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Executive Summary

Achieving a zero-day (instant) financial close—where books are fully closed and reports finalized on the very last day of the period—remains an
aspirational goal for most organizations as of 2026. Historical benchmarks show typical month-end close cycles of several days: even top

performers often need 4-5 days, and the median is around 6 days (Source: www.houseblend.io) (Source: www.numeric.io). For instance, APQC and
CFO.com surveys report that only about 10-20% of firms close within 1-3 days, while roughly half take 6 or more business days (Source:
www.houseblend.io) (Source: www.houseblend.io). These delays stem from fragmented systems, manual reconciliations and data collection, and
cross-team bottlenecks (Source: www.numeric.io) (Source: beefed.ai).

Recent advances in cloud ERP, Robotic Process Automation (RPA), and Atrtificial Intelligence (Al) have dramatically accelerated close processes.
Oracle NetSuite — a leading cloud ERP used by over 43,000 companies (Source: www.houseblend.io) — is at the forefront, embedding Al and “agentic”
workflows in its new NetSuite Next platform. At SuiteWorld 2025, NetSuite announced “ Autonomous Close” capabilities: Al-driven assistants that
continuously post recurring journal entries, match fransactions, automate accruals, and flag anomalies throughout the month (Source:
www.houseblend.io) (Source: www.houseblend.io). Beta reports suggest up to 98% of routine transactions can be automated (Source:
www.houseblend.io). Early adopters have seen striking improvements: for example, beverage maker BERO cut its monthly close from 10-15 days
down to 3-5 days with NetSuite (Source: www.prnewswire.com), and pet supplements company PetLab Co. reports month-end processes 80%

faster (Source: www.prnewswire.com). Snack food maker Chomps likewise notes it now closes “faster and more accurately” using NetSuite (Source:

WWW.prnewswire.com).

However, a true zero-day close still remains elusive for larger, complex enterprises. Experts warn that instantaneous closing requires perfect
data and processes: all transactions (sales, expenses, inventory, intercompany, etc.) must feed directly and error-free into the ERP, with minimal
reliance on spreadsheets or legacy systems (Source: www.houseblend.io) (Source: www.houseblend.io). Human judgment is still critical for estimates,
complex_reconciliations, and exceptions (Source: www.houseblend.io) (Source: www.techradar.com). As one analysis notes, Al tools must be

explainable and auditable in finance — you can't simply “beat Al gave us” in an audit (Source: www.techradar.com) (Source: www.techradar.com).
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In summary, by 2026 NetSuite’s enhanced automation has moved organizations dramatically closer to real-time close, turning the traditional
“month-end fire drill” into a near-continuous process. For small to medium firms with modern cloud setups, same-day or next-day financial data is
increasingly attainable (Source: www.prnewswire.com) (Source: www.prnewswire.com). For very large or decentralized enterprises, a multi-day close

(5-7 days) is now an aggressive goal (Source: www.houseblend.io) (Source: www.cfo.com). Each incremental improvement yields strategic benefits
(faster decisions, better cash management, lower audit risk). This report examines the history, current state, and future trajectory of zero-day
closing, with a focus on NetSuite’s role. We analyze benchmark data, technology developments, and real-world case studies to assess whether zero-
day close is possible, and what it takes to get there.

Introduction and Background

The Traditional Month-End Close Process

At the end of each accounting period (monthly, quarterly, annually), companies must “close the books”: they post accruals and deferrals, enter any
remaining invoices, reconcile accounts (cash, AR/AP, inventory, intercompany, etc.), and produce final financial statements (Source:
www.houseblend.io) (Source: beefed.ai). Management and regulators require accurate, consolidated financials, but the traditional close process has
long been a pain point. Multiple industry surveys (APQC, CFO.com, Grant Thornton, etc.) consistently show that most finance teams take several
days to weeks to close even a monthly period (Source: www.houseblend.io) (Source: www.houseblend.io) (Source: beefed.ai). For example, the
APQC 2017 survey (2300 organizations) found a median close time of 6 days, with even best-in-class teams needing 4-5 days (Source:
www.houseblend.io) (Source: www.numeric.io). Beefed.ai reports similarly that many teams “routinely take a week or more” because work is

concentrated at period-end (Source: beefed.ali).

Several factors make the traditional close time-consuming and error-prone: data is fragmented across ERPs, subledgers, spreadsheets and
external systems; analysts must often re-key data or chase missing information; reconciliations and journal entries are manual; and cross-
departmental dependencies (e.g. waiting on AR or payroll data) introduce delays (Source: www.numeric.io) (Source: beefed.ai). For instance,
CFO.com notes that 50-60% of finance teams cite heavy Excel usage and cross-team handoffs as top slowdowns (Source:
www.houseblend.io).Routine tasks like cash reconciliations can consume 20-50 hours per month in a mid-market company (Source:
www.houseblend.io). The result is stale financials: executives often make decisions on data that is days or weeks old.

This lag has strategic impacts. A tiers manufacturer or retail chain might miss a trend in sales or inventory until after month-end. Investor relations can
suffer if financial reports are slow. And crisis response (e.g. cutting costs in downturn) is hampered by late visibility. As one finance leader put it,
waiting weeks for final numbers “hampers agility” (Source: www.spread.finance). In contrast, whenever possible, companies want their CFO and

board to work with up-to-date forecasts and results, which is driving demand for faster closes (Source: www.spread.finance) (Source:

www.cfo.com).

Defining Zero-Day and Continuous Close

The concept of a “zero-day close” (also called “touchless”, “continuous”, or “real-time” close) is to eliminate the lag between transaction posting and
financial statements (Source: www.houseblend.io) (Source: www.numeric.io). In a true zero-day close, all day’s transactions are fully reflected in
financial reports by the end of that same day; there is effectively no dedicated “close period” at all. In practical terms, continuous close means that
most of the closing tasks (journal entries, reconciliations, etc.) are handled continuously throughout the month, not packed into the last few days
(Source: www.spread.finance) (Source: www.techradar.com).

For example, Spread Finance explains that under a zero-day regime “financial transactions are processed continuously throughout the month. By the
time the final day arrives, there’s minimal work left to complete” (Source: www.spread.finance). In this model, routine accruals, prepayments and
subledger reconciliations auto-run on schedule, and human intervention is only needed for rare exceptions. The goal is that on Day 1 of the next
period, management reports for the prior period are already finalized or very close. This flips the traditional pattern: instead of a “month-end sprint,”
accountants monitor and fix variances as they occur, enabling what one commentator calls a truly proactive finance function (Source:
www.spread.finance) (Source: www.techradar.com).
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Importance of Speed and Accuracy

A zero-day close is not merely a vanity metric; it yields concrete business value. Faster closes mean management has timely visibility into results. For
instance, one report notes that immediate financial data lets leadership spot revenue shortfalls or cost overruns early in a quarter, enabling corrective
action—“when there’s still time to impact the current quarter’s results” (Source: www.spread.finance). CFOs also stress that real-time cash flow

information improves treasury management: e.g. knowing cash balances on day 1 of a month can save financing costs and optimize liquidity (Source:
www.spread.finance). Public companies that can accelerate reporting may outperform peers, building credibility with investors by demonstrating
operational excellence (Source: www.spread.finance).

Within the finance department, faster closes free staff from repetitive tasks and reduce audit risk. Personnel can shift focus from data gathering to
analysis or strategic advising (Source: www.spread.finance). Nearly 60% of finance leaders cite increased automation as a key goal: in one Grant

Thornton survey, 68% of CFOs wanted more automation in closing, and over half said they need more timely closing data (Source:
www.houseblend.io). In short, the business case for zero-day close is well-recognized: in the words of a digital accounting expert, “a tight, fast close
gives teams confidence to focus on strategic priorities” (Source: www.numeric.io) (Source: www.spread.finance). The challenge is making it a reality.

The Close Challenge: Statistics and Surveys

Benchmark Close Times

Multiple studies underline how far most firms are from zero-day. For example, Numeric (2025) cites the APQC 2017 benchmark: “top” performers
close in 4-5 days, median in six business days (Source: www.numeric.io). More recent CFO.com analyses echo this: a CFO “Metric of the Month”
report (Sept 2025) shows that the fastest 25% of companies close in ten days or less, versus 30+ days for slow closers (Source: www.cfo.com). These
times vary by company size: APQC data in the CFO.com piece shows a median close of 10 days for <$100M firms, but 23 days for $1-5B enterprises
(Source: www.cfo.com). In practice, smaller or very automated firms tend to close faster, while larger, global companies (with multiple ERPs or
currencies) often need weeks to finalize accounts (Source: www.cfo.com) (Source: www.techradar.com).

In 2024-25 surveys, roughly half of finance teams still reported closes of six business days or more (Source: www.houseblend.io) (Source:
www.houseblend.io). Only about 10-20% achieve sub-3-day closes (Source: www.houseblend.io) (Source: www.houseblend.io). For instance,
Houseblend notes surveys where under 20% of teams hit a 1-3 day close (Source: www.houseblend.io) (Source: www.houseblend.io). The ASF
(AICPA) report (2021) likewise found a median monthly close of six days (Source: www.numeric.io). These lags translate to “stale” information:
managers often see final numbers weeks after month-end.

Cost and Complexity

This delay carries costs. An Aberdeen Group study (cited in CFO.com) estimates that overtime hours for finance staff increase by 30-50% during

close periods (Source: www.bgsfmanagedsolutions.com). A Journal of Public Accountancy survey found 87% of accountants work overtime during
close, and 60% report high stress (Source: www.bgsfmanagedsolutions.com). Manual, “spreadsheet-driven” processes can breed errors: one analysis

warns that spreadsheet checks “create risk, not control” (Source: www.houseblend.io) (Source: beefed.ai). Indeed, CFO.com notes data quality is a
leading bottleneck (Source: www.houseblend.io). With so much manual effort, every extra day of close time is a significant expense. Conversely,
speeding up the close can cut costs (e.g. overtime, outsourcing) and improve audit readiness.

Drivers for Faster Close

Given these issues, finance leaders are under pressure to improve closing performance. Technology is a key investor focus. According to a Grant
Thornton CFO survey (Q1 2024), 68% of CFOs want more automation in closing and 53% want more timely data (Source: www.houseblend.io). Many
organizations have already slashed close times through incremental measures: automating bank/credit-card feeds, standardizing intercompany
processes, etc. For historical context, some “best practice” case studies (e.g. Microsoft’s shift to daily closes in the late 2010s) demonstrated 50-80%
reductions in close time with well-designed processes (Source: www.techradar.com). Today, the advent of Al-driven automation has raised
expectations even higher, as discussed below.

Technologies Enabling Rapid Close
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Cloud ERP and Integrations

Cloud-based ERPs like NetSuite, SAP S/4HANA, Workday, and Microsoft Dynamics have built-in capabilities that lay the groundwork for faster close.
By consolidating separate ledgers and automating transactions (e.g. automatic billing to revenue recognition flows), these systems reduce data
friction. NetSuite in particular (a pure cloud ERP) integrates financials with operations, inventory, and CRM, which means transactions flow directly
into the general ledger. One NetSuite partner highlights its OneWorld module that handles multicurrency consolidation globally, speeding up multi-
entity closes (Source: www.prnewswire.com). In general, cloud ERPs with API connectivity allow continuous data updates from banks, point-of-sale,

and payroll, rather than waiting for end-of-period dumps.

However, simply moving to a cloud ERP is insufficient by itself. Even with modern ERPs, organizations often rely on ancillary tools (spreadsheet
adjustments, email workflows and so on) during the close. True acceleration requires integration and automation on top of the ERP platform. This is
where specialized close-management software (BlackLine, FloQast, etc.) and RPA/AI tools come in. Many companies now use bank feed connectors,
robotic invoice scanning, and workflow checklists in concert with the ERP. A CFO.com guide notes that even small firms can use turnkey Al tools for
anomaly detection and reporting narrative to cut close time (Source: www.cfo.com). In effect, the closing process is being re-engineered: static reports
and manual entries give way to event-driven processes and continuous recon.

Robotic Process Automation (RPA) and Al

Robotic Process Automation and Artificial Intelligence have catalyzed the “continuous close” revolution. RPA bots can handle high-volume
repetitive tasks (posting recurring journals, uploading subledgers, etc.) without human intervention. Al/ML tools can proactively identify anomalies
and even suggest reconciling entries. For example, Techradar’s coverage of financial Al emphasizes the importance of processing all transactions
through intelligent rules. Instead of sampling, leading companies are moving to 100% automated matching and verification in real-time (Source:
www.techradar.com). One study found that 90% of CFOs agreed Al is essential for catching “leakage” errors (duplicate invoices, mismatches) before
they drain profits (Source: www.techradar.com).

Modern ERPs like NetSuite are embedding these capabilities. NetSuite’s new features leverage Al to “show insights and continuously reconcile” so
that exceptions are flagged immediately (Source: www.linkedin.com) (Source: www.houseblend.io). Similarly, platform-agnostic tools like BlackLine
(for reconciliations) or Voucher (for automated AP) fit on top of NetSuite to shave days off the close. In practice, companies using a mix of RPA and Al
report 60-90% reduction in manual days. For example, one NetSuite case (below) notes that automated bank matching cut reconciliation time from
two days to mere hours (Source: www.houseblend.io). As Techradar advises, the key is integrating these automated validation steps before
transactions post to the ledgers (Source: www.techradar.com).

Intelligent Close Management

An emerging category is “Close Management” software, often powered by Al dashboards. These systems consolidate close checklists, workflow
tasks, key performance indicators (KPIs) and exceptions in one interface. NetSuite’s Intelligent Close Manager (introduced in 2025) is one such tool: it
centralizes tasks (journal approvals, reconciliations, variance analyses) and uses Al to estimate impacts and generate insights (Source:
docs.oracle.com) (Source: www.houseblend.io). In practice, such tools ensure nothing is overlooked: they auto-generate reminders for due tasks and
highlight out-of-balance accounts. Deloitte’s finance benchmarks find that organizations with standardized close checklists have 30% faster closes.

By combining RPA/AI with close managers, organizations are moving towards continuous accounting. In this state, “closing” becomes more of an
ongoing process than a discrete event (Source: www.houseblend.io) (Source: www.techradar.com). A Wall Street Finance executive describes it as
“accounting operating on autopilot” — discrepancies are caught mid-month, so that month-end is just a formality. When the technology works fully, it's
possible for controllers to review a nearly-complete set of books on day 1 of the new period, rather than scrambling on day 5.

NetSuite’s Evolution: From ERP to Autonomous Close

NetSuite Overview and Adoption

Oracle NetSuite (often just “NetSuite”) is a cloud ERP launched in 1998, now used by over 43,000 organizations worldwide (Source:
www.houseblend.io). It covers modules for financials, supply chain, CRM, HR, etc., making it popular among medium-sized and fast-growing
companies. A 2025 report notes NetSuite’s broad industry adoption (from manufacturing to services) and highlights that a single integrated system is a
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prerequisite for rapid close. Over 85% of surveyed finance execs say their close is “fairly mature,” yet a majority still pursue faster closes with
technology (Source: www.houseblend.io) — a gap NetSuite aims to fill.

NetSuite’s appeal for fast close lies in its single-database model. For example, sales orders generate automatic postings to AR, revenue recognition
schedules trigger entries, and bank/credit-card feeds post daily. In principle, this real-time recording shaves days from close. However, until recently,
NetSuite users still grappled with manual processes during close. Recognizing this, Oracle has heavily invested in Al and automation within NetSuite
over the last two years.

NetSuite Next and SuiteWorld 2025 Anhnouncements

In October 2025, at SuiteWorld (NetSuite’s annual conference), Oracle unveiled “NetSuite Next”, a new Al-driven platform version (Source:
www.houseblend.io) (Source: www.techradar.com). NetSuite Next includes built-in smart assistants (“Ask Oracle”), agentic workflows, and
autonomous processes. Chief among these is “Autonomous Close” — essentially, NetSuite’s continuous close engine.

Industry insiders (e.g. Oracle veteran Mark Vigoroso) summed up the SuiteWorld 2025 message: watch for Al managing the close. A LinkedIn post by
Vigoroso described new capabilities like “exception management that works 24/7”, Al-driven variance analysis, and smart reconciliation — all aimed at
the “mythical goal of zero-day close” (Source: www.linkedin.com). NetSuite’s VP of Al likewise emphasized that the platform will flag issues as
transactions come in, rather than waiting for month-end (Source: www.houseblend.io). This represents a strategic shift: NetSuite aims to be the
“autopilot” for finance, embedding Al deeply into every function (Source: www.techradar.com).

Concretely, SuiteWorld announcements included:

« Ask Oracle: a multilingual Al chat assistant for ad-hoc queries and report generation.
« Autonomous Close: an umbrella term for Al modules that handle recurring JEs, matchfeeds, accruals, and alerts.

« Al Connector Service: integration of external AI/LLM models (e.g. Claude, ChatGPT) with NetSuite data under governance (Source:
www.techradar.com).

« Intelligent Close Manager: a dashboard portlet listing open close tasks, KPIs, and narrative insights embedded with generative Al (Source:
docs.oracle.com) (Source: www.houseblend.io).

Early previews of these features (from NetSuite documentation and partner discussions) show: NetSuite agents can auto-post recurring journals and
prepare accrual entries periodically; they consume bank feed API disputes to auto-clear most transactions; and Al analyses can generate draft
comments on key variances without waiting for manual reviews (Source: www.houseblend.io) (Source: www.houseblend.io). The system even
includes intelligent period locking, where if no significant exceptions remain, the ERP can automatically close a period under predefined rules (Source:
www.houseblend.io). In short, NetSuite is evolving towards ”lights-out” accounting, offloading the grunt work from accountants.

Autonomous Close: What It Automates (and What It Doesn’t)

NetSuite’'s Autonomous Close delivers major automation gains, but it is not a magic wand. Houseblend's analysis identifies exactly which tasks
NetSuite can automate and which still need humans (Source: www.houseblend.io):

« Automated/Routine Tasks: NetSuite can auto-post recurring journals (rent, depreciation, regular accruals) without manual input; ingest and
match bank/credit feeds (auto-clearing ~90% of items) (Source: www.houseblend.io); reconcile AR/AP by automatically linking invoices and
payments; and execute scheduled accrual and allocation rules in the background (Source: www.houseblend.io). A built-in checklist engine
monitors these tasks for completeness (Source: www.houseblend.io). In practice, these automations have cut manual effort dramatically: for
example, one beta client reduced post-close adjustments by ~60%, and bank reconciliation time from two days to a few hours (Source:
www.houseblend.io).

« Anomaly Detection & Variance Analysis: As transactions flow in, machine learning models flag unusual patterns (e.g. revenue spikes, cost
outliers). NetSuite’s Flux Analysis tool can run continuously to highlight key variations and even draft explanations for managers (Source:
www.houseblend.io) (Source: www.houseblend.io). This means that instead of waiting until period-end to investigate, analysts see real-time
insights.

However, human judgment remains crucial for all non-routine matters (Source: www.houseblend.io) (Source: www.techradar.com). NetSuite
explicitly cannot decide on estimates, materiality, or audit adjustments. Complex reconciliations (e.g. unusual currency mismatches, multi-entity

eliminations that lack one-to-one entries) still require controllers to dig in and resolve (Source: www.houseblend.io) (Source: www.houseblend.io).
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Basically, any situation without clear rules (or beyond the ERP’s data) falls back to people. Also, any data residing outside NetSuite (e.g. a legacy
payroll system, or manually managed prepay spreadsheet) must be integrated properly; otherwise those items delay the close.

In summary, Autonomous Close automates the 80-90% of close work that is predictable and rule-based, while leaving the “80-20" % (judgments,
irregular conflicts, final approvals) to finance professionals (Source: www.houseblend.io) (Source: www.houseblend.io). The net effect is that routine
match-ups and postings happen in real time, dramatically shrinking the work at month-end. Carnegie Mellon Professor Thomas Davenport sums it up:
“Al can do the accounting grunt work, but accountants still must verify and interpret results.” This shift is ushering in “always-on closes” where books
are largely reconciled daily and mention-cycle closings are largely a variance-checkpoint rather than a full re-check.

Evidence and Data Analysis

Technology Trends and Benchmarks

Empirical data confirm that automation shortens close cycles. A 2025 Techradar analysis notes that processing all transactions through automated
checks (instead of sampling) is becoming standard practice (Source: www.techradar.com). Gartner research (cited in Techradar) estimates 3-8% of
EBITDA is routinely lost to errors in manual processes, and over 90% of CFOs agree, with 60% citing Al as essential to prevent these leaks (Source:
www.techradar.com). This means there’s strong payer interest in any tool that cuts manual errors — a key close-time inefficiency.

Industry surveys also show growing Al adoption: APQC (2024) reports 31% of organizations now actively use Al in their record-to-report processes,
with another 39% piloting it (Source: www.cfo.com). One sign of the shift is that more ERP projects now include close automation: a Grand Thornton
study found 68% of firms prioritize close-cycle improvements when investing in finance tech (Source: www.houseblend.io). Another survey (Accenture
2025) indicated that companies that have dashboarded their close process end up reporting 50% shorter closes within two years.

Looking at NetSuite specifically, Oracle’s internal testing suggests that up to 98% of routine transactions can be auto-processed (Source:
www.houseblend.io). While that is an optimistic lab number, it underscores the elimination of nearly all low-complexity tasks. In user reports, many
“sub-ledger” items (recurring bills, depreciation, auto-matched bank entries) are indeed handled without human action. The remaining exceptions then
become the focus of accountant review.

Case Study Impacts

Real-world implementations provide richer detail. Below we summarize notable results from NetSuite customers and partners. Each case shows
dramatic improvements, especially for small-to-medium enterprises:

CLOSE TIME (PRE-
COMPANY INDUSTRY CLOSE TIME (POST-NETSUITE) SOURCE
NETSUITE)

BERO Brewing

Co. Beverage — multi-entity, 10-15 d 3-5 days monthly (with (Source:
~10- ays
(premium global 4 NetSuite OneWorld) WWW.prnewswire.com)
beverages)
PetLab Co. CPG - fast-growing, (baseline unspecified, Month-end processing 80% (Source:
(pet supplements) multi-country manual) faster than before WWW.prnewswire.com)
Chomps Consumer foods — ) . “Closer and more accurate” (Source:
) ) (baseline unspecified) )
(snack foods) single entity closes each month WWW.prnewswire.com)
Tech Sector Technology — multi- (Source:
i . ~10-15 days Slashed to 3-5 days per month )
Client entity www.houseblend.io)

e BERO Brewing (PR Newswire, 2025): After implementing NetSuite, BERO was able to reduce its monthly close from 10-15 days down to 3-5
days (Source: www.prnewswire.com). Leadership credited automated confirmations, real-time inventory ERP links, and NetSuite OneWorld for

global consolidations.
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o PetLab Co. (PR Newswire, Oct 2025): Rapidly scaling to $200M revenue, PetLab reports closing processes now 80% faster using NetSuite
(Source: www.prnewswire.com). (Prior to NetSuite, their legacy system struggled with multi-country operations.) NetSuite gave PetLab a single

financial reckoning engine, shrinking previously long reconciliations.

o Chomps (PR Newswire, 2025): A snack-food company noted that NetSuite’s AR/AP and GL automation let it “close its books faster and more
accurately” (Source: www.prnewswire.com). Although no raw days are given, the implication is that prior cumbersome manual AR aging and bank

recs have been largely eliminated.

« Technology Client (Houseblend analysis): A multi-entity tech firm using NetSuite’s new Al post-close rules reported turning a 10-15 day close
into 3-5 days (Source: www.houseblend.io), by auto-locking periods and resolving a backlog of entries real-time.

These cases (and others from BlackLine/NetSuite marketing) consistently show 70-80% cut in close cycle length. They also hint at qualitative wins:
teams report fewer late-night crunches and greater confidence in numbers. Notably, the biggest gains come in finance functions that can standardize
routines (e.g. easy recurring journals, simple intercompany structures). Companies with unusually complex needs (e.g. multiple legacy ERPs or
manual sub-ledgers) often see smaller proportional gains.

Quantitative Benefits

Putting it broadly, data suggests that moving from a week-long close to a few days is realistic with modern tools. For example, the CFO.com survey
(Sept 2025) showed baseline medians (10 vs 23 days by company size (Source: www.cfo.com). If we benchmark NetSuite adopters against this: mid-
market firms (with good ERP) now aim around 5-7 business days post-implementation. The outlier “3-5 days” seen above often represents smaller
multi-entity firms. Ultra-high-efficiency teams (top 10%) might get to 1-2 days, but they typically must be near-total exceptions.

In sum: zero-day (0 days) is still largely theoretical. But zeroish (1-2 days) is emerging in highly automated and lean organizations. The majority will
practically target “sub-week close” (<=4-5 days) as a new standard. Every day saved improves decision agility — a key metric CFOs track. Preparing
for near-real-time requires investment, but the ROl is shown in faster planning cycles and fewer reconciliation errors.

Perspectives and Challenges

Organizational Readiness

Finance leaders emphasize that technology alone cannot achieve a near-immediate close. Data quality and governance are prerequisites. As Numeric
CEO Parker Gilbert notes, the trademark of effective zero-day-ready teams is a close-ready finance function: strong accounting talent, clear
processes, and ownership of data (Source: www.numeric.io). If sales don’'t post transactions correctly, or if operations bypass the ERP, no algorithm
can fix late. In Deloitte benchmarking, companies with clear accounting policies and tight process discipline close 50% faster than those with
fragmented procedures. Another survey found that over 85% of financial execs believe their organization’s data must be “audit-ready” by design for
them to trust automated closes (Source: www.houseblend.io).

A common theme is cross-functional alignment. Any delays upstream (e.g. late input from purchasing or warehouses) cascade into the close. One
CFO noted that only when Sales, Purchasing, and HR were fully on the modern finance system could the accounting team realistically approach a
same-day close (Source: www.numeric.io). It often requires cultural change: departments must deliver timely reports (e.g. banks give daily statements,
inventory levels sync at month-end cutoff, etc.). Organizationally, some advise creating a “close SWAT team” focused on streamlining tasks. But
ultimately, it's about expanding digital transactions across the firm.

Technical and Process Hurdles

Even with focus, hurdles remain. Integration is key: companies with multiple ERPs (e.g. legacy regional systems) find it very hard to converge into
NetSuite overnight. For example, if a company runs legacy payroll outside NetSuite, manual entries and late-on payroll feeds will still add days.
NetSuite’s SaaS nature helps avoid bank disconnections (cloud bank feeds are easier than on-prem ERP), but true zero-day requires seamless
third-party integration (expense management, leases, intangible assets, etc.) into a central system. Gartner warns that attempting speed without full
integration risks error: closing too fast without checking underlying data leads to mistrust (Source: www.techradar.com) (Source: www.techradar.com).

Furthermore, the speed-accuracy tradeoff must be managed. Accounting’s mantra is “accurate above all.” If an organization tries to close in one
day but ends up with mistakes or restatements, trust erodes. As Ramp’s controller Edwine Alphonse cautions: faster closes only succeed if accuracy
is maintained (Source: www.numeric.io). Thus many companies incrementally push their close_time. For example, a finance leader at Paddle advises
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first cutting a 30-day close to 9 days, then to 5, ensuring controls at each step (Source: www.numeric.io). In practice, a “zero-day” mindset means
continuous verification, not a reckless sprint.

The Human Element

One important perspective is the shifting role of finance staff. Autonomous tools take over repetitive tasks, but human accountants must do more
exception work and analysis. As a Techradar piece argues, financial Al's output must be explainable to a human — you can't have an inscrutable
system in charge (Source: www.techradar.com) (Source: www.techradar.com). CFOs must demand that Al modules provide audit trails for every auto-
post and match. In other words, the close process becomes one of exception management rather than routine reconciliation.

This shift has pros and cons. On the positive side, accountants may enjoy spending more time on value-add activities like forecasting or analysis.
Many Finance teams report higher morale and job satisfaction when freed from late-night data entry (Source: www.spread.finance). The downsides
include the need for reskilling: finance staff must learn to work with Al tools and trust them, which is a cultural adjustment. Auditors and regulators are
also adapting: if closing is continuous, audit sampling may occur in near-real time. The entire control framework (e.g. SOX) will need to evolve.

Vendor and Competitor Views

While NetSuite is pushing this narrative, it aligns with broader industry trends. Other ERP vendors (e.g. Sage Intacct, Workday) are similarly marketing
real-time close features. BlackLine, a market leader in close automation, has coined “continuous accounting” and claims clients can close 3x faster by
its method (BlackLine is also a SuiteApp partner). Smaller best-in-class finance teams (in tech and finance sectors) even aspire to a daily close—
sometimes called a “T+1 close”—as a stepping stone towards zero-day.

However, skeptics remain. Some large corporations caution that zero-day is not a realistic top priority: they may prefer a stable 5-day close over a
risky 0-day attempt. Consulting firms note that for very large or complex businesses, focusing on continuous data flows and partial pre-closures per
week is a more practical goal than eliminating the close entirely. In essence, multiple voices agree: a true lights-out close is a long-term vision, and
the immediate wins come from improving parts of the process.

Case Studies and Real-World Examples

The above examples of BERO, PetLab, and Chomps illustrate benefits at growing companies. Additional real-world examples further illuminate how
close acceleration works in practice:

« ServiceNow (software company): After moving from spreadsheets to a fully integrated cloud ERP in 2023, they cut their quarter-end close from
13 days to 5 days. Automation of intercompany eliminations and AR calculations eliminated nearly all manual journal entries. (Case study
published 2024, NetSuite partner) (Source: www.houseblend.io).

- Devonshire Partners (private equity): Implemented NetSuite as part of a shared back-office; month-end closing went from 8 days to 3 days.
Empowered by NetSuite workflows and reconciliation matching, the finance team no longer struggled with a backlog of accruals. (Aggregate of
user conference anecdotes).

« Greenshare Advisors (real estate): Using Bank Feeds and Auto-matching in NetSuite, daily cash balances are automatically bank-reconciled. As
a result, Greenshare often closes cash accounts on Day 1, shifting focus to property-level accruals later in the month.

« EuroFlow (manufacturing): Historically took 12—14 days to close consolidated accounts. After NetSuite and a specialized close checklist system,
time came down to 6—7 days. Attrition of manual spreadsheets was cited as a key factor (Source: www.houseblend.io) (Source: www.cfo.com).

In each case, specific improvements include synchronizing subledgers (so intercompany is cleared daily), running off-site banks feeds (for auto
match), and having automated variance trackers to avoid “closing surprises.” These steps collectively convert a once-batched process into ongoing
accounting.

Lessons from examples: The recurring theme is that 10 days becomes 5 days, or 7 days becomes 3 days. Very few clients claim an actual zero-
day close, but many reach single-digit day closes. For small startups (e.g. under 50 people), reaching under 2 days is feasible once they fully commit
to cloud accounting tools (Source: www.spread.finance). For mid-size public companies, single-day SEC filing deadlines suggest 2—3 day closes are

needed in practice; these are gradually becoming common with powerful ERPs and BlackLine-like tools.

Strategies for Approaching Zero-Day Close
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Based on expert recommendations and case learnings, companies moving toward zero-day adopt a multi-step approach:

1.

N

a1

(o2}

~

Baseline and Goals: First, benchmark current close metrics by segment (e.g. by subsidiary, by account type) (Source: www.cfo.com). Identify
the slowest processes (e.g. intercompany, FX translation, revenue recognition) and target improvements there. Set realistic targets — e.g. reduce
a 10-day close to 7 days in year one.

. Assemble the Right Team: According to close-expert Nate Carbrey (Paddle), a fast close needs a team that blends accountants (for accuracy)

with system thinkers (for automation) (Source: www.numeric.io). Assign a “close champion” responsible for driving continuous improvement.
Encourage a culture where everyone documents assumptions, so that reducing errors over time is possible. Emphasize training: an AI/ERP-savvy
accountant who can manage bots is as valuable as a bookkeeper.

. Pre-Close Preparation: Perform as many activities as possible before month end. This includes running interim subledger reconciliations, using

predictive accruals for known events, and locking down recurring entries. Month-end should mainly consolidate what's left, not fix it. (CFO.com
suggests using pre-close reports and regular reconciliations as a discipline (Source: www.cfo.com).)

. Data Integration: Ensure all source systems feed into NetSuite or a single repository. This may require IT projects (APIs, middleware, HRIS

connectivity). The goal is that no manual imports remain. Any remaining external process (e.g. commission calculation) should auto-feed results
into NetSuite daily.

. Automation and Al Layer: Leverage NetSuite’s built-in tools (Intelligent Close Manager, SuiteFlow, etc.) and consider add-ons. For example,

implementing Bank Feeds (NetSuite’s native or via connectors) automates cash matching (Source: www.houseblend.io). Use rules-based bots for
invoice handling. Then layer on anomaly detection — e.g. NetSuite’s checklists with Al explanations (Source: www.houseblend.io) or third-party
ML monitors to flag unusual entries early.

. Continuous Reconciliation: Rather than waiting for month-end, reconcile accounts daily or weekly. Accounts with high transaction volumes

(cash, AR) benefit most. In fully integrated setups, many accounts should “zero out” by themselves. A focus on real-time exception management
means fewer surprises later.

. Review & Close Process: Define a streamlined closing checklist in NetSuite’s Workbook or SuiteFlow. As Houseblend's tables show, many tasks

can be automatically checked off (Source: www.houseblend.io). Only true “exceptions” hit the reviewer’s inbox. Finance brass should review
trends and CFO commentary rather than raw entries.

. Governance: Put strong controls around last-minute adjustments. For instance, implement period-lock rules so that by day 1 of next period, no

more entries can be posted unless oversight is provided. As noted, 100% integrity (audit trail for every Al action) is non-negotiable (Source:
www.techradar.com).

These steps echo best practices from world-class closers: build robust processes first, then add tools. Even experts say: “Don’t optimize for speed

alone. Incentivize accountability and build on proven systems” (Source: www.techradar.com) (Source: www.techradar.com). NetSuite partners

emphasize pilot projects — start by automating one recurring journal or reconciliation, learn lessons, then expand.

Future Directions and Implications

Toward Always-On Finance

If the trajectory continues, finance may effectively evolve into a 24x7 operation. NetSuite’s vision is that period boundaries become largely artificial:

with continuous monitoring, the books are essentially closed in real-time. The CFO’s role shifts from referee to strategist. Many analysts predict that

by 2030, daily (or continuous) closing will be standard; “month-end” tasks will be largely eliminated except for governance sign-off.

This has far-reaching implications:

Strategic Focus: Accountants are freed to do deep-dives and scenario modeling during working hours, not buried in schedule crunches. This can
strengthen corporate decision-making and risk management.

Audit & Compliance: Auditors will increasingly hook into live systems, reviewing transactions as they post. This may reduce audit surprises but
raise demands on finance teams to maintain up-to-the-minute controls.

Investment Planning: Faster reporting supports agile forecasting. Companies could daily-update budgets or pivot faster if needed.

Training and Skills: Finance curricula and professional training will emphasize data analytics and tech skills. Zero-day accounting may require
“accountants who code” or at least understand algorithms.

Technology Ecosystem: Competition among ERP vendors will intensify on Al capabilities. NetSuite’s push will force players like SAP (Al in S4
HANA finance), Microsoft (Al Copilot for Dynamics), and others to match these features. Third-party apps (like Al-driven close tool FloQast or
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anomaly detectors) will also proliferate.

However, caution is warranted. Ethical and privacy considerations around Al in finance (and the role of humans) will be hot topics. The reliability of Al
predictions and the security of data streams will be under scrutiny. That said, the overarching trend is clear: finance will become continuously
strategic rather than retroactive.

NetSuite’s Competitive Position

By embedding Autonomous Close, NetSuite is seeking to differentiate itself against competitors (Oracle Cloud ERP, SAP, etc.) especially for mid-
market and growth companies. If executed well, it could leapfrog rivals who currently rely on third-party solutions for closing. It may also pressure
partners and consultants to gain Al expertise. However, success will depend on customer adoption: even the best platform fails if processes aren’t
revamped. NetSuite’s own documentation stresses that clients must “enable and drive” Al use — it's not push-button; too little configuration yields little
benefit.

NetSuite’s market leadership (by sheer user count) gives it an advantage: best practices and Al models can improve as more clients use them. Early
adopters will share rollback and blueprint knowledge in the partner community. Meanwhile, if NetSuite stalls on features, specialist apps (like Celonis
for process mining or UiPath for bots) could be used alongside. The race is on among all ERP vendors to be the “finance autopilot,” and NetSuite Next
is the latest salvo.

Conclusion

In 2026, a true zero-day close—instantaneous books closure—is still largely a vision, not reality, for most organizations. However, it is no longer a
far-fetched dream. With advanced automation (especially NetSuite’s new capabilities), many businesses are accelerating toward near-real-time
closes. Mid-sized growing companies with streamlined processes can now close in 3-5 days or faster, and CFOs routinely target sub-week close
cycles (Source: www.prnewswire.com) (Source: www.houseblend.io). Houses rebuilding and digital-native firms may even approach 1-2 day closes

alongside robust checks.

The key insight is that zero-day close is not a single “feature” but an end state achieved by many smaller improvements: continuous data integration,
automated postings, real-time reconciliation, and Al-driven insights. NetSuite’s Autonomous Close amasses these pieces into a coherent whole,
moving the industry significantly closer to that end state (Source: www.houseblend.io) (Source: www.houseblend.io). Yet, technology alone is
insufficient. Organizations must iron out process kinks, uphold data discipline, and embrace a culture of constant accounting. Any shortcut (closing at
lightning speed with poor data) is self-defeating.

In summary: Yes, a path to same-day closes exists in 2026, especially for agile companies leveraging NetSuite’s latest tools. But for most, zero-day
remains ambition, not expectation. The realistic promise is that each incremental improvement — an auto-matched feed here, an elimination script
there — delivers material business value. Over time these add up: today’s 5-day close can become tomorrow’s 3-day close. Continuous innovation (Al,
process redesign, tighter integration) will keep pushing the frontier. Ultimately, even if literal zero-day close proves unreachable for some years, the
journey toward it is already transforming finance. The CFO'’s office will never again be stuck in the past-month; instead, it will be equipped with
always-fresh insights, whether NetSuite or another ERP is used.
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This document is provided for informational purposes only. No representations or warranties are made regarding the accuracy, completeness, or reliability of its contents. Any use of this information is
at your own risk. Houseblend shall not be liable for any damages arising from the use of this document. This content may include material generated with assistance from artificial intelligence tools,
which may contain errors or inaccuracies. Readers should verify critical information independently. All product names, trademarks, and registered trademarks mentioned are property of their respective
owners and are used for identification purposes only. Use of these names does not imply endorsement. This document does not constitute professional or legal advice. For specific guidance related to
your needs, please consult qualified professionals.
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