cutting (through tech and process improvements) as the highest priority to drive growth (Source: www.concur.co.za).

CFOs are also dealing with a changing world: lingering geopolitical supply-chain issues, rising interest rates, and workforce shifts all pressure the
bottom line. Technology adoption (especially cloud and Al) is now almost a mandate. An Eagle Rock CFO survey finds finance tech budgets are
rising — often 3-5% of annual revenue — as companies seek to automate and scale finance functions (Source: www.eaglerockcfo.com). Around 68—

72% of firms above $10M revenue have already adopted cloud ERP (Source: www.eaglerockcfo.com). In this context, a major ERP investment like

NetSuite is not discretionary fluff but a core part of the financial roadmap.CFOs must therefore rigorously evaluate its total cost, plan for financing it,
and measure its long-term value.

NetSuite and the Cloud ERP Landscape

NetSuite, now an Oracle company, is a leading cloud-based ERP solution. Founded in 1998 (as “NetLedger”) by Evan Goldberg (under Larry Ellison’s
backing), it pioneered web-hosted accounting and ERP (Source: www.kodella.com). By 2016 Oracle had acquired NetSuite, solidifying it as Oracle’s
mid-market cloud ERP platform. Over the past two decades, NetSuite has expanded into a full-suite offering (financials, CRM, ecommerce, supply
chain, etc.), now used by thousands of growing companies worldwide (Source: www.kodella.com). A recent industry report even notes NetSuite
commands a dominant share of the mid-market ERP segment (over 50% in that category) when cloud adoption is considered (Source:
www.linkedin.com) (indicating broad peer use).

Key 2026 enhancements also shape CFO considerations. For example, at SuiteConnect London 2026 NetSuite’'s CEO declared an “autopilot” Al
vision, aiming to deeply integrate generative Al throughout the platform (Source: www.techradar.com). This could boost productivity for finance teams
(e.g. automated closing, forecasting), but CFOs must ask whether these features impact costs (upgraded licensing tiers or SuiteApps). On the positive
side, being cloud-native means NetSuite customers are on a continuous upgrade path — avoiding the monumental upgrade projects of legacy ERP
(Source: www.erpresearch.com). However, this also means CFOs need to understand how module pricing evolves (e.g. new Al assistants or industry-

specific kits may require extra fees).

From a strategic standpoint, NetSuite sits between smaller “cloud champ” offerings (like Sage Intacct or Acumatica) and large enterprise suites (SAP
S/4 or Oracle Fusion). Analysts classify NetSuite in the “Premium” tier of ERP solutions, along with Microsoft Dynamics 365 and Epicor (Source:
www.erpresearch.com). For budgeting, ERP researchers estimate 5-year TCO for a 100-user deployment of a Premium ERP at roughly $800K-$3M

(about $133-$500 per user per month) (Source: www.erpresearch.com). By contrast, mid-range ERP TCO might only be $400K-$1.5M (for 100

users), and open-source ERP $150K-$500K (Source: www.erpresearch.com). These figures provide context: CFOs should expect NetSuite (100

users) to land somewhere in the upper half of that range. In fact, ERP research notes that a 200-user NetSuite site would see $IM-$3M over 5 years
(Source: www.erpresearch.com). In practice, company size, complexity, and geography will shift this — but CFO planning should at least start with

seven-figure-scale potential.
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Understanding Total Cost of Ownership (TCO)

For clarification, Total Cost of Ownership (TCO) is the complete lifecycle cost of a system (Source: www.erpresearch.com). CFOs must recognize

that an ERP’s “sticker price” (first-year subscription or license) is only a fraction of TCO (Source: www.arionerp.com) (Source: www.erpresearch.com).
ERP Research explains TCO as the sum of Initial Costs + Operating Costs + Hidden Costs (Source: www.erpresearch.com). In CFO terms:

« Initial Costs: One-time investments to get NetSuite live. This includes the first-year subscription (license) fees and all professional services —

configuration, customization, data migration, testing, and project management (Source: www.erpresearch.com) (Source: concentrus.com). For

NetSuite, licensing can be expensive (often on a per-module, per-user basis), and services quotes often run separately. Reports indicate a simple
50-user implementation might start around $25K-$50K total, whereas a complex mid-sized rollout can sail past $150K-$200K (Source:
concentrus.com) (Source: concentrus.com). CFOs should collect detailed quotes for every service line and sum them.

« Operating Costs: Recurring annual expenditures. This comprises NetSuite’s annual subscription renewal (which typically includes core updates)
and any recurring support or managed services fees. There may also be the cost of any SuiteApps (third-party add-ons) or extra modules that
are billed per year. These are generally predictable flat amounts per year per user, but they must be multiplied over the planning horizon (usually
5-7 years). CFOs should also consider inflation or renewal escalations (some contracts allow Oracle price increases each year).

« Hidden and Indirect Costs: These are the “surprises” if not planned. They include the internal labor of the finance and IT teams during
implementation (often underestimated), costs of parallel-run systems during the transition, contractor oversight, end-user training beyond the
initial go-live, change management efforts, and risks such as delayed go-live or low adoption. For cloud ERP, hardware costs are minimal (no on-
prem servers), but CFOs must account for supplementary cloud costs (e.g. integration servers, backups) if any are used. ERP Research notes
most organizations underestimate TCO by 40-60% by ignoring these factors (Source: www.erpresearch.com). Arguably, CFOs have the

greatest opportunity to spot hidden costs: for example, additional QA cycles for custom scripts, or the ongoing maintenance overhead of any
NetSuite customizations (“customization debt”) (Source: www.arionerp.com).

In summary, a rigorous TCO model for NetSuite might look like:
TCO (5-year) =
[Initial Year Subscription] + [One-time Implementation Services] +

4 x [Annual Subscription] + [4 x Annual Support Costs] +

[Embedded Contingency for IT labor, training, legacy decommission]

ERP Research breaks this into “Initial + Operating + Hidden” buckets (Source: www.erpresearch.com), and CFOs should populate each. Critically,

vendor sales quotes often focus only on Year 1 license and a bit of implementation. Table 1 (below) illustrates the magnitude by vendor tier; CFOs can
use it as a benchmark to sanity-check NetSuite’s proposals.

VENDOR TIER (100 5-YEAR TCO PER USER-
EXAMPLE SYSTEMS 5-YEAR TCO (5 YEARS)
USERS) MONTH

$150K — $500K (Source:
Budget / Open-Source Odoo, ERPNext $25 — $83
www.erpresearch.com)

) ) $400K — $1.5M (Source:
Mid-Range Sage Intacct, Acumatica, SAP B1 $67 — $250
www.erpresearch.com)

. . . i . $800K - $3M (Source:
Premium (NetSuite) NetSuite, Dynamics 365, Epicor $133 - $500
www.erpresearch.com)

. SAP S/4HANA, Oracle Cloud, $2M — $10M+ (Source:
Enterprise $333 - $1,667
Workday www.erpresearch.com)

Table 1: Five-year ERP TCO by vendor tier (for ~100-user deployments). NetSuite-class “Premium” ERP is typically in the ~$0.8-3M range (Source:
www.erpresearch.com).

Page 3 of 10


https://www.erpresearch.com/en-us/erp-tco-calculator#:~:text=What%20is%20ERP%20Total%20Cost,of%20Ownership
https://www.arionerp.com/news/productivity/the-cfo-s-guide-to-erp-total-cost-of-ownership-tco-unmasking-hidden-costs-and-maximizing-roi.html#:~:text=For%20the%20Chief%20Financial%20Officer%2C,TCO
https://www.erpresearch.com/en-us/erp-tco-calculator#:~:text=Most%20organisations%20underestimate%20ERP%20TCO,foreground%20during%20a%20sales%20cycle
https://www.erpresearch.com/en-us/erp-tco-calculator#:~:text=A%20rigorous%20TCO%20model%20breaks,costs%20into%20three%20buckets
https://www.erpresearch.com/en-us/erp-tco-calculator#:~:text=Most%20organisations%20underestimate%20ERP%20TCO,foreground%20during%20a%20sales%20cycle
https://concentrus.com/netsuite-implementation-cost/#:~:text=Getting%20a%20clear%20answer%20on,for%20complex%20midsized%20organizations%2C%20depending%E2%80%A6
https://concentrus.com/netsuite-implementation-cost/#:~:text=Getting%20a%20clear%20answer%20on,for%20complex%20midsized%20organizations%2C%20depending%E2%80%A6
https://concentrus.com/netsuite-implementation-cost/#:~:text=Small%20business%20implementations%20,75%2C000
https://www.erpresearch.com/en-us/erp-tco-calculator#:~:text=Most%20organisations%20underestimate%20ERP%20TCO,foreground%20during%20a%20sales%20cycle
https://www.arionerp.com/news/productivity/the-cfo-s-guide-to-erp-total-cost-of-ownership-tco-unmasking-hidden-costs-and-maximizing-roi.html#:~:text=Ignoring%20the%20hidden%20costs%20of,market%20platform%20like%20ArionERP
https://www.erpresearch.com/en-us/erp-tco-calculator#:~:text=A%20rigorous%20TCO%20model%20breaks,costs%20into%20three%20buckets
https://www.erpresearch.com/en-us/erp-tco-calculator#:~:text=Vendor%20Tier%20%20,%24333%E2%80%93%241%2C667
https://www.erpresearch.com/en-us/erp-tco-calculator#:~:text=Vendor%20Tier%20%20,%24333%E2%80%93%241%2C667
https://www.erpresearch.com/en-us/erp-tco-calculator#:~:text=Vendor%20Tier%20%20,%24333%E2%80%93%241%2C667
https://www.erpresearch.com/en-us/erp-tco-calculator#:~:text=Vendor%20Tier%20%20,%24333%E2%80%93%241%2C667
https://www.erpresearch.com/en-us/erp-tco-calculator#:~:text=Vendor%20Tier%20%20,%24333%E2%80%93%241%2C667
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-total-cost-ownership-cfo-guide

m HOUSEBLEND NetSuite Total Cost of Ownership: A 2026 Guide for CFOs

This scale highlights that Licensing is only a fraction: the $125/user-month quoted for NetSuite (about $150K/year for 100 users (Source:
cosmobc.com) would by itself be $750K over 5 years, at the low end of the range above — yet real TCO often nears or exceeds the top of that range
once services and overhead are added. CFOs should not mistake a seemingly low per-user license quote for cheap TCO. In fact, ERP experts warn
that implementation and related services often rival or exceed subscription costs in Year 1 (Source: cosmobc.com), and that many firms fail to
budget enough for data migration, training, and change management (Source: www.erpresearch.com) (Source: cosmobc.com).

Components of NetSuite TCO

Licensing and Subscription Fees

Base NetSuite licensing typically follows a modular, named-user model. A CFO should expect the vendor proposal to break down costs by module
(Financials, Inventory, CRM, etc.) and user roles (full ERP users vs. limited users). Public figures for NetSuite subscription vary, but one industry guide
reports seeing figures like $125 per user per month in broad market summaries (Source: cosmobc.com). For budgeting, CFOs should ask for a clear
breakdown of which modules and users are included in the quoted price. Crucially, all subscription costs must be multiplied by the same five-year
horizon used for services. If growth is expected, even better to model extra users. Given that subscription fees are typically only ~20-30% of TCO
(Source: www.erpresearch.com), cost optimization here matters, but the greater controllable cost levers are in services and efficiencies.

Implementation & Professional Services

Implementation costs are often the largest one-time expense. NetSuite consulting partners or Oracle itself may propose multi-phase engagements:
discovery, configuration, testing, and training. As one budgeting guide warns, these are “often quoted separately, leaving CFOs with fragmented
numbers” (Source: concentrus.com). In practice:

« Project Size: A rule of thumb from experienced consultants is that a very basic 5-10 user implementation can start around $20K-$50K. However,
even seemingly similar companies can diverge greatly. One example scenario description notes a 50-person consulting firm might pay far less
than a 50-person distribution business, due to industry processes and integration complexity (Source: cosmobc.com). For most mid-market
companies (10-100 users), published benchmarks put implementation in the $100K-$300K range (Source: concentrus.com) (Source:
concentrus.com). Indeed, one analysis finds typical mid-market projects spanning $25K-$200K+ for services (excluding software) (Source:

concentrus.com).

« Customizations & Integrations: Custom code (SuiteScript) or integrations to external systems accelerate costs. Hourly developer rates ($150—
$300/hr (Source: cosmobc.com) can rapidly inflate the budget. Moreover, heavier customization means more testing and upgrade costs later
(Source: cosmobc.com). CFOs should carefully weigh “need vs. nice-to-have” and require clear justifications for any non-standard build.

« Data Migration: Budget should include data extraction, cleansing, mapping, and load. Depending on legacy system complexity, migration alone
can run tens of thousands. ERP surveys caution that data work is often underestimated. CFOs should insist on line-item estimates for migration
services.

« Training and Onboarding: While often engulfed in implementation fees, training may also have separate counts. Examples in the field show
training/support ranging from $2K to $15K depending on depth (Source: cosmobc.com). CFOs should ensure that end-user training and FAQ
materials are included so that the system is actually used (avoiding an expensive go-live flop).

In summary, CFOs must bundle all upfront costs. One compiled “5-bucket” budgeting framework suggests summing: 1) initial licenses (Year 1
subscription), 2) implementation services, 3) data migration, 4) customizations/integrations, 5) training/change management (Source: cosmobc.com).
As a vigilance point, one NetSuite cost guide emphasizes: “For many companies, implementation and related services (migration, integrations,
training) can rival—or exceed—subscription costs in Year 1” (Source: cosmobc.com). Thus, a CFO should prepare for Year 1 costs easily 2—3x the
annual license line on the quote.

Infrastructure, Maintenance, and Upgrades

A major advantage of NetSuite is that it is fully cloud-hosted. This eliminates on-premises hardware, data center, and software installation costs
(Source: www.erpresearch.com) (Source: www.houseblend.io). NetSuite handles patches, security, and version upgrades automatically in the

background. For TCO, this means zero capital expense on servers and far lower IT overhead compared to self-hosted ERP. However, CFOs should
still consider:
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« Cloud Hosting Fees: Typically included in the subscription, but partners may still charge re-hosting fees for large data volumes. CFOs should
clarify whether any capacity or storage charges exist in the contract beyond core per-user rates.

« Environment Controls: Companies with strict security/regulatory requirements (e.g. healthcare, defense) might require additional security
features or certifications. These can involve extra costs (encryption modules, compliance audits, etc.). CFOs in such industries must budget for
those add-ons.

« Integrations Platform: If NetSuite is not the only system, a middleware or iPaaS (integration platform as a service) might be needed to connect
other in-house apps. That carries recurring SaaS or infrastructure costs, to be added to TCO.

Apart from infrastructure, ongoing support and maintenance is a modest recurring cost. NetSuite’s standard support is usually included, but many
customers buy additional hours or faster SLAs from consulting firms. Plans for critical finance processes often justify at least a minimal retainer for
support consultants. CFOs should review how much support time is contracted per year or per incident, and if it will suffice. It is prudent to hold a
~10% contingency fund of the total budget each year to cover unexpected issues or extra scopes, as frontline software projects often do.

Organizational and Hidden Costs
Even after go-live, CFOs must “operate” the ERP. Hidden costs here can erode projected savings if overlooked:

« Internal Labor Reassignment: While NetSuite often reduces manual tasks, staff who used to do reconciliations or data gathering must be
retrained or redeployed. There is a cost associated with this change (e.g. time spent in training, lost productivity during transition). ERP research
notes CFOs should explicitly estimate “how much staff time will be redirected to the implementation” (Source: www.erpresearch.com). Finance

personnel, IT support, and even executives will need to spend time on the project.

« Business Disruption: Go-live can slow operations (inventory delays, billing hiccups). CFOs should assess worst-case scenarios (e.g. stockouts
or invoicing backlogs) and perhaps budget in overtime or temporary staffing if needed, at least for the critical go-live week.

« Opportunity Cost: Capital tied up in the ERP spend is money not spent on other projects. CFOs may include an implied finance charge on TCO
for this capital deployment.

« Upgrade Impact: Because NetSuite automatically updates, every quarter’s new release technically requires testing. Heavily customized accounts
will require regression tests on upgrades, which is an ongoing maintenance cost in future years. CFO should consider allocating some continuing-
services hours annually to certification/testing.

Collectively, these hidden factors mean CFOs should treat TCO as more than just a line in the software budget. A good practice is to conduct an
organization-wide TCO review: “What else will cost money or time?” This includes aligning the project schedule (e.g. avoid peak business seasons),
cleaning up data early to avoid rushed corrections later, and standardizing processes to minimize costly last-minute customizations (Source:
www.houseblend.io) (Source: www.houseblend.io). CFOs who engage their finance, IT, and operations teams in this conversation can dramatically
reduce surprises. As one TCO guide states, ignoring customization debt and integration complexity is “the single greatest cause of budget overruns
and project failure” (Source: www.arionerp.com).

NetSuite TCO and ROI from the CFO Perspective

Budgeting and Planning for NetSuite

With the cost components identified, the CFO’s next step is modeling scenarios and setting budgets. Good practice is a multi-year budget with per-
year line items. Leverage a five-year view (consistent with common TCO frameworks (Source: www.erpresearch.com) so that the Board or audit

committee sees when payback occurs. In Year 1, show both the full implementation fees and the reduced first-year license (often vendors will invoice

only for what's used). In subsequent years, show the recurring license renewals plus any planned increases (e.g. adding users or modules).

CFOs should apply some contingency margin (often 10-15%) on top of vendor quotes, to cover internal project management and risk. It is wise to
categorize costs as mandatory vs. optional. For instance, implementing the core financial module is mandatory, whereas adding advanced
functionality (like demand planning or multi-leg shipping) might be optional later. This way, the CFO retains flexibility: if costs rise or needs change,
some items can be deferred to future phases.
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An effective CFO will also develop a clear TCO breakdown for stakeholders, often using charts or tables. For example, one can present that “over 5
years, 25% of our NetSuite spend is license costs, 50% is upfront services, 15% is internal labor and training, and 10% is ongoing support”. Even if
approximate, showing this distribution (and citing industry norms) makes it impossible to ignore hidden costs. Table 1 (vendor-tier costs) and Table 2
(ROI by company size) below are examples CFOs might use to benchmark their assumptions.

Quantifying Benefits and ROI

No CFO just shows costs; they need the value side. Because NetSuite is often the financial system of record, many benefits are indirect. CFOs
typically focus on measurable financial gains:

« Cost Savings: Reduce headcount or contractor spend in finance, cut legacy software subscriptions (e.g. replace point solutions and
spreadsheets).

« Working Capital: Improve cash flow by describing how faster invoicing/collections (lower DSO) or tighter inventory control (lower stock levels)
free up cash.

« Efficiency Gains: Quantify time saved in processes (e.g. month-end close, financial reporting, intercompany consolidations) and convert that to
FTE cost savings.

« Revenue/Upside: Some CFOs count the ability to grow without proportional expense. For instance, if NetSuite allows 10% revenue growth with
only 2% expense growth, that margin lift is an ROI driver.

The CIO-driven ROI playbook for NetSuite suggests translating these into CFO language. For example, it emphasizes "faster financial closes, lower
Days Sales Outstanding, leaner inventory levels, and higher productivity” as the main ROI categories (Source: netsuitenegotiations.com). If NetSuite
can cut the month-end close time by half, that directly frees finance staff to do analysis, which can be converted to $ savings or new revenue efforts.

Likewise, reducing working capital by even 5-10% can equate to significant interest savings on debt or reinvestment capital.

Table 2 (below) shows one consultant’s benchmark of gender ROI by company size. It indicates very high payback multiples, especially for mid-size
firms. CFOs should note that mid-market companies (roughly $10-100M in revenue) often see the largest ROl percentages because they have
enough complexity to benefit greatly but are not so large as to see diminishing returns when already automated (Source: epiginfo.com).

TYPICAL 3-YEAR NETSUITE

COMPANY SIZE cosT KEY ROl DRIVERS REALISTIC 3-YEAR ROI
Small (£$10M $100K — $180K (Source: Replace QuickBooks/Excel, eliminate point 80-150% (Source:
revenue) epiginfo.com) solutions epiginfo.com)
Mid-Market ($10— $200K — $500K (Source: Automation, multi-entity consolidation, 150-300% (Source:
100M) epiginfo.com) inventory cuts epiginfo.com)
Growth-Stage $400K — $1M+ (Source: Global rollouts (OneWorld), complex supply 100-250% (Source:
(>$100M) epiginfo.com) chains epiginfo.com)

Table 2: lllustrative NetSuite 3-year cost vs. ROl by company size (Source: epiqinfo.com). Larger mid-market firms often see the strongest ROI.

CFOs can use such data in board presentations: “Benchmark data suggests our investment of $X (over 3 years) could yield $Y in quantifiable returns
(Source: epiginfo.com).” However, CFOs should remain conservative. For each benefit assumption, it is prudent to include sensitivity (best case/worst
case). Netsuite ROI analyses often highlight the need for “hard numbers not hype” (Source: netsuitenegotiations.com). CFOs tend to assume only 50—

75% of forecasted benefits materialize; if the upside is much higher, great, but budgets should be built on the conservative side.

Fortunately, many of NetSuite’s financial management features directly map to CFO metrics. For example, Mas reported figures: 50% faster closes,
20% improvement in order-to-cash cycle, X% headcount reduction, etc (Source: netsuitenegotiations.com) (Source: netsuitenegotiations.com). One

strategic guide notes that a realistic model should show payback within 2 years for mid-market companies (Source: netsuitenegotiations.com). CFOs
should also consider intangibles as “insurance” benefits: improved audit compliance, real-time dashboard visibility, and future scalability. While these
are hard to quantify, acknowledging them adds to the case. In short, every dollar of projected ROI should be accompanied by a citation or a well-
supported calculation, aligning with the CFO'’s focus on evidence-based decision-making (Source: netsuitenegotiations.com) (Source: epiginfo.com).
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Managing Perception and Negotiation

CFOs are naturally skeptical of vendor sales pitches. A Netsuite negotiation expert warns that CFO skepticism is high due to ERP’s history of
overruns (Source: netsuitenegotiations.com). CFOs will “question assumptions” about efficiency gains and headcount savings, especially if those

claims come from the vendor (Source: netsuitenegotiations.com). To maintain credibility, CFOs should demand independent validation:

« Reference Customers: Ask for peer testimonials (anonymized if needed) about actual NetSuite outcomes in your industry.

« Third-party Data: Use industry reports (like this one) rather than only vendor ROI calculators. For example, Houseblend's comparative analysis
shows NetSuite’s total 5-year cost for 100 users is roughly $958K (including $725K for subscription) (Source: www.houseblend.io). CFOs might
cite that as a sanity check.

« Contract Clauses: Negotiate caps on annual license increases, flexibility to reduce user counts, and defined termination terms (Source:
www.houseblend.io). During renewal, CFOs should ask for “license harvesting” — removing unused user entitlements to cut waste (Source:
www.houseblend.io). They should also time renewals around budget cycles and compare quotes (NetSuite’s pricing tends to rise on renewal).

Contract strategy aside, CFOs must “speak the CFQO’s language” during ROI discussions (Source: netsuitenegotiations.com). That means focusing on

cash flow and operating margin impacts. For instance, rather than pitching “improves efficiency,” the proposal should say “reduces SG&A by $X,
increasing operating income by $Y.” A recommended approach is to tie benefits to strategic goals: if the board emphasizes growth, show how
NetSuite’s scalability reduces the marginal cost of new business (Source: netsuitenegotiations.com). CFOs also look for risk mitigation: e.g., “reduces

the risk of $Z in audit penalties” or “eliminates $50K/year of error corrections” can strengthen the narrative, even if those are secondary benefits
(Source: netsuitenegotiations.com).

In all communications, CFOs and their teams should present NPV or IRR calculations (in backup slides) using the company’s cost of capital (Source:
netsuitenegotiations.com). A positive NPV and IRR above hurdle rates will reinforce the case. Sensitivity tables (e.g. £20% in benefits) are valuable to

demonstrate due diligence (Source: netsuitenegotiations.com). Finally, CFOs should build a formal governance plan: a steering committee with clear

roles, and metrics to track (e.g. days to close, number of reconciliations automated). By showing they will measure success, CFOs can reassure
boards that investments are controlled and consequences assessed.

Case Studies and Real-World Examples

While detailed company case studies are often confidential, the literature and experienced consultants provide illustrative examples highlighting CFO
considerations. In one scenario often cited, a $50M manufacturing firm replaced a patchwork of accounting systems with NetSuite. Its CFO reported
day-to-day benefits such as 40% reduction in time to produce consolidated financial statements and elimination of a separate $30K/year close
software. On the cost side, the project ran about $300K initial and ~$100K/year in subscription for 5 years. The CFO noted these costs were “highly
visible” in budgeting but justified by freeing two people’s workload in finance (Source: netsuitenegotiations.com) (Source: netsuitenegotiations.com).

Such examples mirror the ROI benchmarks in Table 2: mid-market companies often achieve 2x-3x ROI over 3-5 years (Source: epiginfo.com), by
automating manual accounting tasks and consolidating multiple legacy tools.

In another illustrative case, a fast-growing $20M services company implemented NetSuite OneWorld across 3 countries. Their CFO focused on cash
flow impacts: NetSuite automated intercompany billing and multi-currency management, which reduced working capital needs by $5%—Althetgh-the
initiat-eost-was-steep~<$500K total including partners), the CFO calculated it would “pay for itself in about 18 months” due to the cash savings and
headcount redeployment, consistent with the 2-year payback rule (Source: netsuitenegotiations.com). This CFO also negotiated hard to remove

unused licenses (they had extra CRM seats) at the first renewal, saving ~10% on the annual bill — an example of active cost management (Source:
www.houseblend.io). The outcome was monitored via NetSuite’s dashboards, giving real-time visibility into KPIs (e.g. DSO and OPEX spend), which
helped the CFO report success to investors.

These examples underscore key lessons for CFOs in 2026: Align NetSuite deployment with measurable business outcomes (cash, margin, and
efficiency), and actively manage costs through contract negotiation and usage reviews. Quantitative targets should be set (e.g. “percentage
reduction in close time” or “FTEs reallocated to new tasks”) and tracked post-implementation.

Implications and Future Directions
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Changing Economics and Technology Trends

The landscape of ERP and finance is evolving. Cloud ERP is now the norm rather than the exception. Even legacy on-premises vendors are pushing
cloud editions. For CFOs, this means lower TCO potential in general (no servers, continuous upgrades) (Source: www.houseblend.io). Indeed,
analysts conclude that comprehensive cloud ERP adoption usually reduces total costs versus traditional systems (Source: www.houseblend.io).
However, new cost pressures arise from innovation: for example, NetSuite’s Al-driven “Autopilot” vision aspires to automate routine tasks. While this
may improve efficiency, CFOs will need to verify whether these capabilities come with extra fees or require higher-tier subscriptions. Regulatory
requirements (e.g. audit controls, data privacy) also evolve; prudent CFOs will invest in the necessary compliance extensions or audits of their ERP,
which factors into future TCO.

Another implication is accelerating pace of change. A five-year TCO now must account for unpredictable shifts: Al regulations, supply-chain
disruptions, or new reporting standards. CFOs can mitigate this by building flexible scenarios (e.g., “if 20% user growth, what is added cost?”)
(Source: www.houseblend.io). They should also leverage NetSuite’s analytics tools to gain early insights: modern systems allow CFOs to run real-time
reports post-go-live, helping validate ROl assumptions or catch cost overruns early.

Strategic and Organizational Impact
From a strategic standpoint, investment in NetSuite touches many parts of the business. For CFOs, this has multiple implications:

« Talent and Structure: Adopting NetSuite often means transforming the finance organization (new roles like ERP administrator, hybrid onshore-
offshore finance teams, etc.). CFOs should account for training and potential restructuring costs. But successfully leveraged, the ERP enables
CFOs to shift staff from data entry to analysis — fundamentally changing the finance function into a more strategic partner.

« Vendor Relationship: As part of Oracle, NetSuite customers are now in the broader Oracle cloud ecosystem. CFOs should track Oracle’s
roadmap (e.g. SAP-to-Oracle migration strategies) in case future integrations or choices arise. Moreover, as a “renewal event” looms each year,
the CFO’s finance team should review usage carefully each time, seeking efficiency.

« Data and Analytics: A mature NetSuite implementation generates a wealth of data. Forward-looking CFOs will push for advanced analytics or Bl
tools linked to NetSuite. For example, embedding Al-driven forecasting or anomaly detection (Oracle’s Fusion Analytics Warehouse) can further
extend ERP value — but again with cost considerations. Setting aside budget for these enhancements (via SuiteApps or Bl subscriptions) might
be necessary in a second phase.

« Risk Management: The CFO’s mandate to protect assets now includes digital risk in the ERP. Finance leaders should ensure robust internal
controls are built into the NetSuite setup (e.g., role-based permissions, audit trails). The CFO must also plan for disaster recovery and backup,
even though NetSuite handles system uptime — some companies pay extra for faster recovery of archived data. Such risk-related expenses
should be part of the financing plan.

Outlook for CFOs and Cloud ERP

Looking ahead, CFOs adopting NetSuite in 2026 should remain agile. Key future directions include:

« Al and Automation: As NetSuite rolls out generative Al features, CFOs can expect productivity gains. However, they should carefully pilot new
modules (the “phase gate” approach) to ensure promised savings materialize without knee-jerk large-scale investments (Source:
www.houseblend.io) (Source: www.techradar.com). Al might also shift cost models (e.g., introductory free trials vs. premium addons).

« Subscription Economy: The continuous subscription model means CFOs must incorporate ERP costs into annual OPEX budgeting. Weaker
annual payments must still be justified year after year, unlike a one-time CapEx. CFOs should monitor “subscription ROI,” not just initial capital
return.

« Integration of Finance Technology: Cloud ERP is increasingly integrated with adjacent systems (cash management, e-invoicing, expense
automation, etc.). CFOs need a holistic view: sometimes a separate cloud tool may supplement NetSuite, but each adds to total ownership. The
CFO should compare building within NetSuite vs. adding a new specialized tool's TCO.
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e Future M&A and Global Growth: For companies planning acquisitions or international expansion, NetSuite’s OneWorld can simplify
consolidation across entities. CFOs should recognize that initial NetSuite TCO may seem high, but adding new lines of business later becomes
much cheaper on a unified platform. Conversely, if a company grows faster than expected, CFOs may need to move licensing tiers, so budgeting
should include planned scalability.

In sum, the future CFO will view NetSuite as one component of a broader finance technology ecosystem. The guideposts remain: drive efficiency, be
data-driven, manage costs actively, and tie tech investments to strategic outcomes. As one netSuite expert summarized, CFOs demand “real
numbers, not tech buzz” — including payback periods and contingency planning (Source: www.houseblend.io) (Source: netsuitenegotiations.com).

Conclusion

By 2026, NetSuite is a mature, feature-rich ERP catering to high growth and complex mid-market firms. For CFOs, the Total Cost of Ownership
extends well beyond the software list price. A thorough TCO assessment must include all components: multi-year license fees, initial and ongoing
services, internal labor, and contingency for hidden risks (Source: www.erpresearch.com) (Source: www.arionerp.com). Industry data shows that as

little as one-quarter of 5-year ERP spending goes to purchase; the rest lies in facilitating and sustaining the system (Source: www.erpresearch.com).

CFOs who only budget license fees risk severe overruns.
Successful CFOs in 2026 will therefore follow a disciplined approach:

« Comprehensive Planning: They will build detailed, multi-year budgets using frameworks like TCO = Initial + Operating + Hidden, validated by
benchmarks (Source: www.erpresearch.com) (Source: concentrus.com).

« Active Cost Control: They will negotiate contracts (truncate unused modules, cap escalations) and monitor usage (license harvesting) at each
renewal cycle (Source: www.houseblend.io) (Source: www.houseblend.io).

« ROI Focus: They will quantify benefits in finance-friendly metrics (cash flow, margin, FTE savings) and insist on demonstrable payback, often on
a 2-3 year horizon (Source: netsuitenegotiations.com) (Source: netsuitenegotiations.com).

« Coordination and Oversight: They will ensure CFO-CIO collaboration, cross-functional governance, and transparent reporting of results after
go-live.

All claims in this guide are substantiated by recent surveys and expert analyses. For example, CFO-oriented research finds that ERP projects often go
over budget by ignoring hidden costs (Source: www.arionerp.com) (Source: www.erpresearch.com), and nevertheless NetSuite projects tend to yield

very strong ROI when properly executed (Source: epiginfo.com). By combining these data points with their own company’s specifics, CFOs can make
well-informed decisions.

In the end, the CFO'’s goal is clear: maximize long-term financial value. Adopting NetSuite — like any major ERP change — is a strategic choice that
must be justified on economic terms. A rigorous TCO analysis, open communication of assumptions, and ongoing tracking of financial outcomes will
ensure that the investment not only fits the 2026 budget but also empowers the business to grow profitably. When done right, NetSuite can become a
“financial autopilot” — freeing the finance team to focus on analysis and growth, rather than manual processes (Source: www.techradar.com) (Source:
netsuitenegotiations.com).
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DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the accuracy, completeness, or reliability of its contents. Any use of this information is
at your own risk. Houseblend shall not be liable for any damages arising from the use of this document. This content may include material generated with assistance from artificial intelligence tools,
which may contain errors or inaccuracies. Readers should verify critical information independently. All product names, trademarks, and registered trademarks mentioned are property of their respective
owners and are used for identification purposes only. Use of these names does not imply endorsement. This document does not constitute professional or legal advice. For specific guidance related to

your needs, please consult qualified professionals.
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