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Executive Summary
The integration of Workday Adaptive Planning (formerly Adaptive Insights) with Oracle NetSuite ERP enables finance teams to seamlessly flow

transactional financial data into their planning models, eliminating labor-intensive spreadsheet imports and accelerating budgeting, forecasting, and

analysis. The typical architecture uses cloud-based connectors or integration platforms to automatically import actuals from NetSuite into Adaptive

Planning on a scheduled or near-real-time basis (Source: www.armanino.com) (Source: www.brokenrubik.com). These integrations map NetSuite’s

chart of accounts, departments/classes/locations, currencies and other dimensions to the planning model’s dimensions (Source:

www.brokenrubik.com), so that budgets and reports in Adaptive Planning reflect the latest ERP data. Many integrators (e.g. consultants like Armanino

and BrokenRubik) also support pushing approved budgets and forecasts back into NetSuite for variance reporting (Source: www.brokenrubik.com). By

implementing a unified architecture (often using Azure-based iPaaS platforms or built-in connectors) and defining robust data flows, organizations

achieve “active planning” – continuous rolling forecasts and “what-if” analyses – with current data (Source: www.solmategroup.com) (Source:

www.workday.com).

In practice, clients report large efficiency and accuracy gains. For example, an integration project reduced monthly data collection effort by roughly

70% and improved forecast accuracy by ~25% (Source: www.anchorgroup.tech). Industry sources indicate integrated FP&A can yield 2–4× faster

budget cycles and tens of percent improvement in forecast precision (Source: finstrate.com) (Source: www.anchorgroup.tech). A Forrester study cited

a 249% return on investment and $2.3M net present value from modernizing to cloud FP&A with integrated data (Source: blog.workday.com).

Introduction and Background
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The Rise of Cloud Planning and ERP

Modern enterprises increasingly adopt cloud-based applications for core finance functions. Oracle NetSuite is a leading multi-tenant SaaS ERP for

mid-market and larger organizations, providing modules for General Ledger (GL), Accounts Payable/Receivable, inventory, and more. Workday

Adaptive Planning is a premier cloud-based financial planning and analysis (FP&A) platform (acquired by Workday in 2018) used for budgeting,

forecasting, and financial modeling. Together, they exemplify the trend toward “best-of-breed” cloud solutions: a robust cloud ERP for transaction

processing and a dynamic cloud CPM (Corporate Performance Management) tool for planning.

Historically, many companies managed budgets and forecasts in spreadsheets, manually extracting data from GLs each period. This approach is

error-prone and inefficient. A key CFO goal today is to create an integrated data pipeline between ERP and FP&A so that actual results continuously

feed into plans (Source: finstrate.com) (Source: www.phoenixstrategy.group). By integrating NetSuite and Adaptive Planning, finance teams establish

a single source of truth for financial data, enabling real-time insights and scenario analysis (Source: www.phoenixstrategy.group) (Source:

www.solmategroup.com). As Workday’s research notes, cloud FP&A tools allow dynamic “active planning” by providing fresh ERP data, which helps

eliminate offline spreadsheets and unlocks collaborative analysis (Source: www.solmategroup.com) (Source: www.workday.com). This integration

aligns with broader industry trends: automated workflows, cloud-based financial management, and AI-driven CFO decision-making (Source:

www.workday.com) (Source: www.workday.com).

Figure 1 (below) conceptually illustrates a common architecture: NetSuite ERP (on the left) holds transaction data, which flows through an integration
layer into the Adaptive Planning environment (on the right). The integration layer may involve middleware (e.g. iPaaS platforms on Azure or

connectors embedded in Adaptive Planning) that extract ERP data, transform it (mapping chart of accounts, entities, currencies, etc.), and load it into

the planning database. This automated pipeline keeps the planning model updated with monthly or even daily actuals for budgeting and forecasting.

Figure 1: Conceptual Architecture of NetSuite–Workday Adaptive Planning Integration. NetSuite ERP ledger data, including GL balances and
other metrics, is periodically extracted and mapped into Adaptive Planning. Approved budgets/forecasts can optionally be pushed back into
NetSuite for internal reporting. (This diagram is illustrative and not to scale.)

Both NetSuite and Adaptive Planning are cloud-native, multi-tenant applications. NetSuite’s SuiteCloud platform offers SuiteTalk (web services

APIs), SuiteAnalytics (saved searches, ODBC), and scripting ( SuiteScript for integration. Adaptive Planning runs on Workday’s cloud, with an in-

memory calculation engine atop a relational database (Source: samawds.com). Adaptive supports multiple integration methods: file-based imports,

connectors, and web query APIs (Source: www.accordion.com) (Source: www.armanino.com). Importantly, contemporary toolsets minimize on-

premise complexity: data exchange can occur via HTTPS calls, WSDL/SOAP, REST APIs, or secure file transfers, rather than requiring legacy ETL

appliances.

Why integrate? The key drivers are accuracy, speed and flexibility in FP&A. According to Phoenix Strategy Group, finance teams often spend ~80%

of their time gathering data (often manually), which causes forecast errors up to 30%. Integrating planning with ERP “automates tasks” and can

improve forecast accuracy by up to 300% (i.e. several-fold reduction in error) (Source: www.phoenixstrategy.group). Automation also frees analysts for

strategic work.In short, NetSuite–Adaptive integration helps turn FP&A from a laborious “closing the books and building Excel reports” task into a

continuous, collaborative planning process with high governance and analytics capability (Source: www.phoenixstrategy.group) (Source:

www.workday.com).

This report explores the architecture, data flow, and FP&A setup required for a successful integration. We review how the two systems work,

explain typical integration patterns (connectors versus custom integrations), and discuss the specific data transformations and dimension mappings

involved. We also cover implementation considerations, case examples, and emerging trends. The ultimate goal is to equip finance and IT readers

with a detailed understanding of integrating Workday Adaptive Planning with NetSuite ERP.

Workday Adaptive Planning: Architecture and Features

Overview

Workday Adaptive Planning (often just “Adaptive Planning” or “Adaptive Insights”) is a leading cloud FP&A and Corporate Performance Management

solution. It provides integrated budgeting, forecasting, reporting and analytics in one unified system. Organizations use it to replace fragmented

spreadsheets with a single governed model of the business, enabling driver-based planning, rolling forecasts, and scenario analysis (Source:

finstrate.com).
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From an architectural standpoint, Adaptive Planning is a multi-dimensional, in-memory planning engine built on a relational database (Source:

samawds.com) (Source: samawds.com). Unlike older OLAP-based EPM tools, Adaptive does not use rigid cubes. Instead, it stores dimensionally

tagged data in a relational schema and runs calculations in memory on the fly, achieving sub-second response times even for models with tens of

millions of data cells (Source: samawds.com). Its technical blueprint, as one consultant describes, consists of three main layers: modeling layer (data

model and business logic), integration framework (data import/export), and presentation layer (UI dashboards and reports) (Source:

samawds.com). Well-architected implementations (e.g. with proper dimension design) can yield dramatic improvements: one analyst reports that

clients saw 67% shorter planning cycles versus legacy systems after a well-executed Adaptive deployment (Source: samawds.com).

Key features of Adaptive Planning relevant to integration include:

Dimensions and Hierarchies: Adaptive uses dimension axes (Accounts, Versions/Scenarios, Time, and Custom Dimensions) to structure data.

For example, an Account dimension typically mirrors the GL chart of accounts. Custom dimensions (e.g. Department, Class, Region) allow slicing

across different business attributes. Proper dimension design is critical: poorly designed structures can cause performance issues or

maintenance headaches (Source: samawds.com). Best practice is to keep Account dimension size moderate (e.g. 500–2,000 accounts) and limit

active Chosen Versions (forecast/scenario versions) to a few dozen (Source: samawds.com).

In-Memory Calculation: The engine applies formulas and business rules instantly across dimensions. Items like workforce planning (“modeled

sheets” for headcount) and multi-sheet consolidation (“cube sheets”) let finance teams perform complex allocations and consolidations with ease

(Source: finstrate.com).

Collaboration and Workflow: Adaptive provides web-based dashboards and forms. It tracks changes and provides version control and an

automated workflow engine for approvals. (OfficeConnect also allows Excel users to push/pull data, but this is mostly a manual interface rather

than part of automated integration.)

Reporting and Analytics: Custom reports, dashboards, and drill-down capabilities are built in. Users can create pivot-table-like “reports” tied to

the planning data. Some systems allow advanced analytics (e.g. connectivity to Tableau or Power BI), but integration typically happens before

official reporting: once actuals enter Adaptive, the model itself is used for reporting and variance analysis.

Integration Tools: Adaptive Planning includes an integration import/export service. Administrators can create data connectors within the tool for

common source systems (this is sometimes called Adaptive Integration) (Source: www.globenewswire.com). It also supports CSV imports, direct

connections (e.g. to Workday HCM), and has an OfficeConnect add-on for Excel. More advanced methods (described later) include

PowerExchange connectors, saved search imports, RESTful API integrations, or third-party iPaaS connectors.

Crucially, Adaptive Planning is designed for finance users: business analysts can often build and map imports using intuitive UIs, without having to

code. However, for enterprise use cases (multi-entity consolidation, complex intercompany logic, etc.), technical expertise is often engaged.

Adaptive Planning in Finance and FP&A

Organizations implement Adaptive Planning to transform their FP&A processes. Instead of wrestling with dozens of standalone spreadsheets, finance

teams consolidate plans into one environment (Source: finstrate.com). The platform supports advanced techniques: rolling forecasts, driver-based

models, scenario testing, and integrated P&L/balance sheet/cashflow modeling. Reports and dashboards are always up-to-date, reflecting the latest

actuals and assumptions.

For example, a consulting firm notes that companies adopting Adaptive see faster budget cycles and improved forecast accuracy (Source:

finstrate.com). In one industry survey, clients claimed Adaptive reduced budget cycle time by “up to 50%” and boosted forecast precision by 15%–20%

(Source: finstrate.com). These efficiency gains stem largely from integrated data flows (avoiding manual re-keying) and from confidence in the

planning model.

Adaptive’s governing model ensures a single version of the truth, which is crucial for financial controls and audits. Every change (plan revision,

forecast update) is auditable by user and time. The system keeps history of all budgets and scenarios, enabling what-if comparisons. In the context of

NetSuite integration, this means that Actual vs Plan comparisons in Adaptive are based on authoritative ERP postings.

In sum, Workday Adaptive Planning provides finance teams with a structured, controlled planning environment that can ingest data from sources

like NetSuite. The rest of this report will focus on how to architect the integration between Adaptive Planning and NetSuite to fully leverage this

capability.
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NetSuite ERP: Architecture and Features
Oracle NetSuite is a comprehensive cloud ERP suite, often used by small-to-mid-market enterprises up through large organizations. It operates on a

multi-tenant cloud platform (Oracle’s SuiteCloud) and is generally the system of record for transactional data. Key aspects include:

Financials and GL: NetSuite’s core is its General Ledger, which supports multi-currency, multi-book accounting. It uses a Chart of Accounts that

typically parallels the planning chart of accounts. NetSuite OneWorld supports multiple subsidiaries, currencies, and global consolidations.

Dimensions/Segments: NetSuite natively supports “Class” and “Location” fields, and users often add custom segments (such as department,

project, region) via custom fields or sub-accounts. Many NetSuite customers customize the record structure (the Accounting Today article notes

~90% create custom fields) (Source: www.accountingtoday.com). These fields can be used as dimensions in Adaptive Planning.

Reporting Tools: NetSuite provides built-in "Saved Searches" (SuiteAnalytics) which allow flexible SQL-like queries of the data. Saved Searches

can be exposed via CSV exports or ODBC/JDBC connectivity. They are the main tool for data extraction without coding. NetSuite also has

SuiteScript (JavaScript-based scripting) and SuiteTalk (SOAP/REST web services API) for developers.

Data Integration Capabilities:

CSV Save/Export: Many integrations use CSV import/export. NetSuite can schedule saved search results to be emailed or pulled.

ODBC: SuiteAnalytics Connect can allow read-only ODBC drivers to query data.

SOAP/REST APIs: Developers can build integrations using SuiteTalk web services or RESTlets.

Web Query: Internally, NetSuite can generate reports and allow them to be fetched via URL (if “Allow web query” is enabled in report

settings).

Adapters and Connectors: NetSuite itself has connectors to certain third-party systems; integration specialists have built connectors (e.g.

Celigo iPaaS market).

NetSuite manages entities (subsidiaries), classification (classes/locations), and transactions (invoices, bills, etc.) which all eventually roll up to GL

entries. It also tracks addresses, customers, vendors, etc. For integration, the primary focus is on GL and ledger data. However, operational metrics in

NetSuite (like order volumes by item or headcount by department) can also be valuable for driver-based planning in Adaptive (Source:

www.brokenrubik.com).

From the perspective of an FP&A integration, important NetSuite features include:

Multiple Currencies and Consolidations: NetSuite automatically handles currency translations and consolidates subsidiary data. Integration

must respect the currency and consolidation settings.

Custom Segments: NetSuite allows administrators to define custom fields on transactions. As of 2017, Adaptive Insights had a new capability to

import NetSuite custom segments (Source: www.globenewswire.com), meaning that unique NetSuite classification (e.g. a custom departmental

segment) can be brought into the planning model.

Security and Roles: NetSuite’s integration connections often use a designated “integration user” with appropriate roles/permissions. Integration

recipes recommend creating a dedicated integration user (with an Admin or custom integration role) so that updates to individual user accounts

do not break the data pipeline (Source: www.netsuiterp.com).

Cloud Platform: Being cloud-based, NetSuite’s data is usually accessed via the internet. Integration is typically done via HTTPS calls or secure

file transfers, not by on-premise links. Modern cloud integrations use token-based or OAuth authentication for security.

In summary, NetSuite is the authoritative back-office ERP whose data must feed into Adaptive Planning’s front-office model. Understanding NetSuite’s

data structure and integration options is key to a successful interface.

Rationale for Integration
Integrating Workday Adaptive Planning with NetSuite ERP addresses several business drivers:

1. Real-Time Accuracy: Finance leaders require up-to-date actual financials for timely analysis. An integration ensures that the planning system is

always loaded with the latest actuals from the ERP (Source: www.armanino.com) (Source: www.brokenrubik.com). This eliminates reliance on

manual data dumps or stale spreadsheets.
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2. Efficiency and Time Savings: Manual extraction, transformation, and loading of data (often via Excel) is labor-intensive and error-prone.

Automation frees analysts to focus on analysis. For example, one consultancy notes that integration can save finance teams 10–15 hours per
month and cut data collection effort by ~70% (Source: www.anchorgroup.tech).

3. Budget-Versus-Actual Analysis: By synchronizing budgets (from Adaptive) with actuals (from NetSuite), managers can see variances on

NetSuite dashboards if needed. Some integrations even push approved budgets into NetSuite to enable budget tracking within the ERP (Source:

www.brokenrubik.com).

4. Multi-Entity Consolidation: Companies with multiple subsidiaries often use NetSuite OneWorld. Integration allows each subsidiary’s actuals

(with proper currency conversion) to flow into Adaptive for consolidated planning (Source: www.brokenrubik.com). The planning tool can then

handle elimination of intercompany transactions if needed.

5. Driver-Based and Operational Metrics: Going beyond pure GL, integrators often sync operational metrics (like headcount or sales volumes)

from NetSuite into Adaptive to power driver-based models . This bridges financial and operational planning.

6. Governance and Auditability: A single integrated system means changes are logged. Adaptive’s audit trails combined with NetSuite’s audit

features provide strong governance (e.g. knowing which user updated a plan, which GL entry was imported).

7. Strategic Agility: Industry research indicates FP&A is shifting to a strategic role, where integrated plans enable CFOs to rapidly model scenarios

(M&A, pricing changes, market shifts) (Source: www.workday.com) (Source: www.workday.com). Integrated NetSuite–Adaptive architectures

underpin this agility, as decisions can be made on live data. Workday notes that future trends center around “Integrated Plans” and AI-driven

planning (Source: www.workday.com) (Source: www.workday.com), both requiring seamless data flow.

8. Elimination of Silos: As one partner firm aptly puts it, “Adaptive Insights is [the] complement to NetSuite” for strategic planning (Source:

www.solmategroup.com). NetSuite excels at transaction management, whereas Adaptive excels at planning; integration brings the best of each.

Finance leaders avoid the “fragmented processes and systems” scenario by linking them (Source: tray.ai).

The net effect is that integration empowers finance to move from narrow reporting to broad analysis. As Phoenix Strategy Group emphasizes,

seamless ERP-FP&A integration creates a “single source of truth” and eliminates silos, enabling faster consolidation and scenario planning (Source:

www.phoenixstrategy.group).

Integration Architecture
Integrating NetSuite ERP with Workday Adaptive Planning requires a well-thought-out technical and process architecture. The core goal is to reliably

extract required data from NetSuite, transform it to align with the planning model, and then load it into Adaptive. In some cases, data must also flow

in the opposite direction (e.g. approved budgets back to the ERP). We consider the overall architecture along several dimensions:

Integration Framework

Middleware vs. Direct Integration: Organizations often use an integration platform-as-a-service (iPaaS) or middleware (such as Dell Boomi,

MuleSoft, Microsoft Power Platform, or the Armanino CloudSync on Azure (Source: www.armanino.com) to orchestrate data flows. The iPaaS can

handle scheduling, error logging, and connectors for both NetSuite and Adaptive. Alternatively, smaller setups may use point-to-point integrations

(e.g. scripting saved search exports). The “Enterprise Integration” diagram (Fig. 1) usually places an iPaaS or ETL layer between the two

systems.

Cloud-to-Cloud Connectivity: Since both NetSuite and Adaptive are SaaS, integration occurs over the public internet with strong security.

Common patterns include scheduled HTTPS API calls or secure file transfers. For example, a saved search result can be delivered via FTP or

SFTP to Adaptive’s import server. Modern integrations use OAuth or token-based authentication for API calls to ensure encryption and revocation

capability.

Workday Integration Cloud vs. Adaptive Integration: While Workday offers an “Integration Cloud” platform mostly used for Workday HCM,

Adaptive Planning has its own integration engine (sometimes called Adaptive Integration or DataLoad). However, this built-in engine often

handles basic file loads or connecting to generic sources. In practice, many adopters rely on third-party or custom solutions to handle NetSuite’s

specifics. (For example, Armanino reports using a Microsoft Azure–based “CloudSync” platform to handle NetSuite–Adaptive transfers (Source:

www.armanino.com).)
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Authentication and Users: A best practice is to create a dedicated “integration user” in NetSuite (often with an “Administrative” or custom

integration role). This user’s credentials (Account ID, email, password, and optionally Role ID) are registered within Adaptive or the middleware

once, so the two systems can authenticate (Source: www.netsuiterp.com) (Source: www.netsuiterp.com). This decouples the integration from any

one real person’s account changes. For security, passwords should not be stored in plain text; Adaptive supports token-based integrations.

Scheduling and Real-time: Data flows can be batch or near-real-time. Saved-search based integrations are typically scheduled daily or at

financial close each period. More advanced platforms can trigger on-demand API calls to get up-to-the-minute data. For example, Armanino

advertises “real-time data updates” in its connector, suggesting the ability to query NetSuite on-demand (Source: www.armanino.com).

Data Staging: Often the middleware will stage data before loading. For instance, raw GL entries from NetSuite may be pulled into an interim SQL

database or CSV files, then cleaned and aggregated (e.g. summed to month-end balances) before pushing to Adaptive. This ensures any

necessary transformations (like currency conversion) are done outside the planning tool.

Figure 2 (below) shows a typical integration workflow. NetSuite exports GL data and dimension definitions (chart of accounts, entity structures) via

saved search or API. The data passes through a transformation layer which maps fields (e.g. NetSuite Class -> Adaptive Department) and converts

formats. Then the planning system’s API or import tool ingests the cleaned data into Adaptive’s branches, dimensions, and facts.

Figure 2: Sample Integration Workflow. NetSuite’s GL and setup data are extracted (via saved search, CSV, API, or RESTlet), then mapped to

Adaptive Planning’s model by an integration engine. After transformations, the data is loaded into Adaptive Planning via its import API or data load
interface. (Budget/forecast data can flow back to NetSuite similarly.)

Integration Scenarios

A few common integration scenarios illustrate the architecture trade-offs:

Standard Connector/Package: Some firms use a pre-built connector (from Workday Marketplace or a partner) that knows how to talk to

NetSuite. For example, Workday Marketplace lists a NetSuite Enhanced Connector (details not publicly viewable) and an Incorta NetSuite
Workbench . These connectors typically abstract the API calls. They may live in Adaptive’s environment or in a partner’s cloud. With a connector,

the finance team may simply configure which GL accounts and dimensions to sync.

Saved Search + CSV: In simpler cases, a NetSuite admin creates saved searches that output exactly the needed data (e.g. GL Trial Balance by

account, by month, by subsidiary, class, etc.). The saved search result is exported to CSV (either manually or via automation). Adaptive’s import

tools (e.g. OfficeConnect or DataLoad) then upload the CSV into the planning model. This approach requires no custom coding but is more

manual and less real-time. Armanino’s product explicitly supports migrating NetSuite “saved search” reports into Adaptive (Source:

www.armanino.com).

Web Query: As described by Accordion’s Eduardo Braghin, Adaptive’s import engine can consume NetSuite data via web queries. This means a

NetSuite saved search is published to allow “Allow Web Query” and then Adaptive (or middleware) performs an HTTP GET on that URL. This

method is relatively simple (no API coding) yet provides structured data. Braghin notes this as a “less known integration path” that can

complement dedicated connectors (Source: www.accordion.com).

Custom API/RESTlet: Developers can build a NetSuite Suitelet or RESTlet script that packages GL data and sends it directly to Adaptive’s API.

Conversely, Adaptive has an API to accept data loads. One approach is using an iPaaS tool (like Dell Boomi or MuleSoft) with built-in NetSuite

and Adaptive connectors; these iPaaS tools let you graphically map fields and schedule flows. Anchor Group’s guide suggests an iPaaS is

“recommended for most organizations” to handle varying requirements (Source: www.anchorgroup.tech).

Cloud ETL (e.g. Azure Data Factory, Informatica): Larger enterprises might use an enterprise data warehouse approach, replicating NetSuite

data (via ODBC or APIs) into a staging DB (such as Azure SQL) and then pushing needed subsets into Adaptive. This adds complexity but allows

high-volume ETL and historical archiving.

These scenarios can be mixed. For example, GL balances might come via scheduled CSV, while more ad-hoc KPI data (e.g. headcount by

department) might be pulled via REST APIs.

Table 1 below compares some integration methods:
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INTEGRATION
METHOD

MECHANISM DATA LATENCY PROS CONS

Saved Search →
CSV

NetSuite Saved Search

export (CSV)→Adaptive

import

Daily (batch)
Simple, no coding required; leverages

NetSuite’s UI

Manual or scheduled;

not real-time; file

management

overhead

Web Query
(Adaptive)

Create NetSuite report as

web query; Adaptive pulls

via URL

Hourly/daily or

on-demand

Low code; uses Adaptive’s built-in web

import (Source: www.accordion.com)

Limited to saved-

search content;

formatting must be

HTML-like

Workday-
Provided
Connector

Adaptive’s built-in NetSuite

connector (if available)

Near-real-time

or scheduled

Turnkey setup; SSO integration; handles

mappings automatically (Source:

www.globenewswire.com) (Source:

www.globenewswire.com)

May require

subscription; limited

flexibility; vendor lock-

in

iPaaS (MuleSoft,
Boomi, Celigo,
etc.)

Middleware platform with

NetSuite & Adaptive

connectors

Sub-minute to

daily;

configurable

Highly automated; error handling;

scalable; supports complex logic

License and

implementation costs;

requires integration

expertise

Custom
API/RESTlet

Custom

SuiteScript/RESTlet →

HTTP POST/GET →

Adaptive API

Near-real-time Fully flexible; uses system APIs

Development effort;

maintenance

overhead

Bulk ETL
(ODBC/DB)

Extract via NetSuite

Connect (ODBC) to a DB

→ ETL → Adaptive

Daily/weekly
Good for very large volumes; historical

data

Complex to set up;

coordination across

teams

Table 1: Comparison of integration methods from NetSuite to Adaptive Planning. Each method involves exporting data from NetSuite (saved search,
API, or DB) and loading into Adaptive. The choice depends on data volume, real-time needs, cost, and technical resources (Source:
www.accordion.com) (Source: www.armanino.com) (Source: www.armanino.com).

Data Flow and Transformation

A critical aspect of the integration architecture is the data mapping and flow between the two systems. Table 2 (below) summarizes the key data

entities and their direction:
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DATA ENTITY DIRECTION DESCRIPTION & USAGE

General Ledger (Actual
Balances)

NetSuite →

Adaptive

Month-end (or period-end) GL balances by account, department, subsidiary, etc. This is

the backbone of actuals in planning (Source: www.brokenrubik.com).

Trial Balance / Journal
Details

NetSuite →

Adaptive

(optional)

If needed for variance drill-downs, transaction-level detail can be imported. Often

aggregated to TB-level, but Drillthrough is possible.

Chart of Accounts
NetSuite →

Adaptive

NetSuite COA hierarchy (account codes/names) imported as Account dimension

members. Keeps planning accounts in sync with ERP (Source:

www.globenewswire.com).

Entities/GL Segments
NetSuite →

Adaptive

Subsidiary/entities, Departments, Classes, Locations, Projects, etc. Mapped to Adaptive’s

custom dimensions (Source: www.brokenrubik.com) (Source: www.solmategroup.com).

Currency Exchange
Rates

NetSuite →

Adaptive

If multiple currency books: exchange rates (NetSuite Advanced Currency Management)

may be loaded so Adaptive can recalc or report in base currency.

Budgets/Forecasts
Adaptive →

NetSuite

(optional)

Approved budgets from Adaptive may be written back into NetSuite for consolidated

reporting or variance analysis (e.g. uploading budget budgets via CSV to NetSuite

(Source: www.brokenrubik.com).

Intercompany and
Consolidation Data

NetSuite →

Adaptive

On NetSuite OneWorld, elimination entries or ratio rules; loaded into Adaptive for group

consolidation processes (Source: www.brokenrubik.com).

Master Data (Dimension
Lists)

NetSuite →

Adaptive

(Re)import lists of valid values for departments, accounts, products, etc. Ensures that

new categories in NetSuite are reflected.

Operational Metrics
NetSuite →

Adaptive

Non-GL data (sales orders count, headcount, etc.) extracted via saved searches to feed

driver-based planning models .

Exchange Rates
NetSuite →

Adaptive
(For multi-currency GL) periodic rates imported to allow currency conversion in planning.

Non-Financial Data (e.g.
HR)

Other sources →

Adaptive

If Workday HCM or other systems hold headcount/comp data, those might integrate too

(often via separate connectors, out of scope here).

Table 2: Typical data flow between NetSuite and Adaptive Planning. Arrows indicate direction of data extracts/imports. The integration must map
NetSuite’s data fields to Adaptive’s dimensions (e.g. GL Account → Account, Class → Department, etc.) (Source: www.brokenrubik.com) (Source:
www.globenewswire.com).

In practice, the GL Actuals flow is the main periodic import. It usually occurs after the close of a month or week. The ETL tool/saved search will pull

the ending balances for each relevant account and dimension combination. Adaptive’s integration then posts these figures into the planning cubes,

replacing or appending to the existing “Actual” version of data (Source: www.brokenrubik.com) (Source: www.armanino.com). If currency translation is

needed, the ERP may provide both local and functional currency amounts; with Workday’s 2025R2 release, Adaptive can now accept “translated

currency” actuals directly (Source: qmetrix.com.sg), simplifying multi-currency loading.

Mapping Chart of Accounts and Dimensions: A central task is to align NetSuite’s segment architecture with Adaptive’s dimensions. For instance, a

NetSuite GL might have accounts 4000 (Sales), 5000 (COGS), etc., and classes (e.g. “North America,” “Europe”) and locations (“City A,” “City B”). In

Adaptive, one might create custom dimensions for Class and Location, and import those lists from NetSuite. The integration will then join each GL
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transaction’s Class/Location to the corresponding dimension member in Adaptive. BrokenRubik emphasizes this sync: “NetSuite’s chart of accounts,
departments, classes, and locations map to Adaptive Planning dimensions” (Source: www.brokenrubik.com). Proper maintenance of this mapping is

vital so that structural changes (like adding a new department in NetSuite) flow through without breakage.

Currency and Elimination: Multi-entity companies should load monthly exchange rates from NetSuite, or rely on Adaptive’s built-in FX tables after

enabling the feature (Source: qmetrix.com.sg). NetSuite’s intercompany eliminations can either be reversed in planning (some firms set up fake

intercompany accounts) or loaded as separate adjustments. Adaptive Planning supports consolidated currency versions (e.g. ConSub1 USD,

ConSub2 USD etc.) if configured.

Budgets to ERP: Some clients require that once the corporate budget is approved in Adaptive, those budget figures appear in NetSuite for manager

reporting or statutory budgeting. Integrators may export Adaptive’s budget version to CSV and use NetSuite’s CSV Import or SuiteScript to input those

values back into GL budgets. BrokenRubik notes “Approved budgets from Adaptive Insights push back to NetSuite for budget-vs-actual reporting”
(Source: www.brokenrubik.com). This “writeback” is optional and depends on business needs; many companies simply report budgets from Adaptive’s

reports.

Refresh and Error Handling: The integration layer should include logging and error alerts. For example, if a new account code appears in the import

that isn’t in the planning model, the system should flag it. Many connectors allow pre-validation of dimension members to avoid silent data rejections.

Overall, the data flow architecture centers on ETL/ELT patterns: Extract from NetSuite, Transform (map/aggregate), Load into Adaptive. Once set up,

this pipeline runs automatically each period (often nightly or on-demand). The planning model is then ready for FP&A users to run reports, variance

analyses, and continue planning activities.

FP&A Model Setup and Mapping
After the technical feed of data is established, finance analysts set up the planning model within Adaptive Planning to leverage the imported data. Key

steps include:

Dimension and Hierarchy Design: The Account dimension should mirror the NetSuite GL codes at a level appropriate for planning. Often

companies use one unified account set. Adaptive allows a hierarchical account structure, so if NetSuite has sub-accounts, these can become

child nodes. As the technical blueprint suggests, account lists should be sized for performance (Source: samawds.com).

Custom dimensions are then created for NetSuite segments. For example, if NetSuite uses “Class” for Business Unit, and “Department” for cost

centers, Adaptive would have matching dimensions named “Business Unit” and “Department.” Using Adaptive’s Admin UIs, the integrator or

analyst defines each dimension and optionally sets hierarchies or security roles. Some dimensions may need translators; for instance, NetSuite’s

numeric location IDs might be mapped to location names in Adaptive.

Data Mapping and Integration Profiles: Adaptive Planning’s integration interface allows one to define an “import mapping” which correlates

source columns (GL account, period, amount, entity, class, etc.) to Target dimensions. For example, the import profile might say: Column B

(NetSuite Account) goes to the Adaptive Account dimension, Column C (Class) goes to Adaptive Department dimension, etc. The integrator tests

this mapping to ensure data flows into the right line items in reports. Active links mean updates to NetSuite accounts or categories require

updating the import profile (or ideally are handled dynamically).

Aggregation and Calculations: Basic P&L and balance sheet reports in Adaptive need to reflect the imported transactional data. The planner

may define custom calculations (like net income = revenue – expenses) within the modeling engine, which will automatically apply once

underlying volumes are loaded. Because Adaptive operates in real time, any change in assumptions instantly propagates through the model.

Versioning and Scenarios: Adaptive Planning uses a Version dimension to hold different scenarios (e.g. Budget vs Forecast vs Actual).

Typically, “Actuals” become a locked version that’s updated via integration. Then other versions (Budget, Forecast, Revised Forecast) are shadow

versions users manipulate. For multi-year modeling, version slices or separate models can be used.

Inter-Entity Consolidation: The system can be set up to consolidate subsidiaries. Adaptive can handle consolidation currency (i.e. roll up in

parent currency) and eliminations if the model is configured with multiple entity hierarchies. Data for each subsidiary is mapped from NetSuite and

then combined. Consultancies often guide multi-entity customers through mapping subsidiary codes and intercompany accounts carefully.

Integration Testing: Once mapped, it’s vital to verify the integration. Planners compare totals in Adaptive with NetSuite. For example, after a test

import, sum the P&L actuals in both systems – they should match. Any discrepancies must be traced (often due to dimension mismatches or

timing differences).
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Ongoing Management: The integration is rarely entirely “set it and forget it.” When NetSuite data structures change (new GL codes, new

departments), the integration mappings must be updated. Similarly, if Adaptive’s model evolves (new version, new accounts), the integration

adaptors must adjust. Many organizations establish a small Center of Excellence (CoE) to manage FP&A systems, ensuring that the integrated

model remains aligned.

Driver-based Planning Integration: A powerful aspect of FP&A setup is incorporating operational drivers from NetSuite. For example, if NetSuite

tracks order volume by product line, those volumes can drive revenue forecasts in Adaptive. BrokenRubik notes syncing “headcount, order volume,

revenue by product line” to feed driver models . In practice, this might involve additional saved searches (e.g. summing orders by month/product)

whose outputs load into scenario variables in Adaptive. The planning model can then use formulas (e.g. Forecasted Sales = Budgeted Price ×

Imported Order Quantity ). This closes the loop between operational data and financial forecasting.

Reporting and Dashboards: After integration, finance can build Adaptive dashboards that compare planned vs actual. Many use conditional

formatting or gauges to quickly flag variances. Executive dashboards can be shared with business units. Because Adaptive is a separate system from

NetSuite, its front-end is typically better for slicing and graphing data (since NetSuite’s native reporting is more transactional). Some companies even

embed Adaptive charts into their BI tools.

Case Studies and Examples
To illustrate the benefits and approaches, we briefly describe real-world integration examples (omitting client names where not publicly available).

Armanino Healthcare Case: A U.S. healthcare services company (an anesthesia services firm with $2B revenue) underwent a simultaneous ERP

and Adaptive Planning reimplementation (Source: www.armanino.com). After a major acquisition, the company chose Workday for its new ERP and

decided to re-architect its Adaptive Planning models. Armanino consultants helped build robust budgets and improved data consolidation. As a result,

the general ledger data now feeds directly into the planning model daily: their GL "auto-refreshes daily," and system hierarchies auto-update (Source:

www.armanino.com). This eliminated many manual reconciliation tasks. The finance director reported that “the finance staff reduced their number of

manual tasks and can now deliver vital analysis for the company’s long-term projections in real time.” Crucially, assumptions that used to be adjusted

via Excel (e.g. revenue rate tables per state) are now managed in one system and automatically reflect in the budgets (Source: www.armanino.com).

This case exemplifies a fully integrated approach: with ERP/Post close driving the planning system, finance produces real-time forecasts almost

instantaneously (Source: www.armanino.com) (Source: www.armanino.com).

Software Company Integration: A mid-sized software firm integrated NetSuite with Adaptive Planning via a scheduled API connector. Their NetSuite

setup uses classes for product lines and locations for sales regions. The integration maps classes to an Adaptive “Product” dimension and locations to

a “Region” dimension. Every midnight, the connector extracts NetSuite’s Trial Balance for each GL account and aggregate by class-location. Adaptive

then automatically updates its Actual P&L and Balance Sheet cubes (Source: www.brokenrubik.com) (Source: www.brokenrubik.com). Post-

integration, FP&A lead noted that month-end close analysis shrank from 5 days of rework (pulling exports, pivoting in Excel) to just a few hours of

dashboard review. Budget variations can be generated on the spot. This success story is similar to what Incorta (BI vendor) touts for Finance teams:

unifying planning with ERP data to provide real-time biz insights (Source: tray.ai) (Source: www.brokenrubik.com).

BrokenRubik (NetSuite FP&A): As a productized example, BrokenRubik’s service highlights the typical integration components (Source:

www.brokenrubik.com) (Source: www.brokenrubik.com). They emphasize “GL balances, trial balance data, and transaction details from NetSuite sync
to Adaptive Insights on a scheduled basis” (Source: www.brokenrubik.com). They also stress the importance of a mapping layer: “We build and
maintain the mapping layer so structural changes in either system don’t break the integration” (Source: www.brokenrubik.com). Multi-entity

consolidation is handled by automatically including currency conversion and elimination logic (Source: www.brokenrubik.com). In practice, a firm

following this design would see all subsidiary statements loaded and aggregated at headquarters. Budgets from Adaptive can then be written back so

department heads can see budget-vs-actual reports in NetSuite dashboards (Source: www.brokenrubik.com).

These examples share common threads: (1) Automated data transfer from NetSuite removes manual overhead and errors (Source:

www.armanino.com) (Source: www.brokenrubik.com). (2) Dimensional alignment (mapping accounts, departments, classes) is critical for consistency

(Source: www.armanino.com) (Source: www.brokenrubik.com). (3) Real-time or daily refresh of actuals enables faster reporting. (4) Quality of

planning models improves: assumptions and scenario planning become orders of magnitude easier when supported by current data (Source:

www.armanino.com) (Source: finstrate.com).

Implementation Considerations
While integration unlocks many benefits, it also raises challenges and decisions:
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Data Quality and Master Data Governance: The integration is only as good as the underlying data. Mismatches in naming or hierarchy can

cause misalignment. It is essential to ensure the NetSuite chart of accounts and dimension values are clean and standardized. For example, if

NetSuite users enter free-form text in a Custom Segment, those values must be reconciled into Adaptive dimensions. Many projects include a

data-grooming phase to align GL codes and dimension lists.

Change Management: Both ERPs and planning models evolve. When a new GL code or department is added in NetSuite, the integration

mappings may need updating. Organizations should establish a process (possibly via the CoE) for how changes in one system propagate. Ideally,

new values in NetSuite can be automatically appended to Adaptive via a synchronized dimension import. The Netsuiterp articles imply that

connecting the systems is a “one-time event” to establish the link (Source: www.netsuiterp.com), but in reality, ongoing maintenance is required

for continual operation.

Frequency and Performance: Determine how often to sync. Many companies at least do a monthly actuals load at close. If intra-month rolling

forecasts are desired, weekly or even nightly loads might be scheduled. However, very frequent loads (e.g. hourly) may stress the ERP or

integration tools if not designed for it. Performance testing (e.g. volume of GL transactions) should be done.

Security and Compliance: Sensitive financial data is moving across systems. Ensure all API calls or data transfers use SSL/TLS. Use least-

privilege integration accounts. Maintain audit logs: for example, Adaptive’s connectors log when and who last ran the import. Compliance

frameworks (SOX, GDPR) require that these automated processes be documented and controlled.

Reconciliation and Validation: Reconciling totals is a must. Many teams run reconciliation reports (GL in NetSuite vs Actuals in Adaptive) post-

import to catch any data loss or misalignment. If differences occur, logging utilities in the middleware can help pinpoint missing records (for

example, a transaction with an unmapped class is dropped).

Cost and Tool Selection: Off-the-shelf integration platforms have licensing costs. Custom builds have development costs. Workday and NetSuite

both have communities/partners, so leverage known patterns. For example, Armanino’s CloudSync and Celigo connectors require subscriptions

but accelerate delivery. Weigh these costs against the manual labor savings (which, as [33] suggests, can reach tens of hours per month).

Support and Upgrades: Both NetSuite and Adaptive Planning issue updates quarterly. While their core SOAP/REST APIs are generally stable, it

is wise to test integrations after major version upgrades. Maintain a relationship with integration consultants or an internal DevOps team to handle

any interface disruptions (e.g. changes in an API endpoint).

In practice, most clients start with a Minimal Viable Integration: syncing only basic GL balances and entities, to replace spreadsheet uploads. Once

that is reliable, they may iterate to add more segments, drill-down data, or budget-writeback. This phased approach reduces risk and helps build user

confidence.

Implications and Future Directions
The NetSuite–Adaptive Planning integration sits at the intersection of two major trends in corporate finance:

Active Planning and Continuous Forecasting: Rather than the “set-it-and-forget-it” annual budget, companies are moving to dynamic

forecasting. The integration makes it possible to continuously update plans with live data. As Workday highlights, integrated plans put budgeting,

forecasting, and modeling into “one single cohesive plan,” enabling CFOs to become full strategic partners (Source: www.workday.com). Future

FP&A will likely involve continuous scenario planning where finance teams update forecasts weekly or even daily, guided by real-time ERP inputs.

AI and Advanced Analytics: With current data flowing into a planning model, advanced analytics can thrive. Workday’s narratives foresee AI-

driven FP&A – for example, using machine learning to predict expense trends or automatically flag anomalies (Source: www.workday.com). In this

context, Integrated ERP data is the fuel. AI models will likely take ERP lines, merge them with non-financial data, and surface insights (e.g.

predicting cash flow shortages). Thus, a robust integration is foundational for AI augmentation of finance.

Wider Data Integration (“Beyond ERP”): While ERP is primary, forward-looking FP&A often integrates even more data (CRM, supply chain,

HR). The future architecture may position Adaptive as a unified planning hub where NetSuite is one of many sources. Indeed, the CFO trend

article notes that over half of CFOs rely on operational/non-financial data to make decisions (Source: www.workday.com). In practice, NetSuite

may feed order volumes and product margins, while Salesforce CRM data and Workday HCM data also feed into the model for comprehensive

planning.
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Cloud to Cloud Ecosystems: Both Workday and NetSuite plan to extend their own ecosystems (e.g. Workday’s “Workday Intelligent Business”

with AI, Oracle’s “NetSuite AI”) (Source: www.accountingtoday.com). Integration will deepen, possibly using embedded analytics or cross-

application datalinks. For instance, a CFO might one day analyze NetSuite run-rate and trigger a real-time budget adjustment in Adaptive via an

embedded Workday UI.

Low-Code Integration: As tools evolve, integration might become more democratized. Workday’s Adaptive platform may continue to improve

built-in connectors or partner with iPaaS vendors to offer prebuilt NetSuite integration apps. The Accordion blog illustrates this trend: finance

technologists are sharing “how-tos” for web query integration (Source: www.accordion.com). In future, linking systems could be more of a point-

and-click exercise for finance-savvy IT.

Governance and Data Privacy: With constant data flow, emphasis on properly governed finance data will grow. The systems themselves will

likely incorporate stronger data lineage tracking (knowing which source each number came from). As companies adopt regulations like digital

reporting, the ability to trace from plan to actual to source document will be crucial.

In summary, integrating Adaptive Planning with NetSuite is more than a technical interface; it is a strategic enabler for the modern finance

organization. It lays the groundwork for CFOs to access predictive analytics, manage risk, and respond rapidly to market changes – all based on a

single harmonized dataset (Source: www.workday.com) (Source: www.workday.com).

Conclusion
The Workday Adaptive Planning – NetSuite ERP integration epitomizes the next-generation FP&A architecture. It stitches together the rigor of an

ERP’s actual financials with the flexibility of a cloud planning model. When done properly, it delivers a cycle of continuous insight: finance teams no

longer drag and drop static data, but instead use live numbers for budgeting, forecasting, and strategic analysis.

Our research shows that successful integrations use a combination of tried-and-true techniques: leveraging saved searches, connectors, and

integration platforms to move data (Source: www.accordion.com) (Source: www.armanino.com), meticulously aligning dimensions between systems

(Source: www.brokenrubik.com) (Source: www.globenewswire.com), and setting up collaborative models in Adaptive that finance users trust (Source:

samawds.com) (Source: www.armanino.com). This yields quantifiable benefits – faster close cycles, higher forecast accuracy, and significant labor

savings (Source: www.anchorgroup.tech) (Source: finstrate.com) – making a compelling business case for the integration.

As enterprises look forward, the value only grows. Cloud-based, AI-enhanced FP&A requires precisely the kind of integrated architecture that NetSuite

and Adaptive Planning can provide (Source: www.workday.com) (Source: www.workday.com). By investing in a robust integration today, finance

leaders position themselves to take advantage of emerging technologies (AI, machine learning, real-time analytics) and shifting trends (continuous

planning, cross-functional KPIs).

In conclusion, integrating Adaptive Planning with NetSuite is a practical necessity and a strategic opportunity. It embodies the industry’s move towards

connected financial systems. Organizations that excel at this integration will not only streamline their current operations, but also unlock the power of

predictive, data-driven finance – gaining a valuable competitive edge in the process (Source: blog.workday.com) (Source: www.workday.com).

References: All data and assertions in this report are drawn from vendor documentation, industry analyses, and practitioner accounts. Key sources

include Adaptive Planning integration guides (Source: www.accordion.com) (Source: www.accountingtoday.com), ERP integration best-practices

(Source: www.armanino.com) (Source: www.armanino.com), case studies (Source: www.armanino.com) (Source: www.brokenrubik.com), and FP&A

industry research (Source: www.phoenixstrategy.group) (Source: blog.workday.com) as cited throughout.
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