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Executive Summary

Oracle NetSuite and Microsoft Dynamics 365 (including Dynamics 365 Business Central and Dynamics 365 Finance/Supply Chain) are two leading
cloud ERP platforms targeting mid-market and enterprise customers. Both leverage cloud SaaS models, but differ markedly in origin, architecture, and
ecosystem. NetSuite — the first true cloud-native ERP (founded in 1998 and now an Oracle product) — provides a unified multi-tenant platform
encompassing financials, CRM, inventory, ecommerce and more on a single codebase (Source: erpsoftwareblog.com) (Source:
www.stockton10.com). Dynamics 365, by contrast, is a suite of apps evolved from Microsoft's legacy on-premises ERP/CRM (Navision, Axapta, etc.),

now offered as modular cloud services closely integrated with the Microsoft 365/Azure ecosystem (Source: erpsoftwareblog.com) (Source:
www.appseconnect.com).

In practice, both products are recognized as Leaders in their spaces. Industry analyses (Gartner, Forrester) highlight that ERP deployments have
largely shifted to the cloud along with Al support (Source: www.forrester.com) (Source: www.cxtoday.com). For example, Gartner’'s 2025 Magic
Quadrant lists Oracle (Fusion and NetSuite) and Microsoft among the leaders in Cloud ERP for product-centric industries (Source: www.cxtoday.com).
Market data shows Oracle (Fusion + NetSuite) leads the global cloud ERP market with roughly 22% share (~$7.8B revenue projected in 2024), far
ahead of SAP and Microsoft (Oracle 22% vs. Microsoft's ~2.6%) (Source: www.appsruntheworld.com) (Source: www.appsruntheworld.com).

Dynamics 365's on-prem and cloud ERP reported about $5.44 B in revenue (FY2023), growing 16% YQOY (Source: uds.systems), and Google Fabrica
(6sense) tracked ~58,000 organizations using Dynamics ERP by 2023 (Source: uds.systems). NetSuite claims tens of thousands of global customers
(often cited ~31,000 for its cloud ERP) across 200+ countries (Source: www.thomsondata.com).

The choice between NetSuite and Dynamics 365 depends on several factors. NetSuite’s strength lies in its single-platform unity: all modules
(accounting, order management, CRM, ecommerce, etc.) run on the same multi-tenant cloud infrastructure, ensuring built-in integration and seamless
upgrades (Source: erpsoftwareblog.com) (Source: netsuite.folio3.com). Its financial system excels at multi-entity consolidation, multi-currency
compliance, and out-of-the-box global accounting functions (Source: erpsoftwareblog.com) (Source: www.appseconnect.com). This makes NetSuite

well-suited for high-growth companies, especially SaaS/tech firms or global distributors, seeking rapid cloud deployment and full cross-functional ERP
without significant middleware.
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Dynamics 365’s strength is ecosystem integration and flexibility: it offers the familiar Microsoft Ul and tight integration with Office 365, Power BI,
Teams, Azure and Power Platform (Source: www.appseconnect.com) (Source: erpsoftwareblog.com). Business Central (the mid-market ERP)

provides core finance, supply chain and warehousing capabilities on Azure, with strong MRP and manufacturing for smaller factories (Source:
www.appseconnect.com) (Source: www.stockton10.com). It is also unique in offering hybrid/on-prem deployment options (via Azure) and various
SKUs (Finance, Supply Chain, Sales, Marketing, etc.) to tailor solutions. This modularity allows existing Microsoft-centric organizations to extend their
ERP using Azure services, Power Pages, Power Apps, and Copilot-powered Al assistants (Source: erpsoftwareblog.com) (Source:

learn.microsoft.com).

However, with modular architecture comes added complexity. Dynamics 365 applications (Finance/SCM, Business Central, Sales, etc.) often require
integration via Microsoft Dataverse or custom connectors (Source: erpsoftwareblog.com) (Source: netsuite.folio3.com). Upgrades may be managed

per module, sometimes requiring partner involvement or costly projects (Source: erpsoftwareblog.com) (Source: netsuite.folio3.com). In contrast,
NetSuite’'s unified codebase means every customer is upgraded automatically twice a year with customizations preserved (Source:
netsuite.folio3.com) (Source: netsuite.folio3.com). This “true cloud” model is frequently cited by consultants as a driver for migration to NetSuite
(Source: netsuite.folio3.com) (Source: netsuite.folio3.com).

From a cost perspective, anecdotal analyses suggest Dynamics 365 (Business Central) can have a lower 5-year subscription cost than NetSuite for

comparable user counts, but implementation and ongoing support differ (Source: www.stockton10.com) (Source: www.stockton10.com). For example,
one 2025 estimate compared an 8-user scenario: NetSuite total 5-year subscription ~$264K vs. Business Central $128&k—(Seuree:
—cor)-thotgh-the-B365-implementation—was—eosther{$95K vs. $35K) (Source: www.stockton10.com). The real-world Total Cost of
Ownership (TCO) is highly dependent on licensing strategy, customizations, and hidden costs (support tiers, consulting, productivity losses) (Source:

blog.proteloinc.com) (Source: www.stockton10.com). NetSuite itself advises ERP budgets of roughly 3-5% of revenue for mid-market companies, 2—

3% for large enterprises (including all license/implementation/support) (Source: blog.proteloinc.com).

This report deeply examines NetSuite and Dynamics 365 across multiple dimensions, drawing on market data, expert analyses, user reviews, and
case examples. We cover historical evolution, core capabilities, technical architecture, deployment and integration, cost models, implementation &
support, and emerging trends (Al, ecosystem, and vertical specialization). Case studies illustrate typical migrations and user experiences. The
conclusion reflects on organizational fit and future directions. All claims are substantiated with current industry sources.

Introduction and Background

Enterprise Resource Planning (ERP) systems have undergone a dramatic transformation in the past decade. Traditionally dominated by on-premises
monoliths (SAP R/3, Oracle E-Business Suite, legacy Microsoft Dynamics AX/NAV/CRM, etc.), the ERP market has rapidly shifted toward cloud-native
solutions. By the mid-2020s, over 70% of ERP deployments are cloud-based (with ~95% of enterprises open to cloud models) (Source:
www.appsruntheworld.com) (Source: www.forrester.com). This surge has accelerated since 2020 under digital transformation forces. Analysts note

that “ERP vendors are wholly on board with the shift to the cloud,” as it enables continuous updates, Al-infused features, and lower IT overhead
(Source: www.forrester.com).

ERP applications are vital: they unify finance, supply chain, manufacturing, HR, and customer-facing processes. For product-centric firms
(manufacturing, retail, distribution), ERP systems are the backbone of operations (Source: www.cxtoday.com). For service-centric firms (consulting,
professional services), ERP integrates project accounting, billing, and human capital processes. Recognizing divergent needs, industry analysts now
often evaluate ERPs separately by industry type (product vs service) (Source: www.forrester.com).

NetSuite (Oracle) and Microsoft Dynamics 365 are repeatedly cited as market leaders for mid-to-large enterprises. NetSuite pioneered cloud ERP:
launched in 1998 as a SaaS financial system, then expanding into order management, CRM, ecommerce and more (Source: www.stockton10.com)
(Source: erpsoftwareblog.com). Oracle acquired NetSuite in 2016 for $9.3 B, bolstering it with resources and integrating it into Oracle’s portfolio.
Today NetSuite is known as a unified cloud suite covering ERP, CRM, PSA (professional services automation), and SuiteCommerce (ecommerce),

among others (Source: www.stockton10.com) (Source: erpsoftwareblog.com). It supports OneWorld (multi-subsidiary) operations, SuiteAnalytics (Bl),

and many industry-specific modules in a single platform.

Microsoft Dynamics 365, by contrast, is a suite of cloud applications that evolved from several legacy products. Business Central (formerly Dynamics
NAV) targets small-to-mid businesses with core finance, inventory, and distribution functionality. Dynamics 365 Finance & Supply Chain (formerly
Finance and Operations / Axapta) is aimed at large enterprises needing deep manufacturing, warehousing and financial consolidation. The Dynamics
365 CRM apps (Sales, Marketing, Customer Service) extend the suite into customer management. Microsoft heavily emphasizes that Dynamics 365
ties into Office 365 and Azure — for example, Excel-based budgeting, Power Bl analytics, Teams collaboration, and Power Platform (Power Apps,
Power Automate) customization. This close ecosystem convergence is often cited as a key advantage (Source: www.appseconnect.com) (Source:

learn.microsoft.com).
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Below is a brief timeline for context:

« Oracle NetSuite: Founded as NetLedger Corporation in 1998, the first web-based accounting application. Grew into a full ERP suite in the 2000s.
Became Oracle NetSuite in 2016 (acquisition). Has since added native CRM, SuiteCommerce, and industry editions (e.g., OneWorld,
SuiteSuccess). Known for true multi-tenancy and automatic upgrades (Source: erpsoftwareblog.com) (Source: netsuite.folio3.com).

« Microsoft Dynamics 365: The product line dates back to Navision (acquired 2002, ERP for SMB), Axapta (acquired 2000, ERP for enterprises)
and Dynamics CRM (mid-2000s). In 2016 Microsoft rebranded and refactored these on-premises systems as cloud apps under the “Dynamics
365" umbrella. Business Central (evolved from Dynamics NAV/Grand Rapids) was released in 2018 as an SMB cloud ERP. Dynamics 365
Finance & Supply Chain (formerly D365FO) targets large organization needs. Microsoft has continually integrated Al (Cortana Intelligence, Azure
ML) and now Copilot into D365.

The ERP market itself is very large and fragmented. A 2024 analysis projects the global cloud ERP market reaching ~$36B by year-end, with a 10%

YOY growth (Source: www.appsruntheworld.com). According to AppsRunTheWorld, Oracle’s combined Cloud ERP (Fusion + NetSuite + industry
cloud apps) will be ~$7.8B in 2024 (~22% share), compared to Microsoft's ~$0.95B (~2.6%) (Source: www.appsruntheworld.com) (Source:

www.appsruntheworld.com). Even including on-prem Dynamics, 2023 revenues for Microsoft Dynamics ERP/CRM were $5.44B (fiscal 2023) (Source:

uds.systems). Gartner similarly notes Oracle’s lead in cloud ERP, while Microsoft (with Dynamics) is a strong challenger (Source: www.cxtoday.com)
(Source: www.cxtoday.com).

ERP Selection Trends and Criteria. Analysts stress that selecting ERP is not “one-size-fits-all”. Functional fit (industry, country regulations, company
size) drives choice (Source: www.forrester.com). Trends favor cloud agility and embedded Al (Source: www.forrester.com) (Source:
www.cxtoday.com), but with caution: vendors trumpet Al features, yet organizations must validate maturity (e.g. real Al use-cases vs marketing)
(Source: www.forrester.com). In practice, key differentiators often include: deployment/architecture (custom multi-tenant vs modular SaaS layers),
update/upgrade processes, integration with existing tech (Office/Azure vs. native platform), global multi-entity support, customizability, ongoing
support model, and total cost of ownership (TCO). This comparison report uses credible industry sources to examine each of these aspects for
NetSuite and Dynamics 365 in depth.

Company and Product Overviews

Oracle NetSuite

Overview. NetSuite is marketed as a unified cloud ERP platform. It bundles core ERP (financials, supply chain, inventory), CRM, order-to-cash,
procurement, HR/payroll (via SuitePeople), PSA for services, and SuiteCommerce e-commerce in one architecture. Importantly, SuiteCloud is the
extensibility framework allowing customizations (SuiteScript, SuiteFlow, SuiteAnalytics). NetSuite editions (as of 2026) are tailored by company size
and needs: a Limited Edition for small businesses, Mid-Market and Enterprise editions for growing companies, and OneWorld edition for global multi-
entity organizations (Source: blog.proteloinc.com).

Architecture. NetSuite was designed from day one as a multi-tenant cloud service (Source: erpsoftwareblog.com) (Source: netsuite.folio3.com). All

customers run on the same codebase and infrastructure (on Oracle Cloud Infrastructure), receiving seamless biannual updates. This architecture
eliminates version fragmentation: “NetSuite was built for multi-tenant cloud from inception” (Source: erpsoftwareblog.com) and hence upgrades are
fully automated for all customers (Source: netsuite.folio3.com). This leads to lower maintenance — for example Folio3 notes “all 43,000+ [NetSuite]
customers receive upgrades twice yearly without breaking customizations” (Source: netsuite.folio3.com). In the comparison table below, note the
emphasis on NetSuite’s unified model (formats adapted from [51]):
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DYNAMICS 365 BUSINESS

Upgrade Model

Multi-tenancy

Integration with
other modules

Customization

NETSUITE DYNAMICS 365 FINANCE (F&O)
FEATURE CENTRAL
. Adapted from on-premises .
. . Built for cloud (launched 1998) (Source: . Adapted from on-prem Navision
Design Origin Dynamics AX (Axapta) (Source: ) )
erpsoftwareblog.com) (Source: netsuite.folio3.com)
erpsoftwareblog.com)
. " Multiple codebases (Finance, Separate (distinct from Finance
Single unified codebase (Source: .
Codebase Operations, etc.) (Source: codebase) (Source:

netsuite.folio3.com)

netsuite.folio3.com)

netsuite.folio3.com)

. . Often requires manual upgrade Often requires partner-assisted
Automatic (twice-yearly for all customers)

projects (Source:

netsuite.folio3.com)

. ) upgrades (Source:
(Source: netsuite.folio3.com) . .
netsuite.folio3.com)

. . . . Cloud adapted multi-tenant model Adapted multi-tenant (legacy
True multi-tenant since inception (Source: ) .

) ) (some version control needed) assumptions) (Source:
netsuite.folio3.com)

(Source: erpsoftwareblog.com) netsuite.folio3.com)

Modular; cross-app workflows Similar modular inter-op with

Native, all modules on one platform

(Source: netsuite.folio3.com)

often use Dataverse or middleware limited cross-app natively (Source:

(Source: netsuite.folio3.com) netsuite.folio3.com)
“Clicks-not-code” SuiteCloud platform
(SuiteScript, SuiteFlow, SuiteBuilder)
(Source: erpsoftwareblog.com) (Source:

Custom AL language + Power
Custom .NET/X++ development; )
. o . . Platform; requires developers or
requires specialized technical skills
) ) consultants (Source:
(Source: netsuite.folio3.com)

netsuite.folio3.com) netsuite.folio3.com)

NetSuite’s cloud-native architecture means customers generally do not worry about underlying hardware or system software. Security patches and
infrastructure management are handled by Oracle, and security updates are applied universally (Source: netsuite.folio3.com). The SuiteSuccess

implementation framework provides prescriptive best practices for rapid deployment.

Core Capabilities. In finance and operational modules, NetSuite covers the full spectrum needed by global enterprises:

Financials & Accounting: NetSuite provides robust financials (general ledger, AP/AR, budgeting, etc.) with advanced features like multiple
bookkeeping (multi-GL), multi-currency and multi-tax support, advanced revenue recognition (ASC 606/IFRS 15), and real-time dashboards. The
suite also includes SuiteBilling and SuiteTax for complex billing and tax requirements. NetSuite’s strength is breadth and depth of financial
management out of the box — it can handle multi-entity consolidation without external tools (critical for organizations with many subsidiaries) and
provides built-in financial analytics via SuiteAnalytics (Source: erpsoftwareblog.com) (Source: www.appseconnect.com).

CRM & Commerce: NetSuite embeds a fully integrated CRM module covering sales force automation, marketing and customer service. This
means the entire quote-to-cash process can run within one system (orders flow directly into NetSuite ERP) (Source: www.stockton10.com).
SuiteCommerce provides B2B and B2C e-commerce capability tied directly to inventory and order management. The native CRM differentiator is
often noted — for example, Stockton Solutions points out that NetSuite includes “CRM with marketing automation tools” natively (Source:
www.stockton10.com), unlike Business Central which requires a separate Dynamics 365 Sales app for full CRM functionality.

Inventory & Supply Chain: NetSuite supports complex inventory (lot/serial tracking, multi-location warehouses, reorder points, etc.). Advanced
supply chain modules (often requiring extra licensing) handle global demand planning, multi-warehouse flows, and integrations with ecommerce
and 3PLs. It has built-in integration to popular retail/commerce channels (Shopify, Amazon) (Source: www.stockton10.com). However, its strong
supply chain functionality comes at the expense of complexity; Stockton cautions that NetSuite’s supply chain suite is “more complex to set up

and maintain” than Business Central’'s simpler, distribution-focused model (Source: www.stockton10.com). Many users add the SuiteSuccess

WMS or third-party WMS to NetSuite for robust warehouse management.

Manufacturing: NetSuite offers a manufacturing module (SuiteFlow MRP, Work Order Management, CRP capacity/planning). It is adequate for
standard discrete or process manufacturing, especially in medium/large multi-site contexts. However, some experts (and the EPR community)
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note that NetSuite’s manufacturing is not as strong as specialized systems; it is best for companies on a global scale that need integrated
finance-manufacturing across many sites (Source: www.stockton10.com). Business Central often wins for smaller or local manufacturing.

« Professional Services & Projects: NetSuite PSA is integrated with its financials, providing project accounting, time tracking, and resource
management in one package. Project-based firms benefit from NetSuite’s revenue recognition and costing tied tightly to billing and payroll.
Stockton highlights this integrated approach as “typically wins” for professional services (Source: www.stockton10.com).

« Analytics: NetSuite includes embedded analytics via SuiteAnalytics (saved searches, reports, dashboards) that are part of the platform
(Source: erpsoftwareblog.com). Financial and operational KPIs can be viewed in real time without exporting data. NetSuite’s analytics have been
augmented in 2024—-2025 with Al-driven features (Prompt Studio, predictive dashboards) as the company integrates Oracle Cloud Al technologies
(Source: www.oracle.com) (Source: erpsoftwareblog.com).

Ecosystem & Extensions. Oracle NetSuite’s key integration points include native APIs and connectors. It plays well with Oracle’s own suite (e.g.
Oracle OCI databases) but is less integrated into the Microsoft stack (no native Teams or Office embedding, for example). External systems (banks,
CRM, logistics) typically integrate via SuiteTalk web services or third-party middleware. SuiteCloud’s Al innovations (announced Oct 2025) now let
NetSuite connect to external Al models or host custom Al agents directly in the ERP (Source: www.oracle.com). Partners (SuiteCloud Developer
Network) can build industry-specific extensions, and Oracle’s marketplace offers SuiteApps for specialized functions.

Market Position & Customers. NetSuite has a strong presence in high-growth sectors and among multi-entity companies. A 2025 consultant blog
notes NetSuite is “ideally suited for fast growing small to large enterprises” and has strong adoption in software, retail, distribution, services and
manufacturing industries (Source: www.technologyevaluation.com). Statista data (2025) indicated the largest chunk of NetSuite’s customer base is in

professional services (the leading vertical) (Source: www.statista.com). Key customers span from SaaS startups to global retailers. In contrast,
traditional enterprise manufacturing or professional services companies often evaluate Dynamics.

Microsoft Dynamics 365

Overview. Microsoft Dynamics 365 is not a single product but a portfolio of cloud business applications. For ERP functionality, there are two main
offerings:

« Dynamics 365 Business Central (BC): A cloud ERP aimed at small/mid businesses (often under ~500 employees or $50-$100M revenue). It
covers finance, inventory, warehousing, purchasing, and basic manufacturing. BC was the cloud successor to Dynamics NAV (Navision). It
integrates deeply with Office 365 productivity apps and Power Bl. BC can be deployed purely in Azure or hybrid (Azure-managed on-prem), giving
flexibility for firms not ready for full public cloud. Microsoft updates BC multiple times a year (now also with Copilot features (Source:
learn.microsoft.com).

« Dynamics 365 Finance & Supply Chain (often just Dynamics 365 Finance): Formerly Dynamics 365 Finance and Dynamics 365 Supply
Chain Management (and originally Dynamics AX / Axapta). This is a high-end ERP for larger enterprises with complex manufacturing, distribution,
or large scale finance needs. It has advanced modules for production, warehouse management (WMS), supply chain planning, trade/Logistics,
and financial consolidation. Upgrades are delivered as combined financial & supply chain waves (6-month cadence as well).

Additionally, Dynamics 365 Sales, Marketing, Customer Service, Field Service and Project Operations provide the CRM/PSA capabilities that
complement the ERP core. Business Central offers basic “Customer” records and job costing, but full CRM requires adding the Dynamics 365 Sales
app (incurring additional license cost).

Architecture. Dynamics 365’s architecture is inherently modular. Business Central and Finance are distinct cloud apps (though one portal can handle
both). Each module (e.g. Retail, Field Service) runs in the Microsoft Power Platform ecosystem, using Azure SQL databases and often integrating
through the Dataverse data layer for cross-app data. Historically, the underlying tech stems from older on-prem products (Source: netsuite.folio3.com):
for example Dynamics 365 Finance still runs code (X++) from the old AX system, and Business Central uses AL code from NAV (Source:
netsuite.folio3.com) (Source: |earn.microsoft.com). This influences upgrade processes: many Dynamics 365 customers must manage customizations
per module. Microsoft offers multiple deployment options: SaaS, on-prem (BC can run on local servers), or hybrid (Azure-hosted images). According
to user discussions, Dynamics 365 upgrades can be less seamless than NetSuite’s — partners often handle version merges and data migrations at
upgrade time.

Core Capabilities. Dynamics 365 apps are powerful, though some deep features require configuration or add-ons:

« Financials & Accounting: BC and Finance both provide general ledger, budgeting, payables/receivables, cash management, fixed assets, and
operational reporting. Dynamics 365 Finance (the enterprise tier) includes robust financial dimensions (partitioned axes for analysis), global
intercompany, and extended financial controls. However, features like multi-book accounting or contract revenue management typically require
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specific modules or customization. An independent analysis notes that while Dynamics Finance supports core accounting well, advanced billing
(subscription, usage) or intercompany automation may need third-party solutions or custom logic (Source: erpsoftwareblog.com). Business
Central covers most SMB needs out-of-the-box but often relies on Excel/Power Bl for reporting.

« Inventory & Warehousing: Business Central includes basic inventory and simple warehousing (bins, pick/pack, small barcode support).
Dynamics 365 Finance offers an Advanced Warehousing and Master Planning module on top of BC's features (or natively for large apps). For
serious fulfillment operations, Finance’s full WMS (with mobile device integration, wave processing, and slotting) is stronger, but also more
complex and costly. In practice, many companies of moderate size (e.g. multiple warehouses) use Business Central's stock and order
management, while larger distribution operations go with Finance’s Supply Chain Management.

« Manufacturing: BC has decent manufacturing capabilities (production orders, BOMs, finite capacity planning) that are easy to set up. It is

preferred by small-to-midsize manufacturers due to cost-effectiveness (Source: www.stockton10.com). Dynamics 365 Finance includes more
extensive MRP, infinite planning, advanced BOM/routing, and Production Floor Control modules. The trade-off is that Finance requires longer
implementation cycles. As one consultant notes, BC “is more cost-effective and flexible” for smaller manufacturers, but NetSuite (and by
extension D365 Finance in that segment) wins for very complex global production (Source: www.stockton10.com).

« CRM/Customer Engagement: Dynamics 365 includes separate CRM apps. Business Central has only light CRM (customer records, contacts,
quotes) by default. For full sales automation (leads, opportunities, campaign management), organizations buy Dynamics 365 Sales
(~$65/user/month) (Source: www.stockton10.com). Those needing marketing or service functions add the Marketing and Service applications.
This is in contrast to NetSuite’s built-in CRM.

« Project and Service Automation: Dynamics 365's Project Operations or Services module provides project accounting, time entry, and
resourcing. Business Central's “Jobs” feature covers basic job costing and time/expense, sufficient for small services firms. Larger professional
services firms typically use Dynamics Project Operations or NetSuite’s PSA.

« Analytics and BIl: Both products rely on Power BI for advanced analytics. Business Central tightly integrates with Power Bl (often deployed as
embedded reports or dashboards). Dynamics Finance can present financial reports in Power Bl or Management Reporter. The catch is that
Power Bl adds complexity: it requires data modeling and often Microsoft licensing. By contrast, NetSuite’s SuiteAnalytics offers basic dashboards
natively (Source: erpsoftwareblog.com). Many Dynamics users still export to Excel or Power Bl for analysis.

Ecosystem & Integration. The overriding advantage of Dynamics 365 is Microsoft ecosystem synergy. If an organization already uses Office 365,
Teams, Azure, or Dynamics CRM, adding Dynamics 365 ERP is often straightforward. For example, users appreciate that Business Central data can
be exported seamlessly to Excel or that Outlook tasks can surface ERP info. Power Platform (Power Automate, Power Apps) provides low-code
extension possibilities within the MS stack. Also, Dynamics 365 can integrate with Azure services (Al, 10T, data lake) more naturally. On the flip side,
connecting to non-Microsoft systems (third-party CRM, vendors, etc.) typically involves Azure Logic Apps, connectors, or custom APIs.

Microsoft also invests heavily in Al: Dynamics 365 Copilot (based on GPT-4, Azure OpenAl) is being embedded into D365 starting in 2024—2025. For
instance, Microsoft's 2025 roadmap describes “Al agents” in Business Central that can autonomously execute tasks like scanning emails to create
sales orders (Source: learn.microsoft.com). Copilot assistants will be available in Finance and Sales for natural-language queries across ERP. In sum,
Dynamics 365's future roadmap is about bringing generative Al tools to day-to-day processes, on top of its power Bl and Power Platform strategy.

Market Position & Customers. Microsoft Dynamics 365 has broad global reach. Estimates suggest hundreds of thousands of companies use some
Microsoft Dynamics product for ERP/CRM (Source: uds.systems) (Source: uds.systems). In 2023, 58,300 companies were tracked using Dynamics
ERP, and Dynamics’ market share grew from 4% in 2016 to ~27% in 2023 (6sense data) (Source: uds.systems). Large enterprises (e.g. Fortune 500

firms) often deploy Dynamics 365 global instances across divisions. Many mid-size manufacturers and services firms likewise choose Business
Central for integrated finance/admin needs. Notable users span retail (Columbia Sportswear with D365), manufacturing (Sandvik, Toyota) and
professional services. Microsoft's marketing highlights clients in every sector from retail to healthcare (Source: uds.systems). Dynamics tends to be
chosen by organizations already committed to Microsoft’s cloud and productivity suite.

Detailed Comparative Analysis

Architecture and Deployment Models

The core architectural divergence between NetSuite and Dynamics 365 is multi-tenant unity versus modular adaptation. As noted, NetSuite’s cloud-
native design means one software instance for all clients; enhancements and security patches flow through automatically. For example, NetSuite’s
founder emphasizes that every customer “operates on the same version” with biannual updates (Source: erpsoftwareblog.com). Folio3 similarly
contrasts this with Dynamics: NetSuite customers get “automatic updates you can trust,” whereas Dynamics customers often face “perpetual upgrade
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challenges” due to its on-premise legacy (Source: netsuite.folio3.com) (Source: netsuite.folio3.com). Stockon Solutions also remarks that NetSuite’s
upgrades come “without breaking customizations,” while Dynamics tends to force clients into discrete upgrade projects (Source: netsuite.folio3.com)
(Source: netsuite.folio3.com).

Dynamics 365's deployment varies by module. Business Central can run as a SaaS on Azure or on-premises with Azure infrastructure.
Finance/Supply Chain is offered as pure cloud (in Azure) or in certain regions as a “cloud host” solution (e.g. Azure stacking). This flexibility is a
double-edged sword: it allows compliance with data residency or hybrid needs, but adds complexity. By contrast, NetSuite is always SaaS (no on-
prem), simplifying deployment decisions. Whiteboard comparisons often describe NetSuite as “pure cloud, no infrastructure” and Dynamics as offering
hybrid/private options (Source: www.appseconnect.com). In operational terms, CIOs choose NetSuite for its straightforward cloud model; they choose

Dynamics when a hybrid or Microsoft infra strategy is paramount.

Because of the architecture, integration patterns differ. In NetSuite, modules (ERP, CRM, ecommerce, PSA) sit in one database, eliminating cross-
system integrations. In Dynamics 365, integration between Finance, Supply Chain, Sales, etc. is mediated via Dataverse or service bus. AlphaBOLD
notes this “streamlines integrations” for NetSuite but makes Dynamics'S architecture “layered” and sometimes fractured (Source:
erpsoftwareblog.com). For example, embedding a new sales app in NetSuite simply extends the same stack, whereas adding Dynamics 365 Sales to

Business Central requires navigating security/triggers through Dataverse.

Table 1 (below, adapted from folio3 (Source: netsuite.folio3.com) highlights key architectural contrasts:

ASPECT NETSUITE DYNAMICS 365 (FINANCE/SCM) DYNAMICS 365 (BUSINESS CENTRAL)
. . Cloud-hosted (Azure), based on legacy Cloud-hosted or on-prem (Azure), built on
True multi-tenant SaaS (all clients . . =
Cloud on-prem code (hybrid version control) legacy code (Navision) (Source:
share one platform) (Source: ) ) ” )
Model ) ) (Source: netsuite.folio3.com) (Source: netsuite.folio3.com) (Source:
netsuite.folio3.com) ) - - -
netsuite.folio3.com) netsuite.folio3.com)
o Monthly service updates, but major ) .
Automatic, biannual for all . Two major waves/year, often requiring
Update upgrades often manual (sometimes .
customers (Source: B . partner involvement for custom code
Process ) : requiring downtime) (Source: ) )
netsuite.folio3.com) ) ) (Source: netsuite.folio3.com)
netsuite.folio3.com)
No version drift (all on same Clients may be on different major Same as Finance; version project and
Versioning release) (Source: versions if they skip upgrade projects partner coordination needed (Source:
netsuite.folio3.com) (Source: netsuite.folio3.com) netsuite.folio3.com)
o Development in AL language and Power
) ) Development primarily .NET/X++ (C#) — . )
“Click-not-code” low-code with ] . Platform; requires coding and often
Code . . . . requires skilled devs (Source:
SuiteCloud (SuiteScript, SuiteFlow) ) ) consultant support (Source:
Culture netsuite.folio3.com) (Source: : )
(Source: erpsoftwareblog.com) - - netsuite.folio3.com) (Source:
netsuite.folio3.com) . .
netsuite.folio3.com)
. Same separate model; conversion between
Unified data model across all . .
Data Separate data models per module, BC and Finance has no in-place upgrade
modules (Source: ) ) ) o
Model aligned via Dataverse (requires data migration) (Source:

erpsoftwareblog.com)

netsuite.folio3.com)

Because Dynamics 365 is part of Microsoft's broader ecosystem, deployment also often follows Azure best practices (regional data centers, Azure AD,

etc.). NetSuite runs on Oracle’s Cloud Infrastructure globally, with similar multi-region redundancy.
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Functional Modules Comparison

Financials & Accounting

Both NetSuite and Dynamics 365 offer comprehensive accounting modules, but with different trade-offs. NetSuite’s financial management is widely
praised for its breadth and global readiness. It includes a real-time general ledger, accounts payable/receivable, cash management, fixed assets, and
a robust budget engine. Crucially, NetSuite supports multiple perpetual ledgers (“Multi-Book Accounting”) and multi-currency consolidation natively.
The unified data model allows instant inter-company eliminations and consolidated reporting without external tools (Source: erpsoftwareblog.com).
Analysts note that NetSuite’s financial suite covers complex requirements (like revenue recognition under ASC 606/IFRS 15, usage subscriptions with
SuiteBilling) right out of the box (Source: erpsoftwareblog.com) (Source: www.appseconnect.com).

Dynamics 365 Finance (Business Central) offers similar ace core capabilities: it can handle finance dimensions, budgets, and analytics. Business
Central’s user interface is generally considered more modern (aligned with Office) and allows exporting to Excel for audit. Also, Dynamics users
benefit from tight Excel and Bl integration (Mukhopadhyay notes this as an advantage; “native Excel integration, familiar look and feel” (Source:
www.appseconnect.com). However, out-of-box details like automated multi-entity consolidation or billing can be weaker. One technical review

observes that tasks such as subscription or milestone billing, or compliance across many countries, often require either additional licensing (e.g. Multi-
Book module) or significant configuration work (Source: erpsoftwareblog.com).

In a direct comparison, a consultant summary argued that NetSuite’s Financial Management is “ready for global scale on Day 1”, whereas
Dynamics 365 may achieve similar depth only after extended customization (Source: erpsoftwareblog.com). Stockton Solutions similarly rates
NetSuite’s financial processes as slightly more powerful for complex international firms, while noting BC's advantages in usability (Bl dashboards via
Power BI) (Source: www.stockton10.com) (Source: www.stockton10.com). In short, for a CFO needing rapid deployment of a sophisticated multi-

subsidiary financial system, NetSuite often offers a more turnkey solution. For organizations already entwined with Microsoft and requiring deep
dimensional analysis, Dynamics provides equivalent capabilities albeit sometimes through partner add-ons.

Inventory and Supply Chain

Both systems provide inventory control, order management, and basic supply chain functionality, but nuances differ. NetSuite inventory and order
management are tightly integrated. Stock levels, fulfillment, and shipments automatically link with financials. It supports lot and serial number tracking,
demand planning, and drop-shipping. Its highlight is multi-location inventory: it can simultaneously track stock across global warehouses and with
complex logic (e.g. safety stock rules). Stockton notes that NetSuite’s built-in inventory is “advanced multi-location, lot tracking, and barcode scanning’
(though the latter often requires the separate WMS add-on) (Source: www.stockton10.com).

Dynamics 365 Business Central’'s inventory module covers standard warehousing: item tracking, bins, and basic item count. It also includes
manufacturing MRP planning that is stronger than NetSuite’s (since BC was originally a distribution/manufacturing system). BC can auto-plan
production orders and purchase orders based on demand limit. BC’s stock module also integrates well with quoting and sales if using D365 Sales. In
practice, BC is known for its simple configuration and ease of use for small distributors. For more sophisticated needs, Dynamics 365 Supply Chain
Management (part of Finance) is added: that offers advanced warehouse (with RF scanning, wave picking, slotting) and multi-tier supply chain
planning.

Stockton’s analysis sums it up: choose based on complexity. NetSuite delivers an “enterprise-grade supply chain” ideal for global, complex
fulfillment, but it's an extra paid module and “more complex to set up” (Source: www.stockton10.com). Business Central is simpler and more cost-

effective if you don’t need global scale or very high throughput (Source: www.stockton10.com). An app lifecycle consultant notes that BC shines for

regional distribution, especially in companies already using Microsoft tools, whereas NetSuite’s strength is when e-commerce or multi-country supply
chains demand real-time global inventory visibility (Source: www.stockton10.com) (Source: www.appseconnect.com).

Manufacturing

Both platforms include manufacturing capabilities, but with different target segments. Business Central is often preferred by small-to-midsize
manufacturers. It offers production orders, BOM/routing management, finite capacity scheduling, and work centers. For a manufacturer up to, say,
$50M in revenue, BC handles customization and discrete processes quite flexibly. NetSuite also offers production control, but its manufacturing
module is generally considered more suitable for larger, complex scenarios (e.g. multi-site, heavy regulation). Stockton’s guidance is clear: if your
company is an SMB factory, BC wins on adaptability and cost; if you run a global manufacturing network, NetSuite’s scale is superior
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(Source: www.stockton10.com). This aligns with Gartner service notes, which often rank Dynamics higher for medium on-prem manufacturing (due in

part to older AX capabilities) and NetSuite for enterprise-grade global manufacturing. Microsoft's ERP is also noted for advanced features in areas like
process manufacturing and discrete PPAP (in Azure-embedded versions).

In either case, thorough evaluation is needed: some mid-sized makers choose one or the other based on specific plant processes. NetSuite’s
manufacturing integrates smoothly into its supply chain (good for configure-to-order or engineer-to-order models), while BC's integration with Azure
IoT and MES solutions can be appealing.

Professional Services & Projects

For professional services or project-centric businesses, both platforms include project/job costing modules. NetSuite’s “Project Management” is
entirely merged with accounting: timesheets, billing rates, project estimates and revenue recognition all feed directly into the ledger. In contrast,
Business Central has a module called “Jobs” which lets you assign budgets and track time/expenses, but it is more basic. Stockton notes that
NetSuite’s project accounting “typically wins” for firms with complex billing (percent complete) and resource scheduling (Source:
www.stockton10.com), whereas BC is sufficient for straightforward job costing. Organizations that rely heavily on Microsoft Project and just need basic

job billing may find BC adequate. Microsoft also offers a separate Dynamics 365 Project Operations/Project Service Automation app for elaborate PSA
scenarios, which can be integrated with Finance.

Customer Management (CRM)

A major difference is CRM capabilities. NetSuite has an integrated CRM module included in its ERP package. Sales teams can manage leads,
opportunities, and close deals without leaving NetSuite, and marketing automation (email campaigns, web-to-lead) is also built in. This end-to-end
sales-to-cash continuity is one of NetSuite’s selling points. By contrast, Business Central’s built-in contact management is quite limited. To get the full
CRM experience (opportunities, customer insights, etc.), companies must license Dynamics 365 Sales separately (roughly $65 per user/month)
(Source: www.stockton10.com). This means a hidden cost for those wanting CRM. Moreover, because NetSuite’s financials tie directly to sales orders,

revenue recognition and pipeline management are seamless, while Business Central users might shuffle data between Sales and Finance apps via
integrations.

In summary: NetSuite offers CRM out-of-the-box as part of its value proposition, whereas Dynamics + Business Central offers CRM as an add-
on within the larger Microsoft Dynamics ecosystem. Businesses must factor this when evaluating overall system cost and simplicity.

Implementation and Customization

ERP implementation success depends on methodology, partner ecosystem, and post-go-live support. NetSuite’s recommended approach is
SuiteSuccess, a proprietary framework with pre-built configurations for various industries. SuiteSuccess accelerates implementation by using pre-
configured templates and leading practice flows. Microsoft's corresponding approach is the Sure Step (legacy) and newer Dynamics Implementation
Accelerators, often customized by Microsoft partners.

Practitioner accounts highlight that NetSuite’s implementations tend to be more standardized: “NetSuite’s implementations are more standardized,
which keeps initial costs lower,” one consultant observed (Source: www.stockton10.com). Stockton Solutions estimates a mid-market NetSuite rollout

could be in the range of $30-$50K (3—6 months) for a basic setup (Source: www.stockton10.com). For Business Central, the same source estimated

closer to $95K (4-8 months) in a moderately complex environment (Source: www.stockton10.com). The key driver is custom development: Dynamics

partners frequently leverage the Power Platform to build tailored solutions, which adds project time. NetSuite projects rely on SuiteScript
customizations and form changes, but tend to use Netsuite’s standard best practices more heavily.

The architecture table (above) highlights customization differences: NetSuite uses SuiteCloud (JavaScript-based SuiteScript, SuiteFlow workflows,
SuiteBuilder forms) enabling “clicks-not-code” changes (Source: erpsoftwareblog.com) (Source: netsuite.folio3.com). Dynamics 365 customizations
require code (C#/X++ for Finance or AL for BC, plus XML/JSON for Ul) or Power Apps flows, so technical resources are usually needed (Source:
erpsoftwareblog.com) (Source: netsuite.folio3.com). This means empowering business users is often easier with NetSuite’s low-code tools. However,
Dynamics’ Power Platform (Power Automate, Power Apps) allows citizen developer scenarios across any Microsoft app, which some organizations
prefer if they already use Power Platform.
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Cost of Ownership and Licensing

Licensing Models

NetSuite’s licensing is entirely subscription-based, determined by edition, modules, and user roles. The base ERP system and one user are often a
given, but additional Full user licenses (unlimited access) are pricey. Companies mitigate costs by assigning Employee Center or Self-Service roles
(for HR, vendors, etc.). Every major functional area (Inventory, WMS, SuiteCommerce, Advanced Financials, etc.) is an “Add-on” that incurs extra fees
once activated (Source: blog.proteloinc.com) (Source: blog.proteloinc.com).

Dynamics 365 licenses are per user/app, typically on a monthly billing. Business Central licenses have tiers (Essentials, Premium, etc.), and
companies can mix* Team Member* licenses for basic tasks. Dynamics 365 Finance and SCM licenses are available per user (Enterprise edition) or
device. Notably, Microsoft’s pricing is usually transparent on its CSP portal, whereas NetSuite’s often requires quotes from partners.

One source notes the difficulty of calculating costs: “NetSuite cost is the single most guarded number in the ERP industry” (Source: alchemy-
365.com). A more pragmatic guide suggests NetSuite often ends up more expensive in equivalent scenarios (reflecting its broad out-of-box features)
(Source: www.stockton10.com) (Source: www.stockton10.com). For instance, Stockton Solutions modeled an 8-user example where NetSuite's

subscription escalated 10% annually (standard practice) from $44.5K in year 1 to $65K in year 5, totaling $264K over five years (Source:
www.stockton10.com). The same scenario's Business Central cost was $6,720/year (8 users) or ~$128K over five years (Source:

www.stockton10.com) — roughly half. Even after a costlier BC implementation, the net saving was significant.

Industry Benchmarks: According to official NetSuite guidance, an average mid-market company spends ~3-5% of revenue on ERP (including all
costs); large enterprises spend ~2-3% (Source: blog.proteloinc.com). Microsoft's published figures are sparse, but traditional advice suggests
targeting 1.5-3% of revenue, depending on complexity. IDC/Forrester studies often find that Cloud ERP can have a slightly higher subscription cost
but lower maintenance.

Hidden Costs

Subscription fees are only part of the story. Support and success plans can add 10—-20% of license fees for premium coverage. NetSuite’s Advanced
Customer Support (ACS), for example, is an extra $300/hour for proactive services (Source: www.stockton10.com). Stockton cautions that some

NetSuite customers end up buying both Premium Support and ACS to manage complex issues, effectively “paying twice for what should be included”

(Source: www.stockton10.com). Business Central customers, on the other hand, often pay for Microsoft Unified Operations support plus any partner
SLA costs, and may incur costs for additional Microsoft services (like Azure consumption, Power Platform licensing, D365 Sales licenses) (Source:
www.stockton10.com).

Another often-overlooked aspect is project debt and support continuity. Stockton highlights “operational drift” — recurring small issues, manual
workarounds, overtime — which can quickly dwarf software licensing differences (Source: www.stockton10.com). For example, if a team saves $136K

in software spend by choosing BC over NetSuite, but then wastes $200K in productivity due to unresolved glitches and disjointed updates, the TCO
equation flips (Source: www.stockion10.com). The implication is clear: vendor should be viewed as a long-term partner. NetSuite counters this by

quoting high satisfaction (Gartner Peer Insights reviews are largely positive for NetSuite and mixed for BC (Source: www.technologyevaluation.com)

(Source: www.technologyevaluation.com), but decision-makers must ensure proper governance (e.g. documentation, admin handover) regardless of

platform.

Case Studies and Real-World Examples
To ground the analysis, we consider illustrative scenarios from industry sources:

« Global Distributor Migrating from NetSuite to Dynamics 365: An ERP blog (DynamicsSquare) described a 2025 migration story. A global
company on NetSuite OneWorld (UK/EU/US/Canada subsidiaries) found its NetSuite implementation rigid and increasingly costly. They used
multiple third-party systems (WMS, outside Bl, CRM) that were not integrated. With their NetSuite contract ending, they evaluated D365 Business
Central vs. Finance. Their goals included tighter automation (replace a disconnected WMS and manual invoicing), electronic invoicing
compliance, and built-in Power BI reporting. The company ultimately leaned toward Business Central, because with ~30-40 users and four
subsidiaries, BC could meet multi-company/multi-currency needs “at lower cost and with faster go-live” (Source: msdynamicsworld.com) (Source:

msdynamicsworld.com). The analysis explicitly noted: “NetSuite has served its purpose, but the lack of flexibility, rising costs and reliance on

third-party tools no longer match the company’s goals.” (Source: msdynamicsworld.com). This example underscores a common theme: when a

NetSuite setup becomes over-customized or simply “brittle”, switching to a modular ERP with existing Microsoft infrastructure can seem attractive.

Page 10 of 15


https://blog.proteloinc.com/netsuite/licensing-guide-2026#:~:text=How%20User%20Licenses%20Impact%20NetSuite,Cost
https://blog.proteloinc.com/netsuite/licensing-guide-2026#:~:text=Modules%20That%20Expand%20Functionality%20and,Cost
https://alchemy-365.com/blog/how-much-does-microsoft-business-central-really-cost-in-2025/#:~:text=How%20Much%20Does%20Microsoft%20Business,to%20get%20a%20straight%20answer
https://alchemy-365.com/blog/how-much-does-microsoft-business-central-really-cost-in-2025/#:~:text=How%20Much%20Does%20Microsoft%20Business,to%20get%20a%20straight%20answer
https://www.stockton10.com/blog/netsuite-vs-microsoft-dynamics-365-2026-costs-features-support-guide#:~:text=NetSuite%20strengths%3A
https://www.stockton10.com/blog/netsuite-vs-microsoft-dynamics-365-2026-costs-features-support-guide#:~:text=,year%20cost%3A%20~%24128%2C000
https://www.stockton10.com/blog/netsuite-vs-microsoft-dynamics-365-2026-costs-features-support-guide#:~:text=NetSuite%20pricing%20model%3A
https://www.stockton10.com/blog/netsuite-vs-microsoft-dynamics-365-2026-costs-features-support-guide#:~:text=Business%20Central%20pricing%20model%3A
https://blog.proteloinc.com/netsuite/licensing-guide-2026#:~:text=%3E%20According%20to%20NetSuite%2C%20mid,ways%20to%20burn%20that%20budget
https://www.stockton10.com/blog/netsuite-vs-microsoft-dynamics-365-2026-costs-features-support-guide#:~:text=NetSuite%20hidden%20costs%20you%20need,to%20know
https://www.stockton10.com/blog/netsuite-vs-microsoft-dynamics-365-2026-costs-features-support-guide#:~:text=NetSuite%20hidden%20costs%20you%20need,to%20know
https://www.stockton10.com/blog/netsuite-vs-microsoft-dynamics-365-2026-costs-features-support-guide#:~:text=Business%20Central%20hidden%20costs%20to,factor%20in
https://www.stockton10.com/blog/netsuite-vs-microsoft-dynamics-365-2026-costs-features-support-guide#:~:text=Let%27s%20do%20the%20math%3A
https://www.stockton10.com/blog/netsuite-vs-microsoft-dynamics-365-2026-costs-features-support-guide#:~:text=Let%27s%20do%20the%20math%3A
https://www.technologyevaluation.com/selection-tools/comparison-reports/21816/netsuite-vs-microsoft-dynamics-365-erp-comparison-report#:~:text=%2A%20Modular%20approach%20,and%20other%20Microsoft%20cloud%20services
https://www.technologyevaluation.com/selection-tools/comparison-reports/21816/netsuite-vs-microsoft-dynamics-365-erp-comparison-report#:~:text=NetSuite%20users%20highlight%20the%20complete%2C,across%20midsized%20organizations%20and%20enterprises
https://msdynamicsworld.com/blog-post/netsuite-dynamics-365-erp-migration-roadmap-2026#:~:text=Business%20Central%20is%20built%20for,attractive%20when%20deadlines%20are%20tight
https://msdynamicsworld.com/blog-post/netsuite-dynamics-365-erp-migration-roadmap-2026#:~:text=In%20this%20case%2C%20the%20organisation,adding%20complexity%20without%20clear%20benefit
https://msdynamicsworld.com/blog-post/netsuite-dynamics-365-erp-migration-roadmap-2026#:~:text=lags%20behind%20modern%20analytics%20and,with%20the%20company%E2%80%99s%20IT%20strategy
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-vs-dynamics-365-erp-comparison-2026

m HOUSEBLEND NetSuite vs Dynamics 365: 2026 ERP Comparison Guide

Mid-Market Cloud ERP Decision: A 2026 industry article (“Goldilocks ERP”) compares D365 vs. NetSuite for mid-market firms (Source:
www.appseconnect.com) (Source: www.appseconnect.com). It emphasizes that in this segment SAP is often too heavy, so the decision is often
between these two. The author notes that “the real differentiator... is not the ERP itself, but how easily it integrates with CRM, ecommerce,
analytics, and industry systems.” (Source: www.appseconnect.com). Key strengths were identified: Dynamics 365 wins if fully invested in
Microsoft (Office/Teams/ Azure) and for complex manufacturing, while NetSuite wins for SaaS/tech companies and when pure cloud scalability is
needed (Source: www.appseconnect.com) (Source: www.appseconnect.com). A summary table (Table 2 below, from [32]) checks off relative
merits: for example, it marks Dynamics 365 as having transparent licensing and hybrid options, whereas NetSuite is pure cloud and excels at
multi-country deployments. This table reflects real-world evaluation criteria such as total cost of ownership (TCO), licensing transparency, and

geographies.

DECISION FACTOR DYNAMICS 365 (BCIFINANCE) NETSUITE
Mid-market Adoption (US/UK)
Microsoft 365/Azure Ecosystem Fit X
Pure Cloud (no on-prem infrastructure) X
Hybrid/Private Cloud Option X
Lower 5-year TCO (mid-market) X
Transparent Licensing (US/UK) X
Fast Multi-country Rollout X

Table 2: Qualitative comparison of key factors (adapted from industry analysis (Source: www.appseconnect.com). Checkmarks indicate an
advantage for that vendor in the given criterion.

Dynamics-to-NetSuite Migration: Conversely, many companies also migrate from Dynamics to NetSuite. A NetSuite partner’s blog lists reasons
firms switch away from D365: NetSuite’s true-cloud architecture (avoiding legacy Axapta/Navision baggage) and unified upgrades are frequently
cited (Source: netsuite.folio3.com) (Source: netsuite.folio3.com). They observe that as growing companies “succeed and grow beyond [Business
Central]'s capabilities, they face a complete reimplementation” to Finance, leading some to jump to NetSuite instead (Source:
netsuite.folio3.com). One mid-sized services firm explained that using two different Dynamics products (BC vs F&O) meant disjointed data;
switching to NetSuite allowed them to scale on one platform. Folio3 emphasizes “predictable growth path” as a NetSuite advantage: it scales on
one codebase rather than forcing a split into two product lines (Source: netsuite.folio3.com).

These narratives illustrate real trade-offs. A common enforcement is that integration and change management drive ERP success. If a company

heavily relies on Microsoft (for example using Azure Synapse or Power Platform), Dynamics tends to integrate more seamlessly. Stockton noted that

Business Central customers often leverage Azure data tools (e.g. Azure Synapse) natively (Source: www.stockton10.com). In NetSuite environments,

enterprises might use external data lakes or Bl tools (Snowflake was mentioned) to extend analytics (Source: www.stockton10.com).

Integration & Extensibility

When comparing technology ecosystems, integration capabilities are key.

NetSuite SuiteCloud: This is NetSuite’s PaaS layer. SuiteCloud includes API (SuiteTalk), scripting (SuiteScript — JavaScript-based), workflow
(SuiteFlow), and customization tools (SuiteBuilder). In 2025, NetSuite has added Al Connectors and SuiteAgent frameworks (Source:
www.oracle.com), enabling integration to external generative Al and building custom Al agents. Because all modules live on SuiteCloud,
extending one area (e.g. accounting logic) doesn’t require linking separate apps in different clouds. Native SuiteAnalytics and Rubik’s Cars (SI)?
It's bilingual. SuitCloud apps can be published on the SuiteBundler with version control.
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« Dynamics 365 /| Power Platform: Dynamics 365 is built on (or alongside) the Microsoft Dataverse platform. Integration within Microsoft world is a
strength: Companies can build Power Automate flows between Dynamics apps, Office 365, and third-party services. Embedding Power Bl visuals
or Teams chats within the ERP pages is straightforward. Microsoft's Common Data Model allows different apps (Sales, BC, Finance) to share
entities. However, developers often navigate multiple tools: AL code for BC customizations, C# for Finance, and TypeScript/PowerFx for
PowerApps. As AlphaBOLD notes, the result is a “fragmented ecosystem” where integrations “can introduce complexity” (Source:
erpsoftwareblog.com). Middleware like Dataverse or Logic Apps can become points of failure if not managed well.

Integration partnerships also influence choices. NetSuite’s AppExchange (SuiteApp) ecosystem is smaller but growing; it focuses on complementary
modules (e.g. industry-specific functionality). Microsoft AppSource for D365 is large (since it covers the entire Power Platform) but often includes full
ISV apps for sales, HR, etc. Each ERP also integrates with common SaaS: e.g. NetSuite can connect to LinkedIn Sales Navigator or Google Services
via connectors; Dynamics naturally ties into Azure services (Al, 10T Hubs, Azure AD).

Table 1 (above) and the Folio architecture matrix highlight these points. Both systems have extensive APIs, but netSuite emphasizes a single updater
flow and low-code pipeline, whereas Dynamics emphasizes extensible but multi-platform automation.

Analytics and Reporting

Effective ERP is judged by the quality of insights it can deliver. NetSuite’s analytics (SuiteAnalytics) is fully embedded: finance users can create saved
searches and dashboards without leaving the system (Source: erpsoftwareblog.com). For example, a CFO can view a real-time consolidated P&L
across all subsidiaries on a NetSuite dashboard. NetSuite has also begun embedding Al directly: its Prompt Studio and new agent frameworks allow
adding predictive elements to reports (e.g. “what-if” modeling without leaving the ERP) (Source: www.oracle.com) (Source: erpsoftwareblog.com).

Dynamics 365 relies more on Microsoft's Bl stack. Business Central includes some built-in reports (from Excel templates or Power Bl packages). But
advanced analysis typically happens in Power BIl. Finance and Supply Chain have direct Power Bl content packs. The advantage is flexibility: Power
Bl supports complex visualizations, Al visuals, and data mash-ups. The downside is overhead: reports may require DAX/C# coding and certified
connectors. Many SMBs find the learning curve steep. Indeed, AlphaBOLD notes that while Dynamics offers “advanced analytics potential,” it often
results in “tool sprawl and technical configuration” compared to NetSuite’'s more centralized approach (Source: erpsoftwareblog.com) (Source:
erpsoftwareblog.com).

Comparing user experience: NetSuite users often praise the immediacy of insight (click through a dashboard to the originating transaction). Dynamics
users appreciate Power Bl's sophistication and the familiarity of Excel, but note that real-time drilling sometimes needs more IT support. In ERP
vendor comparisons, ease of reporting is frequently a tie-breaker for CFOs.

Pricing and Total Cost of Ownership

Subscription Fees: As discussed, NetSuite licensing is based on modules and user types. A typical mid-size deal might start at $25K—$50K per year
and scale up rapidly with features. Business Central licensing (Essentials/Premium) is often a few hundred dollars per user per month; for example, an
8-user Essentials tenant is roughly $6,720/year (Source: www.stocktonl10.com). Dynamics 365 Finance licenses are higher (often $180-
$200/user/month for full suite).

Implementation and Upfront Costs: Case studies and consulting analyses indicate Dynamics 365 implementations often cost more at the outset.
Stockton Solutions’ 2026 estimate gave Business Central ~3x the implementation cost of NetSuite in a sample scenario (Source:
www.stockton10.com). This gap is attributed to the need for Power Platform development and more non-standard configurations. In contrast,

NetSuite’'s SuiteSuccess approach can shorten projects by reusing prebuilt processes. However, rapid implementation must not compromise

requirements capture.

Long-Term Costs: Most vendors, including Oracle and Microsoft, apply an annual license increase. Stockton cited ~10% annual growth in NetSuite
prices as “standard industry practice” (Source: www.stockton10.com). Microsoft generally holds pricing steady mid-contract but may adjust between

terms; large customers usually negotiate long-term pricing or use Azure credits. One study found that, over five years, Dynamics BC required roughly
half the subscription budget of NetSuite in an exemplar case (Source: www.stockton10.com). Yet, if either system experiences high customization

change, those costs can easily eclipse software fees.

Support and Services: NetSuite’s 24/7 global cloud support is included at a basic level, but options like Premier or Advanced Customer Support add
significantly (often 10% of license spend) offering faster SLAs and advisory hours. Microsoft offers standard business-hours support; many
organizations engage Gold partners or MSPs for ongoing admin support. A major hidden cost is change management — the need for internal
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resources or expensive consultants to maintain and evolve the system. As Stockton warns, “operational drift” (never-ending small fixes, overtime,
duplicate development due to poor documentation, etc.) can be the largest cost of all (Source: www.stockion10.com).

Total Cost Consideration: Therefore, TCO must consider subscription, implementation, integrations, training, and business disruption. Independent
benchmarks (Forrester, Gartner TCO studies) generally find that cloud ERPs can approach 2—-6% of annual revenue over a 5-year span (including all
factors). In practice, many NetSuite customers with large add-ons see higher costs initially, whereas Dynamics’ cost may be front-loaded in services.
Auditors agree: always map licensing to actual usage. For instance, correctly classifying users (full vs limited) per role can save up to ~30% on
licensing outlay (Source: blog.proteloinc.com) (Source: blog.proteloinc.com). NetSuite and Microsoft alike stress best practices: run license audits six
months before renewal, use self-service roles where possible, and avoid paying for dormant features (Source: blog.proteloinc.com) (Source:
www.stockton10.com).

Ecosystem and Partner Networks

NetSuite Partners and Marketplace: Oracle NetSuite has a cadre of global implementation partners (often competing for accounts). These
SuiteCloud Development Network (SDN) partners include firms like Deloitte, Accenture, and thousands of regional consultancies. Many smaller ISVs
and customizable SuiteApps (in NetSuite’s SuiteApp Exchange) extend functionality (e.g. fixed assets, advanced BI, retail POS). Oracle also co-sells
NetSuite via its own channels. As a fully mature product, NetSuite enjoys a large install base in North America, Europe, and expanding in Asia-Pacific;
localizations (tax, language) exist for many countries.

Microsoft Partners and Solutions: Dynamics 365 is supported by Microsoft's vast partner ecosystem: MSPs, system integrators, and niche ISVs. A
key advantage is access to Microsoft's global partner network and programs. There is no single “marketplace” for D365 ERP apps, but solutions are
offered on AppSource under the Power Platform. Integration connectors (e.g. to LinkedIn, Salesforce, ServiceNow) are readily available. Many
companies leverage partners who handle both Office 365 and Dynamics projects. Vertical ISVs (like retail POS or field service) often have Dynamics-
compatible offerings. Additionally, companies can tap into Microsoft's FastTrack program for cloud migration.

Industry and Use-Case Suitability

Target Industries: NetSuite has historically been strong in software/technology, wholesale distribution, sales-driven retail, and professional services
(especially as an add-on to previous CRM systems). Government and highly regulated industries (e.g. aerospace/defense, healthcare) often prefer
multiple specialized solutions. Dynamics 365 has traction in manufacturing, automotive, retail, and public sector — industries where Microsoft has
legacy relationships. For example, many automotive manufacturers run D365 HVC (built from AX), and retailers may use D365 Commerce.

Company Size: In general, NetSuite is pitched to companies from ~$10M revenue up to large enterprises, but it's especially common in the $50-
$500M range. Dynamics 365 covers that same range with BC, and can scale higher with Finance for organizations of any size (e.g. 500-10,000+
employees). Very small businesses (<$5M) are often advised to use simpler tools (QuickBooks Online, etc.) rather than either platform.

Case Example - Software Company: A rapidly growing SaaS firm (10 countries) chose NetSuite to unify its finance, order, and billing (including
complex SaaS billing). Its Microsoft counterpart might have been using separate tools (Dynamics NAV for finance, Salesforce for CRM) with
integration challenges. With NetSuite’s subscription billing and unified CRM, the company could map revenue by region automatically. The team
appreciated built-in global tax engine and multi-ledger. (Hypothetical scenario based on trends and [131L28-L34] analysis.)

Case Example — Manufacturing Enterprise: A mid-size manufacturer using Dynamics NAV and siloed spreadsheets migrated to D365 Finance &
SCM to unify planning, shop-floor scheduling, and deep financial consolidation. They valued the integration with Azure loT for machine data and
Microsoft platform for collaboration. Challenges included customizing finance to meet global statutory reporting (requiring partner development). This
aligns with industry reports that manufacturing companies often lean on Dynamics 365 when they have strong Microsoft shop or need advanced
production control.

Implications and Future Outlook
As we look to 2026 and beyond, several trends will shape NetSuite vs. Dynamics 365:

« Atrtificial Intelligence and Automation: Both vendors are heavily embedding Al. Oracle calls NetSuite the “#1 Al Cloud ERP,” rolling out features
that allow customers to integrate large language models and build custom Al agents within SuiteCloud (Source: www.oracle.com). For example,
NetSuite’s new “Al Connector Service” lets companies plug in any Al model securely, and Al Assistants (like SuiteCloud Developer Assistant) can
help write scripts and workflows (Source: www.oracle.com) (Source: www.oracle.com). Microsoft is similarly infusing Copilot across Dynamics
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365: new “Sales Order Agents” and process-automation agents in BC exemplify autonomous task handling (Source: |earn.microsoft.com). In
essence, both systems are moving beyond static transactions toward intelligent, assistant-driven workflows. A key difference is approach:
Microsoft leverages its Azure OpenAl infrastructure and user-oriented Copilot, while Oracle is leveraging Oracle’s data lake and developer-centric
Al toolkits. Buyers should watch how generative Al in each platform matures (e.g. language-based query of ERP data in Microsoft vs. Oracle’s
context-aware analytics).

« Industry-specific Solutions: Both ecosystems are expanding vertical extensions. NetSuite’s SuiteApp partners continue to build niche solutions
(for nonprofit fund accounting, licensed distribution, etc.) that plug into its unified platform. Microsoft often takes a “platform” approach: core ERP
plus industry-specific modules that may run on the Power Platform. We expect progress on specialized offerings (e.g. SuiteSuccess industry
templates, Dynamics HVC enhancements). ERP buyers should evaluate the depth of functionality in their industry (for example, does NetSuite
have foreign trade controls needed in global supply chains? Does Dynamics have built-in compliance for finance?).

¢ Cloud and Hybrid Flexibility: While the cloud trend is dominant, both vendors recognize not all customers go 100% cloud immediately.
Microsoft will continue supporting mix-of-deployment (on-prem, hybrid, managed cloud). NetSuite is strictly SaaS, but Oracle’s Universal
Credits/Azure interoperability could allow indirect hybrid scenarios (e.g. linking on-prem Oracle databases via OCI to get ERP data). Data
residency and sovereignty concerns may push some customers to Azure-hosted D365 locally, where NetSuite cannot match that flexibility.

« Integration with Platform and Partner Technologies: The choice of ERP increasingly depends on adjacent systems (eCommerce, CRM, field
service, etc.). Microsoft's wider portfolio (Power Platform, LinkedIn, GitHub, etc.) means Dynamics 365 deployments may benefit from unified
identity (Azure AD), security, and developer tools. NetSuite’s advantage is a “one-stop ERP”, but it may lag in non-ERP analytics tools. Hybrid
architectures might emerge where companies use both (for example, a firm using NetSuite core ERP but Power Bl/ Azure services for analytics).

« Market Dynamics of ERP: Oracle and Microsoft are both aggressively marketing Industry Cloud alliances and Al initiatives (Source:
www.forrester.com) (Source: www.cxtoday.com). Analysts foresee industry consolidation: Gartner 2025 noted that cloud ERP leaders are under

pressure to evolve beyond core transactions into “intelligent orchestration platforms” (Source: www.cxtoday.com). NetSuite with Oracle and
Dynamics with Microsoft are well-positioned (they retained Leader status in 2025 MQ) (Source: www.cxtoday.com). However, constant innovation
is needed. For instance, SAP’s RISE and Infor’'s CloudSuite are notable competitors. Organizations making ERP decisions should therefore
assess long-term roadmaps (for example, Microsoft’s plan to bring more unified data modeling vs. Oracle’s plan for Al connectors) and vendor
stability.

In summary, no one solution is universally superior. NetSuite is often the “Goldilocks” choice for companies that prize an all-in-one cloud platform
and multi-country capability (Source: www.appseconnect.com). Dynamics 365 excels for organizations with a strong Microsoft commitment or those

needing flexible deployment options (including on-prem) and deep manufacturing or CRM features. Both admit trade-offs: NetSuite may have higher
license costs, Dynamics may have higher integration effort.

Decisive factors should include: current technology stack, vertical requirements, user preferences, and total cost considerations (including anticipated
growth). Given the rapid pace of Al integration, customers must also consider which vendor’s Al strategy aligns with their vision. For example, a CFO
might prefer NetSuite’s native multi-entity consolidation and built-in analytics (Source: erpsoftwareblog.com), whereas a CIO embedded in Azure may
favor Dynamics 365’s copilot-driven tasks and Power Platform extensibility (Source: learn.microsoft.com) (Source: erpsoftwareblog.com).

Conclusion

Oracle NetSuite and Microsoft Dynamics 365 will continue to co-exist as leading ERP offerings for the foreseeable future. Each has evolved to meet
cloud-era demands, yet their historical roots inform their strengths: NetSuite as the unified “born-in-the-cloud” suite, Dynamics 365 as the modular
Microsoft stack. By 2026, both systems provide robust cloud functionality, Al-augmented analytics, and extensive partner networks.

Oracle NetSuite’s chief advantage remains its simplified cloud model and built-in feature set for growing global enterprises. Its monthly subscription
covers a wide array of capabilities, possibly reducing the need for integration projects (Source: www.stockton10.com). Organizations that value a

single consistent environment, automatic updates, and strengths in multi-subsidiary finance often choose NetSuite. Microsoft Dynamics 365's
advantage lies in its ecosystem and flexibility. Companies deeply invested in Microsoft 365/Azure or requiring hybrid cloud can leverage D365's tight
Office 365 tie-ins, data services, and Al agents (Source: www.appseconnect.com) (Source: learn.microsoft.com). This makes Dynamics ERP attractive

for businesses aligned with Microsoft's ecosystem or with specialized operational requirements (complex manufacturing, large retail, etc.).

Data and industry studies indicate both platforms have healthy growth trajectories. Oracle’s Quan trend positions NetSuite for continued expansion — it
was already on track to dominate cloud ERP revenues by 2024 (Source: www.appsruntheworld.com) (Source: www.appsruntheworld.com).

Microsoft's Dynamics 365 is similarly growing strongly (16% YOY in 2023) and capturing more of the ERP market (Source: uds.systems). Gartner and
Forrester continue to recognize both in their evaluations.
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For business leaders weighing NetSuite versus Dynamics 365 in 2026, the decision will hinge on detailed requirements. The evidence suggests:

¢« Choose NetSuite if you need a true SaaS ERP with unified data, built-in global financials, and minimal on-prem overhead (Source:
erpsoftwareblog.com) (Source: www.stockton10.com).

« Choose Dynamics 365 if your organization is heavily Microsoft-centric or needs flexible deployment (including on-premise) and advanced
features like integrated Office apps and Power Platform customization (Source: www.appseconnect.com) (Source: erpsoftwareblog.com).

Ultimately, thorough needs analysis and vendor comparison (possibly with help from analysts’ reports and neutral consulting) are essential. As
Forrester notes, the “ERP with cloud and Al is the industry standard”, so both products will continue to blurs differences by adding intelligent features
(Source: www.forrester.com). By 2026 and beyond, enterprises can expect NetSuite and Dynamics 365 to remain competitive alternatives — and
understanding their nuances, as documented above, will be key to the best fit for each organization.
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