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Nine Years On: Evaluating Oracle’'s NetSuite
Acquisition

Introduction

Oracle’s $9.3billion acquisition of NetSuite in 2016 was a bold bet on cloud ERP. At the time, Oracle
sought to quickly boost its cloud revenue and expand into the midmarket, competing more directly
with SAP, Microsoft, and Workday in enterprise software industryweek.com. Oracle co-CEO Safra

Catz predicted the deal would be “immediately accretive” to earnings in the first full fiscal year
post-close industryweek.com. NetSuite's founder Evan Goldberg and CEO Zach Nelson anticipated

that “NetSuite [would] benefit from Oracle’s global scale and reach”, accelerating its expansion into

** more industries and countries** computerweekly.com. Now, nine years later, we can assess the

outcomes across financial performance, product evolution, market impact, and strategic alignment
with Oracle’s cloud ambitions.
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Acquisition Context (2016): Oracle was shifting aggressively to cloud-based applications amid
intensifying competition. NetSuite — a pioneer of cloud ERP founded in 1998 — brought Oracle an
established Software-as-a-Service suite for small and midsize businesses (SMBs). The deal
(announced July 2016) added roughly $1 billion in annual cloud revenue to Oracle’'s portfolio

computerweekly.com. NetSuite had around $747 million revenue in 2015 computerweekly.com and

served over 30,000 companies and subsidiaries in 100+ countries at the time computerweekly.com.

Oracle's aim was to complement its own Fusion Cloud ERP (targeted at large enterprises) with
NetSuite's midmarket strength, creating a two-tier ERP strategy and broadening Oracle’s cloud
customer base. The subsequent nine years have seen significant growth and changes, which we
explore below.

Financial Outcomes and Performance

Revenue Growth: Under Oracle, NetSuite's financial trajectory has been very strong. Annual
revenues roughly tripled from around ~$0.9 billion in 2016 to an estimated $2.8 billion by 2023
appsruntheworld.comappsruntheworld.com. Oracle began disclosing NetSuite-specific revenue in

earnings reports, underscoring its importance. For example, in Oracle’s FY2023 Q4, NetSuite Cloud
ERP revenue was $0.7 billion for the quarter, up 22% year-over-year investor.oracle.com. By
FY2024, NetSuite's Q4 revenue grew to $0.8 billion (up 19%) investor.oracle.com, putting it on a

run-rate of >$3 billion annually. This sustained ~20% YoY growth indicates Oracle successfully
scaled NetSuite's sales. Over 2019-2023 alone, NetSuite's sales jumped from ~$1.3B to $2.8B
appsruntheworld.com (see Table 1), delivering a high-teens compound annual growth rate (CAGR)

appsruntheworld.com. Such growth has outpaced many legacy ERP products and contributed

meaningfully to Oracle’s cloud revenue mix.

Market Share and ROI: NetSuite's expansion has strengthened Oracle’s position in the ERP market.
In fact, by 2024 Oracle surpassed SAP as the #1 ERP applications vendor by revenue, with $8.7B

in ERP sales to SAP's $8.6B linkedin.com. Analysts attribute Oracle's ascent in part to the
“cumulative effects of multiple acquisitions”, including NetSuite linkedin.com. Within Oracle’s cloud
portfolio, NetSuite now accounts for a growing slice: about 1.4% of Oracle’s total revenue in 2023
ekwaniconsulting.comekwaniconsulting.com and roughly one-quarter of Oracle's SaaS application

revenues in recent quarters. Oracle paid a hefty price (approximately 10x NetSuite's annual revenue
at the time) but has realized significant value. By integrating NetSuite's operations, Oracle likely
achieved ** cost synergies** in data center infrastructure, support, and G&A. The acquisition was
indeed earnings-accretive within a year industryweek.com. With NetSuite now generating billions in

recurring revenue, Oracle appears on track to recoup its investment. Oracle’s Chairman Larry Ellison
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has even stated that NetSuite ERP could eventually reach $10 billion in annual revenue, alongside
Oracle Fusion ERP’s $20 billion potential linkedin.com — an ambitious target that highlights Oracle's
confidence in NetSuite's continued growth.

Table 1. NetSuite Growth Under Oracle (Key Metrics)

METRIC

Annual Revenue
(approx.)

Customer
Organizations

Oracle NetSuite
Employees
(Developers)

Solution Provider
Partners

2016 (PRE-
ACQUISITION)

~$0.95 billion

~11,000
appsruntheworld.com

n/a

n/a

2019

~$1.3 billion
appsruntheworld.com

~16,000

appsruntheworld.com

~2,000
appsruntheworld.com

~1,000
appsruntheworld.com

2023

~$2.8 billion
appsruntheworld.com

~37,000

appsruntheworld.com

~3,300
appsruntheworld.com

~1,600
appsruntheworld.com

Sources: Oracle/NetSuite disclosures appsruntheworld.comappsruntheworld.com, Apps Run The

World analysis.

Profitability and Synergies: While Oracle doesn't break out NetSuite's profitability publicly, there
are clear signs of cost synergies and margin improvement post-acquisition. NetSuite no longer
bears the overhead of a standalone public company — Oracle integrated back-office functions and
leveraged its larger economies of scale. One immediate synergy was technical: NetSuite had always
run on Oracle's database; now Oracle has migrated NetSuite’s entire backend onto Oracle Cloud
Infrastructure (OCI) and the autonomous database platform. This eliminated the need for NetSuite
to maintain its own data centers and hardware procurement. “We moved to [Oracle Cloud
Infrastructure], and all that stuff [managing servers] goes away,” said Brian Chess, Oracle NetSuite's
SVP  of
accountingtoday.comaccountingtoday.com. The migration to Oracle’'s Autonomous Database (a

technology, noting he no longer worries about physical infrastructure

self-driving, self-patching cloud DB) has improved NetSuite's performance, security, and
operational efficiency accountingtoday.comaccountingtoday.com. These integrations not only cut

costs but also enabled NetSuite's developers to focus on features rather than upkeep. Oracle's
global support organization and partner network likewise absorbed NetSuite's support needs, likely
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improving service coverage without a proportional cost increase. Overall, Oracle's stewardship
stabilized NetSuite with a  “firm financial  footing” that customers welcomed
bridgepointconsulting.com. The financial outcome is a win-win: Oracle gained a high-growth cloud

business, and NetSuite received the investment to grow faster than it could have independently.

Product Roadmap and Technological Evolution

Since 2016, NetSuite's product suite has broadened and deepened, aligning with Oracle’s cloud-
first technology strategy. Oracle wisely kept NetSuite as a distinct cloud ERP product line (targeted
at SMB and midmarket firms) while investing heavily in its enhancement. Key developments include:

o Continuous Innovation Cadence: NetSuite maintained its practice of biannual updates, and
Oracle augmented R&D resources (NetSuite's developer headcount grew from ~2,000 to 3,300
between 2019 and 2023 appsruntheworld.com). This enabled an accelerated roadmap. The

core architecture remained intact, but Oracle’s influence is seen in areas like Al, database
technology, and complementary offerings.

e Oracle Technology Integration: A major evolution was migrating NetSuite's platform to
Oracle’s modern cloud tech stack. By 2020s, NetSuite was running on OCI| data centers
globally and, as of 2025, is moving its underlying data to Oracle Autonomous Database
accountingtoday.com. This provides self-tuning performance, automated backups/patching,

"always-on” security, and better scalability for NetSuite customers
accountingtoday.comaccountingtoday.com. “As NetSuite incorporates the full power of Oracle’s

cloud services, organizations of all sizes gain access to the same technology and innovations
that Fortune 500 companies rely on,” said Evan Goldberg, NetSuite's founder, highlighting how
Oracle's Al and database tech are now baked into NetSuite accountingtoday.com. For

NetSuite's development team, using Oracle's managed infrastructure freed them from low-level
concerns (e.g. hardware or manual DB tuning) and allowed focus on application functionality
accountingtoday.com. This tech infusion has improved NetSuite's reliability and given it

enterprise-grade capabilities unusual for midmarket software.

o Expanded Functional Footprint: Oracle's ownership has allowed NetSuite to fill gaps and
enter new domains. Notably, Oracle has acquired add-on solutions and integrated them into
NetSuite's suite. For example, in 2022 Oracle acquired Next Technik (a field service
management provider) and rolled its features into NetSuite for companies that dispatch field
teams withum.com. Similarly, Oracle brought CPQ (Configure-Price-Quote) functionality
natively to NetSuite (via a 2022 acquisition of Verenia's CPQ arm) to enhance NetSuite's sales
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automation oracle.com. Oracle also leveraged its existing products: NetSuite introduced
SuitePeople HR in 2017 (bringing basic HCM capabilities, complementing Oracle’'s more
advanced Fusion HCM for larger firms) and Planning & Budgeting in 2018 (built on Oracle’s
Hyperion planning cloud) appsruntheworld.comappsruntheworld.com. By 2023, NetSuite

announced a new Enterprise Performance Management (EPM) module derived from Oracle’s
Fusion Cloud EPM appsruntheworld.comappsruntheworld.com, enabling integrated financial

close, consolidation, and planning within NetSuite. These additions demonstrate Oracle's
strategy of cross-pollinating features from its enterprise-grade applications down to
NetSuite's SMB-friendly suite.

e Al and Automation: In line with Oracle’'s company-wide focus on Al, NetSuite has embedded
artificial intelligence and machine learning across its product. At SuiteWorld 2023
(NetSuite's annual conference), Goldberg showcased “NetSuite Text Enhance,” a generative Al
tool for automating tasks like writing collection letters or summarizing finance reports
withum.com. NetSuite is also applying Al/ML to improve financial anomaly detection, invoice
scanning (e.g. its Al-driven Bill Capture), and supply/demand forecasting. By 2024, Oracle
reported that NetSuite had programmed Al across its platform, boosting features like
Financial Exception Automation and analytics ekwaniconsulting.com. These Al-driven

enhancements help NetSuite users “work smarter, not harder” improving efficiency in
everything from data entry to decision-making blog.proteloinc.comblog.proteloinc.com.

Importantly, NetSuite can tap Oracle’s Al infrastructure (including OCl's Al services), meaning
even smaller companies using NetSuite benefit from cutting-edge Al capabilities without
needing in-house data science teams.

o Analytics and Data: Oracle has bolstered NetSuite's reporting and analytics offerings. In 2021,
NetSuite launched the Analytics Warehouse, a prebuilt data warehouse and Bl solution
(hosted on Oracle Analytics Cloud) that comes with 57+ prebuilt KPls/metrics by 2024
ekwaniconsulting.comekwaniconsulting.com. This gives NetSuite customers robust analytical

insight with minimal setup, leveraging Oracle's analytics tech. NetSuite's platform also now
benefits from Oracle's strengths in data management: for instance, real-time reporting
performance improved after moving to Autonomous Database, and Oracle’s "always-on” threat
detection improves data security for compliance-conscious customers
accountingtoday.comaccountingtoday.com.

 Industry-Specific Solutions: NetSuite has sharpened its vertical focus since the acquisition.
In 2017, NetSuite (with Oracle's backing) introduced SuiteSuccess, a set of pre-configured
industry cloud solutions and implementation best practices for sectors like manufacturing,
wholesale distribution, professional services, nonprofit, etc. This initiative provides industry
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editions with tailored dashboards, workflows, and KPls out-of-the-box
netsuite.com.sgvnmtsolutions.com. The goal is faster deployments (often 3-6 months

ekwaniconsulting.com) and better fit for specific vertical needs. Oracle's greater resources

enabled NetSuite to expand SuiteSuccess offerings to more micro-verticals over time, as well as
to onboard more partners with domain expertise. By 2023-24, Oracle NetSuite also partnered
to extend vertical functionality in areas like advanced HR, procurement, or order-to-cash for
certain industries crn.com. Analysts note that “NetSuite’s presence extends across the world,
[and] Oracle’s data center expansion and sales offices have helped increase its business in
APAC and South America”, including new industry wins in those regions crn.com. Overall, the
product has evolved from a one-size-fits-all SMB ERP to a more flexible, industry-savvy
platform under Oracle's guidance.

In summary, NetSuite's technology and product roadmap have thrived within Oracle. Oracle kept
NetSuite’'s DNA of integrated suite (ERP/CRM/e-commerce in one), while supercharging it with
Oracle's cloud technology, Al, and expanded features. This has solidified NetSuite's positioning as a
leading cloud ERP for the midmarket, offering a breadth of modules (financials, inventory,
commerce, HR, project management, etc.) that few competitors can match in that segment.
NetSuite's long-time EVP Evan Goldberg and key product executives have remained in place
throughout (providing continuity), and Oracle’s investment ensured “annual updates like clockwork”
without disruption appsruntheworld.com. This consistency contrasts with some rivals that faced

upheavals or slower innovation in recent years appsruntheworld.com. NetSuite's enhanced product

mix not only attracts new customers but also allows existing customers to stay on the platform
longer as they grow (since NetSuite can now serve larger subsidiaries and more complex needs).
This bodes well for Oracle’s long-term subscription revenues.

Customer Base, Global Expansion and Integration with
Oracle

One of the clearest signs of the acquisition’s success is the dramatic growth in NetSuite's
customer base and global reach since 2016. NetSuite has added tens of thousands of
organizations as customers under Oracle:

¢ Customer Base Growth: In 2016, NetSuite had roughly 10-11k customers (depending on
definition) appsruntheworld.com. By 2023, that number tripled to ~37,000 companies using

NetSuite appsruntheworld.com. Oracle reported ~30k NetSuite customers by 2022

theregister.com, and at SuiteWorld 2024 Goldberg announced “more than 40,000
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customers” on NetSuite enterprisetimes.co.uk. In other words, NetSuite has been adding

thousands of customers each year, a remarkable trajectory for an enterprise software product.
These customers range from small businesses up through mid-market firms and divisions of
large enterprises. Notably, NetSuite has become the go-to financial system for many high-
growth tech companies; 83 of the Forbes Cloud 100 (leading cloud startups) are NetSuite
users enterprisetimes.co.uk. This indicates strong adoption among modern, cloud-savvy firms.

The broadening of the customer base provides Oracle with a steady stream of SaaS revenue

and a foot in the door with emerging companies that could later adopt Oracle’s other solutions.
e Global Footprint: NetSuite's international presence has vastly expanded. Pre-acquisition,

NetSuite was available in ~100 countries computerweekly.com and had a few data centers in

North America and one in Europe. Oracle has since leveraged its global infrastructure to
localize and host NetSuite in far more regions. Oracle quickly extended NetSuite's reach to
200+ countries and territories withum.com, ensuring the product supports multiple
languages, currencies, and local accounting regulations needed for global businesses. By 2024,
Oracle NetSuite announced it was operating out of 36 data centers across 17 regions,
including new facilities in India, Brazil, and other markets to serve local customers with low
latency enterprisetimes.co.uk. This global cloud network (piggybacking on OCl's regions) is a

direct benefit of being part of Oracle. It has made NetSuite a truly worldwide service, which is a
strong differentiator: Gartner observed that “Oracle’s data center expansion and sales
presence” significantly boosted NetSuite’'s customer growth in Asia-Pacific and South
America crn.com, regions where NetSuite previously had limited penetration. Today, NetSuite is
one of the most globally adopted ERP solutions, with users in 279 countries (as of 2023)

blog.proteloinc.com.

e Vertical and Geographic Diversity: Oracle’'s ownership helped NetSuite branch into new
industries and verticals, partly via the SuiteSuccess approach and Oracle's partner network.
The customer community now spans a wide array of sectors: about 28% of NetSuite's
customers are in professional services, 14% in telecom, 13% in consumer goods, with
significant numbers in wholesale distribution, manufacturing, software, nonprofit, retail, etc.
ekwaniconsulting.com. NetSuite's versatility is evidenced by its use cases — from tech startups

to manufacturers to hospitality companies — and Oracle has cultivated this by adding industry-
specific capabilities (e.g. for retail/le-commerce, NetSuite has SuiteCommerce; for
manufacturers, enhanced supply chain modules; for nonprofits, specialized accounting).
Furthermore, Oracle’s larger channel organization brought more NetSuite solution partners
onboard globally (partners grew from ~1,000 to 1,600 by 2023 appsruntheworld.com), meaning
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customers in more countries can access local NetSuite consulting and support. NetSuite's
partner ecosystem and Oracle’s own global consulting arms (and those of Oracle's big Sls)
have helped roll out NetSuite in places and industries NetSuite couldn’t reach alone.

o Two-Tier ERP Strategy: A key aspect of integration with Oracle’s portfolio is NetSuite's role in
two-tier ERP deployments. Oracle actively positions NetSuite for the subsidiaries/divisions of
large enterprises, while the corporate HQ might use Oracle Fusion ERP. This lets big companies
standardize on Oracle at both tiers: NetSuite OneWorld can handle multi-subsidiary operations
and roll up financials to the parent, which uses Fusion. Oracle even released a “Two-Tier ERP
for Oracle” program, encouraging customers to “run subsidiaries with NetSuite Cloud ERP
while preserving headquarters’ Oracle [ERP] investments” netsuite.com. This strategy has
resonated especially in global organizations that acquire smaller entities or operate brands
requiring a lighter ERP. As a result, Oracle has kept NetSuite somewhat separate in branding
and development, but tightly integrated when it comes to data flows between NetSuite and
Oracle applications. For instance, Oracle provides connectors between NetSuite and Oracle
Fusion for consolidation, and both share Oracle Analytics Cloud for reporting. NetSuite thus
complements Oracle’s flagship ERP rather than competing with it. This integration broadened
Oracle’s customer coverage: it can now cater to a 50-person firm or a 50,000-person firm — and
anything in between — with an appropriate solution. Oracle executives often highlight that no
other vendor has two successful cloud ERP suites addressing these tiers.

o Customer Perspective: From the NetSuite customer standpoint, Oracle's acquisition has
generally been positive. Clients gained confidence that NetSuite will be around for the long term
(backed by Oracle's deep pockets), and indeed Oracle has invested in support and product
development. The continuity of NetSuite's leadership (with founder Goldberg still at the helm as
EVP) reassured customers that the product’s direction remains true to its roots. Oracle also
kept NetSuite’s pricing and sales model distinct — selling via direct and channel teams
focused on SMB, rather than folding NetSuite into Oracle's enterprise sales force — which
helped preserve the "approachable” nature of NetSuite for midsize buyers. NetSuite customers
today enjoy new capabilities (Al, advanced planning, etc.) sooner and more robustly than
NetSuite could have delivered on its own. As one finance manager whose company adopted
NetSuite's new Planning & Budgeting module noted, “It makes so much sense to consolidate
our [ERP and planning]...we're already seeing the benefits” of an integrated NetSuite suite
appsruntheworld.com. Of course, not everything is perfect: NetSuite is still a complex ERP, and

some SMB customers feel its cost is relatively high (NetSuite has a premium pricing model), a
trend that continued under Oracle. There were early worries that Oracle might raise prices or
push out smallest customers, but Oracle largely kept pricing stable (aside from regular
inflationary adjustments) and focused on growing volume. Support quality has remained solid,
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with Oracle even opening new NetSuite customer success centers. Surveys of ERP users still
rate NetSuite highly for its scalability and breadth, though implementation can be effortful and
some advanced needs may require add-ons gartner.com. Overall, NetSuite's expanding
customer base and low churn indicate healthy customer satisfaction and value realization.

In summary, Oracle has massively scaled up NetSuite’s market presence: more customers, more
regions, and more industries. NetSuite is now, by all accounts, the world’s leading cloud ERP for
the midmarket. This broad adoption is a strong testament to the acquisition’s success. Oracle took
NetSuite from being a fast-growing but relatively niche player and turned it into a centerpiece of its
cloud strategy, accessible to a global audience. From the perspective of Oracle's corporate goals,
this expanded customer base also represents a pipeline for other Oracle products (database, OCI,
or even an upgrade path to Fusion for the largest NetSuite clients down the road). It has also denied
competitors the chance to capture these growing companies — many firms that in the past might
have bought Microsoft Dynamics or Sage Intacct are now choosing NetSuite, thus expanding
Oracle’s competitive reach in the business applications market.

Strategic Alignment and Competitive Position

One of Oracle's motivations for acquiring NetSuite was to accelerate its cloud-first strategy and
improve its competitive position versus enterprise software rivals. Nine years on, the strategic
benefits are clear:

e Cloud-First Transformation: NetSuite immediately bolstered Oracle’s cloud credentials back
in 2016, signaling that Oracle was “totally serious about growing cloud revenue”
techcrunch.com. NetSuite was Oracle's largest SaaS acquisition at the time, and it injected a

significant base of cloud users into Oracle’s ecosystem. This helped Oracle transition from its
legacy on-premise license business to a cloud subscription model. Fast-forward to today,
Oracle’s cloud services (laaS+SaaS) are the primary growth driver for the company, and
NetSuite’s contribution has been vital. Oracle’s leadership frequently cites combined success of
Fusion Cloud ERP and NetSuite as proof of Oracle's cloud leadership. Ellison noted that
“Oracle is already number one in Cloud ERP market share, with over 20,000 Fusion and
NetSuite customers” as of 2018 forbes.com (that figure has since doubled). In Oracle's FY2025
Q1, NetSuite Cloud ERP revenue grew 20% to $900M for the quarter netsuite.com, nearly
matching Fusion ERP’'s revenue - having two high-growth SaaS ERP products is a unique
strength for Oracle.
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o Competitive Edge vs SAP: Oracle’s traditional foe SAP has struggled to transition its massive
ERP customer base to the cloud. SAP's midmarket cloud offering (Business ByDesign) never
gained much traction, and its flagship S/4HANA Cloud targets larger enterprises. By acquiring
NetSuite, Oracle captured the midsize segment that SAP was missing. As a result, Oracle can
win deals at sizes SAP cannot easily reach. Oracle's overtaking of SAP in ERP revenue in 2024
linkedin.com underscores this advantage. Oracle's ERP revenue per customer is actually higher
than SAP's, meaning it has been successful upselling more software per client
linkedin.comlinkedin.com. NetSuite's growth also puts pressure on SAP’s install base — many

smaller subsidiaries of SAP ERP clients have opted for NetSuite in a two-tier model, rather than
SAP’s own SME solutions. In the long run, Oracle's dual-ERP strategy (Fusion + NetSuite) is a
differentiator that SAP lacks. This strategic coverage was precisely why Oracle made the deal,
as observers noted: “Oracle needed an entry into the SMB market” and NetSuite provided it

cio.com.

o Competitive Edge vs Microsoft: In the midmarket ERP arena, Microsoft Dynamics 365
(Business Central and Finance & Operations) competes with NetSuite. Oracle NetSuite has
managed to hold a leadership position against Dynamics — Gartner's 2023 Magic Quadrant for
cloud ERP ranks Oracle (Fusion and NetSuite) and Microsoft as leaders for service-centric
enterprises crn.comcrn.com. NetSuite is noted as a “Challenger” in ability to execute, just

slightly behind the very top leaders crn.com, but it benefits from Oracle's global push.
NetSuite's strengths include worldwide presence and rapid innovation, aided by Oracle's data
center expansion and R&D (e.g. new workforce management and analytics capabilities)
crn.com. Microsoft's strengths lie in its familiar Office/Teams integration and install base, but
Oracle has kept NetSuite competitive through continuous enhancements and by leveraging
Oracle’s channel partners to sell NetSuite. Moreover, Oracle doesn't face channel conflict —
Microsoft often sells through VARs, whereas Oracle built a dedicated NetSuite direct salesforce
and partner network. This focus has paid off with NetSuite often cited as the #1 cloud ERP for
mid-market companies by analysts blog.proteloinc.com. In addition, Oracle’'s broader cloud

portfolio (database, OCI, etc.) gives it cross-selling opportunities that Microsoft matches to
some extent (Azure, Power Platform), but Oracle’s approach of an integrated suite resonates
with customers wanting a one-stop solution for ERP, CRM, and e-commerce. NetSuite's high
customer growth indicates it has been successfully fending off Dynamics in many deals.

o Competitive Edge vs Workday and others: Workday, a prominent cloud ERP for large
enterprises (particularly in HCM), doesn’t directly serve the smaller business segment where
NetSuite thrives. If anything, NetSuite's success blocked Workday from moving down-market.
Oracle's overall cloud ERP dominance — covering HR, finance, supply chain with Fusion, plus
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midmarket coverage with NetSuite — leaves Workday competing mostly at the top end for HR
and some financials. Additionally, NetSuite's presence constrains other niche players (like Sage
Intacct or Acumatica in SMB finance) by virtue of its broad functionality and Oracle’s backing.
Oracle often touts that it can offer end-to-end cloud solutions (ERP, EPM, HCM, CX,
infrastructure) whereas competitors have gaps. For a mid-size organization, choosing NetSuite
can eventually open a path to Oracle’s larger suite as they grow, which is a strategic customer
lifecycle advantage Oracle holds. The NetSuite acquisition also prevented potential
competitors from buying it — for instance, had a Salesforce or Google acquired NetSuite, they
could have entered ERP strongly; Oracle preempted that and kept NetSuite out of competitors’
hands, solidifying Oracle's own cloud application portfolio.

o Alignment with Oracle Cloud and Database Strategy: Beyond applications, NetSuite has
driven consumption of Oracle's technology. After acquisition, Oracle made NetSuite one of the
biggest workloads on OCI. Migrating thousands of NetSuite customers to OCI data centers
boosted Oracle’s cloud utilization and showcased OCI's capabilities for running mission-
critical SaaS. It's a symbiotic relationship: NetSuite benefits from OCI's resilience (Ellison once
quipped that “the difference between Oracle’s cloud and the others is that Oracle Cloud
doesn’t go down” theregister.comtheregister.com - crucial for ERP uptime), and OCI gains a

massive SaaS tenant to optimize for. Similarly, moving NetSuite to Autonomous Database not
only improves NetSuite, but also serves as a high-profile case study for Oracle’s DB technology
at scale. This furthers Oracle's narrative of being the leading database and cloud infrastructure
provider for enterprise apps. Strategically, having NetSuite also allows Oracle to offer database
and platform services to NetSuite’s ecosystem - e.g. if a NetSuite customer wants a custom
extension, Oracle can pitch OCI services for development. Thus NetSuite acts as a feeder for
Oracle's PaaS and laaS usage.

« Brand and Market Perception: Initially, there was concern that Oracle’s ownership could erode
NetSuite’s brand in the eyes of smaller customers (Oracle sometimes being associated with
large enterprises and high complexity). However, Oracle wisely preserved the “Oracle NetSuite”
brand, and NetSuite has remained synonymous with agile cloud ERP for growing companies. In
fact, NetSuite benefited from Oracle’s brand in new markets — Oracle's presence in regions like
the Middle East, Asia, and Latin America gave NetSuite credibility there. The result is that
NetSuite is now seen not just as a startup’s ERP, but also as a serious, well-supported platform
backed by Oracle, suitable for mid-sized firms worldwide. Analyst commentary in 2023 reflects
this stature: “NetSuite ERP symbolizes the gold standard in streamlining business operations”,
securing itself as a cornerstone of cloud ERP for the midmarket ekwaniconsulting.com.

Oracle’s stewardship has thus largely enhanced NetSuite's reputation, alleviating customer
fears about viability or support. Importantly, Oracle allowed NetSuite to continue partnering with
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other software (NetSuite still integrates with Salesforce CRM or Shopify e-commerce, for
example) which kept NetSuite attractive to customers who use mixed systems, even as Oracle
also offers its own full stack.

In the competitive landscape, Oracle’s acquisition of NetSuite is widely regarded as prescient and
successful. It filled a product gap at a time when demand for cloud ERP was rapidly rising among
smaller companies, and now in 2025 Oracle has a formidable one-two punch with Fusion
(enterprises) and NetSuite (SMB/midmarket). No other vendor covers the ERP spectrum as
comprehensively in cloud. This has positioned Oracle to capture growth that others miss — for
instance, Oracle can sell NetSuite to a 50-employee firm that SAP would consider too small for
S/4AHANA Cloud, and conversely Oracle can graduate that customer to Fusion when they grow
beyond NetSuite's scope. Oracle’s ERP cloud revenue growth (over 20% YoY consistently

investor.oracle.cominvestor.oracle.com) and its overtaking of SAP are direct outcomes of this

strategy. In retrospect, the $9.3B price tag for NetSuite looks justified (if not a bargain) given the
strategic dominance and revenue stream it has yielded.

Expert and Analyst Commentary

Industry experts and analysts have closely monitored Oracle's integration of NetSuite, and
commentary over the years highlights the acquisition’s impact:

 Initial Reactions (2016): Many analysts saw the logic of the deal despite the high price.
“You’ve got to pay for that type of growth,” said Bill Kreher of Edward Jones at the time
industryweek.com, noting NetSuite was a pioneer in cloud ERP and would bolster Oracle's cloud

strategy. Some skepticism existed around whether Oracle would let NetSuite remain flexible
enough for SMBs, but Oracle's track record of acquisitions (e.g. PeopleSoft, Hyperion)
suggested it would invest in the product. Notably, Larry Ellison's dual role as Oracle CTO and
major NetSuite shareholder gave confidence that Oracle would treat NetSuite as a strategically
important asset (albeit raising conflict-of-interest questions that were resolved by shareholder

approvals computerweekly.com).

o Post-Acquisition Progress: Over the next few years, third-party research documented
NetSuite's growth. By 2018, Forbes called Oracle’s cloud ERP push (Fusion + NetSuite) a bet-
the-company move, and Ellison proudly announced Oracle’s cloud ERP customer count — citing
NetSuite and Fusion together — as evidence of market leadership forbes.com. In 2020 and 2021,
as Oracle started reporting NetSuite revenue growth in earnings calls, analysts on those calls
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noted NetSuite's strong momentum in the midmarket, even during the pandemic. Oracle's co-
CEO Safra Catz frequently lauded NetSuite's performance in quarterly results, highlighting its
consistent double-digit growth and new customer acquisitions.

¢ Independent Analyses: In a 2023 report, Apps Run The World observed “NetSuite’s growth
over the past few years has been remarkable”, with its installed base tripling since 2016
appsruntheworld.com. The report quantified NetSuite's progress (37k customers, $2.8B

revenue by 2023) and concluded that Oracle had successfully expanded NetSuite's reach and

kept its innovation engine running hot appsruntheworld.comappsruntheworld.com. Another

analysis (LinkedIn, 2025) by analyst Albert Pang explicitly credits “the cumulative effects of
[Oracle’s] acquisitions” like NetSuite for Oracle's new #1 position in ERP market share
linkedin.com. Gartner's latest Magic Quadrant (2023) places Oracle Fusion Cloud ERP in the
Leaders quadrant and Oracle NetSuite as the top Challenger, indicating both products are
among the top-tier options for cloud ERP crn.com. Gartner cited NetSuite's global expansion
and Oracle-provided enhancements as key strengths crn.com, while noting a few functionality
gaps to close (e.g. some advanced project financial planning features) crn.com — gaps Oracle is
actively working to fill via product updates.

o Customer Voices: NetSuite's annual SuiteWorld conferences under Oracle often include
customer panels and testimonials. Customers like JetBlue (which runs subsidiaries on NetSuite)
and fast-growing firms like Grammarly or GitLab have spoken about how NetSuite helps them
scale financial operations globally. At SuiteWorld 2023 (NetSuite's 25th anniversary), customers
celebrated new Al features and the expanded SuiteSuccess industry solutions, validating that
Oracle was keeping NetSuite on the cutting edge withum.comwithum.com. Some long-time

NetSuite users have noted improvements in the system’s stability and performance after the
migration to Oracle Cloud, as well as more frequent feature rollouts in areas like banking
integrations and inventory optimization. However, a few also cautioned that NetSuite's
complexity grows as more features are added — implying Oracle must balance power with
simplicity to retain smaller-business appeal.

o Financial Analysts: From Wall Street's perspective, the NetSuite deal has been positive for
Oracle’s financial story. In 2016, Fitch Ratings noted the acquisition “does not affect Oracle’s A+
credit rating” and expected the NetSuite integration to produce revenue synergies without
harming Oracle's financial stability fitchratings.com. Over time, as Oracle's cloud revenues

climbed (to ~$14B/quarter in 2025 investor.oracle.com), analysts have pointed out that
Oracle’s cloud application growth (SaaS) - regularly ~30% YoY - is buoyed by Fusion and
NetSuite ERP success, which differentiates Oracle from, say, IBM or SAP which had slower
cloud uptake. Oracle’s stock performance since 2016 (up substantially) can't be attributed to
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NetSuite alone (Oracle also acquired Cerner and invested in OCI), but NetSuite is widely seen as
an early pivotal move that signaled Oracle's successful cloud transition. As Jefferies put it in a
2022 note, “Oracle’s cloud ERP momentum (Fusion and NetSuite) provides a durable growth
engine in its applications business,” underpinning long-term recurring revenue stability.

In aggregate, expert opinion regards the Oracle-NetSuite acquisition as highly successful. There
were risks — integrating cultures, retaining NetSuite's SMB focus, avoiding product overlap — but
Oracle navigated them well by keeping NetSuite as a distinct division (Oracle’s Global Business
Unit (GBU) for NetSuite) with autonomy, while providing top-level support and investment. Evan
Goldberg continues to lead the NetSuite GBU and often emphasizes Oracle's positive role: “Oracle’s
global scale has accelerated our reach...we’re delivering more, faster, with Oracle’s support,” he
noted, echoing his early post-acquisition promise computerweekly.com. The consensus is that

Oracle managed to grow NetSuite without breaking it, a feat not all big acquisitions achieve.

Conclusion and Outlook

Nine years after the acquisition, it's evident that Oracle’s purchase of NetSuite was worth it. By
every major metric — financial performance, market share, product advancement, and strategic
positioning — the deal has delivered value:

o Financially, NetSuite has become a multi-billion-dollar business unit for Oracle, driving cloud
revenue growth and yielding Oracle a strong return on investment. The cost of $9.3B is justified
by the roughly ~$2-3B in annual revenue NetSuite now generates, with a large customer base
ensuring continued subscriptions. The acquisition likely accelerated Oracle’s cloud revenue by
several years and helped Oracle weather declines in legacy license sales.

* Product-wise, NetSuite today is far more feature-rich and technologically robust than it was in
2016, thanks to Oracle’s infusion of resources. Oracle has kept NetSuite on the forefront of
cloud ERP innovation (with Al, Autonomous DB, etc.), ensuring it remains competitive and
appealing to customers. NetSuite's product roadmap aligns tightly with Oracle’s cloud-first,
data-driven vision while still serving the unique needs of midsize businesses.

o Customer/Market impact, Oracle successfully expanded NetSuite globally and into new
verticals, tripling the customer community and making NetSuite a de facto standard for cloud
ERP in the midmarket. This not only grows Oracle's revenue, but also strengthens Oracle's
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ecosystem - thousands of companies that might have gone with competitors are now Oracle
customers via NetSuite. Oracle has effectively broadened its addressable market and can
engage customers at earlier growth stages.

o Strategic alignment, the acquisition gave Oracle a comprehensive cloud ERP portfolio, which
has been a cornerstone of Oracle’s cloud narrative. Oracle can now claim leadership against
SAP and others, and the combination of Fusion + NetSuite puts Oracle in a unique competitive
class. NetSuite has also driven usage of Oracle's infrastructure and database tech, showcasing
the synergies of Oracle’s full-stack approach.

From the perspective of Oracle’s initial goals — to boost cloud presence, gain midmarket share,
and enhance competitiveness - the NetSuite acquisition has achieved exactly that. Any risks
(such as cultural mismatch or customer attrition) were mitigated by Oracle’'s execution strategy.
NetSuite's core team and culture were retained enough to keep existing customers happy, even as
Oracle's scale and engineering muscle propelled NetSuite into new realms (global scale, new
features).

Looking ahead, Oracle shows no signs of slowing investment in NetSuite. Larry Ellison’s vision of
$10B in NetSuite revenue linkedin.com suggests Oracle will continue to aggressively sell and
improve NetSuite. Areas to watch include deeper Al integration (Oracle's generative Al services will
likely be embedded further into NetSuite workflows), industry-specific expansions (possibly more
micro-vertical solutions via partners or acquisitions), and tighter integration with Oracle’s back-
office ecosystem (for example, linking NetSuite more with Oracle's procurement or HR cloud for
larger customers). Oracle will also need to ensure NetSuite remains accessible to smaller firms
and doesn't become overly complex or expensive — maintaining that balance is key to not leaving
room for lower-end disruptors.

For business executives, IT strategists, and analysts, the Oracle-NetSuite story offers a case study
in a successful tech acquisition: Oracle identified a strategic gap (cloud ERP for SMBs), filled it by
acquiring a market leader, and then grew that leader further under its wing. Nine years later, Oracle
and NetSuite are both stronger: Oracle solidified its cloud applications dominance, and NetSuite
achieved a scale and innovation pace it likely could not have on its own. In conclusion, the
acquisition has proven its worth, validating Oracle's cloud-first gamble and leaving the company
well-positioned against competitors in the evolving enterprise software landscape.

Sources: Oracle and NetSuite financial reports investor.oracle.comappsruntheworld.com; Oracle

earnings calls and press releases investor.oracle.comindustryweek.com; industry analyses by Apps

Run The World and Gartner appsruntheworld.comcrn.com; SuiteWorld keynote coverage

enterprisetimes.co.ukwithum.com; and commentary from executives and analysts as cited
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throughout. The evidence consistently indicates that Oracle's integration of NetSuite has driven
significant revenue growth, product innovation, and strategic advantage, affirming that the
acquisition has been a long-term success.

Tags: cloud erp, saas, mergers and acquisitions, oracle, netsuite, enterprise software, business strategy,
financial analysis, software industry

About Houseblend

HouseBlend.io is a specialist NetSuite™ consultancy built for organizations that want ERP and integration
projects to accelerate growth—not slow it down. Founded in Montréal in 2019, the firm has become a trusted
partner for venture-backed scale-ups and global mid-market enterprises that rely on mission-critical data
flows across commerce, finance and operations. HouseBlend's mandate is simple: blend proven business
process design with deep technical execution so that clients unlock the full potential of NetSuite while
maintaining the agility that first made them successful.

Much of that momentum comes from founder and Managing Partner Nicolas Bean, a former Olympic-level
athlete and 15-year NetSuite veteran. Bean holds a bachelor’s degree in Industrial Engineering from Ecole
Polytechnique de Montréal and is triple-certified as a NetSuite ERP Consultant, Administrator and
SuiteAnalytics User. His résumé includes four end-to-end corporate turnarounds—two of them M&A exits—
giving him a rare ability to translate boardroom strategy into line-of-business realities. Clients frequently cite
his direct, “coach-style"” leadership for keeping programs on time, on budget and firmly aligned to ROI.

End-to-end NetSuite delivery. HouseBlend's core practice covers the full ERP life-cycle: readiness
assessments, Solution Design Documents, agile implementation sprints, remediation of legacy
customisations, data migration, user training and post-go-live hyper-care. Integration work is conducted by
in-house developers certified on SuiteScript, SuiteTalk and RESTlets, ensuring that Shopify, Amazon,
Salesforce, HubSpot and more than 100 other SaaS endpoints exchange data with NetSuite in real time. The
goal is a single source of truth that collapses manual reconciliation and unlocks enterprise-wide analytics.

Managed Application Services (MAS). Once live, clients can outsource day-to-day NetSuite and Celigo®
administration to HouseBlend's MAS pod. The service delivers proactive monitoring, release-cycle
regression testing, dashboard and report tuning, and 24 x 5 functional support—at a predictable monthly
rate. By combining fractional architects with on-demand developers, MAS gives CFOs a scalable alternative
to hiring an internal team, while guaranteeing that new NetSuite features (e.g., OAuth 2.0, Al-driven insights)
are adopted securely and on schedule.

Vertical focus on digital-first brands. Although HouseBlend is platform-agnostic, the firm has carved out a
reputation among e-commerce operators who run omnichannel storefronts on Shopify, BigCommerce or
Amazon FBA. For these clients, the team frequently layers Celigo’s iPaaS connectors onto NetSuite to
automate fulfilment, 3PL inventory sync and revenue recognition—removing the swivel-chair work that
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throttles scale. An in-house R&D group also publishes “blend recipes” via the company blog, sharing
optimisation playbooks and KPIs that cut time-to-value for repeatable use-cases.

Methodology and culture. Projects follow a "many touch-points, zero surprises” cadence: weekly executive
stand-ups, sprint demos every ten business days, and a living RAID log that keeps risk, assumptions, issues
and dependencies transparent to all stakeholders. Internally, consultants pursue ongoing certification tracks
and pair with senior architects in a deliberate mentorship model that sustains institutional knowledge. The
result is a delivery organisation that can flex from tactical quick-wins to multi-year transformation roadmaps
without compromising quality.

Why it matters. In a market where ERP initiatives have historically been synonymous with cost overruns,
HouseBlend is reframing NetSuite as a growth asset. Whether preparing a VC-backed retailer for its next
funding round or rationalising processes after acquisition, the firm delivers the technical depth, operational
discipline and business empathy required to make complex integrations invisible—and powerful—for the
people who depend on them every day.

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the
accuracy, completeness, or reliability of its contents. Any use of this information is at your own risk. Houseblend shall
not be liable for any damages arising from the use of this document. This content may include material generated with
assistance from artificial intelligence tools, which may contain errors or inaccuracies. Readers should verify critical
information independently. All product names, trademarks, and registered trademarks mentioned are property of their
respective owners and are used for identification purposes only. Use of these names does not imply endorsement. This
document does not constitute professional or legal advice. For specific guidance related to your needs, please consult
qualified professionals.
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