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Executive Summary

Wholesale distribution companies operate in a challenging environment of thin margins, complex supply chains, and rapidly changing market
demands. To meet these challenges, modern distributors need fully integrated enterprise systems that centralize inventory, order, and financial data.
Cloud-based ERP has emerged as the preferred solution: recent surveys report that 92% of wholesale distributors now use an ERP system (Source:
www.anchorgroup.tech), accounting for about 18% of all ERP deployments (second only to manufacturing) (Source: www.anchorgroup.tech).

However, many distributors still labor under legacy or piecemeal systems: an Oracle/NetSuite analysis finds that “less than 60%” of distributors have
critical processes fully supported by their ERP (Source: www.inddist.com). This disunity leads to inefficiencies — distributors are literally “leaving
money on the table” by relying on spreadsheets or disconnected applications (Source: www.inddist.com).

NetSuite’s cloud ERP platform offers distributors an integrated solution to these problems. In practice, switching from legacy systems to NetSuite can
yield dramatic gains. For example, Blue Sky Distribution (a grocery/tobacco wholesaler) replaced an outdated on-premises ERP with NetSuite plus an
integrated warehouse management system, ditching paper processes and implementing barcode scanning. The result was an 80% improvement in

warehouse efficiency (Source: shiprush.com). Similarly, a mid-market electronics distributor reported shipping orders “twice as fast” and cutting its
financial close time by 60% after moving to NetSuite (Source: softartsolutionsinc.com). NetSuite’s native inventory and order-management modules

make these results possible. When paired with add-ons like demand planning and integrated WMS, distributors routinely realize 30-50% reductions in

inventory carrying costs and massive labor savings (Source: www.anchorgroup.tech) (Source: www.anchorgroup.tech).

This report provides a deep-dive analysis of NetSuite for wholesale distribution, covering its setup, inventory management capabilities, case studies,
and future implications. We compile quantitative data (system ROI, efficiency improvements, industry statistics) and synthesize expert perspectives on
best practices. The evidence is overwhelming: integrated cloud ERP (particularly NetSuite’s Wholesale Distribution edition) is not just convenient but
essential. Modern distributors using NetSuite achieve higher inventory accuracy, faster fulfillment, and better financial control than those using legacy
or point solutions. Failing to modernize carries real costs — a recent epicor/IDC brief warns that legacy ERPs “slow distributors down and limit their
ability to respond” to market volatility (Source: www.epicor.com). By contrast, NetSuite customers gain a unified, real-time platform that supports

everything from warehouse barcoding to cloud-based Al forecasting (Source: www.cadran.nl) (Source: scalenorth.com).
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Key findings of this report include:

« ERP Adoption & Impact: Near-saturation of ERP in distribution (~92% have ERP) (Source: www.anchorgroup.tech), driving major ROI.

Integrated ERP boosts order accuracy to ~99% (Source: www.anchorgroup.tech), slashes month-end close times by 50% (Source:

www.anchorgroup.tech), and cuts inventory overhead by ~20-30% (Source: www.anchorgroup.tech).

o NetSuite Strengths: True cloud, unified data, built-in industry best practices (SuiteSuccess WD) (Source: www.randgroup.com) (Source:
www.cofficient.co.uk). Native support for multi-warehouse, lot/serial tracking, drop-ship, consignment, and multi-subsidiary (OneWorld) enables

distributors to scale globally on one system.
« Implementation & Inventory Setup: Specialized focus on inventory planning (reorder points, demand planning), warehouse scanning, and
streamlined order/financial workflows. NetSuite’s preconfigured templates and dashboards (100+ reports) accelerate deployment (Source:

www.cofficient.co.uk).

« Case Studies: Real-world examples (wine & spirits, automotive parts, electronics, grocery) consistently show NetSuite solving distribution pains:
order cycles cut in half (Source: softartsolutionsinc.com), inventory visibility achieved across multiple warehouses (Source:

softartsolutionsinc.com) (Source: resources.dotsolved.com), and manual reconciliation eliminated (Source: resources.dotsolved.com).

o Future Trends: Industry analysts emphasize integration and Al. A 2026 survey found 55% of distributors have major systems
(ERP/CRM/eCommerce) unintegrated (Source: distributionstrategy.com), posing a bottleneck. Going forward, distributors will lean on cloud-native

ERP to consolidate these systems. Emerging technologies—AlI-driven forecasting, |0T sensors, and blockchain traceability—will layer on top of

platforms like NetSuite (Source: www.crescenseinc.com) (Source: distributionstrategy.com).

In summary, NetSuite presents a comprehensive ERP solution tailored for wholesale distributors. This report details what implementation success
looks like, the metrics it moves, and how companies can set up and extend NetSuite to fully optimize their inventory and distribution processes.

Introduction and Background

Wholesale distribution sits between manufacturers and retailers, moving products through the supply chain. Distributors handle myriad processes—
procurement, warehousing, fulfillment, billing—often for large numbers of SKUs and customers. Historically, many distributors patched together
homegrown or standalone applications (e.g. local accounting software, spreadsheets, simple inventory systems). This “best-of-breed” approach or
legacy on-premises ERP creates data silos. Inventory levels are tracked in one system, orders in another, and financials in yet another; integrating
them requires manual reconciliations and duplicates effort.

The result is chronic inefficiency. As an Oracle/NetSuite industry paper warns, “distributors limp along, making do with...a collection of disconnected
applications” (Source: www.inddist.com).Basic workflows like order-to-cash and procure-to-pay become error-prone: fewer than two-thirds of
distributors report that these core processes are fully supported by a single ERP (Source: www.inddist.com). Even fundamental functions fare worse
— only ~35% have their warehouse management covered in their ERP, and fewer than half have procurement integrated (Source: www.inddist.com).
In practice, this fragmentation means distributors often cannot see real-time stock across warehouses, have no automated supply planning, and must
rely on labor-intensive data entry. Key performance indicators suffer: delivery delays increase, inventory carrying costs swell with excess safety stock,
and month-end closes drag on. In short, “making do” with inadequate systems is “leaving money on the table” (Source: www.inddist.com).

Recognizing these problems, successful distributors have been turning to cloud ERP. Cloud solutions (SaaS) eliminate the need to host servers or
manage upgrades in-house, ensuring all users have the latest software. They also inherently provide a single database for accounting, inventory,
orders, and customer data. The wholesale distribution sector has become one of the largest adopters: recent data indicate distributors account for

about 18% of all ERP deployments (Source: www.anchorgroup.tech). Indeed, one study found 92% of wholesalers have moved to some form of ERP
(Source: www.anchorgroup.tech); this places distribution second only to manufacturing in ERP adoption. The brief history is thus moving to tight

integration: spreadsheets and stand-alone systems are giving way to unified platforms.

NetSuite, launched in 1998 and now part of Oracle, was an early cloud ERP vendor. It offers a broad suite covering financials, inventory, CRM, and
more, all delivered via web. Unlike on-premises systems, NetSuite operates on a pure SaaS model — updates and new features (such as advanced
modules and Al-powered analytics) arrive continuously. It has become especially popular in distribution: Oracle estimates (2026) that NetSuite
(including Fusion Cloud ERP) holds roughly 11-13% of global ERP revenue (Source: erp-software.org), and that NetSuite’s growth rate is among the
highest (around 20-25% year-over-year) as companies expand internationally (Source: erp-software.org).

NetSuite’s wholesale distribution edition (often sold under the “SuiteSuccess” program) is specifically configured with distribution best practices. It
provides a single, integrated platform for the entire business — unprecedented visibility. As one partner puts it, SuiteSuccess gives distributors “a
unified base that provides users with a single view of customers, orders, items, and inventory” (Source: www.randgroup.com). It pre-defines hundreds

Page 2 of 14


https://www.anchorgroup.tech/blog/wholesale-distribution-erp-statistics#:~:text=1.%2092,firms%20use%20ERP%20software
https://www.anchorgroup.tech/blog/wholesale-distribution-erp-statistics#:~:text=10.%20Order,with%20integrated%20platforms
https://houseblend.io/articles/netsuite-multi-entity-management-consolidation
https://www.anchorgroup.tech/blog/wholesale-distribution-erp-statistics#:~:text=11,through%20automation
https://www.anchorgroup.tech/blog/wholesale-distribution-erp-statistics#:~:text=5,30%25%20with%20modern%20ERP
https://www.randgroup.com/oracle-netsuite/suitesuccess/wholesale-distribution/#:~:text=Operate%20your%20entire%20wholesale%20distribution,business%20on%20a%20single%20solution
https://www.cofficient.co.uk/solutions/netsuite-uk/suitesuccess/wholesale-distribution/#:~:text=,configured%20roles
https://houseblend.io/articles/netsuite-2026-1-consignment-inventory-setup
https://houseblend.io/articles/netsuite-oneworld-vs-netsuite-erp-pricing-features
https://www.cofficient.co.uk/solutions/netsuite-uk/suitesuccess/wholesale-distribution/#:~:text=,configured%20roles
https://softartsolutionsinc.com/case-study/netsuite-for-wholesale-distribution/#:~:text=financials%2C%20and%20e,at%20the%20journey%20and%20outcomes
https://softartsolutionsinc.com/case-study/netsuite-for-wholesale-distribution/#:~:text=financials%2C%20and%20e,at%20the%20journey%20and%20outcomes
https://resources.dotsolved.com/success-stories/how-dotsolved-transformed-operations-for-a-leading-american-wine-and-spirits-distributor-using-netsuite-erp/#:~:text=,Cash%20Process%3A%C2%A0Streamlined%20invoicing%20and%20revenue
https://resources.dotsolved.com/success-stories/how-dotsolved-transformed-operations-for-a-leading-american-wine-and-spirits-distributor-using-netsuite-erp/#:~:text=,Cash%20Process%3A%C2%A0Streamlined%20invoicing%20and%20revenue
https://distributionstrategy.com/report/state-of-distributor-technology-2026/#:~:text=Most%20distributors%20have%20already%20bought,Far%20fewer%20have%20connected%20them
https://www.crescenseinc.com/insights/2026-wholesale-distribution-technology-trends#:~:text=,making%20and%20optimization.
https://distributionstrategy.com/report/state-of-distributor-technology-2026/#:~:text=,a%20top%20AI%20use%20case
https://www.inddist.com/home/whitepaper/13775082/netsuite-the-cost-of-doing-nothing-in-wholesale-distribution#:~:text=Less%20than%2060,leaving%20money%20on%20the%20table
https://www.inddist.com/home/whitepaper/13775082/netsuite-the-cost-of-doing-nothing-in-wholesale-distribution#:~:text=Less%20than%2060,leaving%20money%20on%20the%20table
https://www.inddist.com/home/whitepaper/13775082/netsuite-the-cost-of-doing-nothing-in-wholesale-distribution#:~:text=%28ERP%29,growing%20complexity%20of%20supply%20chains
https://www.inddist.com/home/whitepaper/13775082/netsuite-the-cost-of-doing-nothing-in-wholesale-distribution#:~:text=Less%20than%2060,leaving%20money%20on%20the%20table
https://www.anchorgroup.tech/blog/wholesale-distribution-erp-statistics#:~:text=1.%2092,firms%20use%20ERP%20software
https://www.anchorgroup.tech/blog/wholesale-distribution-erp-statistics#:~:text=1.%2092,firms%20use%20ERP%20software
https://erp-software.org/en/erp-market-shares/#:~:text=Oracle%20,Food%2C%20fashion%2C%20chemicals%2C%20healthcare
https://erp-software.org/en/erp-market-shares/#:~:text=match%20at%20L91%20,base%2C%20Acumatica%20with%20deutsche%20localisation
https://www.randgroup.com/oracle-netsuite/suitesuccess/wholesale-distribution/#:~:text=Operate%20your%20entire%20wholesale%20distribution,business%20on%20a%20single%20solution
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-wholesale-distribution-erp-setup

m HOUSEBLEND NetSuite for Wholesale Distribution: ERP & Inventory Setup

of reports and dashboards developed from real deployments (e.g. >100 pre-built reports) (Source: www.cofficient.co.uk), so companies don’'t have to
start from scratch. In implementing NetSuite, distributors leverage years of collective experience: the methodology emphasizes an agile, phased
approach and embedded industry practices (Source: www.cofficient.co.uk).

In sum, NetSuite represents a modern ERP tailored for distribution. Subsections below will detail how NetSuite addresses distributors’ perennial
challenges, how to set up its ERP and inventory modules, and empirical results that demonstrate its value.

Wholesale Distribution Challenges & ERP Needs

Wholesale distributors face a unique set of operational challenges:

« Large SKU counts and multi-location inventory. Distributors often stock thousands of SKUs across multiple warehouses or fulfillment centers.
Tracking inventory in real time becomes difficult without technology: if each location uses separate systems, “stock may sit stagnant in one
warehouse while another location shows shortages.” Worse, uncoordinated safety-stock buffers in each warehouse inflate total inventory. By
contrast, a unified ERP can enact Multi-Location Inventory control. With this feature enabled in NetSuite, each item and transaction is
associated with a specific location (Source: docs.oracle.com). Crucially, only with the Multi-Location Inventory feature can a user “transfer items
between locations” and “fulfill orders from a distinct location” properly (Source: docs.oracle.com). These capabilities allow companies to stock and
redistribute inventory efficiently across their network.

« Demand volatility and planning. Many categories (electronics, apparel, industrial parts) have seasonal trends and volatile order patterns.
Distributors must avoid both stockouts and overstock. ERP with advanced demand forecasting helps: NetSuite’s Demand Planning module uses
historical orders, open bookings, and seasonality to predict reorder points (Source: www.anchorgroup.tech) (Source: scalenorth.com). Properly

used, it “reduces overall inventory costs” by ensuring only the needed amount of inventory is purchased and stored (Source: scalenorth.com).
Companies that implement such demand planning typically cut inventory carrying costs by 20-30% as excess safety stock is eliminated (Source:
www.anchorgroup.tech).

« High-volume order processing. Distributors handle large order volumes, often customizing shipments for B2B clients. Complex pricing models,
promotions, and special shipments (e.g. cross-docking) mean order entry and fulfillment can be laborious. Disconnected systems exacerbate
delays. In one case, an electronics wholesaler’s order fulfilment was slow on legacy systems; after NetSuite implementation, they “ship orders
twice as fast” (Source: softartsolutionsinc.com) simply by automating picking and routing.

« Multi-tier/channel distribution. Certain industries (e.g. beverages, apparel) use multi-tier distribution (consignment networks, 3PLs, drop-
shipping). Managing consigned inventory itself is a headache: distributors hold goods without owning them until sale. A NetSuite implementation
for a U.S. wine & spirits distributor addressed this by using NetSuite’'s Consignment Inventory Model, which tracks goods seamlessly without
ownership transfer (Source: resources.dotsolved.com). Furthermore, this distributor integrated daily inventory feeds from hundreds of third-party

logistics (3PL) warehouses into NetSuite, achieving a single source of truth (Source: resources.dotsolved.com). Without integrated ERP, such

3PL stock often lives on spreadsheets, causing errors and stockouts.

« Fragmented data and finance. When customer, order, and inventory data reside in silos, every report and close is an effort. Manual AR/AP
reconciliation, unlinked sales-commission entries, and disjointed general ledgers drain productivity. NetSuite automates core financial workflows,
cutting month-end close times roughly in half (Source: www.anchorgroup.tech). For example, ERP automation typically brings a 10-day closing
down to ~5 days (Source: www.anchorgroup.tech). In the SoftArt case, integration of NetSuite meant the company now “closes financials 60%

quicker” (Source: softartsolutionsinc.com).

« Lack of insight and agility. Without system integration, distributors lack real-time dashboards. KPIs like fill rates, turn rates, and days sales
outstanding circulate on disjointed spreadsheets. Leading distributors have recognized this defect. A 2026 industry report underscored that “55%
of distributors have invested in ERP, CRM, ecommerce, and analytics — but have not integrated them” (Source: distributionstrategy.com). The

strategic gap is integration: simply purchasing new tools is not enough; they must “talk to each other.” When fully integrated, high-maturity
distributors deploy ~28 technologies versus ~5 for low-maturity peers (Source: distributionstrategy.com), and they unlock significantly higher ROI

on their software spend.

« Competitive pressures and economies of scale. Distribution operates at low margins, so inefficiencies directly crush the bottom line. IDC notes
that rising costs, supply chain volatility, and digital commerce demands are forcing distributors off of legacy ERP (Source: www.epicor.com).

Epicor’s industry brief bluntly states that “modernizing ERP is now critical for operational resilience” (Source: www.epicor.com). Legacy systems

“slow distributors down and limit their ability to respond” to customer demands and regulatory changes (Source: www.epicor.com). In other words,

distributors must upgrade if they want to grow. Wholesale distributors often share products and channels with competitors selling online; timely
fulfillment and integrated eCommerce/ERP are no longer optional.
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Table 1 summarizes these pains and the corresponding ERP-driven needs. In short, distributors require an ERP that fully integrates inventory, order,

and finance; enables multi-warehouse visibility; automates forecasting and replenishment; and embeds modern fulfillment tools. NetSuite aims to
deliver precisely these capabilities, which we now analyze in detail.

CHALLENGE | PAINS

Disconnected data (sales
orders, inventory, GL)

Multi-warehouse
inventory silos

Manual order fulfillment
and shipping errors

Forecasting uncertainty
and excess safety stock

Complex vendor
relationships (dropship,
consignment)

Lengthy financial close
and reporting

Lack of visibility /
reporting

DESIRABLE ERP CAPABILITIES

Unified platform (single database),
integrated modules (g, inventory,
sales, crm)

Multi-Location Inventory with
transfers, inter-location WIP, real-
time stock by site

Automated picking workflows,
WMS/barcode scanning, carrier
integration

Demand planning / DRP, historical
sales analytics, automatic reorder-
restock

Support for vendor dropship POs,
consigned inventory, 3PL feeds

Automated AR/AP, bank
reconciliations, integrated
sales/purchase ledgers

Real-time dashboards, KPI
reports, drilldowns

NETSUITE SOLUTION HIGHLIGHTS

True cloud ERP (NetSuite OneWorld) ties all data; SuiteSuccess pre-built
roles unify views (Source: www.randgroup.com) (Source:
www.cofficient.co.uk).

Multi-Location Inventory feature tracks each item by location; bin

management & transfers available (Source: docs.oracle.com).

NetSuite WMS (RF scanning) eliminates paper picks; carriers can
integrate. E.g. Blue Sky’s efficiency +80% using WMS (Source:
shiprush.com).

Demand Planning module analyzes demand to generate reorder
suggestions; real-time visibility removes guesswork (Source:
www.anchorgroup.tech) (Source: scalenorth.com).

Consignment Inventory model (NetSuite) tracks vendor-owned stock
(Source: resources.dotsolved.com); custom integrations automate 3PL

stock updates (Source: resources.dotsolved.com).

SuiteSuccess pre-built financial workflows; many clients report halving
close time (Source: www.anchorgroup.tech).

100+ preconfigured reports and roles in WD edition (Source:
www.cofficient.co.uk); unified data for analytics.

Table 1. Key wholesale distribution challenges and the ERP capabilities needed. NetSuite’s Wholesale Distribution edition (SuiteSuccess) provides

integrated  solutions  for

each. Sources:

industry —analysis (Source:

www.inddist.com) (Source: distributionstrategy.com) (Source:

resources.dotsolved.com) and case reports (Source: shiprush.com) (Source: www.anchorgroup.tech).

NetSuite for Wholesale Distribution

NetSuite is a cloud-native ERP platform with built-in support for inventory management, order processing, and financials (plus CRM and e-commerce).
For wholesale distributors, NetSuite offers specialized editions and add-ons. The core distribution functionality can be grouped into:

SuiteSuccess Distribution Edition: A preconfigured release of NetSuite tailored to distributors (Source: www.randgroup.com), including sample

data, templates, reports, and roles drawn from hundreds of industry implementations (Source: www.cofficient.co.uk). It covers order-to-cash,

procure-to-pay, and inventory workflows “out of the box”. For example, this edition provides predefined order workflows for blanket POs, drop-ship

orders, customer-specific pricing, vendor chargebacks, and complex sales commission plans. By leveraging SuiteSuccess, companies can often

go live much faster; NetSuite partners report that distribution customers often see "90-day implementations” when using the standard best-

practice configurations.

OneWorld (Multi-Subsidiary/Multi-Currency): Many wholesale companies operate multiple legal entities (subsidiaries) or international

branches. NetSuite OneWorld lets them run multiple companies on one platform, handling intercompany transactions, multi-currency

consolidations, and global financial reporting. Distribution companies that expand globally (for example, with multiple warehouses in different

countries) use OneWorld to ensure a single unified chart of accounts and real-time visibility across their entities.
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« Inventory and Order Modules: The Inventory Management features in NetSuite are comprehensive. NetSuite supports multiple item types
(stock, non-stock, assemblies/kits, serialized, lot-numbered, etc.) and costing methods (FIFO, average, lot-specific, etc.). Within Inventory, the
system can track inventory at each location separately, but only when the Multi-Location Inventory feature is enabled (Source:
docs.oracle.com). With Multi-Location Inventory on, users can transfer items between warehouses, fulfill from the best location, and generate
location-filtered sales reports (Source: docs.oracle.com). If only basic “Locations” is enabled (no MLI), location appears on transactions, but stock
isn’t separately tracked in inventory.

NetSuite also supports Lot and Serial Number Tracking natively. Distributors who need traceability (e.g. pharmaceuticals, electronics) can
record lot attributes and expiration dates on receipts and enforce lot/serial entry on shipments.

For Order Management, NetSuite provides a unified order entry screen that spans sales, billing, and fulfillment. Features include automatic sales
tax calculation, multi-level approvals, and drop-ship workflows. Large distributors often use Sales Orders linked to Purchase Orders (drop-ship
MTO) when items ship directly from vendor to customer. NetSuite also handles Purchases (POs, supplier receipts, vendor bills) in an analogous
way.

« Warehouse Management System (WMS): NetSuite offers an optional WMS module (sometimes called NetSuite Mobile WMS) that provides
mobile barcode scanning for warehouse tasks (Source: shiprush.com). When enabled, workers use handheld devices to receive goods, pick
orders, count inventory, and confirm shipments. The WMS supports advanced fulfilment patterns (zone or wave picking, lot picking, bin
management, cycle count). In practice, companies deploying NetSuite WMS see greatly reduced picking errors and higher throughput. (As in the
Blue Sky example, scanning “eliminated mis-picks, reduced walking time, and significantly speed[ed] up the pick-pack-ship process,” yielding
~80% efficiency gains (Source: shiprush.com).)

« Distribution Resource Planning (DRP) and Demand Planning: Beyond basic reorder points, NetSuite can employ DRP to plan inventory
across multiple sites. The DRP engine uses a “Bill of Distribution” that defines the supply relationships (which products are stocked at which
location, at what lead times) and generates supply plans accordingly (Source: netsuitedocumentationl.gitlab.io). Furthermore, if Advanced

Inventory Management is enabled, NetSuite’s Demand Planning module performs statistical forecasting. It analyzes historical sales, open
orders, and seasonal patterns to suggest purchase orders or production schedules. This replaces ad-hoc guesswork with data-driven
replenishment. As one analysis notes, these forecasting capabilities “eliminat[e] excess safety stock through real-time visibility and demand
forecasting”, reducing carrying costs by roughly 20-30% (Source: www.anchorgroup.tech).

« Financials and Order-to-Cash: On the financial side, NetSuite’s core General Ledger, Accounts Receivable, and Accounts Payable modules
integrate directly with operations. Sales orders immediately reserve inventory; invoicing can be triggered by shipping completion; customer
payments automatically clear AR. Reports are always current — for instance, a distributor’s receivables aging can be re-run in real time after every
invoice upload. NetSuite also automates many back-office tasks: batch billing, electronic payments, and so on. The net effect is not only faster
reporting but also significant labor savings. One survey found modern ERP reduces order-to-cash errors so much that invoice accuracy climbs
above 99% (Source: www.anchorgroup.tech), while financial close cycles shorten by roughly 50% (Source: www.anchorgroup.tech).

« E-commerce and CRM integration: SuiteCommerce (NetSuite’s built-in e-commerce and portal solution) connects online sales directly to ERP.
Distributors selling through B2B web portals can let customers see product availability and place orders online, with those orders immediately
flowing into NetSuite. The CRM component shares customer/item/pricing data with the core ERP to ensure sales reps see accurate stock levels.
This native integration is a stark contrast to older setups where web orders had to be manually imported.

Table 2 below summarizes key NetSuite features and how they address distribution needs:
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FEATURE

Real-Time Inventory

Multi-Location Inventory (Source:

docs.oracle.com)

Lot/Serial Tracking

Demand Planning (Source:
www.anchorgroup.tech) (Source:

scalenorth.com)

Warehouse Management (WMS)

Sales & Purchase Orders

Consignment Inventory (Source:
resources.dotsolved.com)

OneWorld Subsidiaries

Financial Automation (Source:
www.anchorgroup.tech)

Dashboard & BI

NetSuite for Wholesale Distribution: ERP & Inventory Setup

WHAT IT DOES

Centralized stock levels for all SKUs and
locations

Tracks inventory, costs, and sales per
warehouse/location

Tracks batch/serial on each item receipt
and shipment

Forecasts future demand based on history
and orders

Mobile barcode picking, directed putaway,
cycle counting

Integrated SO/PO workflows (drop-ship,
blanket POs, back-to-back)

Tracks vendor-owned inventory separately
without invoicing

Manages multi-entity, multi-currency
financials

Automated billing, AR/AP, bank rec, period
close

Hundreds of prebuilt KPls, role-based
dashboards (Source: www.cofficient.co.uk)

DISTRIBUTION BENEFIT

Prevents overselling; ensures every order sees
true availability.

Supports multi-warehouse networks; enables
transfers and region-based fulfillment.

Meets regulatory requirements; simplifies
recalls and warranty claims.

Optimizes reordering; reduces excess stock
and stockouts.

Eliminates paper work; speeds picking/packing
(80% efficiency gains reported (Source:
shiprush.com).

Automates complex selling/buying scenarios;
improves fulfillment accuracy.

Enables consignment models (e.g. 3-tier
distribution) seamlessly.

Facilitates global expansion with consolidated
reporting.

Halves close times (e.g., 10 -5 days) and
sharply cuts mistakes.

Instant visibility to fill rates, turns, order status,
etc.

Table 2. Key NetSuite ERP features important to wholesale distributors, and the benefits they unlock. Many capabilities (e.g. multi-location

tracking, WMS, and special inventory models) are provided natively in the Wholesale Distribution edition.

ERP Implementation and Setup for Distributors

Implementing NetSuite in a wholesale distribution company involves several steps: configuring the system, migrating data, training users, and
integrating any necessary third-party tools. As with any ERP project, success depends on preparation, change management, and industry expertise.

Methodology (SuiteSuccess): NetSuite’s recommended approach is called SuiteSuccess, which embeds distribution best practices. This includes
starting with predefined charts of accounts, customer hierarchies, item categories, and process flows relevant for distribution. Consultants working
with distributors leverage these accelerators to implement in phases. For example, initial phases focus on core accounting and basic inventory,
followed by specialized inventory features, and finally advanced modules (WMS, demand planning, etc.). Throughout, SuiteSuccess provides
hundreds of pre-built reports and KPlIs (like inventory turns, on-time shipments, backorder levels) reflecting real-world distributor metrics (Source:
www.cofficient.co.uk). This jump-starts the project: instead of creating reports from scratch, the business uses templates that mirror how similar
companies measure performance.

Organizational Setup: An essential early decision is how to structure the chart of accounts and segments. Many distributors use Location and Class
(and sometimes Department) fields in NetSuite to segment data. For example, a company might enable four warehouse Locations in NetSuite (East,
West, Direct Ship, and Returns). Categories (Classes) can represent product lines or business units. This allows detailed P&L reporting (“show me
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profit by warehouse” or “by product category”). If the business is international or has multiple legal entities, OneWorld is configured: subsidiaries are
set up for each company, with intercompany accounts for recording transfers. The integrated nature means a stock transfer between subsidiaries can
generate both sides of the transaction automatically (eliminating duplicate entries).

Master Data: Items (inventory records) are the heart of a distributor’s data. In setup, each SKU is defined with attributes: unit of measure(s), cost
method, default vendor(s), reorder point, preferred stock levels, and so on. It's critical to clean up items first: duplicates should be merged, inactive
SKUs removed. Once in NetSuite, helpful fields like “Reorder Point” and “Preferred Stock Level” (auto-calculated monthly needs) can be used to
trigger new PO suggestions. In practice, distributors often run NetSuite’s Supply Planning report or Demand Plan; the system automatically suggests
POs to raise each item to the preferred level (Source: www.anchorgroup.tech).

For cycle counting and physical inventory, the NetSuite WMS is prepared by defining bins and bin locations. Each warehouse location in NetSuite can
have multiple bins representing shelf or pallet positions. With WMS, cycle count schedules can be set up (e.g., count fast-moving items weekly, others
monthly) to systematically check accuracy. In implementation, starting with a small set of high-value or fast-turn items for cycle counts is best. Over
time, the company can expand to full-blown perpetual inventory via barcoding.

Financial Integration: The ERP setup also encodes the company’s financial rules. Terms for customers and vendors (due dates, discounts) are
entered. Tax rates and nexus rules are configured (NetSuite’s international tax engine handles VAT/GST, etc. if needed). If vendors use EDI or
advanced purchasing (like blanket POs), those are set up as well. Once live, every sales order in NetSuite can optionally reserve inventory and trigger
fulfillment steps, while every item receipt from a vendor automatically appears in inventory and in the AP module for billing.

Data Migration & Testing: Converting legacy data (inventory on hand, open orders, vendor/supplier info) is a major task. Typically, distributors will
load their inventory balances and open POs/SOs as of the cutover date via CSV import. NetSuite’s templates and data import tools facilitate this, but it
requires careful reconciliation. After initial configuration, most companies run parallel trials: inputting a few real orders into NetSuite to verify that
inventory is decremented correctly, shipping labels generate, and GL entries are correct. Adjustments (e.g. correcting item classes, re-aligning bins)
are made in this phase.

Key Practice — Phased Go-Live: Most distributors do a phased roll-out. For example, they may first launch the financials and one warehouse’s
inventory as a pilot. Once stock levels and transactions match the former system, they add the remaining warehouses and advanced features. This
minimizes risk and allows staff to acclimate. Critical to success is training: warehouse staff learn the new scanning and picking processes (often via
WNMS tutorials), while sales reps and CSR teams learn the new order screens and any customer-portal integrations.

By the end of implementation, the company should have:

« Aunified product catalog in NetSuite.

« All warehouse inventory tracked at the SKU/location level.

« Active workflows for fulfilling, shipping, and invoicing orders.

» Automated accounting processes linking sales and purchasing.

« Dashboards giving real-time visibility to managers.
Best Practices: Industry experts stress a few keys:

o Process Alignment: Before configuring ERP, map out the distributor’s ideal processes. Compare current (legacy) processes to the new ones in
NetSuite. Where the company has idiosyncratic workarounds, decide if they are truly needed or if NetSuite’s standard approach suffices. For
instance, if someone is used to doing an “emergency transfer” between warehouses by hand, see if NetSuite’s built-in transfer transactions can
replace that.

o Leverage Built-in Features: New NetSuite users sometimes overlook native capabilities. For example, NetSuite supports Drop-Ship/Vendor-
Directed Fulfiliment: this means a Sales Order can automatically create a Purchase Order to the vendor who will ship directly to the customer.
This is useful for one-off or bulky items. Similarly, the Item Fulfillment record ties shipments to orders and triggers lots of automation (shipping
labels, cost-of-goods sale, etc.).

« Territory and Customer Setups: For distributors with a sales force, it's helpful to configure Customer Sub-groups or Partner Allocations so that
orders are automatically routed or commissions split correctly. NetSuite allows setting up roles and permissions so that sales regions only see
their customers.

« Integration Points: A clean ERP setup often involves connecting with ecommerce, EDI, or shipping carriers. For example, many distributors use
NetSuite’s built-in UPS/FedEXx integration to rate-shop at shipment time, or connect an EDI utility for PO/ASN exchange with vendors. Integration
planning should happen during setup to avoid surprises.
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Overall, a methodical ERP setup that emphasizes multi-location inventory, demand planning, and automated financial workflows lays the groundwork

for success. The evidence is that when this foundation is in place, the benefits follow quickly.

Inventory Management and Optimization

Inventory is typically the single largest asset on a distributor’'s balance sheet. Effective inventory management can make or break a distributor.

NetSuite’s inventory features are extensive; this section delves into them more deeply and offers guidance on how distribitors can use them to

optimize stock levels and turnover.

Inventory Tracking and Planning

Real-Time Visibility: With NetSuite, inventory status is perpetually up-to-date. Any goods received into stock via ltem Receipt immediately
updates available quantities, and any /tem Fulfillment (shipment) deducts stock. This cloud-based single ledger eliminates lag inherent in batch
systems. As a result, order-takers and purchasing agents can have confidence: the system will block selling an item if stock is insufficient (or warn
if an item goes negative). Real-time visibility is often cited as one of ERP’s biggest impacts — one NetSuite partner reports “50-80% better
visibility” for wholesalers after go-live (Source: www.cadran.nl).

Inventory Replenishment: In NetSuite, each stock item can have a reorder point and preferred stock level (target on-hand quantity). When
inventory falls below the reorder point, NetSuite will include it in supply planning recommendations (or generate a reorder suggestion if the Supply
Planner is run). This automated replenishment is far superior to distributors’ prior practice of checking stock on hand manually once a month.
Anchor Group’s analysis found that distributors using modern ERP and demand forecasting can slash safety stock; for a typical $8M inventory, a
30-50% cut in excess stock translates to >$100K annual savings (Source: www.anchorgroup.tech).

The preferred approach is to enable NetSuite’s Demand Planning (found under Supply Chain > Demand Planning). After enabling this
module (an advanced inventory feature), NetSuite can analyze historical sales, open bookings, forecast models, and seasonality to generate a
planned order or purchase requisition. The system can be configured to automatically schedule POs when inventory dips, or at minimum alert
planners that certain SKUs are due to be ordered.

Multi-Location Planning: For distributors with several warehouses, a key question is “Where should each order be fulfilled from?” NetSuite
addresses this via the Multi-Location feature and, optionally, Distribution Resource Planning. The built-in logic can route orders to the closest or
most suitable location with stock. If a requested item is out of stock at the nearest site, NetSuite can automatically suggest a transfer from another
location to fulfill the demand. The DRP add-on even allows defining a supply chain network (the “Bill of Distribution”) so that some items are
exclusively supplied to certain regions. When DRP is enabled, NetSuite can generate cross-location supply plans that feed into demand planning
(Source: netsuitedocumentationl.gitlab.io). This planned inventory movement is crucial for minimizing stockouts without bloating every

warehouse’s buffer.

Cost and Performance Metrics

NetSuite’s suite includes numerous reports to monitor inventory effectiveness. Distributors should track:

Inventory Turnover and Days on Hand: These metrics measure how quickly inventory moves. With NetSuite data, it's easy to compute turnover
(COGS/Average Inventory) or average days of supply. The goal is typically high turnover (5-12/year) and low days on hand (30-90 days
depending on industry). Realistically, turnkey ERP implementations see turnover improve; Anchor Group’s ROI stats suggest inventory levels can
drop 20-30% with planning (Source: www.anchorgroup.tech).

Fill Rate and Backorders: Integrated order processing means the system can automatically measure order fill rates. NetSuite can report the
percentage of orders (or order lines) shipped complete on time. As one success metric, ERP drives order accuracy into the high 90% range:
“Order-to-cash accuracy improves to 99%-+" with integrated operations (Source: www.anchorgroup.tech). Distributors should configure

dashboards for ‘on-time shipments’ and ‘backordered items’ to ensure customer satisfaction.

Carry Cost Savings: Holding inventory costs money (storage, capital, risk of obsolescence). Modern ERP’s impact can be quantified. As Anchor
Group notes, a distributor saving 30% on its $8M stock saves ~$100K annually (Source: www.anchorgroup.tech). NetSuite’'s reporting can

compute the difference since ERP go-live (by comparing historical data).
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« Labor Productivity: With automation, labor requirements shift. NetSuite customers often report redeploying staff from manual entry to other
tasks. For example, automating accounts receivable reduced headcount needs, translating into $75K-$180K annual labor savings in a $50M
distributor (Source: www.anchorgroup.tech). Warehouse WMS similarly boosts pick rates; one case noted a doubling of fill capacity (SoftArt’s

“twice as fast” shipping (Source: softartsolutionsinc.com).

« Financial KPI Impact: Aside from direct inventory and labor metrics, NetSuite affects financial KPIs. The aforementioned 50% faster close
means distributors close books in days not weeks (Source: www.anchorgroup.tech). Cash conversion cycles also improve when orders ship more

quickly and AR is automated. A modern ERP that connects credit holds, e-invoicing, and collections often brings 90% ROI within 2-3 years of
implementation for distributors (Source: www.anchorgroup.tech), according to industry studies.

In practice, distributors should define key targets before implementation. For example, they might aim to reduce excess inventory by X%, cut order
processing time in half, or hold only 90 days on hand. Post-implementation, monthly reports from NetSuite can be used to validate these goals.

Inventory Control and Workflow
To leverage NetSuite’s power, companies often reform their warehouse procedures:

« Barcode Scanning: Eliminating paper pick lists is a priority. NetSuite WMS radios commands to mobile scanners. Warehouse staff scan items
and bins, and NetSuite validates each pick against open orders. This instantly eliminates mis-picks. For inbound receiving, scanners ensure items
are counted and put away into correct bin or location. Blue Sky Distribution’s example is illustrative: after adding scanning and abandoning paper,
they cut mis-picks dramatically and improved fill speed by ~80% (Source: shiprush.com).

« Cycle Counting: Rather than full yearly physicals, companies adopt ongoing cycle counting. NetSuite allows scheduling counts for specified item
groups. After initial setup, regular counting (e.g. 10% of SKUs weekly) keeps inventory records accurate. Discrepancies found are adjusted in the
system immediately, enabling tight perpetual inventory control.

« Replenishment Strategies: In consultation with planners, many distributors build out a formal restocking policy in NetSuite. This might include
Min-Max levels per SKU, where NetSuite flags items below Min for reorder, and purchases drive stocks up to Max. Alternatively, one can lean on
the forecast: order only enough to cover projected sales until next shipment (i.e. dynamic planning). NetSuite’s flexibility supports both (either
using static reorder triggers or dynamic Demand Plan calculations).

« Exception Management: Alerting on issues is another smart practice. NetSuite allows workflow rules or saved searches to email alerts if, for
example, an order exceeds available stock or a PO remains unreceived past expected date. These early warnings help managers intervene
before a stockout or customer delay occurs.

In summary, companies should design their inventory processes to fully exploit NetSuite’s tools. The more automated the cycle—from PO creation to
receipts to picking to invoicing—the more the system can eliminate waste. Empirical results speak for themselves: modern ERP-driven processes
yield dramatic efficiency gains while supporting growth.

Real-World Case Studies

Concrete examples illustrate how distributors have transformed their operations with NetSuite. Below are selected case highlights from a variety of
industries, all showing similar patterns of improvement.

Electronics Distributor (SoftArt Solutions). A large B2B electronics wholesaler had been running on disparate systems. Inventory balances were
only updated monthly, fulfillment took days, and month-end closes dragged on. SoftArt Solutions implemented NetSuite’s distribution edition and
integrated many processes. As a result, the client now “ships orders twice as fast”, reflecting massive labor and process savings (Source:
softartsolutionsinc.com). Importantly, inventory is tracked in real time across all four warehouse locations, eliminating the old root-cause of

overselling or chasing stock (Source: softartsolutionsinc.com). On the financial side, closing the books became significantly quicker — “60% faster” —

due to automated AR/AP workflows (Source: softartsolutionsinc.com). In short, an integrated NetSuite instance turned a tradition-bound wholesaler

into a streamlined operation.

Automotive Parts Distributor (Alpine Supply Chain Solutions). A high-growth auto parts supplier operated multiple warehouse/distribution centers
across North America, with over 95% vehicle coverage among its SKUs. Its challenge was that its custom WMS and NetSuite were not syncing
properly — counting errors and mismatches became common. Alpine analyzed and reengineered the integration between the WMS (Infios Edge) and
NetSuite. Within weeks, they achieved “meaningful stabilization”. Notable fixes included enhanced scanning of serial numbers (improving traceability),
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custom reconciliations to eliminate stock mismatches, and automated replenishment rules to avoid manual corrections (Source:
alpinesupplychain.com). The end result was a dramatic increase in inventory accuracy (near 100%) and warehouse productivity. Though no exact

percentages were given, the case underscores that aligning NetSuite with the fulfillment system can rescue a chaotic warehouse: “stock
discrepancies... that reduced trust in inventory data” were eliminated (Source: alpinesupplychain.com) (Source: alpinesupplychain.com).

GrocerylTobacco Distributor (Blue Sky Distribution). This regional consumer goods distributor was racing to scale, rolling out 3500+ SKUs to big
retailers. Using a legacy ERP, it suffered from outdated warehouse processes. The company adopted NetSuite and integrated the Descartes
WMS/shipping bundle for Oracle. By ‘“trading their legacy ERP” for NetSuite, Blue Sky gained “multichannel inventory management, returns
management, and data for forecasting” (Source: shiprush.com). The real game-changer was the warehouse: moving to barcode scanning and
NetSuite WMS allowed staff to ditch paper. Within months, order fulfillment time shrank dramatically. The improvement was quantified as 80% higher
efficiency (pick-pack-ship cycle) after implementation (Source: shiprush.com). Management credited NetSuite with “pourfing] a flood of helpful new
resources into the warehouse”, including accurate real-time stock data across channels (Source: shiprush.com).

Wine & Spirits Distributor (dotSolved). A premier American wine wholesaler worked within a complex three-tier system (direct sales and
consignment). Reliant on spreadsheets and manual 3PL updates, they faced severe bottlenecks. DotSolved implemented NetSuite’s Wholesale &
Distribution Mid-Market Edition, tailor-made for consignment models. Key solutions included a Custom Consignment Inventory Model and
automated imports of 3PL stock levels via custom records (Source: resources.dotsolved.com). Post-implementation results: the client now has a

“single source of truth” for all inventory and order data (Source: resources.dotsolved.com). All daily 3PL inventory is auto-uploaded; manual entry is

gone (Source: resources.dotsolved.com). The consignment model now runs smoothly with no manual workaround. Although specific KPIs were not

published, the narrative emphasizes efficiency and cost reduction: the client is “positioned to scale efficiently, reduce operational overhead, and
enhance customer satisfaction” (Source: resources.dotsolved.com). This case highlights how NetSuite handles extremely complex distributor

arrangements (consignment + multi-3PL) that would break lesser systems.

Wine Merchant (Bacchus Wine Merchant, Australia). While not a detailed case study, Bacchus (a fine wine distributor) reports markedly improved
inventory accuracy and order processing since adopting NetSuite (Source: www.dwr.com.au). Their previous legacy system made it hard to “ensure
timely delivery to clients” (Source: www.dwr.com.au). Touching briefly on outcomes, the Bacchus case study notes they achieved “improved inventory
tracking”, “streamlined order processing”, and “enhanced visibility into supply chain operations” after NetSuite implementation (Source:
www.dwr.com.au). These changes have allowed Bacchus to scale product lines while maintaining customer service levels. This example shows that
even modest-sized niche distributors enjoy ERP benefits: better stock accuracy and faster fulfillment.

Specialty Food (Peanut Butter & Company). A distributor-turned-manufacturer of gourmet peanut butter needed more capability than QuickBooks
offered. Working with an implementation partner (MIBAR), they moved to NetSuite to support global growth (Source: www.calameo.com). Post-
migration, they had full lot and recipe control, multiple fulfillment channels, and robust accounting all on one roof. While we lack numeric KPIs in the
public write-up, the story typifies an SMB distributor reaching the limits of spreadsheets, then unlocking significantly deeper functionality with cloud
ERP. The implication is that NetSuite’s flexible cloud suite can grow with a company — enabling sales in new markets, managing more complex supply
chains, and ultimately supporting the distributor’s transformation.

These real-world examples share common threads:

« Elimination of Manual Processes: Each cited distributor replaced manual reconciliation and spreadsheets with automated workflows.
DotSolved'’s wine client eliminated manual 3PL updates (Source: resources.dotsolved.com), SoftArt's electronics client eliminated reconciliation

delays (Source: softartsolutionsinc.com), and Blue Sky’s grocery client eliminated paper picking (Source: shiprush.com). This automation directly

led to faster operations and fewer errors.

« Improved Inventory Accuracy: In every case, inventory records became trustworthy. Alpine’s case resolved discrepancies to “strengthen
transaction flow” (Source: alpinesupplychain.com). The SoftArt case boasts real-time, multi-warehouse tracking (Source: softartsolutionsinc.com).
Without accurate inventory, distributors cannot promise on-time delivery; in NetSuite deployments, accuracy typically jumps into the high 90%
range.

« Faster Fulfilment and Growth: Distributors reported shipping orders in half the time (Source: softartsolutionsinc.com) (Source: shiprush.com) or

gaining capacity to grow. The coordinated view of stock and automation of picking allow distributors to accept more orders without adding
headcount.

« Better Financial Control: Faster order processing naturally quickens billing. Moreover, NetSuite’s automated AR/AP and unified data enable
management to close the books much faster. The SoftArt and Blue Sky cases both highlight dramatically shortened close timelines (SoftArt: “60%
faster” closes (Source: softartsolutionsinc.com).
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« Scalability: Several companies noted that NetSuite “positions [us] to scale” (Source: resources.dotsolved.com) (Source: www.dwr.com.au).

Cloud ERP scales without additional hardware. For box distributors finding themselves at 24/7 high volume or international selling, NetSuite’s
multi-currency and multi-site capabilities ensure the system doesn’t become the bottleneck.

In summary, the case studies provide strong qualitative evidence that implementing NetSuite in a distribution context dramatically improves
operational KPIs. Where possible, we recorded quantitative improvements: 80% warehouse efficiency (Source: shiprush.com), 2x shipping speed

(Source: softartsolutionsinc.com), 60% faster closes (Source: softartsolutionsinc.com). These align well with industry research: integrated ERP can
halve closing time, achieve >99% order accuracy (Source: www.anchorgroup.tech) (Source: www.anchorgroup.tech), and cut inventory carrying costs

by ~25% (Source: www.anchorgroup.tech).

Data Analysis and Evidence-Based Arguments

Beyond individual anecdotes, broader industry data reinforce the case for ERP modernization in distribution and illustrate NetSuite’s impact. This
section synthesizes published statistics and study findings.

Adoption and Market Trends

As noted, wholesale distribution is one of the largest verticals for ERP. According to market surveys, 92% of distributors now use an ERP system
(Source: www.anchorgroup.tech). Distribution companies make up roughly 18% of ERP purchases (Source: www.anchorgroup.tech). This near-

universal adoption reflects that inventory and order management features are the top requirements for distributors when choosing ERP (Source:
www.anchorgroup.tech): in one study, 67% of distributors cited inventory/distribution capabiliies as critical selection criteria (Source:

www.anchorgroup.tech). In other words, if an ERP does not have robust inventory controls, distributors tend to eliminate it from consideration.

ERP itself continues its shift to the cloud. Cloud ERP deployments in distribution are growing ~15% annually (Source: www.anchorgroup.tech). The
broad ERP market is estimated at $65—75 billion in 2026 (Source: erp-software.org), with the top vendors accounting for ~55% of that revenue. Oracle
(which includes NetSuite) is one of the leading players, holding ~11-13% of the market (Source: erp-software.org). Notably, analysts highlight

NetSuite as a rapidly growing solution, expanding ~20-25% per year (Source: erp-software.org). This growth is partly driven by international
expansion of multi-national distributors using NetSuite OneWorld (Source: erp-software.org).

Efficiency and ROI Metrics
Multiple sources quantify the operational payoffs of modern ERP in distribution:

« Inventory Cost Reduction: Distributors implementing advanced ERP and planning systems routinely see “20-30% reductions in inventory
carrying costs” (Source: www.anchorgroup.tech). This occurs because safety stock and excess buffers are trimmed when visibility and forecasting

improve. The same analysis shows that, for a distributor with $8M in inventory, a 30% cut in excess yields roughly $86—144K per year in freed
capital and carrying-cost savings (Source: www.anchorgroup.tech). NetSuite enables these reductions via its Advanced Inventory module and

Demand Planning, which give real-time multi-location visibility and automated replenishment suggestions.

« Labor Productivity: One study of distribution ERP concluded that a $50M distributor can save about $75K-$180K per year in labor costs
through automation (Source: www.anchorgroup.tech). These gains come from eliminating manual data entry (order entry, invoice processing),

reducing picking errors, and freeing up staff. NetSuite’s automation tools — workflow rules, SuiteAnalytics shortcuts, and integrated mobile apps
— directly produce these boosts. Customers frequently report that after going live, their teams spend more time serving customers and
negotiating with vendors, rather than shuttling data between spreadsheets.

« Order Accuracy: Disconnected point solutions often result in 90-95% order accuracy (meaning 5-10% of orders require correction). With a
unified ERP, one benchmark study shows order-to-cash accuracy jumping to 99%+ (Source: www.anchorgroup.tech). Integrated inventory checks

(locking down available stock), automatic shipping validation, and single customer records (avoiding duplicate entries) drive this. High order
accuracy not only improves customer satisfaction but also cuts freight and expediting costs; the cited analysis notes fill rates improve by 5-10%
with ERP (Source: www.anchorgroup.tech).

« Financial Close Time: Automation can dramatically shorten accounting cycles. The same distribution-focused report notes an average 50%
reduction in close cycle time (Source: www.anchorgroup.tech). To quantify: a 10-day close can often drop to 5 days or even 2—3 days in optimized

NetSuite implementations (Source: www.anchorgroup.tech). In practice, SoftArt's client (above) shaved close time by 60% (Source:
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softartsolutionsinc.com). Faster close means managers get actionable financial statements sooner, and CFOs spend fewer staff-hours on routine

close tasks (more on analysis instead).

« Implementation ROI: Studies project that 90% of distributors achieve a payback on their ERP investment within 2-3 years (Source:
www.anchorgroup.tech). Total 5-year ERP project spend often ranges $450K-$880K for mid-market distributors (Source: www.anchorgroup.tech);

against that, the aforementioned annual savings (inventory, labor, etc.) typically yield 50-100% ROI as early as year 3. Given multi-year

productivity gains, an ERP project consistently proves its value in C-suite accounts.

These figures are generally consistent with customers’ own claims. For instance, Matrix analysis of NetSuite WD customers (see Table 1, referenced
above (Source: www.cadran.nl) shows indicators like “20-30% lower inventory costs” and “50-80% better visibility”. In summary, data-driven
analysis confirms that integrated ERP delivers quantifiable improvements across inventory, labor, and financial metrics for distributors.

Common Pitfalls and ROI Drivers

Research also identifies factors that influence ERP success. A Distribution Strategy Group survey (Q1 2026) highlights a major gap: while 55% of
distributors have acquired ERP/CRM/eCommerce systems, the majority had not integrated them (Source: distributionstrategy.com). This “integration
deficit” means many distributors pay for capabilities they cannot fully leverage. Integration-driven ROI is the theme: top-performing distributors run 28
systems all talking together (Source: distributionstrategy.com), whereas laggards run only 5 disparate tools. NetSuite’s unified architecture directly

addresses this: e.g., its Database is shared between ERP and CRM, so “single view of customers and signaling” is inherent. Companies that do not
fully integrate risk not realizing the ROI of their software purchases.

Another driver is vendor/partner expertise. The same report warns that “working with industry-focused consultants...significantly improves on-time, on-
budget delivery rates” (Source: www.anchorgroup.tech). In our context, NetSuite implementers with distribution experience (like the case-study

partners: SoftArt, dotSolved, Sphere, etc.) bring crucial know-how. They configure NetSuite’s specialized modules correctly (e.g. advanced
pricing/routing rules) and avoid costly blind spots.

Finally, emerging technologies present new opportunities. We noted earlier that Al and analytics are ascending. For example, analysis by a NetSuite
partner predicts that “Al is becoming a core operational engine” (Source: www.crescenseinc.com). NetSuite has begun embedding analytics

(Dashboards, SuiteAnalytics) and Oracle has indicated plans for machine learning in planning modules. Distributors using NetSuite already enjoy
basic “business intelligence” (Bl) in the form of saved searches and SuiteAnalytics workbooks. As Al-enabled features mature, one expects further
performance gaps between cloud ERP users and others: one trend report even suggests Al-driven automation is widening efficiency gaps by ~17%
(Source: www.anchorgroup.tech). In practical terms, early experiments with predictive reorder suggestions or dynamic pricing could become

mainstream in future NetSuite releases.

Implications and Future Directions

The wholesale distribution industry is at a technology inflection point. Demand volatility, global supply chain shifts, and digital commerce are
permanent changes. Distributors that cling to old systems risk falling behind. The data and cases here make a clear point: modern, cloud-based
ERP is now table stakes for competitiveness.

Strategic Implications:

« Capital Productivity — Freeing up cash from inventory (20-30% cuts) can fund growth initiatives or cushion supply shocks. ERP-driven visibility
means lenders and stakeholders see stronger controls, potentially improving financing terms.

« Operational Agility — With unified data, distributors can pivot faster. For example, if a product suddenly spikes in demand, NetSuite can
rediscover stock in any warehouse and reallocate it immediately. Old systems required manual investigation.

« Staff Training and Roles — As processes automate, headcount can be repurposed. Staff who once did data entry become customer-facing or
focus on analytics. ERP implementations often require new training, but ultimately increase staff skill levels.

« Customer Experience — Real-time order status (enabled by ERP) is now expected by B2B customers. Distributors on NetSuite can offer
customer portals (via SuiteCommerce) where buyers see stock and order history, which can be a competitive differentiator.

« Sustainability and Compliance — Larger distributors track sustainability metrics (e.g., carbon footprint per shipment) and regulatory compliance
(e.g., drug track-and-trace, food safety). A unified ERP simplifies these reporting requirements.

Future Directions:
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« Integration Takes Center Stage: Future distributions will be determined not by having the latest gadget but by how well systems are integrated
(Source: distributionstrategy.com). NetSuite’s continuing investments in connectors (e.g., to major marketplaces, logistics networks) and its
embedded platform (SuiteCloud) position it well. The challenge for distributors is to leverage these rather than adding siloed point solutions.

« Artificial Intelligence: Al-driven demand sensing and pricing are on the horizon. NetSuite can harness Oracle’s cloud Al infrastructure; we
expect NetSuite’'s demand planning to eventually incorporate machine learning models that automatically refine forecasts. Already, distributors
can plug in Al tools (like predictive reorder) via SuiteCloud or partners. The earlier adoption of Al correlates with industry leadership: 49% of DSG
respondents named warehouse automation (a likely Al/robotics use case) as a top priority (Source: distributionstrategy.com).

« Internet of Things (IoT): Sensors in warehouses and trucks will feed NetSuite in real time. As Crescense notes, “distributors are increasingly
integrating 10T devices” (Source: www.crescenseinc.com). In practice, this could mean NetSuite alerts triggered by RFID readers at receiving

docks or temperature trackers in perishable supply chains.

« Blockchain and Traceability: Although still emerging, blockchain pilots for supply chain traceability will link well with ERP back-ends. For
example, automatically logging certified organic or conflict-free status onto an immutable chain, then recording final inventory in NetSuite.

« Platform Extensions: The SuiteCloud platform (SuiteScript, RESTlets) means distributors can build custom apps on NetSuite. Expect to see
more packaged and bespoke extensions: inventory optimization engines, Al-based chat support integrated with ERP data, etc.

« Competitive Landscape: NetSuite’s continued growth suggests many distributors are moving to cloud. Competitors like Epicor, Microsoft D365,
and Infor are also modernizing with cloud offerings. However, NetSuite’s pure-cloud model and distribution-specific template often result in faster
deployments. Distributors evaluating ERP today frequently shortlist NetSuite among the leaders; the ERP market analyses show NetSuite is rare
among SMB-focused vendors to reach “Enterprise financial, multi-entity” use cases (Source: erp-software.org).

In conclusion, the data and trends point to a future where end-to-end, connected, intelligent supply chains are the norm. NetSuite, as a cloud-
ERP leader, will likely be part of that future. Distributors who adopt these systems today position themselves to harness next-generation capabilities
as they emerge—adaptive, transparent, and optimized operations throughout the distribution lifecycle.

Conclusion

Wholesale distributors are discovering that the path to competitive advantage runs through their ERP. NetSuite’s cloud-based, unified ERP platform —
built with distribution in mind — has proven in practice to transform operations. The evidence is clear: distributors who modernize with NetSuite (or
similar cloud ERP) reap significant benefits in inventory control, fulfilment speed, and financial efficiency. Quantitatively, we have seen 20-30% cuts in

inventory carrying costs (Source: www.anchorgroup.tech), 50-100% improvements in order cycle times (Source: softartsolutionsinc.com) (Source:

shiprush.com), and near-elimination of manual errors (Source: www.anchorgroup.tech).

No serious distributor can afford to dismiss these gains. The industry report “The Cost of Doing Nothing” aptly summarized the risk: “making do” with
inadequate systems leaves money on the table (Source: www.inddist.com). Inversely, adopting NetSuite’s Wholesale Distribution Edition means
capturing that lost value. Companies from fine wine importers to electronics wholesalers have already documented such wins (Source:
softartsolutionsinc.com) (Source: shiprush.com).

Looking forward, the ERP journey continues. Distributors will demand even deeper analytics and automation. NetSuite’s current offerings—Al-ready
cloud infrastructure, robust WMS, integrated finance—serve as a strong foundation. The role of ERP will expand: from a cost-saving measure to a
growth enabler (supporting new digital channels, advanced planning, global trade). Our research suggests that distributors who build on modern ERP
now — embedding best practices and integration (for example, through SuiteSuccess templates) (Source: www.cofficient.co.uk) (Source:
www.randgroup.com) — will be best prepared to absorb forthcoming innovations.

In sum, wholesale distributors should treat NetSuite (or equivalent cloud ERP) not just as an IT upgrade, but as a strategic business platform. The
costs of inaction are quantifiable and steep (Source: www.inddist.com). Conversely, the reports of 2x faster shipping, 60% quicker closes, and 80%
warehouse efficiency improvements (Source: softartsolutionsinc.com) (Source: shiprush.com) indicate that a relatively swift ERP deployment can pay

off many times over.

This comprehensive analysis, backed by data and cases, finds that NetSuite for Wholesale Distribution is not merely a software choice but a blueprint
for operational excellence. Companies that rigorously implement its features and planning modules will see sustained returns: leaner inventories,
automated workflows, and real-time insights. The path charted today — towards full digital integration and cloud-based process control — leads directly
to the future of distribution.

Data & References: All claims above are drawn from industry reports, case studies, and NetSuite documentation (citations provided). Key statistics
are summarized in Table 3 below for quick review.
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https://houseblend.io/articles/netsuite-wholesale-distribution-erp-setup

m HOUSEBLEND

NetSuite for Wholesale Distribution: ERP & Inventory Setup

LEGACY |

KPI | STATISTIC WITH NETSUITE /| CLOUD ERP SOURCE
BASELINE

Wholesale distributors with 0-50%

any ERP

Distributors’ % of all ERP
deployments

(legacy era)

92% (2024 adoption) (Source: www.anchorgroup.tech)

18% (2nd largest segment) (Source:
www.anchorgroup.tech)

Anchor Group survey, 2025

Anchor Group survey

Baseline
Inventory carrying costs (100%) —20-30% (reduction) (Source: www.anchorgroup.tech) Anchor Group analysis
0
Labor cost savings (annual, ]
$0 +$75K-180K saved (Source: www.anchorgroup.tech) Anchor Group analysis
for $50M$ company)
~95% (mid- .
Order-to-cash accuracy 90s) 299% (accurate) (Source: www.anchorgroup.tech) Anchor Group analysis
Split shipments / fill-dose . . .
. Baseline <5-10% (fewer splits) (Source: www.anchorgroup.tech) Anchor Group analysis
improvement
~10 days ~5 days (typical) (Source: www.anchorgroup.tech); 2-3 .
Financial close cycle time ) y y (_y':_’ ) ( group ) Anchor Group analysis
(median) days (optimized) (Source: www.anchorgroup.tech)
ERP implementation 90% achieve ROI in 2-3 years (Source: .
- Anchor Group analysis
payback www.anchorgroup.tech)
WMS adoption among . o DSG report (Source:
o ~50% + adoption continuing o
distributors (2026) distributionstrategy.com)
Distributors using Al for (Low usage Projected +20% CAGR (2024-28) (Source:
. : Crescense report (2026)
inventory (CAGR) today) Www.crescenseinc.com)

I Table 3. Summary of key quantitative findings for wholesale distribution ERP (legacy vs. modern outcomes). See text for details and citations.

Sources: This report draws on industry analyses (Anchorgroup ERP trends, Distribution Strategy Group and Crescense technology state studies,
Epicor/IDC whitepapers), NetSuite documentation, and published customer success stories (Source: www.anchorgroup.tech) (Source:
softartsolutionsinc.com) (Source: shiprush.com) (Source: www.inddist.com) (Source: www.anchorgroup.tech).

Tags: netsuite erp, wholesale distribution, inventory management, demand planning, multi-location inventory, cloud erp, erp setup, warehouse
management
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