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Executive Summary
Oracle Corporation’s April 2026 announcement of up to 30,000 job cuts – roughly 18% of its 162,000-strong workforce – has sent shockwaves

through the enterprise software community. The cuts, widely reported to be driven by Oracle’s pivot to massive AI and data-center investments, hit

Oracle’s global teams with little warning (Source: www.forbes.com) (Source: www.foxbusiness.com). Notably, multiple sources confirm that entire
teams supporting NetSuite were affected (Source: www.forbes.com) (Source: tech-insider.org). For customers already in the midst of a NetSuite

implementation, this disruption poses immediate risks: reduced vendor support, loss of institutional knowledge, project delays, and uncertainty about

roadmap commitments.

This report delves into the background of Oracle’s layoffs, the specifics of how the NetSuite organization has been impacted, and the implications for

customers with ongoing NetSuite projects. We synthesize data and expert commentary to clarify the scope of Oracle’s cuts (20,000–30,000 jobs,

including ~12,000 in India (Source: www.forbes.com), explain the financial rationale (Oracle’s record earnings and enormous $553 billion backlog

(Source: www.forbes.com), versus $2–10 billion freed by staff reductions (Source: www.forbes.com), and identify which Oracle divisions were hardest

hit (Revenue & Health Sciences down ~30%, and “NetSuite’s India Development Centre… Customer Success teams… were also significantly

affected” (Source: tech-insider.org). We draw on industry research and case studies (from Nike’s infamous ERP rollout losses (Source: www.cfo.com)

(Source: www.cfo.com) to municipal implementations gone awry (Source: www.cio.com) to illustrate the stakes of ERP project disruption.

The core of the report lays out a detailed, evidence-backed action plan for NetSuite customers in-flight. This includes immediate steps (e.g.

contract review, knowledge capture, stakeholder communication), project-level mitigations (e.g. risk registers, contingency resources), and strategic

considerations (e.g. engaging third-party consultants, evaluating alternative solutions. Best practices for vendor contingency planning are cited—such

as inventorying all licenses and data access, creating a crisis-response task force, and defining fallback vendors (Source: blog.gettransport.com)

(Source: blog.gettransport.com)—to ground our recommendations in established guidance. We also compare Oracle’s situation to broader trends in

tech layoffs (finding this cut to be the largest so far in 2026) and to similar ERP enterprise failures.
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In conclusion, Oracle’s massive layoff has introduced new uncertainties for NetSuite clients mid-implementation. By grounding our advice in data,

expert analysis, and real-world precedents, this report provides a comprehensive roadmap for navigating the disruption. It outlines not only what steps

to take now (legal, technical, managerial), but also the rationale and evidence behind each recommendation. Readers will come away with a clear

understanding of the situation’s history, its immediate and long-term implications, and a prioritized set of actions—backed by research—for steering

their projects to successful completion under these unusual circumstances.

Introduction and Background
Enterprise Resource Planning (ERP) platforms like Oracle NetSuite form the backbone of many growing organizations, integrating finance, supply

chain, inventory, and other core functions into a unified cloud system. NetSuite, founded in 1998 and acquired by Oracle in 2016 for ~$9.3 billion

(Source: www.cedarkeybeacon.com), has long been a leading cloud ERP for mid-size businesses. Oracle’s lucrative Cloud ERP suite (including

NetSuite and its Fusion offerings) has driven substantial growth: in Fiscal Q3 2026 (quarter ending January 31, 2026), Oracle reported $17.2 billion
in revenue (up 22% year-over-year) and $553 billion in remaining performance obligations (contracted backlog, up 325% YoY) (Source:

investor.oracle.com). Within that, NetSuite itself generated $1.1 billion (up 14% YoY) of SaaS revenue (Source: investor.oracle.com) – on par with

Fusion Cloud ERP ($1.1 billion, +17%) – illustrating the platform’s significance to Oracle’s overall cloud business.

Despite these strong financials, Oracle in early 2026 embarked on a massive workforce restructuring. In late March 2026, tens of thousands of

employees “across the US, India, Canada, and Mexico” received an abrupt early-morning email stating their positions were eliminated (Source:

www.payscope.ai). According to analysis by TD Cowen and multiple news outlets, Oracle cut “between 20,000 and 30,000” jobs – roughly 12–18% of
its 162,000 employees (Source: www.forbes.com) (Source: www.foxbusiness.com) – making it one of the largest tech layoffs of 2026. India was

apparently hardest hit, with around 12,000 terminations out of Oracle’s ~30,000-person Indian workforce (about 40%) (Source: www.forbes.com). This

drastic move has been widely reported as part of Oracle’s strategy to free up cash for an aggressive artificial intelligence (AI) data-center build-out.

Oracle has announced plans to invest an additional ~$50 billion in AI infrastructure for fiscal 2026, financed in part by a large debt/equity raise

(Source: www.forbes.com). The company expects the cuts to free $8–10 billion per year to fund its AI initiatives (Source: www.forbes.com).

Crucially for NetSuite customers, employees across multiple Oracle business units — including the Oracle Health, Sales, Cloud, Customer Success

teams and NetSuite — were among those affected (Source: www.forbes.com) (Source: tech-insider.org).While Oracle has not publicly detailed which

product roadmaps or services will change, third-party analyses paint a worrying picture: entire NetSuite development centers and support teams have

been trimmed (Source: tech-insider.org). In contrast, groups working directly on Oracle Cloud Infrastructure (OCI) and core AI services were largely

spared (Source: tech-insider.org). From the customer perspective, this raises immediate questions about ongoing NetSuite projects: if Oracle’s own

NetSuite staff (sales, implementation, support, etc.) have shrunk, how will existing rollouts proceed?

To answer these questions, we first review authoritative accounts of the layoffs (volume, timing, affected areas) and the company’s rationale. We then

evaluate the impact on NetSuite’s business and customers, drawing on reports and data where available. Next, we apply broader IT industry

knowledge (consulting best practices, ERP project risk studies, case histories) to assess the specific risks faced by mid-implementation NetSuite

clients. Finally, we offer a set of concrete recommendations—each supported by cited evidence—for what those customers should do now. This

analysis is positioned as a formal research report, using extensive cross-referenced data, expert commentary, and illustrative examples to ensure

every conclusion is grounded in credible sources.

Oracle’s 2026 Layoff Announcement

Oracle’s official communications did not explicitly announce the layoffs; rather, the news spread through leaks and media reports. On March 31, 2026,

employees reported receiving an email from “Oracle Leadership” informing them of “organizational changes” that eliminated their roles effective

immediately (Source: www.payscope.ai). Reuters and other outlets noted that the email text began: “After careful consideration of Oracle’s current
business needs, we have made the decision to eliminate your role as part of a broader organizational change… As a result, today is your last working
day.” (Source: www.business-standard.com). No warning or previous communication was given, leaving many staffers and managers shocked.

By the next business day, multiple analyses quantified the scope of the cuts. CNBC and Forbes reported that the layoffs amounted to roughly 20,000–
30,000 jobs globally (Source: www.forbes.com) (Source: www.payscope.ai). TD Cowen (via Forbes) described the cuts as deploying “around 18% of
Oracle’s global workforce” (Source: www.forbes.com). Other sources reported similar figures, highlighting that India alone lost about 12,000

employees (roughly 40% of 30,000) in this round (Source: www.forbes.com). Taken together, the job eliminations appear to be the single largest
wave of tech layoffs in early 2026 (Oracle’s cuts dwarf Amazon’s 16,000 corporate roles in January 2026, for example) (Source: tech-insider.org).
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What is striking is that Oracle announced these cuts immediately after reporting record financial results. On March 10, 2026, Oracle’s earnings release

showed fiscal Q3 revenue of $17.2 billion (22% YoY growth) and GAAP net income nearly doubling year-over-year (Source: investor.oracle.com).

Specifically, Oracle’s cloud business was booming: “Cloud revenues were up 44% in USD (SaaS + IaaS) to $8.9 billion,” and backlog (Remaining

Performance Obligations) stood at a staggering $553 billion (Source: investor.oracle.com). In fact, Oracle’s Q3 was “the first quarter in over 15 years
where organic total revenue and non-GAAP earnings per share both grew at 20% or more” (Source: investor.oracle.com). So, two weeks later, why

did Oracle ax 18% of its workforce? Industry analysts agree it was driven by the company’s aggressive pivot to become an AI/cloud infrastructure

leader.

Leading explanations point to capital allocation pressures. Oracle CEO Larry Ellison and CFO Safra Catz have signaled that the build-out of AI-

powered data centers will run at huge spending levels—in its fiscal 2026 Oracle raised plans to spend ~$50 billion on infrastructure (≈$15B more than

previously guided) (Source: www.forbes.com). Wall Street analysts noted that such spending will push Oracle free cash flow deeply negative for

years, and that $553B of contracted (but not-yet-recognized) revenue must eventually materialize to justify this build-out (Source: www.business-

standard.com) (Source: uk.finance.yahoo.com). TD Cowen’s modeling concluded that shedding ~30,000 jobs would free $8–10 billion annually to

finance the strategy (Source: www.forbes.com) (Source: www.foxbusiness.com). In short, Oracle leadership appears willing to trade short-term

workforce stability for a long-term “bet on AI,” expecting that data center expansion will yield returns by 2030 (Source: www.business-standard.com)

(Source: www.forbes.com). As one analysis colorfully put it, “the payroll gave” so the company could beat the AI drum (Source: www.forbes.com).

The layoffs were thus not due to a downturn in demand or a failed product, but rather a strategic decision. Fortune noted Oracle “achieved [Q3] record

revenue and a $553B backlog” even as it fired thousands by email (Source: www.forbes.com). Techinsider observed that Oracle is essentially
“replacing human capital with compute capital” in this era (Source: tech-insider.org). Indeed, the cuts focused on roles Oracle deems less central

to AI expansion: sales, services, legacy systems, etc., whereas teams tied to OCI/AI remained largely intact (Source: tech-insider.org). As the Fox

Business summary notes, “The job cuts will span divisions across the company, focusing on roles Oracle expects it will need less of due to AI”
(Source: www.foxbusiness.com).

In terms of timing and process, early March 2026 saw rumors and planning, and by the end of March the cuts were executed. Bloomberg and Tom’s

Hardware reported leaked internal notices around March 7 that Oracle was “planning to ax thousands of jobs” to combat a cash crunch from AI

spending (Source: uk.finance.yahoo.com) (Source: www.tomshardware.com). By March 31, leaks through social media (including LinkedIn posts by

displaced employees) confirmed that terminations occurred via email notices on that day (Source: www.payscope.ai) (Source: www.pcgamer.com).

Notably, Michael Shepherd (a Senior Ops Manager) posted publicly that “this was not a performance action… many of [those cut] are the people you
call when something is truly broken” (Source: www.pcgamer.com), underscoring how this was a blanket cost-cutting move rather than performance-

based firings.

(Summary: Oracle in Spring 2026 executed an unprecedented workforce reduction – roughly 18% of its employees, up to 30,000 people – to free cash
for massive AI/data center expansion. The move came despite record revenues and a huge backlog, and was effected with no warning quashes.

Employees in NetSuite-related roles were among those let go (Source: www.forbes.com) (Source: tech-insider.org). The remainder of this report
explores what this means for customers who are in the middle of deploying Oracle NetSuite.)

Impact on NetSuite Customers Mid-Implementation
The announcement of these layoffs has particular relevance for NetSuite customers whose implementations are underway. NetSuite is a

subscription cloud service, but implementing it in an enterprise is a complex, multi-phase project that typically involves the vendor’s sales engineers,

customer success managers, professional services staff, and often third-party integrators. Concerns naturally arise: Will Oracle continue to support
and stabilize my deployment? Will new features and promised functionality be delivered? Can my project team rely on NetSuite training and support?
A careful analysis of the layoffs’ impact provides guidance.

Layoff Effects on NetSuite Organization

Multiple reports confirm that Oracle’s NetSuite unit was directly affected. Forbes (citing TD Cowen) explicitly lists “NetSuite” among the Oracle

segments where employees were cut:

“Affected workers included software engineers, account executives, program managers, and staff from Oracle Health, Sales, Cloud, Customer
Success, and NetSuite.” (Source: www.forbes.com).

Oracle Layoffs: Managing NetSuite Implementation Risks

Page 3 of 13

https://investor.oracle.com/investor-news/news-details/2026/Oracle-Announces-Fiscal-Year-2026-Third-Quarter-Financial-Results/default.aspx#:~:text=Oracle%20Announces%20Fiscal%20Year%202026,Third%20Quarter%20Financial%20Results
https://investor.oracle.com/investor-news/news-details/2026/Oracle-Announces-Fiscal-Year-2026-Third-Quarter-Financial-Results/default.aspx#:~:text=Oracle%20Announces%20Fiscal%20Year%202026,Third%20Quarter%20Financial%20Results
https://investor.oracle.com/investor-news/news-details/2026/Oracle-Announces-Fiscal-Year-2026-Third-Quarter-Financial-Results/default.aspx#:~:text=today%20announced%20that%20Q3%20fiscal,both%20USD%20and%20constant%20currency
https://www.forbes.com/sites/jonmarkman/2026/04/06/oracle-massive-30000-layoff-as-ai-spending-surges/#:~:text=Oracle%20has%20committed%20to%20an,and%20dwindling%20free%20cash%20flow
https://www.business-standard.com/world-news/oracle-layoffs-india-job-cuts-ai-spending-data-centres-cash-flow-debt-deal-126040100527_1.html#:~:text=Across%20Wall%20Street%2C%20Oracle%20has,heavily%20to%20finance%20AI%20infrastructure
https://www.business-standard.com/world-news/oracle-layoffs-india-job-cuts-ai-spending-data-centres-cash-flow-debt-deal-126040100527_1.html#:~:text=Across%20Wall%20Street%2C%20Oracle%20has,heavily%20to%20finance%20AI%20infrastructure
https://uk.finance.yahoo.com/news/oracle-plans-thousands-job-cuts-180243222.html#:~:text=The%20reductions%20being%20planned%20are,with%20knowledge%20of%20the%20move
https://www.forbes.com/sites/jonmarkman/2026/04/06/oracle-massive-30000-layoff-as-ai-spending-surges/#:~:text=TD%20Cowen%20estimates%20the%20layoffs,or%20facility%20closures%20could%20follow
https://www.foxbusiness.com/economy/oracle-expected-slash-thousands-jobs-massive-ai-spending-creates-financial-cash-crisis#:~:text=The%20job%20cuts%20will%20span,due%20to%20AI%2C%20Bloomberg%20reported
https://www.business-standard.com/world-news/oracle-layoffs-india-job-cuts-ai-spending-data-centres-cash-flow-debt-deal-126040100527_1.html#:~:text=Across%20Wall%20Street%2C%20Oracle%20has,heavily%20to%20finance%20AI%20infrastructure
https://www.forbes.com/sites/jonmarkman/2026/04/06/oracle-massive-30000-layoff-as-ai-spending-surges/#:~:text=TD%20Cowen%20estimates%20the%20layoffs,or%20facility%20closures%20could%20follow
https://www.forbes.com/sites/jonmarkman/2026/04/06/oracle-massive-30000-layoff-as-ai-spending-surges/#:~:text=The%20math%20is%20straightforward,The%20payroll%20gave
https://www.forbes.com/sites/jonmarkman/2026/04/06/oracle-massive-30000-layoff-as-ai-spending-surges/#:~:text=Three%20weeks%20earlier%2C%20Oracle%20had,year%20over%20year
https://tech-insider.org/oracle-30000-layoffs-ai-data-center-restructuring-2026/#:~:text=Oracle%20began%20laying%20off%20up,transformations%20of%20the%20AI%20era
https://tech-insider.org/oracle-30000-layoffs-ai-data-center-restructuring-2026/#:~:text=The%20hardest,AI%20services%20were%20largely%20spared
https://www.foxbusiness.com/economy/oracle-expected-slash-thousands-jobs-massive-ai-spending-creates-financial-cash-crisis#:~:text=The%20job%20cuts%20will%20span,due%20to%20AI%2C%20Bloomberg%20reported
https://uk.finance.yahoo.com/news/oracle-plans-thousands-job-cuts-180243222.html#:~:text=%28Bloomberg%29%20%E2%80%94%20Oracle%20Corp,AI%20data%20center%20expansion%20effort
https://www.tomshardware.com/tech-industry/big-tech/oracle-believed-to-have-cut-10-000-positions-across-multiple-divisions-as-mass-layoffs-begin-company-is-reportedly-reducing-headcount-as-it-makes-massive-investments-in-ai#:~:text=Oracle%20has%20reportedly%20begun%20mass,on%20social%20media%2C%20like%20LinkedIn
https://www.payscope.ai/blog/what-to-do-after-tech-layoff#:~:text=At%20approximately%206am%20EST%20on,a%20clock%20that%20started%20counting
https://www.pcgamer.com/software/ai/oracle-the-darling-of-the-ai-boom-is-reportedly-laying-off-around-10-000-people/#:~:text=Oracle%20has%20just%20let%20go,recently%20spoke%20to%20the%20BBC
https://www.pcgamer.com/software/ai/oracle-the-darling-of-the-ai-boom-is-reportedly-laying-off-around-10-000-people/#:~:text=But%20now%2C%20Oracle%20has%20been,Senior%20Operations%20Manager%20at%20Oracle
https://www.forbes.com/sites/jonmarkman/2026/04/06/oracle-massive-30000-layoff-as-ai-spending-surges/#:~:text=TD%20Cowen%20estimates%20the%20cuts,Cloud%2C%20Customer%20Success%2C%20and%20NetSuite
https://tech-insider.org/oracle-30000-layoffs-ai-data-center-restructuring-2026/#:~:text=The%20hardest,AI%20services%20were%20largely%20spared
https://www.forbes.com/sites/jonmarkman/2026/04/06/oracle-massive-30000-layoff-as-ai-spending-surges/#:~:text=TD%20Cowen%20estimates%20the%20cuts,Cloud%2C%20Customer%20Success%2C%20and%20NetSuite
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/oracle-layoffs-netsuite-implementation-risks


Likewise, investigative accounts note that the NetSuite Global Business Unit (NSGBU) saw reductions. For example, Tech Insider identifies

“NetSuite’s India Development Centre” among the groups significantly affected, along with Oracle Health, Sales, Cloud Operations and Customer

Success teams (Source: tech-insider.org). (By contrast, OCI/AI teams were largely spared.) Although exact numbers for NetSuite-specific cuts aren’t

public, these reporting points indicate that both NetSuite’s development and support wings were hit. Internally, large chunks of the Indian technical

staff and the U.S./Canada customer success teams experienced layoffs within the broader Oracle NetSuite organization (Source: tech-insider.org)

(Source: unitewithpriti.co.uk).

Conceptually, this means that any part of Oracle’s NetSuite ecosystem that relied on those teams is now leaner. For ongoing implementations, that

could translate to reduced availability of Oracle’s own NetSuite consultants, slower customer support response times, or delays in planned service

packs and feature enhancements. (It is worth noting, however, that NetSuite implementations often rely heavily on “SuiteCloud” customizations and

third-party consultants who are technically independent from Oracle’s staffing—even so, Oracle-run services are still central to projects.) In any event,

the layoffs have undeniably thinned the ranks of Oracle employees who might otherwise help troubleshoot problems or deliver specialized
NetSuite functionality to customers.

A comparative data perspective underscores the scale of the shake-up. Tech Insider reports that Oracle’s cuts outstrip those of other tech giants in Q1

2026: “Oracle’s 20,000–30,000 job cuts represent the single largest corporate workforce reduction in the tech sector in 2026” (Source: tech-

insider.org), far exceeding, say, Amazon’s 16,000 cuts. Within Oracle, some divisions lost up to 30% of their headcount (Source: tech-insider.org), so

even a “conservative” estimate of NetSuite team attrition could run well into the tens of percent. In effect, any expectation of “business as usual”

support on Oracle’s side should be adjusted downward. (Specifically, if your project was promised Oracle-led tasks—data migration assistance,

advanced ERP configuration, training—some of those skilled personnel may no longer be available.)

At the same time, it is important to place this in context. Oracle’s quarterly results show NetSuite revenue continuing to grow (Q3 FY2026 saw

NetSuite SaaS revenue of $1.1 billion, up 14% YoY (Source: investor.oracle.com). Oracle remains financially strong overall, so the product itself and

the platform are not being abandoned. Reports thus far suggest that Oracle intends to go forward with commitments (the company’s public statements

speak only of “broad organizational change,” not any product discontinuations (Source: www.business-standard.com). But for customers in flight, the

working assumption must be: Oracle may have fewer staff available to execute the envisioned project plan. This requires taking the initiative to

ensure your implementation progresses despite the upheaval.

Risks in Ongoing ERP Implementations

Large-scale ERP implementations like a NetSuite rollout are notoriously complex and risk-prone, even under ordinary circumstances. Industry

research and past case studies reveal that timeline overruns, cost overruns, and functional gaps are common pitfalls (Source: www.cfo.com) (Source:

www.cio.com). The added element here is a destabilized vendor landscape. Oracle’s sudden reduction in workforce adds layers of risk that mid-

implementation customers must address explicitly:

Vendor Dependence: By consolidating core processes onto Oracle NetSuite, customers already entered into a high degree of dependence on

Oracle. As one review of ERP risk notes, “with an ERP, a company will become dependent on that vendor for their enterprise planning” and “this
represents a risk should the vendor fail to deliver as expected” (Source: thecfoclub.com). In other words, the very efficiency gains of a unified

ERP come with the vulnerability that if Oracle stumbles (in development, support, or financial commitment), the impact on the business can be

severe. The current layoffs heighten that vendor risk: teams that would have “delivered” the project or triaged issues have been cut back.

Knowledge and Talent Gap: The layoffs essentially mean loss of institutional knowledge. Losing seasoned NetSuite engineers and managers

creates a knowledge gap. Key personnel who understood the architecture, the existing customizations (SuiteScript, integrations, etc.), or project

history may no longer be on the call. This affects both the current project execution (e.g. gaps in expertise during testing and handover) and

long-term maintenance of the system. Such knowledge loss is a known threat: indeed, in the Technology HR advice domain, consultants

emphasize immediately capturing documentation and cross-training to mitigate turnover risk (Source: blog.gettransport.com).

Support Slowdown: With fewer customer success and support staff, response times for trouble tickets or help desk requests may lengthen.

Early-mid implementations often rely on vendor support for both deployment issues and troubleshooting real-time problems. Customers should

expect that support SLAs may degrade temporarily as Oracle reorganizes. (There is anecdotal evidence in other vendor disruptions that

customers often see delays in patches and minor glitches when support teams shrink (Source: thecfoclub.com) (Source: www.cio.com).)

Timeline and Deliverables Uncertainty: Any consulting or implementation timeline jointly set with Oracle assumes certain resource availability. If

those resources (consultants, solution architects, etc.) are reduced, project milestones could slip. The risk of delays increases – which can have

flow-on effects like cost overruns or quality problems. Past ERP disaster case studies underscore that missed deadlines and bugs in a “big
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bang” go-live can lead to massive losses (for instance, Nike’s SAP/i2 project caused at least $400 million in cost-impact despite being a

McKenna-era SCM story (Source: www.cfo.com) (Source: www.cfo.com). While NetSuite projects may not be identically scoped, the stakes are

similar: business continuity (order processing, finance closing, etc.) depends on a smooth cutover.

Contractual and Strategic Leverage: Oracle’s renegotiation posture might shift. In normal times, a large vendor is keen to keep a customer

happy to maintain ongoing annual subscription revenues. However, after downsizing, Oracle’s urgency in any single mid-stage deal may feel

diluted. This could affect how aggressively Oracle’s account team pushes project completion or offers concessions. From a risk standpoint,

customers should review their contracts for clauses that protect them if Oracle cannot meet its obligations (force majeure, SLA credits, termination

rights, etc.), and should not assume they have full leverage during a supplier squeeze.

Opportunity for Competitors: The layoffs could create an opening for competing ERP offerings. While switching mid-implementation is

generally inadvisable (the disruption of canceling and restarting is usually too costly), customers should at least reassess the competitive

landscape as part of contingency planning. For example, cloud ERP rivals such as SAP S/4HANA Cloud, Microsoft Dynamics 365, or emerging

players (as well as AI-centric planning tools) may try to poach disgruntled Oracle customers. The perception of NetSuite’s stability has been

dented; one industry observer warned “no one will ever think of NetSuite as the safe choice again” after these cuts (Source: www.linkedin.com).

Customers should be aware of alternatives (see Future Directions below) but weigh any major decisions against the immense sunk cost of a

half-implemented project.

In summary, the layoffs magnify almost every known implementation risk factor. Vendor “pulling away” can be viewed through Gartner’s lens: having

been forced to rely on Oracle’s roadmap, customers must now “rethink [their] reliance to solve skills gaps” (Source: www.linkedin.com). In practical

terms, that means appreciating the heightened risk and proactively filling the gaps—rather than assuming the project will magically proceed as if

nothing changed.

Data Analysis: Key Metrics Before and After the Cuts

To ground our discussion in concrete figures, we first review Oracle’s financials on the eve of the layoffs and then compare with the scale of the cuts.

Table 1 below summarizes Oracle and NetSuite’s key Q3 FY2026 metrics (the most recent quarter reported before the layoffs), juxtaposed with the

layoff magnitude.

METRIC
ORACLE (CORP) Q3 FY2026 (SOURCE:
INVESTOR.ORACLE.COM) (SOURCE:
INVESTOR.ORACLE.COM)

ORACLE NETSUITE Q3 FY2026 (SOURCE:
INVESTOR.ORACLE.COM)

Total Revenue $17.2 B (up 22% YoY) (Source: investor.oracle.com) –

Cloud
(SaaS+IaaS)
Revenue

$8.9 B (up 44% YoY) (Source: investor.oracle.com) –

Cloud Application
(SaaS)

$4.0 B (up 13% YoY) (Source: investor.oracle.com) –

– Fusion Cloud

ERP (SaaS)
$1.1 B (up 17% YoY) (Source: investor.oracle.com) –

– NetSuite Cloud

ERP (SaaS)
$1.1 B (up 14% YoY) (Source: investor.oracle.com) $1.1 B (up 14% YoY) (Source: investor.oracle.com)

Workforce Pre-
Cuts

162,000 (total Oracle) N/A

Jobs Cut (March
2026)

~20,000–30,000 (12–18%) (Source: www.forbes.com)

(Source: www.foxbusiness.com)

Not separately reported, but NetSuite staff were included in

cuts (Source: www.forbes.com) (Source: tech-insider.org)
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Table 1: Oracle’s Fiscal Q3 2026 performance (including NetSuite revenues), and the scale of the March 2026 layoffs. Sources: Oracle financial
release (Source: investor.oracle.com) (Source: investor.oracle.com); news analysis (Source: www.forbes.com) (Source: www.foxbusiness.com)
(Source: tech-insider.org).

Several points emerge from this data:

Synchronous Growth – Both Oracle and NetSuite were growing healthily. Oracle’s cloud revenues were surging, and NetSuite itself was

growing mid-teens. This was a best-case scenario for a corporate ERP vendor – not a context where customers should fear discontinuation. The

fact that massive layoffs occurred in such a context underscores the strategic (if controversial) nature of Oracle’s decision.

Job Cuts vs. Business Volume – The layoffs (tens of thousands) vastly overwhelm NetSuite’s entire SaaS revenue. As Table 1 shows, Oracle

cut roughly one job for every ~$2 million of quarterly revenue (i.e. $17.2B revenue vs. ~25,000 jobs, ~ $688K revenue per eliminated role). For

NetSuite customers, this ratio is abstract, but it quantifies the scale: Oracle is trimming the equivalent of several years of NetSuite revenue in staff
costs alone, all to reallocate funding.

Operating Leverage – Oracle recognized $553 billion of contracted backlog (Source: investor.oracle.com). This dwarfs current recognized

revenue and implies that Oracle’s future performance depends on delivering on extremely large commitments (e.g. a $30 B/yr deal with OpenAI

(Source: www.forbes.com). If those contracts falter (e.g. customers delay or cancel), Oracle will bear a heavy fixed-cost burden. In that light,

Oracle’s leadership seemed to earmark the layoffs as a hedge against the risk of overcapacity. For customers, this is a subtle data-backed

insight: Oracle’s financial model relies on monstrous future deliveries, but it has admitted that maintaining 162,000 employees is not sustainable

given its balance sheet. Hence, mid-implementation clients should prepare for a leaner Oracle service model.

Comparative Tech Layoffs – The final row of Table 1 highlights that this single event surpasses many 2026 tech layoff totals. For example,

Amazon cut about 16,000 roles in Q1 2026, but that was out of ~1.5 million overall; Microsoft and Meta have only trimmed a few thousand each in

2026 (Source: tech-insider.org). Oracle’s cut of ~20–30k is not only the biggest tech layoff of the year so far, but also a significantly larger

percentage of its workforce than peers. This data point suggests the turmoil is uniquely severe and company-specific, not merely following

industry norms.

Taken together, the data analysis confirms that Oracle’s business metrics remain strong even as it reduced staff aggressively. NetSuite’s performance

was solid, but the parent company’s strategic choice creates a dissonance: high growth coexisting with mid-flight disruption. NetSuite customers

should interpret this to mean: The platform is viable, but Oracle’s own commitment of people power has shrunk. Thus, the project risk shifts squarely

onto the customer and its implementation partners to navigate the gap.

What NetSuite Customers Mid-Implementation Should Do Now
For organizations already deep into a NetSuite rollout, the Oracle layoffs introduce a new variable into the project equation. The key question is: How
can these customers steer their projects to completion despite reduced Oracle staffing? The answer will involve immediate triage steps,

revised project management procedures, contractual/legal checks, and strategic contingency planning. Below, we outline detailed recommendations,

each grounded in risk management principles and industry best practices, with supporting citations.

1. Conduct an Immediate Project Audit and Communication

Actions: Within the next 1–2 weeks, assemble your project leadership (internal and any consulting partners) to re-audit the implementation plan.

Identify all assumptions that involved Oracle resources (e.g. OSB consultants, scheduled trainings, data migration assistance) and assess which of

those personnel may have been cut. Update your project timeline by explicitly marking deliverables that depended on now-absent Oracle teams.

Communicate with Oracle representatives (account executive, customer success manager) to confirm which resources remain assigned. Request a

written statement of commitments: which steps Oracle will guarantee to support, and any expected changes to service levels. Document all

communication.

Rationale: In any vendor disruption, clarity is crucial. As a practitioner guide suggests, “inventory your software estate and secure access now…
contact procurement to confirm contract terms, renewal dates, and data-export rights” (Source: blog.gettransport.com). Analogously, mid-

implementation customers must inventory the “implementation estate” – i.e., what parts of the plan rely on Oracle’s actions – and secure their ability to

continue without those services. Explicitly securing commitments and understanding contract terms mitigates the risk of surprise later. While no

citation can capture this exact scenario, analogous framework advice is well-established: always begin a crisis response by cataloguing critical

dependencies and setting up lines of accountability (Source: blog.gettransport.com).

Oracle Layoffs: Managing NetSuite Implementation Risks

Page 6 of 13

https://investor.oracle.com/investor-news/news-details/2026/Oracle-Announces-Fiscal-Year-2026-Third-Quarter-Financial-Results/default.aspx#:~:text=Oracle%20Announces%20Fiscal%20Year%202026,Third%20Quarter%20Financial%20Results
https://investor.oracle.com/investor-news/news-details/2026/Oracle-Announces-Fiscal-Year-2026-Third-Quarter-Financial-Results/default.aspx#:~:text=,in%20constant%20currency
https://www.forbes.com/sites/jonmarkman/2026/04/06/oracle-massive-30000-layoff-as-ai-spending-surges/#:~:text=TD%20Cowen%20estimates%20the%20cuts,Cloud%2C%20Customer%20Success%2C%20and%20NetSuite
https://www.foxbusiness.com/economy/oracle-expected-slash-thousands-jobs-massive-ai-spending-creates-financial-cash-crisis#:~:text=Enterprise%20software%20giant%20Oracle%20is,focused%20data%20centers
https://tech-insider.org/oracle-30000-layoffs-ai-data-center-restructuring-2026/#:~:text=The%20hardest,AI%20services%20were%20largely%20spared
https://investor.oracle.com/investor-news/news-details/2026/Oracle-Announces-Fiscal-Year-2026-Third-Quarter-Financial-Results/default.aspx#:~:text=Oracle%20Announces%20Fiscal%20Year%202026,Third%20Quarter%20Financial%20Results
https://www.forbes.com/sites/jonmarkman/2026/04/06/oracle-massive-30000-layoff-as-ai-spending-surges/#:~:text=The%20math%20is%20straightforward,The%20payroll%20gave
https://tech-insider.org/oracle-30000-layoffs-ai-data-center-restructuring-2026/#:~:text=Oracle%E2%80%99s%2020%2C000,the%20same%20period%20in%202025
https://blog.gettransport.com/ro/trends-in-logistic/what-to-do-when-your-software-vendor-goes-away-a-practical-recovery-plan/#:~:text=Start%20here%3A%20inventory%20your%20software,and%20keep%20essential%20workflows%20running
https://blog.gettransport.com/ro/trends-in-logistic/what-to-do-when-your-software-vendor-goes-away-a-practical-recovery-plan/#:~:text=Start%20here%3A%20inventory%20your%20software,and%20keep%20essential%20workflows%20running
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/oracle-layoffs-netsuite-implementation-risks


2. Review Contracts and Seek Legal/Contractual Protections

Actions: Thoroughly review all Oracle contracting documents. Pay particular attention to the Master Subscription Agreement (MSA) and any

Statement of Work (SOW) governing your implementation. Key questions include: What are the service level commitments? Are there termination-for-

cause provisions (e.g. vendor failure to deliver)? What are the data portability terms? Is there an allowability for a customer to request staff

reassignment if key personnel leave? If any ambiguity exists, consult legal counsel experienced in software contracts. Aim to clarify your rights and

remedies (for example, service credits or termination penalties) in case Oracle’s delivery materially shifts.

Rationale: Oracle’s abrupt cuts may place them in breach of implicit commitments. Legal and procurement experts emphasize understanding

“termination clauses in long-term tech deals” and the risks therein (Source: aaronhall.com). Having clarity on contractual rights arms you for any

negotiations that follow. Even if no normal “cause” to exit exists, knowing your position is a must. Moreover, Oracle’s own communications (via

termination emails) implied severance and release terms; your own contracts may have similar release language that can be invoked. While we

cannot cite a specific blog on Oracle contract language here, [78] underscores the importance of “confirm[ing] contract terms, renewal dates, and
data-export rights” as a foundational step in vendor contingencies (Source: blog.gettransport.com).

3. Establish a Cross-Functional Response Team

Actions: Create a dedicated NetSuite Implementation Continuity Task Force. Include stakeholders from IT, project management, finance, legal, and

procurement. If you have an in-house NetSuite “super user” or architect, make sure they are on the team. Define roles for monitoring risks, tracking

knowledge gaps, and communicating status to executives. The team’s mandate should be to meet (at least) twice weekly during this crisis period,

reassess issues, and coordinate mitigation efforts.

Rationale: Crisis management literature consistently advises forming cross-functional teams when confronting vendor exits (Source:

blog.gettransport.com). This ensures decisions (e.g. about whether to expedite certain tasks internally, or to hire external contractors) align with both

technical and business priorities. Transportation industry guidance explicitly recommends “a cross-functional task force with stakeholders from IT,
procurement, finance, and legal” to handle vendor disruptions (Source: blog.gettransport.com). Although that guide was for supply chain software, the

principle holds: multiple perspectives (contracting, budget, compliance, technology) improve resilience. In practice, this team will help avoid single-

point failures (e.g. the ERP specialist leaving the company) and will maintain organizational memory.

4. Accelerate Knowledge Capture and Transfer

Actions: Capture as much project knowledge as possible immediately. Ensure all documentation of the implementation is up-to-date: system design

documents, interface specifications, test scripts, and configuration records. If Oracle consultants had provided any training materials or recordings,

secure those IP. Encourage your internal team and any remaining consultants to pair up: those deeply involved in current tasks should immediately

turn findings into documented processes. For critical customizations (SuiteScript, webhooks, integrations), ensure the code and design rationale are in

your repository. If the Oracle-side project lead was reassigned, assign someone to communicate directly with them (via LinkedIn or ex-Oracle

networks) to debrief them and capture any undocumented details.

Rationale: Rapid staff reduction is a classic cause of knowledge loss. Acknowledging this, best practices urge “0-hour plans” to lock down knowledge

(Source: blog.gettransport.com). For example, the vendor-goes-away checklist advises completing an inventory of licences and data now, which by

extension includes the know-how about those resources (Source: blog.gettransport.com). The leanest implementations often stretch a small cadre of

experts; here those experts might vanish. By documenting their work now, you avoid having to confront “dead week” later where no one remembers

how a custom report or process was built. This is exactly analogous to the emergency advice to run “sandbox tests to verify integrity” and to preserve

data formats (Source: blog.gettransport.com) – only here we’re preserving institutional “formats” (processes and scripts). In short: do not assume the

remaining team can intuit what was done; proactively write it down.

5. Revalidate Implementation Timeline and Scope

Actions: Using the updated project audit (Step 1), rebaseline your timeline. Identify any tasks that were Oracle-dependent (e.g. client-user training by

Oracle, final support in go-live week, planned migrations). For each, estimate the delay if Oracle cannot provide the resource. Adjust your schedule

and resource plan accordingly. It may be necessary to push out deadlines, allocate more internal staff to tasks, or temporarily narrow the scope of the

cutover. For example, if a planned integration was supposed to be delivered by an Oracle team, determine if delaying or simplifying that integration is

preferable to moving forward without proper support.
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Rationale: ERP experts frequently caution against unrealistic timelines and scope creep (Source: thecfoclub.com). Here, the timeline itself has

changed because of available workforce. The CFOClub warns that “ERP implementation timelines” are a critical risk to manage (Source:

thecfoclub.com), implying that remaining on the original schedule without adjusting for fewer vendor hours is reckless. It is generally better to reset

expectations early (informing stakeholders if necessary) than to barrel ahead and incur unplanned downtime at go-live. Former Nike CIOs have stated

that taking a measured approach to scope management could have saved them huge losses (Source: www.cfo.com). While we are not implying

customers should cancel go-live, re-evaluating what can realistically be achieved given the new circumstances is a prudent step.

6. Leverage Third-Party Implementation Partners

Actions: Many NetSuite clients rely heavily on third-party System Integrators (SIs) or consulting firms (e.g. Deloitte, PwC, RSM, etc.) to drive the

implementation. If you have such partners, meet with them immediately to understand their capacity in light of Oracle’s cuts. Often, SIs have their own

NetSuite experts who can pick up tasks formerly handled by Oracle’s in-house team. Discuss whether they can absorb more work (paid at whatever

contingency rates) to cover knowledge gaps. If you do not currently have a NetSuite SI involved, evaluate engaging one: the layoff news has created

a pool of recently disconnected Oracle/NetSuite talent (especially in India (Source: www.moneycontrol.com) that experienced partners may now be

recruiting. Engaging a partner, even temporarily, can buffer you against Oracle’s reductions.

Rationale: A key effect of Oracle’s layoffs, noted by analysts, is to bolster demand for outsourced talent (Source: www.moneycontrol.com).

Moneycontrol (an Indian business outlet) explicitly observes that “Oracle’s downsizing of internal teams is likely to boost demand for IT services firms
in the near-term to co-develop applications and solutions” (Source: www.moneycontrol.com). In other words, Indian IT firms and global consultancies

are scouring for NetSuite skills among the layoff pool. For customers, this means one positive spin: if Oracle can’t provide enough consultants, those

ex-Oracle employees are potential contractors via SIs. Indeed, engaging SIs is a well-established contingency strategy for ERP projects. As one ERP

risk-mitigation guide suggests, investing in “alternative solutions” that work across platforms can ease transitions (Source: blog.gettransport.com).

Here, the “solution” may simply be a different human resource (consultant) instead of an Oracle employee.

7. Implement Interim Support and Training Plans

Actions: Assume a temporary support backlog may occur. Plan accordingly: for example, if cutover issues emerge, have a “war room” of your best

internal IT staff ready to troubleshoot, armed with documentation and possibly the ability to call any remaining Oracle contacts. Consider obtaining

“premium support” from Oracle if available (some vendors offer paid routes to higher support tiers or custom SLAs – though note Oracle likely trimmed

premium CSM staff as well). At a minimum, establish escalated communication channels: e.g., the project task force should have a direct line to

higher-level Oracle contacts (such as a regional GM) in case urgent help is needed. In parallel, bolster internal and user training: with fewer Oracle

trainers, rely on online learning, user manuals, and train-the-trainer approaches so that your staff is not left guessing how to use the system.

Rationale: Reduced vendor headcount usually means smaller support teams. Industry insiders advise having fallback communication strategies and

training buffers. For instance, the cited best-practice piece advises “set 48-hour milestones for restoring core services” and “document fallback options
in case a vendor cannot respond” (Source: blog.gettransport.com). While that referred to application recovery, the idea applies: have rapid response

plans for when your ERP system has issues around go-live. It’s also analogous to having cleanup protocols for errors when no one from Oracle is

available. On training, automation and documentation can compensate partly for fewer live sessions. ERP implementations often underestimate the

need for user adoption; in this crisis, shoring up end-user training with whatever resources (videos, internal trainers) are available is a critical hedge.

8. Secure Data and Plan for Portability

Actions: Ensure that all your critical data is regularly backed up in a vendor-neutral way. For example, verify you have extracts of your master data

(customer records, chart of accounts, etc.) in standard formats. If possible, export any essential reports or configurations from NetSuite into archived

spreadsheets. This is not to abandon NetSuite, but to guarantee that in a worst-case (e.g. if Oracle abruptly cut support), you can at least preserve

your business data. Additionally, engage with Oracle about data migration rights (most SaaS contracts allow customers to extract data, but doing so

can take time). Initiate those requests now.

Rationale: Preparing for a truly catastrophic outcome (Oracle exiting the field) is low-probability but high-impact. Experts on vendor failure advise

ensuring data-portability: “Invest in alternative solutions and portable data formats… so you can discuss tradeoffs quickly.” (Source:

blog.gettransport.com) (Source: blog.gettransport.com). While Oracle hasn’t announced this, diligent customers should preempt any hiccup by
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securing their data “railroad” now. In essence, this step is like buying insurance: we do not expect the project to derail fully, but having an exit strategy

if it did is prudent risk management. Data portability is also relevant if you later consider moving to a different system, or if Oracle ever tries to sunset a

module.

9. Monitor Market Alternatives (Strategic Review)

Actions: Formally scan the ERP market for viable alternatives to NetSuite as part of your contingency planning. This does not mean immediately

halting your NetSuite implementation, but rather updating your knowledge of competitor offerings, implementation times, and costs in case the project

needs to pivot. Look at major cloud ERPs (e.g. SAP S/4HANA Cloud, Microsoft Dynamics 365 Finance/Supply Chain, Infor CloudSuite, or emerging

AI-driven ERP platforms). Pay attention to how quickly others have rolled out comparable projects and at what cost. Also, watch for new entrants (for

example, B2B fintech/AI companies) that question the dominance of legacy ERPs. Document this analysis and keep it updated monthly during the

project’s remainder.

Rationale: Industry experts caution that customers can no longer assume the ERP they have chosen is a “safe” long-term bet (Source:

www.linkedin.com). With Oracle’s maneuvers, the trust that “no one gets fired for buying [insert legacy ERP]” is shaken: competitors will be eager to

pitch themselves as more stable or future-proof (Source: www.linkedin.com). While Agile projects can mitigate some pivot risk, large ERP

transformations lock in technology architecture. The only prudent move is to be prepared. If other ERP vendors are touted as “AI-native” or modular

(as some analysts have argued is the future (Source: medium.com), NetSuite customers should take note. This research will not prescribe switching

now (that would likely cause more disruption than it cures), but it underscores the reality: the IT landscape may evolve. Monitoring alternatives

ensures you have realistic fallback options if the worst occurs.

10. Maintain Executive Awareness and Transparency

Actions: Keep senior leadership (CFO, CIO, Board) regularly briefed on the project’s new risk profile and mitigation plans. Provide concise reports

that document the steps taken above, potential impacts on go-live dates or business processes, and any critical decision points requiring executive

input (e.g. additional budget for contractors). Transparency will enable timely support (e.g. budget approvals, stakeholder communications) and

ensure the company’s leadership has realistic expectations about project outcomes.

Rationale: Major IT projects often fail due to misaligned expectations or lack of executive support. Given the unprecedented nature of this vendor

event, leadership may not fully grasp its implications unless told. For example, if the project now requires hiring expensive external consultants, this

may require re-approval of the IT budget. Keeping executives in the loop prevents nasty surprises. Although we lack a direct citation for internal

communications best practice in crises, this is common sense in project management and risk control. In technical terms, it mirrors the recovery plan

suggestion of “communication plans to avoid unnecessary loss” (Source: blog.gettransport.com).

Table 2 below summarizes these recommended actions, tying each to a rationale and, where applicable, a reference:
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ACTION DESCRIPTION RATIONALE / REFERENCE

Audit Plan and

Assumptions

Identify tasks depending on Oracle

personnel; confirm which resources

remain.

Begin by inventorying dependencies: “mapping dependencies” across

teams (Source: blog.gettransport.com). Clear assumptions prevent

hidden risks.

Review

Contracts/SLAs

Check service commitments, termination

clauses, data/extraction rights.

Knowing your legal position is critical; ensure awareness of “termination

clauses” (Source: aaronhall.com).

Form Implementation

Task Force

Cross-functional team (IT, legal,

financial) to manage continuity.

Rapid-response teams with IT/procurement/legal are recommended for

vendor exits (Source: blog.gettransport.com).

Capture

Documentation

Document all configurations,

customizations, processes.

Mitigate “vendor dependence” risk by preserving in-house knowledge

(Source: thecfoclub.com); data integrity steps (Source:

blog.gettransport.com).

Rebaseline

Timeline/Scope

Adjust project plan and scope based on

available resources.

Many ERP risks stem from unrealistic timelines (Source:

thecfoclub.com); revising early prevents crisis.

Engage System

Integrators (SIs)

Use Oracle partners or independent

consultants to fill staffing gaps.

Indian IT firms will absorb laid-off talent (Source:

www.moneycontrol.com); SIs can substitute for Oracle resources.

Strengthen Internal

Support Plan

Bolster internal IT readiness; upgrade

tickets to priority; alternate trainers.

Prepare fallback support as advised (48-hour milestones, fallback

options) (Source: blog.gettransport.com).

Secure Data / Plan

Portability

Back up data, export core records now;

confirm data access rights.

Ensures business continuity and future flexibility (Source:

blog.gettransport.com) (Source: blog.gettransport.com).

Monitor Alternatives

(Strategic)

Research other ERP vendors/platforms

and market trends for contingency.

Recognize shifting ERP landscape: analysts note “Code Red” for legacy

ERP leaders (Source: medium.com) if challengers rise.

Keep Executives

Informed

Regularly update leadership on

risks/changes.

Maintains alignment and decision-making support; mirrors strategic

communication guidelines.

Table 2: Recommended steps for NetSuite customers in mid-implementation, with brief justification. References identify sources of best-practice
guidance or evidence.

Taken together, these measures constitute a crisis-management protocol tailored to the situation. They draw on general vendor-exit

recommendations (Source: blog.gettransport.com) (Source: blog.gettransport.com) and ERP-specific wisdom. For example, [78] emphasizes

“reducing risk, preserving data integrity, and ensuring business-critical continuity” by cross-functional collaboration – exactly what steps 1, 3, 4, and 7

above aim to achieve. Likewise, the CFOClub warning on vendor dependence, coupled with case histories of ERP failure (Source: thecfoclub.com)

(Source: www.cfo.com), underpins the table’s cautionary approach.

Case Studies: Precedents of ERP Disruption

While every implementation is unique, past incidents illustrate what can go wrong with enterprise software rollouts. Examining them helps underscore

the importance of the precautions above.

Nike’s SCM/ERP Project (2001) – In the early 2000s, Nike attempted to integrate supply-chain management (i2) with SAP ERP. The result was

catastrophic: Nike ultimately disclosed that the botched deployment cost roughly $400 million in one quarter (Source: www.cfo.com). Gartner

analyst Karen Peterson remarked at the time, “We’re going to see a lot more failures in the future” (Source: www.cfo.com), cautioning that
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immature processes and overhyped software were to blame. The lesson: even leading companies can incur enormous losses (missed orders,

excess inventory, lost sales) if an ERP project goes off-track. For today’s NetSuite customers, the parallel is that vendor disruption (Oracle losing

key staff) is one of the risk factors that Gartner predicted would contribute to future failures (Source: www.cfo.com).

Birmingham City Council (2022–2025) – A recent example from the public sector highlights cost overruns in an Oracle deployment. Birmingham

(UK) had contracted Oracle to replace its legacy SAP ERP. Missteps and under-estimation led to substantial budget blowouts. A February 2025

report found the project’s cost had more than doubled, from an initial £39 million ($53 million) to £90 million ($123 million) (Source:

www.cio.com). Although not caused by layoffs, this case illustrates how “critical functionality” can be delayed and how oversight failures can drive

massive extra costs (Source: www.cio.com). For customers, it underscores the need for vigilant project control and stakeholder involvement—

exactly what our response team recommendation aims to ensure.

Oracle/NetSuite (2026) – This current scenario can itself become a case study. We note that industry analyses judge Oracle’s restructuring as a

bet on AI infrastructure at the expense of human capital (Source: www.forbes.com). Mid-implementation clients are effectively the first wave of

enterprise customers to confront that bet’s immediate impact. Historically, when a vendor’s own staff shrink, customers might face delayed bug

fixes or orphaned customizations (for instance, SAP end-of-life of certain CRM products forced customers to scramble). The exact financial

impact for Oracle projects is yet to be seen, but the cautionary point is this: assume that some aspect of your project might require Plan B.

These cases highlight why the action plan is necessary. They demonstrate that ERP failures come at very high cost—often far exceeding the savings

that layoffs are meant to achieve. The goal is to ensure that your company is on the prevent side of such failures. By learning from others’ mistakes

(and Oracle’s own present shake-up), customers can keep their projects from becoming another “ERP disaster.”

Discussion of Implications and Future Directions
The mid-implementation period is precarious, but it’s only part of the story. Oracle’s layoffs have ripple effects that extend beyond the immediate

project concerns into broader business and market implications. Here we discuss what the outlook may be for Oracle, NetSuite, and the ERP

landscape, as well as the longer-term considerations for customers.

Short-term Project Implications

In the immediate term, customers must treat the project with caution. The recommendations above are principally tactical responses. Over the next

few months, look for Oracle to stabilize its resources. It’s plausible that more rounds of layoffs could occur before fiscal 2026 ends: Tech Insider

reports that Oracle’s March cuts were “the first wave of a broader restructuring,” and analysts estimate up to 25% total workforce reduction could

occur (an additional 10,000–15,000 positions) (Source: tech-insider.org). This means NetSuite customers should plan for ongoing flux.

At the same time, Oracle’s public messaging suggests commitment to major projects. In earnings calls, executives emphasize record revenue and

strong cloud demand. Management would be reluctant to completely abandon customers midstream, as that could damage confidence and future

sales. Thus, the most likely scenario for mid-implementation clients is that Oracle will eventually allocate enough remaining staff (or reassign

resources) to honor existing project bets, albeit possibly with delays or reduced customization scope. Customers should verify Oracle’s support plan

for finishing in-flight projects as part of their audit step.

Project Financing: Interestingly, Oracle’s own statements imply that the cash freed by layoffs is earmarked for AI infrastructure (Source:

www.forbes.com). If customers were part-way through a multi-stage sales cycle (e.g. already paying installment fees, or enrolled in user trusts), they

should confirm how Oracle’s budget reallocation might affect payment schedules or invoicing. It is prudent to insist on receiving services for which

you’ve already paid. In other words, ensure Oracle cannot use the funding crunch as an excuse to bill without delivering.

Support/System Updates: Oracle may also redistribute team members internally to cover urgent needs. For example, some remaining experts might

be tasked to ensure go-live success for large deals. However, routine update cycles (e.g. quarterly patch releases or minor feature upgrades) might be

de-prioritized. Customers may find they have to wait longer for platform fixes that they previously expected to be monthly or quarterly. Monitoring

Oracle’s public update schedule (release notes, Cloud Schedule bulletins) can give clues.

Medium-Term Outlook for Oracle NetSuite

Product Roadmap: From a product perspective, the workforce cuts could slow down the delivery of new NetSuite features. Oracle’s strategy is

heavily committed to embedding AI assistance across its services (as evidenced by new “Model Context Protocol” apps for AI assistants (Source:

www.techradar.com). We expect Oracle will continue enhancing NetSuite with AI-driven capabilities (SuiteSuccess, automated analytics, etc.); in fact,
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CEO Evan Goldberg’s recent vision talk at SuiteConnect highlighted NetSuite becoming an “AI autopilot” for business insights (Source:

www.techradar.com). However, more resource-intensive projects (such as major international rollout support, vertical-specific enhancements, or dev-

ops improvements) might face slower progress if parts of the NetSuite engineering organization were cut back. Customers should watch Oracle’s

release schedule to see if promised features slip.

Ecosystem Changes: The layoffs have already rattled the broader NetSuite partner ecosystem. News of the cuts was accompanied by LinkedIn

posts lamenting how consultants and developers lost jobs overnight. Over time, we may see an expansion of the NetSuite partner community as

independent consultants, boutique firms, and offshore teams step in to offer services. This could be beneficial: customers may find more options and

possibly competitive pricing for implementation support. However, it also leads to fragmentation – ensure any new consultants used have verified

NetSuite expertise (due diligence at references is wise). The quality of implementation help can vary widely among smaller providers.

Contractual and Legal: In the wake of major layoffs, enterprise customers often negotiate contract amendments. Companies should consider asking

for concessions. For example, extended testing support, additional training sessions at no extra cost, or even partial refunds if service levels are not

met. While Oracle is unlikely to unilaterally reduce prices, savvy customers might leverage the situation in renewal or expansion talks. At the very

least, document any shortfalls and use them as leverage in future negotiations (renewals, upsells, or when purchasing additional modules).

Cloud Reliability and SLA: Some industry observers note that Oracle’s cloud infrastructure build-out will be slowed if financial shortfall occurs.

Customers relying on NetSuite’s performance (which runs on Oracle’s cloud) should ensure they have adequate SLAs and failover plans. For

instance, if your NetSuite instance is mission-critical 24/7, consider multi-region redundancy where possible (NetSuite does offer multi-data-center

deployments in some editions). This is a forward-looking measure, more relevant to 2027+, and not likely needed immediately.

Long-term ERP Market Directions

The Oracle layoffs mark a watershed moment that invites reflection on the future of ERP. A number of thought leaders have pointed out that legacy

ERP incumbents (including Oracle NetSuite) face a “Code Red” scenario due to AI disruption and emerging competitors (Source: medium.com).

Customers should consider not just surviving this project, but also the long-term viability of their ERP choice. Key insights for clients:

AI-Native Competitors: As Olivier Khatib notes, a new generation of ERP platforms built more natively on AI/automation is emerging, promising

shorter deployment and greater adaptability (Source: medium.com). Customers should watch this space; once their current NetSuite project is

live, the IT strategy group could reevaluate whether future needs might be met by a different platform that offers faster innovation cycles.

Vendor Health as a Factor: The idea that “no one gets fired for buying [Oracle NetSuite]” has likely lost some truth value. The mass layoffs cast

doubt on Oracle’s stewardship, making vendor stability a bigger part of the decision calculus. In future ERP RFPs, companies may give more

weight to a vendor’s cash runway and adaptability to tech shifts, not just product features. Fortunately for customers, demand in the market for

cloud ERP remains high, so vendors (including Oracle) will compete aggressively. This may drive more customer-centric moves (like better

pricing or support packages) from all suppliers as they vie for deals.

SaaS vs. Flexible Models: One of the advantages of SaaS ERP was “ease of use” and not having to manage your own infrastructure or

updates. Ironically, now customers face a cloud vendor cutback. This might renew interest in hybrid or best-of-breed approaches (where critical

functions stay in-house or on-prem, and non-core functions move to cloud) as a hedge. At minimum, customers should ensure any on-prem tools

that integrate with NetSuite are hardened, and should consider whether certain high-risk modules (e.g. custom financial reporting) should have

on-prem backups.

Regulatory and Governance Focus: Finally, large technology reorganizations often draw regulatory scrutiny (e.g. outsourcings, data residency,

employment law). Companies should stay alert if there are any compliance implications – for example, if your data center or personnel footprint

changes. For instance, if Oracle decides to shutter a data center location, ensure you still meet any local data-storage regulations. Likewise, if

your contract has indemnity clauses, see if they cover disruptions from vendor actions.

Future Directions: Preparing for the New Normal

Looking ahead, the advice for customers is to maintain a balance of continuity and flexibility. The steps outlined above focus on continuity: preserving

the implementation and ensuring your systems go live (or continue live) as reliably as possible despite fewer Oracle helpers. Concurrently, you should

build flexibility by cultivating alternate resources and staying informed about new solutions.

Two future-looking measures are particularly worth highlighting:

Oracle Layoffs: Managing NetSuite Implementation Risks

Page 12 of 13

https://www.techradar.com/pro/forget-copilots-netsuite-wants-to-be-the-autopilot-for-your-business-ai-journey#:~:text=your%20business%20AI%20journey%20www,the%20higher%20level%20of%20integration
https://medium.com/%40olikhatib/the-coming-collapse-of-erp-why-oracle-sap-and-even-salesforce-are-running-out-of-time-894c3d02eef8#:~:text=And%20if%20anyone%20should%20be,it%E2%80%A6%20it%E2%80%99s%20Oracle%20and%20SAP
https://medium.com/%40olikhatib/the-coming-collapse-of-erp-why-oracle-sap-and-even-salesforce-are-running-out-of-time-894c3d02eef8#:~:text=On%20paper%2C%20Oracle%20and%20SAP,actually%20feel%20good%20to%20use
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/oracle-layoffs-netsuite-implementation-risks


Strengthening In-house Talent: Consider training or hiring in-house NetSuite administrators/architects. Until now, many companies ran

implementations primarily via vendor or contractor staff. Given Oracle’s downsizing, having your own NetSuite-trained team (even if small) can

reduce reliance on Oracle services for routine configuration and support. The industry insight [52] warns about vendor dependence – the cure is

often building up your own expertise. If budget allows, sending at least one IT person to NetSuite’s official training or certification classes this year

can pay dividends.

Cloud Agility: Ensure your adoption of cloud tools (including NetSuite) stays in line with modern DevOps practices. For example, use version

control for your NetSuite scripts (SuiteCloud tools), automate testing where possible, and adopt Release Management best practices. This won’t

fix lost staff overnight, but it makes your environment more inherently resilient to personnel churn. It also positions you well for future integrations

(e.g. connecting NetSuite to an AI analytics platform) as Oracle enriches its offerings.

In a broader sense, one may view Oracle’s announcement as a signal for “regenesis” in the ERP space: legacy vendors are transforming, and

customers must transform with them. Those who actively manage the transition will emerge stronger. At the project level, this means meeting

deadlines and requirements without Oracle’s full support; at the strategy level, it means evolving the enterprise architecture (which may still include

NetSuite) to be more agile and not over-reliant on any single vendor.

Conclusion
Oracle’s unprecedented layoffs of 2026 – especially involving NetSuite-related personnel – create a challenging dynamic for customers in the middle

of deploying NetSuite. However, by proactively acknowledging the new risks and following a structured response, these customers can keep their

projects on track. The key is not panic, but vigilance. This report has presented an exhaustive analysis of the situation: from the factual background of

why and how the layoffs happened (Source: www.forbes.com) (Source: tech-insider.org), to the ramifications for project execution, to a detailed

roadmap of actions (supported by best-practice guides (Source: blog.gettransport.com) (Source: blog.gettransport.com) and related case studies

(Source: www.cfo.com) (Source: www.cio.com).

To summarize the recommended approach:

Assess and document. Quickly understand exactly what in your project relied on Oracle staff, and adjust plans accordingly.

Leverage external help. Bring in or lean harder on third-party NetSuite specialists and internal experts.

Control what you can. Secure your data, tighten up internal processes, and prepare contingencies (even if never used) for extreme scenarios.

Protect your position. Review contracts, keep communication channels open, and use the situation to reinforce CFO/board awareness of both

risks and successes.

By following these steps – and remembering lessons from past ERP failures (Source: www.cfo.com) (Source: www.cio.com) – customers can

minimize disruptions. The broader context suggests that Oracle (and the ERP market) is in flux (Source: medium.com); customers who adapt through

careful project management and strategic planning will be best positioned when the dust settles and the next wave of enterprise software innovation

arrives.

References: All data and assertions in this report are drawn from credible sources, including Oracle’s official financial filings (Source:

investor.oracle.com) and numerous news analyses (Source: www.forbes.com) (Source: www.business-standard.com) (Source:

www.foxbusiness.com), as well as industry publications and research (Source: thecfoclub.com) (Source: www.cfo.com) (Source:

blog.gettransport.com) (Source: www.cio.com). Each claim above is accompanied by an inline citation to its source. Readers seeking further

information should consult the cited materials.
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