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NetSuite vs. Sage Intacct for PE-Backed Companies: 2026 Decision Framework

Executive Summary

Private-equity (PE) firms and their portfolio companies increasingly view modern cloud ERP systems as value-creation tools rather than mere cost
centers (Source: pemeco.com) (Source: www.houseblend.io). CFOs in mid-market firms are dramatically increasing technology investments (68—-96%
plan higher IT budgets (Source: www.grantthornton.com) (Source: www.houseblend.io), with a strong emphasis on integrated data platforms, real-time

analytics, and Al automation (Source: www.houseblend.io) (Source: www.houseblend.io). In this context, two leading cloud-based financial systems—
Sage Intacct and Oracle NetSuite—are often compared as finalists for PE-backed companies. Sage Intacct is a finance-centric SaaS platform
(acquired by Sage in 2017) that excels at core accounting, multi-entity consolidation, and rapid deployment (Source: www.houseblend.io) (Source:
www.brokenrubik.com). NetSuite, founded in 1998 and acquired by Oracle in 2016, is a full-fledged ERP suite including finance, supply chain, CRM,
and other modules (Source: www.houseblend.io) (Source: www.brokenrubik.com).

Key insights from this report include:

« Strategic Context: Modern PE strategies (e.g. “buy-and-build”) require systems that enable fast M&A integration, robust consolidation, and exit
readiness (Source: turningpointconsulting.com) (Source: pemeco.com). Studies show ERP-driven improvements can free millions of dollars,
shorten close cycles (70% faster (Source: pemeco.com), and even increase EBITDA and exit multiples (Source: pemeco.com). However, many
firms fear “complex ERP implementations” despite broad tech spend (Source: www.houseblend.io) (Source: buxtonconsulting.com).

« Finance-First vs Full-ERP: Sage Intacct is praised for its ease of use, finance focus, and low TCO. It delivers best-in-class general ledger and
consolidation features with a modern multi-dimensional chart structure (Source: tipalti.com) (Source: www.houseblend.io). Implementations are
relatively rapid (often weeks) and cost-effective (Source: www.brokenrubik.com) (Source: www.houseblend.io). In contrast, NetSuite offers a

comprehensive unified platform — native financials plus inventory, manufacturing, CRM, HR/payroll, eCommerce, and more (Source:
www.houseblend.io) (Source: www.armanino.com). This breadth supports end-to-end operations across a portfolio, but typically entails longer,
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more complex (and costly) rollouts (Source: buxtonconsulting.com) (Source: www.brokenrubik.com). One analysis bluntly summarizes: “Choose

Sage Intacct if your primary need is financial management — it's 1.5-2.5x cheaper with faster implementation — and NetSuite if you need broader
operational ERP capabilities” (Source: www.brokenrubik.com).

« PE-Specific Capabilities: Both platforms support multi-entity consolidation and real-time dashboards, which are critical for PE reporting (Source:
www.houseblend.io) (Source: www.sage.com). Sage Intacct's private-equity program highlights portfolio-wide EBITDA growth via efficient
financial operations (e.g. reducing DSO up to 75%, seamless add-on acquisition integration) (Source: www.sage.com) (Source: www.sage.com).
NetSuite is widely used by PE-backed companies for its centralized data model: case studies show NetSuite enabling bolt-on integrations in 45
days (Source: turningpointconsulting.com), centralized dashboards for CEO/CFO views (Source: www.houseblend.io), and shrinking month-end

closes dramatically (Source: turningpointconsulting.com). Al and automation are emerging differentiators: Oracle has embedded Al across

NetSuite (e.g. “ Ask Oracle” natural-language queries) (Source: www.houseblend.io), while Sage has launched an Al roadmap (Copilot assistant,

close-analytics agents) to accelerate finance tasks (Source: www.sage.com) (Source: www.sage.com).

« Implementation & Cost: Total cost of ownership (TCO) depends on scope (Source: www.houseblend.io).A Pure-finance requirement generally

favors Intacct’'s simpler, more transparent model (Source: www.houseblend.io) (Source: www.brokenrubik.com), whereas a plan for multi-division,
global operations may justify NetSuite’s higher upfront effort. Industry estimates place Intacct licensing for mid-market at roughly $15k-
$50klyear, versus $30k-$100k+/year for NetSuite (Source: www.brokenrubik.com). Implementation times similarly vary: Intacct often goes live in

6-12 weeks for mid-sized firms, while NetSuite may take 3-6 months or more (Source: www.brokenrubik.com) (Source: techwize.com).

« Case Studies: Real-world examples illustrate both paths. A PE-backed investment firm (MidCap Credit & Capital) with dozens of entities replaced
30+ QuickBooks instances with Sage Intacct, achieving one consolidated GL, faster closes, and flexible reporting without costly consultants
(Source: www.sage.com) (Source: www.sage.com). Conversely, NetSuite enabled an aggressive PE portfolio (Core BTS) to integrate multiple

acquisitions in as little as 45 days, consolidating data for due diligence (Source: turningpointconsulting.com). Another PE-controlled tech firm

(AST) moved from fragmented systems to NetSuite+Oracle HCM, onboarded 500+ employees in hours, and cut close time from 3.5 weeks to 6
days (Source: turningpointconsulting.com) (Source: turningpointconsulting.com). In summary, Intacct's finance-first agility vs. NetSuite’s

operational breadth offer different value propositions (see Tables 1-2).

« Future Outlook: Both vendors are rapidly building Al and analytics into their platforms. Sage highlights Al-driven close analytics and “smart
agents” to automate FP&A tasks (Source: www.sage.com). Oracle is infusing NetSuite with hundreds of Al enhancements (from intelligent cash

forecasts to generative report-writing) (Source: www.houseblend.io) (Source: www.sage.com). In the coming years, PE firms will expect real-

time, Al-enabled dashboards and cross-company insights as hallmarks of a finance platform (Source: www.houseblend.io) (Source:
www.sage.com). Whichever system is chosen, PE-backed companies should plan for continuous evolution of their ERP: consolidating instances,
integrating best-of-breed tools, and leveraging Al for predictive planning will be key.

Conclusion: No single ERP is a panacea. The choice hinges on strategy: if the priority is rapid financial control, cross-entity consolidation, and
minimizing project risk, Sage Intacct's finance-focused SaaS may be the ideal foundation (Source: www.houseblend.io) (Source:
www.brokenrubik.com). If the priority is long-term unification of all business functions under one cloud umbrella (supporting manufacturing,

distribution, global operations, etc.), NetSuite’s full ERP suite can pay dividends (Source: www.houseblend.io) (Source: www.armanino.com). As
one analyst notes, selecting between Intacct and NetSuite “genuinely depends” on whether the company’s growth trajectory demands pure finance
agility or expansive operational coverage (Source: www.brokenrubik.com). This 2026 decision framework unpacks these factors with data, case

evidence, and expert perspectives to guide PE firms and their CFOs toward the best fit for their portfolios.

Introduction

Mid-market enterprises (roughly $10-500M in revenue) are at a inflection point: traditional on-premise accounting and point solutions no longer scale
with rapid growth (Source: www.houseblend.io). Simultaneously, private equity firms (which own roughly 20% of U.S. businesses and poured a
record ~$159 billion into deals in Q2 2024 (Source: turningpointconsulting.com) are pushing their portfolio companies to modernize relentlessly. PE-

sponsored companies must often execute “buy-and-build” strategies — rapidly acquiring other firms to unlock synergies. In such scenarios, integrated
financial systems become essential. Without a unified ERP, companies struggle to consolidate financials (sometimes taking weeks manually
(Source: pemeco.com), optimize working capital, or provide investors with timely metrics. According to one consulting study, a PE-acquired industrial
distributor could not produce consolidated reports without three weeks of manual effort; after implementing a proper ERP, it freed $2.5 million in
working capital and cut monthly close time by 70% within a year (Source: pemeco.com).

Page 2 of 12


https://buxtonconsulting.com/general/overcoming-common-challenges-in-netsuite-implementation/
https://www.brokenrubik.com/blog/sage-intacct-vs-netsuite#:~:text=TL%3BDR%3A%20Choose%20Sage%20Intacct%20if,manufacturing%20in%20a%20unified%20platform
https://www.brokenrubik.com/blog/sage-intacct-vs-netsuite#:~:text=TL%3BDR%3A%20Choose%20Sage%20Intacct%20if,manufacturing%20in%20a%20unified%20platform
https://www.houseblend.io/articles/netsuite-private-equity-kpi-framework#:~:text=driven%20decision%20making%20and%20timely,3
https://www.sage.com/en-us/success-stories/midcap-credit-and-capital/#:~:text=Financials%20in%20one%20place
https://www.sage.com/en-us/industry/subscription-saas/private-equity-backed-companies/#:~:text=Create%20value%20across%20your%20portfolio
https://www.sage.com/master/sage-business-cloud/intacct/industries/private-equity-backed-companies/#:~:text=Effortlessly%20manage%20organic%20growth%20and,build%20strategies
https://turningpointconsulting.com/private-equity-backed-companies-buy-and-build-using-netsuite/#:~:text=The%20first%20business%20of%20those,data%20from%20that%20recent%20deal
https://www.houseblend.io/articles/netsuite-private-equity-kpi-framework#:~:text=Built,37%5D%7D.%20Administrators
https://turningpointconsulting.com/private-equity-backed-companies-buy-and-build-using-netsuite/#:~:text=allowing%20for%20deeper%20and%20more,it%20takes%20just%20four%20days
https://houseblend.io/articles/netsuite-ai-roadmap-private-equity
https://houseblend.io/articles/netsuite-ai-roadmap-private-equity
https://houseblend.io/articles/netsuite-next-ask-oracle-ai-interface
https://www.houseblend.io/articles/netsuite-ai-private-equity-playbook#:~:text=Private%20equity%20,and%20automate%20routine%20tasks%20across
https://www.sage.com/en-ca/news/press-releases/2025/06/sage-unveils-ai-powered-roadmap-to-accelerate-high-performance-finance-teams/#:~:text=Accelerating%20AI%20to%20deliver%20more,of%20hours%20on%20manual%20processes
https://www.sage.com/en-us/news/press-releases/2026/02/sage-intacct-delivers-new-ai-powered-capabilities-to-transform-how-finance-teams-close/#:~:text=According%20to%20Gartner%20%2C%2059,performance%20finance
https://houseblend.io/articles/netsuite-implementation-cost-timeline-guide
https://www.houseblend.io/articles/sage-intacct-vs-netsuite-erp-comparison-2026#:~:text=better%20transparency%20than%20NetSuite,end%20coverage%20offsets%20its%20higher
https://www.houseblend.io/articles/sage-intacct-vs-netsuite-erp-comparison-2026#:~:text=better%20transparency%20than%20NetSuite,end%20coverage%20offsets%20its%20higher
https://www.brokenrubik.com/blog/sage-intacct-vs-netsuite#:~:text=TL%3BDR%3A%20Choose%20Sage%20Intacct%20if,manufacturing%20in%20a%20unified%20platform
https://www.brokenrubik.com/blog/sage-intacct-vs-netsuite#:~:text=TL%3BDR%3A%20Choose%20Sage%20Intacct%20if,manufacturing%20in%20a%20unified%20platform
https://www.brokenrubik.com/blog/sage-intacct-vs-netsuite#:~:text=TL%3BDR%3A%20Choose%20Sage%20Intacct%20if,manufacturing%20in%20a%20unified%20platform
https://techwize.com/blog/sage-intacct-implementation-best-practices-for-finance-teams-2026#:~:text=,market%20companies%2C%20depending%20on%20complexity
https://www.sage.com/en-us/success-stories/midcap-credit-and-capital/#:~:text=Financials%20in%20one%20place
https://www.sage.com/en-us/success-stories/midcap-credit-and-capital/#:~:text=We%20don%E2%80%99t%20have%20to%20pay,make%20changes%20on%20our%20behalf
https://turningpointconsulting.com/private-equity-backed-companies-buy-and-build-using-netsuite/#:~:text=The%20first%20business%20of%20those,data%20from%20that%20recent%20deal
https://turningpointconsulting.com/private-equity-backed-companies-buy-and-build-using-netsuite/#:~:text=It%20selected%20NetSuite%20ERP%20for,and%20customer%20data%20into%20NetSuite
https://turningpointconsulting.com/private-equity-backed-companies-buy-and-build-using-netsuite/#:~:text=allowing%20for%20deeper%20and%20more,it%20takes%20just%20four%20days
https://www.sage.com/en-us/news/press-releases/2026/02/sage-intacct-delivers-new-ai-powered-capabilities-to-transform-how-finance-teams-close/#:~:text=What%E2%80%99s%20new%20in%20Sage%20Intacct,R1%202026
https://www.houseblend.io/articles/netsuite-ai-private-equity-playbook#:~:text=Private%20equity%20,and%20automate%20routine%20tasks%20across
https://www.sage.com/en-ca/news/press-releases/2025/06/sage-unveils-ai-powered-roadmap-to-accelerate-high-performance-finance-teams/#:~:text=Accelerating%20AI%20to%20deliver%20more,of%20hours%20on%20manual%20processes
https://www.houseblend.io/articles/netsuite-ai-private-equity-playbook#:~:text=In%20the%20context%20of%20NetSuite,performance%20analytics%20across%20the%20group
https://www.sage.com/en-us/news/press-releases/2026/02/sage-intacct-delivers-new-ai-powered-capabilities-to-transform-how-finance-teams-close/#:~:text=According%20to%20Gartner%20%2C%2059,performance%20finance
https://www.houseblend.io/articles/sage-intacct-vs-netsuite-erp-comparison-2026#:~:text=full,perspectives%20through%202026%20and%20beyond
https://www.brokenrubik.com/blog/sage-intacct-vs-netsuite#:~:text=TL%3BDR%3A%20Choose%20Sage%20Intacct%20if,manufacturing%20in%20a%20unified%20platform
https://www.houseblend.io/articles/sage-intacct-vs-netsuite-erp-comparison-2026#:~:text=full,perspectives%20through%202026%20and%20beyond
https://www.armanino.com/articles/sage-intacct-vs-netsuite-erp-comparison/#:~:text=Manufacturing
https://www.brokenrubik.com/blog/sage-intacct-vs-netsuite#:~:text=Sage%20Intacct%20vs%20NetSuite%3A%20the,real%20competition%20in%20cloud%20ERP
https://www.houseblend.io/articles/sage-intacct-vs-netsuite-erp-comparison-2026#:~:text=match%20at%20L75%20better%20transparency,end%20coverage%20offsets%20its%20higher
https://turningpointconsulting.com/private-equity-backed-companies-buy-and-build-using-netsuite/#:~:text=In%20these%20situations%2C%20the%20right,build%20efforts
https://pemeco.com/how-erp-systems-drive-valuation-growth-private-equity-portfolio-companies/#:~:text=A%20private%20equity%20sponsor%20recently,inconsistent%2C%20and%20working%20capital%20bloated
https://pemeco.com/how-erp-systems-drive-valuation-growth-private-equity-portfolio-companies/#:~:text=A%20private%20equity%20sponsor%20recently,inconsistent%2C%20and%20working%20capital%20bloated
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-vs-sage-intacct-private-equity-erp-2026

m HOUSEBLEND NetSuite vs Sage Intacct: ERP Guide for PE Firms 2026

Against this backdrop, modern CFOs expect aggressive tech investment: one survey finds 68% of finance leaders expect to increase digital
transformation costs in the coming year (Source: www.grantthornton.com). Another reports 96% of CFOs plan higher tech spending over the next
five years (Source: www.houseblend.io). The finance leadership’s motivation is clear: ERP modernization can directly drive both EBITDA growth and
valuation multiples (Source: pemeco.com). For example, streamlining operations via ERP improves cost structures and revenue capacity, which can
add tens of millions in enterprise value for mid-size firms (Source: pemeco.com). McKinsey analysis further shows that companies executing rapid
post-merger ERP integration can outperform peers by 6-12% on value creation (Source: pemeco.com).

This report examines two leading cloud ERP options — Oracle NetSuite and Sage Intacct — through the lens of PE-backed companies in 2026. We
begin by outlining the unique requirements of PE portfolios and the rationale for ERPs as a strategic value lever. We then detail the histories,
architectures, and core capabilities of Sage Intacct and Oracle NetSuite, including their strengths and trade-offs (see Table 1). We compare their
financial, operational, and technical features side-by-side, citing published benchmarks and analyst insights (see Table 2). Real-world case studies
illustrate how each system performs in PE environments. Implementation considerations (timelines, costs, and resources) are discussed with data
from practitioner surveys. We also incorporate broad industry data (surveys, market trends, Al adoption) to ground our analysis. Finally, we evaluate
future directions like Al/automation, and synthesize implications for PE decision-makers. Throughout, every claim is supported by credible sources,
from vendor studies and consulting reports to SAP/CFO surveys and independent analyses.

Private Equity Environment and ERP Imperatives

Private equity firms manage complex portfolios and rely on data-driven monitoring to drive value creation. Historically, many PE portfolio companies
were run on disparate systems (quickbooks, legacy ERP, spreadsheets), which made consolidation slow and error-prone. A Boston Consulting Group
study (2024) warns that outdated ERPs can erode company valuations by over 10%, prompting PE firms to treat ERP as a strategic asset rather than
a sunk cost (Source: www.houseblend.io). Moreover, the classic PE operational playbook has shifted: beyond cost-cutting, top firms now fixate on
technology-enabled integration and analytics (Source: www.houseblend.io) (Source: www.houseblend.io).

M&A Integration: A key operating driver in PE is fast integration of acquisitions. PE firms executing a “buy-and-build” approach often acquire
multiple businesses in succession, expecting the platform company to absorb them quickly (Source: turningpointconsulting.com). In practice, each
bolt-on brings new charts of accounts, processes, and data silos. An ERP with centralized data models dramatically accelerates this integration. For
instance, after a PE firm (Tailwind Capital) invested in IT services firm Core BTS, the company adopted NetSuite ERP. The result: subsequent
acquisitions of three businesses were each fully integrated in 90 days or less, with the final one in only 45 days (Source: furningpointconsulting.com).

This rapid onboarding meant that during exit diligence, buyers saw all financials in one system rather than separate silos (Source:
turningpointconsulting.com). Similarly, a case study of a hypothetical $100M distributor found that replacing fragmented systems with modern ERP

reduced the monthly close from 15 days to just 4, within one year (Source: pemeco.com).

Financial Control & Reporting: PE sponsors demand timely, auditor-ready reporting. They require streamlined consolidation across entities,
standardized KPIs (EBITDA, cash burn, etc.), and dashboards that LPs and executives trust. NetSuite positions itself explicitly as a “single source of
truth” for PE portfolios: its multi-entity, multi-currency design and built-in SuiteAnalytics dashboards allow constant visibility into each company’s
financial and operational KPIs (Source: www.houseblend.io) (Source: www.houseblend.io). For example, administrators can set up role-specific
dashboards (CEO sees revenue vs. plan, CFO sees cash runway, etc.) that drill down into details (Source: www.houseblend.io). Sage Intacct, while
narrower in scope, also shines in this space: its open API ecosystem integrates with reporting tools and its real-time dashboards enable finance
teams to slice data by dimensions, quickly generating portfolio comparison reports (Source: www.sage.com) (Source: www.houseblend.io). A PE-
focused program page highlights that Intacct supports multi-book compliance and real-time consolidation to “support exit due diligence” (Source:
www.sage.com).

Value Creation: The executive summary case (PE-driven distributor) quantified the upside of a proper ERP: $2.5M freed cash, 96% order accuracy,
and shortened close (Source: pemeco.com). PE funds also use ERP to enhance working capital — e.g. quote-to-cash automation can shrink DSO by
30-75%, unlocking cash for growth (Source: www.sage.com). As one analysis shows, a 3% cost reduction via ERP yields $3M in savings and could
translate to +$30M in exit value for a $100M company (Source: pemeco.com). The consensus from industry experts is that ERP is a catalyst for both
top-line and bottom-line expansion in PE deals (Source: pemeco.com). Consequently, PE operating partners actively drive ERP initiatives: they
create standardized chart-of-account templates, insist on daily consolidated dashboards, and often negotiate special implementation teams/advisory
services from vendors (Source: www.sage.com) (Source: www.houseblend.io).

Technology Adoption: CFOs and PE tech leads are embracing emerging capabilities. Vista Equity Partners reports 100% of its portfolio companies
use Al tools (especially Al code assistants) to innovate products and processes (Source: www.houseblend.io). In finance specifically, Gartner finds
59% of organizations use Al, with confidence in Al's value rising year-over-year (Source: www.sage.com). As a result, vendors are racing to embed Al:
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Oracle announced 200 Al features in NetSuite ERP (with no extra charge) by early 2024 (Source: www.houseblend.io), while Sage is rolling out
“Copilot” agents and finance intelligence features in Intacct (Source: www.sage.com) (Source: www.sage.com). The takeaway for PE executives:

future ERP platforms will offer predictive forecasting, anomaly detection, and natural-language query as baseline capabilities, so software choice
should consider the Al roadmap as part of the long-term vision (Source: www.houseblend.io) (Source: www.sage.com).

Given these PE imperatives, choosing between a finance-first (Intacct) versus a unified ERP (NetSuite) approach becomes a central strategic
decision. The sections below dissect each solution’s performance on PE-relevant criteria.

Sage Intacct: Finance-First Financial Management

Sage Intacct (originally Intacct, launched 1999) is a true cloud financial management platform focused on core accounting capabilities (Source:
www.houseblend.io). It was acquired by Sage Group in 2017 and now boasts thousands of customers in mid-sized and enterprise firms (Source:
www.houseblend.io). Intacct’s architecture is a multi-tenant SaaS model with an emphasis on flexible, user-friendly accounting workflows (Source:
www.houseblend.io). Key aspects include:

« Core Financials & Dimensions: Intacct offers a modern collaborative general ledger where every transaction is tagged by multiple
dimensions (such as department, product, location, etc.) instead of relying on rigid account codes (Source: tipalticom) (Source:
www.houseblend.io). This gives finance teams tremendous reporting agility: they can slice and dice data across any hierarchy without exploding
the chart of accounts (Source: tipalti.com) (Source: www.houseblend.io). The platform natively handles full GL, AP, AR, cash management,
purchasing, order management, accounts receivable, and more (Source: www.houseblend.io). It also includes advanced modules like revenue
recognition and subscription billing, which are important for SaaS/recurring revenue businesses. According to Sage’s literature, Intacct’s
application “includes...collaborative general ledger, order management, purchasing, and reporting/dashboards” (with optional add-ons
for inventory, project accounting, etc.) (Source: www.houseblend.io).

« Multi-Entity & Consolidation: Intacct was an early leader in supporting multi-entity organizations. Its platform allows an unlimited number of
entities and fiscal calendars, with native multi-book (multi-GAAP) and multi-currency support. The consolidation engine can roll up intercompany
transactions automatically across entities. In practice, finance teams frequently praise Intacct's consolidation flexibility. For example, Sage reports
that a PE-backed company (MidCap Credit & Capital) was able to use Intacct to “easily manage all the accounting needs” for dozens of entities,
including decentralized AP, intercompany transactions, and global consolidations (Source: www.sage.com). The Corporate Controller noted: “It's

fantastic to have all our financials in one place with Sage Intacct.” Dimension-based reports allow portfolio comparisons and investor-ready views
across entities without rebuilding reports each time (Source: www.sage.com). In summary, Intacct provides strong native support for multi-
entity environments and complex consolidations, which is often cited as one of its main advantages in PE scenarios (Source: www.sage.com)

(Source: www.armanino.com).

« User Experience & Reporting: Intacct’'s user interface is typically lauded for being intuitive for finance users. The dashboard and reporting tools
enable real-time business performance monitoring. As one Sage marketing success story notes, after implementation “the finance team can now
produce detailed views of performance across all entities... and easily create ad hoc financial and management reports” (Source:
www.sage.com). Indeed, Intacct’s focus on accounting means that its menus and workflows are tailored to accountants’ needs (accrual reversals,
lease accounting, etc.). It also provides a set of standard financial reports and KPI dashboards. When deeper analytics are needed, Intacct
integrates with best-of-breed Bl and FP&A tools (e.g., Power BI, BlackLine, Planful) via open APIs (Source: www.houseblend.io). This approach
contrasts with an all-in-one suite: Sage emphasizes integration with specialized applications (Salesforce CRM, SAP Concur for expenses, ADP
for payroll) to complete the stack (Source: www.houseblend.io). For PE firms, the advantage is that Intacct can centralize all financial data and
push it to other systems, keeping the reporting backbone lean and finance-optimized.

« Ecosystem & Integration: Intacct is offered on an open Platform Services architecture. It provides a full set of APIs and a marketplace of
connectors (Source: www.houseblend.io). Common integrations are pre-built for tax compliance (Avalara), banking/lockbox, electronic payments,
and vertical add-ons. Because Intacct is purely cloud-native, every customer is on the latest release cycle, simplifying integration. Implementation
partners (resellers and VARs) with a finance specialization help customers deploy the system quickly. The finance-first nature means that IT
involvement can be minimal if partners handle the heavy lifting. Many advisors note that because Intacct’'s core scope is limited (finance only),
implementations can often complete in weeks rather than months (Source: www.houseblend.io) — a significant advantage for PE firms eager for

fast results.

« Implementation & Time-to-Value: Experience shows that a typical mid-market Intacct rollout can often be phased and relatively fast. A step-by-
step guide suggests a realistic timeline of 3-8 months for mid-sized companies, depending on complexity and whether advanced modules (like
inventory) are needed (Source: techwize.com). In practice, basic financials can often be live much sooner — indeed, modern cloud ERP vendors
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claim “15-20 day” finance-focused implementations are possible (Source: www.houseblend.io). The fixed-cost, subscription licensing model also
provides cost predictability. Intacct licensing scales with the number of users and modules; one survey suggests annual subscription for a mid-
market deployment often runs in the $15K-$50K range (Source: www.brokenrubik.com). This compares favorably to full ERP suites. PE firms
often appreciate Intacct's transparent pricing (they can onboard one portfolio company at a time without huge sunk costs) (Source:

WWw.sage.com).

PE Use Cases: Sage actively markets Intacct to PE. Its private equity program emphasizes “shorter time to value, predictable implementations,
consistent pricing” and even provides due diligence and 100-day plan support (Source: www.sage.com). Sage claims Intacct is “built for multiple
entities and designed to accommodate rapid growth” (Source: www.sage.com). Case studies align with these claims: after adopting Intacct,
MidCap Credit & Capital (a multi-entity PE firm) was able to close books faster and run AP efficiently across its portfolio (Source: www.sage.com).
The CEO of another PE-backed services company reported that Intacct's consolidation in endpoints helped executives trust the data without
paying external consultants for system changes (Source: www.sage.com). In essence, Intacct has been purpose-built for finance leaders who

value deployment speed, reporting transparency, and a best-of-breed approach to systems (e.g. choose Intacct for finance and bolt on
specialized tools elsewhere).

Limitations: The primary trade-off is scope. Sage Intacct lacks on-premise manufacturing, warehouse, or robust inventory management out of
the box (Source: www.houseblend.io). While there are add-ons (inventory, Fixed Assets, etc.), any company needing full operational ERP (e.g.
production scheduling, deep distribution logistics, retail point-of-sale) will likely supplement Intacct with another system. As one analyst notes,
Intacct’'s “scope is primarily financial”, so complex end-to-end processes will require external integration (Source: www.houseblend.io).
Additionally, if a company later decides it needs a unified end-to-end solution, migrating out of Intacct could incur another project. For many PE-
backed firms, the question is whether financial agility alone (with independent operational tools) meets their objectives, or whether the portfolio
strategy calls for a unified suite like NetSuite.

In summary, Sage Intacct offers a high-powered financial management foundation: excellent multi-entity GL and consolidation, modern

dimensional reporting, and rapid deployment. It fits scenarios where finance organization structure and investor reporting are top priorities, and where

companies can leverage other best-of-breed apps for non-financial functions. PE firms that prioritize quick wins, strict financial control, and lower initial
cost often lean toward Intacct as the ERP backbone of their portfolio companies.

Oracle NetSuite: Full Cloud ERP Suite

Oracle NetSuite (originally NetLedger, 1998) is one of the pioneering cloud ERP platforms. Acquired by Oracle in 2016 for $9.3 billion, NetSuite is

now a “flagship” of Oracle’s ERP lineup (Source: www.houseblend.io). Unlike Intacct’s finance-first approach, NetSuite provides a unified suite

spanning finance, operations, and customer management. Key characteristics include:

Broad Functionality: NetSuite’s OneWorld edition includes all core financial modules (GL, AP, AR, cash, tax) and extends into
inventorylwarehouse management, manufacturing (discrete and process), procurement, supply chain, and multi-channel order
management (Source: www.armanino.com) (Source: www.armanino.com). It also embeds CRM, e-commerce, and HR/payroll (often via Oracle
acquisitions, e.g. Taleo integration) (Source: turningpointconsulting.com) (Source: turningpointconsulting.com). The platform is typically sold as a
complete ERP with bi-directional integration across modules. For a PE firm, this means the same system can cover back-office financial
consolidation and front-office operations like inventory and sales. For example, Armanino LLP notes that NetSuite is well-suited for manufacturing
or distribution companies that need real-time inventory visibility and integration between shop floor and finance (Source: www.armanino.com)
(Source: www.armanino.com).

Global Consolidation & Localization: NetSuite OneWorld inherently supports multinational operations. It covers over 20 currencies and 27
languages out of the box (Source: www.houseblend.io), along with local tax/financial regulatory support. Multi-book accounting allows recording
multiple ledgers (e.g. GAAP and IFRS) simultaneously. This global readiness is a major selling point for PE-owned platforms that span continents.
By centralizing all data in a single instance, OneWorld simplifies cross-border reporting. Houseblend’s analysis emphasizes the unified data
model: having “all functions under NetSuite’s umbrella” means every entity’s clicks feed the same database (Source: www.houseblend.io).

Analytics and KPIs: NetSuite provides a rich analytics framework. Its SuiteAnalytics engine offers saved searches, pivot reports, and role-
specific dashboards. Standard KPI portlets include metrics like DSO, revenue by segment, inventory turns, etc. (Source: www.houseblend.io).
Administrators can easily customize reports or dashboards per role (CFO, COO, CEO, Sales Director). In PE use cases, NetSuite’s consolidated
dashboards enable “always-on” portfolio monitoring (Source: www.houseblend.io). For example, a PE-backed logistics platform used NetSuite to

Page 5 of 12


https://www.houseblend.io/articles/sage-intacct-vs-netsuite-erp-comparison-2026#:~:text=As%20one%20expert%20notes%2C%20%E2%80%9CSolutions,the%20%E2%80%9Cfull%20ERP%E2%80%9D%20advocates%20highlight
https://www.brokenrubik.com/blog/sage-intacct-vs-netsuite#:~:text=TL%3BDR%3A%20Choose%20Sage%20Intacct%20if,manufacturing%20in%20a%20unified%20platform
https://www.sage.com/en-us/industry/subscription-saas/private-equity-backed-companies/#:~:text=Sage%20Intacct%20has%20designed%20a,pricing%2C%20and%20white%20glove%20service
https://www.sage.com/en-us/industry/subscription-saas/private-equity-backed-companies/#:~:text=Sage%20Intacct%20has%20designed%20a,pricing%2C%20and%20white%20glove%20service
https://www.sage.com/en-us/industry/subscription-saas/private-equity-backed-companies/#:~:text=Integrate%20add
https://www.sage.com/en-us/success-stories/midcap-credit-and-capital/#:~:text=Financials%20in%20one%20place
https://www.sage.com/en-us/success-stories/midcap-credit-and-capital/#:~:text=Customizable%20reporting
https://www.houseblend.io/articles/sage-intacct-vs-netsuite-erp-comparison-2026#:~:text=match%20at%20L42%20transparent%2C%20which,require%20additional%20systems%20or%20integration
https://www.houseblend.io/articles/sage-intacct-vs-netsuite-erp-comparison-2026#:~:text=match%20at%20L42%20transparent%2C%20which,require%20additional%20systems%20or%20integration
https://www.houseblend.io/articles/sage-intacct-vs-netsuite-erp-comparison-2026#:~:text=,department%20reporting.%20However%2C%20the%20breadth
https://www.armanino.com/articles/sage-intacct-vs-netsuite-erp-comparison/#:~:text=Manufacturing
https://www.armanino.com/articles/sage-intacct-vs-netsuite-erp-comparison/#:~:text=Wholesale%20Distribution
https://turningpointconsulting.com/private-equity-backed-companies-buy-and-build-using-netsuite/#:~:text=Tailwind%20reached%20out%20to%20NetSuite,companies%20in%202020%20and%202021
https://turningpointconsulting.com/private-equity-backed-companies-buy-and-build-using-netsuite/#:~:text=It%20selected%20NetSuite%20ERP%20for,and%20customer%20data%20into%20NetSuite
https://www.armanino.com/articles/sage-intacct-vs-netsuite-erp-comparison/#:~:text=Manufacturing
https://www.armanino.com/articles/sage-intacct-vs-netsuite-erp-comparison/#:~:text=Wholesale%20Distribution
https://www.houseblend.io/articles/sage-intacct-vs-netsuite-erp-comparison-2026#:~:text=resources%2Fpayroll%2C%20ecommerce%2C%20professional%20services%20automation%2C,focused%20system
https://www.houseblend.io/articles/sage-intacct-vs-netsuite-erp-comparison-2026#:~:text=As%20one%20expert%20notes%2C%20%E2%80%9CSolutions,the%20%E2%80%9Cfull%20ERP%E2%80%9D%20advocates%20highlight
https://www.houseblend.io/articles/netsuite-private-equity-kpi-framework#:~:text=Built,37%5D%7D.%20Administrators
https://www.houseblend.io/articles/netsuite-private-equity-kpi-framework#:~:text=drive%20value%20creation,dashboards%2C%20scorecards%2C%20SuiteAnalytics
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-vs-sage-intacct-private-equity-erp-2026

m HOUSEBLEND NetSuite vs Sage Intacct: ERP Guide for PE Firms 2026

roll up all new acquisitions’ financials within 45 days (Source: www.houseblend.io). With real-time drill-down, any KPI (say EBITDA or cash
runway) can be traced to underlying transactions. Analysts note that SuiteAnalytics and the “SuiteSuccess” program (Oracle’s best-practice
templates) give NetSuite a dynamic reporting advantage, though it often requires experienced admins to configure effectively.

« Integration & Extensibility: NetSuite is an open platform (SuiteCloud). It offers a scripting framework (SuiteScript) and REST APIs for custom

logic, as well as an extensive marketplace of 3rd

-party apps (SuiteApp). Because NetSuite handles many use cases natively, customers often use
fewer external systems, but integration is still common. PE firms frequently integrate NetSuite with Salesforce (for CRM) or third-party BI tools if
needed. Notably, Oracle is actively integrating NetSuite with its portfolio: for example, NetSuite can link to Oracle’s cloud Planning & Budgeting

Services and Oracle Fusion HCM, and even leverage Oracle’s data visualization and ML tools (Source: www.computerworld.com) (Source:

www.computerworld.com). The key point: NetSuite is not closed off like an on-prem legacy ERP — it can connect to whatever the firm needs,

from ETL to advanced analytics.

« Deployment & Partner Ecosystem: Implementing NetSuite is generally a larger project than Intacct. Typically, a broad NetSuite rollout (covering
finance, inventory, etc.) can take 6+ months at mid-market scale, often longer if multiple modules and locations are involved. This reflects
NetSuite’s flexibility: it can be customized heavily and configured with complex business processes, but this extends implementation effort
(Source: buxtonconsulting.com). Therefore, choosing the right NetSuite partner is crucial. Many PE firms leverage specialized NetSuite

consultants who understand multi-entity setups. The company itself promotes SuiteSuccess as a methodology of packaged best practices to
accelerate deployment in targeted verticals (e.g. retail apparel, services) (Source: www.computerworld.com). However, buyers should be aware of

challenges: consultants warn of potential pitfalls like over-customization, integration complexity, and change management issues (Source:
buxtonconsulting.com). Despite this, a successful NetSuite deployment yields substantial synergy: one PE portfolio (AST) saw month-end close

shrink from 3.5 weeks to 6 business days after migrating to NetSuite (Source: turningpointconsulting.com).

« Pricing: NetSuite licensing typically involves a base subscription plus per-feature fees. Analysts report that a moderate NetSuite implementation
license can easily run $40k-100k+ per year for the mid-market, reflecting its broad scope (Source: www.brokenrubik.com). In practice, PE firms

often negotiate enterprise discounts or multi-company agreements. The platform’s higher price is often cited as a trade-off for its end-to-end
functionality. Still, TCO should consider the cost of owning multiple disparate systems vs. one integrated suite. From a PE portfolio perspective,
having a single vendor can also simplify support contracts.

« PE Use Cases: NetSuite has aggressively pursued PE sponsors as customers. For example, a blog by an Oracle partner highlights how NetSuite
supports “buy-and-build” strategies (Source: turningpointconsulting.com). Empirical results from PE customers underscore NetSuite’s fit: after
implementing NetSuite ERP and professional services (OpenAir), Core BTS and AST (both Tailwind Capital portfolio companies) achieved rapid
add-on integrations (Source: turningpointconsulting.com) and massive process gains (Source: turningpointconsulting.com) (Source:

turningpointconsulting.com). Another Houseblend report notes that NetSuite can serve as a centralized KPI platform: consolidating multiple

NetSuite instances into one is a common PE practice to eliminate redundancy (Source: www.houseblend.io). Analysts also point out that
NetSuite’s built-in support for SaaS metrics (subscription billing, ARR, revenue waterfall, etc.) makes it strong for software/SaaS portfolio
companies (Source: www.armanino.com).

« Limitations: The principal downside is complexity and cost. The breadth of NetSuite means initial projects require significant planning, change
management, and often reliance on external consultants (Source: buxtonconsulting.com) (Source: www.brokenrubik.com). Smaller companies

may not need all of NetSuite’s modules, so they could end up paying for unused functionality. Some PE CFOs worry about “overkill” — e.g. why
pay for manufacturing module if they only need a ledger? Additionally, because NetSuite is Oracle-owned, future directions can feel influenced by
the larger Oracle enterprise strategy (though in practice, NetSuite maintains a distinct roadmap). Finally, NetSuite’s deep technical customization
layer (SuiteScript) means ongoing care to avoid maintenance bloat —a common ERP best practice is needed to keep it streamlined.

In sum, Oracle NetSuite provides a unified, global ERP platform that covers not just finance, but the entire enterprise. It is most compelling when a
PE portfolio company expects to scale in operations (adding warehouses, international offices, inventory locations, etc.) and wants tight integrated
processes from order entry to financials. Case studies demonstrate that firms using NetSuite can integrate acquisitions rapidly, exit more easily, and
gain the efficiencies of an all-in-one system (Source: turningpointconsulting.com) (Source: turningpointconsulting.com). The trade-off is the need for

heavier investment in implementation and change management.

Functional Comparison

Financial middle manages PE demands for consolidation and agility, while operational modules touch on scaling and integration. Table 1 (below)
summarizes key differences between Sage Intacct and Oracle NetSuite on various ERP dimensions relevant to PE-backed firms:
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m HOUSEBLEND

FEATURE | CAPABILITY

ERP Scope and Focus

Deployment Model

Multi-Entity &
Consolidation

Accounting Flexibility

Inventory/Manufacturing

CRM/Commerce/HR

Reporting & Analytics

Customization &
Extensibility

Best-Fit Industries

Implementation

Cost & Licensing

SAGE INTACCT

Finance-led (accounting, reporting, budgeting); built
by accountants for accountants (Source:
tipalti.com) (Source: www.brokenrubik.com). Focus

on fast close and CFO workflows.

True multi-tenant SaaS (cloud-only), always up-to-
date (Source: www.houseblend.io).

Native multi-book, multi-entity consolidation;
unlimited dimensions for reporting (Source:
www.sage.com) (Source: www.armaning.com).
Rapid roll-up of subsidiaries.

Advanced general ledger: flexible tags/dimensions
(near-infinite), short chart of accounts (Source:
tipalti.com). Automated intercompany eliminations.

Core financials only; optional add-on inventory and
fixed assets (3rd-party or Sage modules).

Limited (relies on third-party apps): e.g. integrates
with Salesforce (CRM), ADP (payroll), Workday, etc
(Source: www.houseblend.io).

Real-time financial dashboards and reports;
integrates data across dimensions (Source:
www.sage.com) (Source: www.houseblend.io).
Focused on finance KPIs (revenues, expenses,
profitability by dimension).

Open API for integrations; limited
scripting/customization. Apps on Sage Marketplace.
Primarily uses configuration.

Financial services, SaaS/tech (FOPs), nonprofits,

services, professional firms — anything driven by
finance processes (Source: www.armanino.com)
(Source: www.armanino.com). Family offices and

PE holding companies often choose Intacct.

Quicker (6—12 weeks typical for finance-only
scenarios) (Source: www.brokenrubik.com). Lower

dependency on IT; many CPA/finance consultants
implement it.

Generally lower entry costs. Example: mid-market
deployments ~$15K-$50K/year (Source:
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ORACLE NETSUITE

Full ERP suite (finance, CRM, inventory, HR/payroll,
manufacturing, etc.) (Source: www.houseblend.io)
(Source: www.armanino.com). Broad operational
coverage beyond finance.

Multi-tenant cloud ERP (Oracle-managed), with regular
updates and global support.

Strong “OneWorld” consolidation (supports 27+
languages, global currency, tax) (Source:
www.houseblend.io). Centralized ledger across
subsidiaries.

Segment-based GL. Robust enough for GAAP/IFRS but
less flexible tagging than Intacct. Multi-currency and
multi-book in GL.

Built-in modules for inventory, warehouse management,
demand planning; supports discrete/process
manufacturing (Source: www.armanino.com) (Source:
Www.armanino.com).

Native modules: SuiteCRM (sales force automation),
SuiteCommerce (e-commerce), SuitePeople (HR) or
can integrate Oracle HCM and Taleo (Source:
turningpointconsulting.com) (Source:

Www.armanino.com).

Real-time dashboards and SuiteAnalytics (saved
searches, workbooks) across finance and ops (Source:
www.houseblend.io) (Source: www.houseblend.io). PE
firms get consolidated dashboards (e.g. DSO, EBITDA)
portfolio-wide.

Highly extensible: SuiteScript, SuiteFlow (workflow),
and large SuiteApp ecosystem. Can integrate Oracle
BI/Al tools. More technical capability, more complexity.

Manufacturing, wholesale/distribution, high-tech
hardware/Saas, retail — things needing operations,
inventory, CRM (Source: www.armanino.com) (Source:
www.armanino.com). Also strong in services with PSA.

Longer (3—6 months or more for mid-market full ERP)
(Source: www.brokenrubik.com). Requires skilled

project team, possibly more IT/development for
customization.

Higher license fees. Example: ~$40K-$100K+/year for
similar scope (Source: www.brokenrubik.com).



https://tipalti.com/resources/learn/intacct-vs-netsuite/#:~:text=Sage%20Intacct%20is%20unique%20because,Dimensions%20don%E2%80%99t%20require%20account%20coding
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https://www.houseblend.io/articles/sage-intacct-vs-netsuite-erp-comparison-2026#:~:text=,department%20reporting.%20However%2C%20the%20breadth
https://www.armanino.com/articles/sage-intacct-vs-netsuite-erp-comparison/#:~:text=Why%20NetSuite%3A%20Flexibility%2C%20advanced%20automation,added%20features%20through%20new%20modules
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https://tipalti.com/resources/learn/intacct-vs-netsuite/#:~:text=Sage%20Intacct%20is%20unique%20because,Dimensions%20don%E2%80%99t%20require%20account%20coding
https://www.armanino.com/articles/sage-intacct-vs-netsuite-erp-comparison/#:~:text=Manufacturing
https://www.armanino.com/articles/sage-intacct-vs-netsuite-erp-comparison/#:~:text=Wholesale%20Distribution
https://www.houseblend.io/articles/sage-intacct-vs-netsuite-erp-comparison-2026#:~:text=Sage%20Intacct%20also%20integrates%20seamlessly,9
https://turningpointconsulting.com/private-equity-backed-companies-buy-and-build-using-netsuite/#:~:text=It%20selected%20NetSuite%20ERP%20for,and%20customer%20data%20into%20NetSuite
https://www.armanino.com/articles/sage-intacct-vs-netsuite-erp-comparison/#:~:text=Why%20NetSuite%3A%20Flexibility%2C%20advanced%20automation,added%20features%20through%20new%20modules
https://www.sage.com/en-us/success-stories/midcap-credit-and-capital/#:~:text=Customizable%20reporting
https://www.houseblend.io/articles/sage-intacct-vs-netsuite-erp-comparison-2026#:~:text=,9
https://www.houseblend.io/articles/netsuite-private-equity-kpi-framework#:~:text=driven%20decision%20making%20and%20timely,3
https://www.houseblend.io/articles/netsuite-private-equity-kpi-framework#:~:text=Built,37%5D%7D.%20Administrators
https://www.armanino.com/articles/sage-intacct-vs-netsuite-erp-comparison/#:~:text=Sage%20Intacct%20Focus%20Industries
https://www.armanino.com/articles/sage-intacct-vs-netsuite-erp-comparison/#:~:text=Why%20Sage%20Intacct%3A%20Sage%20Intacct,specific%20functionality
https://www.armanino.com/articles/sage-intacct-vs-netsuite-erp-comparison/#:~:text=Manufacturing
https://www.armanino.com/articles/sage-intacct-vs-netsuite-erp-comparison/#:~:text=Why%20NetSuite%3A%20Flexibility%2C%20advanced%20automation,added%20features%20through%20new%20modules
https://www.brokenrubik.com/blog/sage-intacct-vs-netsuite#:~:text=TL%3BDR%3A%20Choose%20Sage%20Intacct%20if,manufacturing%20in%20a%20unified%20platform
https://www.brokenrubik.com/blog/sage-intacct-vs-netsuite#:~:text=TL%3BDR%3A%20Choose%20Sage%20Intacct%20if,manufacturing%20in%20a%20unified%20platform
https://www.brokenrubik.com/blog/sage-intacct-vs-netsuite#:~:text=TL%3BDR%3A%20Choose%20Sage%20Intacct%20if,manufacturing%20in%20a%20unified%20platform
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-vs-sage-intacct-private-equity-erp-2026

m HOUSEBLEND

FEATURE | CAPABILITY

PE-Specific Strengths

Constraints

SAGE INTACCT

www.brokenrubik.com). Price scales per

user/module. Typically transparent pricing via Sage
or VAR.

Excels at multi-entity consolidations and reporting.
Fast ROI for finance-led builds (Source:
www.sage.com) (Source: www.houseblend.io). PE
programs (Sage Intacct for PE) emphasize quick
integrations, consistent pricing, and dedicated
support (Source: www.sage.com).

Limited out-of-box non-finance modules; may need
multiple systems. Potential future re-implementation
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ORACLE NETSUITE

Additional costs for extensive customizations or
SuiteApps. Can negotiate portfolio discounts.

Unified data model for buy-and-build rollups.
Accelerates M&A (45-day integrations) (Source:
turningpointconsulting.com) and can host all

subsidiaries in one system (Source:
www.houseblend.io). PE-focused features like revenue
management for earn-outs, cohort metrics.

Can be overkill if only finance is needed; higher
implementation risk. Complexity may lead to longer

if broader ERP needed. change requests cycle.

Table 1: Comparison of Sage Intacct and Oracle NetSuite across key ERP dimensions. (Sources see citations in text.)

Implementation Time, Cost, and Total Ownership

For PE firms, time-to-value and cost are paramount concerns. Evidence from practitioners indicates a significant gap between the “finance-first” and
“full ERP” paths in both time and budget. One industry analysis observes: “Finance only” implementations (like Sage Intacct) often complete in 6-12

weeks, while NetSuite projects typically span 3-6 months (and sometimes longer) (Source: www.brokenrubik.com). The difference arises because
Intacct’s scope is narrower and configuration-driven, whereas NetSuite’s breadth requires more discovery, data migration, and custom development
(Source: buxtonconsulting.com) (Source: www.brokenrubik.com).

In terms of licensing cost, experts note Intacct is roughly 1.5-2.5x cheaper. BrokenRubik’s ERP guide quantifies this: Sage Intacct license fees might
run ~$15K-50K/year for a growing company, vs $40K—100K+ per year for NetSuite (Source: www.brokenrubik.com). Moreover, because Intacct often

targets just finance functions, companies avoid purchasing modules they don’t need. In contrast, a comprehensive NetSuite rollout may require buying
multiple bundles (OneWorld, CRM, etc.), pushing the subscription costs higher. That said, PE firms may offset some cost concerns through volume
agreements or multi-band discounts spanning all portfolio companies.

Implementation resources are another factor. Because Intacct is specialized, deployment teams typically consist of accounting consultants and a slim
IT role. In one view, “solutions that are purpose-built for the mid-market can often be implemented in as little as 15-20 days” (Source:
www.houseblend.io). PE CIOs report that projects focus almost entirely on clean data and mapping, with minimal coding. NetSuite projects, by
comparison, often involve larger cross-functional teams (finance, operations, IT) and development effort. Surveys by implementers warn of
challenges: misconfigurations, integration complexity, and user resistance can drag timelines (Source: buxtonconsulting.com). However, Oracle

provides tools like SuiteSuccess and vertical templates to mitigate some of this, and many PE users engage experienced NetSuite partners to
expedite go-live.

Total Cost of Ownership (TCO) should consider not only direct costs but ongoing maintenance and change. Intacct's SaaS model means customers
pay only for the functionality used, and upgrades are handled centrally (reducing long-term maintenance). NetSuite also delivers continuous updates,
but heavy customizations can increase future upkeep. Houseblend notes that ultimately “TCO depends heavily on business scope”: a firm needing
only finance will see faster ROI with Intacct, whereas a multinational needing unified operations may justify NetSuite’s higher cost (Source:
www.houseblend.io). Importantly, PE firms often use standardized chart of accounts and consolidated instances across portfolios, so the efficiency
gained in multi-company reporting can tip the TCO calculus in favor of the more unified cloud solution (NetSuite).

An emerging trend is instance consolidation. Initially, a PE fund might let each portfolio company spin up its own NetSuite instance; later, they often
merge them. Analysts emphasize that “consolidating multiple NetSuite instances into a single environment” eliminates redundant effort and
reconciliation (Source: www.houseblend.io). This is a non-trivial long-term benefit for large PE platforms that chase synergies across companies.
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m HOUSEBLEND

Case Studies and Data-Driven Outcomes

Empirical evidence sheds light on how Sage Intacct and NetSuite perform in real PE portfolios:

COMPANY /
CASE

INDUSTRY / PROFILE ERP | APPROACH OUTCOMES & METRICS

MidCap Credit
& Capital (PE
firm)

Core BTS
(Tailwind
Capital)

AST (Tailwind
Capital)

PE-backed
Distributor
(anonymous)

Global
Logistics
Platform

Boutique private equity firm with
dozens of subsidiary entities

across US.

IT services platform pursuing

buy-and-build; acquired 4 firms

in 3 years (Source:
turningpointconsulting.com).

Technology solutions provider;

founder-led, then PE-backed.

$100M industrial distributor
acquired by PE.

Roll-up of 5 regional units (PE-

owned).

Sage Intacct (multi-entity GL)
(Source: www.sage.com)

Oracle NetSuite (Finance +
OpenAir PSA) (Source:
turningpointconsulting.com)

NetSuite ERP + Oracle
Fusion HCM (Source:
turningpointconsulting.com)

Modern cloud ERP
(unspecified, scenario)
(Source: pemeco.com)

NetSuite consolidation roll-up
(Source: www.houseblend.io)

Replaced 30+ QuickBooks ledgers. Achieved “all
financials in one place”, faster month-end closes
(Source: www.sage.com). Customized reporting by

dimensions. Controller notes no need for expensive
consultants — finance team can handle changes

(Source: www.sage.com).

First acquisition integration under NetSuite took 90
days; fourth went in 45 days (Source:
turningpointconsulting.com). Enabled one unified

database for all companies, simplifying due
diligence. Close time dropped from 15 to 4 days
post-ERP (Source: turningpointconsulting.com). For

exit preparation, Core BTS highlighted its rapid
integration slide to potential buyers.

Migrated from fragmented QuickBooks/Xero to
NetSuite. Onboarded 500 acquired employees in
hours instead of weeks (Source:
turningpointconsulting.com). HR automation gave

instant workforce visibility. Month-end close
improved dramatically: 3.5 weeks — 6 business
days (Source: turningpointconsulting.com). CEO

reported finance and HR teams were “elevated” with
data at their fingertips (e.g. succession planning
dashboards) (Source: turningpointconsulting.com).

Pre-ERP: 3 weeks to consolidate. Post-ERP: 12
months after go-live, $2.5M in working capital
freed, 70% reduction in close time, and
inventory/order accuracy reached 96% (Source:
pemeco.com). This illustrates the broad EBITDA
impact of ERP overhaul.

Finlyte (an implementer) case: NetSuite used to
consolidate financials of 5 acquisitions in 45
days (Source: www.houseblend.io). Demonstrated
that consistent platform cut integration time by
~50%.

Table 2: Selected case studies of PE-backed companies using Sage Intacct or NetSuite. Metrics are as reported by vendors and consultants.
These examples highlight typical outcomes:

« Efficiency & Cash: Both systems rapidly shortened financial workflows. Across cases, implementing modern ERP reduced closing time by a
factor of 3-5, and freed up working capital (by improving invoicing, collections, and inventory accuracy) (Source: www.sage.com) (Source:
pemeco.com).
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https://www.sage.com/en-us/success-stories/midcap-credit-and-capital/#:~:text=Financials%20in%20one%20place
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Portfolio Visibility: Intacct gave MidCap’s team “customizable reporting” across all subsidiaries (Source: www.sage.com). NetSuite provided
role-based dashboards (CEO, CFO, Board) and allowed drill-down to transaction detail, eliminating the need for manual 3rd-party consolidation
(Source: turningpointconsulting.com) (Source: turningpointconsulting.com).

Integration Speed: NetSuite’s architecture proved especially beneficial in rapid roll-ups. The Core BTS story and the logistics example show that
an integrated ERP can cut M&A integration time dramatically (Source: turningpointconsulting.com) (Source: www.houseblend.io). Intacct does not

inherently speed integration of non-financial data, but when the challenge is strictly financial standardization (as with MidCap’s varied
partnerships), it provided immediate clarity.

Cost Savings: MidCap's controller specifically noted savings: “We don't have to pay consultants hundreds of thousands of dollars each month to
program the system or make changes” under Intacct (Source: www.sage.com). This reflects the transparency of a finance-only system. On the

NetSuite side, AST's finance organization gained headcount efficiency, and OpenAir’s time-tracking gave more accurate project costing, indirectly
boosting profits. While precise ROI figures are seldom public, these anecdotes imply that both solutions can pay back implementation
investments quickly (often within one PE cycle) by accelerating processes and eliminating legacy inefficiencies.

PE Investor Confidence: All cases reported improved investor readiness. Core BTS used its NetSuite-powered integration speed as a selling
point to buyers (Source: turningpointconsulting.com). Intacct’s real-time reports mean fund managers can query live ledger data across the

portfolio without waiting on analysts (Source: www.sage.com). The “single source of truth” benefit for exits is often cited as crucial: PE
stakeholders know that audited, auditable data is accessible in one system. In AST’s words, executives could “see the impact of additional staft
on bookings and forecasts” immediately after an acquisition (Source: turningpointconsulting.com) — a level of transparency impossible with
disjoint legacy tools.

In summary, the data favor both systems — implementing either generates measurable value. However, the appropriate KPIs differ. With Intacct, PE

firms boast shorter closes and flexible reporting by dimension (Source: www.sage.com). With NetSuite, they tout fast M&A consolidation, end-to-end

visibility, and unified global operations (Source: turningpointconsulting.com) (Source: turningpointconsulting.com).

Key Considerations and Future Directions

Given the depth of this analysis, several cross-cutting observations emerge:

PE Decision Criteria: The right choice depends on the fund’s operating model. If the primary goal is financial control and speed-to-value (for
example, consolidating dozens of entities post carve-out), Sage Intacct often fits best (Source: www.houseblend.io) (Source: www.sage.com). Its

transparent subscriptions and white-glove PE program (predictable implementation/cost) align with a fast 100-day plan (Source: www.sage.com)

(Source: www.sage.com). Conversely, if the strategy is one unified platform for all back-office functions and accelerated scale, NetSuite’s
integrated breadth pays off (Source: www.houseblend.io) (Source: turningpointconsulting.com).

Risk Management: Both vendor ecosystems emphasize project governance and CPA-quality controls. Gartner reports show finance
organizations today value data accuracy and auditability more than ever (Source: www.houseblend.io). Both Intacct and NetSuite support robust
audit trails and role-based access. PE firms should plan for thorough segmentation of ledgers (charts of accounts), workflows, and definition of
“who owns each KPI” (Source: www.houseblend.io). We note that NetSuite supports advanced approval routing and audit logs out of the box, and
Intacct likewise has comprehensive GL controls.

Al and Analytics: By 2026, Al is essentially table-stakes. As Houseblend observes, generative analytics (like Oracle’'s “Ask Oracle”) can slash
manual reporting tasks (Source: www.houseblend.io). Sage’s release of Copilot agents shows its intent to automate away many spreadsheet
chores (Source: www.sage.com) (Source: www.sage.com). For PE firms, this offers the promise of even faster due diligence (auto-assembled

deal models) and predictive analytics on portfolio metrics. When choosing a system, one should evaluate the already-available Al features: for
example, can the ERP automatically suggest elimination entries in consolidation, or forecast cash needs across entities? These may not
differentiate the two vendors in 2026 (both are advancing rapidly), but the vendor with a more open data architecture might integrate third-party Al
more easily.

Hybrid Approaches: Some PE firms adopt a hybrid strategy: use Sage Intacct for strict financial control at the holding/portfolio level (reporting
consolidated financials), while allowing subsidiaries to run lean NetSuite (or other ERP) for operations — feeding summarized financials up. Others
start on one platform (often Intacct), and later “graduate” to NetSuite as they outgrow financial-only limits. This phased approach can mitigate risk,
but it also entails multiple implementations. High-growth PE-backed software companies, for instance, sometimes begin on Intacct for billing and
close, then migrate to NetSuite (or other ERP) when they need inventory or service modules.
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« Integration with PE Tools: Modern PE firms also use specialized portfolio management software (like eVestment, Pregin) and CRM tools. Both
Intacct and NetSuite offer APIs for integration. NetSuite has an advantage with Oracle’s broader ecosystem (e.qg. linking to Oracle Data Cloud or
Analytics Cloud). Intacct's advantage lies in its open APl mantra (customers praise ease of connecting data to external Bl and contract
management systems) (Source: www.houseblend.io).

« Vendor Viability and Roadmaps: Oracle’s backing of NetSuite ensures deep pockets and innovation (Al initiatives, vertical modules). Sage,
traditionally strong in SMB and midsize, continues to invest in Intacct (Al roadmap, global expansion). PE firms should factor in vendor health and
strategic focus: Sage has committed Intacct to being its flagship finance product (they endorse it with AICPA, etc.) (Source: tipalti.com). Oracle
views NetSuite as integral to its cloud strategy, evidenced by frequent new releases (autoship, NextSuite, etc.) (Source: www.houseblend.io)
(Source: www.houseblend.io).

« Benchmarking Performance: Both vendors often cite benchmarks (e.g., closing days, DSO, audit fees saved). Wealth of third-party surveys
(Gartner Peer Insights, Nucleus Research) historically give high satisfaction scores to both products in financial management categories. For
example, Gartner Peer Reviews (2025) rate Sage Intacct ~4.2/5 for midmarket finance cases, noting its accounting depth. NetSuite’s ratings are
similarly strong for scalability and integration, though some users cite implementation cost as a drawback.

« PE Best Practices: Across case studies, PE firms have learned to enforce standardized COA (chart of accounts) models and caching reciprocal
data definitions (GL segments) across portfolio companies (Source: www.sage.com) (Source: www.houseblend.io). They also employ “report-to-

record” discipline: rather than just producing reports for the board, they build or configure the ERP so that reports regularly generate themselves
from transactions, ensuring data consistency (Source: www.houseblend.io). Choosing either Intacct or NetSuite requires aligning on such
practices: e.g. in NetSuite one might create a unified subclass structure and mandate SuiteAnalytics KPIs, while in Intacct one might design a
common dimension library and shared dashboards.

« Examples of Other Perspectives: Industry analysts and consultants emphasize that no choice is absolute best. Armanino et al. advise
focusing on business process needs: “Sage Intacct ... if decision-making is based on measuring financial performance data; NetSuite ... better fit
if you need tight coordination between finance, inventory, and supply chain” (Source: www.armanino.com). Client testimonials (e.g.
accountingweb articles) often echo this: customers moving to Intacct praise the collegial, finance-centric features, while those to NetSuite
highlight the elimination of multiple systems.

In short, decisions should be evidence-based: map out ISSUES (e.g. “we have 50 entities to consolidate”), use case lists, and score each system
against them. Empirical data (like those above) shows both can deliver powerful results — but alignment with strategy is critical.

Future Outlook and Recommendations

Looking forward, the ERP landscape will continue evolving. Artificial Intelligence is the foremost disruptor. Software providers are racing to embed Al
agents that learn a company’s data. PE firms should prepare to incorporate predictive analytics (e.g. next-quarter ARR, churn prediction), anomaly
detection (flagging abnormal expenses), and generative tools (automatically drafting commentary or variance explanations). Both NetSuite and Intacct
have signaled that finance teams are growing into “centers of Al”: Oracle’s announcement of 200 Al features in NetSuite (with no extra licensing fees)
reflects this transformation (Source: www.houseblend.io). Sage’s introduction of Al assistants in Intacct (Copilot) shows its commitment to this trend
(Source: www.sage.com) (Source: www.sage.com). In practice, we advise PE firms to demand Al in their sourcing requirements: the decision

framework should give bonus points to ERPs that already (or will) offer machine-learning-led budgeting, cashflow forecasting, and KPI explanation
features (Source: www.houseblend.io) (Source: www.sage.com).

Another future direction is consolidated finance technology stacks. PE firms increasingly mandate a “portfolio-wide” tech blueprint. This may mean
selecting one ERP platform for all companies to simplify support and analytics. Trends toward a single instance or harmonized data warehouse imply
that whichever ERP is chosen needs to play well with others. For example, if the plan is to standardize on Salesforce CRM across portfolio
companies, consider how well Intacct vs NetSuite integrates there. Intacct's CRM connectors (e.g. Salesforce FinancialForce) and NetSuite’s native
CRM represent two different approaches. Evaluators should project not just current needs, but where the portfolio is headed (e.g. global expansion,
product diversification).

Given the rapid pace of innovation, we recommend that PE firms build annual technology roadmaps for their portfolio. Whether they choose Sage or
NetSuite, periodic re-evaluation (e.g. every 2-3 years) will be necessary. Key metrics to track over time include month-end close duration, days sales
outstanding (DSO), ERP total cost (license + services / support), and time to integrate a new acquisition. By quantifying these before and after ERP
projects (as in Table 2 examples), firms can build empirical confidence in their platform choice and drive continuous improvement.
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Conclusion

The choice between Sage Intacct and Oracle NetSuite for PE-backed companies in 2026 is fundamentally a choice between specialization and
scope. Sage Intacct offers a lean, finance-first foundation: fast to implement, highly configurable by finance, and cost-effective (Source:

www.brokenrubik.com) (Source: www.houseblend.io). It empowers PE portfolio CFOs with strong consolidation and reporting capabilities right out of
the box (Source: www.sage.com) (Source: tipalti.com). However, it requires supplementary systems for operational needs. Oracle NetSuite offers an

all-in-one platform: more complex and costly, but unifying operating units, supply chains, and finances under one roof (Source: www.houseblend.io)
(Source: www.armanino.com). Its scale and ambition match a PE vision of unified global operations. Both systems continue to rapidly add capabilities
(especially Al and advanced analytics) to meet evolving CFO demands (Source: www.houseblend.io) (Source: www.sage.com).

Crucially, context is king. For a PE firm whose immediate priority is rapid financial control, minimal project risk, and accelerating cash flows, Sage
Intacct is likely the prudent choice (Source: www.houseblend.io) (Source: www.brokenrubik.com). For a PE firm focused on comprehensive platform

integration, long-term operational synergies, and a single system approach, NetSuite may be worth the investment and complexity (Source:
www.houseblend.io) (Source: turningpointconsulting.com). Industry experts emphasize this trade-off: one guide succinctly states “the deciding factor...
is whether your company is primarily a finance operation or an operational business,” because that “distinction drives everything” (Source:
www.brokenrubik.com).

In the end, this report does not declare a universal winner; rather, it equips stakeholders with data, quotes, and comparisons to make an informed
decision. By aligning the choice with the portfolio’s strategy and using the evidence presented here, PE firms can confidently select the ERP that best
accelerates value creation. As one consultant aptly put it: “Solutions built for the mid-market can be done in weeks; if you need to add locations and
integrative scale, a unified ERP is a long-term asset” (Source: www.houseblend.io). The optimal path will depend on each firm’s size, industries,
growth targets, and the specific priorities of its operating partners and CFO.

Future Directions: We anticipate that by 2028, the gap between “finance-first” and “full ERP” will blur. Both Intacct and NetSuite will feature robust Al
copilots, expanded multi-entity workflows, and deeper integration with emerging technologies (loT, ESG metrics, blockchain for intercompany
reconciliation, etc.) (Source: www.houseblend.io) (Source: www.sage.com). PE firms should demand continuous innovation from their ERP vendors.

For now, however, the question remains: does your portfolio need speed and financial depth now (Intacct), or scale and operational unity for
tomorrow (NetSuite)? The answer will shape the next wave of PE-enabled growth.

Key References: Consensus from industry analyses and case studies underpins this framework (Source: pemeco.com) (Source:
turningpointconsulting.com) (Source: turningpointconsulting.com) (Source: www.brokenrubik.com). All claims above are supported by these and other

reputable sources.

Tags: netsuite vs sage intacct, cloud erp, private equity erp, financial consolidation, mid-market erp, m&a integration, erp decision framework, finance
software

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the accuracy, completeness, or reliability of its contents. Any use of this information is
at your own risk. Houseblend shall not be liable for any damages arising from the use of this document. This content may include material generated with assistance from artificial intelligence tools,
which may contain errors or inaccuracies. Readers should verify critical information independently. All product names, trademarks, and registered trademarks mentioned are property of their respective
owners and are used for identification purposes only. Use of these names does not imply endorsement. This document does not constitute professional or legal advice. For specific guidance related to
your needs, please consult qualified professionals
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