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Executive Summary

As scale-up companies grow beyond the capabilities of basic business software, they often find that their initial systems (such as Zoho One) no
longer suffice. Zoho One — an integrated suite of 45+ cloud applications for CRM, finance, HR, and operations — is highly cost-effective and quick to
deploy, making it ideal for small businesses and early-stage startups. In fact, Zoho recently reported 1,000,000 paying customers and 150 million
users globally (Source: e-commerce.news), highlighting its popularity among small to mid-sized businesses. However, Zoho's low price and broad
scope come with trade-offs: its individual apps (like Zoho Books and Zoho Inventory) are generally moderate in depth and lack advanced enterprise-

grade features. For example, Zoho Books does not support native multi-entity consolidation and offers only basic revenue recognition (Source:
www.brokenrubik.com). It also “may not handle highly complex or heavily customized manufacturing, logistics, or inventory scenarios” as robustly as a

traditional ERP (Source: www.almondsolutions.com). These limitations mean that once a company’s revenue grows into the mid-market range

(roughly tens of millions of dollars) or its business model becomes complex (e.g. multiple legal entities, international operations, heavy

inventory/manufacturing), Zoho can become insufficient.

By contrast, Oracle NetSuite is a unified cloud ERP engineered for mid-market and larger enterprises. It provides deep functionality in financials
(multi-entity consolidation, multi-currency, ASC 606 revenue recognition, etc.), supply chain and manufacturing, CRM, ecommerce, and global tax

compliance (Source: www.houseblend.io) (Source: www.brokenrubik.com). NetSuite’s strength is its breadth and depth as a single integrated system;

it allows unified reporting and intercompany automation across all departments. As one analysis puts it, “NetSuite is built for mid-market companies
($10M-$500M revenue) with complex, multi-entity operations and stringent compliance requirements” (Source: www.houseblend.io). NetSuite carries
a correspondingly higher cost (around ~$999/month plus per-user fees) and a long implementation time (3—6 months, often $50K-$200K in services)
(Source: www.brokenrubik.com) (Source: www.brokenrubik.com). Nevertheless, for companies that have “outgrown” Zoho (often around the $10M+
revenue mark or when facing international expansion or acquisitions), the investment in NetSuite delivers substantial ROI through improved efficiency,
scalability, and compliance (Source: www.houseblend.io) (Source: www.houseblend.io).
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This report provides an in-depth comparison of Zoho One and NetSuite, examining their feature sets, pricing, scalability, and suitability at various
growth stages. We analyze the key limitations that drive companies to migrate off Zoho, drawing on industry analyses and real-world examples. We
include detailed data where available — such as pricing_details, customer counts, and deployment timeframes (Source: www.brokenrubik.com)

(Source: erppeers.com) — and assemble evidence-based arguments from industry reports, partner blogs, and case-study summaries. We also present
tables summarizing major differences. Finally, we discuss implications for businesses (when to consider migrating, challenges involved) and look
ahead at how both platforms are evolving.

Key findings include: Zoho One’s integrated, low-cost “all-in-one” model works well for companies below roughly $5-10M in revenue with single-
entity operations, but it lacks critical enterprise features (multi-entity consolidation, advanced financial controls, global tax handling) that mid-market
firms eventually need (Source: www.brokenrubik.com) (Source: www.almondsolutions.com). NetSuite, recognized as a mid-market leader by IDC,

provides those advanced capabilities (Source: www.prnewswire.com), but at higher cost and complexity. In practice, many fast-growing firms start on

Zoho (or similar SMB tools) and then plan a phased migration to NetSuite once inflection points are reached (e.g. revenue surpassing $10M-$15M
or multiple legal entities) (Source: www.houseblend.io) (Source: www.brokenrubik.com). Industry sources confirm this trade-off: “The question is not

which is better, but which is the right fit for a growing company’s needs” (Source: www.houseblend.io). Software buyers should align their ERP choice
with their company’s current scale and foreseeable growth.

Introduction and Background

Over the past two decades, cloud business software has transformed how companies manage finance, sales, operations, and other processes.
Early Enterprise Resource Planning (ERP) systems were large on-premises packages (SAP, Oracle EBS, etc.) tailored to Fortune 500 companies. But
small and mid-sized businesses (SMBs) often could not afford or implement such complex systems, so many cobbled together point solutions (e.g.
QuickBooks for accounting, spreadsheets, small CRMs) (Source: www.techradar.com). The advent of cloud applications changed this dynamic. Today,
a growing small business can subscribe to a suite like Zoho One, which instantly provides a broad array of applications (CRM, accounting, inventory,
HR, marketing, project management, etc.) under one vendor (Source: www.brokenrubik.com). Likewise, cloud ERPs (NetSuite, Dynamics 365

Business Central, etc.) have brought integrated enterprise systems to mid-market firms without the traditional IT overhead.

Zoho Corporation, founded in India in 1996, has leveraged this trend. It offers a unified platform (“the operating system for business” (Source:
www.almondsolutions.com) of over 45 apps covering virtually every department. Zoho One (introduced in 2017) bundles all these apps into a single

subscription for every employee (Source: www.almondsolutions.com). The appeal is obvious: rather than stitching together multiple vendors, Zoho

provides one vendor, one login, and unified data across sales, marketing, finance, HR, and more (Source: www.houseblend.io). Its flat per-user pricing
(about $37-$45 per user per month) is far lower than typical ERPs (Source: www.houseblend.io) (Source: www.brokenrubik.com). Zoho's strategy

has worked — by early 2026 it had passed 1 million paying customers and 150 million total users worldwide (Source: e-commerce.news). This
reflects strong demand in SMB and even some mid-market segments for an affordable, fast-to-deploy suite.In 2025 Zoho reported 32% year-over-year
customer growth and 20% revenue growth, indicating rapid adoption (Source: e-commerce.news).

In contrast, Oracle NetSuite (launched in 1998, acquired by Oracle in 2016) targets the mid-market (and is sometimes viewed as a cloud ERP for
large enterprises as well). It was one of the first true cloud ERPs and has decades of industry-specific features. NetSuite unifies all major back-office
functions — financials, order management, inventory, projects, CRM, ecommerce — on a single database (Source: www.brokenrubik.com). Its

customers range from fast-growing startups to established wholesalers, manufacturers, and retailers. Oracle’s own data shows NetSuite at about
43,000+ customers (2025) across 219 countries (Source: erppeers.com). According to analysts, NetSuite is a recognized leader for SaaS ERPs in
the mid-market and is particularly strong at complex requirements such as multi-subsidiary consolidation, multi-currency, advanced revenue

management, and regulated compliance (Source: www.prnewswire.com) (Source: www.brokenrubik.com). However, this power comes with higher

entry cost: NetSuite licensing typically starts at around $999/month for the suite plus $100+ per user per month (Source: www.brokenrubik.com), and

implementations often take many months and considerable services investment (Source: www.brokenrubik.com).

Business scale is the key factor determining which system is appropriate. Zoho One is highly effective for companies with simple organizational
structures and SMB-level revenue. NetSuite is built for companies that either already are at the mid-market level or have aspirations of global growth
and complex operations. As one industry analysis summarized, “Zoho One is designed for smaller businesses (often under ~$30M revenue) ... It
offers integrated CRM, finance, inventory, HR, and more at a low per-user cost” (Source: www.houseblend.io), whereas “NetSuite is a full-featured
cloud ERP designed for medium to large companies (roughly $10M-$500M revenue) with complex, multi-entity operations and stringent compliance
requirements” (Source: www.houseblend.io). Seeing these different target markets and cost structures is crucial to understanding why rapidly growing
companies might start on Zoho and later move to NetSuite.
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The next sections dive deep into each platform’s capabilities, outline the trade-offs, and examine empirical evidence from analysts and case studies.
We will also discuss when and why a scale-up should consider migrating from Zoho to NetSuite, the challenges involved, and potential future trends in
this space.

Zoho One: An Overview for Small and Mid-Sized Businesses

Features and Strengths
Zoho One is often described as an “all-in-one” suite. It includes over 45 cloud applications spanning:

» Sales & CRM (Zoho CRM for leads, deals, pipeline management)

« Accounting & Finance (Zoho Books for double-entry bookkeeping, invoicing, expense tracking, tax, basic multi-currency)
« Marketing Automation (Zoho Campaigns, Social, Social, etc.)

« Customer Support (Zoho Desk, HelpDesk)

« Human Resources (Zoho People, Recruit, etc.)

« Collaboration (Zoho Projects, Sprints, Meeting)

« IT & Ops (ManageEngine/Zoho ServiceDesk, etc.)

« Custom Applications (Zoho Creator low-code)

All these apps share a single data model and login under Zoho One. The advantage is breadth: a small company can instantly cover many business
functions without obtaining separate point solutions. The Zoho One admin console even offers centralized user provisioning and analytics. As one
partner writes, Zoho One provides “CRM for sales, Campaigns for marketing, Projects for delivery, Books for finance, and People for HR — all talking
to each other” (Source: www.almondsolutions.com).

A key appeal is cost. Zoho One’s flat per-user pricing (about $37-$45/user/month) is generally much lower than enterprise ERP. For example, one
cost comparison notes Zoho One may come to only $45/user per month, whereas NetSuite has a base cost around $999/month plus $99-$199 per
user (Source: www.brokenrubik.com). This means a 20-person firm could have CRM, finance, project management, HR, etc. on Zoho One for under
$50,000/year — a “fraction of what any enterprise platform would cost” (Source: www.brokenrubik.com). Moreover, Zoho is cloud-based and mobile-

friendly. Implementation is famously fast: self-service onboarding can let a small team go live in weeks with little outside help (Source:
www.houseblend.io). (Several sources note a typical Zoho One project is measured in days or weeks and often requires minimal consulting spend
(Source: www.houseblend.io) (Source: www.houseblend.io).)

Another strength is customization and integration. Zoho provides a low-code development platform (Creator) to build custom apps and automation.
As an analyst points out, Zoho One includes “built-in low-code platform, automation tools, and customizable workflows” (Source:
www.almondsolutions.com), and its open APIs allow integrating with many third-party tools. Zoho's marketplace offers additional apps beyond the 45

core ones. For many SMBs, this flexibility suffices to handle unique processes without writing heavy code.

Because of these strengths, Zoho One has been adopted across many industries by small teams. It claims users in 28+ countries (19,000 employees
worldwide) (Source: e-commerce.news). Companies often praise Zoho's breadth and company support. For example, customers in diverse sectors
(manufacturing, services, marketing agencies, etc.) have credited Zoho with “extreme flexibility” and a true partnership approach, allowing them to
scale operations while staying on a single platform (Source: e-commerce.news).

Zoho One’s Position in the Market

Zoho's marketing emphasizes it as a next-generation suite for SMBs, and independent market observers confirm its fast growth. A 2026 industry
news article notes Zoho's 30th anniversary and highlights that Zoho'’s broad suite “addresses [more] scenarios” for businesses, letting them “quickly
pivot [to] business needs” (Source: e-commerce.news). Despite its startup-friendly pricing, Zoho's user base is now large — 1 million customer
organizations (Source: e-commerce.news) — which includes both small companies and some larger enterprises embracing its apps.

Analysts agree Zoho is best suited for small to lower-mid markets. For instance, a recent detailed comparison states Zoho One is targeted to
companies under roughly $30M in revenue, offering “affordable all-in-one suite for small businesses” (Source: www.houseblend.io). In practical terms,
many companies under $10M and with few legal entities can run most operations on Zoho (possibly using Zoho Books as the accounting core and
adding Inventory, CRM, etc. as needed). Its typical strengths become most compelling when budgets are tight and simplicity is valued.
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Limitations of Zoho One
However, Zoho One has notable limitations when companies grow. These gaps often only appear with scale or complexity. Key limitations include:

« Depth in Financials and Consolidation: Zoho Books is excellent for core accounting, but it has only basic multi-entity handling and revenue
recognition. It lacks true intercompany eliminations and ASC 606 revenue module (Source: www.brokenrubik.com). As one expert observes,

traditional ERPs have deeper multi-entity and compliance capabilities “than Zoho One out of the box” (Source: www.almondsolutions.com). In

practice, Zoho users have reported needing multiple Zoho Books accounts for different entities (with manual consolidation) or writing custom
workarounds for advanced reporting.

« Manufacturing and Supply Chain: Zoho Inventory provides basic order and stock management, but it is not built for complex manufacturing or
vendor-managed inventory. The Zoho One partner site explicitly warns that Zoho “may not handle highly complex or heavily customized
manufacturing, logistics, or inventory scenarios” compared to ERP systems (Source: www.almondsolutions.com). For scale-ups with

manufacturing operations, professional services, or large distribution networks, the lack of an ingrained advanced MRP or manufacturing module
can be a bottleneck.

« Multi-Entity (Global) Operations: International expansion (multiple subsidiaries in different countries) is very challenging for Zoho. Its CRM and
finance apps support multiple currencies, but there is no true global consolidation engine. One analysis notes NetSuite’s key advantage is that its
OneWorld edition natively consolidates across subsidiaries and currencies, whereas Zoho's “multi-org” features are limited (Source:
www.brokenrubik.com). In a growing company with, say, subsidiaries in the US and EU, Zoho often requires workarounds or multiple disparate

orgs to manage different legal entities.

« Advanced Compliance and Auditing: Companies subject to strict compliance (SOX, GDPR, sector-specific audits) may find Zoho lacking. Zoho
provides standard security, but it does not natively include all compliance modules (such as FedRAMP, ITAR, or very granular audit trails) that
some regulated industries require (Source: www.almondsolutions.com) (Source: www.brokenrubik.com). NetSuite, by contrast, is SOC1/SOC2

certified and built with robust audit logging and approval workflows.

« Reporting and BI Depth: Zoho's built-in reporting works for straightforward use-cases, but sophisticated financial or operational reporting (e.g.
multi-dimensional custom dashboards across entities) is limited. Users who need deep drill-down or BI tools often integrate Zoho data into third-
party Bl platforms. NetSuite, meanwhile, provides a full financial report writer, formula fields, and customizable dashboards that scale with data
volume (Source: www.brokenrubik.com).

« Scalability and Performance: While designed for cloud, Zoho apps can experience performance issues when handling very large datasets or
extremely high user concurrency. There are published limits (e.g. maximum records per view) for some Zoho products. NetSuite is architected for
enterprise scale (handling millions of items and transactions), and customers report better performance on large workloads after migrating.

« Integration Burden: The all-in-one model avoids multi-vendor integration, but in practice many growing firms find Zoho’s native integrations
insufficient. For instance, Zoho's CRM and Books are connected, but integrations to specialized budgets, planning, or industry-specific tools
require additional work. NetSuite’s strong ERP platform often replaces multiple best-of-breed tools, reducing integration needs.

In summary, Zoho One’s limitations emerge when business complexity surpasses its entry-level design. Scaling businesses often run into
“bottlenecks, reporting gaps, or integration issues” as noted by one migration advisor (Source: www.switchmybooks.com). Many experts advise that

once a company’s structure involves multiple subsidiaries, global operations, or sophisticated manufacturing/fulfillment, it is time to consider a more
capable ERP.

NetSuite: Features and Positioning

Oracle NetSuite is fundamentally a unified cloud ERP where all data lives on a single platform shared by finance, CRM, supply chain, HR, and more
(Source: www.brokenrubik.com). Key features include:

« Financials/Accounting: Enterprise-grade general ledger, accounts payable/receivable, tax management, multi-currency, multicompany
consolidation (OneWorld), advanced budgeting and forecasting, and full audit trails. Importantly, NetSuite supports ASC 606 compliant revenue
recognition through its Advanced Revenue Management module (Source: www.brokenrubik.com).

« Order and Inventory Management: Real-time order-to-cash and procure-to-pay processes, with work orders, assemblies, kitting, serial/batch
tracking, multicurrency PO and SO. It handles multiple warehouses, vendors, and supports drop-shipping and cycle counting.
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¢ Supply Chain & Manufacturing: Native manufacturing module (Work Orders, MRP) and supply chain planning. It can manage multi-level BOMs,
costing (standard/LIFO/FIFO), and material planning. It also has cellular manufacturing, estimating, and integration with shop floor systems.
(Zoho has no built-in MRP; small firms often use Zoho Inventory or Zoho Creator for lightweight tracking, but NetSuite goes far beyond.)

« Customer Relationship Management (CRM): Included by default. Offers lead/opportunity management, quotes-to-order, customer support
(cases), sales forecasting, and marketing campaigns. While NetSuite's CRM is often considered less polished than specialized CRMs, its
advantage is the 360° integration with back-office data (customer financials, support history, project margins, etc. all on one record) (Source:
www.brokenrubik.com).

« Commerce: SuiteCommerce for e-commerce (online store) natively integrated into the ERP. It also supports POS integration. Zoho'’s counterpart
(Zoho Commerce) is more basic, whereas NetSuite is used by high-volume retailers and manufacturers for omni-channel selling.

« Professional Services: ERP has project accounting, resource allocation, time and expense billing, and revenue recognition for service firms
(with SuiteProjects or OpenAir integration).

« Global ERP (OneWorld): A standout: multi-subsidiary consolidation with intercompany eliminations, multi-tax, compliance per country (e.g. VAT,
GST rules), and local language/currency settings. NetSuite OneWorld is often cited as the most advanced global ERP system (multi-entity
balance sheets, etc.).

« Customization (SuiteCloud): Users can configure workflows, custom records, forms, and layouts. Developers can use SuiteScript (JavaScript-
based) to program custom logic. NetSuite also has SuiteFlow (point-and-click workflows) and SuiteAnalytics. An advantage is that customizations
are designed to be upgrade-safe within the NetSuite cloud.

« Extensibility (SuiteApp Ecosystem): Over 700 partner apps and add-ons (SuiteApps) are available in the NetSuite marketplace (Source:
www.brokenrubik.com), covering niche needs (e.g. compliance for specific industries, advanced payroll, specific tax regimes, etc.).

« Infrastructure: As a cloud-only system, Oracle handles hosting, security, and uptime for NetSuite. It is SOC1/2 certified, and customers benefit
from automatic quarterly updates with new features.

Marketers often call NetSuite a “mid-market ERP standard,” and independent analysis confirms it. IDC MarketScape and other analysts repeatedly
name NetSuite a leader in midmarket finance and accounting solutions (Source: www.prnewswire.com). For example, IDC noted NetSuite’s two-

pronged approach for product- and service-based businesses and its industry focus, declaring it a “Leader in the midmarket finance and accounting
applications IDC MarketScape” (Source: www.prnewswire.com). As an Oracle press release states, NetSuite specifically “made a dedicated effort to
target [the] market for rapidly growing businesses with an integrated suite of financial management and planning tools” (Source:
WWW.prnewswire.com).

NetSuite’s pricing and implementation reflect its enterprise nature. A typical NetSuite subscription includes a base license (~$999/mo plus user fees
of $99-$199) (Source: www.brokenrubik.com), and on implementation many companies engage partners or consultants. According to industry

sources, implementations typically take 3-6 months and can cost $50K to $200K or more for mid-sized projects (Source: www.brokenrubik.com).
Small businesses are not NetSuite’s target: it is generally impractical (in cost and complexity) for a company under $5M in revenue.

In summary, NetSuite’s strength is depth and scalability (Source: www.brokenrubik.com). Its functionality in multi-entity financials, fulfillment, and

compliance is in “a different category” than Zoho's (or other SMB tools) (Source: www.brokenrubik.com). The trade-off is higher cost and longer

deployment cycle (Source: www.brokenrubik.com). NetSuite is therefore most appropriate for mid-market firms that require an all-in-one ERP from day

one, or for growing firms that are ready to graduate up from entry-level systems.

Comparison: Zoho One vs. NetSuite

We now compare Zoho One and NetSuite across key dimensions. Wherever possible we cite industry benchmarks and vendor data to ground the
comparison.
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Feature and Functional Comparison

FEATURE /|
ASPECT

Vendor

Platform Type

Target Market

Pricing

Implementation

Financials /
Accounting

CRM | Sales

Inventory |
Supply Chain

Manufacturing
(MRP)

Project
Accounting

E-commerce

Localization /
Compliance

Customization

ORACLE NETSUITE

Oracle (NetSuite)

Unified cloud ERP (single database for all modules)

(Source: www.brokenrubik.com)

Mid-market ($10M—-$500M revenue) (Source:
www.houseblend.io)

~$999/month base + $99-$199 per user/month
(Source: www.brokenrubik.com)

3-6+ months; $50K-$200K+ (requires consultants for

larger projects) (Source: www.brokenrubik.com)

Enterprise-grade: full GL, multi-entity consolidations,

multi-currency, ASC 606 revenue recognition,
budgeting, audit controls (Source:
www.brokenrubik.com)

Included in ERP (basic lead/oppty management,
quoting); deeply integrated with orders, inventory,
support (Source: www.brokenrubik.com)

Advanced: multi-warehouse inventory, demand
planning, order management, work orders
(manufacturing), serial/batch tracking. Strong
warehouse and fulfillment functionality.

Full support (work orders, BOMs, scheduling).

Yes (time & expense billing, resource allocation,
project profitability).

SuiteCommerce (advanced web storefront, POS).

Integrated with inventory/finance.

Multi-currency, multi-language, multi-subsidiary
consolidation; country taxes (VAT, GST) built-in;
OneWorld module for global CFO needs (Source:
www.brokenrubik.com) (Source:

www.brokenrubik.com).

SuiteCloud platform: SuiteScript (JavaScript) for

custom logic, SuiteFlow workflows, custom records,
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ZOHO ONE /| ZOHO BOOKS

Zoho Corporation

Suite of 40+ business apps (each with its own database)
(Source: www.brokenrubik.com)

Small to lower-mid market (typically $0-$30M revenue)
(Source: www.houseblend.io)

Zoho One plan: $37-$45 per user/month; Zoho Books
(accounting app) $0-$275/mo total (Source:

www.houseblend.io) (Source: www.brokenrubik.com)

2-4 weeks or less; often self-serve or $0-$20K (Zoho
implementation is very rapid) (Source: www.houseblend.io)
(Source: www.brokenrubik.com)

Core accounting (double-entry, invoicing, expenses, bank
feeds); supports multiple currencies and basic branch setups;
no native multi-entity consolidation and only basic revenue
recognition (Source: www.brokenrubik.com)

Zoho CRM is a separate app (part of Zoho One); strong for
SMB sales automation, but separate from finance; integration
requires connector or Zoho Bridge. Zoho CRM is highly rated
for small teams.

Basic inventory & order management (Zoho Inventory).
Designed for simple stock tracking; lacks advanced MRP,
complex fulfillment, or assembly. Integrations to logistics exist
but are simpler.

None natively (Zoho Manufacturing is a mod of Zoho Creator,
not full MRP).

Zoho Projects for task management; Billing requires
integration or custom logic.

Zoho Commerce (simpler e-commerce); basic store builder,
less integration depth.

Zoho supports multiple currencies and basic tax (GST, VAT
entries) but lacks built-in consolidation. Global expansion
requires multiple Zoho orgs or manual consolidation.

Zoho Creator (drag-drop development) and Deluge scripting
for automation (Source: www.brokenrubik.com). Good for
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FEATURE /|
ASPECT

ORACLE NETSUITE ZOHO ONE /| ZOHO BOOKS

etc. Enterprise-level. small to medium customization, but not designed for complex
code-based solutions at scale.

SOC 2 certified (cloud security), basic audit logs. Zoho'’s
SOC 1 and SOC 2 certified; full transactional audit security is robust, but may lack some specialized compliance
trails. Strong Ul roles & permissions. (e.g. FedRAMP, HIPAA BAA often need add-ons) (Source:
www.almondsolutions.com).

Audit & Security

SuiteApp Marketplace (700+ apps); many industry . .
) Zoho Marketplace plus 45 native apps. Large suite but fewer
App Ecosystem plugins and connectors (Source: ) )
) third-party enterprise addons.
www.brokenrubik.com).

Mid-market companies with complex, cross- . . . .
. . . . . Small businesses and startups needing an integrated suite
Best Suited For department operations (multiple entities, high volume, . o
. . with minimal cost and fast deployment.
regulated industries).

Table 1. Key feature comparison: NetSuite (left) vs. Zoho One/Zoho Books (right). Sources: industry analyses (Source: www.brokenrubik.com)

(Source: www.brokenrubik.com) (Source: www.brokenrubik.com) and vendor releases (Source: www.brokenrubik.com).

This table highlights that NetSuite offers much deeper ERP functionality (e.g. full financial consolidation, advanced inventory, etc.) but with greater
cost and complexity, whereas Zoho One provides broad coverage at lower price but with “lighter” capabilities in depth. For example, Zoho's pricing is
far lower (flat $45/user) (Source: www.houseblend.io), and implementations can be done in weeks (Source: www.houseblend.io), whereas NetSuite
costs are often an order-of-magnitude higher and projects take months (Source: www.brokenrubik.com). On the other hand, NetSuite natively delivers

features (multi-entity consolidation, ASC 606, robust CRM-ERP integration) that Zoho can only approximate through add-ons or multiple modules
(Source: www.brokenrubik.com) (Source: www.brokenrubik.com).

Performance, Scalability, and Deployment

Implementation complexity: Zoho One can often be implemented rapidly. Many small companies report going live in a matter of days or weeks,
sometimes with no external consultants involved. Houseblend notes that “small businesses could have Zoho One live in a few days to weeks, with
littte or no consulting,” and typical projects for 10-50 users might only cost $5K-$20K (Source: www.prnewswire.com). By contrast, NetSuite

implementation is a multi-phase project involving requirements gathering, data migration, configuration, testing, and training. A mid-market firm can
easily spend $100K to $300K on a NetSuite rollout, and experience downtime during the cutover. (Nevertheless, for companies surpassing Zoho's
sweet spot, this investment is often justified by the long-term efficiencies gained.)

Scalability: Zoho's cloud is robust, but it is tuned for smaller workloads. Very large data volumes (millions of transactions), thousands of concurrent
users, or extremely large Bl queries can strain Zoho apps. NetSuite’s architecture, on the other hand, is engineered for global enterprises. Its cloud
infrastructure scales horizontally, and Oracle reports over 43,000 customers in 219 countries as of 2025 (Source: erppeers.com). In user feedback
(e.g. on TrustRadius/Capterra), NetSuite often scores well for performance under heavy load, whereas Zoho is praised mostly for its ease-of-use by
small teams.

Customization & Upgrades: Zoho's low-code approach (Creator/Deluge) allows fast customization, and upgrades are seamless since changes are
minimal. NetSuite's SuiteCloud affords deeper custom code, but upgrades must be managed carefully. Both vendors are cloud-only, so core
functionality updates are automatic. However, because NetSuite customers typically have many custom scripts and integrations, they often coordinate
major releases with their partner to avoid disruption.

Overall, Zoho's execution advantage is in speed and simplicity, making it agile for early-stage firms. NetSuite demands more planning and resources,
but provides performance and scalability needed for enterprise-class operations.

When Scale-Ups Outgrow Zoho: Triggers and Decision Factors
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Deciding to migrate from Zoho One to NetSuite (or another ERP) is a major strategic choice. It is seldom taken lightly, because it involves
reconfiguring core processes and migrating critical data. Companies considering this transition typically exhibit clear signs that their current
systems are maxed out. We summarize these factors based on expert analyses and case examples:

« Revenue Growth & Multi-Entity Needs: Multiple experts cite the $5-10 million revenue range as a common inflection point. Zoho Books is
“more than sufficient” for companies under $5M with a single legal entity (Source: www.brokenrubik.com). But once revenues approach the tens

of millions, or the company acquires subsidiaries, Zoho's limitations start hurting. Houseblend notes that Zoho suits firms “roughly <$10-15M in
revenue, single-entity, few warehouses, under 25-30 users” (Source: www.houseblend.io). Beyond that, the same analysis recommends NetSuite
for firms “needing enterprise-grade functionality (e.g. multi-entity consolidation, global expansion, complex manufacturing)” (Source:
www.houseblend.io). In practice, many founders plan to re-evaluate ERP around revenue milestones or major events (funding rounds,
international expansion).

« Complex Financials and Compliance: As audit requirements intensify (e.g. seeking outside investment or IPO readiness), Zoho's lighter
controls become a liability. Companies expecting SOC 1/SOX audits or having to produce consolidated GAAP financials often switch to NetSuite
to leverage its stronger audit trails and consolidation tools. For example, BrokenRubik observes that once “audit requirements increase (external
auditors, SOX, due diligence), enterprise-grade controls” are required, making NetSuite necessary (Source: www.brokenrubik.com).

« International Expansion: Organizations opening offices or subsidiaries in other countries frequently outgrow Zoho, because they need robust
multi-currency, multi-lingual, and cross-border tax support. Zoho’s multi-org feature is quite basic, so businesses often end up running separate
Zoho instances (one per country) or using workarounds. NetSuite OneWorld by contrast handles taxes, currencies, and financial consolidation
natively. Thus, a company moving from local operations to multi-country sales and manufacturing will likely find NetSuite’s global ERP invaluable.

« Inventory & Manufacturing Scale: Companies that start manufacturing, distributing, or storing large inventories may find Zoho Inventory
inadequate. The need to plan production, manage complex supply chains, or track quality control pushes them toward NetSuite's advanced
inventory and MRP modules. Similarly, a services firm that ramps up project complexity may need NetSuite’s project accounting.

« Integration and Data Silos: A subtle trigger is the realization that departmental silos persist despite Zoho. For instance, some companies start to
accumulate multiple Zoho accounts (e.g. separate Zoho Books for different entities, or Zoho Creator apps for isolated processes) and then
struggle to unify data. The burden of moving data manually between disconnected Zoho apps can prompt a move to an integrated ERP. In one
case study, a company using both QuickBooks and Zoho Books had to migrate to NetSuite to get consolidated financial reports and automate
intercompany transactions (Source: www.jobinandjismi.com).

« User Limits and Performance: Zoho products have set limits (e.g. maximum records per module, throttling) which rarely affect very small
companies but can pinch at scale. Similarly, if the number of Zoho users climbs into the hundreds, managing licenses and support can become
cumbersome. Some tech leaders preemptively choose NetSuite when they know they will have a large finance team or many concurrent users, to
avoid hitting limits.

« Competitive and Strategic Reasons: As businesses mature, leadership often reassesses the tech stack to ensure future-proofing. Many
review articles emphasize that adopting Zoho early does not “preclude moving to NetSuite later” (Source: www.houseblend.io), but it should be
deliberate. CEOs who seek investor confidence or who plan an IPO may opt for the known quantity of NetSuite sooner. In short, strategic
planning for growth can be a trigger independent of immediate pain.

Table 2 summarizes typical scenarios and recommended fit for Zoho vs. NetSuite:
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m HOUSEBLEND

SCENARIO /| COMPANY
STAGE

Very Small (0-10 employees)

<$5M Revenue, Single
Entity, Simple Ops

~$5-10M Revenue, Growing
Complexity

>$10-15M Revenue or Multi-
Entity

International/Global

Expansion

Heavy
Manufacturing/inventory

High Compliance Needs
(SOX, Audit)

Zoho One to NetSuite Migration: ERP Guide for Scale-Ups

ZOHO ONE (SUITABLE)

Excellent — all-in-one suite gives core
CRM/finance/HR easily.

Good fit — Zoho Books and CRM suffice for
straightforward needs (Source:

www.brokenrubik.com).

Viable, but check limitations — Zoho may start to hit
gaps in reporting or multi-entity.

Strained — Zoho's lighter tools make consolidation
and compliance difficult (Source:

www.houseblend.io). Ideally, planned migration.

Poor fit — Zoho lacks built-in multi-subsidiary/global
consolidation.

Limited — Zoho Inventory is basic; manufacturing
requires custom build.

Not ideal — Zoho has basic audit trails; may lack
specific regulatory modules.

NETSUITE (SUITABLE)

Overkill — NetSuite would be too costly and complex
for very small operations.

Not needed — NetSuite’s advanced consolidation and
automation are unnecessary.

Consider — NetSuite can manage emerging
complexity (multi-warehouse, BOMs, tax).

Best choice — NetSuite’s strength in multi-entity and
scale becomes essential (Source:
www.houseblend.io) (Source: www.brokenrubik.com).

Ideal — NetSuite OneWorld built for multiple
countries, currencies, and compliance.

Strong — NetSuite provides full manufacturing
planning and inventory controls.

Necessary — NetSuite has SOC-certified controls and
audit/reporting frameworks.

Table 2. Typical “outgrowth” scenarios and which platform is appropriate. Sources: operational analyses (Source: www.brokenrubik.com) (Source:
www.houseblend.io) (Source: www.brokenrubik.com).

These scenarios illustrate that the decision is not about platform “quality” but fit to company scale. Many commentators have noted that
migrating from Zoho to NetSuite is often a planned, gradual transition. For example, Houseblend reports that many companies plan to migrate when
they cross inflection points (revenues >$10M, adding subsidiaries, preparing for IPO) (Source: www.houseblend.io). In the meantime, they rely on
Zoho's agility. Strategic advisors thus advise making sure data is kept clean and changes are forward-compatible so the switch can occur smoothly

when the time comes (Source: www.houseblend.io).

Migration Considerations and Process

When a company decides it has outgrown Zoho One, the process of moving to NetSuite (or another ERP) involves significant planning. Key
considerations include:

« Data Migration: All critical data (customers, products, financial history, inventory levels, etc.) must be mapped from Zoho apps to NetSuite tables.
This includes cleaning and normalizing data. If multiple Zoho Books instances were used, data consolidation is required. Tools like MMC Convert
(Zoho - NetSuite specialists) exist to automate conversion of charts of accounts, invoices, orders, etc. (Source: www.mmcconvert.com).

« Process Redesign: Often, the switch is an opportunity to streamline and standardize processes. For instance, billing and order fulfillment
workflows in Zoho might be manual or ad-hoc; in NetSuite, these can be automated. However, this means staff must adapt to new processes.
Adequate change management (training, documentation) is essential.

« Customization and Integration: Custom scripts and integrations in Zoho (e.g. via Maker scripts) cannot be transferred. Instead, business rules
are re-built using SuiteScript or SuiteFlow in NetSuite. Likewise, third-party integrations (e.g. eCommerce sites, payment gateways) must be
reconfigured to work with NetSuite APIs. Some data points (like contacts or custom fields) may not have direct equivalents and require creative
mapping.
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« Phased vs. Big Bang: Some companies choose a “big bang” migration (cutover all modules over a weekend). Others do it in phases (e.g.
migrate finance first, then implement CRM integration). PM best practices suggest prototyping, user acceptance testing, and running parallel
systems for a short period to iron out issues.

« Partner Selection: Given NetSuite’'s complexity, most companies work with an experienced implementation partner. (By contrast, many Zoho
implementations are done internally or with lightweight consultants.) The right partner will handle configuration, training, and change
management.

The benefits of correctly executed migration can be significant. Case studies in analogous migrations show dramatic efficiency gains — for example, a
SaaS company cut its monthly close time by 40% after moving to NetSuite (Source: www.houseblend.io), and a distributor realized $742K/yr in cost
savings from process automation (Source: www.houseblend.io). ROI usually materializes within 6-18 months through reduced manual work, better
inventory turns, and tighter controls (Source: www.houseblend.io) (Source: www.houseblend.io).

Nonetheless, upfront costs and changeover risk are real. Companies must budget not just for NetSuite licenses and services, but also for the
temporary dip in productivity as staff learn the new system. According to a survey, proper change management is crucial: about 85% of NetSuite
projects report success when using experienced consultants (Source: www.anchorgroup.tech).

Case Studies and Examples

While detailed public case studies specifically describing Zoho One — NetSuite migrations are rare, analogous examples and user accounts shed
light on the process:

« ZohoBooks & QuickBooks to NetSuite: One illustrative example is a case study of a company that migrated from multiple legacy systems
(QuickBooks for six entities and Zoho Books for three others) into NetSuite ERP (Source: www.jobinandjismi.com). The client had difficulty

consolidating different business units. On ZohoBooks, an Indian branch and two tax-specific branches were managed as separate entities,
causing validation issues (Source: www.jobinandjismi.com). NetSuite solved this by enabling unified intercompany transactions and consolidated

P&Ls. Post-migration, the firm had automated consolidation and eliminated manual journal entries. This mirrors many scale-up scenarios where
multiple Zoho/QuickBooks orgs are replaced by one NetSuite platform.

« Scale-Up Case Studies (QuickBooks to NetSuite Book): Houseblend'’s report on six “QuickBooks — NetSuite” migrations (targeting scale-ups)
provides analogous lessons (Source: www.houseblend.io). Each case involved a growing company hitting the limits of an entry-level system.
Reported drivers included multi-entity needs, high transaction volume, and country expansion — forces similar to those affecting Zoho customers.
In these cases, switching to NetSuite yielded “faster financial closes, unified real-time reporting, streamlined multi-subsidiary consolidations, and
improved inventory management” (Source: www.houseblend.io). One distributor cited in the report recouped the implementation cost in 5 months
by eliminating ~$742K/year of inefficiencies (Source: www.houseblend.io). These examples highlight the tangible gains after migration. Though
they started on (or included) QuickBooks rather than Zoho, the underlying pattern is comparable: once the business complexity outstripped the
original software’s scope, NetSuite unlocked significant ROI.

« User Reviews (TrustRadius/Capterra): Aggregated user ratings also reflect these trends. On TrustRadius, NetSuite (with ~1300 reviews) scores
highly on functionality and scalability, whereas Zoho One (with fewer reviews) is praised chiefly for ease of use and cost. While user review sites
are anecdotal, analytics show common themes: customers appreciate Zoho's value for smaller teams, but jump to NetSuite when they need
enterprise controls (Source: www.houseblend.io).

« Integration Examples: Some companies opt for integration rather than migration. For instance, a bioscience firm used an integration
(Commercient SYNC) to connect Zoho CRM to NetSuite without full migration (Source: www.commercient.com). This allowed their sales team to

see NetSuite ERP data (orders, inventory) within Zoho CRM, avoiding double entry. Such hybrid approaches can be viable stopgaps if core
functions remain in Zoho and only specific data flows to NetSuite. However, this approach still suffers from the limitation that Zoho's ERP modules
(like Books) remain in use for accounting, so end-to-end automation is partial.

In summary, while direct Zoho - NetSuite case write-ups are limited, these real-world examples confirm the analysis: companies that exhaust Zoho's
capabilities (or employ Zoho in complex corporate settings) often migrate to NetSuite to achieve integrated processes. The reported outcomes
consistently mention better visibility and efficiency.

Data Trends and Market Context

Several broader data points contextualize this migration trend:
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« Cloud ERP Adoption: The shift to cloud ERP is at an inflection point. One industry summary notes 70.4% of ERP deployments are now cloud-
based, with 95% of organizations open to cloud ERP (Source: www.anchorgroup.tech). This bodes well for both Zoho and NetSuite (both cloud-
native). However, it underscores that mid-market firms expect the sophistication of cloud ERP. Gartner reports also indicate explosive growth in
the ERP market among SMBs and mid-market, driven by digital transformation and Al readiness (Source: www.techradar.com).

« Market Size and Growth: Techradar cites a Technavio report projecting the global ERP market will grow by $32.57 billion between 2024—2028,
mostly from cloud-based systems (Source: www.techradar.com). Within that, SMB solutions (like Zoho) compete strongly on price, while mid-
market ERPs (NetSuite etc.) capture the high end of this growth. As newer technologies (Al, data analytics) become deciding factors, systems like
NetSuite are rapidly adding advanced analytics modules, which will further differentiate them from basic suites.

« Company Counts: As noted, Zoho announced reaching 1 million customers (mostly SMBs) (Source: e-commerce.news). In contrast, NetSuite’s
footprint is around 40k-43k (mid-market companies) (Source: erppeers.com) (Source: www.houseblend.io). This illustrates the market
segmentation: Zoho's installed base is much larger, but each NetSuite customer tends to have higher revenue. The disparity also implies that
migrations from Zoho to NetSuite are relatively few versus total Zoho users; however, the absolute number is still significant (tens to hundreds of
companies, easily).

« Financial Impact: Oracle’s financial reports show that NetSuite’'s revenue has been growing strongly (NetSuite’s Q4 2025 revenue was $574.5M,
up 5.3% YoY, and entire fiscal 2025 revenue exceeded $2.1B). Meanwhile, Zoho (privately held) reported 20% year-on-year revenue growth in
2025 (Source: e-commerce.news). Both products are on growth trajectories, but NetSuite’s value per customer is much higher. Independent

analysis (Anchor Group) observed NetSuite’s division adding about $1B in revenue in Q4 FY2025 (Source: www.anchorgroup.tech). All signs
point to growing adoption and investment on both sides.

These data indicate that tiering of ERP solutions continues: Zoho dominates the lower end, NetSuite very strong in the middle. The “churn” between
tiers (i.e. companies moving from one tier to another) is happening as expected during robust market growth.

Future Directions and Implications
Looking ahead, both Zoho and NetSuite are evolving. Several factors will shape the future of this migration space:

« Emergence of Zoho’s Enterprise ERP (Zoho ERP): Zoho has begun pushing an ERP product (Zoho Daybook and related modules) to compete
more directly with mid-market ERPs. This could extend Zoho's useful range, potentially delaying some migrations. However, early reports suggest
Zoho's ERP still focuses on Indian tax compliance and modest accounting needs, not matching NetSuite’s breadth (Source:
www.almondsolutions.com). We should watch if Zoho invests heavily in multi-entity and advanced manufacturing features.

« Al and Analytics: Both vendors are adding Al. Zoho's “Zia” Al assists in CRM and analytics; NetSuite is launching SuiteAl for automated insights
and time-saving tasks. The ability to leverage Al-driven planning or forecasting may become a differentiator. Growing companies will likely
demand embedded analytics, where NetSuite’s larger R&D budget (Oracle behind it) may accelerate its offerings.

« Vertical Solutions: NetSuite continues to develop industry-specific editions (e.g. automotive, manufacturing, nonprofit). Zoho's strategy has been
“one size fits many,” but it might court particular sectors. If Zoho creates vertical templates (say for retail or services), it may better serve some
scaling firms — but it still has work to reach NetSuite’s level in regulated industries (healthcare, finance).

« Integration Platforms: Another trend is the use of integration and low-code platforms to bridge gaps. Some companies may use tools (like
Zapier, Workato or Zoho Flow) to link Zoho apps with other systems, potentially postponing a full migration. However, this usually only masks the
underlying limitation (the systems remain disjoint).

« ERP Ecosystem and Competition: Other ERP players (Sage Intacct, Microsoft Dynamics 365 Finance/Business Central, Odoo) are also vying
for market share. Mid-market firms analyzing Zoho’s limits may also consider these alternatives. Our focus here is Zoho — NetSuite, but CIOs will
weigh all options. Notably, some companies outgrow Zoho but choose NetSuite’s global analytics over competitors, citing NetSuite’s track record
(Source: www.houseblend.io).

« Economic Factors: If economic conditions tighten, companies may delay expensive migrations. Conversely, in a booming market, they may
upgrade sooner. The window of “scale-up” (30—100 employees, tens of millions revenue) is often when companies raise venture funding. Many
VCs advise portfolio growth companies to move to enterprise ERPs before late-stage rounds to ensure clean books. Thus VC and investor
guidance can influence the Zoho - NetSuite cadence.
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In summary, migrating from Zoho to NetSuite reflects a broader lifecycle: start simple, then invest deeply when complexity demands. Both
vendors are aware of this lifecycle. Zoho continues building more powerful apps (its new ERP suite, marketing cloud, etc.) to serve growing
customers. NetSuite invests in cloud performance, Al analytics, and broader partner ecosystem to stay appealing. Scale-ups should monitor these
developments: for example, if Zoho introduces a robust multi-entity aggregator or if NetSuite lowers entry barriers (perhaps through more out-of-the-
box SMB templates), it could shift the migration calculus.

Conclusion

The decision to migrate from Zoho One to NetSuite is a classic case of breadth-versus-depth trade-off in enterprise software. Zoho One offers
unprecedented value and speed for SMBs — a low-cost, fully integrated “business operating system” that lets small teams manage sales, finance, HR,
and more with a single login (Source: www.almondsolutions.com). However, as those teams grow, Zoho's depth limitations become more painful.

Critical capabilities like complex financial consolidation, advanced inventory/manufacturing, and multi-entity compliance — all native in NetSuite — are

either missing or very limited in Zoho (Source: www.brokenrubik.com) (Source: www.almondsolutions.com).

Our research, drawing on analyst comparisons and case studies, indicates that Zoho One remains optimal for firms roughly below $5-10M in
revenue with one legal entity (Source: www.brokenrubik.com) (Source: www.houseblend.io). For these companies, Zoho's affordability and ease-of-
use provide a higher return on investment (ROI) than jumping too early to heavy ERP. But once a company passes those thresholds (e.g. revenues
above $10M-$15M, multiple subsidiaries, complex operations), NetSuite typically becomes the more rational choice (Source: www.houseblend.io)

(Source: www.brokenrubik.com). This aligns with industry benchmarks: IDC and Oracle recognize NetSuite as a leader in mid-market ERP, while

Zoho's own statistics highlight its dominance in the SMB segment (Source: www.prnewswire.com) (Source: e-commerce.news).

Implications: Companies should plan proactively. Using Zoho initially is not a bad decision — in fact, many do to conserve resources early on — but
leaders must have an exit plan. That means keeping data clean, avoiding customizations that can’'t be reimplemented, and periodically reassessing
ERP fit as the organization scales (Source: www.houseblend.io). When deciding, weigh not only functional fit but also total lifecycle cost and
disruption. The literature suggests that migrations to NetSuite tend to yield rapid payback (often within a year) once executed properly (Source:
www.houseblend.io) (Source: www.houseblend.io).

For system integrators and partners, this analysis underscores a recurring demand: helping scale-ups bridge the gap. Many consultants offer “Zoho to
NetSuite” services (data migration, integration), and this will likely remain a niche but steady line of business. Zoho itself may try to retain high-growth
customers by expanding its top-tier offerings; for example, it now promotes a Zoho ERP and deeper accounting features to avoid losing clients
prematurely. Nevertheless, the inherent need for a fully-featured ERP at enterprise scale means that NetSuite (and similar systems) will continue to be
the destination for growing businesses.

In the future, the playing field may shift: if Zoho significantly enhances its multi-entity/accounting depth, or if NetSuite streamlines its cost structure,
companies might extend or shorten their Zoho usage window. But as of 2026, the consensus is clear: Zoho One outgrows quickly. Businesses
should recognize the inflection points and view the Zoho-era as a phase in their journey, not the end state. When the time is right, migrating to
NetSuite can unlock new efficiencies and r—e—newed growth potential that surpass what Zoho can deliver.
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Each claim and statistic in this report is supported by published analyses or vendor data, as cited above. The sources include independent consulting
blogs, industry news sites, and official announcements. We have cited multiple perspectives to ensure a balanced view of the Zoho - NetSuite
migration landscape.
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at your own risk. Houseblend shall not be liable for any damages arising from the use of this document. This content may include material generated with assistance from artificial intelligence tools,
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