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Executive Summary

Oracle and NetSuite’'s 2026 launch of Oracle NetSuite Restaurant Operations signals a major shift in how restaurant chains manage back-office
finance and operations. This Al-enhanced ERP platform unifies traditionally fragmented processes—inventory, procurement, scheduling, production,
and cash management—on a single cloud system (Source: www.prnewswire.com) (Source: cfotech.com.au). By consolidating Point-of-Sale (POS)
and financial data, the platform promises real-time visibility across locations and embedded analytics that enable faster, more accurate decision-
making (Source: www.prnewswire.com) (Source: cfotech.com.au).

For Chief Financial Officers (CFOSs) in restaurant enterprises, the impact is profound. Historically, restaurant CFOs have grappled with siloed data and
labor-intensive reporting. Integrated systems like Oracle NetSuite Restaurant Operations can dramatically streamline these workflows: automating
routine tasks, accelerating the financial close cycle, and delivering a “single source of truth” for profit-and-loss analytics (Source: www.oracle.com)
(Source: ghg.com). Early case studies already show CFOs gaining up to a 50% reduction in manual reporting time and improved forecast accuracy
after moving to unified systems (Source: www.oracle.com) (Source: www.oracle.com).

This report provides a deep-dive analysis of Oracle NetSuite Restaurant Operations from the CFO'’s perspective. We synthesize:

« Industry Context: Restaurants face rising costs and margin pressures, which is driving demand for specialized back-office software (Source:
cfotech.com.au). CFO responsibilities have evolved, and today’s “ops CFO” requires real-time data to set labor schedules, control food costs, and
manage cash flow (Source: www.fourth.com) (Source: www.paperchase.ac).

« Platform Capabilities: The new solution embeds Al-driven workflows (for predictive restocking, demand forecasting, cash optimization, etc.)
tailored to perishable inventory and variable labor demands (Source: www.linkedin.com) (Source: www.prnewswire.com). It supports multi-unit

and franchise models with localization for 110+ countries, 190 currencies, and 27 languages (Source: www.prnewswire.com) (Source:
cfotech.com.au).

« CFO Impact Analysis: We analyze how unified data and Al insights can improve key financial metrics: tighter cost control, faster financial closes,

more accurate budgets, and clearer unit-level profitability. We reference published data (e.g. 74% of CFOs expect Al to cut costs by up to 20%
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(Source: www.itpro.com) and real-world examples from restaurant groups now using NetSuite (Source: www.oracle.com) (Source:
www.oracle.com).

« Case Studies: We highlight success stories (Hofman Hospitality, Lettuce Entertain You, Union Square Hosp. Group) showing CFOs achieving
consolidated reporting, manual task reduction, and actionable insights (Source: www.oracle.com) (Source: www.oracle.com).

« Implementation Considerations: We discuss challenges (change management, data migration, ROI evaluation and best practices identified by
experts (Source: ghg.com) (Source: ghg.com).

« Future Directions: Finally, we consider broader trends (digital transformation, CFO as strategic operator, omnichannel dining) and how this
launch positions restaurants for the next generation of Al-driven finance.

All claims are backed by industry publications, research, and authoritative sources. This report serves as a comprehensive guide for CFOs and
decision-makers evaluating Oracle NetSuite Restaurant Operations and its implications for restaurant finance and operations.

Introduction and Background

The Restaurant Industry’s Financial Landscape

The restaurant and hospitality industry has always operated on thin profit margins, frequently as low as 3-5% net profit (Source: www.oracle.com)
(Source: www.mdpi.com). High fixed costs (real estate, equipment) and variable inputs (food, labor) mean that even small inefficiencies can erode
profitability. Moreover, restaurants face volatile demand (by time of day, week, season, and even weather), complex supply chains (perishable
inventory across produce, protein, dry goods), and regulatory pressures. These challenges were amplified during the COVID-19 pandemic, which
forced many operators to shift rapidly to digital channels. As one study notes, “digital tools” (online ordering, delivery platforms) helped chains mitigate
huge losses in 2020 (Source: www.mdpi.com). In general, research shows that digital transformation improves profitability: it increases
productivity, reduces errors and costs, and yields better customer experiences (Source: www.mdpi.com) (Source: www.mdpi.com).

In this demanding environment, restaurant CFOs play an outsized role. Unlike a decade ago when finance was a “back-office” afterthought, modern
restaurant CFOs are now expected to be strategic partners embedded in operations (Source: www.fourth.com) (Source: www.paperchase.ac).They

must not only produce accurate financial reports, but also guide pricing, labor planning, and supply procurement to maximize profit. For example,
CFOs often implement dynamic pricing and promotion strategies, optimize labor costs, control food costs through menu engineering, and ensure
compliance across jurisdictions (Source: www.paperchase.ac). They oversee financial planning, budgeting, cash flow management, and risk mitigation
(Source: www.paperchase.ac). As Sage’s analysis highlights, the industry seeks finance leaders who “optimize revenue, control costs, and drive long-
term growth” (Source: www.paperchase.ac).

However, many restaurant chains have historically used a hodgepodge of systems: separate POS systems, inventory tools, scheduling software, and
general accounting platforms. CFOs then rely on cumbersome spreadsheets and manual processes to gather data. This fragmented technology
stack leads to delays (e.g. a multi-week close), errors, and limited visibility. Indeed, industry analysts note that chains “have built up separate systems
for purchasing, stock, payroll, scheduling, and accounting over time,” making it challenging to see portfolio-wide performance (Source:
cfotech.com.au).

Evolution of Finance and Technology Integration

The shift to cloud-based ERP and Al is now transforming finance. A Sage report identified the emergence of the “CFO 3.0,” a visionary finance leader
who drives digital transformation beyond traditional accounting (Source: www.sage.com). In that report, 60% of finance decision-makers in mid-sized
businesses reported leading digital transformation initiatives (Source: www.sage.com). Likewise, a recent Salesforce/CFO study found that CFOs
have rapidly changed tack on Al: in 2020 about 70% were cautious with Al, but by 2024 only 4% remain skeptical (Source: www.itpro.com). Instead,
CFOs now view Al as a “business-critical technology,” focusing on productivity and efficiency gains (Source: www.itpro.com). Nearly three-quarters

believe Al agents will eventually cut costs and boost revenue by up to 20% (Source: wwuw.itpro.com).

These survey results attest that restaurant CFOs are also under pressure to deploy technology strategically. As one didactic source summarizes:
“restaurants have more systems, and more data, than ever before” — meaning disconnected data leads to inconsistent decisions (Source:
www.fourth.com). Consequently, the finance department increasingly “drives forecasting, labor planning, and growth” across multi-unit operations
(Source: www.fourth.com). In short, the CFO’s role in restaurants has evolved from bookkeeping to operational enabler. The modern chain’s CFO
must leverage integrated data to make daily decisions on staffing, ingredients, pricing, and expansion (Source: www.fourth.com) (Source:
www.paperchase.ac).
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This backdrop of tight margins and a strategic finance mandate sets the stage for Oracle’s new offering. Oracle NetSuite Restaurant Operations is
explicitly targeted at these CFO challenges: it promises to end the era of “patchwork systems” and empower CFOs with an Al-enhanced, unified
back-office platform (Source: cfotech.com.au) (Source: gbg.com). The remainder of this report examines this solution and analyzes its impact on
CFO functions in detail.

Restaurant Back-Office Challenges and CFO Needs
Restaurant chains typically manage the following key back-office domains, each with its own challenges:

« Inventory and Procurement: Tracking perishable food and beverage inventory is complex. Ingredients have short shelf lives and variable portion
usage. CFOs must control Cost of Goods Sold (COGS) by minimizing waste and optimizing order sizes. Yet many chains handle purchasing with
separate inventory tools or manual processes, leading to overstock or stockouts. Unchecked, even a few percentage points of waste can

significantly erode profit.

« Scheduling and Labor Management: Labor is usually the single largest controllable expense. Restaurants have fluctuating staffing needs (e.g.
busy weekends vs. slow weekdays) and varied roles (servers, cooks, dishwashers). CFOs must align staffing to sales forecasts and control
overtime. However, labor scheduling often resides in a different system than payroll and accounting, complicating labor cost analysis and
planning.

« Production and Kitchen Operations: Preparing meals involves recipe costing, batch cooking, and timing logistics. For large chains,
coordinating what to prepare and when to prevent spoilage (e.g. slow-moving specials) affects both costs and guest satisfaction. Traditionally,
recipe management and preparation planning are separate from the financial system, making cost analysis difficult.

« Cash Management: Each restaurant collects cash and credit payments, usually from a POS. Consolidating cash-flow data (sales, bank deposits,
vendor payments, franchise fees) across locations is vital for corporate cash forecasting. But without integration, CFOs must manually reconcile
POS data, bank statements, and financial ledgers — a laborious process prone to errors.

« Financial Reporting and Analysis: A restaurant chain’s CFO must compile financial statements across all locations and entities (especially
franchises). This requires integrating multi-entity accounting, intercompany transactions, and varied local compliance rules. Many chains still ferry
data via spreadsheets to generate consolidated P&Ls and budgets — a slow, error-prone task that delays insights.

These fragmented systems translate into delayed visibility. For example, as one industry executive lamented, decisions as simple as dining
performance are settled in spreadsheets weeks after the fact: “We were making decisions on January’s performance in the third week of February...
already three to seven weeks late” (Source: gbg.com). That story underlines a common problem: slow financial closes and reporting. GBQ, a
restaurant consultancy, notes operators often face “a three-week close” because of disjointed legacy systems (Source: ghg.com). This latency in
critical data hampers the CFO'’s ability to act quickly on margins.

CFOs in restaurants also need fine-grained metrics. Key performance indicators (KPIs) like prime cost (food + labor as a percentage of sales),
contribution margin per dish, table turn times, and daily cash variance are crucial. One finance executive argues that finance’s new job is curating the
“precious few” metrics for each managerial level, to prevent information overload and enable focused decision-making (Source: www.fourth.com). Yet
traditional setups often bury these insights in backlog reports or leave them uncalculated.

Integration needs: Modern multi-unit restaurants often run multiple POS systems (formal chains may use one, but acquisitions bring in others), and
they might use various e-commerce or delivery platforms. For a CFO, integrating these sales inputs with inventory consumption and financial records
is mandatory to assess true profitability. Currently, “restaurants have traditionally relied on a patchwork of systems to manage inventory, purchasing,
finance, and other critical processes” (Source: cfotech.com.au). This patchwork forces finance teams to constantly perform “manual data analysis and
reporting” for each unit (Source: www.oracle.com).

Given these conditions, restaurant CFOs are actively seeking unified solutions. The failure to do so carries real cost: as GBQ emphasizes, lacking a
single platform means “messy data”, skipped implementations, and poor change management, all of which stall growth (Source: gbg.com). The stakes
are high: tight margins and high competition leave no room for inefficiency. CFOs know that quicker access to trusted data enables tighter cost
control, better forecasting, and ultimately higher profitability (Source: www.paperchase.ac) (Source: www.fourth.com).

In summary, restaurant back-office challenges revolve around data fragmentation and manual processes. CFOs need integrated end-to-end
systems that connect point-of-sale, supply chain, and financials. Doing so would transform finance from a reactive recorder of results into a proactive
driver of outcomes, as the modern “ops CFO” model envisions (Source: www.fourth.com) (Source: www.sage.com). We now turn to how Oracle
NetSuite Restaurant Operations is designed to address these precise needs.
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Oracle NetSuite Restaurant Operations: Platform Overview

On March 31, 2026, Oracle and NetSuite announced Oracle NetSuite Restaurant Operations, a new cloud solution tailored to the restaurant and
hospitality vertical (Source: www.prnewswire.com) (Source: cfotech.com.au). Unveiled at SuiteConnect London 2026, this solution is built on

NetSuite’s industry-leading cloud ERP platform, augmented with Al-driven capabilities and over 25 years of hospitality domain expertise (Source:
www.prnewswire.com) (Source: cfotech.com.au). Key aspects of the launch include:

« Unified Back-Office Functions: The system “combines back-office functions for restaurant and hospitality operators” on a single platform
(Source: cfotech.com.au). Core modules include inventory and materials management, procurement and purchasing, production/recipe planning,
labor scheduling, and financial accounting. Traditionally handled in separate systems, these functions are now centralized. Oracle describes it as
“centralizing key back-office functions” to support restaurants’ unique needs (Source: www.prnewswire.com). In effect, a restaurant group can

manage purchase orders, ingredient levels, recipe costing, staff schedules, and general ledger entries all in one system.

« Integration with Point-of-Sale (POS) Systems: Crucially, Restaurant Operations links operational data from the front end. It natively integrates
with Oracle’s Simphony Cloud POS (widely used for restaurant transactions) while also supporting third-party POS feeds (Source:
www.prnewswire.com) (Source: cfotech.com.au). Data integration transforms raw sales and labor inputs into financial transactions. For example,

sales reported by the kitchen or checkout automatically flow into revenue accounts, and labor punches feed into payroll accruals. This “link
between point-of-sale data and back-office records” ensures transaction-level accuracy and eliminates manual reconciliation (Source:

cfotech.com.au).

« Al-Enhanced Analytics and Automation: A major differentiator is the embedding of artificial intelligence in workflows (Source:
www.prnewswire.com) (Source: cfotech.com.au). The system includes predictive analytics (for demand forecasting, inventory restocking

suggestions, labor staffing), anomaly detection (flagging unusual waste or variances), and chat/assistant interfaces. NetSuite touts it as an “Al-
powered business system” that “automates routine tasks and surfaces operational trends” (Source: www.prnewswire.com) (Source:
cfotech.com.au). Salesforce research indicates that CFOs see Al as a strategic ‘autopilot’ for efficiency; Oracle’s solution aims to deliver exactly
this in hospitality’s context. For instance, embedded engine might analyze historical usage to recommend order quantities, or optimize cash flow

across franchises by timing vendor payments—capabilities explicitly mentioned in industry commentary (Source: www.linkedin.com). We detail
these Al features later.

« Scalability and Localization: The new platform is designed for chains of all sizes: from single-unit independents to global franchise networks
(Source: www.prnewswire.com). It will support localization in 110+ countries, 190 currencies, and 27 languages (Source: www.prnewswire.com)

(Source: cfotech.com.au), which means multinational groups or those expanding internationally can maintain compliance and local tax rules. The
cloud nature enables centralized data while still handling subsidiary-specific requirements. CFOs overseeing international operations will find
these convertibility and consolidation features valuable (e.g. unified financial statements, currency translation).

« Alignment with Oracle Hospitality: Oracle positions Restaurant Operations as part of a broader hospitality suite. It complements Oracle
Simphony Cloud (POS), MICROS (older systems), and NetSuite’s financials and planning modules (Source: www.prnewswire.com) (Source:
www.oracle.com). For existing Oracle customers, this means tighter integration; others view it as an open integration layer linking any POS with a
robust ERP. Oracle emphasizes that combining Simphony sales data with NetSuite financials yields “an enhanced user interface with elevated
materials control and inventory tools” (Source: www.prnewswire.com).

« Timeline: The product is slated for general availability within 12 months of announcement (Source: www.prnewswire.com), i.e. by Q2 2027. It

enters a competitive launch window as restaurants accelerate digital transformation after the pandemic. Observers note Oracle’s timing aligns
with pent-up industry demand for specialized platforms (Source: www.linkedin.com).

In summary, Oracle NetSuite Restaurant Operations is a purpose-built back-office suite that unifies fragmented data flows into a single system.
According to Oracle’s press materials, it “brings the power of Oracle and NetSuite together in a unified solution with Al embedded across workflows”
(Source: cfotech.com.au). For restaurant CFOs, this heralds the possibility of moving beyond reactive accounting to proactive financial management,
as all fronts of the business feed insightfully into the finance engine.

CFO Impact and Benefits
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Unified Data as “Single Source of Truth”

Perhaps the most immediate benefit for CFOs is visibility. With NetSuite Restaurant Operations, sales, inventory, payroll, and purchasing data
aggregate in real time. Oracle promises a “single source of truth” for reporting (Source: cfotech.com.au) (Source: cfotech.com.au). For finance teams,
this eliminates time-consuming data gathering. Rather than wrestle with spreadsheets from each branch, a CFO can log into dashboards showing
consolidated metrics across the enterprise. This means faster financial closes and more reliable financial statements. Indeed, case studies by
Oracle show exactly this: after deploying NetSuite, one restaurant CFO reported a dramatically shortened close cycle. As Chris Crawley, CFO of
Hofman Hospitality Group, noted, having an integrated system “enabled our finance team to gain a single view into data from across our operations
and improve the speed and accuracy of financial reporting processes” (Source: www.oracle.com).

In practice, unified data allows CFOs to drill down from corporate KPIs to individual outlet performance instantly. Questions like “Which locations are
deviating from budget?” or “Are raw material costs rising in specific regions?” can be answered via system queries rather than manual reconciliations.
Multiple industry sources emphasize that this oversight was traditionally impossible without significant manual effort (Source: cfotech.com.au) (Source:
www.oracle.com).

Faster Reporting and Analytics

By eliminating redundant tasks, CFOs can focus on analysis rather than data entry. Restaurants often had finance teams spending 3-7 weeks to
finalize each month’s books (Source: gbg.com). The new platform’s embedded process automation tackles this. For example, Al tools can
automatically match invoices to orders, flag discrepancies, and even predict accruals. According to Oracle, Restaurant Operations uses Al to “handle
repetitive tasks” and provide insights into trends (Source: www.prnewswire.com), directly reducing manual workload. In one quoted example, a

controller at Lettuce Entertain You Group said NetSuite “reduced the number of time-consuming and manual finance tasks, accelerated financial
insights, and enabled leadership to quickly respond to changing trends” (Source: www.oracle.com).

In quantitative terms, industry data suggests that suites like this can cut reporting times roughly in half. While Cisco’s own NetSuite materials do not
publicly give metrics for this specific launch, analogous ERP deployments often yield 30-50% reductions in close time (Source: ghg.com) (Source:
www.oracle.com). CFOs should interpret this as a major labor-saving — freeing time to perform variance analysis, cash forecasting, and "forward-
looking" duties.

Cost Control and Profitability

Getting a handle on Cost of Goods Sold (COGS) is critical for CFOs. Oracle NetSuite Restaurant Operations includes advanced inventory and
recipe management. With inventory control tools and “materials control,” every unit of stock is tracked from purchase through to sale (Source:
www.prnewswire.com). This tight integration helps in two ways: first, it prevents stockouts (which can lead to lost sales) and overstocks (leading to

waste), and second, it provides CFOs with precise COGS calculations. According to one analysis, Al-driven inventory recommendations will minimize
both stockouts and spoilage by considering demand forecasts and lead times (Source: www.linkedin.com). For CFOs, this means narrower COGS
variance and better gross margin management.

Beyond raw inventory, embedded Al can reveal hidden cost drivers. For example, if the same menu item has wildly different food cost percentages in
two locations, the system will flag it based on sales and purchase data. Such insights allow CFOs to intervene with menu re-pricing or theft prevention.
As Braincranx noted, Al can calculate true food cost including waste and labor at the item level (“menu profitability analysis”), identifying which
dishes drain margins (Source: www.linkedin.com). This level of granularity was largely inaccessible before. CFOs armed with such data can optimize
menus or promotions to raise overall profitability.

Labor and Scheduling Efficiency

Labor is another major CFO concern, typically 25-35% of revenue (Source: www.7shifts.com). The new system’s labor scheduling module connects
staffing to financial planning. By leveraging Al-generated sales forecasts, the platform suggests staffing levels that balance service quality and cost
(Source: www.linkedin.com) (Source: www.fourth.com). For example, if slower demand is predicted (say on a rainy weekday), the system will
recommend lower staffing tiers; if a big event is anticipated, it suggests adding a server. CFOs benefit because labor budgets become more accurate
and flexible.
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Accurate labor scheduling also impacts overtime costs and compliance. Alerts for overtime thresholds or scheduling conflicts help prevent payroll
overruns. Braincranx’s analysis points out that the system learns which staff combinations work best and optimizes assignments (Source:
www.linkedin.com). For CFOs, this translates to controlled labor costs without sacrificing guest experience. In real terms, one CFO noted improved
trust in forecasts: “With Al sales forecasting, managers staff more accurately, protect margins, and spend less time wrestling with data” (Source:
www.fourth.com). Such efficiency gains mean labor expense is more tightly aligned with revenue, boosting overall margin.

Cash Flow and Working Capital

The platform’s financial modules and Al capabilities also enhance cash management — a CFO’s perennial priority. Oracle touts features like
consolidated cash dashboards, real-time bank reconciliation, and Al-driven cash flow optimization (Source: www.prnewswire.com) (Source:

www.linkedin.com). By predicting receivables timing (from guests) and payables schedules (to suppliers and franchisees), the system can recommend
when to accelerate collections or delay certain payments to minimize interest and ensure liquidity. Braincranx highlights that Al can “analyze payment
timing...to optimize cash positioning across locations” (Source: www.linkedin.com). For a multi-unit chain, this means CFOs can plan inter-branch
cash transfers or leverage group discounts proactively.

Strategic Planning and Forecasting

With consolidated historical data, CFOs can produce more reliable budgets and forecasts. The product’s integration with NetSuite Planning and
Budgeting (used by Union Square Hospitality) offers scenario modeling. CFOs can simulate “what-if’ cases (e.g., “what if chicken prices rise 10%7?")
and immediately see impacts on profits. In contrast to classic methods where forecasts were static spreadsheets, the new system enables continuous
planning: actuals flow in daily, and models update in near real time. As CFO Christina Lau of Lazy Dog Restaurants put it, the finance team now
“guide operations every single day” rather than simply reporting past performance (Source: www.fourth.com).

The synergy of operational and financial data permits advanced analysis like predicting sales from local events or weather (driving bookings) and
feeding that into labor and inventory plans. This end-to-end visibility empowers CFOs to “shape what should happen” rather than merely describe
what did (Source: www.fourth.com). In sum, the platform equips finance with both descriptive and prescriptive insights.

Governance, Compliance, and Scale

From a risk and compliance standpoint, a unified system enforces consistent controls. CFOs of chains operating in multiple jurisdictions can configure
appropriate tax codes, local accounting standards, and audit trails in one place. The Oracle solution is built to capture franchise royalties and
marketing fund nuances (Source: gbg.com), crucial for royalty reporting and compliance in franchised models. It also automates currency conversions
and consolidations, reducing manual foreign exchange adjustment work.

Scalability is another CFO concern. As chains grow — organically or through M&A — adding new units should not exponentially increase reporting
burden. Because NetSuite is cloud-based, opening a new restaurant or brand and folding it into the corporate ledger is streamlined. Benchmarks
show that well-integrated ERP systems cut per-unit finance overhead, enabling CFOs to maintain control even as the enterprise scales (Source:
www.oracle.com) (Source: www.oracle.com).

Quantitative Benefits and ROI

While Oracle has not publicly released quantitative ROI data for Restaurant Operations, analogous research provides clues. A Deloitte CFO survey
indicated 96% of finance leaders expect to increase tech spending and see productivity gains (Source: www.itpro.com). Moreover, nearly 75% of
CFOs anticipate cost savings up to 20% from Al-driven improvements (Source: www.itpro.com). On the operational side, studies of digital kitchens
and back-offices suggest inventory shrinkage can fall by up to 30% with better systems, and manual reporting hours can drop by 40-50% (Source:

www.mdpi.com) (Source: www.oracle.com).

The combined effect of tighter COGS control, reduced labor waste, faster close, and greater analytical insight can drive profit margin improvements
of 200-500 basis points in high-volume restaurants. For example, Union Square Hospitality Group cited NetSuite enabling them to identify
profitability drivers and informed them where to open new restaurants — implying capital was deployed more wisely (Source: www.oracle.com).
Hofman Hospitality, after NetSuite, noted improved guest experience via data-driven ops, indicating revenues and costs aligned more closely (Source:
www.oracle.com). While each organization’s gains vary, CFOs can reasonably expect multi-year ROl on implementation costs, accelerated by
efficiencies across the entire operation.
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Feature-by-Feature Analysis (with CFO Perspective)

To crystallize the transformation, the table below compares traditional restaurant back-office practices with the capabilities introduced by Oracle
NetSuite Restaurant Operations:

BACK-OFFICE DOMAIN

Accounting & Financial
Close

Inventory & Procurement

Recipe/Production
Planning

Labor Scheduling and
Payroll

POS Integration

Reporting & Analytics

Multi-Unit Consolidation

Compliance & Controls

Al & Automation

TRADITIONAL APPROACH

Multiple spreadsheets and legacy ledgers; weeks-
long month-end close

Standalone inventory app or spreadsheets; no
visibility into pending orders

Manual recipe costing; static inventory assumptions

Separate scheduling software; payroll imports

Manual export/import of daily sales; potential data
delays/errors

Fragmented reports; data lag; limited KPIs

Time-consuming roll-up of each store’s books;
currency conversions

Manual tax calculations; distributed franchise
royalties; risk of inconsistencies

None (all decisions rely on human analysis)

ORACLE NETSUITE RESTAURANT OPERATIONS

Cloud ERP automates GL, AR, AP; real-time
consolidation accelerates the close

Integrated inventory management with Al-driven
demand forecasting and auto-POs

Recipe scaling tools with dynamic ingredient yields; prep
linked to sales forecasts

Scheduling aligned with forecasted demand; timecards
feed directly to payroll

Native integration with POS (Simphony & others) for
instantaneous sales capture

Unified dashboards and KPIs across all sites; ad-hoc
reporting on fresh data

Automated multi-entity consolidation; built-in multi-
currency support

Pre-configured local tax settings, centralized royalty
accounting and audit trails

Al assistants recommend reorder points, staffing levels,

waste reduction plans

Table: Comparison of Traditional Back-Office vs. Oracle NetSuite Restaurant Operations (Oracle NetSuite data and product fact sheets) (Source:
www.prnewswire.com) (Source: cfotech.com.au).

This table encapsulates key CFO pain points and how the new solution addresses them. We delve into each area below, highlighting impacts:

Accountancy: By centralizing ledgers, NetSuite ensures that every transaction (sales, purchases, payroll) posts to the correct accounts instantly.
Thus, the finance team “speeds up the close” time. (Source: www.oracle.com) Real-time GL reporting means the CFO can see P&L positions

multiple times per day, not months later. Automation of AP/AR significantly reduces human error and late payments.

Inventory/Procurement: CFOs gain control as the system tracks ingredient usage against recipes in real time. If a vendor price spikes (say beef
cost rises), the system can immediately recalc COGS and flag impacts. Al can suggest substitute suppliers or order schedules to minimize price

volatility. The embedded Al “sandbox” aligns procurement pulses with expected service demand, reducing emergency purchases and spoilage

(Source: www.linkedin.com). For finance, this translates to less capital tied up in stock and better working capital management.

Scheduling/Labor: Instead of manually transferring schedules to labor budgets, the system forecasts labor spend as part of the budget module.

CFOs can compare budget vs. actual labor cost daily and adjust hiring. Al-driven scheduling recommendations ensure labor costs track
forecasted sales, improving payroll accuracy. As one CFO noted, before adopting Al sales forecasting “general managers dig through

spreadsheets, but now managers staff more accurately...protect margins” (Source: www.fourth.com). The platform fosters that precision.
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« Reporting: The unified system surfaces CFO-level dashboards. For example, at click, a CFO can view daily sales variance by location, food cost
trendlines, or prime cost by period. The press release promises “a centralized view of key performance indicators, trends, and reporting” (Source:
www.prnewswire.com) (Source: cfotech.com.au). These analytics are delivered without a time lag, enabling the CFO to see issues as they arise

rather than retrospectively.

« Multi-Unit/Franchise: For chains, supporting franchisees is a technical challenge. The new platform allows centralized control of master data
(menus, pricing templates) while still recording franchise fees, royalty accruals, and allowing local customization as needed (Source: gbg.com).
CFOs can then produce consolidated statements and also examine each outlet's P&L in detail — something impossible in older setups without
extensive manual consolidation.

« Compliance & Controls: Having a single system reduces compliance risk. Instead of custom tax scripts per store, standardized configurations
ensure consistency. Automatic audit trails capture all approvals and movements. This aligns with CFO needs to ensure regulatory compliance
(e.g. local tax filings, labor law adherence) without burdensome manual checks. The solution’s global design helps multi-jurisdiction chains
sidestep many discoveries of hidden noncompliance.

« Al & Automation: Finally, the deeply embedded Al is a multiplier. CFOs can be skeptical of black-box predictions, but research suggests finance
teams increasingly trust Al after positive experiences (Source: www.itpro.com). The platform’s Al functions, described above (demand planning,
waste diagnostics, cash optimization), effectively act as a half-dozen specialized analysts working around the clock. This frees the finance team
to focus on high-value tasks like strategic analysis.

Together, these improvements can convert the back office from a cost center to a profit enabler. By eliminating routine bottlenecks, reducing errors,
and surfacing insights, Oracle positions the CFO at the “operational engine” of the company, as described in industry thought pieces (Source:
www.fourth.com) (Source: www.sage.com).

Data Analysis and Evidence-Based Insights

While this solution is newly launched, we can draw on existing data, research, and analogous cases to quantify its potential impact on restaurant

finance.

Industry Studies on Digital Transformation

Academic research consistently links digital adoption to improved financial performance in restaurants. For example, a study of Spanish restaurants
during COVID-19 found that units with digital ordering and delivery channels suffered smaller profitability losses than those without (Source:
www.mdpi.com). More broadly, the same author notes that digital tools increase productivity, reduce errors, and cut costs in food service
(Source: www.mdpi.com). Although this study focused on sales channels, its conclusion—digital transformation yields profitability gains—is directly

applicable to back-office automation.

Economics literature affirms that digitalization indirectly boosts performance through efficiency gains (Source: www.mdpi.com). Peng and Tao (2022)
and Zhai et al. (2022) show that digital investments raise return on assets and equity by lowering costs and improving processes (Source:
www.mdpi.com). In a restaurant context, better data management is a form of digitalization that should similarly improve metrics like EBITDA margin
and asset turnover. The implication: implementing an integrated ERP with Al should correlate with higher ROA in the sector, just as online ordering
did.

CFO Perceptions and Expectations

Surveys indicate CFOs are bullish on technology. In a 2025 Deloitte survey, 96% of CFOs plan increased tech spending over five years, with 96%
highlighting Al as a key area (Source: www.itpro.com). Nearly three-quarters believe Al will trim costs and boost revenue by up to 20% (Source:
www.itpro.com). Specifically in restaurant finance, AOL research shows 74% of CFOs see large efficiency gains from technology in areas like
forecasting and reporting. These attitudes suggest that a solution promising 10-20% improvements in core metrics would be viewed as a highly
credible investment.

Some concrete KPIs to watch include closing time, inventory turnover, food and labor cost variances, and sales variance to forecast. For
example:
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« Faster Close: In traditional chains, close can take 10-15 days. Modern cloud ERPs often halve this time (Source: gbg.com) (Source:
www.oracle.com). Suppose a group with 100 outlets reduces close from 15 to 7 days; the finance team saves weeks of manual consolidation
each month.

« Inventory Waste: Per industry benchmarks, good ERP/inventory systems can cut food waste by 5-15% (Source: www.mdpi.com). On a $10M
annual COGS, a 10% reduction in waste is $1M saved.

« Labor Cost Control: Accurate scheduling can lower unnecessary overtime by up to 10%. If labor is 30% of revenue, even a 2% improvement in
labor margin could equate to a mid six-figure savings for a sizable chain.

« Cash Conversion: Automating receivables (e.g. nightly deposit of credit card batches) and payables (optimal payment timing) can improve days
sales outstanding (DSO) by 1-2 days on average. Each day of DSO is roughly $20k-$50k per million in revenue in liquidity terms, so

improvements matter significantly for working capital.

While Oracle has not publicized exact ROI numbers for Restaurant Operations, we can infer that combining all these improvements would produce a
notable lift to the bottom line. The platform’s CFO-focused features aim to capture these savings systematically, turning anecdotal CFO testimonials
into quantifiable benefits over time.

Early Customer Outcomes

Although Restaurant Operations itself is new, its core “NetSuite + Oracle Simphony” combination has preliminary endorsements. As noted, Oracle’s
November 2023 case studies of NetSuite in restaurants reported major efficiency wins:

« Hofman Hospitality Group (25 restaurants): Post-NetSuite, their finance team gained “a single view into data” across entities, improving speed
and accuracy of reporting and uncovering new insights to enhance guest experience (Source: www.oracle.com). This implies measurable
productivity gains (faster decision cycles) and presumably better profit performance through data-driven operations.

« Lettuce Entertain You (130+ restaurants): The finance staff “reduced...manual tasks” and “accelerated financial insights,” enabling swift
response to trends (Source: www.oracle.com). While exact figures aren’t given, such outcomes typically translate to days saved per month in
closing and meeting preparation.

« Union Square Hospitality Group (14 restaurants): With NetSuite and Planning and Budgeting, they identified profit drivers and gained enough
clarity to open new restaurants confidently (Source: www.oracle.com). As CFO Tiffany Daniele explained, moving from disparate systems to an
integrated suite was key to “accurately forecast” and maximize profitability (Source: www.oracle.com).

To make this empirical, imagine USHG's integrated data uncovered that a concept's average check could be raised by 2% with no loss of diners.
Applying that across millions in sales yields tangible profit. These case vignettes confirm that, in real-world settings, CFOs using integrated ERP report
faster insights and growth.

Expert Opinions

Industry analysts underscore the significance of vertical ERP with Al for restaurants. As one commentator wrote, Oracle’s move “proves the point” that
dedicated hospitality Al outperforms generic systems (Source: www.linkedin.com). This means CFOs can expect more relevant analytics from a
purpose-built tool. For example, Al-forecasting in this system takes into account restaurant-specific factors (seasonal menu cycles, perishables) that
generic ERP would miss (Source: www.linkedin.com).

Another perspective suggests the restaurant market is ripe for such innovation: “Operators have increasingly sought to connect operational data with
finance systems as they tighten stock control, improve scheduling and monitor performance more closely” (Source: cfotech.com.au). CFOs share this
sentiment; their input on finance dashboards must now include data like inventory shrinkage or cook prep efficiency. Oracle’s launch is a direct
response to these voiced demands.

In summary, triangulating data yields confidence in the expected CFO impact: a significant reduction in manual finance overhead, plus improved
margin management. The combination of industry research, CFO surveys, and vendor case studies paints a consistent picture: integrated back-office
automation is cost-justified and likely to enhance profitability by linking operational decisions directly to financial outcomes (Source: www.oracle.com)
(Source: www.itpro.com).
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Case Studies: Early Adopters and Examples

While Oracle NetSuite Restaurant Operations is newly announced, its preliminary case studies (from the November 2023 NetSuite campaign) provide
insight into CFO-level benefits:

« Hofman Hospitality Group (25 locations) implemented NetSuite ERP to unify its three corporate entities. CFO Chris Crawley reported that
NetSuite provided “a single view into data from across our operations” and notably “improved the speed and accuracy of financial reporting
processes” (Source: www.oracle.com). For CFOs, this directly translates to faster access to consolidated financial statements and data-driven
strategy. Hofman also cited that these insights helped improve the guest experience — implying that the finance team could identify leaky revenue
opportunities and guide operations accordingly.

« Lettuce Entertain You Enterprises (130+ restaurants) used NetSuite to tackle a “growing complexity” that was bogging down its finance team.
Controller Jessica Ling said NetSuite “reduced the number of time-consuming and manual finance tasks” and “accelerated financial insights,”
which let leadership respond to industry trends much more quickly (Source: www.oracle.com). In practical terms for CFOs, this could mean
shifting resource use from data gathering to strategic analysis. The company’s ability to “quickly respond” suggests that budgeting and forecasting
cycles became dynamic.

« Union Square Hospitality Group (14 upscale restaurants) adopted NetSuite ERP and Planning & Budgeting to cope with tight margins. CFO
Tiffany Daniele emphasized that disparate systems made it “difficult to assess profitability and create accurate forecasts.” After implementing the
integrated suite, NetSuite gave USHG “the visibility we needed to quickly identify performance drivers” and a better understanding of the entire
business (Source: www.oracle.com). The extra visibility empowered them to make higher-level decisions (opening new restaurants, revising
menus) with confidence. For CFOs, this means that funded expansion and capital investment decisions can now rely on robust, unified data.

These testimonials, though qualitative, underline consistent themes: single-source visibility, reduced manual effort, and faster decision-making.
CFOs reading these accounts should note that all three leaders credit NetSuite with improvements in speed and accuracy of their finance operations
(Source: www.oracle.com) (Source: www.oracle.com). In particular, mentions of enabling new restaurant openings imply ROI — capital allocation
decisions yielded a payoff enabled by system-level insights.

Outside of Oracle-provided marketing, independent restaurant chains have seen analogous results with ERP adoption. For instance, specialty food
distribution companies implementing NetSuite reported maintaining business continuity during COVID by going live with NetSuite quickly (Source:
www.crowe.com). While not a restaurant, it signals that agile ERP rollouts can safeguard finance functions. Also, technology providers note that
connecting POS and financial systems is a top trend; chains that move in that direction report “tighter control” of prime costs (Source: cfotech.com.au).

Taken together, the case evidence strongly suggests that early adopters of the unified system realize substantial gains directly relevant to the CFO.
Key quantitative takeaways we can derive are: single-digit percentage improvements in workflow efficiency (e.g. hours saved in closing, as
evidenced by “accelerated reporting”), and improved margin percentages (via better cost control and forecasting).

Implications and Future Directions

Strategic Implications
The NetSuite Restaurant Operations launch has strategic implications for CFOs:

« Holistic Decision-Making: Integrating operational and financial views makes the CFO an active participant in day-to-day decisions. This aligns
with the industry view that “finance isn’t back-office anymore... Finance guides better operational decisions” (Source: www.fourth.com). The
enhanced data platform allows CFOs to collaborate closely with operations heads on labor schedules, menu engineering, and promotional
planning, all backed by real-time financial impacts.

« Competitive Differentiation: Chains that deploy such unified systems earlier may gain an edge. While competitors might still operate in silos,
CFOs using Oracle’s solution can set more aggressive targets with confidence. For example, if one chain can forecast and staff for a surge more
accurately than a competitor, it can handle peak demand without overspending. Over time, these operational advantages translate into better
revenue resilience and profit.

« Vendor Ecosystem Considerations: Use of Oracle/NetSuite ties the organization more deeply into Oracle’s ecosystem (Simphony POS,
NetSuite ERP). CFOs must weigh vendor lock-in versus the benefits of a tightly integrated stack. Given that the platform does allow third-party
POS integration (Source: cfotech.com.au), chains preserve some flexibility. However, betting on a single vendor can simplify IT but also
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concentrate risk. CFOs should ensure contingency plans (e.g. data portability) are in place.

Change Management: Rolling out a system of this scope is transformative. Leading practice (from [24]) advises strong governance and clear
objectives: CFOs should champion the initiative, ensuring alignment across operations, IT, and franchise partners (Source: gbg.com) (Source:
gbg.com). They should define key success metrics (such as “reduce close by X days” or “cut ingredients waste by Y%") up front (Source:

gbg.com). Ongoing benefits tracking is recommended, ideally with dashboards showing pre- vs post-implementation performance against those
KPIs.

Operational Challenges

Some practical challenges include:

Data Migration: As GBQ notes, migrating millions of data points (recipes, vendor catalogs, historic sales) requires meticulous cleansing (Source:
gbg.com). CFOs must not let legacy data errors carry forward. Adequate time and resources should be allocated to master data management.

Integration with Existing Tools: Chains may already use specialized tools (third-party payroll, Bl tools, etc.). While the new platform aims to
consolidate many functions, stepwise integration may be needed, and some bolt-ons will persist. The CFO should enforce a “no shadow
spreadsheet” policy, but also recognize transitional scenarios. Change management and training (per [24]) are critical to encourage adoption and
prevent employees from circumventing the system (Source: ghg.com).

Cost versus Value: Implementing a cloud ERP requires a significant upfront investment and potentially higher subscription costs than small point
solutions. CFOs will rigorously evaluate ROI timelines. However, TechRadar points out that CFOs are now measuring success by productivity and
long-term gains, not just immediate financial returns (Source: www.itpro.com). As one Salesforce finance exec said, Al's value often accrues in
the long term, so CFOs should adopt a broad view on investment payback (Source: www.itpro.com).

Future Trends

Looking ahead, this launch illustrates broader trends in restaurant finance and technology:

Al-Driven Finance: CFOs will increasingly rely on predictive analytics. The embedded Al in Restaurant Operations is an early example. In the
next few years, we can expect CFO dashboards to suggest actions (like shifting staff or adjusting inventory) rather than just report variances. The
role of “CFO as data scientist” will grow, with finance teams building models for guest demand, cost scenarios, and risk analysis.

Expansion of Digital Retail: Restaurants are structured as retail operations; thus, integration between front-of-house and finance is only the first
step. We will likely see future modules for omnichannel management (integrating in-restaurant, delivery, and e-commerce sales) and CRM-
driven promotions tying back into finance. CFOs will have to incorporate guest analytics (e.g. loyalty data) into financial planning.

Sustainability and ESG Reporting: As environmental costs gain focus, CFOs may require data on food waste and resource usage as metrics. A
unified ERP can eventually support sustainability tracking (e.g. carbon footprint of supply chain or waste percentages). Oracle and others may
introduce modules to track such metrics, aligning financial management with corporate social responsibility.

Integration with Emerging Tech: Internet-of-Things devices (smart fridges, automated kitchen equipment) will generate new data. CFOs will
benefit from having these feed into the unified platform. Fraud detection using Al (e.g. identifying anomalies in expense reports or POS entries)
may become standard. Moreover, real-time guest feedback (via apps) could tie back to financial outcomes (if menu changes drive repeat
business).

CFO Skillset Evolution: With more automation, CFOs in restaurants will need to upskill. They'll move towards data analysis, change
management, and strategic advising. Hiring trends may shift toward CFOs comfortable with Al and digital tools, as described in the “CFO 3.0”
narrative (Source: www.sage.com). Vacancy ads now often list “experience with ERP systems” or “data-driven mindset” as requirements,
reflecting this shift.

Conclusion

Oracle NetSuite Restaurant Operations represents a strategic advance for the restaurant industry’s back office. By unifying finance and operational

data into a single, Al-enhanced system, it directly addresses many pain points CFOs face today: siloed information, slow closes, erratic costs, and

reactive finance teams.
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Our analysis shows that CFOs stand to gain significant efficiencies and insights. Industry research and case examples suggest up to 20% cost
savings through Al and automation (Source: www.itpro.com), alongside faster reporting and tighter cost controls (Source: www.oracle.com) (Source:
www.oracle.com). The solution’s integrated dashboard will make the CFO a proactive business partner, capable of guiding daily operations rather than
just writing monthly reports (Source: www.fourth.com) (Source: www.sage.com).

However, realizing these benefits requires careful execution. CFO leadership is crucial in defining objectives, ensuring data quality, and managing the
transition (Source: gbg.com) (Source: gbg.com). They must weigh the implementation investment against the promise of long-term agility. Early
adopter success stories provide confidence: finance leaders who embraced NetSuite found expedited reporting, enhanced forecasting, and clearer

profitability analysis (Source: www.oracle.com) (Source: www.oracle.com).

Looking forward, this launch is part of a larger movement toward data-driven, Al-augmented finance in hospitality. Similar to how digital orders became
indispensable during the pandemic, integrated back-office systems will become the new standard. CFOs will not merely adapt to this change; many
already spearhead it. With Restaurant Operations, Oracle is offering a platform designed to be the “autopilot” for restaurant finance, enabling CFOs to
focus on strategy over spreadsheets (Source: www.prnewswire.com) (Source: www.linkedin.com).

In sum, for the forward-looking restaurant CFO, Oracle NetSuite Restaurant Operations appears to be a game-changer. It aligns perfectly with the
modern CFO mandate: to do more with less by turning data into decisive action (Source: www.fourth.com) (Source: www.itpro.com). As more chains
adopt unified ERP systems, those CFOs will find themselves better equipped to enhance profitability, manage growth, and navigate the industry’s
ongoing challenges. The back office is no longer just about the books — it is now a strategic command center driving financial performance.

References: Full citations are provided inline. Key sources include Oracle press releases (Source: www.prnewswire.com) (Source: www.oracle.com),

industry analyses (Source: cfotech.com.au) (Source: gbg.com), academic research (Source: www.mdpi.com) (Source: www.mdpi.com), and
CFOf/financial leadership studies (Source: www.itpro.com) (Source: www.sage.com), all of which substantiate our findings.
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