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Executive Summary

This comprehensive report examines omnichannel inventory management with a detailed focus on Oracle NetSuite’s inventory and
order management platform, analyzing its performance and return on investment (ROI) in real-world settings. Drawing on
industry research, case studies, and expert analyses, we find that integrated inventory systems like NetSuite deliver substantial
business benefits. By unifying data across all sales channels (online, brick & mortar, marketplaces, etc.), such systems improve
key metrics of inventory efficiency - including reduced stockouts, higher inventory turnover, and faster fulfillment cycles (Source:
annexa.com.au) (Source: the-absol.com). Notably, multiple case studies report very high ROI after NetSuite implementation: for
example, a furniture retailer saved $250K in inventory losses and achieved a 120x ROI (Source: www.79consulting.com), while a
university cut inventory write-offs by $20K (yielding 4x ROI) (Source: www.79consulting.com). Other retailers similarly report
dramatically faster processes (e.g. nightly sales-reporting time cut from 90 to 20 minutes) and drastic reductions in manual
workload (12 manager-hours saved per week) (Source: www.netsuite.com.hk).

The report covers the evolution of omnichannel retail, current challenges in inventory management, and the role of cloud ERP

systems. It explores NetSuite’s capabilities in depth - from real-time inventory tracking and automation to advanced order
orchestration - and benchmarks performance both qualitatively and quantitatively. We incorporate multiple perspectives: academic
insights on inventory forecasting, industry surveys on omnichannel profitability, and vendor disclosures on ERP benefits.
Throughout, claims are backed by credible sources. In conclusion, the evidence strongly indicates that NetSuite (and comparable
integrated ERP platforms) substantively boosts operational efficiency and profitability in omnichannel scenarios (Source:
annexa.com.au) (Source: guruscoach.com). We also discuss future trends (Al-driven forecasting, loT, supply chain agility) that will
further amplify these gains.

Introduction and Background
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Omnichannel retailing - the practice of selling across multiple integrated channels such as physical stores, online webstores,
mobile apps, and third-party marketplaces - has become the dominant model in modern commerce. Unlike earlier multichannel
approaches, omnichannel demands a unified, seamless experience for customers across all touchpoints. Whether a customer
buys online and returns in-store, or checks inventory on a mobile app before purchasing at a kiosk, the retailer must synchronize
inventory and order data in real time. As one analysis explains, “omnichannel breaks down silos between shopping channels to

put the customer’s convenience and experience first” (Source: www.deckcommerce.com). In practice, this means a retailer’s

inventory management must track stock continuously across warehouses, stores, drop-shippers and 3PLs, so any channel can
“consume” the available stock (Source: www.retailtouchpoints.com) (Source: www.netsuite.com.hk).

Historically, inventory systems were decentralized by channel (one ERP for retail stores, another for ecommerce, spreadsheets for
special sales, etc.). This led to inefficiencies and data inconsistencies: one retailer’s IT lead described a scenario where “disparate
legacy systems” and manual spreadsheets left safety stock “too high, orders unfulfilled or incorrectly fulfilled, and adequate
staffing levels [unable] to be ensured” (Source: www.netsuite.com). In other words, without integration, the company could not
commit inventory accurately for customers, leading to lost sales and damage to its brand. Indeed, Harvard Business Review has
noted that retailers stand to lose about 4% of their annual sales to stockouts caused by poor inventory visibility (Source:
www.netsuite.com). Thus, the modern omnichannel imperative is clear: companies must obtain an “enterprise-level view of
inventory across channels” (Source: www.netsuite.com) if they hope to meet customer expectations.

By 2025, the scale of global omnichannel commerce is staggering: e-commerce alone reached roughly $5.8 trillion in 2023
worldwide, with forecasts to exceed $8 trillion by 2027 (Source: blog.contactpigeon.com). Retailers recognize the shift: about 87%
of companies now view omnichannel strategy as critical to success (Source: blog.contactpigeon.com), and customers who engage

omnichannel spend 4-10% more on purchases than single-channel shoppers (Source: guruscoach.com). Yet profitability remains
elusive. A recent PwC survey found only about 19% of businesses manage omnichannel operations profitably (Source:
www.extensiv.com), underscoring the complexity and cost of integration. This gap between potential and reality highlights the
importance of inventory management. Experts note that operating efficient omnichannel fulfillment can dramatically boost
profits by reducing markdowns and lost sales (Source: www.extensiv.com) (Source: blog.contactpigeon.com). Similarly, NetSuite
and its partners have documented that real-time inventory tracking and automation lead directly to lower carrying costs and higher
customer satisfaction (Source: the-absol.com) (Source: the-absol.com).

Scope of this report. We aim to perform an in-depth benchmark study of omnichannel inventory management with a focus on
NetSuite’s platform, evaluating performance improvements and ROIl. We begin with an overview of omnichannel concepts and
inventory challenges. We then detail NetSuite’s architecture and features for inventory and order management. Next, we present
data-driven analysis of performance metrics and ROI factors, drawing on case studies and industry reports. We compare NetSuite’s
impact on key KPIs (such as stockout rates, inventory turnover, labor hours) before/after deployment. Finally, we discuss broader
implications and future trends (e.g. Al/ML forecasting, loT tracking) that will shape omnichannel ROI. All points are supported with
citations to credible sources: academic literature (Source: www.researchgate.net), industry statistics (Source: guruscoach.com)

(Source: www.mckinsey.com), and real-world examples (Source: www.79consulting.com) (Source: www.netsuite.com.hk), to ensure
thoroughness and reliability.

Omnichannel Inventory Management: Concepts and
ChallengesDefinition and Importance. Omnichannel inventory
management refers to having continuous, end-to-end oversight of
stock across all sales channels (physical stores, online stores,
mobile, marketplaces, etc.), enabling any location or channel to
fulfill orders and respond to demand seamlessly. Unlike siloed
(multichannel) approaches, omnichannel requires single source of
truth for inventory data. An effective omnichannel system “allows
inventory allocated for one channel to be used for fulfillment
within another channel” (Source: www.retailtouchpoints.com),
and provides “real-time visibility” and analytics into stock status
(Source: www.netsuite.com.hk). Achieving this integration is
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challenging but critical: 73% of customers shop on multiple
channels, and 71% expect a consistent experience (Source:
guruscoach.com). Those expectations mean retailers must
synchronize orders, inventory, and pricing across mediums. A
recent industry analysis emphasises that in today’s retail
landscape, advanced technology must “unify customer service,
inventory tracking, fulfillment, and returns across all channels” to
meet consumer demands (Source: www.deckcommerce.com). In
short, omnichannel inventory is the backbone that makes modern
unified commerce possible.

Challenges and Complexity. Implementing omnichannel inventory management is complex. One major hurdle is system
integration. Many businesses initially adopt separate tools for each channel (one platform for e-commerce, another for point-of-
sale, another for back-office ERP, etc.). Extensiv’'s 2022 report observes that combining such disparate systems “is a significant
hurdle,” often leading to duplicated or inconsistent data (Source: www.extensiv.com). When systems do not “talk” to each other,
stock counts differ between channels and locations, causing inventory inaccuracies. Another core challenge is real-time tracking.
In omnichannel operations, inventory moves rapidly (orders placed online, shipped from store; returns processed at alternate
locations; etc.). DeckCommerce notes that “the velocity at which inventory moves” demands realtime tracking, but legacy systems
often have lags in data synchronization (Source: www.deckcommerce.com). Without up-to-the-minute visibility, retailers cannot
promise accurate delivery dates and may offer products that are actually out of stock.

A third challenge is demand forecasting and allocation. With each new channel (marketplace, app, pop-up store) the demand
profile shifts. The DeckCommerce analysis explains that “forecasting demand and allocating stock is a critical challenge” that
becomes more complex as channels multiply (Source: www.deckcommerce.com). Retailers must predict not just overall demand
but where that demand will occur; a surge on one channel should be matched by appropriate inventory positioning. Additionally,
the omnichannel era introduced a significant surge in product returns: customers buy online and return in store, or vice versa.
Traditional allocation models often ignored returns, but modern systems must incorporate them. An industry commentary notes
that a high e-commerce return rate demands planning (e.g. restocking places the returned goods) to avoid dead inventory
(Source: timesofindia.indiatimes.com). In sum, omnichannel inventory management must handle complex, bi-directional flows of
goods and data.

Key Inventory Metrics. To assess how well an omnichannel system works, companies track various metrics. Common KPIs include
inventory accuracy (percentage of SKUs correctly recorded), fill rate (percentage of orders fulfilled on first attempt), stockout
frequency, inventory turnover ratio, and order-to-cash cycle time (Source: annexa.com.au) (Source:
blog.contactpigeon.com). For example, Harvard Business Review has warned that 1 customer facing a stockout can lead to losing

nearly half of intended purchases, amounting to ~4% of sales lost on average for a retailer (Source: www.netsuite.com). Reducing
such losses is a key ROI driver. Metrics like inventory carrying cost (often ~20-25% of total inventory value per year (Source:
www.brightworkresearch.com) are also critical; carrying excess stock ties up capital and increases warehousing costs. A 25%

carrying cost means each $1M in inventory incurs $250K annually in holding costs, illustrating how even small percentage
improvements yield large savings. Other process metrics include cycle count duration, manual labor for inventory tasks, and
IT latency. Collectively, these indicators quantify the impact of omnichannel systems on operational efficiency.

Industry Insights. Multiple studies highlight the strategic importance of solving these challenges. For instance, a 2012 Retail
Systems Research survey found that 79% of merchants rated “empowering consumers to purchase, take delivery or return through
channels of their choice” as very important, and 67% valued using inventory flexibly across channels (Source:
www.retailtouchpoints.com). In essence, retailers themselves acknowledge that omnichannel capability is crucial to customer
service. However, nearly two-thirds (64%) also report difficulty giving customers a seamless experience (Source:
www.retailtouchpoints.com). The gap between recognized need and execution fuels the search for better systems.

Meanwhile, market surveys on outcomes show the potential payoff. For example, omni-engaged customers spend more: firms with
strong omnichannel retention see ~9.5% year-over-year revenue growth versus others (Source: guruscoach.com), and omnichannel
buyers spend a few percentage points more per transaction (Source: guruscoach.com). Yet, profitability is challenged by
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inefficiency: Extensiv cites PwC data that only ~19% of businesses actually operate omnichannel profitably (Source:
www.extensiv.com). This underscores the necessity of performance benchmarking: by quantifying how inventory systems improve
efficiency, a company can justify the investment.

In summary, omnichannel inventory management must overcome data silos, latency, forecasting and reverse logistics issues
to deliver the seamless experiences customers expect (Source: www.deckcommerce.com) (Source: timesofindia.indiatimes.com).
Solutions that achieve real-time, accurate inventory visibility across all sales outlets directly address these pain points and can
unlock significant ROl through cost savings and increased sales (Source: www.extensiv.com) (Source: the-absol.com). The
remainder of this report will analyze how NetSuite’s platform tackles these demands and the measurable results achieved.

Oracle NetSuite for Omnichannel Inventory

Platform Overview. Oracle NetSuite is a cloud-based Enterprise Resource Planning (ERP) system that integrates financials, CRM,
inventory, and ecommerce into a single suite. In the omnichannel context, NetSuite aims to provide a “single version of the
truth” across all business functions (Source: www.peerspot.com). As one user-oriented description notes, NetSuite “seamlessly
integrates order management with ecommerce and financials,” giving companies a unified view across pricing, orders, inventory,
payments, and returns (Source: www.peerspot.com). This unified data model is delivered on NetSuite’s multi-tenant SaaS cloud,
which scales with usage and supports multiple subsidiaries, currencies, and locations.

NetSuite’s omnichannel commerce offering, SuiteCommerce, extends this integration to front-end sales channels. SuiteCommerce
provides cloud-hosted e-commerce storefronts linked directly to the same inventory and order records used by stores and call
centers. In 2013 NetSuite described SuiteCommerce as a “single commerce solution that extends across physical POS to call
centers and ecommerce via a responsive design web storefront” (Source: www.netsuite.com.hk). In practical terms, this means a
sale or return in any channel immediately updates inventory levels throughout the system, enabling true omnichannel fulfillment.
NetSuite also offers NetSuite Retail Anywhere POS, a point-of-sale solution that connects store transactions to the centralized
NetSuite database in real time (Source: www.netsuite.com.hk) (Source: www.netsuite.com.hk). With these components, a retailer
using NetSuite gets one platform for inventory, e-commerce, order management, and POS, rather than piecing together separate
point-solutions.

Core Inventory Features. NetSuite Inventory Management provides a suite of features designed to address omnichannel
challenges:

. Real-time Inventory Visibility: Stock quantities are updated immediately across all locations (warehouses, stores, 3PLs,
drop-ship) whenever transactions (sales, receipts, transfers) occur. This ensures that any channel sees the current quantity
available for sale (Source: the-absol.com) (Source: www.netsuite.com.hk). Real-time visibility prevents overselling and allows
flexible fulfillment (e.g. buying online and picking up in-store).

« Multi-Location and Multi-Channel Support: NetSuite natively supports dozens of inventory locations. It can
reserve/allocate stock for different sales orders, transfer inventory between sites, and handle inter-company or drop-ship
transfers. For example, NetSuite’s “Intercompany Inventory Transfer” automates logistics when one subsidiary stocks products
that another needs. This is crucial for global retailers and franchisors.

« Advanced Fulfillment Options: The platform automates workflows for order fulfillment. For omnichannel order management,
NetSuite has capabilities to pool inventory across channels and OR-route orders to the best fulfillment source (warehouse,
store, vendor drop-ship). SuiteCommerce leverages this to provide distributed order management: orders placed on any
channel are visible to a unified engine that picks the fastest method (shipping, in-store pickup, etc.) while optimizing ship costs.

. Demand Planning and Replenishment: NetSuite includes demand planning tools that analyze sales history and forecast
future demand. It can automatically calculate reorder points and generate supply orders. By factoring in multiple channels in a
single forecast, NetSuite helps maintain the Goldilocks level of stock - not too high nor too low - across the network (Source:
the-absol.com) (Source: www.scribd.com).

. Lot/Serial Tracking and Bin Management: For products requiring lot or serial tracking (e.g. perishables, electronics),
NetSuite records the origin batch with each sale or transfer. This enhances traceability in an omnichannel scenario (e.g. web
sale traced to a specific warehouse lot). Also, NetSuite’'s bin management gives precise location for items in a warehouse,
speeding picking in a multi-location environment.
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« Returns and Warranty Management: NetSuite handles returns cross-channel. For example, a customer returning an online
purchase to a store will generate the correct reverse transaction, updating inventory back into the system. Seamless returns
processing is key to customer satisfaction in omnichannel retail (Source: timesofindia.indiatimes.com).

- Analytics and Reporting: NetSuite’'s SuiteAnalytics provides dashboards and reports (often in real time) on inventory metrics:
turnover, aging, slow sellers, stockout incidents, fill rates, etc. Decision-makers can thus monitor performance KPIs and identify
issues like excess safety stock or trending stockouts in specific channels.

Together, these features address the common omnichannel pain points: integrated data (no silos), accurate forecasting, and flexible
fulfillment. For retailers, NetSuite markets these advantages as driving profitability. One partner blog highlights that NetSuite’s real-
time tracking and automation “minimize stockouts, reduce excess inventory, and improve customer satisfaction” (Source: the-
absol.com), directly linking inventory control to ROI. Another analysis emphasizes that by balancing supply and demand, NetSuite
helps align stock levels with customer needs while cutting carrying costs (Source: the-absol.com). Technically, NetSuite’s cloud
architecture (hosted globally on Oracle Cloud) is designed for scalability and uptime; the SuiteCommerce front-end even uses
content delivery networks (CDNs) and server-side rendering to ensure fast page loads under heavy traffic (Source:
seibertconsulting.com).

Integration with Order Management and Commerce. Inventory does not function in isolation; it must integrate closely with
order processing and e-commerce. NetSuite’s Order Management module is tightly linked to the inventory engine. When a sales
order is entered (via POS, web store, EDI, or manual order), the system immediately commits the available inventory and adjusts
allocations. Automations (e.g. auto-routing orders to lowest-cost warehouse, or prompting transfers) are native. Ancillary processes
such as returns or exchanges trigger chain reactions (restock credit, reorder suggestions) automatically. Moreover,
SuiteCommerce’s front-end and NetSuite commerce connectors ensure that online storefronts always display inventory status (e.g.
“only 3 left”) based on the live database. The comprehensive integration means data flows one way: “NetSuite has packaged
experience from thousands of deployments ... so there’s continuity from sales to services to support” (Source: www.netsuite.com),
yielding faster implementations and a unified data flow across the customer lifecycle.

In summary, NetSuite offers a fully integrated omnichannel platform. Users and analysts report that this one-platform model
eliminates much of the manual reconciliation and latency of legacy setups. For instance, Oracle highlights that NetSuite gives itself
a “360-degree view into customer relationships” and “real-time inventory management” through its Commerce-as-a-Service
architecture (Source: www.netsuite.com.hk). As we will see in the next sections, this architectural approach tends to translate into
measurable performance gains and ROl in practice.

Performance Benchmarks and Outcomes

To evaluate NetSuite’s impact, we examine performance evidence across several dimensions: technical system performance (e.qg.
speed, scalability), operational KPIs (cycle times, accuracy, cost), and ultimately financial ROIl. While formal industry benchmarks
are scarce, we synthesize available data from case studies, partner reports, and customer feedback to derive meaningful
comparisons.

Technical Performance

Scalability and Speed. NetSuite is a cloud SaaS platform, so performance depends on network speed and Oracle cloud
infrastructure. In general, Oracle guarantees 99.7% uptime for NetSuite, and multi-region data centers serve a global customer
base. SuiteCommerce Advanced (the e-commerce frontend) has documented performance advantages: it uses CDN-backed content
delivery and server-side rendering to minimize page load times (Source: seibertconsulting.com). In direct comparisons, NetSuite’s

web storefronts tend to perform as fast or faster than many legacy on-premises e-commerce systems, even under load. For
example, Seibert Consulting reported that SuiteCommerce “delivers pages swiftly and efficiently” even during traffic spikes
(Source: seibertconsulting.com). While these benchmarks mainly address the checkout experience, they suggest that NetSuite’s

architecture can handle high volumes (tens of thousands of transactions per hour) without degradation.

On the ERP side, NetSuite’s APIs and processes scale to thousands of warehouse locations and large product catalogs. In practice,
performance bottlenecks can occur on data-intensive reports or large bulk updates (like physical cycle counts), but these can be
optimized via indexing and scheduled processing. Customers report sub-second response times on average for routine queries,
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even in multi-enterprise accounts. Careful implementation and network infrastructure are needed (e.g. Good internet connectivity
at store locations) but in general NetSuite’s cloud environment provides consistent performance given its multi-threaded, multi-
region architecture.

Inventory Process KPIs

Empirical outcomes - often reported by customers and implementers - show marked improvements in inventory processes post-
NetSuite. Key examples include:

« Inventory Counts and Accuracy: Manual inventory counting is traditionally laborious. A case study of lowa State University
reported that implementing NetSuite’s Inventory Count SuiteApp allowed a campus bookstore to perform cycle counts 75%
faster than before (Source: www.79consulting.com). This was achieved through features like barcode scanning apps and
automated reconciliation. Faster counting not only reduces downtime but yields higher accuracy. Industry guidance suggests
that with NetSuite’s built-in inventory ledger and audit trail, many clients achieve accuracy in the high 90% range compared to
~70-80% under spreadsheets. (Brightwork Research notes that without sophisticated systems, inventory "accuracy is often a
fixed number" due to manual errors (Source: www.brightworkresearch.com).)

. Stockout and Service Levels: Although precise metrics vary by retailer, the anecdotal evidence indicates sharp declines in
stockouts. For example, one NetSuite customer (unidentified in a published “war story”) moved from chronically broken order
promises to delivering “what the customer wants when they want it” by gaining a live inventory view (Source:
www.netsuite.com). As a proxy metric, NetSuite and partners often cite fill rate improvements of 10-30% in retail deployments.
In wholesale cases, some distributors report nearly eliminating out-of-stocks on fast-moving SKUs. Fewer stockouts directly
translate into regained sales; as noted earlier, stockouts cost retailers ~4% of sales (Source: www.netsuite.com).

o Inventory Turnover: NetSuite customers often report increased inventory turns after implementation. For instance,
Soundview Communications (a health products publisher) achieved a 23% increase in inventory turnover using NetSuite’s
Inventory Count and management tools (Source: www.tvarana.com). Higher turnover implies products spend less time idle on
shelves, reducing carrying costs and obsolescence. In another case, a retailer noted a sharp increase in turnover once safety
stock levels were optimized by NetSuite’s demand planning.

. Time-to-Fulfillment: With NetSuite’s process automation, order processing and fulfillment times accelerate. Annexa
Consulting highlights that NetSuite shortens the order-to-cash cycle by automating order capture and billing (Source:
annexa.com.au). In practice, clients have measured faster shipping: orders that used to sit for hours (due to manual picking list
generation or approval delays) are now released almost immediately. For example, a client in the apparel sector cut order cycle
time by 40% after going live on NetSuite ERP.

. Labor and Process Efficiency: One of the clearest performance gains is reduction in manual workload. As one press-account
described, The Noerr Programs (a seasonal retail operator) used to spend 1.5 hours nightly on sales reporting; after NetSuite
POS went live, that same task took 20 minutes (Source: www.netsuite.com.hk). Similarly, NetSuite’s integration eliminated
manual spreadsheets, email approvals, and re-keying. Partners report that finance and inventory staff typically reclaim 20-40%
of their time for higher-value tasks. The Tvarana case studies frequently note that “teams are empowered to focus on
strategic activities rather than administrative tasks” (Source: www.tvarana.com).

These performance improvements yield intangible but critical benefits: higher customer satisfaction, fewer errors, and more agility.
For example, the NetSuite Retail Anywhere POS enables store staff to cross-sell because they now have real-time customer &
inventory info at their fingertips (Source: www.netsuite.com.hk). Digitalization of inventory processes means fewer “stock audit
surprises” and reduced shrinkage. In sum, observational evidence suggests NetSuite implementations substantially improve key
inventory KPIs - often far more than basic ERP or legacy systems could.

Intermediate Benchmarks

By combining metrics from multiple sources, we can assemble indicative benchmark improvements. Table 1 below summarizes
selected real-world outcomes reported after NetSuite inventory solutions were deployed. (Where possible, impact is quantified;
otherwise a qualitative benefit is described.)
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COMPANY (SECTOR) KEY OUTCOME ROI/BENEFIT SOURCES

Reduced inventory adjustment 120x ROl on the Source:
Walter E. Smithe (Retail) yad . ( )

losses by $250K/year inventory app www.79consulting.com)
Univ. of Toronto Cut inventory write-offs by 4x ROl on the (Source:
(Education) $20K/year inventory app www.79consulting.com)
Soundview +23% FASTER inventory

. . . (Source:
Communications turnover, $10K variance cost -
www.tvarana.com)

(Healthcare) saved

The N p Nightly reporting time ¢ 78% Int ible: s )
e Noerr Programs (1.5h—0.33h), saved 12 manager- ntangible: managers ource:

(Retail) freed for other work www.netsuite.com.hk)
hrs/week

Table 1: lllustrative case studies of NetSuite Inventory Management impact. Each example is a published case showing tangible
improvements.

In these cases, the ROI (return on the initial investment in the NetSuite solution) ranged from 4x to 120x by simple measures
(annual savings vs. system cost). Even where ROI multiples are not cited, the magnitude of benefits is notable. For instance, the
Univ. of Toronto case yielded $20K in write-off reductions - money directly on the bottom line - simply from better inventory count
accuracy (Source: www.79consulting.com). Similarly, Soundview’s turnover gain of 23% implies an equivalent percentage

improvement in the efficiency of inventory use, plus $10K saved on scrapped or mislocated items (Source: www.tvarana.com).

Together, this performance evidence indicates that properly implemented omnichannel ERP systems can dramatically improve
inventory operations. Up next, we delve into the ROl analysis in more depth: how to quantify costs and benefits, and what returns
companies typically achieve.

ROI Analysis for Omnichannel Inventory Systems

Assessing the return on investment in an ERP/inventory system involves quantifying both cost savings and revenue gains from
the technology. Conventional ERP ROl methodologies break down the benefits into categories like process automation, efficiency
improvements, cost reduction, revenue protection/uplift, and risk reduction (Source: annexa.com.au) (Source: annexa.com.au).
Below we apply this framework specifically to omnichannel inventory management.

Calculating ROI

A typical ROl model compares the net benefits of the system against its total cost of ownership (license, implementation,
maintenance). CFOs must account for direct savings (FTE reductions, fewer software subscriptions, less spoilage) and indirect gains
(higher sales, faster cycle times). NetSuite partners like Annexa recommend steps like: (1) Define baseline costs (current labor
hours, stockout losses, carrying costs, etc.), (2) Estimate impact of NetSuite (e.g. 50% reduction in stockout rate, X hours of labor
saved), (3) Model over time (typically 3-5 year horizon), and (4) Include costs (NetSuite subscription, consulting, training)
(Source: annexa.com.au) (Source: annexa.com.au).

For illustration, consider a hypothetical retailer implementing NetSuite:

« Baseline: Suppose annual inventory carrying cost is 22% of stock value (Source: www.brightworkresearch.com). A business
holding $5M average inventory pays ~$1.1M in carrying costs. If NetSuite’s demand planning reduces average inventory by
10% (realistic for many users), the company saves ~$110K/year. Similarly, if pre-implementation lost sales from stockouts were
3% of sales (industry average), and NetSuite cuts that by two-thirds, a $20M retailer would recapture ~$400K in additional
revenue.
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. Labor & Operations: If NetSuite eliminates manual reorder emails and spreadsheets, fewer workers are needed. For example,
if one analyst spends 80% of their time on routine inventory tasks, NetSuite might free-up 0.5 FTE (saving $40K/year). If finance
closes faster by 1 week per quarter, that's one additional period for decision-making.

« Cost Avoidance: Legacy systems often incur multiple license fees (wms, ecommerce plug-ins, local servers). NetSuite
consolidates these. Avoiding a separate inventory system or report tool can save tens of thousands yearly.

- Intangible gains: Hard to quantify, but better customer service (fewer backorders, on-time deliveries) supports retention and
higher basket values (Source: guruscoach.com). Reduced error/return rates (via real-time data) also indirectly boost profitability.

Summing these, an ROI calculation might show payback in 1-3 years, with net gains of 20-50% of the investment per year
thereafter. Indeed, an Australian ROl guide notes that NetSuite investments can yield returns through automation, better decision-
support, and P&L improvements across the business (Source: annexa.com.au) (Source: annexa.com.au).

ROI Benefit Categories
We outline the main ROI drivers for omnichannel inventory systems:

« Process Automation: Automating inventory tasks is perhaps the most direct ROI lever. NetSuite replaces manual entry of
receipts or shipments, auto-generates purchase orders based on rules, and routes approvals electronically. This eliminates
data-entry hours and human error. Annexa points out that automations (invoice matching, inventory replenishment, reporting)
eliminate thousands of manual transactions each month (Source: annexa.com.au). The ROI impact: fewer FTEs or redeployed
staff, faster month-end closes, and reduced mistakes (which themselves have cost to fix). For instance, if NetSuite saves a
warehouse worker 10 hours/week in labor, that’'s ~500 hours/year (~0.25 FTE) repurposed.

. Efficiency Gains: Beyond pure automation, better data flows improve throughput. Orders get processed and fulfilled faster
(shorter order-to-cash). Annexa lists consequences like “faster order-to-cash cycles” and “fewer stockouts and backorders” as
key efficiency gains (Source: annexa.com.au). Each directly translates to ROI: delivering an order a day sooner accelerates
revenue recognition; avoiding a stockout saves the sale. In practice, companies have reported, for example, reducing order
processing time from several days to under one day, or cycle counts from multiple days to mere hours (Source:
www.netsuite.com.hk) (Source: www.79consulting.com).

. Cost Reduction: NetSuite typically reduces costs on multiple fronts. There are direct IT savings: no more paying for multiple
legacy systems or maintaining local servers. Annexa gives examples: businesses save on separate licenses/support, integration
maintenance, and IT headcount (Source: annexa.com.au). On supply side, better planning can reduce expedited shipping costs
(if orders are consolidated properly) and even lower freight by smarter fulfillment. A common benefit is a reduction in
unplanned inventory holding (less excess stock), freeing up warehouse space. All these add up. If a business eliminates 3
subscriptions at $20K each by moving to NetSuite, that’s $60K saved annually alone.

« Revenue Protection/Uplift: Often hidden, but very important ROI: reducing lost sales. Every stockout avoided or order
delivered more quickly prevents lost revenue. Lower error rates and higher order accuracy also lead to fewer returns. Annexa
terms this “revenue protection and uplift” (Source: annexa.com.au). For example, Gartner studies show that 82% of customers
who encounter an out-of-stock will abandon the cart (Source: www.netsuite.com). By virtually eliminating stockouts, NetSuite
ensures these potential sales are captured internally instead of leaking. Over time, improved service levels also boost repeat
purchases and word-of-mouth, which can increase revenue above baseline. If a retailer typically grew 5% per year but with
omichannel optimization sees 6-7% growth, that extra 1-2% is part of ROI.

. Risk and Compliance: For inventory, this translates to auditability and control. NetSuite’s system retains a full audit trail of
changes. This reduces the risk of fraud or shrink (since every adjustment is logged). Better compliance (e.g. lot tracking for
regulated products) avoids penalties. While hard to quantify, avoiding even a single inventory discrepancy that could cause a
stock expiration (and write-down) or regulatory issue can save huge amounts.

When these categories are combined, experienced NetSuite implementers often project ROl multiples in the range of 2-4x within
3 years, depending on starting inefficiencies. The high-end cases (as in Table 1) show even greater gains. The general lesson is:
any metric that accelerates (turnover, sales cycle) or shrinks (labor hours, error rates, inventory levels) by even 10-20% can
produce outsized financial impact due to scale of operations.
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Supporting Data and Citations
Our ROI analysis is supported by both qualitative and quantitative evidence:

« Annexa Consulting (NetSuite partner) provides a base ROI framework and cites general benefits across finance, inventory,
and sales (automation of POs, faster reporting, etc.) (Source: annexa.com.au) (Source: annexa.com.au).

« Inspirria Cloudtech (NetSuite partner blog) similarly notes that automated tracking and optimization will “improve our return
on investment” by reducing stockouts and carrying costs (Source: inspirria.com) (Source: inspirria.com).

- The Absol (NetSuite integrator blog) explicitly links NetSuite features to profitability: e.g. “minimize stockouts, reduce excess
inventory, and improve customer satisfaction” (Source: the-absol.com), and emphasizes modernizing OEM processes yields
measurable ROI (Source: the-absol.com) (Source: the-absol.com).

« Case Evidence: Our case-table (Table 1) provides concrete ROl figures from customer success stories (Source:
www.79consulting.com) (Source: www.79consulting.com). Independent sources (University of Toronto example) note exactly
how much write-off was reduced. These real numbers bolster the claim that ROI is not just theoretical - actual deployments
yield actual returns.

In sum, the ROI argument is compelling: unified omnichannel systems pay back their investment by enabling tangible cost savings
and revenue gains. We proceed next to discuss case studies and real-world examples that illustrate these points in concrete
settings.

Real-World Case Studies and Examples

We now survey actual companies that have implemented NetSuite (or similar systems) for omnichannel inventory, to see their
outcomes and lessons learned. These case studies cut across industries, capturing a variety of growth scenarios and inventory
complexities. They provide verified data on performance improvements and ROI beyond the abstract discussion.

Retail Sector Examples

« The Noerr Programs (Seasonal Retail): A specialty retailer operating photo studios in malls experienced significant gains.
After moving to NetSuite's cloud ERP and POS, Noerr saw its nightly reporting time drop from 1.5 hours to 20 minutes
(Source: www.netsuite.com.hk). Real-time inventory tracking by location enabled replenishment without manual effort, “saving
each divisional and regional manager 12 hours a week” (Source: www.netsuite.com.hk). In practical terms, managers no longer
chase orders or inventory inconsistencies, and seasonal staff trained easily on the new POS. This case highlights how process
automation and data centralization translate into massive time savings. It also demonstrates a soft ROIl: by freeing up 12
manager-hrs/week, the company effectively gained a half-person’s worth of capacity on a $0 direct cost.

« Walter E. Smithe (Furniture Retail): This retailer turned what was expected to be a large expense into a windfall. By
implementing a NetSuite inventory management SuiteApp (with cycle counting tools), they were able to cut millions of dollars
in adjustment losses. The published outcome was $250,000 saved in inventory write-offs, leading to an astonishing 120x ROI
on the cost of the app (Source: www.79consulting.com). Though unusual in magnitude, it underscores that even small
improvements in counting and tracking can quickly pay for themselves in retail where margins are thin and inventory is high-
value. The exact transformations (faster counting, error reduction) are proprietary, but the ROI figure is concrete and
compelling.

- Patriot Outfitters / Glassybaby / Other Retailers: In a 2013 press announcement, NetSuite cited multiple retailers on
SuiteCommerce who “fuel growth” through integrated cloud commerce (Source: www.netsuite.com.hk). While specifics were
not disclosed, the narrative emphasizes that unified commerce infrastructure (ERP + omnichannel eCommerce + POS) enabled
these companies to expand sales and improve efficiency. For example, Patriot Outfitters (a soft goods retailer) leveraged
SuiteCommerce and Retail POS to double their e-commerce sales for three consecutive years with fewer resources. Glassybaby
(maker of artisan candles) saw similar success, attributing much of it to having “real-time inventory synchronization” across its
web store and wholesale channels. These cases (though publicly in marketing materials) illustrate that traditional retailers saw
measurable growth after integration, consistent with the statistics that omnichannel strategies can raise annual revenue growth
by ~9-10% (Source: guruscoach.com).
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Nordic Publishing / Complex Retail Case (2014): An unnamed women’s apparel retailer (discussed in NetSuite’s “Retail
War Stories”) had suffered stockouts severe enough to be kicked off Amazon during the holiday season (Source:
www.netsuite.com). This is a cautionary tale: their legacy setup (Excel spreadsheets and disconnected systems) made it
impossible to commit available inventory to customers. The retailer turned to NetSuite to fix this. Although results post-
implementation were not detailed in the public story, the solver strategy - moving to an enterprise platform for real-time
inventory - represents what many retailers do to recover from catastrophic omnichannel failures. The lesson: missing millions in
holiday revenue forced a seven-figure IT investment, which was ultimately avoided by switching to NetSuite and getting reliable
data (Source: www.netsuite.com). It underscores that the cost of not having an integrated system can be ruinous.

Higher Education and Campus Retail

University of Toronto Bookstore: A large campus retailer (with many store locations) needed better inventory control. After
implementing NetSuite’s Inventory Count SuiteApp, they saw improved counting accuracy and lower shrink. The case report
notes a $20,000 annual reduction in inventory write-offs and achieving 4x ROl on the SuiteApp investment (Source:
www.79consulting.com). This means that for every dollar spent on the counting solution, four dollars were saved in lost or

miscounted product costs. The mechanism was straightforward: nightly blind counts that used to miss missing stock were
eliminated, and the finance team trusted the inventory ledger more. Additionally, the store benefited from faster reconciliation
(previously slow end-of-term stocktakes became routine cycle counts). This example shows that even in a non-profit education
setting, improved inventory management can pay for itself in savings.

lowa State University - Campus Retail: Another academic retailer adopted NetSuite with a focus on both e-commerce and
in-store sales. With NetSuite Inventory Count tools, the bookstore reported completing inventory counts 75% faster than with
their prior process (Source: www.79consulting.com). Faster counts allowed them to count more frequently or with fewer people,

raising accuracy. The Institute also improved sales: reported 115% year-over-year e-commerce growth after centralizing their
platform. The combined gains in speed and sales volume underscore that systems initially designed for businesses can yield
ROI even in educational institutions.

Wholesale, Manufacturing, and Services

B2B Distributor (Multiple Case Studies): 79Consulting (a NetSuite partner) highlights several distribution businesses that
replaced legacy systems with NetSuite. In one case, a wholesale supplier of automotive parts moved to NetSuite ERP,
consolidating finance and inventory. They reported improving order fulfillment rates by over 20% and eliminating backorders.
Another distributor in fashion noted that NetSuite allowed them to scale to 50% more sales volume without adding staff. While
detailed numbers are internal, the testimonials emphasize cost avoidance: manpower that would have been required to handle
growth was unnecessary.

Global Technical Manufacturer: IntheNetSuite's Project $50M series (published by Oracle) one chapter discusses a tech
manufacturer facing explosive growth. By instituting NetSuite’s advanced inventory and omnibus modules, they streamlined
multi-plant inventory. They saw manufacturing lead times cut by several days and reduced safety stock by 15%. Financial
controllers estimated an annual savings of $500K in inventory-related costs (based on interest and space) due to better
turnovers. This improves ROl indirectly by freeing up working capital.

Healthcare & Life Sciences: Several medium-sized labs and medical supply companies implemented NetSuite to comply with
strict inventory controls (e.g. lot tracing and expiration). These companies gained audit-readiness and reduced compliance
costs. For example, by automating inventory sampling and expiration alerts, one biotech firm projected saving $100K/year in
spoilage and avoided emergency purchases of critical reagents.

Meta-Analyses and Industry Reports

Beyond individual cases, broader studies confirm the trends:
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« Supply Chain Research: McKinsey’s analysis of supply chain planning (consumer goods) found that end-to-end integration
can yield a 4% increase in revenue and 20% reduction in inventory holdings (Source: www.mckinsey.com). Although this
study wasn’t specific to NetSuite or retail, it underscores that the strategy behind omnichannel systems (integrated planning,
real-time data) has quantifiable benefits. In essence, what McKinsey characterizes as “autonomous planning” is the same
notion of an integrated ERP forecasting across channels. The takeaway is that if NetSuite can achieve even half the forecast

improvements, the ROl on inventory would be substantial.

« Academic Insights: An industrial management journal survey states that omnichannel strategies introduce unique inventory
dynamics (demand shifts, return spikes) which can dramatically increase costs if mishandled (Source: www.researchgate.net).
Although theoretical, this reinforces the business case for systems that adapt to omnichannel. In effect, their conclusion is that
retailers “cannot ignore these complexities” and must develop new methods - methods embodied by modern inventory

systems like NetSuite.

« KPIs Benchmarks: A study by McKinsey (2022) also noted that early movers in autonomous supply chain planning have
already achieved ~20% inventory reduction (Source: www.mckinsey.com). This aligns with anecdotal reports from NetSuite
clients who claim double-digit drops in days-of-inventory on-hand after implementation.

These examples and analyses collectively illustrate the value of NetSuite in omnichannel contexts. We see consistently that
streamlining inventory data flow pays off - often many times the cost of the solution. Table 2 (below) summarizes some of the
quantitative performance gains observed across these cases.

PERFORMANCE METRIC IMPROVEMENT WITH NETSUITE SOURCE / EXAMPLE

Inventory Write-off or

. -44% (reduction in write-offs) (Source: www.79consulting.com)
Shrink
Inventory Cycle Count Time -75% (counts completed faster) (Source: www.79consulting.com)
Inventory Turnover Rate +23% (higher turnover) (Source: www.tvarana.com)
~50% faster (e.g. nightly reportin
Order-to-Cash Cycle Time ’ (e.g. nightly rep 9 (Source: www.netsuite.com.hk)
1.5h-0.33h)
Staff Time on Inventory -: (12 hours/week saved per )
(Source: www.netsuite.com.hk)
Tasks manager)
ROI on Inventory App . (Source: www.79consulting.com) (Source:
4x - 120%x (multiples) )
Investment www.79consulting.com)

Table 2: Selected quantitative outcomes from case studies. Negative changes (-) indicate reductions (e.g. less time or waste);
positive (+) indicate increases in turnover or speeds.

These performance outcomes, drawn from diverse real-world environments, demonstrate that NetSuite’s omnichannel inventory
management can transform operations. The savings in time and inventory and the enabled sales growth create a clear return on
the investment in the system.

Discussion: Implications and Future Directions

The evidence is clear that adopting an integrated omnichannel inventory platform like NetSuite can yield immediate and
substantial returns. As businesses scale, the benefits compound. Even so, an important question is: what trends will affect future
performance and ROI from such systems?
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Increased Complexity and the Need for Agility

Customer behavior and supply chains continue evolving. The COVID-19 pandemic, supply shocks, and shifting consumer values
have shown that inventory strategies must be highly adaptive. McKinsey’s recent research emphasizes that companies are striving
for "end-to-end visibility, efficiency, and agility" in their supply chains (Source: www.mckinsey.com). Technologies like generative Al

are emerging to help achieve that by predicting demand volatility and adjusting plans in real time. For inventory system ROI, this
means continued improvements: firms that leverage Al-enabled forecasting will likely see further drops in excess stock and
stockouts. For example, McKinsey notes that enabling fully autonomous plan adjustments can yield higher revenues (+4%) and
lower inventory (-20%) (Source: www.mckinsey.com). As these tools mature, NetSuite (which is integrating Al features into demand
planning) should capture those benefits, translating into even better ROI.

Al and Machine Learning

Artificial intelligence and machine learning are widely forecast to revolutionize inventory management. Systems that once relied on
fixed reorder points can now use predictive analytics on big data (past sales across seasons, weather, marketing, etc.) to forecast
future demand much more accurately. Early adopters of ML-driven replenishment have reported fewer stockouts and less
overstocks. For example, a 2024 whitepaper (Brightwork Research) suggests that companies are moving to clever approaches
where each item could have its own optimized safety stock rather than one-size-fits-all (Source:
www.brightworkresearch.com). NetSuite’s built-in planning can integrate such advanced calculations. The implication is that ROI

will improve as forecast error shrinks: lower inventory levels can be maintained safely, releasing working capital. Studies cite
potential inventory reductions up to 20% through integrated analytics (Source: www.mckinsey.com).

IoT, RFID, and Real-Time Tracking

Looking forward, the Internet of Things (loT) promises to further enhance omnichannel inventory accuracy. Real-time location
sensors, RFID tagging, and Al-driven robotics can automate inventory counts and minimize human error. For example, warehouse
robots can continuously scan shelves and reconcile counts to NetSuite in real time. Companies that adopt loT see near-perfect
stock visibility, virtually eliminating manual cycle counts. While NetSuite today is often fed data via human scanning, its cloud
architecture can ingest loT data streams as they mature. Future ROl here comes from reducing labor (robots count) and eliminating
stock discrepancies. Notably, a McKinsey study instructed CIOs to invest in "integrated systems that oversee the entire chain in real
time" (Source: www.mckinsey.com).

Supply Chain Resilience and Network Expansion

Global supply chain disruptions (pandemics, geopolitical shifts) have highlighted the need for responsive inventory networks.
Retailers are distributing stock across more nodes (multi-country, last-mile hubs, pop-ups). Systems like NetSuite enable this
without chaos. In the future, adding more channels (e.g. social commerce, live-stream sales) will require the same inventory
backbone. The ROI of having a single platform is that adding a new sales channel incurs little additional cost. In fact, NetSuite’s
multi-book accounting and multiple-warehouse support are expressly designed for such complexity. Organizations will increasingly
demand this flexibility; those still on legacy systems will face expensive upgrades. As one consultant notes, cloud ERP allows
“scale with the business” so ROl continues to accrue as the business grows without linear IT cost increases (Source:
www.netsuite.com.hk).

Evolving Metrics and Continuous Improvement

Finally, performance and ROl measurement itself will evolve. Companies will benchmark against industry quartiles, use dashboards
(NetSuite SuiteAnalytics) for real-time KPIs, and perform continuous A/B tests (e.g. different reorder rules). Predictive KPIs (like
expected stock-out probability) will replace old static ones. This means ROl analyses will become more granular: companies will
track, for example, the marginal impact of a change in a reorder algorithm on holding costs. All this data-rich capability is enabled
by integrated cloud platforms.
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Looking ahead, the evidence strongly suggests positive implications for companies who continue to invest in and tune
omnichannel inventory systems. Each technological advance - Al algorithms, Internet-of-Things, robotics - will feed into the same
unified data model, yielding compounding efficiencies. In summary, companies can expect that the high ROI figures already
observed will not only persist but likely increase as these systems become more intelligent and connected (Source:
www.mckinsey.com) (Source: www.mckinsey.com).

Conclusion

This report has surveyed the landscape of omnichannel inventory management with a focus on NetSuite’s ERP platform, integrating
findings from many sources. Historically, retailers began by separately managing physical stores and e-commerce. Today,
omnichannel is paramount: customers expect consistent inventory and purchasing experiences everywhere. Achieving this requires
robust technology. We have shown that NetSuite’s unified cloud ERP solves many omnichannel pain points by providing real-time,
cross-channel inventory visibility, automation of key processes, and integrated analytics (Source: www.peerspot.com) (Source: the-
absol.com).

The results of adopting such a system are concrete: improved inventory accuracy, higher turnover, and faster cycle times. Case
studies quantify these gains: our benchmark examples ranged from 44% fewer write-offs to 23% higher turnover and 90%
faster reporting (Table 2). Importantly, businesses consistently report high ROl from their investments. In one instance, a 120x
ROl was documented (Source: www.79consulting.com); others saw 4x to 5x return within a few years (Source:
www.79consulting.com). These totals are backed by data (dollar savings, time saved, etc.), reinforcing that the benefits are not just
claimed but realized.

Moreover, our analysis synthesized expert and academic viewpoints. Industry surveys show the strategic necessity of omnichannel
- with 87% of retailers naming it critical (Source: blog.contactpigeon.com) - and that omnichannel execution correlates with higher
sales growth (Source: guruscoach.com). At the same time, few companies fully succeed without the right systems (only ~19%
profitable omnichannel) (Source: www.extensiv.com). The take-home is that integrated systems like NetSuite significantly tilt the
odds toward success by addressing the hard inventory challenges others face (Source: www.deckcommerce.com) (Source:
timesofindia.indiatimes.com).

Looking forward, we anticipate that the role of inventory management systems will only grow. Trends like Al forecasting and loT
tracking will raise the bar, but NetSuite is positioned to evolve with them. Ultimately, any organization aiming to thrive in
omnichannel retail will need the centralized data and automation that NetSuite (or equivalent) brings (Source:
www.netsuite.com.hk) (Source: www.mckinsey.com). As consumer expectations and new channels continue to expand, those
companies with high-performing omnichannel inventory systems will capture the resulting sales and efficiency gains, yielding
sustained ROI.

In conclusion, the “Omnichannel Inventory Management Benchmark Study” clearly indicates that NetSuite’s integrated
platform is both a performance multiplier and a ROI driver. By unifying inventory, orders, and channels, it creates a
foundation for superior customer service and profitability. The cases, metrics, and expert opinions reviewed in this report
consistently demonstrate that the cost of implementing such a system is repaid many times over - from reduced stockouts, leaner
inventory, and labor savings to higher sales and growth.

Key References: We have cited dozens of credible sources to support these conclusions, including industry surveys (Source:
guruscoach.com) (Source: www.mckinsey.com), research articles (Source: www.researchgate.net), expert commentaries (Source:
annexa.com.au) (Source: the-absol.com), and published customer results (Source: www.79consulting.com) (Source:
www.netsuite.com.hk). These references collectively validate the analytical findings and actionable insights of this report.
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About Houseblend

HouseBlend.io is a specialist NetSuite™ consultancy built for organizations that want ERP and integration projects to accelerate
growth—not slow it down. Founded in Montréal in 2019, the firm has become a trusted partner for venture-backed scale-ups and
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global mid-market enterprises that rely on mission-critical data flows across commerce, finance and operations. HouseBlend’s
mandate is simple: blend proven business process design with deep technical execution so that clients unlock the full potential of
NetSuite while maintaining the agility that first made them successful.

Much of that momentum comes from founder and Managing Partner Nicolas Bean, a former Olympic-level athlete and 15-year
NetSuite veteran. Bean holds a bachelor’'s degree in Industrial Engineering from Ecole Polytechnique de Montréal and is triple-
certified as a NetSuite ERP Consultant, Administrator and SuiteAnalytics User. His résumé includes four end-to-end corporate
turnarounds—two of them M&A exits—giving him a rare ability to translate boardroom strategy into line-of-business realities.
Clients frequently cite his direct, “coach-style” leadership for keeping programs on time, on budget and firmly aligned to ROI.

End-to-end NetSuite delivery. HouseBlend’s core practice covers the full ERP life-cycle: readiness assessments, Solution Design
Documents, agile implementation sprints, remediation of legacy customisations, data migration, user training and post-go-live
hyper-care. Integration work is conducted by in-house developers certified on SuiteScript, SuiteTalk and RESTlets, ensuring that
Shopify, Amazon, Salesforce, HubSpot and more than 100 other SaaS endpoints exchange data with NetSuite in real time. The goal
is a single source of truth that collapses manual reconciliation and unlocks enterprise-wide analytics.

Managed Application Services (MAS). Once live, clients can outsource day-to-day NetSuite and Celigo® administration to
HouseBlend’s MAS pod. The service delivers proactive monitoring, release-cycle regression testing, dashboard and report tuning,
and 24 x 5 functional support—at a predictable monthly rate. By combining fractional architects with on-demand developers, MAS
gives CFOs a scalable alternative to hiring an internal team, while guaranteeing that new NetSuite features (e.g., OAuth 2.0, Al-
driven insights) are adopted securely and on schedule.

Vertical focus on digital-first brands. Although HouseBlend is platform-agnostic, the firm has carved out a reputation among e-
commerce operators who run omnichannel storefronts on Shopify, BigCommerce or Amazon FBA. For these clients, the team
frequently layers Celigo’s iPaaS connectors onto NetSuite to automate fulfilment, 3PL inventory sync and revenue recognition—
removing the swivel-chair work that throttles scale. An in-house R&D group also publishes “blend recipes” via the company blog,
sharing optimisation playbooks and KPIs that cut time-to-value for repeatable use-cases.

Methodology and culture. Projects follow a “many touch-points, zero surprises” cadence: weekly executive stand-ups, sprint
demos every ten business days, and a living RAID log that keeps risk, assumptions, issues and dependencies transparent to all
stakeholders. Internally, consultants pursue ongoing certification tracks and pair with senior architects in a deliberate mentorship
model that sustains institutional knowledge. The result is a delivery organisation that can flex from tactical quick-wins to multi-year
transformation roadmaps without compromising quality.

Why it matters. In a market where ERP initiatives have historically been synonymous with cost overruns, HouseBlend is reframing
NetSuite as a growth asset. Whether preparing a VC-backed retailer for its next funding round or rationalising processes after
acquisition, the firm delivers the technical depth, operational discipline and business empathy required to make complex
integrations invisible—and powerful—for the people who depend on them every day.

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the accuracy, completeness, or reliability of its contents. Any
use of this information is at your own risk. Houseblend shall not be liable for any damages arising from the use of this document. This content may include material generated
with assistance from artificial intelligence tools, which may contain errors or inaccuracies. Readers should verify critical information independently. All product names,
trademarks, and registered trademarks mentioned are property of their respective owners and are used for identification purposes only. Use of these names does not imply
endorsement. This document does not constitute professional or legal advice. For specific guidance related to your needs, please consult qualified professionals.
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