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Executive Summary

SuiteCommerce Advanced (SCA) is NetSuite’s premier integrated e-commerce platform, offering deep ERP integration and unlimited customization.
For direct-to-consumer (DTC) brands, SCA can unify online storefronts with back-office inventory, pricing, and customer data, but this capability comes
at a substantial cost. 2026 pricing data and independent analyses indicate that SCA licensing alone is on the order of $2,500-$5,000 per month, on
top of the underlying NetSuite ERP license (Source: netsuite.folio3.com) (Source: www.stenbase.com). In practice, first-year investments are typically
five to ten times the annual license fee. Industry sources estimate that even a modest DTC business (with ~$2M-$10M revenue) will spend on the
order of $100,000-$200,000 in the first year to license and implement SCA (see Table 2) (Source: www.stenbase.com) (Source: www.stenbase.com).
Larger companies can easily exceed $500,000-$1,000,000 in year-one outlays (for example, a $50M+ enterprise may face $525K-$1.29M (Source:
www.stenbase.com). These totals include ERP licenses, SCA subscription, development of custom themes and extensions, integration work, data
migration, and training.

Despite the high cost, many mid-market and enterprise DTC brands consider SCA worthwhile for its unified data model. By eliminating middleware
and data silos, firms like Little Sleepies (a DTC apparel brand) achieved 100% real-time inventory visibility and drastically reduced overselling
(Source: lidd.com) (Source: lidd.com). Another case study describes a sustainable consumer-goods DTC company cutting order-to-cash cycle times
by two-thirds after adopting SuiteCommerce (Source: techlycodes.com). Still, the platform’s complexity, legacy web technology (Backbone.js), and
smaller developer community can be challenging (Source: www.brokenrubik.com). In competitive terms, third-party analyses warn that

SuiteCommerce’s 3-year fotal cost of ownership (TCO) for a mid-sized business might range $150K-$500K, versus $80K-$250K for a comparable

Shopify Plus deployment (Source: www.itqlick.com).

This report provides a detailed 2026 breakdown of SCA's pricing and implementation costs specifically for DTC brands. We survey licensing fees and
hidden charges, dissect implementation cost drivers (catalog complexity, integrations, design, B2C vs B2B requirements, etc.), and compare with
alternatives. Case studies and vendor reports are used to illustrate real-world outcomes. While the unified commerce model can deliver strong ROI for
brands that need it, we find that SuiteCommerce Advanced is best suited to larger DTC and multichannel brands with complex needs and
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existing NetSuite ERP deployments. Smaller pure-play DTC retailers may prefer simpler SaaS solutions, or headless architectures, due to SCA's
higher cost and technical overhead. Finally, we discuss current trends (such as performance optimizations in the 2026.1 release (Source:
docs.oracle.com) and future directions that will affect how DTC brands approach e-commerce technology.

Introduction

Over the past decade, the rise of direct-to-consumer (DTC) commerce has transformed the retail landscape. By selling directly to end customers
through online channels, DTC brands seek closer relationships, higher margins, and full control over customer experience. Global market research
values the DTC sector at $684.4 billion in 2025, and projects a 16.6% CAGR through 2034 (Source: www.imarcgroup.com). North America alone

accounts for roughly 38—40% of this market (Source: www.imarcgroup.com). These numbers underscore that most mid-market consumer brands now

rely on e-commerce as a major revenue channel (often alongside wholesale and retail). As DTC channels mature, brands demand solutions that
deliver rich online experiences and seamless back-office integration.

SuiteCommerce Advanced (SCA) is NetSuite’s flagship cloud e-commerce platform, built natively on the NetSuite ERP. Unlike standalone
storefronts (e.g. Shopify, Magento) that require middleware to connect to accounting, inventory, or CRM, SuiteCommerce runs entirely within the
NetSuite ecosystem (Source: www.brokenrubik.com). Technically, a SuiteCommerce storefront writes orders directly into NetSuite and reads

inventory/pricing from the same database that back-office users see (Source: www.brokenrubik.com). This unified data model ensures real-time

accuracy across all operations: when warehouse staff update stock in NetSuite, the live site immediately reflects it; pricing rules (including customer-
specific prices, quantity breaks, and promotions) are managed centrally; and customer service representatives see online orders instantly (Source:
www.brokenrubik.com). The practical upshot is that SuiteCommerce eliminates common pain points of multi-system architectures: no more failed sync

jobs, duplicate customer records, or order discrepancies (Source: www.brokenrubik.com).

SuiteCommerce actually comprises three related products (Source: www.brokenrubik.com): SuiteCommerce Standard (SCS), a configuration-driven

solution; SuiteCommerce Advanced (SCA), a fully developer-customizable Single-Page App; and SuiteCommerce InStore (SCIS), a point-of-sale
app for retail. This report focuses on SuittCommerce Advanced. SCA is the version most mid-market and enterprise customers choose when they
need maximal flexibility (Source: www.brokenrubik.com). By contrast, Standard is typically chosen by smaller merchants or those who want a

templated 30-day launch; it limits code-level changes but has a lower entry price (Source: www.itglick.com) (Source: www.brokenrubik.com). (Notably,

some NetSuite bundle packages include SCS at no extra ERP cost, whereas SCA incurs a direct licensing fee (Source: www.stenbase.com).) In the
SuiteCommerce architecture, the SCA front-end is a Backbone.js/Handlebars single-page application built on top of NetSuite’s Commerce APIs.
Developers extend it via a suite of “SuiteApps” or custom modules, allowing new behaviors or entirely custom Ul components (Source:
www.brokenrubik.com). NetSuite’s patch-based update mechanism requires good practices (using Webpack and a strict extensions model) to avoid

upgrade issues (Source: www.brokenrubik.com), but when done correctly, merchants benefit from continuous improvement updates from Oracle

without managing separate middleware.

For DTC brands, SCA's native integration can be particularly valuable.lt enables a single view of inventory across all channels (direct site,
marketplaces, retail partners), ensures accurate order fulfillment, and provides a unified customer record whether a purchase came from the web, a
call center, or a physical store (Source: www.getgsi.com) (Source: www.brokenrubik.com). For example, a large consumer-goods integrator notes that

without a unified order management across DTC, wholesale, and retail, brands “are losing margin to operational friction” (Source: www.getgsi.com).
SuiteCommerce is explicitly marketed toward emerging consumer and CPG brands that need “unified inventory, retail order management, and
financials” under one ecosystem (Source: www.getgsi.com).

However, the flip side is that SCA’s capabilities come with considerable complexity. Its front-end technology is older (Backbone and jQuery) and not as
popular as modern stacks; finding developers skilled in SuiteScript and SuiteCommerce is harder than hiring React or Node.js experts (Source:
www.brokenrubik.com). Performance optimization (image loading, load times) often requires careful engineering. And critically, unlike open SaaS

platforms, SCA's pricing is opaque and tiered to enterprise scale. NetSuite does not publish list prices, and each contract is custom. This report
sheds light on that cost structure and the implementation investment required. We will detail the total cost of ownership (TCO) for DTC brands
considering SCA, including licensing, hidden fees, and consulting bills, all backed by data from industry analysts, case studies, and market research.

SuiteCommerce Advanced Pricing Structure

SuiteCommerce Advanced does not have a fixed published price; costs are typically quoted per contract. However, multiple recent sources converge
on a similar ballpark for the subscription layer. In late 2025 a NetSuite partner published a pricing guide listing $2,499 per month for SuiteCommerce
Standard and $4,999 per month for SuiteCommerce Advanced (Source: netsuite.folio3.com). Similarly, an independent 2026 analysis summarizes
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SCS at “$2580fme—ant—SSA-at=$5,000/mo” (Source: www.brokenrubik.com). These correspond to $30k-$60k per year for SCA alone. In other
words, added to the base NetSuite contract, a growing DTC brand could expect an incremental annual expense on the order of $30,000-$60,000 for
SuiteCommerce Advanced (more in high-volume or high-support cases).

It bears emphasizing that this SCA fee is on top of the core NetSuite ERP licensing. If the company is not already a NetSuite customer, one must also
purchase the ERP itself. Stenbase (a NetSuite consulting firm) tabulates typical NetSuite licensing as follows: $12k—$24k/year for the base platform,
plus about $1,200-$2,400 per user/year, plus $30k—-$60k for SCA (Source: www.stenbase.com). In sum, a first-year suite of licenses (ERP + 5-10
users + SCA) easily reaches $50k-$100k or more (Source: www.stenbase.com). These are rough ranges — NetSuite’s pricing is highly negotiable —
but the key takeaway is that SuiteCommerce is never an add-on for free. A merchant migrating from Shopify or Magento would face a sudden cliff of
additional expense just to enable SCA.

To illustrate, Table 1 shows a summary of annual software fees a brand might face:

COMPONENT ESTIMATED ANNUAL COST (USD)

NetSuite Base ERP Platform $12,000 — $24,000 (Source: www.stenbase.com)
NetSuite User Licenses (each) $1,200 — $2,400 per user (Source: www.stenbase.com)
SuiteCommerce Advanced $30,000 — $60,000 (Source: www.stenbase.com)

Total First-Year Licenses $50,000 - $100,000+ (Source: www.stenbase.com)

Table 1: Estimated Annual Licensing Costs for SuiteCommerce Advanced (approximate ranges) (Source: www.stenbase.com).

In addition to the subscription, initial license fees or one-time set-up/enablement fees can apply. One independent chart (Table ITQIick) illustrates
that SuiteCommerce ‘“license cost” might be quoted at $30k-$100k+ (presumably reflecting large deployments or multi-year contracts), with an
onboarding/implementation vendor fee of $20k-$200k+ (Source: wwwv.itglick.com). While such quotes vary by region and negotiation, it is clear that

SuiteCommerce licensing is aimed at mid-market enterprise budgets. By comparison, Shopify Plus and BigCommerce Enterprise licenses start at a
few thousand per month, making SuiteCommerce several times more expensive on a pure subscription basis (Source: www.itglick.com).

Providers also charge for additional SuiteApps or modules. For example, if the DTC brand wants real-time tax calculation, advanced search, or 3PL
integration, they may subscribe to NetSuite partner modules at thousands of dollars per year. Exceeding data storage limits or needing premium
support can incur “hidden” annual fees (on the order of $1k—$10k+ (Source: www.itglick.com). All told, an independent review warned that vendors

should plan on at least an extra $1,000-$10,000 per year beyond the core license for modules, add-ons, and support (Source: www.itglick.com).

Thus on the pricing side, the piecewise breakdown is roughly:

« Platform License: ~$2.5k-$5k per month for SCA (Source: netsuite.folio3.com) (Source: www.brokenrubik.com). (Some accounts report 3-year

deals at similar tiers.)
« ERP Subscription: $1k—$2k/user/year, plus a $12k—$24k base (Source: www.stenbase.com).
« Third-Party Apps: $250-$500/month (examples) for specialized integrations or marketing tools.
« Renewing Costs: Approximately the same as year one, with slight increases (NetSuite typically raises ~2—5% per year on existing subscriptions).
Subsidy or Bundling: In certain cases, SuiteCommerce Standard (not Advanced) is included in some NetSuite bundles (e.g. “Commerce Edition”),

but Advanced always carries an extra fee. Some customers report that SuiteCommerce Standard is offered “free” if you meet contractual commitment,
whereas Advanced is invariably additional (Source: www.stenbase.com).

Cost Comparisons

For context, consider two scenarios with public figures: Shopify Plus starts at roughly $2,000/mo (~$24k/year), whereas SuiteCommerce Advanced is
$5;006tme-{$60k/year) (Source: netsuite.folio3.com) (Source: www.itglick.com). Over three years, an industry analyst estimates a mid-sized company
might spend $150-$500K total on SuiteCommerce (license + implementations) versus $80-$250K for Shopify Plus (Source: www.itglick.com).
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Another breakdown (see Table 2 below) shows a 10-user first-year TCO of $51k-$310k for SuiteCommerce (license + onboarding + hidden fees)
compared to only $24k—-$74k for Shopify Plus (Source: www.itglick.com). These differences help explain why cost-sensitive DTC startups often opt for
Shopify, whereas net growth-oriented brands with complex SKU catalogs gravitate to NetSuite for its integration benefits.

Implementation Costs and Breakdown

While licensing defines the baseline expense, the implementation is typically the largest component of TCO for SuiteCommerce. Independent
experts consistently note that companies must budget 2-4x the annual license cost on implementation services, especially if significant custom
development is needed. For example, one consultant observes: “Companies often budget for licensing without realizing that implementation typically
costs 2—4x the first year’s license fees.” (Source: www.stenbase.com) (Source: www.stenbase.com). This is because SuiteCommerce deployments
involve customizing the storefront, migrating data, configuring ERP, and connecting peripheral systems.

Below we analyze the major cost factors that drive implementation spend:

« Catalog and Data Complexity: The number of SKUs (products/variations) is a key driver. A small catalog (<500 SKUs) may require little catalog
configuration, whereas a large catalog (tens of thousands of SKUs) demands extensive categorization, faceted navigation tuning, and
performance tuning (Source: www.stenbase.com). If products have many options (size/color matrices) or complex bundles, that adds to
development hours. Migrating historical data (orders, customer accounts, pricing tables) also scales up cost (see Data Migration below). As a

rough guide, Stenbase provides a table of Data Migration cost vs effort (Table 3):

MIGRATION SCOPE ESTIMATED EFFORT TYPICAL COST RANGE (USD) (SOURCE: WWW.STENBASE.COM)
New store (no migration needed) 0 hours $0

Products only (simple migration) 20-40 hours $3,000 — $8,000

Products + customers + orders 60-120 hours $10,000 — $25,000

Full history + custom data 150-300 hours $25,000 — $60,000

Table 3: Data migration effort and cost from source systems into SuiteCommerce (Source: www.stenbase.com).

In other words, migrating a moderate store (items + recent orders) can cost $10k—$25k, while pulling in many years of transactional history can
exceed $50k in labor. Note: data cleanup and validation (fitting data to NetSuite’s required formats) often reveals further oddities in legacy data,
further inflating labor.

« Integrations: Although SuiteCommerce is built into NetSuite, most businesses need to connect external systems. Integrations often include
payment gateways (Stripe, PayPal, etc.), shipping carriers (UPS, FedEXx real-time rates), tax engines (Avalara, Vertex), marketing platforms
(Klavyio, HubSpot), and possibly third-party PIMIDAM systems or warehouse management/3PL systems. Each integration can range from a few
thousand to tens of thousands of dollars to build, depending on API complexity. Stenbase provides typical ranges (Source: www.stenbase.com):
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INTEGRATION TYPE COST RANGE (USD) (SOURCE: WWW.STENBASE.COM) NOTES

Basic payment gateway (Stripe, etc.) $2,000 — $5,000 Standard REST APIs

Complex payments (B2B terms, multi) $5,000 — $15,000 Custom rules, multiple gateways
Shipping carriers (real-time rates) $3,000 — $8,000 Multi-carrier setups

Tax engine (Avalara/Vertex) $2,000 — $5,000 Standard tax API integration
ERP extensions / NetSuite workflows $5,000 — $20,000 Custom scripts or Suitelets

3PL / Warehouse systems $10,000 — $30,000 Highly API-dependent

PIM/DAM systems $5,000 — $15,000 Varies by system

Table 4: Sample SuiteCommerce integration cost estimates (Source: www.stenbase.com).

Each integration project entails specification, development, testing, and documentation. Even well-supported APIs require hours to align data
models, error-handle, and sync for high throughput.

Design and UX (Theme Development): The out-of-the-box SuiteCommerce themes are functional but generic. Aimost all brands invest in
custom design and front-end development to match their branding and user experience goals. The cost depends on scope: simply tweaking
colors and fonts in the reference theme is relatively cheap, whereas commissioning a fully unique responsive design is expensive. Stenbase cites
typical ranges (Source: www.stenbase.com):

o Reference tweak (using existing theme with minor adjustments): ~$5k—$15k.
o Custom theme (provided design): $20k—$40k to implement.

o Full custom theme (design + development): $40k—$80k.

o Headless frontend architecture: $80k—$200k+.

Most serious DTC brands aim for at least a custom theme (~$30k-$60k), and many spend toward the high end for rich animations,
personalization, or non-trivial UX flows. If the brand also wants a headless implementation (decoupling the JavaScript front-end from NetSuite via
custom APIs), costs escalate into the six-figure range (Source: www.stenbase.com). (Notably, as of 2026 NetSuite has introduced some
performance optimizations to SCA, but it still fundamentally uses a single-page app architecture, so performance work is still an important cost
area (Source: docs.oracle.com).)

B2B vs B2C Features: Though this report focuses on DTC (B2C), many DTC brands today also have wholesale lines or B2B channels. If a
brand requires B2B features (customer-specific pricing, volume quotes, account hierarchies, etc.), implementation complexity jumps. Stenbase
notes that a “typical B2B implementation costs 30-50% more than a comparable B2C project” (Source: www.stenbase.com). The extra work
comes from customizing workflows like quote management, developing order approval processes, and integrating features such as bulk order
forms. For many true DTC brands (e.g. apparel or consumer goods companies focusing only on retail customers), these B2B extras may be
unnecessary. However, if a DTC brand also sustains a trade channel, that dual-mode support adds to cost.

Multi-Store/International: Additional websites or locales also add cost. Stenbase provides a breakdown (Source: www.stenbase.com):

o Launching multiple sites (for different brands or geographies) with shared design: add $10k—$25k per additional site.

o If each site needs a different theme, costs rise $25k—$50k per additional site.

o Supporting multiple currencies: ~$5k—$10k more (to configure NetSuite’s multi-currency accounting and storefront settings).
o Adding multiple languages: $5k-$15k per language (translation and display).

o Custom tax/jurisdiction rules per country: $10k—$30k.

Thus a multi-national DTC brand with, say, 3 storefronts and 2 languages could easily add $50k-$150k extra in front-end development and
configuration.
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Data Migration and Cleansing: As noted, migrating legacy orders, customer accounts, etc., is significant. Beyond the technical migration cost,
there is often a hidden cost to clean up source data. Messy or incomplete data (e.g. inconsistent SKUs, duplicate customer records) can derail
projects. Many firms underestimate this until they are deep into implementation. Proper planning dictates allocating budget (often 10—-20% of total
project) for data cleansing, which for a mid-sized catalog and customer base can quickly become $10k—$30k just in analyst time.

Project Management and Training: Projects of this scale require dedicated project management (PM), business analysis, and QA testing. Often
PM and QA costs add another 20-30% overhead to a development budget. Training the client’'s staff on the new system and documenting
processes can cost $5k—$20k more, depending on organization size (Source: www.itglick.com). (Stenbase’s small-business budget example
includes $3k—$8k for training (Source: www.stenbase.com).)

Partner Choice (Agency vs Boutique): Who implements SuiteCommerce matters. Large agencies typically charge $150-$250+/hour, whereas
smaller boutique consultants might bill $100-$150/hour. A big agency also brings more overhead (coordination, travel, etc.), while boutiques may
offer deeper NetSuite-specific expertise for less. (We lack hard data here, but industry anecdotes suggest billing rates vary widely. Even at
$100/hr, a 1,000-hour project is $100k.)

In summary, a typical SuiteCommerce implementation project will often break down as: 30-50% development (theme, extensions, integrations), 20—
30% project management/QA, 10-20% data work, and 10-20% contingencyl/other. Below (Table 2) are two illustrative examples from Stenbase’s
2026 cost guide, showing cumulative Year-1 spend by company size. These are not “official” quotes, but represent aggregated industry experience.

COMPANY SUITECOMMERCE

THEME DATA

SIZE LICENSE (YEAR IMPLEMENTATION INTEGRATIONS TRAINING TOTAL YEAR 1

DEV. MIGRATION
(REVENUE) 1)
Small $15k $103k - $208k
($2M- $30k — $45k $40k — $80k - $10k — $25k $5k — $15k $3k — $8k (Source:
$35k
$10M) www.stenbase.com)
Mid 223k - $490k
$IlOM $40k — $60k $80k — $180k 35— gomk - se0k $15k - S8k - $s -$
(B10M- - - $70k - $40k $20k (Source:
$50M) www.stenbase.com)
60K —
Enterpri zlzok $40k $20k 3525k - $1.29M
nterpri - -
erprise $60k — $120k $200k — $500k $50k — $150k (Source:
($50M+) (per $100k $50k
ite) www.stenbase.com)
si

Table 2: Example First-Year Costs for SuiteCommerce Advanced Projects, by Company Size (Source: www.stenbase.com) (Source:
www.stenbase.com) (Source: www.stenbase.com).

These illustrative budgets show that even a small DTC business should plan on at least $100k in year-one spending (license + development). A mid-
market brand may easily clear a $250k-$500Kk first-year bill. Enterprise adopters should expect seven-figure budgets. Note that the “License (Year 1)"

column is essentially the SCA subscription (here scaled up to an annual figure). The rest (Implementation, Theme, etc.) is consulting and
development. Over subsequent years, most of these costs do not repeat—once the site is built, ongoing fees are maintenance, hosting, and
incremental enhancements (which can themselves run hundreds per month to thousands per month, depending on SLAs).

Hidden and Ongoing Costs

Beyond the one-time implementation fees, DTC brands must factor in ongoing costs:

Maintenance and Support: Oracle NetSuite includes standard support and infrastructure (hosting, patching) in the subscription, but
advanced/SLA-based support is extra. NetSuite’'s standard support (Essential support) is fairly basic. Many customers purchase SuiteSuccess
(premium support) or rely on their implementer’s support retainer. Expect to spend $5-$20k/yr on support contracts or retention. (Source:
www.itglick.com)

Enhancements: Every few years, a company will naturally want new features (mobile optimization, new integrations, Al search, etc.). These
enhancements are future costs; a brand should allocate a portion (e.g. 10-20% of license spend) for continuous improvement.
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« Training and Turnover: New marketing initiatives, holiday peaks, or staff changes often require refresher training. Factoring $5k—$10k/yr for
training (or hiring consultants for upgrades) is prudent.

« License Tier Changes: If the DTC brand grows, it may need to add more SuiteCommerce sites (multiplying fees) or go from Standard to multiple
SCA instances. NetSuite occasionally revises its pricing, though major overhauls are rare; still, clients should review contracts annually.

Summarizing, the total cost of ownership for SuiteCommerce Advanced in a DTC context is driven heavily by the scale and complexity of the
business. Smaller, single-country fashion/repeat consumable brands may get away closer to the lower bounds of these ranges, while larger multi-
channel goods companies will be at the top end or beyond.

Case Studies and Real-World Examples

Several DTC brands and solution partners have publicly shared their SuiteCommerce experiences. These provide concrete examples of both benefits
and costs.

« Little Sleepies (Apparel DTC): This children’s clothing brand struggled with “drop” (limited-edition) sales spikes on basic systems, leading to
overselling and stockouts during launches (Source: lidd.com). To fix this, LIDD (an Oracle partner) implemented NetSuite as the unified
“command center.” They built custom high-throughput RESTlets to handle thousands of transactions and synchronized the webstore with the 3PL
in real time (Source: lidd.com). The result: “reliable customer promises” and the elimination of oversells (Source: lidd.com). CFO oversight
became real-time — leadership could see inventory and financials 100% accurately at any moment (Source: lidd.com). (Costs were not disclosed,
but given the work described — custom APIs, 3PL link, and NetSuite ERP — it was likely a six-figure project. The key takeaway: integrated
SuiteCommerce allowed Little Sleepies to scale flash sales safely.)

« Sustainable Goods D2C Brand: A Vancouver-based sustainable home goods startup (names withheld) had all the classic symptoms of DTC
success-malfunctions: orders on Shopify, inventory in spreadsheets, and finance in QuickBooks (Source: techlycodes.com). Their team endured
overselling, error-prone reconciliations, and a 12-day monthly close process. They chose a NetSuite+SuiteCommerce Standard implementation
with Shopiy/Amazon integrations. After launch, overselling plummeted by 90%, order fulfillment sped up significantly, and month-end closed in 4
days instead of 12 (Source: techlycodes.com). The unified data also gave managers full visibility into margins and channel performance. (This
case underscores that even SCS or a hybrid NetSuite approach can dramatically improve operations. Total spend was on the order of a few
hundred thousand; one blog reports ~$150k—$200k total including license and services (Source: techlycodes.com).)

« Migration to Competitors: Interestingly, at least one large DTC brand moved away from SuiteCommerce. Mr. Fothergill's (a PE-owned
gardening brand selling DTC) had been on SCA but replatformed to Shopify Plus. Their conversion rate reportedly jumped +44% after the move
(Source: swankyagency.com). The Swanky case study emphasizes that Shopify allowed simpler navigation and a new tech stack supporting
future agility (Source: swankyagency.com). This illustrates that SuiteCommerce is not always the best “fit” — particularly as DTC brands scale,

some choose faster-moving SaaS front-ends even if it means stitching to NetSuite via integration. It is a cautionary example that total cost and
front-end performance can ironically make some NetSuite clients switch out.

o Industry Perspective (CPG): A NetSuite Platinum partner in the CPG sector notes generically that many “emerging DTC brands” use
SuiteCommerce as the common platform for DTC + wholesale + retail (Source: www.getgsi.com). They stress that mid-market consumer brands
often need exactly the integrated approach SCA provides: unified inventory, orders and financials. They also point out that legacy systems
(spreadsheets or niche tools) cannot sustain the high growth and regulatory demands (e.g. food traceability) of modern DTC/CPG (Source:

www.getgsi.com) (Source: www.imarcgroup.com).

« Dev Kit Costs: Even though not a case study per se, recall that SuiteCommerce Advanced is sold as an “unmanaged bundle” requiring
developer involvement (Source: www.getgsi.com). This means Oracle does not include turnkey installation — the buyer must engage a partner to
deploy it. Agencies like Stenbase, LIDD, and others frequently publish case studies emphasizing the technical work (custom API development,
theme buildout) needed to realize the platform’s potential (Source: lidd.com) (Source: techlycodes.com). These narratives consistently report
multi-week to multi-month timelines. For instance, LIDD’s Little Sleepies project was clearly a very technical, multi-month effort, while the
Vancouver startup’s outcome was achieved in an implied timeline of a few months. These timelines reinforce the point that implementation is a
major project (and thus cost) — not a drop-in SaasS.

Competitor and Market Comparison

While SuiteCommerce Advanced is a powerful solution, DTC brands have many alternatives. For completeness, we contrast SCA with other leading

platforms:
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« Shopify Plus: A cloud SaaS platform perennially popular with DTC. Pros: rapid launch, rich app ecosystem, ease of use. Cons: transactional fees
(unless using Shopify Payments), weaker multi-site/ERP integration. Pricing starts at $2,000-$4,000/month. Total cost (including apps,
development) is typically much lower than SuiteCommerce. As noted, third-party studies peg Shopify Plus TCO over 3 years in the $80K-$250K
range for mid-sized brands (Source: www.itglick.com). Migrating costs are usually a one-time expense rather than a mandatory software
subscription. However, without native ERP, companies often end up spending on middleware or custom sync tools.

« Adobe Commerce (Magento): An on-prem or cloud-hosted platform. It offers more developer control (PHP/MySQL) and no recurring Saas fees
beyond hosting, but the licenses and maintenance can be very expensive. Enterprise Magento hosting and development easily run $100K+ per
year. Like SuiteCommerce, Magento deployments often have enterprise-level budget. Magento can integrate with NetSuite via connectors but it's
a separate product. The TCO is often comparable to SuiteCommerce (some analyses put Magento TCO at $200K-$600K for 3 years (Source:
www.itglick.com).

« BigCommerce Enterprise: Another SaaS platform, generally positioned between Shopify and Magento feature-wise. It has no transaction fees
and robust B2B features, but it still requires separate ERP integration. Pricing is lower (around $2,000-$5,000/mo for Enterprise), making a first-
year TCO in the $50K-$150K range for most. It's often cited as a competitor for many wholesale and DTC brands, but less often used by
companies that already committed to NetSuite.

« Headless Architectures: Increasingly, large DTC brands are choosing headless CMS+ commerce engines (e.g. Contentful + commercetools, or
custom React front ends) for ultimate flexibility. SuiteCommerce can be used as a headless “cart API” to a custom front end, but this still means
fully embracing SCA's extension model and APIs. Building a truly decoupled headless front end on SCA was noted above as a $80k—$200k
project (Source: www.stenbase.com), so some brands opt to “headless” by using NetSuite just for ERP and using a different platform for
commerce. These architectures are outside of SuiteCommerce per se but are part of the strategic landscape.

« Other NetSuite Options: NetSuite also offers SuiteCommerce Standard (below SCA) and SuiteCommerce MyAccount (for customer portals).
SCS is much cheaper (often bundled free) but lacks code customization. Some small DTC shippers use SCS in combination with NetSuite’s
native integrations, but generally find it too rigid. There’s also SuiteCommerce On-Premise (SuiteCommerce Lite) and SiteBuilder (retired legacy
tool) which are obsolete by 2026.

In choosing, the decision often boils down to: How important is deep ERP integration and customizability compared to initial cost and speed? For
pure-play DTC brands with light operational complexity, experts often recommend starting on Shopify/BigCommerce (which may suffice up to a certain
scale). For brands that need sophisticated promotions, multi-brand sites, or already run NetSuite ERP for fulfillment, the calculus justifies
SuiteCommerce despite the up-front investment.

One independent review of SuiteCommerce vs. Shopify Plus concluded: “Choose SuiteCommerce for native NetSuite B2B/B2C commerce.
Choose Shopify Plus for frontend simplicity and lower cost.” (Source: www.brokenrubik.com). The same comparison noted that Shopify Plus,

while cheaper, does not provide the “unified commerce” advantage that SuiteCommerce offers. From a DTC perspective, then, SuiteCommerce
Advanced’s value proposition is its “single source of truth” for inventory and orders (Source: www.brokenrubik.com), which is most compelling when to

sort out complexity.

Implications and Future Directions

Looking forward from 2026, several trends shape the evaluation of SuiteCommerce Advanced for DTC brands:

« Performance and Architecture: SuiteCommerce’s 2026 releases have emphasized performance. The 2026.1 release, for example, includes
“rehydration” improvements that make pages interactive sooner (Source: docs.oracle.com). This addresses a long-standing critique of SCA:
that it can be slow on the first render if not optimized. It suggests Oracle is aware and committed to refining the platform, which bodes well for
future stability. However, because SuiteCommerce’s front end remains Backbone-based, it may never match the native speed of a modern
React/Vue storefront without considerable engineering. DTC brands will need to watch headless and progressive web app trends — if NetSuite
does not fully embrace a headless-first strategy, some brands might adopt partial headless approaches (e.g. using SCA's API for cart only, with a
modern front-end website).

« Omnichannel Integration: DTC is no longer just a single-site model. Many brands now sell on social commerce channels, marketplaces, and
physical pop-ups. Oracle continues to beef up omni-channel features (for example, SuiteCommerce InStore for mobile POS, MyAccount for
customer self-service). For a DTC brand planning, say, subscription sales or live-shopping events, the ability to tie these into the NetSuite
backbone could be a competitive advantage that justifies the expense.
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« Al and Personalization: In consumer segments, personalization and Al-driven recommendations are prominent. SuiteCommerce can integrate
with Al tools (e.g. off-site personalization engines, search relevancy tools) through its extension framework, but Oracle itself has not built a
proprietary DTC personalization engine into SCA (as of 2026). Brands looking for turnkey Al suggestions might add third-party plugins (with their
own cost) or custom development. However, the open architecture of SCA does allow practically any Al integration if budget permits.

« Economic Pressures: As headwinds hit retail occasionally, total platform cost may come under closer scrutiny. A DTC brand that accepted SCA
due to a VC war-chest or rapid growth could reconsider if margins tighten. This is illustrated by the Mr. Fothergill's case: as a PE-backed company
with profitability targets, they moved away from SCA to lower tech overhead. Conversely, companies doubling down on multi-channel strategies
may find that only a unified ERP-commerce system can prevent costly operational breakdowns (e.g. costly oversells, manual errors).

« Partnership and Ecosystem: The suite of third-party extensions (SuiteApps) for commerce is growing but modest compared to Shopify’s app
store. Key partners (search enhancements, marketing connectors, global payment gateways) are available, but DTC brands often still rely on
custom dev. The future success of SuiteCommerce in DTC will partly depend on the ecosystem expanding and partners continuing to invest in
NetSuite-native solutions.

Overall, SuiteCommerce Advanced in 2026 remains a solution predominantly for larger, established brands. For a DTC company with <$100K/mo
in web sales and simple needs, simpler e-commerce solutions will likely remain more cost-effective. But for any brand at the $500K+/mo scale,
especially with complex operations or multiple channels, SuiteCommerce Advanced offers a compelling (if expensive) unified platform. As DTC goes
mainstream, the line between “direct-to-consumer” and traditional retail continues to blur — and those omni-channel retailers already using NetSuite
may naturally extend their DTC push via SCA.

Conclusion

SuiteCommerce Advanced provides a deeply integrated e-commerce solution tailored to companies that need their online store and ERP to act as
one. For DTC brands that fit that profile, the cost—benefit balance may well be favorable: they sacrifice higher upfront investment for smoother
operations, real-time data, and seamless finance/CRM flow. This report’s analysis shows that the licensing baseline is on the order of $30-$60K per
year (for the SCA portion) (Source: netsuite.folio3.com) (Source: www.stenbase.com), and that implementation can easily multiply this by 3-5x% in the
first year when accounting for integrations, design, and custom development (Source: www.stenbase.com) (Source: www.stenbase.com).
Consequently, brands should plan total first-year budgets from roughly $100K to over $500K, depending on size and complexity (Table 2).

These figures are not mere speculation; they are corroborated by reseller pricing guides, independent reviews, and real case studies. Developers and
ERP specialists interviewed in those sources highlight that many SuiteCommerce projects do indeed reach into high five or six figures. For example,
one analysis finds a 3-year TCO around $150-$500K for SuiteCommerce versus $80-$250K for Shopify Plus (Source: www.itglick.com). In practical
terms, this means that Shopify et al. remain strong choices for pure DTC brands with simpler requirements, whereas SuiteCommerce Advanced
is attractive to brands valuing integration over sticker price.

Key trade-offs therefore center on scale and complexity. Small DTC brands with few SKUs and a single market can often launch and scale far more
cheaply with a SaaS storefront and separate ERP or accounting sync. In contrast, mid-size to large brands (especially those with extensive product
lines, multiple sales channels, or existing NetSuite installations) may find SuiteCommerce Advanced’s unified approach pays off in fewer stock
glitches, unified analytics, and central control. Moreover, actual ROl manifests in areas like reduced stockouts, improved order accuracy, and labour
savings (as seen in the Little Sleepies and sustainable goods case studies (Source: lidd.com) (Source: techlycodes.com). Although it is hard to put an
exact dollar ROI on these improvements, industry wisdom is that for businesses with over $10M annual revenue, the incremental revenue leverage
from a robust DTC channel often justifies investing in a customizable platform.

Looking ahead, the 202610 release’s focus on performance improvements (Source: docs.oracle.com), along with continuing enhancements in
headless support and global commerce capabilities, will make SuiteCommerce more appealing over time. DTC brands must remain agile, however,
evaluating whether each investment — be it in theme work, portals, or machine-learning tools — truly moves the needle versus more affordable
alternatives. The data presented here equips decision-makers with realistic cost expectations.

In conclusion, SuiteCommerce Advanced remains a premium solution: indispensable for certain DTC scenarios, but overkill for others. Its annual
licensing (around $60K+) and multi-month implementation drive high initial budgets. Brands should only commit to SCA if the value of single-system
commerce — real-time inventory, unified customer view, and infinite customization — clearly outweighs the simpler path. Where evidence of disjointed
data, manual order handling, and mounting multi-channel pains exist, we find SCA often vindicated. For all claims above, our references bracket a
range of industry analyses and real-world testimonials: these consistently support the conclusion that SuiteCommerce Advanced is very powerful
but also very costly, and that in 2026 a DTC brand must carefully match its scale and strategy to its e-commerce platform choice (Source:
www.stenbase.com) (Source: www.stenbase.com) (Source: www.itglick.com).
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