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Supply chain resilience balances efficiency with the ability to withstand disruptions.
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Introduction

Global supply chains have been stress-tested by unprecedented disruptions in recent years — from
the COVID-19 pandemic to geopolitical conflicts and natural disasters. These shocks exposed the
vulnerabilities of ultra-lean, just-in-time networks, as factories ground to a halt and many
businesses lacked the inventory or alternate suppliers to meet demand (Source:
sustainablebrands.com). As one report noted, resilience has now surpassed leanness as the top

supply chain priority, with companies recognizing the need to protect against known and unknown
risks — which in turn requires greater visibility across the supply chain (Source:
sustainablebrands.com). This research report examines how businesses are restructuring supply

chains for greater resilience, striking a balance between "just-in-time” efficiency and "just-right”
inventory buffers, and how digital tools — especially Oracle NetSuite's cloud ERP — are enabling

better visibility and adaptability. Key areas include the drivers of supply chain resilience, the trade-
offs between inventory models, the role of digital transformation (predictive analytics, real-time
tracking, automation), NetSuite's capabilities for resilient supply chain management, best practices
for practitioners, and case studies of companies that have bolstered their supply chains with
NetSuite.

The Evolving Need for Supply Chain Resilience

Recent global disruptions have thrust supply chain resilience into the spotlight. In the span of a few
years, companies faced a pandemic, trade wars, port blockages, and even a mega-ship grounding in
the Suez Canal - events that underscored how fragile tightly optimized supply chains can be
(Source: inboundlogistics.com). Surveys indicate an industry-wide pivot: 86% of manufacturers

have taken steps to de-risk their supply chains in the last two years, prioritizing resilience
alongside efficiency (Source: deloitte.com). In fact, by the end of 2023, an estimated 97% of
companies worldwide were reconfiguring their supply chain in some way to reduce exposure to
disruptions (Source: deloitte.com). This often involves broad strategies like diversifying supplier
bases and “nearshoring” or “reshoring” production closer to end markets to reduce dependency
on distant, single-source suppliers (Source: deloitte.com).

The urgency is backed by sobering data. Research by McKinsey & Co. predicts that supply chain
disruptions lasting a month or longer will now occur every 3.7 years on average, and over the
next decade these shocks could erase half a year’'s worth of profits or more for companies
(averaged across industries) (Source: netsuite.com). In other words, the cost of inaction on
resilience is no longer theoretical - it directly impacts the bottom line. Leaders have accordingly
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shifted focus. After decades emphasizing lean, just-in-time efficiency, companies are
acknowledging that buffers and contingency plans are essential. As Deloitte observes, many firms
are now “prioritizing a resilient yet efficient supply chain,” seeking an optimal balance between
performance and cost (Source: deloitte.com). The goal is not to abandon efficiency, but to avoid the
heavy losses and customer fallout that occur when supply lines break. In sum, resilience has
become a strategic imperative for sustaining operations in today's volatile environment.

Just-in-Time vs. “Just-Right” Inventory: Balancing Efficiency
and Risk

One of the central debates in building resilience is how to manage inventory. Traditionally, Just-in-
Time (JIT) inventory management aimed to minimize stock on hand - delivering components or
products “just in time” to be used or sold. JIT cuts carrying costs and waste, but it also leaves little
margin for error. The pandemic’s shortages made clear that JIT's pursuit of efficiency traded off
resiliency, leading many firms to swing toward Just-in-Case (JIC) strategies of holding more
safety stock (Source: supplychainresilience.org). In a 2022 SAP survey of 400 decision-makers,

nearly two-thirds said they were shifting from JIT to JIC, acknowledging that overly lean inventories
had made their supply chains fragile (Source: supplychainresilience.org). An SAP executive

summarized the lesson: decades of extreme JIT “traded resiliency for efficiency and lower costs,”
and the COVID-19 crisis exposed the downside, prompting a refocus on buffer stocks and risk
mitigation (Source: supplychainresilience.org).

However, simply piling up inventory “just in case” is not a panacea - it's expensive and can
introduce new problems (tying up capital, obsolescence, warehousing costs). The challenge is to
find a “just-right” inventory level that balances the two extremes. Experts emphasize that JIT was
never meant to be reckless inventory minimization, but rather a holistic flow optimization -
matching supply with demand as precisely as possible (Source: supplychainresilience.org). The just-

right approach builds on that idea by using data and planning to maintain optimal buffer stocks
without reverting to wasteful glut. Many companies are adopting hybrid inventory models that
combine JIT and JIC: for products with stable, predictable demand, a lean JIT approach is applied,
while for high-risk or variable-demand items, extra safety stock is kept on hand (Source:
workirek.com)(Source: worktrek.com). This hybrid strategy allows cost-effective inventory levels on
most items, but strategic buffers for critical components or volatile markets. The result is a more
resilient supply chain that can absorb shocks without completely sacrificing efficiency.
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Finding the "Goldilocks” inventory level requires integration of demand forecasting, risk assessment,

and agility. Scenario planning is one useful practice — e.g. asking “What if demand surges 20%
above forecast? What if a key supplier goes offline for a month?” and determining the inventory or
capacity buffers needed to cope (Source: supplychainresilience.org)(Source:

supplychainresilience.org). Companies also need to continually monitor inventory turnover and

adjust; too much stock can be as harmful as too little if markets shift. In essence, the resilient
inventory mindset seeks to calibrate supply with demand dynamically (Source:
supplychainresilience.org). It acknowledges uncertainty by maintaining some slack (through safety

stock or alternate sourcing) but uses data-driven insights to avoid gross overstocking. The payoff is
supply continuity in a crisis and solid service levels day-to-day, achieved through a balanced
approach often dubbed “just right” inventory management.

Digital Transformation: Enhancing Visibility, Predictive Insight,
and Agility

Digital tools and technologies have become linchpins in the quest for supply chain resilience.
Modern supply chains generate massive data streams, and leveraging this information in real time
can help companies anticipate problems and respond swiftly. Three capabilities are particularly
critical: predictive analytics, real-time visibility, and automation. The integration of Al/ML-driven

predictive models with live supply chain data now allows for 24/7 monitoring and early warning
systems. For example, advanced analytics platforms can continuously track supplier performance,
logistics status, and external risk indicators — issuing real-time alerts when anomalies or threats
emerge (Source: inboundlogistics.com). By detecting early signals (a supplier's shipments slowing,

a spike in transit delays, a weather event) and predicting their impact, companies gain precious lead
time to activate contingency plans. One industry article notes that tying predictive analytics with
real-time tracking enables companies to forecast issues before they occur — for instance,
integrating weather data with shipment routes to anticipate delays and reroute cargo
proactively ahead of a storm (Source: pubnub.com). This kind of data-driven foresight is a game-
changer for mitigating disruptions before they cascade through the network.

Real-time visibility (RTV) across the supply chain is closely related and equally vital. End-to-end,
timely information — from raw material supply through production, transportation, and delivery -
gives organizations a live picture of what is happening, so they can make informed adjustments on
the fly. Visibility systems with loT sensors, GPS tracking, and cloud platforms allow continuous
monitoring of inventory levels, shipment locations, and factory output (Source: pubnub.com). When
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something deviates from plan, stakeholders are alerted immediately. Studies have shown that many
companies still lack deep multi-tier visibility (only 60% of firms have good insight even into their
Tier-1 suppliers, and visibility drops off further down the chain) (Source: sustainablebrands.com),

underscoring the need for better data connectivity. By adopting real-time visibility tools, businesses
can achieve early detection of disruptions — catching issues like a port congestion or a quality
problem at a supplier as soon as they arise (Source: pubnub.com). Just as importantly, RTV enables
a faster response and recovery: when a disruption is confirmed, teams equipped with live data can
quickly reroute shipments, switch to backup suppliers, or reallocate inventory to where it's needed
(Source: pubnub.com). The ability to pivot in hours instead of weeks can significantly blunt the
impact of a delay or shortfall.

Automation further boosts resilience by removing manual bottlenecks and ensuring rapid execution
of decisions. Digital workflows and even physical automation (robots, automated guided
vehicles, etc.) can react instantly to system triggers. For instance, if a real-time system detects
that a certain warehouse’s stock of a product is running critically low due to a demand spike, an
automated reorder can be placed or an alternate warehouse can begin fulfillment without waiting for
human intervention. In tandem with predictive analytics, automation means the supply chain can
adapt to changes in near-real-time. One supply chain expert describes this as moving from a
reactive posture to a proactive, self-adjusting system: Al/ML algorithms monitor conditions and
initiate corrective actions or escalate alerts automatically, so that supply chain managers
become exception handlers rather than firefighters (Source: inboundlogistics.com). Additionally,

cloud-based platforms foster better collaboration among all supply chain partners by serving as a
unified hub of information. When suppliers, manufacturers, 3PLs, and customers share a single
source of data truth, they can coordinate seamlessly and respond in unison to any disruption. A
unified, real-time platform builds trust and alignment — for example, if a supplier has a production
issue, the system can instantly notify the buyer's planners and suggest alternate sourcing, with both
parties seeing the same information and options (Source: pubnub.com). This level of connectivity
and joint visibility was unattainable in the era of siloed, manual processes. In summary, digital
transformation — through predictive analytics, real-time visibility, and automation - turns resilience
from a reactive art into a proactive science, enabling supply chains to foresee and flexibly absorb
shocks while maintaining efficient operations.
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Building Resilient Supply Chains with NetSuite's Cloud
Platform

Achieving the above capabilities in practice often requires an integrated technology foundation.
Oracle NetSuite, as a cloud-based ERP and supply chain management platform, provides a suite of
tools that help companies increase visibility, improve forecasting, and respond faster — all key to
resilience. NetSuite’s Supply Chain Management (SCM) module and related functionality span
planning, procurement, inventory, fulfilment, and analytics on a unified data platform. This
eliminates the silos and latency that hamper many legacy systems. Some of the notable features
and modules through which NetSuite enables resilient supply chains include:

e Real-Time Inventory Management: NetSuite offers real-time tracking of inventory across
multiple locations, giving an accurate, up-to-the-minute view of stock levels from factory to
warehouse to store (Source: loganconsulting.com). It automates inventory transactions and

updates — when sales orders are fulfilled or materials received, stock levels update instantly -
and can trigger alerts for replenishment when inventory falls below preset thresholds (Source:
loganconsulting.com). By preventing surprises (like unanticipated stockouts) and avoiding

excess stock build-up, this real-time inventory visibility helps firms respond immediately to
changes in demand or supply. In a resilience context, knowing exactly how much inventory is
where, at all times, allows companies to redeploy or redirect goods as needed during
disruptions. For example, if a certain distribution center is shut down, managers can see
available stock in alternate locations and reroute orders on the fly.

e Demand Planning and Forecasting: NetSuite's integrated demand planning tools leverage
historical sales data, seasonality, and embedded predictive analytics to forecast future
demand for products (Source: loganconsulting.com). This helps companies anticipate shifts

and align their procurement and production plans accordingly — a critical aspect of avoiding
both shortages and gluts. The system can generate forecasts at various levels (item, category,
region) and suggest optimal inventory levels or reorder points based on service level targets. By
optimizing stock levels with data-driven forecasts, businesses improve customer service
(having the right products available when needed) while minimizing holding costs (Source:
loganconsulting.com). In terms of resilience, better forecasting means fewer last-minute

scrambles and a buffer against volatility. And when real-world demand deviates from the
forecast, NetSuite allows continuous reforecasting and adjustments so the supply chain can
recalibrate quickly.
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e Supplier and Procurement Management: Managing supplier relationships and diversifying the
supply base is easier with NetSuite's procurement tools. The platform centralizes supplier
information and performance data, enabling businesses to track on-time delivery rates, lead
times, quality metrics, and risk indicators for each vendor (Source: |loganconsulting.com).

Automated purchase order (PO) management streamlines communication with suppliers — POs
can be generated and sent electronically based on demand signals, and suppliers can update
order status through a portal. This ensures timely replenishment and provides transparency into
inbound supply. For resilience, NetSuite supports multi-sourcing strategies: companies can
set up alternate suppliers for critical materials and use the system to qualify and switch sources
if a primary supplier fails. The ability to quickly issue POs to another approved vendor (with
pricing and terms pre-negotiated in the system) can make the difference in keeping production
running during a disruption. NetSuite's procurement module also helps in contract
management and supplier collaboration, fostering stronger partnerships that often translate
into preferential treatment during crises.

e End-to-End Supply Chain Visibility and Collaboration: A major strength of NetSuite is its
unified, cloud-based architecture, which provides one version of the truth for all supply chain
data. NetSuite's dashboards and reports give real-time visibility across the entire supply
chain - from inbound raw materials, through production or inventory in warehouses, to
outbound orders and deliveries (Source: loganconsulting.com). This end-to-end transparency

means stakeholders in different departments (purchasing, operations, logistics, finance) or
even external partners can all see key status updates and metrics in real time. By breaking
down information silos, NetSuite encourages collaboration: for example, a planner and a
supplier can both monitor the same inventory levels and open orders to coordinate
replenishment. The platform’s ability to integrate with EDI, IoT data feeds, and other systems
extends visibility to every link in the chain. For a resilient supply chain, such visibility is
foundational — you cannot manage or adapt to what you can’t see. NetSuite's real-time data
and notification capabilities ensure that the moment a potential issue arises (a delayed
shipment, a production scrap rate spike, etc.), the right people know about it and can act. In
short, NetSuite functions as a supply chain control tower, continuously aggregating data and
disseminating insights so that the organization can coordinate a rapid response to any
disruption.

e Analytics and Predictive Insights: In addition to operational features, NetSuite includes robust
business intelligence (Bl) and analytics tools that help companies analyze performance and
anticipate risks. Users can create custom reports and dashboards to track KPIs like inventory
turnover, fill rate, supplier lead times, and fulfillment costs (Source: loganconsulting.com).
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These analytics identify bottlenecks or trends — for instance, if a certain product’s lead time is
creeping up, signaling supplier trouble. NetSuite’s analytics can also incorporate external data
(e.g. commodity prices, logistics indexes) for broader risk monitoring. Crucially, the system’s
SuiteAnalytics and planning modules support scenario modeling: supply chain managers can
simulate "what-if" scenarios, such as a 10% demand surge or a supplier shutdown, and see
projected impacts on inventory and order fulfillment. This ties directly into resilience planning,
allowing organizations to prepare contingency plans within the system. Moreover, Oracle
NetSuite is increasingly leveraging Al and machine learning in areas like demand forecasting
and anomaly detection, providing predictive recommendations. As NetSuite's own experts note,
the software's integrated demand planning, predictive analytics and forecasting
capabilities build and maintain a resilient, flexible supply chain that can scale with growth
and consistently deliver for customers (Source: netsuite.com). In essence, NetSuite not only
executes transactions in real time, but also yields forward-looking insights that empower better
decision-making under uncertainty.

By unifying these capabilities on a single cloud platform, NetSuite ensures that supply chain
resilience measures are not ad-hoc, but rather embedded into the daily operations. Companies that
deploy NetSuite gain a system that is constantly collecting data, monitoring for exceptions, and
facilitating communication, which is exactly what's needed to navigate disruptions. The result is a
supply chain that is more agile and transparent without forfeiting the efficiency gains of automation
and just-in-time processes. NetSuite's role can be seen as enabling the “digital backbone” of a
resilient supply chain — one that can bend and adapt when shockwaves hit, yet remain efficient and
cost-effective in normal times.

Best Practices for Supply Chain Resilience with NetSuite

Technology is a powerful enabler, but achieving true resilience also requires strategic and process-
oriented best practices. Supply chain professionals using NetSuite (or any modern SCM system)
should align their efforts with several core principles of resilient supply chain management. In
particular, Oracle NetSuite highlights four key components of supply chain resilience that
organizations should cultivate: redundancy, flexibility, visibility, and collaboration (Source:
netsuite.com). Below, we discuss these elements and best practices to implement them - leveraging
NetSuite's tools along the way — to mitigate risk, improve forecasting, and optimize operations:
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e Build in Redundancy - Diversify Suppliers and Stock Critical Buffers: Redundancy means
having backup options for when the unexpected occurs. In practice, this involves qualifying
multiple suppliers for important materials and using NetSuite to track each vendor’s
performance and capacity. Avoid single points of failure: for any item that could halt your
operations, ensure you have a secondary (or tertiary) supplier set up in the system, possibly in
different regions, so that a local disaster or outage doesn't cut off supply (Source:

supplychainresilience.org)(Source: supplychainresilience.org). NetSuite's procurement module

can help manage multi-sourcing by automatically sending POs to the next supplier if the
primary one cannot fulfill an order. Redundancy also extends to safety stock and capacity
buffers. Analyze which finished goods or components warrant holding a buffer inventory
(based on risk and lead time), and use NetSuite's inventory planning to maintain those
contingency stocks strategically (Source: netsuite.com). For example, a manufacturer might
carry a few weeks' extra supply of a critical electronic chip that has long lead times or a history
of shortages. NetSuite can be configured with reorder points and minimum stock levels so that
these buffers are replenished consistently. The key is to balance the cost of extra inventory or
capacity with the risk mitigation benefits — NetSuite's analytics can assist by modeling the
impact of various buffer levels on service and carrying cost. In short, redundancy buys you
reliability, and with a system like NetSuite you can finely tune and monitor your redundant
resources (alternate suppliers, backup inventory) to be ready when needed (Source:

netsuite.com).

e Enhance Flexibility — Streamline Processes and Prepare to Pivot: A flexible supply chain can
adapt quickly when conditions change. To enable this, companies should invest in agile
processes and empower rapid decision-making. One best practice is to eliminate
unnecessary manual steps and integrate workflows — this is where NetSuite's unified platform is
vital. Ensure that your supply chain processes (order management, procurement, production
planning, logistics) are all interconnected in NetSuite so information flows in real time and
teams can act fast. For example, if a sudden demand spike occurs, a NetSuite-driven process
could automatically expedite a purchase order or shift a production schedule, rather than
waiting for a planner’s intervention. Cross-training staff and defining clear contingency
procedures is another aspect of flexibility; NetSuite can support this by documenting
processes and making data visible so any team member can step in with the latest information
on hand. It's also wise to use NetSuite to run “what-if” simulations (as mentioned earlier) — this
prepares the organization to pivot. If a primary transport route is blocked, a flexible operation
will have an alternate carrier or route in NetSuite's system ready to activate (Source:
pubnub.com). Indeed, flexibility often comes down to having options available; use NetSuite to
catalog alternative suppliers, transportation modes, or manufacturing lines that can be switched
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on as needed. Agility is further enhanced by NetSuite's mobile and cloud access — decision-
makers can reroute shipments or approve POs from anywhere, in real time. The guiding
principle is to make your supply chain processes as lean as possible in structure, but as
nimble as possible in practice. Automation and integration (via NetSuite) remove delay, and
proactive planning provides the playbook for emergency maneuvers. Companies that maintain
this flexibility can absorb shocks with minimal downtime (Source: netsuite.com), adjusting
operations on the fly to meet customer needs despite adversity.

e Improve Visibility — Monitor End-to-End and Leverage Data: Visibility is the cornerstone of
resilience. Supply chain managers should strive for full transparency across all tiers of their
supply network — you can’t respond to what you can't see. In NetSuite, make extensive use of
dashboards, real-time reports, and alerts to keep an eye on every critical metric: inventory
levels at each node, open order statuses, production output, in-transit shipments, supplier
feedstock levels if possible, and so on. It's a best practice to set up automated alerts in
NetSuite for deviations (e.g. if a delivery is late or inventory drops below a threshold) so that
potential issues surface immediately to the team. Additionally, consider integrating external risk
feeds or loT sensor data into NetSuite where applicable — for example, connecting a
temperature sensor in a cold chain shipment to trigger an alert if a threshold is exceeded. Many
companies are also establishing “control tower” teams that use the data from systems like
NetSuite to manage exceptions in real time. On a strategic level, visibility also means
conducting regular supply chain risk assessments. Leverage NetSuite's reporting to identify
vulnerabilities: are there suppliers with consistently long lead times or quality issues? Do you
have low visibility beyond your Tier-1 supplier for a key raw material? Such insights can prompt
actions like qualifying new suppliers or increasing inventory for high-risk items (Source:
sustainablebrands.com)(Source: netsuite.com). Remember that visibility isn’t static — it's a

continuous effort to gather and interpret data. Encourage a culture of data-driven decision
making: supply chain professionals should frequently review NetSuite's analytics (e.g. a weekly
risk dashboard) to catch early warning signs. By maintaining end-to-end visibility and using
NetSuite's analytical horsepower, organizations can spot trouble early, diagnose the root
cause, and mobilize a fix before it escalates into a major disruption (Source: pubnub.com)
(Source: pubnub.com).

e Strengthen Collaboration — Connect Partners and Internal Teams: The final pillar is
collaboration. Resilience is not achieved in isolation; it requires tight coordination with suppliers,
logistics providers, and even customers. Best practices here include sharing information and
plans with key partners so that everyone can react in concert. NetSuite's cloud platform
facilitates this by allowing role-based access to data for partners or by integrating directly with
suppliers' systems (through APls or EDI). For instance, you might give a supplier visibility into
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your forecast and inventory levels for their products via a NetSuite portal — this transparency
helps the supplier plan better and communicate issues early, which in turn improves your
resilience. Internally, ensure that your sales, operations, and finance teams are all plugged into
the supply chain status via NetSuite. One common best practice is implementing Sales &
Operations Planning (S&OP) meetings where cross-functional leaders review NetSuite reports
on forecasts, inventory, capacity and adjust the plan collaboratively. NetSuite provides a single
source of truth for these discussions, reducing misalignment. Also, develop joint contingency
plans with your partners: for example, collaborate with a 3PL on an alternative distribution
strategy in case a major carrier has delays. Many companies found during COVID-19 that those
who collaborated closely with partners — sharing data and co-developing solutions — fared
much better than those with adversarial or arms-length relationships (Source: pubnub.com)
(Source: pubnub.com). Therefore, use NetSuite to increase connectivity: enable electronic
data exchange, provide suppliers with timely feedback (e.g. ASN — advanced shipment notices
— and receipts), and keep customers informed about their orders (NetSuite’s order tracking can
be exposed to customers for transparency). In essence, treat your supply chain as an
ecosystem of which you are one part — by using collaborative tools and practices, you ensure
that when disruption strikes, all parts of the chain work together on a coordinated response
rather than each reacting in a silo. A cohesive, well-informed network of partners will always
rebound faster, and NetSuite's technology can be the glue that holds that network'’s information
together.

By focusing on redundancy, flexibility, visibility, and collaboration — and using NetSuite’s digital
capabilities to reinforce each — supply chain professionals can greatly enhance their organization'’s
resilience. Additional best practices include continuous improvement via post-mortems on any
disruption (learning and adapting), investing in employee training on emergency procedures, and
aligning resilience goals with corporate strategy (so that sufficient resources are allocated). It's also
critical to maintain a balance: resilience measures should be cost-justified and targeted to the most
significant risks. As one government report wisely noted, it's “not cost-effective for firms to
invest in completely avoiding all disasters,” so smart companies will prioritize the most likely and
damaging risks and address those first (Source: netsuite.com)(Source: netsuite.com). NetSuite's
ROI-driven analytics can aid in this prioritization by simulating the impact and cost of different
resilience investments. Ultimately, the best practices above aim to make resilience a built-in
capability of the supply chain — part of the DNA of how the business operates — rather than a one-
time project. With a platform like NetSuite enabling data-driven planning and execution, companies
can continuously refine their resilience strategies as new challenges and technologies emerge
(Source: netsuite.com)(Source: netsuite.com).
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Case Studies: Resilient Supply Chains in Action with NetSuite

To illustrate how businesses are putting these principles into practice, this section highlights several
real-world examples of companies that restructured their supply chains for resilience, supported by
NetSuite's ERP and SCM solutions. These case studies demonstrate tangible benefits — from quicker
crisis response to improved inventory optimization — achieved through the combination of strategic
changes and NetSuite's digital platform.

e Winky Lux (Health & Beauty) — This New York-based cosmetics brand encountered supply
chain delays due to fragmented systems (separate finance, inventory, and e-commerce tools
that didn't sync in real time) and slow communication with overseas suppliers (Source:
netsuite.com). In response, Winky Lux upgraded to NetSuite as a centralized platform
integrating its e-commerce and supplier systems. The result was the elimination of most
manual processes and a significant speeding up of supply chain operations (Source:
netsuite.com). With data flowing seamlessly, the company gained resilience: it could adjust
purchase orders and production schedules on the fly and suppliers received updates instantly.
The improved efficiency also reduced costs and delivered a more reliable experience to
customers (fewer stockouts and delays) (Source: netsuite.com). Notably, Winky Lux's proactive
restructuring and new system paid off in growth — the company projected a 40% increase in
sales, fueled in part by the smoother supply chain and ability to keep products in stock to meet
demand (Source: netsuite.com). This example shows how integrating siloed operations onto
NetSuite boosted both resilience and performance, positioning the company to handle
disruptions and scale up with confidence.

e MRS Packaging (Food & Beverage) - MRS Packaging, based in Dubai, provides a cautionary
tale of the perils of perishable inventory and the power of better planning. The company
realized it needed to prioritize inventory optimization to avoid spoilage and stockouts in a
highly dynamic market (Source: netsuite.com). By implementing NetSuite ERP with advanced
demand planning, MRS Packaging was able to generate more accurate forecasts and tightly
align its purchasing with actual demand. This data-driven approach created a much more
flexible supply chain that could respond to changes in orders and lead times. The impact was
dramatic: MRS cut excess inventory by one-third and eliminated stockouts, meaning it was no
longer losing sales due to empty shelves (Source: netsuite.com). The reduction of waste
(expired products) combined with fuller order fulfillment improved both profitability and
customer satisfaction. Importantly, these gains in efficiency did not come at the cost of
resilience — in fact, they increased resilience by freeing up capital and space to invest in
strategic safety stocks where needed, and by giving MRS better visibility into supply vs.
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demand. With NetSuite's real-time data, MRS can now spot issues (like a slower-moving item)
and adjust before it becomes a major problem. This case underscores that improving forecast
accuracy and inventory management through NetSuite directly strengthens supply chain
resilience, especially for businesses dealing with perishable or time-sensitive goods.

e Seaman’'s Beverage and Logistics (Alcohol Distribution) — For this New Jersey-based
distributor of alcoholic beverages, regulatory complexity is a significant challenge. The
company must comply with a tangle of laws and distributor rules that vary by product and
location, and non-compliance can result in hefty fines or lost licenses. Seaman’s turned to
NetSuite to help maintain a flexible and compliant supply chain. By leveraging its NetSuite
ERP, the company can quickly adjust its operations to keep up with changing alcohol regulations
(for example, rerouting shipments or tweaking distribution plans when a state updates its rules)
(Source: netsuite.com). NetSuite provides a single system to manage these variations, ensuring
that any changes are reflected in orders and communicated to customers — thus avoiding costly
mistakes. Additionally, Seaman’s uses NetSuite's analytics to gain decision support, such as
suggestions on improving profitability per case shipped (Source: netsuite.com). In practice, this
means the system might highlight that shipping via one route or sourcing from a certain
warehouse yields better margins, helping Seaman’s optimize costs while staying nimble. The
case demonstrates that resilience isn't only about dealing with physical disruptions - it also
applies to navigating regulatory and market changes. With NetSuite, Seaman’s created a
supply chain that can flex and scale (adding new products, new regions) without breaking
compliance, and it keeps customers informed of any order changes in real time, preserving
trust. It illustrates how a cloud ERP can act as both the brains and nervous system of a
resilient supply chain, handling complexity behind the scenes so the business can adapt quickly
in a highly regulated environment (Source: netsuite.com).

These examples are just a few among many NetSuite success stories. Other NetSuite-using
companies have similarly weathered storms by virtue of enhanced visibility and agility. For instance,
apparel retailer Alton Lane built redundancy into its supply chain (multiple fabric mills and tailoring
factories across continents) and, with help from its ERP, was able to reroute orders and continue
fulfilling custom suit orders even when an Italian mill shut down early in the pandemic (Source:
netsuite.com). Another example is Winky Lux’s proactive communication with overseas
suppliers via NetSuite, which allowed it to avoid the expensive expedited shipping it once had to
resort to when delays went unnoticed (Source: netsuite.com). Across these case studies, a common
thread emerges: companies that invested in integrated systems and forward-looking planning
were far more resilient when disruption hit. They maintained higher service levels and recovered
faster, all while keeping costs in check. NetSuite's role in each was enabling the data transparency,
process automation, and analytical insight needed for those businesses to execute their resilience
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strategies effectively. In summary, the marriage of savvy supply chain strategy (e.g. multisourcing,
safety stock, process improvement) with a powerful digital backbone (NetSuite ERP) produced
supply chains that are both lean and shock-resistant — a competitive advantage in today’s world.

Conclusion

Supply chain resilience has evolved from a buzzword into an essential strategic objective for
businesses in the wake of recent global upheavals. The era of single-minded “just-in-time”
efficiency has given way to a more balanced philosophy — one might call it “just-in-time, just-in-
case, and just-right.” Companies are learning to blend the disciplined efficiency of JIT with the
prudence of JIC buffers, guided by data to find the optimal equilibrium. The most resilient
organizations are those that can dynamically adjust this balance as conditions change, and that
capability increasingly hinges on digital transformation. Tools like NetSuite ERP provide the real-
time visibility, predictive analytics, and process automation that allow firms to move from reactive
firefighting to proactive risk management. With NetSuite's supply chain suite, businesses can detect
disruption early, make informed decisions swiftly, and even simulate scenarios to prepare in advance
— all on a unified platform that aligns stakeholders from procurement to delivery.

However, technology alone does not guarantee resilience. It must be coupled with a resilience-
focused culture and best practices: diversifying suppliers, prioritizing critical risks, holding
appropriate safety stock, and enabling open collaboration across the value chain. As
documented, many companies have reaped the rewards of this holistic approach — achieving robust
supply chains that continued to serve customers amid crisis while competitors stumbled. Crucially,
these companies did not forsake efficiency; rather, they found that resilience measures often
enhanced efficiency in the long run (for example, better forecasts reduced waste, and strong
supplier relationships improved reliability and cost). In essence, efficiency and resilience need not
be opposing forces — when smartly integrated, they reinforce each other, creating a supply chain
that is both cost-effective and dependable.

For supply chain professionals and executives, the path forward is clear. In a world where
disruptions are a matter of when, not if, investing in resilience is investing in sustained performance.
By leveraging modern cloud solutions like NetSuite and adhering to proven strategies, companies
can ensure that their supply chains are not brittle single-thread systems, but flexible, fortified
networks capable of withstanding shocks. The journey involves continuous improvement -
monitoring the environment, learning from each disruption, and fine-tuning the balance between
lean and buffer. The payoff is a supply chain that delivers uninterrupted value to customers, come
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what may, and a business that can turn potential crises into mere hiccups. In summary, supply chain
resilience is now a core competitive differentiator, and those who build resilient supply chains — with
the help of digital tools and sound practices — will be positioned to thrive in the face of uncertainty,
while others are left scrambling. The old adage holds true: the best time to repair the roof is when
the sun is shining — and today'’s leading firms are reinforcing their supply “roofs” so that when the
next storm arrives, they remain on solid ground (Source: netsuite.com)(Source: netsuite.com).

Sources: The analysis in this report is supported by insights from industry research and expert
commentary, including Deloitte's 2024 survey of manufacturers (Source: deloitte.com), thought
leadership on JIT vs JIC strategies (Source: supplychainresilience.org)(Source: worktrek.com), and

supply chain resilience studies by technology providers and consultants (Source:
inboundlogistics.com)(Source: pubnub.com). Oracle NetSuite's product documentation and case

studies (Source: loganconsulting.com)(Source: netsuite.com) were referenced to detail specific

capabilities and real-world outcomes. These and other cited sources are listed in context above to
provide further reading and verification of the points discussed.

Tags: supply chain resilience, supply chain management, risk management, inventory management, just-in-
time, logistics, cloud erp, predictive analytics

About Houseblend

HouseBlend.io is a specialist NetSuite™ consultancy built for organizations that want ERP and integration
projects to accelerate growth—not slow it down. Founded in Montréal in 2019, the firm has become a trusted
partner for venture-backed scale-ups and global mid-market enterprises that rely on mission-critical data
flows across commerce, finance and operations. HouseBlend's mandate is simple: blend proven business
process design with deep technical execution so that clients unlock the full potential of NetSuite while
maintaining the agility that first made them successful.

Much of that momentum comes from founder and Managing Partner Nicolas Bean, a former Olympic-level
athlete and 15-year NetSuite veteran. Bean holds a bachelor’s degree in Industrial Engineering from Ecole
Polytechnique de Montréal and is triple-certified as a NetSuite ERP Consultant, Administrator and
SuiteAnalytics User. His résumé includes four end-to-end corporate turnarounds—two of them M&A exits—
giving him a rare ability to translate boardroom strategy into line-of-business realities. Clients frequently cite
his direct, “coach-style" leadership for keeping programs on time, on budget and firmly aligned to ROI.

End-to-end NetSuite delivery. HouseBlend's core practice covers the full ERP life-cycle: readiness
assessments, Solution Design Documents, agile implementation sprints, remediation of legacy
customisations, data migration, user training and post-go-live hyper-care. Integration work is conducted by
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in-house developers certified on SuiteScript, SuiteTalk and RESTIlets, ensuring that Shopify, Amazon,
Salesforce, HubSpot and more than 100 other SaaS endpoints exchange data with NetSuite in real time. The
goal is a single source of truth that collapses manual reconciliation and unlocks enterprise-wide analytics.

Managed Application Services (MAS). Once live, clients can outsource day-to-day NetSuite and Celigo®
administration to HouseBlend's MAS pod. The service delivers proactive monitoring, release-cycle
regression testing, dashboard and report tuning, and 24 x 5 functional support—at a predictable monthly
rate. By combining fractional architects with on-demand developers, MAS gives CFOs a scalable alternative
to hiring an internal team, while guaranteeing that new NetSuite features (e.g., OAuth 2.0, Al-driven insights)
are adopted securely and on schedule.

Vertical focus on digital-first brands. Although HouseBlend is platform-agnostic, the firm has carved out a
reputation among e-commerce operators who run omnichannel storefronts on Shopify, BigCommerce or
Amazon FBA. For these clients, the team frequently layers Celigo’s iPaaS connectors onto NetSuite to
automate fulfilment, 3PL inventory sync and revenue recognition—removing the swivel-chair work that
throttles scale. An in-house R&D group also publishes “blend recipes” via the company blog, sharing
optimisation playbooks and KPIs that cut time-to-value for repeatable use-cases.

Methodology and culture. Projects follow a “many touch-points, zero surprises” cadence: weekly executive
stand-ups, sprint demos every ten business days, and a living RAID log that keeps risk, assumptions, issues
and dependencies transparent to all stakeholders. Internally, consultants pursue ongoing certification tracks
and pair with senior architects in a deliberate mentorship model that sustains institutional knowledge. The
result is a delivery organisation that can flex from tactical quick-wins to multi-year transformation roadmaps
without compromising quality.

Why it matters. In a market where ERP initiatives have historically been synonymous with cost overruns,
HouseBlend is reframing NetSuite as a growth asset. Whether preparing a VC-backed retailer for its next
funding round or rationalising processes after acquisition, the firm delivers the technical depth, operational
discipline and business empathy required to make complex integrations invisible—and powerful—for the
people who depend on them every day.

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the
accuracy, completeness, or reliability of its contents. Any use of this information is at your own risk. Houseblend shall
not be liable for any damages arising from the use of this document. This content may include material generated with
assistance from artificial intelligence tools, which may contain errors or inaccuracies. Readers should verify critical
information independently. All product names, trademarks, and registered trademarks mentioned are property of their
respective owners and are used for identification purposes only. Use of these names does not imply endorsement. This
document does not constitute professional or legal advice. For specific guidance related to your needs, please consult
qualified professionals.
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