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Executive Summary

For NetSuite clients running SuiteCommerce who are evaluating Shopify Plus as an alternative, several intertwined factors must guide the decision.
SuiteCommerce Advanced (SCA) is a mature, ERP-integrated platform ideal for B2B and omni-channel retailers, offering native order management,
unified inventory, and ERP connectivity (Source: suitecentric.com) (Source: www.brokenrubik.com). In contrast, Shopify Plus is a cloud-hosted
enterprise storefront focusing on agility, conversion optimization, and a vast app ecosystem (Source: www.brokenrubik.com) (Source:
swankyagency.com). It is widely adopted, powering over 46,000 merchants (approximately 69,000 domains) as of 2026 (Source: storeleads.app), and
its merchants sold an estimated $292 billion in goods in 2024 (Source: salesso.com).

Key considerations include:

Feature Differences: SuiteCommerce offers built-in B2B wholesale tools, faceted navigation, and deep ERP-driven merchandising (like
“Merchandising Zones” powered by NetSuite data) (Source: convercy.app) (Source: suitecentric.com). Shopify Plus, while improving, lacks many
of these natively — instead relying on apps or custom development (for example, product filters or complex pricing) (Source: convercy.app)
(Source: suitecentric.com). Conversely, Shopify Plus excels in checkout performance (e.g. Shop Pay) and time-to-market for new features,

with frequent updates from Shopify’s large R&D team (Source: swankyagency.com) (Source: swankyagency.com).

Customization & Development: SuiteCommerce uses standard web technologies (HTML/CSS/JavaScript), giving developers full access to
source code and freedom (e.g. pixel-perfect layouts) (Source: convercy.app). Shopify Plus uses Liquid templates and a hosted admin; while
powerful, it imposes some limits on backend customization (checkout, admin) (Source: convercy.app) (Source: tekglide.com). Thus, migrating
often requires hiring Shopify-savvy developers and adapting to platform constraints (e.g. locked URL structures and checkout) (Source:

convercy.app) (Source: tekglide.com).

Integration & ERP: SuiteCommerce is natively integrated with NetSuite ERP, meaning seamless data flow and no separate middleware fees
(Source: www.brokenrubik.com). Shopify Plus requires third-party connectors (e.g. Celigo, Boomi, or Oracle’s NetSuite Connector) to sync

orders, customers, inventory, etc. Each option has trade-offs: the native connector is easy but limited, whereas tools like Celigo or Boomi offer
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more flexibility but add cost/complexity (Source: www.brokenrubik.co) (Source: www.brokenrubik.co). For example, one retailer’s in-house
connector crashed under load while a Celigo integration later handled massive Black-Friday traffic, eliminating manual data entry and saving
~$200K in labor (Source: www.houseblend.io). NetSuite data (price levels, custom fields, returns workflows) may not fully translate to Shopify
without custom logic, representing additional project effort (Source: www.brokenrubik.com).

» Performance & Scalability: Shopify Plus runs on a global infrastructure with built-in CDN and auto-scaling, often yielding faster page loads and

better Core Web Vitals out of the box (Source: www.brokenrubik.com) (Source: www.shopify.com). By contrast, SuiteCommerce retailers

frequently grapple with performance tuning (e.g. image optimization, CDN configuration) to reach acceptable speeds (Source:
www.brokenrubik.co) (Source: www.brokenrubik.co). Indeed, one analysis notes that even a 1-second delay in e-commerce pages can cut
conversions by ~7% (Source: www.brokenrubik.co). In practice, migrations have confirmed Shopify’s speed advantages: for a construction-supply
merchant, 7 months after moving off SuiteCommerce, site speed and conversions were significantly higher (Source: www.brokenrubik.com).

« Cost & TCO: Comparing costs is complex. Generally, Shopify Plus has a lower headline fee ($2:380—$25680/nenth—trder—eontract—than
Stite€emmeree—($5,000/month list price, often discounted) (Source: www.brokenrubik.com). However, Shopify users typically pay for multiple
apps, transaction fees (if not using Shopify Payments), and possibly multiple store licenses (Shopify Plus spans multiple domains). In contrast,

SuiteCommerce fees are bundled in NetSuite ERP and there are no extra transaction or connector fees (Source: www.brokenrubik.com). One

cost analysis estimated first-year total spend of ~$95K on Shopify Plus (including development) vs $65K-en-StiteCommereewith—-3-yeartotals
retghty-eomparable{$150K vs $145K) (Source: www.brokenrubik.com). A key risk is “hidden” Shopify costs — Tekglide warns that base fees can

rise with sales volume and that app and gateway fees mean “the sticker price is never the final price” (Source: tekglide.com).

« SEO & Data Migration: Both platforms require meticulous SEO migration.Any replatform risks temporary traffic loss: industry sources note poorly
executed migrations can slash organic visits by 50% in weeks (Source: www.searchenginejournal.com). Best practices (one-to-one 301 redirects,

preserving URL intent) are critical (Source: www.shopify.com) (Source: www.shopify.com). In our case, the Shopify onboarding included 3 weeks

on redirects to ensure “clean SEO transitions” (Source: www.brokenrubik.com). Data migration (products, customers, history) must be carefully

planned. A typical migration process involves assessing and backing up the current SuiteCommerce site (products, customers, orders), setting up
a Shopify environment (themes, settings, apps), using migration tools or scripts to import data, customizing the new site, and rigorous QA/testing
(Source: powercommerce.com) (Source: powercommerce.com).

« Organizational Impact and Future Directions: Migrating affects people and processes. Staff need Shopify training, and the business may
pursue new omnichannel strategies (Shopify POS integration, mobile apps, emerging Al tools, etc). Shopify Plus continues to evolve rapidly:
recent upgrades include international pricing, Al-based theme testing, and expanded B2B/Wholesale features (Source: www.shopping-cart-
migration.com) (Source: swankyagency.com). Meanwhile, Oracle’s latest SuiteCommerce release (2024) also brought significant improvements
(e.g. 20-35% faster TTFB) (Source: www.stenbase.com). A sophisticated retailer might even consider headless architectures (e.g. Shopify
Hydrogen front-end with NetSuite backend) to push performance further — headless adoption is growing (67% of companies in 2025) (Source:
www.digitalapplied.com). In any case, the decision weighs agility vs integration: Shopify Plus offers cutting-edge UX, speed, and innovations (Al
personalization, global markets, etc (Source: www.shopify.com) (Source: www.digitalapplied.com), whereas SuiteCommerce offers a tightly

unified platform with built-in enterprise functions (Source: suitecentric.com) (Source: convercy.app).

Recommendation: If your priority is rapid growth, modern UX, and time-to-market, and you are prepared for a significant migration project (with
connectors and possibly hiring specialized developers), then moving to Shopify Plus can unlock higher performance and agility. If your business is
deeply reliant on SuiteCommerce’s integrated ERP features (for example, very complex B2B pricing or in-ERP catalogs) and you have development
resources to continue optimizing SuiteCommerce (leveraging Oracle’s latest updates (Source: www.stenbase.com), then remaining on
SuiteCommerce (or upgrading within it) may be more cost-effective and less risky. In practice, many NetSuite-using retailers opt for a hybrid
approach: they adopt Shopify Plus for their consumer-facing or growth initiatives (retaining NetSuite as ERP through connectors), effectively
combining Shopify’s frontend strengths with SuiteCommerce’s backend strengths (Source: www.brokenrubik.com) (Source: www.brokenrubik.co). This

“best-of-both-worlds” strategy — a flexible Shopify storefront paired with robust NetSuite ERP — is often the outcome of a successful migration (Source:
www.brokenrubik.com) (Source: www.houseblend.io).

Introduction and Background

E-commerce proliferation: Global e-commerce continues soaring. As of 2025, business-to-consumer (B2C) e-commerce reached ~$32 trillion
annually, with business-to-business (B2B) e-commerce even greater (Source: www.anchorgroup.tech). In this environment, easily updatable, high-

performance online stores are critical. Large enterprises increasingly centralize commerce and ERP for efficiency; many mid-market companies —

Page 2 of 12


https://www.brokenrubik.co/blog/shopify-and-netsuite-integration-comparing-celigo-boomi-netsuite-connector-%28formerly-farapp%29-and-custom-solutions#:~:text=Integration%20Type%20%20,Expensive%2C%20long%20dev
https://www.brokenrubik.co/blog/shopify-and-netsuite-integration-comparing-celigo-boomi-netsuite-connector-%28formerly-farapp%29-and-custom-solutions#:~:text=NetSuite%20Connector%20positions%20itself%20as,a%20good%20place%20to%20start
https://houseblend.io/articles/shopify-netsuite-integration-ai-order-mapping
https://www.houseblend.io/articles/shopify-netsuite-integration-case-studies#:~:text=point%20a%20sale%20overload%20caused,a%20lot%20more%20with%20a
https://www.brokenrubik.com/case-stories/from-suitecommerce-to-shopify#:~:text=However%2C%20some%20adjustments%20were%20needed,priority%20on%20performance%20and%20simplicity
https://www.brokenrubik.com/case-stories/from-suitecommerce-to-shopify#:~:text=Seven%20months%20post,were%20encouraging%2C%20with%20better%20user
https://www.shopify.com/my/enterprise/blog/replatforming-seo-strategies#:~:text=%E2%80%9CIf%20managed%20correctly%2C%20your%20migration,%E2%80%9D
https://www.brokenrubik.co/blog/5-performance-fixes-every-suitecommerce-site-should-apply-today#:~:text=Site%20performance%20isn%E2%80%99t%20just%20a,search%20rankings%2C%20and%20frustrate%20customers
https://www.brokenrubik.co/blog/5-performance-fixes-every-suitecommerce-site-should-apply-today#:~:text=%E2%9C%85%202,Reduce%20Load
https://www.brokenrubik.co/blog/5-performance-fixes-every-suitecommerce-site-should-apply-today#:~:text=Site%20performance%20isn%E2%80%99t%20just%20a,search%20rankings%2C%20and%20frustrate%20customers
https://www.brokenrubik.com/case-stories/from-suitecommerce-to-shopify#:~:text=Seven%20months%20post,user%20engagement%20and%20growing%20conversions
https://www.brokenrubik.com/blog/suitecommerce-vs-shopify-the-definitive-guide#:~:text=In%20regards%20to%20the%20license%2C,discounts%20available
https://www.brokenrubik.com/blog/suitecommerce-vs-shopify-the-definitive-guide#:~:text=Since%20SuiteCommerce%20Advanced%20is%20built,charges%2C%20such%20as%20revenue%20charges
https://www.brokenrubik.com/blog/suitecommerce-vs-shopify-the-definitive-guide#:~:text=In%20regards%20to%20the%20license%2C,discounts%20available
https://tekglide.com/limitations-of-shopify-plus/#:~:text=The%20cost%20is%20another%20factor,fee%20is%20just%20the%20beginning
https://www.searchenginejournal.com/seo-best-practices-migrating-shopify/440086/#:~:text=If%20you%20don%E2%80%99t%20plan%20and,within%20weeks%20of%20migrating
https://www.shopify.com/my/enterprise/blog/replatforming-seo-strategies#:~:text=%E2%80%9CIf%20managed%20correctly%2C%20your%20migration,%E2%80%9D
https://www.shopify.com/my/enterprise/blog/replatforming-seo-strategies#:~:text=,to%20the%20same%20new%20page
https://www.brokenrubik.com/case-stories/from-suitecommerce-to-shopify#:~:text=Redirects%20from%20the%20old%20SuiteCommerce,each%20one%20can%20have%20on
https://powercommerce.com/blogs/guides/netsuite-suitecommerce-to-shopify-migration-guide-power-commerce#:~:text=Before%20we%20dive%20into%20the,disruptions%20and%20maximizes%20data%20integrity
https://powercommerce.com/blogs/guides/netsuite-suitecommerce-to-shopify-migration-guide-power-commerce#:~:text=,that%20this%20can%20be%20more
https://www.shopping-cart-migration.com/experts-insights/e-commerce-migration-momentum-shopify-dominance-strategic-platform-innovations-in-march-2026#:~:text=contests%2C%20enhancing%20financial%20management,Read%20more
https://www.shopping-cart-migration.com/experts-insights/e-commerce-migration-momentum-shopify-dominance-strategic-platform-innovations-in-march-2026#:~:text=contests%2C%20enhancing%20financial%20management,Read%20more
https://swankyagency.com/migration/suitecommerce-to-shopify/#:~:text=,them%20to%20scale%20at%20pace
https://www.stenbase.com/blog/suitecommerce-version-upgrade-guide-2024/#:~:text=Performance%20Improvements
https://www.digitalapplied.com/blog/headless-commerce-trends-2025-shopify-plus#:~:text=67
https://www.shopify.com/pk/blog/ai-trends#:~:text=McKinsey%20reports%20that%2071,raised%20output%20quality%20by%2018
https://www.digitalapplied.com/blog/headless-commerce-trends-2025-shopify-plus#:~:text=In%202025%2C%20headless%20commerce%20has,page%20speed%2C%20and%20customer%20experience
https://suitecentric.com/suitecommerce-advanced-vs-shopify-plus/#:~:text=SuiteCommerce%20Advanced%20is%20NetSuite%E2%80%99s%20fully,box%20functionalities
https://convercy.app/hi/blogs/shopify-guru-insights/suitecommerce-advanced-vs-shopify-plus#:~:text=SuiteCommerce%20Advanced%20comes%20with%20many,tool%20at%20an%20extra%20cost
https://www.stenbase.com/blog/suitecommerce-version-upgrade-guide-2024/#:~:text=Performance%20Improvements
https://www.brokenrubik.com/case-stories/from-suitecommerce-to-shopify#:~:text=This%20project%20shows%20that%20a,leveraging%20NetSuite%E2%80%99s%20robust%20backend%20systems
https://www.brokenrubik.co/blog/shopify-and-netsuite-integration-comparing-celigo-boomi-netsuite-connector-%28formerly-farapp%29-and-custom-solutions#:~:text=Integration%20Type%20%20,Expensive%2C%20long%20dev
https://www.brokenrubik.com/case-stories/from-suitecommerce-to-shopify#:~:text=This%20project%20shows%20that%20a,leveraging%20NetSuite%E2%80%99s%20robust%20backend%20systems
https://www.houseblend.io/articles/shopify-netsuite-integration-case-studies#:~:text=point%20a%20sale%20overload%20caused,a%20lot%20more%20with%20a
https://www.anchorgroup.tech/blog/suitecommerce-implementation-statistics#:~:text=by%202026,of
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/suitecommerce-shopify-plus-migration-guide

m HOUSEBLEND SuiteCommerce to Shopify Plus Migration: NetSuite Guide

especially wholesale distributors and manufacturers — have thus adopted NetSuite ERP to unify financials, inventory, and customer data. NetSuite’s
SuiteCommerce solution, introduced in 2012, embeds a cloud-based webstore directly within the NetSuite platform (Source: www.brokenrubik.com). It
promised a one-stop omnichannel commerce suite, leveraging NetSuite’s real-time data.

SuiteCommerce history: SuiteCommerce (Standard and Advanced) allows simultaneous management of e-commerce, in-store POS, order
management, inventory and CRM within NetSuite (Source: www.brokenrubik.com) (Source: suitecentric.com). SuiteCommerce Advanced (SCA) in

particular was promoted for “fast growing businesses” needing tight ERP integration (Source: www.brokenrubik.com). For a time, analysts noted
NetSuite’s strength in B2B commerce (Source: www.prnewswire.com). By late 2025, however, available data suggests SuiteCommerce’s growth had
plateaued. One market intelligence report counted only ~3,633 live SuiteCommerce storefronts worldwide in Q4 2025 (Source: storeleads.app). This
indicates a relatively small footprint compared to giant e-commerce platforms. Within the NetSuite ecosystem, SuiteCommerce competes with on-
premises ERP solutions and newer headless architectures. NetSuite continues to invest in iterative improvements: Oracle’s 2024 releases introduced
architectural changes (e.g. skipping re-render for returning visitors) yielding major speed boosts (20-35% faster TTFB) and enhanced SEO/page-

generation tools (Source: www.stenbase.com) (Source: www.stenbase.com). Nonetheless, maintaining a SuiteCommerce site typically requires
ongoing professional services for upgrades and customizations (Source: www.stenbase.com).

Shopify and Shopify Plus history: Shopify, founded 2006, revolutionized the e-commerce market by offering a fully hosted, user-friendly platform. Its
enterprise arm, Shopify Plus (launched 2014), targets high-volume merchants (over $1M revenue) needing scalability and advanced features.
Shopify boasts explosive growth: as of 2024, over 2.6 million stores were live on the Shopify platform (Source: salesso.com), and its merchants
generated roughly $292.3 billion in sales in 2024 (Source: salesso.com). Notably, Shopify Plus alone accounted for tens of thousands of stores
(69,025 domains, ~46,000 merchants by early 2026 (Source: storeleads.app), serving globally recognized brands like Gymshark, Polaroid, and Kylie
Cosmetics (Source: swankyagency.com). Shopify’s recurring revenue (subscription and merchant services) amounted to $8.88 billion in 2024 (Source:

salesso.com).

NetSuite user market context: Many fast-growing B2B or hybrid businesses originally chose SuiteCommerce because of its seamless ERP tie-in
and native B2B capability. However, anecdotal feedback indicates rising frustration. SuiteCommerce customization often involves complex SuiteScript
development; changes can be slow to deploy and expensive (Source: swankyagency.com) (Source: www.brokenrubik.com). Its templating is open but

the ecosystem of developers and third-party modules is relatively limited. In parallel, peer companies without NetSuite — or those that decoupled ERP
— have rapidly adopted platforms like Shopify for the front-end. This has put pressure on SuiteCommerce merchants to revisit platform choices.

This report explores the SuiteCommerce-to-Shopify Plus migration from multiple angles. We begin with understanding each platform’s strengths
and weaknesses (features, architecture, costs). We then examine process considerations (data migration, integration, SEO, project steps).
Throughout, we cite data, expert opinions, and on-the-ground case studies. Finally, we discuss broader trends (headless commerce, Al, omnichannel
retail) to contextualize future strategic directions. The goal is to guide NetSuite users through an evidence-based evaluation of whether and how to
replatform to Shopify Plus, ensuring all critical factors are considered.

Comparison of SuiteCommerce Advanced and Shopify Plus

Migrating platforms is not about merely switching logos; it fundamentally changes how an e-commerce business operates. The decision must hinge on
a deep feature-by-feature comparison. We examine the key aspects below, often with contentious trade-offs:

1. Integration with NetSuite ERP

« SuiteCommerce: By design, SuiteCommerce is natively unified with NetSuite ERP. Data such as orders, inventory, customer records, and pricing
flow between e-commerce and backend in real-time without separate middleware (Source: suitecentric.com) (Source: www.brokenrubik.com).

SuiteCommerce customers have full access to the e-commerce source code, enabling pixel-perfect integration with proprietary ERP fields
(Source: suitecentric.com). There are no extra “connector” costs because the platform itself is part of NetSuite; importantly, Oracle does not levy
additional transaction fees or revenue charges for SuiteCommerce usage (Source: www.brokenrubik.com). This deep coupling yields benefits:

dynamic pricing (net terms, multi-currency), automated PO generation, and complex B2B workflows (quotations, custom catalogs) work out-of-
the-box on SuiteCommerce Advanced (Source: suitecentric.com) (Source: convercy.app).

« Shopify Plus: In contrast, Shopify is an independent SaaS platform. While Shopify Plus excels as a storefront, it lacks built-in ERP
capabilities. All integration with NetSuite must be achieved via external solutions. As BrokenRubik explains, common choices include iPaaS
connectors like Celigo or Boomi, the old “NetSuite Connector” (formerly FarApp), or fully custom integrations (Source: www.brokenrubik.co). Each
has trade-offs: for example, Celigo offers a user-friendly interface and is a NetSuite-native partner, but has a learning curve and usage costs
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(Source: www.brokenrubik.co). The NetSuite Connector is easy to launch but notoriously rigid — it can sync basic flows (orders, inventory) but
often fails to support advanced Shopify features (e.g. Shopify Markets, multi-location fulfilment) or complex B2B logic (Source:
www.brokenrubik.co). A post-merger whitepaper notes that some retailers find the standard connector “outdated on new Shopify features”
(Source: www.brokenrubik.co).

In practice, a large or fast-growing company will likely need a robust iPaaS or bespoke solution. For instance, one apparel brand found the
standard connector inadequate: during a major sale, its inventory could not keep up and staff had to handle massive refunds. Migrating to Celigo
with custom flows solved this — orders synced in real time, and financial data became accurate immediately (Source: www.brokenrubik.co)
(Source: www.houseblend.io). Similarly, the eyewear retailer Eyebobs saw catastrophic failures with a crude integration: a holiday surge crashed
their system, forcing 30 staff to re-enter orders manually! After replatforming and deploying a stable Celigo integration, Eyebobs eliminated
virtually all manual entry and even “did a lot more with a reduced investment,” saving an estimated $200K in labor costs (Source:

www.houseblend.io).

Implication: Existing SuiteCommerce users benefit from “free” ERP sync; Shopify Plus users must budget for and manage an integration project.
While many turnkey connectors exist, none provide feature parity with SuiteCommerce’s native ERP integration. Any migration plan must include a
thorough review of required data flows and likely customization of the chosen connector.

2. Commerce Features and B2B Functionality

« Bookended Approach: SuiteCommerce was built with omnichannel B2B in mind. Its dashboards unify e-commerce with wholesale operations.
Unique features include Merchandising Zones—a way to highlight products based on ERP-driven data (e.g. “most profitable items” or “highest
on-hand quantity”) (Source: convercy.app). These zones reflect complex business logic defined in NetSuite (e.g. combining formulas or

leveraging custom segments). No purely e-commerce platform can replicate this without building a separate data-connect layer. Shopify Plus, in
turn, is primarily a B2C first platform, whose B2B capabilities have only caught up recently. New functionality like the Shopify Wholesale Channel
and Shopify Markets are evolving, but complex per-customer pricing, purchase-orders, and custom catalogs often require third-party apps or
juggling multiple stores (Source: tekglide.com) (Source: suitecentric.com).

As one migration guide notes, “Shopify Plus’s B2B offering has evolved rapidly” but originally SuiteCommerce was stronger in this domain
(Source: swankyagency.com). Tekglide concurs that Shopify’s native wholesale channel is “basic,” often forcing merchants to create separate
stores or purchase costly apps for advanced B2B needs (Source: tekglide.com).

« Product Presentation: Both platforms allow attractive catalogs, but with differences. SuiteCommerce provides faceted navigation and advanced
search as built-in features (Source: suitecentric.com). This means customers can filter products by attributes (size, category, etc) without extra
costs. Shopify Plus does not include faceted filtering natively; filter apps must be installed, which increases cost and can hurt performance. The
SuiteCommerce guide emphasizes its extensive merchandising and search tools: “faceted navigation is one of the most popular” built-in Suite
features (Source: convercy.app). By contrast, on Shopify these require apps (and often duplicate pages), adding complexity.

« Checkout: Shopify Plus is famous for its optimized checkout experience. It natively supports Shop Pay (in many markets), accelerated mobile
checkout, and advanced fraud protections. Agency Swanky claims “Shop Pay is the best-converting checkout on the internet” (Source:
swankyagency.com). While SuiteCommerce also supports secure payments, it generally lacks the frictionless multi-step flows and local payment
integrations of Shopify’s ecosystem. Thus migrating merchants often see immediate boosts in conversion rate from the streamlined Shopify
checkout.

3. Customization and Development

« SuiteCommerce (Open Code): SuiteCommerce Advanced returns nearly all source code to the developer, enabling “pixel-perfect design” and
unlimited customization of the site’s look and functionality (Source: suitecentric.com). It uses standard web languages (HTML, CSS, JS) — as
Convercy notes, “any developer will be able to make customizations easily” (Source: www.brokenrubik.com) (Source: convercy.app). NetSuite

provides documentation and developer portals for SuiteCommerce, and boutiques like SuiteCentric have decades of SuiteCommerce experience.
However, deep changes (especially to checkout or built-in processes) still require expertise in SuiteScript (a JavaScript variant).

« Shopify Plus (Theme-based): Shopify Plus lets developers modify theme templates written in Liquid (Shopify’s templating language). This
approach yields modularity but comes with constraints. Convercy observes that “unless you're a pro at Liquid... you have limited customization
options” (Source: convercy.app). Some aspects (like checkout pages and admin interfaces) are fundamentally locked-down. Tekglide’s analysis
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warns of the “checkout lockbox” — only recently has Shopify introduced more checkout extensibility (Source: tekglide.com), but complete control
remains elusive. Similarly, Shopify’s URL structure (“/collections/”, “/products/” paths) cannot be arbitrarily changed (Source: tekglide.com), which
can irk SEO-sensitive merchants.

Nonetheless, Shopify Plus has advantages: because the platform is updated centrally, new store features are continuously rolled out (headless
support, multi-currency, expanded APIs for customization, etc). Shopify also offers theme stores and a large pool of front-end developers (over 4
million developers globally work with Shopify (Source: convercy.app). On Shopify, one can often implement a design faster by choosing a high-

performance pre-built theme and adjusting it, whereas SuiteCommerce theming is typically a fully custom development.

Internationalization: Shopify Plus has invested heavily in global commerce. Features like Shopify Markets (multi-currency, duties/taxes
calculation) and managed locales are built-in (Source: www.shopping-cart-migration.com). SuiteCommerce can support multi-subsidiary setups

via NetSuite’s multi-book/multi-currency, but that often requires manual config or separate site instances. Tekglide notes that managing multiple
currencies and inventories across countries on Shopify still can be complex and sometimes leads merchants to maintain separate stores per
region (Source: tekglide.com). Both platforms can face challenges with truly global operations, though Shopify’s recent investments (Al-powered
price localization, streamlined checkout by market (Source: www.shopping-cart-migration.com) may give it an edge.

4. Performance and Infrastructure

Speed and Scalability: Shopify Plus is a fully hosted SaaS, running on a global cloud infrastructure with automatic scaling. All static assets
(images, scripts) are served via a CDN by default. This high-tech stack often translates to very fast real-world performance. In one migration,
post-launch page loading times dramatically improved on Shopify, which the client attributed to both a “high-performance Shopify theme” and
minimizing third-party apps (Source: www.brokenrubik.com). Conversely, SuiteCommerce merchants routinely engage in performance tuning.

Guides exist on optimizing CDNs and images for SCA (Source: www.brokenrubik.co) (Source: www.brokenrubik.co). If left on its default template,
an SCA site can feel sluggish: as BrokenRubik points out, even “a 1-second delay can slash conversions by 7% (Source: www.brokenrubik.co).”

Uptime and Reliability: Hosted platforms like Shopify Plus guarantee a high level of availability. Shopify reports it handled record-breaking peaks
($4.6M/min during Black Friday 2024 (Source: salesso.com) with no downtime. SuiteCommerce uptime depends on the hosting (often Oracle
Cloud or AWS) and the quality of site code; high-traffic events on poorly optimized SCA sites have led to slowdowns.

Apps and Dependencies: Overuse of third-party modules can bloat any site. Migrators often “minimize app dependencies to preserve site
speed” (Source: www.brokenrubik.com). In fairness, SuiteCommerce implementations also rely on custom modules and integrations. However,

because SuiteCommerce is fully integrated, it often needs fewer add-on “apps” for basic ERP linkage. Shopify, by contrast, accelerates
development with its 8,000+ app marketplace (Source: swankyagency.com). While this provides functionality (marketing, shipping, charts, etc.),
each app can introduce overhead. Agencies counsel limiting apps on Shopify to the essentials for performance reasons.

5. Total Cost of Ownership (TCO)

Licensing and Fees: Shopify Plus charges a flat monthly rate plus a percentage of revenue if you opt out of Shopify Payments, plus possible
charges for some APIs usage. Its published base is ~$2,300-$2,500 per month (depending on contract 3-year vs 1-year) (Source:
www.brokenrubik.com). SuiteCommerce Advanced's listed price is roughly $5,000/month (before volume discounts) (Source:

www.brokenrubik.com). At first glance, Shopify seems cheaper. However, SuiteCommerce’s fee covers an ERP-and-ecomm package, whereas

Shopify’s fee is e-commerce only.

Development and Integration Costs: Building or re-platforming always requires substantial one-time investment. One analysis estimates
“development/integration costs” of ~$60—200K for Shopify projects and ~$40-80K for SuiteCommerce (for a custom theme and at least minimal
customization) (Source: www.brokenrubik.com). These wide ranges depend on scope: major design projects, custom features, and data migration

complexity drive higher costs. Additionally, Shopify implementations often pay for multiple premium apps and connectors, which may accrue
monthly fees. Tekglide emphasises “hidden costs of scaling” on Shopify — monthly subscription (which can increase with volume), premium apps
fees, transaction percentages, etc. (Source: tekglide.com). SuiteCommerce users usually do not pay an app fee for core functionality, but they
may incur costs for NetSuite consultants and any cloud hosting charges if self-managed.

Migration ROI: The business case for replatforming must weigh these costs against anticipated gains. Early indications from case studies can be
telling. In the Contractors Direct example, seven months after switching to Shopify, web orders increased and SEO health was improving
(Source: www.brokenrubik.com). Staff productivity also rose, as the internal team could more easily update Shopify content on their own. Given
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the enhanced speed and conversion, the revenue lift can often justify the migration spend within a year or two. However, a Gartner-like

conservatism suggests doing a full cost-benefit — including potential short-term SEO dip and training overhead — before committing.

Table 1: SuiteCommerce Advanced vs Shopify Plus — Feature Comparison

FEATURE /|
FUNCTIONALITY

ERP Integration

General Ledger

(Accounting)

Advanced Product
Search & Filtering

Product Content
Management (PIM/PCM)

Wholesale /| PO
Management

Real-time Inventory
Visibility

Customize Frontend
Code

Checkout
Customization

Multi-store / Multi-
currency

Built-in Transactions /
No. of Themes

Apps and Extensions

Price Structure

Target Business

SUITECOMMERCE ADVANCED

Native (built into NetSuite; real-time linking)
(Source: suitecentric.com) (Source:
www.brokenrubik.com)

Yes (in NetSuite ERP)

Yes (faceted navigation) (Source:
suitecentric.com) (Source: convercy.app)

Yes (data unified in ERP)

Yes (built-in PO workflows)

Yes (via NetSuite)

Full access (open code) (Source: suitecentric.com)

Limited (standard e-commerce workflows)

Yes (multiple sites via NetSuite subsidiaries)

Bundled (NetSuite SKU/license)

Limited marketplace (prefer Suite-centric dev)

High/mnth ($5k), no per-revenue or connector fees
(Source: www.brokenrubik.com)

B2B and unified commerce

SHOPIFY PLUS

Requires external connector (Celigo/Boomi/Oracle
connector) (Source: www.brokenrubik.co) (Source:
www.brokenrubik.co)

No (needs external accounting)

No (third-party apps needed)

No (would require external system)

No (wholesale via separate apps or additional stores)

Limited (inventory sync via connector; Shopify’s inventory
not unified)

Limited to templating (Liquid)

Limited (locked checkout; sensitive to only allowed custom
apps)

Yes (Shopify Markets, multi-store accounts)

8,000+ apps; many free/premium themes

Vast ecosystem (8,000+ vetted apps) (Source:

swankyagency.com)

~$2.3k/mth to start, +fees for apps, transactions (Source:
www.brokenrubik.com) (Source: tekglide.com)

DTC / Omni-channel at scale

Table 1: Feature-level contrasts highlight the trade-offs between an all-in-one ERP commerce suite (SuiteCommerce) and a best-of-web storefront

(Shopify Plus). The decision often comes down to whether deep ERP integration and B2B features (SuiteC wins) or front-end agility and ecosystem

(Shopify wins) are more critical.

Table 2: Estimated Costs — Shopify Plus vs SuiteCommerce Advanced

Page 6 of 12


https://suitecentric.com/suitecommerce-advanced-vs-shopify-plus/#:~:text=SuiteCommerce%20Advanced%20is%20NetSuite%E2%80%99s%20fully,box%20functionalities
https://www.brokenrubik.com/blog/suitecommerce-vs-shopify-the-definitive-guide#:~:text=Since%20SuiteCommerce%20Advanced%20is%20built,charges%2C%20such%20as%20revenue%20charges
https://www.brokenrubik.co/blog/shopify-and-netsuite-integration-comparing-celigo-boomi-netsuite-connector-%28formerly-farapp%29-and-custom-solutions#:~:text=Integration%20Type%20%20,Expensive%2C%20long%20dev
https://www.brokenrubik.co/blog/shopify-and-netsuite-integration-comparing-celigo-boomi-netsuite-connector-%28formerly-farapp%29-and-custom-solutions#:~:text=NetSuite%20Connector%20positions%20itself%20as,a%20good%20place%20to%20start
https://suitecentric.com/suitecommerce-advanced-vs-shopify-plus/#:~:text=General%20Ledger%20,Base%20for%20Web%20Store%20Personalization
https://convercy.app/hi/blogs/shopify-guru-insights/suitecommerce-advanced-vs-shopify-plus#:~:text=SuiteCommerce%20Advanced%20comes%20with%20many,tool%20at%20an%20extra%20cost
https://suitecentric.com/suitecommerce-advanced-vs-shopify-plus/#:~:text=Native%20integration%20with%20NetSuite%20ERP%2C,patches%20applied%20without%20merchant%20involvement
https://swankyagency.com/migration/suitecommerce-to-shopify/#:~:text=,review%20process%20prior%20to%20release
https://www.brokenrubik.com/blog/suitecommerce-vs-shopify-the-definitive-guide#:~:text=In%20regards%20to%20the%20license%2C,discounts%20available
https://www.brokenrubik.com/blog/suitecommerce-vs-shopify-the-definitive-guide#:~:text=In%20regards%20to%20the%20license%2C,discounts%20available
https://tekglide.com/limitations-of-shopify-plus/#:~:text=The%20cost%20is%20another%20factor,fee%20is%20just%20the%20beginning
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/suitecommerce-shopify-plus-migration-guide

m HOUSEBLEND SuiteCommerce to Shopify Plus Migration: NetSuite Guide

METRIC SHOPIFY PLUS (EST.) SUITECOMMERCE ADVANCED (EST.)
) ~$2,300 (3-year contract) or ~$2,500 (1-year) (Source: ~$5,000 (often ~30% off publicly quoted) (Source:

Monthly License (base) @y ) ) (d-yean ( ( ) °onp va ) (
www.brokenrubik.com) www.brokenrubik.com)

First Year Total (license + _ )

dev) ~$95,000 (Source: www.brokenrubik.com) ~$65,000 (Source: www.brokenrubik.com)

3-Year Total ~$150,000 (Source: www.brokenrubik.com) ~$145,000 (Source: www.brokenrubik.com)

Development/Integration ~$60K—-200K (complex builds) (Source: ~$40K-80K (custom theme/coding) (Source:

Costs www.brokenrubik.com) www.brokenrubik.com)

Table 2: Here are representative ballpark figures based on a platform comparison. Actual costs vary by project complexity. Notably, Shopify’s license

appears lower initially, but app/transaction fees (not shown) can add up (Source: tekglide.com), whereas SuiteCommerce’s ERP-centric pricing
includes many capabilities at no extra charge (Source: www.brokenrubik.com).

Migration Process and Data Integration

Migrating from SuiteCommerce to Shopify Plus is a major project, akin to building a new website from the ground up. It should not be entered lightly.

Key steps include:

1

. Assessment & Planning: Begin by auditing the existing SuiteCommerce setup. Inventory all data types (SKU records, prices, images), custom

functionalities  (SuiteScript code, custom checkout logic), and integrations (payment gateways, third-party services) (Source:
powercommerce.com) (Source: powercommerce.com). ldentify gaps between SuiteCommerce and Shopify Plus — for example, if you have

custom product fields or NetSuite-managed product bundles, map out how these will be handled in Shopify or via the integration. This step is
crucial to ensure nothing critical is overlooked.

. Data Backup and Preparation: Before any work begins, create full backups of your SuiteCommerce data. Export product, customer, order, and

content data into clean CSV or compatible formats (Source: powercommerce.com). Use a tool like Screaming Frog to crawl all URLs for SEO

reference. Cleanse the data — remove obsolete or duplicate records — to streamline the migration (Source: powercommerce.com). Organize files
according to Shopify’s import templates (products, customers, orders) to simplify the next step. As Shopify’s own SEO guide notes, exporting GA
and SEO data pre-migration helps compare performance later (Source: www.shopify.com) (Source: www.shopify.com).

. Set Up Shopify Environment: Provision the Shopify Plus account and configure settings. Choose a high-performance theme (consider Shopify’s

latest OS 2.0 themes) that matches your brand; as BrokenRubik advises, pick one that is lightweight out of the box (Source:
www.brokenrubik.com) (Source: www.brokenrubik.com). Install essential apps (inventory sync, marketing, SEO auditing tools) but be cautious not

to overload the site with unnecessary add-ons (Source: www.brokenrubik.com) (Source: powercommerce.com). During setup, configure

currencies, taxes, shipping, and payment gateways (Shopify Payments, PayPal, etc.) to mirror previous settings. The PowerCommerce guide
emphasizes setting store properties (names, rates) at this stage (Source: powercommerce.com).

. Data Migration (Import): Use specialized tools or services to transfer data from SuiteCommerce to Shopify. Options include Cart2Cart,

LitExtension, or custom scripts, depending on complexity (Source: powercommerce.com). Begin with product data: import SKUs, variants, prices,

descriptions and images. Then migrate customer records and, if needed, order history (the latter can be complex; many stores only import recent
orders and archive older data). After each import batch, conduct an integrity check: verify that products have correct images, prices, and
descriptions, that customer accounts are intact, etc (Source: powercommerce.com). It's often advised to do this in a staging copy of Shopify, then

iterate until 100% clean.

. Integrations and Connectors: Meanwhile, set up the Shopify—NetSuite integration (choose Celigo, Boomi, etc). Configure data flows: e.g.

orders from Shopify create Sales Orders in NetSuite; inventory levels in NetSuite update Shopify; refunds sync back to ensure accurate
accounting. Test these flows with sample transactions. Keep in mind known limitations: for example, standard connectors may not support
NetSuite price levels, and returns often need manual steps (Source: www.brokenrubik.com). If such gaps exist, plan custom middleware or

business process workarounds (as the Contractors Direct team did, adjusting pricing approaches instead) (Source: www.brokenrubik.com).
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10.

. Customization and Development: Recreate any required site functionality on Shopify. If SuiteCommerce had custom features (e.g. bulk pricing

tables, one-page checkout customizations, advanced search), these must be rebuilt using Shopify’s theme system or apps. For instance,
SuiteCommerce’s faceted search may be replicated via Shopify apps like Searchanise or Algolia (at extra cost). Wholesale B2B rules could be
handled via Shopify’s Wholesale Channel or apps like MESA. Use this moment for improvements: simplify overly complex Tiered pricing into
simpler discount codes if needed (as one team did (Source: www.brokenrubik.com).

. SEO and Content Migration: To protect search visibility, map every old SuiteCommerce URL to the corresponding new Shopify URL with 301

redirects. Follow an SEO migration checklist to avoid lost rankings (Source: www.searchenginejournal.com) (Source: www.shopify.com). We
dedicated three weeks to URL redirects in our case study (Source: www.brokenrubik.com). Update meta tags and canonical links per Shopify’s
structure. Verify Google Analytics is ported (or set up with annotations for the launch week (Source: www.shopify.com). Ensure any core web
pages (blogs, info pages) are carried over, eliminating obsolete content to streamline crawl equity (Source: www.shopify.com).

. Testing & Quality Assurance: Rigorously QA the new Shopify store. Test all site functionality: navigation menus, search, cart and checkout flows

(Source: powercommerce.com). Confirm that payment gateways work and taxes/shipping calc correctly. Verify mobile responsiveness on multiple

devices (Source: powercommerce.com). Re-check migrated data (are all customers and orders present and accurate?). It's advisable to run a

soft launch (or “launch rehearsal”) with a small set of internal users to catch last-minute issues.

. Launch: After final tests, prepare for go-live. Update DNS to point your domain to Shopify (Source: powercommerce.com). Disable the old

SuiteCommerce site (at least for customer access). Execute your marketing plan: announce the new store via email and social channels. Closely
monitor analytics in the weeks following launch. A temporary dip in SEO traffic may occur, but with proper redirects it should recover; indeed, one
team expected SEO recovery “within a month or so” after migration (Source: www.brokenrubik.com).

Post-Launch Optimization: With the new store live, continue refining. Address any lingering data sync issues in NetSuite (e.g. tweak Celigo
mappings). Look into improvements unlocked by Shopify: enable Shop Pay, set up Shopify Markets’ currency pricing, and explore post-launch
apps (loyalty programs, advanced analytics). Monitor site speed and add minimal apps to fill feature gaps. Regularly review analytics (bounce
rate, conversion) against benchmarks from the old store.

Key Takeaway: A migration must be meticulously managed. As Shopify’'s own guidance stresses, never attempt a replatform without a plan to

preserve SEO and data (Source: www.searchenginejournal.com) (Source: www.shopify.com). Skilled partners, clear governance among teams, and

thorough checklists are essential. For instance, BrokenRubik credited the success to “internal ownership, performance-focused design, and thoughtful

platform integration” (Source: www.brokenrubik.com). The effort is significant, but the potential rewards — a faster, more flexible storefront — can justify

it.

Evidence and Case Studies

Below are selected real-world examples that illustrate the motivations, process, and outcomes of SuiteCommerce-to-Shopify migrations, or more

broadly of combining Shopify and NetSuite:

Contractors Direct (Case Study): A U.S. B2B-focused retailer built on SuiteCommerce struggled with slow site performance and lost SEO
rankings. After migrating to Shopify Plus, the company saw significantly faster page loads and rising online orders within 7 months (Source:
www.brokenrubik.com). Key steps included selecting a high-speed Shopify theme, greatly simplifying their pricing (switching discount tiers for
percentage-off), and minimizing Shopify apps to boost speed (Source: www.brokenrubik.com) (Source: www.brokenrubik.com). They used Celigo

to sync with NetSuite, accepting some trade-offs (NetSuite price levels didn't map cleanly, returns required manual steps) (Source:
www.brokenrubik.com). For SEO, they dedicated three weeks solely to redirect mapping (Source: www.brokenrubik.com). Ultimately, the move

gave them a “speed-first design” and a leaner tech stack (Source: www.brokenrubik.com). As the project lead later summarized: “By moving to

Shopify, the company gained the speed, usability, and eCommerce agility they needed, while still leveraging NetSuite’s robust backend systems”
(Source: www.brokenrubik.com). This case underscores that even NetSuite-driven businesses can dramatically improve UX by front-ending with
Shopify.

Eyebobs (Eyewear Retailer): Though not a SuiteCommerce migration (Eyebobs was already on Shopify), this example shows the perils of weak
integration. Eyebobs had built a custom Shopify—NetSuite link, which collapsed under load. The resulting manual work (30 people entering
orders!) was untenable. They switched to Celigo’s iPaaS integration, after which system reliability skyrocketed and labor costs dropped: they
reported saving $200,000 and “do[ing] a lot more with reduced investment” (Source: www.houseblend.io). For any NetSuite user, this illustrates
that robust integration tools can relieve enormous pain and cost.
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« Sol de Janeiro (Beauty Brand): Integrating Shopify to NetSuite solved inventory headaches. Using Jade Global's Celigo solution, Sol de Janeiro
eliminated manual CSV updates and automated tricky scenarios (product bundles, landed cost) (Source: www.houseblend.io). The result was
accurate stock and financials without human coordination. This again validates investing in a solid connector when moving to Shopify while
keeping NetSuite as the source of truth.

« Tone It Up (ApparellFitness Brand): Initially forced to double-enter orders into Shopify and NetSuite, Tone It Up adopted Folio3’s Shopify—
NetSuite connector (Source: www.houseblend.io). The plug-and-play integration synced orders, refunds, inventory, etc, making the front-
end/back-end seamless. This freed up resources to grow rather than wrestle with data. It highlights that for relatively straightforward cases, an
out-of-the-box connector (even if limited) can dramatically boost efficiency.

« PowerCommerce Scout Alarm: (From industry marketing) A home security provider “migrated to Shopify Plus” to scale. While specific details of
their prior platform aren't deeply described, it's emblematic: Scout Alarm replatformed, enhancing D2C & retail performance (Source:
powercommerce.com) (Source: powercommerce.com). After launch, their omnichannel strategy (Shopify + NetSuite synergy) allowed them to

focus on product innovation rather than tech glitches. Such stories of moving to Shopify Plus for growth are common in agency casebooks,
lending qualitative evidence that brands see tangible benefits (speed, international expansion, omnichannel support) by moving off legacy
commerce stacks.

« Cart2Cart Migration Data: A March 2026 industry report by Cart2Cart shows a surge of migrations to Shopify from around the e-commerce world
(Source: www.shopping-cart-migration.com). Shopify accounted for 103 of 241 migrations in that month, leading all platforms (Source:

www.shopping-cart-migration.com). While these migrations were mostly from platforms like WooCommerce and Magento, the trend underscores
Shopify’s gravity. Importantly, 46% of migrations were from decade-old stores (Source: www.shopping-cart-migration.com), reflecting mature

businesses modernizing their tech. This “Great Replatforming” trend confirms what many SuiteCommerce users feel: that legacy stores (like
theirs) are ripe for modernization with more agile tech (Source: www.shopping-cart-migration.com). Moreover, Shopify’s continuous platform

innovations (international pricing, customizable checkout by market) are expected to further drive enterprise moves (Source: www.shopping-cart-
migration.com), suggesting that even NetSuite-integrated brands may catch the momentum.

Data Analysis and Strategic Implications

Migration Trends: Recent data reveals a clear bias towards Shopify in the replatforming market. For example, Shopify dominated migration
targets in March 2026 (43% of tracked migrations) (Source: www.shopping-cart-migration.com). This is consistent with Shopify’s market growth:

merchants on Shopify numbered ~2.66 million in late 2025 (Source: salesso.com), far eclipsing the roughly 3,600 sites estimated on SuiteCommerce
(Source: storeleads.app). In absolute terms, Shopify Plus itself powers tens of thousands of domains (Source: storeleads.app), whereas
SuiteCommerce is used by only a few thousand businesses. This reflects Shopify’s appeal as a goto option for brands needing a modern storefront.

However, StoredLead figures also show SuiteCommerce usage stable but not growing. From 2021-2025, SuiteCommerce store count hovered
around 3,200-3,900 worldwide (Source: storeleads.app). Growth was essentially flat (+0% YoY in late 2025) despite overall e-commerce industry
growth. If we juxtapose that against the dramatic 24% sales growth reported by Shopify merchants in 2024 (Source: salesso.com), it signals that
SuiteCommerce communities may be more cautious or saturated. In short, many high-growth companies have leveraged the larger Shopify
ecosystem, leaving SuiteCommerce for those whose core requirements still align tightly with NetSuite’s integrated model.

Conversion and Speed Gains: The quantitative impact of platform performance can be stark. The SuiteCommerce performance-optimization blog
notes how minor slowdowns kill revenue: a 1-second delay cuts conversions ~7% (Source: www.brokenrubik.co). If a mid-size site does $5M/year
online, that could mean hundreds of thousands in lost sales. In at least one migration (Contractors), moving to Shopify measurably increased orders
and page speed (Source: www.brokenrubik.com). Similarly, the headless/Shopify Hydrogen analysis shows leading brands (Allbirds, SKIMS,

Gymshark) achieving “significant improvements in speed, conversions, and uptime” by rearchitecting on Shopify’'s modern stack (Source:
www.digitalapplied.com). These are compelling numbers that any board of directors would consider: even a modest bump in conversion can justify the
migration CAPEX.

SEO Considerations: Search rankings are often the biggest immediate unknown in a replatform. Industry surveys and expert advice warn repeatedly
of potential traffic loss if migrations aren’t carefully executed (Source: www.searchenginejournal.com) (Source: www.shopify.com). The Shopify and

SEO experts emphasize an SEO migration checklist: 301 redirects mapping, content audit (not migrating stale pages), canonical setup, sitemap
submission, monitoring 404s, etc (Source: www.shopify.com) (Source: www.shopify.com). In practice, our contractors case study team devoted weeks
to setting up redirects and verifying SEO health (Source: www.brokenrubik.com). They observed a brief ranking dip (one month) but then recovery
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began. It's noteworthy that one team member still had not seen a complete rebound seven months later — indicating some uncertainty. This matches
broader wisdom: you should expect some rankings wobble, track it closely, and be prepared to iterate (fix broken links, adjust content) post-launch
(Source: www.shopify.com) (Source: www.shopify.com).

Organizational and Process Impacts: Migrating platforms is not just a tech change; it affects people and processes. SuiteCommerce merchants
often have specialized NetSuite teams/consultants. Those resources must shift roles or even reduce after migration, since in-house Shopify
maintenance is generally simpler. Marketing teams may welcome Shopify's ease (especially if they previously relied on IT for site edits). Conversely,
finance teams must adapt to new fee structures (monthly Shopify payments vs revenue-sharing with other ERP usage). An important lesson:
coordinate internal silos. Shopify’s guide even suggests establishing a clear cross-team communication plan (stakeholder responsibilities, timelines,
freeze periods for content updates) (Source: www.shopify.com).

Future Implications: Looking ahead, the rate of innovation on Shopify is rapid. For instance, Shopify now touts Al-powered site tools (Shopify Magic
for copywriting) and sophisticated personalization engines (Source: www.shopify.com) (Source: www.shopify.com). It leads industry adoption of Al: a
2024 survey found 80% of consumers expect personalization (Source: www.shopify.com), and Shopify stores automatically collect rich user data to

feed those tools. SuiteCommerce, being part of NetSuite, will likely follow Oracle’s broader roadmap (with Al features in ERP and possible Commerce
additions). However, Shopify’s speed (and large developer community) means features often appear there first. If trends hold, companies on Shopify
can leverage machine learning for merchandising, headless front-ends, and omnichannel (e.g. AR shopping, voice commerce) sooner than most ERP-
bound platforms.

Strategic Alignment: Ultimately, the choice reflects a company’s strategic priorities:

o Companies prioritizing omnichannel integration and centralized data (e.g. distributors with multiple sales channels) may still find
SuiteCommerce advantageous, as it tightly links e-commerce with NetSuite ERP and CRM (Source: suitecentric.com) (Source: convercy.app).

Such firms should weigh staying on SuiteCommerce but investing in performance and Ul improvements (or using SuiteScript partners) against
migrating.

« Brands seeking rapid digital growth, new market expansion, or consumer-grade UX will lean toward Shopify Plus. Industry advisors highlight
Shopify’s agility: one agency notes that with Shopify “you can redesign your site for Valentine’s Day today and revert tomorrow for a few dollars”
using Al, rather than paying a four-figure fee (Source: www.shopify.com). This underscores Shopify’s advantage for fast marketing experiments —
a powerful future-facing capability.

« Budget vs. Benefit: If analysis shows that a Shopify storefront could increase online revenue enough to offset TCO within 1-2 years, migration is
justified. The case-study early results (order volume up, SEO recovery) suggest this can happen for many retailers. If not, perhaps the focus
should be on optimizing the existing SuiteCommerce: since 2024 SCA updates do deliver speed and usability gains (Source:
www.stenbase.com), a cost-efficient alternative might be to upgrade the current platform and improve processes there.

In summary, the data and case evidence favor Shopify Plus when speed, flexibility and growth are paramount, whereas SuiteCommerce excels in
integration and unified commerce. Business leaders must weigh conversion rate uplifts (30-50% speed improvement often noted) against the
integration overhead. As one consultant advises: maintain a balanced tech stack, leveraging Shopify’s frontend and NetSuite’s backend strengths
together (Source: www.brokenrubik.com).

Discussion of Risks, Trade-offs, and Future Directions

Every platform decision involves trade-offs and uncertainties. Here we discuss potential downsides and future trends:

« Hidden Migration Challenges: Migrating inherently risks downtime and SEO slump if anything goes wrong. Even robust planning can miss
quirks: wrong capitalization in a redirect, a Crystal Report embedded in SCA not porting to Shopify, or an edge-case payment glitch. Therefore,
having fallback plans (temporary parallel run, or easily reverting to old site) is prudent. Merely quoting throughput improvements is insufficient;
ROI also depends on avoiding user churn during transition.

« Ongoing Lock-In Considerations: While SuiteCommerce ties you to Oracle’s ecosystem (which some find reassuring), Shopify Plus locks you
into Shopify’s cloud. Tekglide warns “you do not have total control” on Shopify (Source: tekglide.com). For example, Shopify can change its APIs
or pricing at will (as Amazon did, or eBay fees). Conversely, with SuiteCommerce you depend on NetSuite releases and cannot quickly tap into
3rd-party innovations. Both forks of lock-in exist, so evaluate which limits you more.
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m HOUSEBLEND SuiteCommerce to Shopify Plus Migration: NetSuite Guide

« Minimum Viable vs. Future-Proof: Migrating grants immediate benefits but also new obligations: e.g. to invest in Shopify Plus site evolution,
new development resources, or premium support. Meanwhile, the SuiteCommerce roadmap is not halted: Oracle’s continuous improvements
(2024’s SEO tweaks, subscription management, etc (Source: www.stenbase.com) may eventually cover some gaps. One future option is a hybrid
architecture: some enterprises experiment with “headless” using Shopify as backend commerce engine but a custom web store on Next.js (for
ultimate speed). Shopify even offers Hydrogen/ Oxygen for this use case (Source: www.digitalapplied.com). For a large organization, considering

a headless front-end could be on the table if “state-of-art” performance is critical (Source: www.digitalapplied.com). This could, for example, pair

NetSuite ERP with a decoupled Shopify back-end, or even skip Shopify front-end entirely. These advanced architectures, however, substantially
raise complexity and are generally pursued only by tech-forward companies.

« Future Scalability and Innovation: The e-commerce technology landscape is evolving. Al-driven personalization, voice commerce, AR/VR
shopping, subscription and bundling features, headless experiences — these are all areas where platforms continue to differentiate. Shopify is
actively investing in Al tools for merchants (Source: www.shopify.com), and it has a developer community pushing limits (e.g. plugins, APIs).

SuiteCommerce’s future enhancements will largely come through NetSuite’s updates; Oracle has indicated a focus on Al and tighter CX
integration (Source: www.stenbase.com) (Source: www.shopify.com), but historically at a slower pace. If a retailer aims to be at the cutting edge
(e.g. deploying generative Al chat on product pages or predictive analytics), Shopify’s ecosystem is likely to offer tools sooner.

« Support and Ecosystem: Shopify Plus merchants benefit from a large third-party and freelancer market for services, plus official Shopify support
and a large merchant community. A NetSuite/SuiteCommerce shop relies more on specialized consultants (e.g. NetSuite partners) and fewer
apps. The knowledge base and peer support are generally larger for Shopify (e.g. thousands of Shopify Experts worldwide) versus
SuiteCommerce (dozens of specialized agencies like SuiteCentric (Source: suitecentric.com). This can affect TCO: a migration may initially raise
consulting expenses, but in the long run day-to-day support and staffing may be less resource-intensive on Shopify.

« Multi-Org Considerations: Some NetSuite customers run multiple subsidiary instances or multi-book accounting. Replicating such complexity on
Shopify might require multiple Shopify stores or creative use of user permissions and markets. This is generally workable, but needs planning.
Finance teams should also note that Shopify’s payout and settlement processes differ; they must work out how Shopify’s clearing aligns with
NetSuite’s receivables.

« Brand & Technical Fit: The final decision often comes down to specific brand needs. High-fashion or trendy consumer brands may demand the
latest UX flair and thus lean Shopify. Industrial or highly regulated sectors might prefer the control of SuiteCommerce. An example: a wholesale
component supplier with custom pricing by firm might sacrifice some UX flair to keep SuiteCommerce’s rich price-level logic; whereas a DTC
cosmetics brand expecting viral growth would prioritize Shopify’s app ecosystem and checkout.

Looking forward, hybrid strategies are emerging. Companies increasingly realize they don’t have to choose only one. A common pattern is to run
Shopify Plus for the e-commerce website and POS, while keeping NetSuite as the unified backend (formerly SuiteCommerce’s role) via integration. In
effect, SuiteCommerce is reduced to primarily an ERP/data role, not the customer-facing site. This split-stack model has the benefit of letting each
platform do what it does best: Shopify manages the splashy front, NetSuite handles financials and enterprise data. Several case studies (like
Contractors Direct above and Perfect Keto in Houseblend) demonstrate success with this combined approach (Source: www.houseblend.io).

Ultimately, the future of enterprise commerce is heading towards composable architectures — decoupling frontends, APIs everywhere, and selecting
best-of-breed services (merchant platform, search engine, CMS, payments, etc) for each function. Shopify Plus is itself moving towards composability
(via Hydrogen and ready-made integrations) (Source: www.digitalapplied.com), while SuiteCommerce remains monolithic within NetSuite. Brands

must ask: do we want an all-in-one suite, or a tailored mix? The answer depends on technical competence, risk tolerance, and growth goals.

Conclusion
For a NetSuite ERP user on SuiteCommerce, the decision to migrate to Shopify Plus comes down to strategic priorities:

« Growth & Agility: If high-velocity growth is imperative, and you need to iterate marketing and UX rapidly, Shopify Plus often unlocks that agility
(Source: www.brokenrubik.com) (Source: www.digitalapplied.com). Its modern tech stack, huge app ecosystem, and low-to-no maintenance

overhead allow companies to pivot quickly — whether adding new channels, running flash sales, or customizing the customer journey. The case
studies show that brands migrating to Shopify can achieve improved site speed, better conversions, and stronger SEO signals (after an initial dip)
(Source: www.brokenrubik.com) (Source: www.brokenrubik.com). The “speed-first” design strategy, combined with superior Shopify checkout and

personalization features, typically translates into higher revenue per visitor.
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m HOUSEBLEND SuiteCommerce to Shopify Plus Migration: NetSuite Guide

« Unified Operations & Control: If your business’s competitive advantage lies in being tightly integrated through an ERP-driven model (complex
pricing, inventory integration, advanced customer segmentation), SuiteCommerce still offers the strongest “single source of truth.” You avoid
middleware, and your workflows for finance and fulfillment remain largely unchanged. Many SuiteCommerce customers have built extensive
customizations (scripts, workflows) over years; migrating could break some of that and require re-implementation in a new environment. Thus, the
migration risks include not just cost and SEO, but also retraining staff and revalidating financial controls.

« Data and SEO: Any decision must respect data integrity and SEO equity. Transitioning to Shopify Plus must be seen as a comprehensive project
— not just flipping a switch. Success requires meticulous data migration, careful connector setup, and thorough SEO planning (Source:
www.shopify.com) (Source: www.shopify.com). If an organization is not prepared to invest in this effort (either in-house or via experts), it should
reconsider rushing into replatforming.

« Multiple Perspectives: Weighing voices is important. Marketing teams, for example, often champion Shopify for its speed of making front-end
changes (new landing pages, campaign experiments) without developer lock. IT teams may caution about losing native ERP integration. CFOs
focus on predictable costs and ROI timelines. The final verdict should come from cross-functional analysis.

« Future Outlook: Regardless of choice, companies should ensure their commerce platform can evolve. The e-commerce landscape is
increasingly driven by Al personalisation, headless commerce, and global omnichannel integration. Shopify Plus is rapidly introducing Al-powered
tools and scalable headless options (Source: www.shopify.com) (Source: www.digitalapplied.com). SuiteCommerce (via NetSuite) will likely

incorporate Oracle’s global ERP/CRM innovations, but may not be at the cutting edge of consumer web trends.

In summary, migrating from SuiteCommerce to Shopify Plus can act as a catalyst for accelerated digital growth if done with strategic clarity and
careful execution. The case history suggests that, post-migration, companies often enjoy greater site performance, easier content management, and
flexible marketing options (Source: www.brokenrubik.com) (Source: www.brokenrubik.co). The caveat is ensuring NetSuite remains seamlessly

integrated on the backend. As one report concludes: “a flexible eCommerce frontend, paired with a strong ERP, can deliver excellent results” (Source:
www.brokenrubik.com). For a NetSuite user, that usually means leveraging Shopify Plus as the flexible frontend and keeping NetSuite (with

appropriate connectors) as the robust ERP backend. If that balance aligns with your business model, a migration could well be justified. Otherwise,
further optimize your existing SuiteCommerce platform and budget for continuous upgrades to harvest performance gains (20+% TTFB improvements
are on the table (Source: www.stenbase.com).

Ultimately, there is no one-size-fits-all answer. Each company must thoroughly assess its own needs, cost structure, and long-term objectives —
armed with the data and insights provided here — to make an informed decision. But with the stakes so high, neglecting to reevaluate your e-
commerce foundation in today’s fast-moving market is itself a risk. Whether choosing to stay on SuiteCommerce or to embrace Shopify Plus, ensure it
is an intentional, well-informed strategic move rather than a default inertia.

Tags: suitecommerce migration, shopify plus, netsuite erp integration, ecommerce replatforming, suitecommerce advanced, b2b ecommerce,
headless commerce, erp connectors

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the accuracy, completeness, or reliability of its contents. Any use of this information is
at your own risk. Houseblend shall not be liable for any damages arising from the use of this document. This content may include material generated with assistance from artificial intelligence tools,
which may contain errors or inaccuracies. Readers should verify critical information independently. All product names, trademarks, and registered trademarks mentioned are property of their respective
owners and are used for identification purposes only. Use of these names does not imply endorsement. This document does not constitute professional or legal advice. For specific guidance related to

your needs, please consult qualified professionals
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