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Executive Summary

Zoho One is an all-in-one cloud business suite introduced in 2017 that bundles 45+ integrated applications (CRM, accounting, inventory, HR,
marketing, etc.) under a single license with centralized administration (Source: www.zoho.com) (Source: www.zoho.com). From launch, Zoho
emphasized its value proposition — an “incredible technology” at an “impossible price” — by offering Zoho One at $30 per employee per month (about
$1/day) with no catches (Source: www.zoho.com). Over the ensuing years, Zoho One has seen explosive growth: as of early 2026 it boasts 1,000,000
paying customers and 150 million end users worldwide (Source: ecommercenews.com.au). This broad adoption underscores its popularity among

small and mid-size businesses (SMBs) seeking an integrated suite with uniform user experience.

Zoho accomplishes this with flat per-user pricing, which remains extremely competitive. In 2026 the base cost of Zoho One is $45 per user per
month (monthly billing) or $37 per user per month (annual billing, 18% discount) on the “All Employee” plan (Source: aiproductivity.ai). A new
“Flexible User” plan ($105 monthly, $90 annual) allows licensing only needed users rather than all employees (Source: aiproductivity.ai) (Source:
alproductivity.ai). The net effect is that even on full pricing, Zoho One is one of the most affordable enterprise software bundles available. For
perspective, typical ERP systems (like Oracle NetSuite) start around $999 per month for the base platform plus roughly $129-$199 per user (Source:
www.brokenrubik.com). As a result, small companies can spend 3-8x more on NetSuite over five years than on Zoho for the same headcount

(Source: www.houseblend.io).

However, this low cost comes with trade-offs. Zoho's individual apps, while broad, are generally lighter in depth. For example, Zoho Books’ accounting
module lacks native multi-entity or intercompany consolidation and has only basic revenue recognition (Source: www.houseblend.io). Zoho's inventory

and manufacturing apps are similarly simpler than those in a true ERP. In contrast, NetSuite is a mature, integrated cloud ERP designed for mid-
market and enterprise use. It provides extensive functionality in financial management (multi-entity, multi-currency, ASC-606 revenue
recognition, audit controls), robust supply chain and manufacturing features (lot/serial tracking, demand planning, etc.) and built-in compliance for

global operations (Source: www.houseblend.io) (Source: www.houseblend.io). NetSuite also offers advanced modules and OneWorld configurations
for multiple subsidiaries and currencies, which are “table stakes” for larger companies (Source: www.houseblend.io) (Source: www.houseblend.io). Of
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course, NetSuite’s depth comes at a price: a typical NetSuite deployment costs tens of thousands in implementation fees and around $50K-$200K in
the first year (including licenses and services) for a mid-sized firm (Source: www.brokenrubik.com). Zoho implementations can often be done in

weeks (sometimes by the company itself) with minimal outside help (Source: www.houseblend.io).

The key question for growing businesses becomes timing: when does the low-cost, agile Zoho One suite outgrow the company, necessitating a
migration to a full ERP like NetSuite? Industry analyses and customer reports suggest common inflection points. Companies start hitting Zoho's limits

typically once revenues pass roughly $10-20 million, or when their models become complex with multiple entities, international operations,
manufacturing, or stringent compliance needs (Source: www.houseblend.io) (Source: www.houseblend.io). For instance, if a CFO finds month-end
closes stretching to weeks, key financial data scattered across spreadsheets, or manual multi-subsidiary consolidation tasks, those are clear red flags
(Source: www.novutech.com) (Source: www.novutech.com). At that stage, businesses often plan a phased migration. Up front, they keep using Zoho
for its agility, while preparing for a future move: cleaning up data, standardizing processes, and selecting a NetSuite implementation partner (Source:
www.houseblend.io). Strategic advisors emphasize that “smart CFOs” aim to switch 6-12 months before internal systems become a critical
bottleneck (Source: www.novutech.com) (Source: www.houseblend.io).

This report provides an in-depth analysis of Zoho One pricing and plans as of 2026, and examines the circumstances under which migrating to
NetSuite becomes justified. We detail Zoho One’s pricing structure (plans, discounts, and hidden costs) and compare it against NetSuite’s cost model
and offerings. We review evidence — pricing quotes, market data (e.g. Gartner/IDC), and case study examples — to highlight each platform’s strengths
and weaknesses. Key points include: Zoho One’s value for SMBs through low subscription fees and broad functionality (Source: aiproductivity.ai)
(Source: www.houseblend.io); real cost breakdown of NetSuite (base + user fees + modules + services) (Source: www.brokenrubik.com); typical

deployment timelines (weeks vs months) (Source: www.houseblend.io); and business signals prompting migration (multi-entity accounting, delayed
reporting, compliance, etc.) (Source: www.houseblend.io) (Source: www.houseblend.io). We also summarize several real-world scenarios: companies
that integrated Zoho with NetSuite, those that fully switched (often from multiple legacy systems), and user testimonials. Finally, we discuss future
trends (ERP market growth, Al enhancements, Zoho expanding its product portfolio) and conclude with guidance on aligning ERP choices to company
growth trajectories.

Introduction and Background

Enterprise Resource Planning (ERP) systems integrate a company’s finance, operations, CRM, HR, and other functions into a unified digital platform
(Source: www.houseblend.io). Traditionally, ERP was the domain of large corporations: on-premises giants like SAP or Oracle EBS that required
massive budgets and IT teams. Over the past decade, cloud-based ERP and business suites have transformed this landscape, enabling even small
and mid-sized firms to adopt integrated systems.Gartner estimates the global ERP software market will reach ~$66 billion in 2024, growing over 11%
year-over-year, driven largely by cloud adoption (Source: www.houseblend.io). Mid-market ERP — targeting companies with roughly 50-500
employees or $10—-200M revenue — is particularly dynamic, as fast-scaling firms outgrow point solutions (e.g. QuickBooks, isolated CRMs) but balk at
the complexity and cost of full enterprise solutions (Source: www.houseblend.io).

Zoho Corporation (founded 1996) and Oracle NetSuite (founded 1998, acquired by Oracle in 2016) occupy different niches in this mid-market
segment (Source: www.houseblend.io) (Source: www.houseblend.io). Zoho, a privately-held Indian software maker (operating under brands like Zoho
and ManageEngine), has built a broad suite of over 45 cloud applications spanning virtually every business area (Source: www.houseblend.io)
(Source: www.zoho.com). In 2017, Zoho unified these into “Zoho One”, billed as an “Operating System for business” (Source: www.zoho.com)
(Source: www.houseblend.io). This bundle includes CRM, project management, emalil, office suite, finance (Zoho Books), inventory, HR, service desk,
marketing automation, and more — all under one vendor umbrella with single sign-on and centralized management (Source: www.zoho.com) (Source:
www.zoho.com). Zoho's philosophy has been to offer this broad suite at a flat, all-inclusive price (as opposed to pricing each app separately),
democratizing access to enterprise-grade software.

NetSuite, by contrast, was specifically designed as a cloud-native ERP from the start. Oracle describes NetSuite as a unified platform serving 37,000+
customers in 219 countries (as of 2024). It has deep, integrated modules for core business processes: full general ledger, multi-entity and multi-
currency accounting, order management, inventory control, manufacturing, HR and payroll, procurement, and more. A notable feature is NetSuite
OneWorld, an edition that handles sophisticated intercompany and global consolidation needs natively (Source: www.houseblend.io). Over the years
NetSuite has gained strong adoption among rapidly growing mid-market companies and has been repeatedly recognized by industry analysts (e.g.
IDC) as a leader in cloud financials and ERP (Source: www.houseblend.io).

In summary, Zoho One’s low-cost, all-you-can-eat approach is aimed at getting SMBs up and running quickly with a one-vendor suite. It relies on
simple, user-friendly apps that cover most needs out-of-the-box. Oracle NetSuite’s strategy prioritizes depth and scalability: it provides extra
capabilities (multi-entity finance, advanced manufacturing, global tax compliance, etc.) that larger or complex businesses require, albeit at higher price
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and implementation effort (Source: www.houseblend.io) (Source: www.houseblend.io). The remainder of this report will explore that trade-off in detail,
focusing first on the pricing and plans of Zoho One in 2026 and then on the conditions that prompt a migration to NetSuite as companies
outgrow Zoho.

Zoho One: Overview and Adoption

Zoho One’s Genesis and Strategy

Zoho One was launched on July 25, 2017, as Zoho's “biggest market launch ever” (Source: www.zoho.com). Its aim was to transform Zoho’s decade
of work on individual web and mobile apps into a cohesive platform for entire businesses. As Zoho'’s founder put it, Zoho One brings together “all the
applications a company needs to acquire and serve its customers...run its operations...and provide tools for its employees” (Source: www.zoho.com).
By bundling 35+ web apps (and dozens of mobile apps) under a single sign-on and admin console, Zoho marketed Zoho One as a full “operating
system” for SMBs (Source: www.zoho.com).

From day one, pricing differentiators were central to Zoho's pitch. The introductory blog emphasized value: “Zoho One is available at $30 a month—or
just about a dollar a day, per employee,” the post stated (Source: www.zoho.com). It continued: “software is no longer a scarce resource that must be
rationed...it's more like a utility that anyone simply must have.” There are no “nickels, no dimes, no forced multi-year contracts. You get the enterprise
—or high-end—editions of every application...at that one price” (Source: www.zoho.com). This framing positioned Zoho One as an unparalleled
bargain — a deliberate contrast to the licensing models of traditional ERP vendors.

The core idea was that every employee could have access to the entire suite, eliminating departmental silos. Early Zoho One pricing indeed required
licenses for all employees at the flat rate (initially $30/user/mo, later increased) (Source: www.zoho.com). This “all-you-can-eat” model made it
simple: companies pay per head and gain access to every app. Later, Zoho would introduce a second plan (Flexible User) for cost optimization
(discussed below), but the original strategy emphasized enterprise-level functionality at SMB pricing.

Market Adoption and Positioning

Zoho's strategy appears to have paid off. By 2026, Zoho Corp reported over 1,000,000 paying customer organizations and more than 150 million
total users across its product lines (Source: ecommercenews.com.au) . This milestone was announced as part of Zoho’s 30th anniversary. Industry

news noted a 32% year-on-year customer growth in 2025, with revenue growing 20% YOY (Source: ecommercenews.com.au). These figures
demonstrate Zoho's broad penetration, especially in the SMB segment.

Customer references in those announcements highlight Zoho's flexibility. For example, Toby Fauser, VP at a manufacturing firm, praised Zoho as a
true partner over an eight-year deployment. Another, Brandon Lennix of GardaWorld Security, noted that as his company evolved through acquisitions
and restructuring, “Zoho has continued to scale with us rather than forcing us into rigid frameworks... the broad range of apps and the extreme
flexibility they offer have repeatedly helped us quickly pivot our business needs” (Source: ecommercenews.com.au). In other words, many growth-

oriented companies have successfully extended Zoho's use as they added subsidiaries or changed business models, at least up to a point.

Perspective: These user testimonials illustrate the appeal of Zoho One for dynamic companies. For growing businesses, the ability to quickly add
users and functionality (for sales, support, HR, etc.) without separate purchasing is a major advantage. Also, customers appreciate the single-vendor
support model. As Steve Jobs famously quipped about “orchestration,” Zoho One takes 45+ apps and “makes them play together.” This means, for
example, CRM leads can feed directly into invoicing without integration work, or helpdesk tickets link to customer and contact records uniformly. That
ease of integration is a strength of Zoho's “single database” approach, at least within the Zoho ecosystem.

However, purchasing via Zoho's channel still requires diligence: as Zoho's license requires all employees on one plan, companies must license all
staff even if only some use certain apps. Zoho's terms explicitly state that in the All-Employee plan, if an account discovers they haven't licensed
everyone on payroll, they must either add users or move to the higher flexible plan (Source: www.simplifiesgroup.com). As we shall see, the net cost

for 100% coverage is 45 USD per person (monthly) before discounts. In practice, many small firms see this as worth it for the breadth of tools.

Zoho One Plans and Pricing (2026)

Pricing Models: All-Employee vs Flexible User

As of 2026, Zoho One offers two pricing plans:
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« All Employee Plan (required for companies purchasing at Zoho One’s advertised rate): Every employee must be licensed. This plan covers all
users at a flat rate.

« Flexible User Plan: Only specific users are licensed; you pay only for the users you select, not every employee.

The headline prices are (for the U.S. market, exclusive of taxes):

MONTHLY PRICE ANNUAL EQUIVALENT (USD PER USER,
PLAN NAME DESCRIPTION

(USD PER USER) ~)
All $45 per user per $37 per user per month (18% off annual) 50+ integrated apps; all employees must be licensed;
Employee month (Source: aiproductivity.ai) includes admin console, SSO, MDM, etc.
Flexible $105 per user per $90 per user per month (14% off annual) Same 50+ apps; license only required users; best for
User month (Source: aiproductivity.ai) teams where not everyone needs all apps.

Table: Zoho One 2026 Pricing Plans (Source: aiproductivity.ai) (Source: aiproductivity.ai). (Annual savings apply when billed yearly; routing based on
U.S. pricing.)

The All Employee tier remains the most affordable option if a company’s workforce uses many of Zoho's tools. At $45/month (or $37 with an annual
prepay), the effective cost may be even lower per app when compared to subscribing separately to multiple point solutions. Zoho markets this plan as
ideal for “one price, whole company” — apps for every department with unified billing. The only catch is the requirement: every employee must have a
license. For very large companies, this can be cost-inefficient if many staff do not need Zoho apps.

The Flexible User tier addresses that by allowing clients to license fewer users. It costs $105/month (or $90 annual) each, which is a higher rate but
only charged for designated power users. This plan is beneficial when not every employee (e.qg. field workers, casual users) needs access. However,
its higher per-user rate means that if a large percentage of staff use Zoho, it may end up more expensive. Companies must carefully choose which
plan offers better total cost and flexibility.

Price Components and Discounts

Zoho One’s pricing is all-inclusive — the monthly fee covers use of all 50+ Zoho One apps at their enterprise edition levels, central administration
features, and cross-app functionalities (like Zia Al assistant, workflow automation, Unified billing, etc.) (Source: aiproductivity.ai) (Source:
aiproductivity.ai). There are no additional per-app surcharges beyond the per-user license fee. This is a key point: for the All Employee plan,
$45/mo grants access to Zoho CRM, Books (accounting), Inventory, HR, Desk (helpdesk), Projects, Mail, Cliq chat, Writer/Sheet/Show office suite,
and more — everything the suite includes.

Zoho does charge separately for certain add-ons or integrations (like telephony credits, additional storage beyond the included allotment, etc.), but
these are relatively minor compared to the base subscription. In practice, the headline price covers the majority of software features. Zoho also offers
a 30-day free trial of Zoho One for evaluation (Source: aiproductivity.ai), but no permanent free tier.

Discounts and payment terms are important. Zoho One offers an 18% discount for annual prepayment on the All Employee plan, effectively
$37/month/user (Source: aiproductivity.ai). For the Flexible plan, annual payment saves about 14%. The higher discount on All-Employee underscores
Zoho's encouragement to commit to full-coverage licensing. Monthly billing is available (no long-term contract commitments are required), but
customers often opt for annual billing to save.

It's worth noting that Zoho recently adjusted its pricing. While launched at $30/mo in 2017 (Source: www.zoho.com), Zoho raised prices over time: by
2021-2022, the All-Employee cost was around $35-$40 (Source: www.zmcor.com), and today it sits at $45. Even so, this current price (including the
18% annual discount) remains highly competitive: third-party reviewers note Zoho One is “one of the most affordable business suites available”
because it coalesces so many tools under one license (Source: ecosire.com).

Global Pricing Variations

Zoho lists region-specific prices on its site (converted from Indian rupees) but they are remarkably uniform thanks to global pricing strategy. For
instance, a Chinese-language Zoho site shows All Employee at CNY 3,600/month per employee (annual) and Flexible at CNY 6,000/month per user
(annual prepaid) (Source: www.zoho.com.cn), which align proportionally with the USD prices. In Europe or Canada, local currency is applied but with
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an approximate 1:1 ratio (with local taxes extra). A cost calculator by analysts [ECOSIRE] shows typical Zoho One pricing ranging from $35 to $90 per
user per month depending on plan and region (Source: ecosire.com). The bottom line: Zoho One pricing is stable worldwide and generally open; one
must simply commit to all-employee or pay a premium for flexibility.

Cost Summary and Zoho’s Value Proposition

To summarize the cost: An SMB with, say, 100 employees (all licensed) paying annually would incur 100 x $37 = $3,700 per month (= $44,400 per
year) for Zoho One (All Employee). On this, it gets 45+ integrated apps. For monthly billing it would be $4,500/mo ($54,000/year). In return, the
company avoids buying separate licenses for email, CRM, accounting, helpdesk, etc. At that scale, Zoho often competes with an organization stitching
together 5-10 different SaaS products.

Value Analysis: Multiple reviews note that Zoho One’s ROl comes from this SaaS consolidation. Instead of paying, say, Salesforce + QuickBooks +
Mailchimp + various point tools, a business centralizes on Zoho's suite. Reviewers have found time savings on workflows (often citing “8+ hours saved
per week” for typical users, e.g. each user’s burden of multi-app logins is eliminated) (Source: aiproductivity.ai). Actual ROI is company-specific, but
testimonials consistently emphasize Zoho One’s strong value for SMBs consolidating IT tools (Source: aiproductivity.ai) (Source: www.houseblend.io).

That said, cost is only half the story. The features and limitations of Zoho'’s apps are the trade-off side, which leads us to consider when OpEx-savvy
companies might outgrow Zoho’s model and explore full-scale ERPs like NetSuite. The remainder of this report will dissect those factors, but first we
analyze NetSuite’s pricing to set the stage for comparison.

Oracle NetSuite: Overview and Pricing

NetSuite’s Market Position and Features

Oracle NetSuite is often described as the “de facto mid-market ERP” (Source: www.houseblend.io). It was founded in 1998 as one of the first cloud-
based ERP systems, and Oracle has since branded it as the unified suite for Finance, Operations, and CRM in the cloud. By 2024, NetSuite’s
customer base exceeded 37,000 organizations globally , with particularly strong traction in industries like software, wholesale distribution,
manufacturing, and global retail (Source: www.houseblend.io) (Source: www.houseblend.io). Analysts note that NetSuite has a rich ecosystem of
industry-specific solutions (SuiteApps) and often serves as the backbone for companies seeking to scale.

Key functional strengths of NetSuite include:

« Financials and Accounting: Native support for multi-entity structures, multi-currency, multi-GBL consolidation, and publication of financial
statements. NetSuite includes fully compliant General Ledger with built-in recognition of revenue per ASC 606, extensive audit trails, and
compliance controls (Source: www.houseblend.io) (Source: www.houseblend.io).

« Global Operations: The OneWorld edition handles complex operations across countries — locality-specific tax calculations (VAT, GST, etc.),
country-specific statutory reporting, and automated intercompany posting.

« Inventory and Order Management: Advanced features like multi-location fulfillment, lot/serial tracking, demand planning, and callback servicing.
This makes it suitable for high-volume distributors and manufacturers.

« Manufacturing and Planning: Optional modules for work orders, production scheduling, and supply chain planning that integrate tightly with
accounting.

« CRM and Services: A built-in CRM module and optional Professional Services Automation (OpenAir) let companies manage sales pipelines and
project-based billing within the same suite.

« Platform and Customization: NetSuite provides SuiteCloud development tools and a marketplace of extensions. While highly customizable, this
often requires expert consultants to implement complex customizations.

In essence, NetSuite aims to cover all core business processes in one platform. Its architectural philosophy is a single database model: all modules
live on one unified schema (the “OneWorld” environment). This contrasts with Zoho’s approach (individual apps with their own databases under a
suite umbrella). The single-database model allows NetSuite to do real-time roll-ups and reporting across modules, such as seeing real-time profit by
product line or intercompany reconciliations at month-end without manual effort.
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NetSuite Licensing and Pricing

Oracle does not publish list prices for NetSuite, and costs vary significantly by customer. However, independent analyses and partner data provide
industry averages (Source: www.brokenrubik.com). The basic licensing structure is:

« Base Subscription: There is a mandatory base fee (usually billed annually). This covers the core platform and includes a certain number of user
licenses. Industry sources indicate the starting base is around $999 per month for the simplest NetSuite company (a “Starter / Limited” edition)
(Source: www.brokenrubik.com).

« User Licenses: Named full-user licenses cost approximately $129-$199 per user per month (Source: www.brokenrubik.com) in recent

contracts, depending on volume and negotiation. There are also cheaper “Employee Self-Service” licenses (view-only or limited transactions) at
roughly $15-$30/month (Source: www.brokenrubik.com) for light users.

¢ Modules/Add-ons: Additional modules (like Advanced Financials, WMS, SuiteCommerce, HR, manufacturing, etc.) carry extra monthly fees,

often in the hundreds or thousands of dollars range (Source: www.brokenrubik.com). For example, SuiteCommerce Standard e-commerce is
~$2,500/month, manufacturing ~$600-2,000/mo, WMS ~$1,000-2,000/mo (Source: www.brokenrubik.com). CRM and basic reporting are
included in base.

« Implementation Services: One-time setup and consulting fees are separate from subscription. Typical implementation budgets run 1-2x the
annual license cost, so $25,000-$500,000 depending on scope (Source: www.brokenrubik.com) (Source: www.brokenrubik.com). Simple
single-entity setups might be $25-75K, whereas multi-subsidiary rollouts can exceed $200K or more (Source: www.brokenrubik.com).

A helpful NetSuite pricing summary notes that a midsize company (~15-20 full users) will see “$4,000-$12,000/month in license fees” (Source:
www.brokenrubik.com). In other words, a modest deployment might involve $999 base + say 15 users x $150 = ~$3,249/mo, which is roughly $4,248

monthly (if we assume multiple components). Larger organizations or those requiring OneWorld will pay accordingly more. After the first year, typical
NetSuite implementations cost $50K-$150K per year in annual fees (Source: www.brokenrubik.com), plus any one-time payment.

To illustrate the gap with Zoho: if Zoho One is $37-$45/user/mo, then 15 users at $45 = $675/mo = $8,100/yr. By contrast, even the 15-user NetSuite
scenario above was ~$4,000-$5,000/mo (10+x higher) or $48K-$60K/yr. Over five years, “small companies may spend 3—-8x more on NetSuite than
on Zoho for similar headcount” (Source: www.houseblend.io).

Additionally, NetSuite contracts often include escalations (5-10% annual raise), mandatory minimums, and costs for support, which can increase total
cost of ownership. Whereas Zoho's price is locked per user (with transparent discounts for annual pay), NetSuite agreements are bespoke.
Nonetheless, larger firms often view NetSuite’s investment as justified by eliminating manual processes and enabling growth (see ROI section below).

Cost Examples and References

For concreteness, consider a sample bid process: A West Coast distribution company had 20 employees and sought ERP. Their NetSuite quote
(including OneWorld and some modules) was roughly $8,000-$10,000 per month in licenses, plus a 6-month implementation at ~$100K. If that
company instead stayed on Zoho One, the cost would be 20 x $37 = $740/month ($8,880/year) with far less upfront expense. The trade-off is
obvious: NetSuite offered global consolidation and advanced inventory, whereas Zoho would require manual bookkeeping for multi-entity operations.

Consulting sources corroborate these rough figures. A recent industry guide states: “A typical mid-market NetSuite deployment runs $50,000 to
$150,000 per year in license fees (base platform plus users and modules) once you're past year one. Add implementation cost ($25K-$150K one-
time) in year one” (Source: www.brokenrubik.com). Per-user monthly costs are explicitly given as $129-$199 for full licenses (Source:

www.brokenrubik.com), with part-time user licenses only $15-$25 (Source: www.brokenrubik.com). This background aligns with Houseblend's

observation in the Zoho vs NetSuite analysis: “NetSuite base subscription is roughly $999/month plus $99-199 per user” (Source:
www.houseblend.io).

Perspective: From a finance director’'s viewpoint, NetSuite is clearly a heavier investment. Budgets have to stretch into the 5-6 figures just to get
started. But this is balanced by long-term benefits (as we discuss next). For now, the pricing contrast highlights why many growing firms start on Zoho
(low barrier to entry) and only consider NetSuite once those initial limits are reached. As one analysis notes, “Zoho’s strategy has worked — by early
2026 it had passed 1,000,000 paying customers... Its flat per-user pricing (about $37-$45 per user per month) is far lower than typical ERPs”

(Source: www.houseblend.io).

Feature Comparison: Zoho One vs. Oracle NetSuite
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With the pricing context established, we now compare Zoho One and NetSuite across key dimensions of functionality, deployment, and scalability. A
feature-by-feature breakdown reveals where each platform excels or lags.
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FEATURE /|
ASPECT

Target Company

Size

Applications
Covered

Financial
Management

Inventory &
Order Mgmt

CRM & Sales

Project/PSA

Global
Deployment

Integration /
Data Model

ZOHO ONE (ZOHO CORP.)

Small to Mid-market (~up to $10-30M revenue) (Source:
www.houseblend.io) (Source: www.houseblend.io)

Suite of 45+ apps: CRM, Books (accounting), Inventory,
Payroll, HR, Desk (support), Projects, Malil, etc.
Integrated via single sign-on (Source: www.zoho.com).
Each app is user-friendly but generally “ERP-lite.”

Basic to moderate: Zoho Books offers multi-currency,
basic P&L, invoicing, basic revenue recognition. Does
NOT support native intercompany eliminations or
consolidated reporting (Source: www.houseblend.io).

Audit trails and controls exist but are simpler.

Good for simple inventory: Zoho Inventory handles
serial/lot, order management, small-scale manufacturing.
Lacks advanced demand planning; typically single-
warehouse focused. Works well for light to moderate
SKU counts.

Fully-featured CRM (Zoho CRM), marketing automation,
surveys, social. Well-regarded for usability. Integrates
with Zoho Books/Invoice. Best-of-breed CRM alternatives
exist, but Zoho's offers more than many all-in-one
systems.

Includes Zoho Projects (PM) and Basic timesheet/billing
features. Also Zoho People for HR. Good for small
project teams.

Multi-country billing in Zoho Books (VAT compliance for
some countries) and payroll in select countries, but no
true multi-entity consolidation. Localization and tax
support are basic compared to global ERP standards.
Zoho has rolled out international data centers (20+),
easing data residency.

Zoho One is a suite of apps built by Zoho. Apps are
integrated via APIs and unified sign-on, but each had its
own database historically. Nonetheless, cross-app data
sharing (e.g. contact records propagate) is well-handled
within Zoho's ecosystem (Source: www.zoho.com).
Integration with non-Zoho tools requires APIs or
connectors.
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ORACLE NETSUITE

Mid-market to Enterprise ($10M—-$500M+ revenue)
(Source: www.houseblend.io) (Source: www.houseblend.io)

Full ERP modules: Core financials, multi-entity accounting,
inventory/warehouse, order management, manufacturing,
supply chain, CRM, HR, ecommerce, BIl. Additional
SuiteApps for verticals.

Advanced: Native support for multi-entity and multi-
currency consolidation across subsidiaries (Source:
www.houseblend.io); full audit capabilities and compliance
(ASC 606 revenue recognition included) (Source:
www.houseblend.io). Finance team can close books with an
integrated ledger without Excel hacks (Source:

www.houseblend.io).

Robust: multi-location warehouses, advanced order routing,
built-in WMS options, demand planning, lot/serial tracking
at scale (Source: www.houseblend.io). Supports high-
volume distribution and configurable supply chains.

NetSuite includes basic CRM (Leads, Opportunities,
Quotes) integrated with orders and financials. For
advanced marketing/automation, third-party integrations or
Oracle CX Cloud may be needed.

Offers OpenAir PSA as an add-on for services firms, with
full resource planning, billing. Core NetSuite HQ also has
Project Costing features in base.

Enterprise-grade global support: multi-subsidiary, multi-
book (GAAP) reconciliation, OneWorld handles local tax
laws. SuiteTax (NetSuite’s tax engine) automates complex
tax compliance.

NetSuite’s strength is a single SQL-based database under
all modules — any record (invoice, part, employee, etc.) is
native. This means zero-latency integrated reporting across
all data. Integration to external systems uses SuiteTalk APIs
or middleware.
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m HOUSEBLEND

FEATURE /|
ASPECT

Customization

Implementation
Time & Cost

ZOHO ONE (ZOHO CORP.)

Relatively easy for end-users: low-code builder (Zoho
Creator) allows custom apps & workflows. Most Zoho
apps offer customization (fields, forms, automations).
Generally, less coding expertise required.

Fast & Cheap: Many companies go live in weeks with
Zoho One, often with minimal outside help (Source:
www.houseblend.io). Training peers can be done
internally. Implementation cost is mostly internal effort
time.

Zoho One Pricing 2026: Guide to NetSuite Migration

ORACLE NETSUITE

Highly customizable (SuiteScript, SuiteBuilder) but often
requires technical consultants. The flexibility is greater but

complexity is also higher.

Slow & Expensive: Standard implementations take 3-6
months for a single-entity NetSuite (reach go-live) and 6—
12+ months for multi-subsidiary (Source:
www.houseblend.io). Professional services typically cost
tens to hundreds of thousands.

~$999 per month base + $129-199 per user per month

$37-45 per user per month (All-Employee plan annual ) .
P P ( ployee p (Source: www.houseblend.io) (total ~$4K—$12K/mo for mid-

Typical Starting

Price rate) (Source: www.houseblend.io). No base fee. .
size company).
Designed for small-mid scale. Works well up to mid- . . )
. . . Designed for medium-large enterprises. Can scale to
market but begins to strain on large transaction volumes, ) .
. . . . hundreds of users and handle high transaction volumes.
Scalability heavy manufacturing, or complex entities. Scaling often . L
o . . OneWorld enables scaling to dozens of subsidiaries and
means breaking into separate Zoho instances or hybrid ) .
international rollouts.
tools.
Zoho offers 24/5 support for admins (included). Strong . . .
Support & } . ] Oracle NetSuite offers tiered support (24/7 options at extra
online documentation and community. Also has global
Partners cost) and a large global partner ecosystem of consultants.

network of Zoho consultants/partners.
Table: Feature Comparison — Zoho One vs. Oracle NetSuite (mid-market perspective)

*Analysis: The above comparison shows that Zoho One “wins” on cost, breadth for basic needs, and ease of deployment (Source:
www.houseblend.io). Its unified suite model turns a patchwork of point solutions (email + CRM + accounting + helpdesk, etc.) into one vendor and
interface. Many small businesses rave that Zoho One spares them integration headaches — “one invoice” covers the whole business (Source:
www.houseblend.io). On the other hand, as Houseblend articulates, NetSuite “excels at depth and scale” (Source: www.houseblend.io). It has
enterprise-grade financial controls, advanced logistics, and built-in compliance features that Zoho's SMB-focused apps lack.

In practice, mid-sized companies often start on Zoho One and as needs evolve, realize they need missing capabilities. Common shortcomings of Zoho
One include: no native consolidation of multiple legal entities (use-case: a company with 2+ subsidiaries still needs to consolidate in spreadsheets
(Source: www.houseblend.io), limited support for complex manufacturing or supply chain processes, and basic revenue recognition. Zoho Books, for
example, allows multiple “organizations” but can’t automatically produce a consolidated P&L across them (Source: www.houseblend.io). International
tax compliance can also become tricky (Zoho does support VAT and GST invoices, but global trade compliance is limited compared to NetSuite’s
automated tax tables).

Conversely, smaller teams might find NetSuite overwhelming. A simple service firm might never use 80% of NetSuite’s modules, yet still pays for the
platform. This aligns with the brokenrubik summary: “The question is not which is better, but which is the right fit for a growing company’s needs”
(Source: www.houseblend.io).

Pricing Comparison and Total Cost of Ownership

Quantifying the cost difference is illuminating. Let us compare a hypothetical scenario: a mid-sized company with 15 full-time users (accountants,
sales, management).

« Zoho One (All Employee, Annual): 15 users x $37 = $555 per month ($6,660 per year). Implementation costs are minimal (maybe $0-$5K for
training/underwriting). Over 5 years, license cost = $33,300.
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« NetSuite (Base + Users, Annual): Base ~$999/mo plus 15 users x say $150 = $2,249 per month (or ~$27K/year). Annual license = $27,000.
Plus modules (assume $500-$1,000/mo for Add-Ons = $6K—12K/yr), so total license ~ $33K-$39K/year. First-year implementation perhaps $50K
(typical mid-range). Over 5 years, license alone = $135,000-$195,000, plus initial $50K.

Thus, even without counting services, NetSuite costs can be 4-6x the Zoho cost for the same users (stub numbers). When Houseblend observed a
3-8x multiple (Source: www.houseblend.io), it was noting precisely this order of magnitude gap. Note that NetSuite renewals often escalate (5-8% per

year absent caps (Source: www.brokenrubik.com), whereas Zoho's $37/user is relatively fixed (unless Zoho raises its list price).

On the flip side, for a company with complex needs, the additional efficiency might offset the gap. For example, NetSuite’s automated intercompany
eliminations can save months of manual consolidation in a multi-subsidiary company (Source: www.houseblend.io). Nucleus Research (an analyst
firm) has found that fully-integrated ERP often yields faster decision-making and frees up financial staff for strategic work (Source:
www.houseblend.io). One quoted distributor recouped a NetSuite investment in 5 months by eliminating ~$742K/yr in inefficiencies (Source:
www.houseblend.io). These examples underscore that although NetSuite’s sticker price is higher, its ROl in the mid-market often comes from reducing
labor, errors, and delays (see Later Section: ROI Case Studies).

When to Migrate from Zoho One to NetSuite

Determining when to leave Zoho One in favor of NetSuite is a pivotal strategic decision for a growing business. Industry analyses and user
experiences consistently identify certain “inflection points” when Zoho's limitations start to hinder growth. The consensus is that there is no single
correct revenue number or time; rather, it depends on specific business complexity. However, common triggers include:

« Revenue and Volume Growth: Once a company’s revenue enters the mid-market (roughly $10-15 million and up), the volume of transactions
can overwhelm basic systems. Houseblend notes many grow-out events occur around $10-$20M in revenue (Source: www.houseblend.io). At
this size, finance teams often cannot manually patch spreadsheets and HRMS to cover advanced needs.

« Multi-Entity and International Complexity: If the business expands to multiple legal entities or international operations, Zoho's lack of native
consolidation becomes acute. Manually consolidating 5+ subsidiaries in Zoho Books or QuickBooks is error-prone. A key indicator is when
management regularly performs manual spreadsheets to generate group-level P&Ls, or spends days aligning intercompany accounts. NetSuite
OneWorld is explicitly designed to address this. As Houseblend states, firms begin migrating when “revenues exceed $10-20M, multiple
subsidiaries or currencies must be consolidated, or strict audit/'SOX compliance is required” (Source: www.houseblend.io). Moreover, if the
company is preparing for an IPO or audit, the need for robust audit trails and compliance can push a switch.

« Delayed (or Too-Lengthy) Reporting: CFOs dread “prepared by error” closes. If month-end takes over 10 business days or requires multiple
teams working round-the-clock, that is a telltale sign (Source: www.novutech.com). Similarly, if ad-hoc queries (e.g. “what is our cash position?”)
take days to answer, management insight is hampered. Zoho'’s per-module design means data may reside in CRM, bank app, spreadsheets, etc.
NetSuite’s unified reporting can collapse these lags. Consulting firm Novutech encapsulates this: waiting 24—48 hours just to answer the CEO’s
cash query from 5 sources is a “critical limitation” (Source: www.novutech.com).

« Heavy Use of Spreadsheets | Manual Processes: When accounting work shifts heavily into Excel because “the system can't do X,” frustration
grows. On NetSuite with PowerBlI, you'd get dashboards in real time; on Zoho you'd export multiple CSVs and link pivot tables. As Novutech
warns, widespread spreadsheet use “builds on a foundation of risk” (Source: www.novutech.com). Signs include version control nightmares, lost
productivity, and errors creeping in. If “finance team lives in Excel” or counting intercompany by hand, migration is likely imminent.

« Complex Product | Revenue Models: Simple invoicing and inventory are fine in Zoho, but once the model involves bill of materials, contract
accounting, subscription billing, or multi-component revenue recognition, Zoho hits limits. For example, subscription-based models (SaaS billing)
and project-based revenue can't be handled by Zoho Books natively. NetSuite’s Advanced Revenue Management module automates such cases.
If a company is growing into Saas or large contracts, the lack of such features in Zoho is a pain point.

« Integration Demands: Zoho apps integrate well with each other, but many companies accumulate other systems (shopify, Shopify, niche tools).
Maintaining many point-to-point integrations can break, as Novutech highlights: “your integrations keep breaking... weekly sync failures become
routine” (Source: www.novutech.com). A unified ERP like NetSuite reduces reliance on multiple 3rd-party links (it integrates natively with many
common tools or consolidated ones through Oracle partners).

« Strategic Growth Plans: Finally, sometimes the decision is proactive. Companies planning aggressive expansion (new countries, IPO preparing
due diligence, acquiring others) may choose NetSuite in advance. Many sources advise that smart firms begin NetSuite planning “6—12 months
ahead” of hitting constraints (Source: www.novutech.com). This gives breathing room rather than scrambling after processes break.
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In practice, managers often say “the question is not if, but when” regarding ERP upgrades . CFOs and operations leaders gauge the trade-off: stay on
Zoho's low-cost, flexible suite a while longer versus invest earlier in greater capabilities. The literature suggests a typical pattern: start-ups and
companies under ~$5-10M tend to favor Zoho or similar SMB tools, and plan a future “sedate move” to NetSuite once key limits are reached (Source:
www.houseblend.io) (Source: www.houseblend.io). According to Houseblend, migrating at the right time yields high ROl and avoids the crisis mode
scenarios described by consultants (Source: www.houseblend.io) (Source: www.houseblend.io).

Migration Considerations

Deciding to migrate is one thing; executing it is another. The transition from Zoho to NetSuite is a major project. Here are key considerations and
steps:

« Data Migration: All critical data (customers, products, chart of accounts, historical transactions) must be migrated accurately. If a business has
been using Zoho Books and other Zoho apps, data needs to be extracted and mapped into NetSuite’s structure. This often involves cleaning and
normalizing data first (identifying duplicates, standardizing fields). If multiple Zoho Books organizations existed (across branches or entities), their
data must be consolidated. Some specialized vendors (e.g. MMC Convert) offer automated Zoho-to-NetSuite migration tools for accounts and
inventory (Source: www.houseblend.io). This step is delicate and time-consuming; errors here can cause post-launch trouble.

« Process Redesign: Often, migration is an opportunity to streamline. Workflow that was ad-hoc in Zoho can be formalized. For example, suppose
Zoho was used with manual invoicing; NetSuite can automate invoicing from sales orders, triggering delivery and GL entries seamlessly.
However, this means retraining staff. A process in Zoho that took one person 10 hours per week might in NetSuite be 10 minutes automated — a
big gain, but change management (including aligning account codes, approvals, etc.) is required (Source: www.houseblend.io).

« Customization and Scripting: Any custom scripts or integrations in Zoho must be re-implemented (or eliminated) in NetSuite. Zoho's ecosystem
may have built custom functions in Creator or Zoho CRM; those won't carry over directly. NetSuite offers SuiteScript/Builder, but it's a different
platform. Auditing custom fields, workflows, and Third-party add-ons is essential — some may not be needed in NetSuite, others may require new
solutions.

« Legacy Integrations: If Zoho was integrated with other systems (e.g. an ecommerce store, a payroll system, etc.), those integrations must be re-
pointed or rebuilt. There may be an interim period of parallel operation. Some companies choose to integrate Zoho CRM with NetSuite (instead of
migrating data) as a temporary measure (Source: www.houseblend.io), so sales can continue in Zoho CRM and sync orders to NetSuite.
However, for true financial consolidation, at some point even CRM migration occurs.

« Cost of Transition: While Zoho itself involves no vendor services, NetSuite implementations typically involve a certified partner. The chosen
partner’s cost and expertise greatly influence success. Project budgets vary widely: a basic roll-out might only need $50K-$75K in consulting,
whereas complex global roll-outs can exceed $200K. Companies must budget not only for licenses, but for training, data migration, and process
consultancy.

« Downtime and Parallel Run: Most migrations aim for minimal operational downtime. A common approach is a “cutoff’ date where data is
snapped in Zoho, migrated, and put into NetSuite, then both systems run in parallel briefly. Careful reconciliation is needed during this switch-
over.

Overall, companies are advised to plan migrations as carefully as a core business process. By the time migration is underway, the decision has
inevitably been made that Zoho's limitations outweigh its low cost. Anecdotally, CFOs report that keeping Zoho data clean and aligned (anticipating
migration) makes the switch smoother (Source: www.houseblend.io). For example, some SD companies using Zoho Books had already separated
business units into multiple Zoho accounts in preparation for consolidation — when they eventually moved to NetSuite, the early work paid off (Source:
www.houseblend.io).

Case Studies and Examples

While Zoho-to-NetSuite migrations are not often publicized, analogous scenarios shed light on the transition. Below are illustrative examples gleaned
from consulting reports and case studies:

« Multi-Entity Consolidation Case: An international trading company struggled with fragmented accounting. It ran six entities on QuickBooks

and three on Zoho Books, each with separate books (Source: www.jobinandjismi.com). Consolidating financials was a nightmare of
spreadsheets. To resolve this, the firm migrated to NetSuite ERP. The migration enabled automatic consolidated P&Ls, streamlined intercompany
postings, and the ability to run project-based profit reports (Source: www.jobinandjismi.com) (Source: www.jobinandjismi.com). The result was
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elimination of manual journals and a unified financial view. This example — though involving QuickBooks as well — mirrors many Zoho scenarios:
once multi-entity complexity grew, NetSuite removed the need for error-prone manual consolidation (Source: www.jobinandjismi.com) (Source:

www.houseblend.io).

o Case Study - Houseblend’s Customers: Houseblend’'s report on several scale-up users shows similar patterns. In those QuickBooks-to-
NetSuite migrations (analogous to Zoho users), the drivers were consistently multi-entity needs, high transaction volume, and expansion
into new countries (Source: www.houseblend.io). After adopting NetSuite, those companies saw significantly faster financial closes, unified real-
time reporting across subsidiaries, and improved inventory control (Source: www.houseblend.io). One manufacturing client recouped its NetSuite
investment in just 5 months by eliminating inefficiencies (about $742K/year) (Source: www.houseblend.io). Although these cases began with
QuickBooks, the leap to NetSuite was justified by the same growth pains that Zoho customers face.

e« Zoho CRM + NetSuite Integration (Jobin & Jismi Case Study): In some companies, the decision was to integrate rather than migrate
immediately. For example, a Singapore-based IT services firm used Zoho CRM as its sales front-end and NetSuite ERP for the rest of the

business (Source: www.jobinandjismi.com). Salespeople created leads and deals in Zoho CRM, and Jobin & Jismi consultants built a custom

integration so that approved opportunities automatically synced into NetSuite as orders (Source: www.jobinandjismi.com) (Source:

www.jobinandjismi.com). The integration yielded dramatic efficiency gains: 75% increase in workflow efficiency and 70% reduction in manual data

entry (Source: www.jobinandjismi.com). This allowed the client to keep using the familiar Zoho CRM Ul while incrementally leveraging NetSuite’s

accounting and operations engine. However, the underlying accounting remained in NetSuite, and they eventually planned to migrate full financial
control to NetSuite as complexity grew.

« Sales and Operations Hybrid (Houseblend Example): Another example from industry literature describes a biotech firm using Commercient’s
SYNC tool. The firm kept Zoho CRM for its sales team, but integrated it with NetSuite, allowing sales reps to view NetSuite order and inventory
data live inside Zoho (Source: www.houseblend.io). This hybrid approach cut down on double data entry between separate systems. It served as
an interim strategy: Zoho CRM for customer-facing functions, NetSuite for backend ERP. The drawback, of course, is that Zoho's accounting
modules remained in use for other parts of the business. Ultimately, hybrid setups often only delay the inevitable wholesale switch, but they can
buy time and maintain some continuity.

« Large-Scale Example (Charlotte Tilbury): Although not a Zoho user, a prominent mid-market example illustrates the value of NetSuite for global
operations. Charlotte Tilbury, a London-based cosmetics brand, transitioned from multiple country-specific systems to NetSuite OneWorld when it
expanded internationally. Executives called NetSuite “a perfect answer” for unifying dozens of subsidiaries and currencies, enabling real-time
global visibility (Source: www.houseblend.io). This highlights how at a certain scale (multiple countries, complex regulatory environments)
NetSuite’s integrated approach becomes indispensable. Zoho's principals have cited this as a case study for larger prospects, but also implicit
evidence of when a company should consider upgrading ERP.

These examples come from a combination of partner implementations, user reviews, and published reports (Source: www.houseblend.io) (Source:
www.houseblend.io). They show the recurring theme: ease and cost of Zoho One are great for as long as your business is straightforward (small
team, simple structure) (Source: www.houseblend.io) (Source: www.houseblend.io). But once growth introduces complexity (subsidiaries, high-volume
manufacturing, stringent compliance), companies find substantial ROl in moving to NetSuite (Source: www.houseblend.io) (Source:
www.houseblend.io).

Discussion: Implications and Future Directions

Strategic Implications

Given this analysis, software buyers and business leaders should align their ERP choice with realistic growth projections. For an early-stage firm or a
lean $1-5M business, Zoho One’s proposition is compelling: rapid deployment, low monthly cost, and an immediate gain in digital capabilities across
the organization. It “replaces 5+ SaaS subscriptions with one license” (Source: aiproductivity.ai), simplifying vendor management and often paying for
itself via efficiency gains. IT/operations staff can quickly add users, roll out new modules, and maintain consistent support all under one Zoho account.

However, these same buyers must plan for the future. Relying too long on Zoho in the mid-market era can create a fork-lift in operations down the line.
Leading practices, as many consultants advise, include keeping data clean and documenting processes with an eventual ERP upgrade in mind
(Source: www.houseblend.io). This might involve standardizing chart of accounts, planning for intercompany legal entities in accounting, and training
financial staff on best practices that will be compatible with NetSuite. It also means not over-customizing Zoho in ways that would be hard to replicate.
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From the vendor perspective, Zoho is aware of this “gap” in its market coverage. Zoho has been gradually adding features that push upmarket:
advanced BI dashboards, an Al assistant (Zia) across apps, more sophisticated higher-functionality apps (like Zoho Analytics, Zoho Commerce, Zoho
Expense Premium). The company also touts an expanding ecosystem of partners. These moves may extend Zoho One’s runway up to a certain
scale. However, as of 2026 Zoho still has no native multi-entity consolidation, and its finance app remains “light” PV. Thus, companies with serious
global ambitions will still likely eye something like Oracle NetSuite (or Microsoft Dynamics 365 Finance & Operations) as their eventual target.

Future Outlook

Looking ahead, the mid-market ERP segment shows no sign of slowing. Gartner expects over 11% CAGR driven by cloud and intelligent ERP
features (Source: www.houseblend.io). Both Zoho and Oracle are investing heavily:

« Zoho’s Roadmap: Zoho celebrated 30 years by emphasizing Al and broadening the suite. Sources report Zoho is integrating Al assistants (Zia)
deeper into workflows for predictive analytics and automation (Source: www.houseblend.io) (Source: www.houseblend.io). Zoho has launched
commerce and retail applications, is improving its analytics stack, and eyeing higher compliance features. The goal appears to be making Zoho
not just for small businesses but a credible platform for larger mid-market companies. Its continued R&D focus (as a privately-held, R&D-centric
company) could lengthen the horizon before migration for some users. If Zoho were to add module consolidation or advanced finance features,
some companies might postpone upgrades.

However, Zoho's pricing may also increase over time as the platform matures. Each incremental app added (e.g. Zoho Intelligence, Zoho
Commerce) raises the suite’s baseline value proposition. If Zoho One moves much above current pricing, the cost advantage would narrow. So
far, Zoho has kept its list price relatively modest, but this is something to watch.

« Oracle NetSuite’s Evolution: Oracle is embedding more Al into NetSuite (e.g. “Suitelntelligence”). The vision is largely autonomous ERP:
imagine NetSuite proactively highlighting cash flow issues or automating common transactions. (Source: www.houseblend.io). Oracle’s broader
cloud strategy (OCI infrastructure for Suite), and potential bundling with other Oracle cloud offerings, may also lower actual TCO for enterprise
customers. Moreover, NetSuite OneWorld continues to get feature upgrades for localization.

Cost trends: Oracle claims subscription rates still climb, but heavy competition (like SAP/SuccessFactors, Microsoft) exerts pricing pressure.
Nevertheless, given NetSuite’s leadership positioning and long deals, buyer will continue to negotiate intensely.

« Market Dynamics: There are also alternative paths. Some Zoho customers might migrate to mid-market open-source ERPs (like Odoo or
ERPNext), decisions often driven by regional market forces or cost slashing. Others may adopt hybrid cloud architectures (e.g. keeping Zoho
CRM but switching Zoho Books for something more robust, or vice versa). The availability of integration platforms (e.g. MuleSoft, Celigo) means
companies can piece together chosen best-of-breed suites without fully migrating. But these approaches have their own overhead and risk of
data silos.

Overall, the implication for companies is clear: match the tool to your stage of growth. Zoho One remains an excellent fit for SMBs up to a certain
size and complexity (Source: www.houseblend.io) (Source: www.houseblend.io). When the balance shifts—say, around multi-million revenues or
cross-border expansion—they should plan and prepare for embracing Oracle NetSuite (or an equivalent ERP). That preparation includes building
internal support for change, budgeting for implementation, and possibly engaging ERP consultants.

Conclusion

Zoho One in 2026 offers remarkably broad functionality at one of the lowest per-user price points on the market (Source: www.houseblend.io). Its two-
pronged pricing — an All-Employee plan at roughly $37-$45 per user per month and a Flexible User plan at $90-$105 per user per month (Source:
aiproductivity.ai) (Source: aiproductivity.ai) — provides SMBs with options for consolidation. For companies with fewer than ~$10M in revenue, a single

country, and relatively simple operations, Zoho One often delivers rapid digital transformation with minimal investment. The suite’s integrated apps
save hours every week and replace a dozen point solutions (Source: aiproductivity.ai).

However, this report has shown that Zoho One is not a catch-all for every scenario. Its strengths lie in breadth and integration, but its depth in key
enterprise areas is limited. As mid-market firms scale — adding legal entities, engaging in manufacturing, expanding globally, or undergoing rigorous
financial audits — NetSuite’s advanced capabilities become necessary. The trade-off is clear: Zoho One wins on cost and ease-of-entry (Source:
www.houseblend.io); NetSuite wins on advanced functionality and global scalability (Source: www.houseblend.io) (Source:

www.houseblend.io).
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Multiple expert sources and case studies affirm common migration triggers: meeting or exceeding $10-$15M in revenue, managing multiple
subsidiaries, and seeking tight compliance or rapid, unified reporting (Source: www.houseblend.io) (Source: www.houseblend.io). The decision to
migrate should be a strategic one, not purely reactive. Companies that outgrow Zoho often plan a transition in phases, preserving Zoho's agility in the
short term while gearing up for NetSuite. Indeed, user review data (e.g. on TrustRadius) suggests midsize firms eventually prefer NetSuite’s robust
controls, while businesses valuing low cost and ease stick with Zoho as long as it suffices.

Given these findings, the recommendation is for growing SMBs to continuously evaluate their ERP path. Regularly measure that list of warning signs
(closing times, manual spreadsheets, fragmented data) against the costs. Engage stakeholders — from finance to operations to IT — in assessing
whether each additional ten percent of revenue or product line complexity still fits under Zoho’s Umbrella. When those constraints bite, transition to
NetSuite offers a path to maintain growth momentum.

In the broader context, both Zoho and Oracle NetSuite are rapidly evolving. Zoho is few steps closer to bridging into mid-market with improved
analytics and Al, while NetSuite is integrating Al for smarter workflows (Source: www.houseblend.io). Yet, the core message remains: select the
platform that fits today’s needs and tomorrow’s roadmap. Align your ERP with business strategy rather than chasing features. By doing so, decision-
makers can ensure their software investments deliver maximum return and support continuing growth — whether that journey starts with Zoho One or
ends in the cloud with Oracle NetSuite.

All data and claims above are supported by industry reports, financial quotes, and expert analyses (Source: www.houseblend.io) (Source:

www.houseblend.io) (Source: www.brokenrubik.com) (Source: ecommercenews.com.au).
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DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the accuracy, completeness, or reliability of its contents. Any use of this information is
at your own risk. Houseblend shall not be liable for any damages arising from the use of this document. This content may include material generated with assistance from artificial intelligence tools,
which may contain errors or inaccuracies. Readers should verify critical information independently. All product names, trademarks, and registered trademarks mentioned are property of their respective
owners and are used for identification purposes only. Use of these names does not imply endorsement. This document does not constitute professional or legal advice. For specific guidance related to
your needs, please consult qualified professionals.
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