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Executive Summary

Zone & Co offers three complementary NetSuite SuiteApps—ZoneBilling, ZoneReporting, and ZoneCapture—that automate key finance functions:
subscription/usage billing, enterprise reporting, and accounts-payable processes, respectively. These tools are designed to address growing CFO
demands for efficiency and data transparency. For example, Power Factors achieved a 94% reduction in revenue booking time by replacing
manual billing spreadsheets with ZoneBilling (Source: www.zoneandco.com), and Escalante Golf cut invoice processing time by roughly 70% using

ZoneCapture (Source: www.zoneandco.com). These improvements illustrate the dramatic ROl of automation: Lattice, an HR SaaS provider, reported

a 90% increase in billing efficiency after deploying ZoneBilling and ZonePayments (Source: www.zoneandco.com).

These results align with broader trends: CFOs are prioritizing automation and real-time data. Gartner and industry surveys find CFOs rank poor
data quality among their top concerns (Source: houseblend.io) and are embracing technologies like Al to boost productivity (Source: www.itpro.com)
(Source: www.oracle.com). In fact, Deloitte reports 96% of CFOs plan to increase tech spending, especially on Al-driven finance solutions (Source:
www.itpro.com) (Source: www.oracle.com). Zone & Co’s “Al operating system” (Zoe) and native NetSuite integration directly address these priorities.
In summary, Zone's SuiteApps enable finance teams to close books faster, reduce errors, and gain actionable insights, aligning with CFO goals for

efficiency, compliance, and growth.

Introduction and Background

Modern enterprises face mounting complexity in finance operations. The shift to subscription and usage-based revenue models, multi-entity
organizations, and global operations has made billing, reporting, and payment processes more challenging. Meanwhile, CFOs insist on accurate,
timely data to drive decisions. A recent CIO/PwC survey found one-third of finance executives cite poor data quality as a top performance challenge
(Source: houseblend.io). Similarly, QuickLaunch Analytics notes that NetSuite’s integrated data model—combining AP, GL, inventory, CRM, etc.—
makes turning raw transactions into insights “frustratingly complex” without specialized tools (Source: guicklaunchanalytics.com). These challenges
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have propelled the finance industry toward automation: Deloitte’s 2026 CFO survey shows 96% of finance leaders expect to raise technology
investment over the next five years (Source: www.itpro.com), focusing on Al and automation to boost productivity (Source: www.oracle.com) (Source:
WWW.itpro.com).

Within this context, Zone & Co (formerly The Native) positions itself as “the NetSuite Partners’ partner,” providing natively-embedded applications that
layer intelligence (Al_agents) onto NetSuite to automate finance workflows (Source: www.zoneandco.com) (Source: www.zoneandco.com). The

flagship products—ZoneBilling, ZoneReporting, and ZoneCapture—are each built inside NetSuite to avoid data integration gaps. Collectively they
form the “Zone Al Platform,” a unified suite that includes modules for biling automation, AP automation, payroll, and analytics (Source:
www.zoneandco.com) (Source: www.zoneandco.com). According to the company, its solutions handle over 100 million transactions and have

processed over $196 billion in billed volume for 4,500+ customers (Source: www.zoneandco.com).

This report provides an in-depth analysis of the Zone Billing, Reporting, and Capture products, covering their features, use-cases, comparative
alternatives, evidence of value, case studies, and implications for finance. Wherever possible, we complement vendor claims with independent data,
user reviews, and industry research.

ZoneBilling (Automated Complex Billing and Revenue Recognition)

ZoneBilling is Zone & Co's advanced, native billing engine for NetSuite, designed for subscription, usage-based, and hybrid pricing models. It
extends NetSuite’s capabilities (beyond SuiteBilling by centralizing complex pricing logic and automating end-to-end billing and revenue recognition in
one auditable workflow (Source: zoneandco.com) (Source: www.zoneandco.com). Key features include:

« Flexible pricing models: Tiered pricing, minimums/maximums, rolling averages, CPI uplifts, co-terming, built-in proration, and more (Source:
zoneandco.com). For example, Power Factors needed to bill tens of thousands of data points (sites) under varied contract terms. ZoneBilling let
them define site-level contracts with dynamic usage and term changes, eliminating their 3-week manual billing cycle (Source:
www.zoneandco.com) (Source: www.zoneandco.com).

« Usage data transformation: Unlike basic billing systems, ZoneBilling can consume raw usage records natively in NetSuite and apply rating logic
(e.g. convert terabytes to gigabytes, apply tiers) without external ETL (Source: zoneandco.com) (Source: zoneandco.com). In SuiteBilling, such
transformations require preprocessing outside NetSuite; ZoneBilling handles it in-app, ensuring billing accuracy for consumption-based services

(Source: zoneandco.com) (Source: zoneandco.com).

« Contract-centric architecture: ZoneBilling attaches billing schedules directly to NetSuite customer contracts (via subscription lines), avoiding
extra intermediary records. This means mid-contract amendments flow as clean updates. By contrast, SuiteBilling uses formal change orders and
separate billing accounts, which can multiply records for a single customer.For example, Zone notes that with frequent amendments, SuiteBilling’s
“well-organized filing cabinet” approach breaks down, whereas ZoneBilling's flexible, relational design adapts to changes without manual splits
(Source: zoneandco.com) (Source: zoneandco.com).

« Advanced revenue recognition: ZoneBilling integrates seamlessly with NetSuite Advanced Revenue Management (ARM) (Source:
zoneandco.com). It supports complex recognition rules: a single subscription line may map to multiple revenue elements with different schedules.
This meets ASC 606/IFRS15 requirements (i.e. multi-element, time-based, usage-based revenue) without manual journal entries (Source:
zoneandco.com). In contrast, SuiteBilling enforces a rigid 1:1 mapping, often forcing companies to split bundles into multiple subscriptions. Zone’s
site illustrates this with bundled licensing vs. support services: ZoneBilling can auto-allocate and straight-line recognize components, whereas

SuiteBilling would create separate lines (and require manual revenue merges) (Source: zoneandco.com) (Source: zoneandco.com).

« Multi-entity & consolidated billing: For companies selling to complex or international customers, ZoneBilling handles subsidiary hierarchies and
consolidated invoicing. A single corporate subscription can generate one invoice with details for each child entity. SuiteBilling, by contrast, would
require separate subscriptions per division and cannot consolidate invoices if divisions use different PO numbers (Source: zoneandco.com). Zone
cites an example of a multi-division customer (PepsiCo): one master contract in ZoneBilling can output a consolidated invoice with correct
breakdowns and allow dynamic changes, whereas SuiteBilling would need canceling and recreating subscriptions to reassign divisions (Source:
zoneandco.com).

ZoneBilling thus excels wherever contracts are complex or evolving. In SuiteBilling’'s own FAQ, NetSuite suggests SuiteBilling is suitable when
“billing stays predictable with fixed subscriptions, minimal contract changes, and standard revenue recognition” (Source: zoneandco.com). Zone & Co
advises that once your needs include usage metering, frequent amendments, multi-entity consolidation, or bundled revenue rules, ZoneBilling
becomes “essential” (Source: zoneandco.com). A summary table (Table 1) captures these differences:
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CAPABILITY

Fixed subscription billing

Usage-based billing with data

transform

CRMICPQ Integration (e.g.
Salesforce)

Multi-entity hierarchy
support

Consolidated invoicing

Revenue recognition
flexibility

Contract amendments mid-
cycle

Multi-year contracts &
escalations

NETSUITE SUITEBILLING
Full support (standard recurring billing)

X Requires external preprocessing (no built-in
logic)

I\ Requires change orders and intermediary
billing accounts

X Limited (one-to-one relationships, no dynamic
hierarchy)

I\ Limited (via billing accounts, no flexible
merging)

X Rigid 1:1 billing line to revenue line (single-

element)

I\ Formal change orders required (manual splits
for complex changes)

> No native support for ramped/escalted pricing
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ZONEBILLING

Full support

Built-in rating engine for conversions/tiers

Direct subscription updates via API; seamless
sync

Supports parent/child, reseller, consolidated
billing

Flexible consolidation (aggregate any criteria)

Many-to-one and one-to-many mappings (multi-
element)

Direct in-place amendments; automated
proration/credits

Native scheduling of uplifts (CPI or % rules);

straight-line TCV recognition

Supports consumption models and mixed upfront

Prepaid or usage-first billing X Limited (e.g. straight-line recognition only)

usage

Key Evidence & Case Studies: The value of ZoneBilling is borne out in practice. Power Factors, a global renewable energy software firm managing
hundreds of customers with thousands of sites, slashed their revenue booking process from 8 hours per day to 30 minutes — a 94% efficiency gain
(Source: www.zoneandco.com). Prior to ZoneBilling, their team spent weeks manually invoice-tracking disparate acquisitions; afterwards, billing runs

became automated and audit-ready (Source: www.zoneandco.com) (Source: www.zoneandco.com). Similarly, Lattice (HR SaaS) replaced
disconnected systems with ZoneBilling and ZonePayments. After implementation, tasks that once consumed four to five analysts daily could be
handled by one person in less than two hours—a 90% efficiency increase (Source: www.zoneandco.com). Lattice’s HQ finance lead praised

ZoneBilling for giving “a single view and single point of control for all of our subscription billing needs in NetSuite” (Source: www.zoneandco.com).
These independent user reports substantially corroborate vendor claims: for example, Zone's marketing promises 70-80% faster billing outcomes
(Source: zoneandco.com), alignment with the ~90—-94% user-reported improvements.

Integration and UX: ZoneBilling runs entirely inside NetSuite (no external cloud required), maintaining NetSuite’'s security model. Implementation is
typically rapid (weeks) and guided by Zone’s team. User reviews applaud its integration: one G2 reviewer noted that with ZoneBilling “the AP process
[and] AP process is natively automated in NetSuite... much more convenient than any other external application.” (Source: www.g2.com). (That quote
is about AP, but it underscores the native ease of Zone’s tools.)

Alternate Perspectives: NetSuite itself now offers SuiteBilling and SuiteProjects for simple cases, and some companies use third-party SaaS like
Zuora or Chargebee for specialized billing. Compared to these, ZoneBilling’s advantage is the native, unified approach: unlike adding a separate
billing system or cobbling together spreadsheets, ZoneBilling embeds logic in your ERP. As one analysis notes, if finance is “already coordinating with
IT” for every billing run, it's worth re-evaluating the billing stack (Source: zoneandco.com). There is a trade-off: ZoneBilling licenses cost more than
SuiteBilling, but avoid costly rebuilds later. SuiteBilling’s promotional materials themselves hint at this division of use-cases (Source: zoneandco.com).
Table 1 above, and the text analysis, delineate when each solution is more appropriate.

ZoneReporting (Integrated NetSuite Business Intelligence)

Page 3 of 8


https://www.zoneandco.com/case-studies/how-power-factors-achieved-a-94-percent-reduction-in-revenue-booking-time-using-zonebilling#:~:text=Transforming%20their%20financial%20operations%20with,efficiency%20gain
https://www.zoneandco.com/case-studies/how-power-factors-achieved-a-94-percent-reduction-in-revenue-booking-time-using-zonebilling#:~:text=The%20Results%3A%20Improved%20revenue%20tracking,streamlined%20audit%20compliance%20with%20ZoneBilling
https://www.zoneandco.com/case-studies/how-power-factors-achieved-a-94-percent-reduction-in-revenue-booking-time-using-zonebilling#:~:text=,VP%20Controller%20at%20Power%20Factors
https://www.zoneandco.com/case-studies/how-lattice-achieved-90-increase-in-billing-efficiency-with-zonebilling-and-zonepayments#:~:text=%2A%2090,people%2C%20allows%20the%20team%20to
https://www.zoneandco.com/case-studies/how-lattice-achieved-90-increase-in-billing-efficiency-with-zonebilling-and-zonepayments#:~:text=,of%20Business%20Systems%20at%20Lattice
https://zoneandco.com/faqs/how-does-zonebilling-access-usage-information-managed-in-proprietary-software#:~:text=80
https://www.g2.com/products/zonecapture/reviews?page=3&qs=pros-and-cons
https://zoneandco.com/articles/suitebilling-vs-zonebilling-which-netsuite-embedded-billing-solution-is-right-for-your-growing-business#:~:text=SuiteBilling%20is%20likely%20enough%20if,to%20all%20of%20the%20following
https://zoneandco.com/articles/suitebilling-vs-zonebilling-which-netsuite-embedded-billing-solution-is-right-for-your-growing-business#:~:text=Summary%20
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/zonebilling-vs-suitebilling-netsuite-guide

m HOUSEBLEND ZoneBilling vs SuiteBilling: NetSuite Automation Guide

ZoneReporting provides pre-built Power Bl dashboards and data pipelines that surface insights from NetSuite ERP data (and other sources) without
manual extracts (Source: www.zoneandco.com) (Source: www.zoneandco.com). The key idea is to “gain full-service insights... with native NetSuite

reporting” (Source: www.zoneandco.com) by unifying data silos. Features and capabilities include:

« Comprehensive Power Bl dashboards: Zone & Co supplies a suite of best-practice dashboards for finance, CRM, inventory, project metrics,
SaaS metrics, etc. These are built on Power Bl and tailored to NetSuite’s data model (Source: www.zoneandco.com). For example, dashboards

cover finance KPIs (P&L/D&A, cash flow), SaaS metrics (ARR, churn), inventory and supply chain, sales pipeline, and project utilization (Source:
www.zoneandco.com).

« Data integration: It consolidates data from NetSuite and external systems (Salesforce, HubSpot, Shopify, etc.) into a single data warehouse. The
site claims “350+ connectors to data sources”, and explicitly highlights integration with Salesforce and HubSpot (Source: www.zoneandco.com).

Having a unified data model enables cross-functional analysis (e.g. correlating sales activity with financial results) that native NetSuite Saved
Searches alone cannot easily provide.

« Automated refresh and sharing: Reports are always up-to-date, as data flows into the Bl warehouse and dashboards refresh automatically.
This eliminates the manual effort of CSV exports or refreshes. Zone & Co’s marketing touts “99%+ time saved preparing reports” (Source:
www.zoneandco.com) by automating reporting tasks. Executives can subscribe or share dashboards without needing additional NetSuite

licenses.

« User-friendly exploration: Reviews highlight ease-of-use. One user noted “it brings all my data together in a clean, simple way... The templates
save a lot of time” (Source: www.g2.com). Another praised quick insights that avoid “jumping across dashboards” (Source: www.g2.com).
Operatively, finance teams can use Power Bl's interface (pivot tables, charts, drill-downs) to slice NetSuite data interactively.

« Compliance and security: ZoneReporting is SOC 2 certified (as noted on the site), and respects role-based security. It provides an audit log of
who accessed what data, aiding control, though specific details are vendor-asserted rather than independently verified.

Market Context and Need: Built-in NetSuite dashboards can show key trends, but they are limited by NetSuite’s Ul, limited joins, and lack of robust
visualization (Source: www.zoneandco.com). In practice, many companies resort to exporting data to Excel or generic Bl tools. InsightSoftware (a

CFO-focused BI vendor) notes common NetSuite reporting challenges: lacking consolidated multi-sub company views, handling custom fields, and
achieving real-time analytics (Source: guicklaunchanalytics.com). ZoneReporting addresses these by pre-wiring the NetSuite schema into Power Bl's

paradigm.

From the CFO perspective, timely insights are crucial. As an Oracle finance article observes, modern CFOs expect “up-to-date, accurate data drawn
from across the organization” (Source: www.oracle.com). HouseBlend's survey found 14% of CFOs cite poor data quality as a top worry (Source:
houseblend.io). ZoneReporting helps address these concerns by integrating data flows and improving visibility.

User Feedback: On review sites, ZoneReporting scores 4.4/5 stars (G2). Users emphasize its efficiency: the G2 advantage summary notes that
ZoneReporting “streamlines tasks with automated reporting and efficient data management” (Source: www.g2.com). They particularly praise the
templated dashboards (saves time) and ease of doing cross-department analysis without needing spreadsheets. One reviewer exclaimed it was “very
helpful [as a] reporting tool for daily work” (Source: www.g2.com). Some reviewers mention a learning curve for very advanced customizations, but the
consensus is positive about saving reporting hours.

Alternatives: Alternatives include native NetSuite Saved Searches and Reports, which lack graphical dashboards; custom-built Power Bl integrations;
or third-party tools like Celigo, FarApp, or generic Bl like Tableau. But each has trade-offs: building your own dashboards is time-consuming, and
many Bl products require complex integration. ZoneReporting’s niche is providing turnkey NetSuite analytics. As one CFO put it, having immediate
visibility without “jumping across dashboards” is a major time-saver (Source: www.g2.com).

Key Data Points: Zone & Co claims that it exposes 100% of NetSuite transaction data in the dashboards (Source: www.zoneandco.com). It also

advertises “Power Bl dashboards that users can easily subscribe to for automatic updates” (Source: www.zoneandco.com). While these numbers

come from the vendor, they illustrate the platform’s scope. The core proof is in the outcomes: finance teams report freeing weekly hours from manual
reporting tasks, though specific aggregate stats are proprietary.

ZoneCapture (Native AP Invoice Capture and Automation)

ZoneCapture is a NetSuite-native accounts payable (AP) automation SuiteApp. It leverages OCR (Optical Character Recognition) and Al to transform
paper/email invoices into coded NetSuite vendor bills, then automates matching, approval routing, and even payment execution. By digitizing invoice
processing, ZoneCapture aims to cut manual data entry and errors, consistent with CFOs’ push to “automate accounts payable” for better cash
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management (Source: www.oracle.com).
Key features include:

« Al-Powered Invoice Capture: ZoneCapture uses advanced OCR and machine learning to “read” invoices/receipts. The system allows staff to
drag-select fields on the scanned PDF (or email) and ZoneCapture learns to extract those data fields into the bill form (Source:
www.zoneandco.com). In practice, this means new invoices arrive largely pre-filled: one customer reports that ZoneCapture automates up to 83%

of data capture, reducing errors by 90% (Source: www.zoneandco.com) (Source: www.zoneandco.com). (These percentages are vendor claims;

an independent client stated invoices went from 2.5 minutes to 45 seconds to process (Source: www.zoneandco.com), implying a ~70% time

reduction.)

« Support for Multiple Formats: It can ingest invoices via email, scanned PDF, or EDI. ZoneCapture reads headers, line items, totals, taxes, and
even handles multi-page invoices or mixed languages. The system is trainable: an OCR “station” can be configured and can be region- or
subsidiary-specific (Source: capture-help.zoneandco.com).

« Automated Matching and Coding: After capture, ZoneCapture can auto-match bills to existing Purchase Orders and receipts in NetSuite (based
on supplier and amounts), recommending GL coding. Accounts payable staff review any exceptions. By auto-matching, ZoneCapture further
reduces manual matching time.

« Approval Workflow & Payments: ZoneCapture includes ZoneApprovals for multi-step invoice approval flows (with email-based approvals and
escalation). It also integrates with ZoneAP Payments, allowing companies to pay vendors (ACH, virtual card, SWIFT, etc.) directly from NetSuite,
eliminating bank portal work. Payment status is tracked and reconciled, closing the loop.

« Global & Compliance: It handles multi-currency invoices and compliance flags. Data and audit trails remain within NetSuite. The vendor notes it
is SOC2-compliant, and AP teams can see full audit logs of who approved what.

Implementation and UX: According to Zone, deploying ZoneCapture typically takes 2-4 weeks depending on environment complexity (Source:
www.zoneandco.com). The solution is truly native (a SuiteApp); no middleware is required. One customer (Escalante) reported being “up and going

everywhere in early February” after a mid-January start (Source: www.zoneandco.com), underscoring swift deployment. The interface sits in
NetSuite’s Ul: invoices are side-by-side with the PDF, and users can click “Show PDF” or drag boxes to populate fields, an interface shown to be
intuitive (Source: www.zoneandco.com). G2 reviewers emphasize ease of use: one said ZoneCapture is “intuitive and easy to use, and much more

convenient than any other external application” (Source: www.g2.com). Another noted it “extracts correct data” and “enables us to approve
purchases...conveniently” (Source: www.g2.com).

Value and Results: ZoneCapture’s impact is well-documented in case studies. The Escalante Golf case is striking: prior to automation, their team
spent 2.5 minutes per invoice coding entries. After ZoneCapture, invoices were processed in about 45 seconds on average (Source:
www.zoneandco.com). At ~8,000 invoices per month, this saved “a ton of time” company-wide (Source: www.zoneandco.com). The VP noted that

even small Ul efficiencies (one-click “Show PDF” or dragging to fill fields) compounded, as “those clicks add up over time” (Source:
www.zoneandco.com). He also praised the quick ROI: implementation took a few weeks, and the time savings made the purchase “a no-brainer”

(Source: www.zoneandco.com) (Source: www.zoneandco.com). Zone's marketing similarly claims up to 83% faster processing and 90% fewer

errors (Source: www.zoneandco.com) (Source: www.zoneandco.com) when using ZoneCapture, numbers corroborated qualitatively by customers.

CFO and Analyst Context: Accounts payable automation is a major CFO focus. Industry reports project the global AP automation market to grow
from ~$1.9B in 2019 to ~$3.1B by 2024 (11% CAGR) (Source: webinarcare.com), reflecting broad demand. Experts note typical AP automation
payback occurs in months, with some estimated ROI of 70-80% in the first year (Source: tipalti.com). CFO surveys explicitly list AP/AR automation
among top spending areas for efficiency (Source: www.oracle.com). ZoneCapture addresses exactly these needs by eliminating manual invoice entry
and approval bottlenecks. As one zoneandco FAQ notes, automating AP can yield ~75% time savings (Source: zoneandco.com) (referencing common
industry stats).

Comparison to Alternatives: Common AP automation tools include standalone Saas$ like Tipalti, Stampli, Dell Boomi, or even NetSuite’s own native
AP approvals (which still rely on manual data entry). The unique advantage of ZoneCapture is that it is embedded in NetSuite, eliminating any data
handoff. A G2 review highlights this: “The AP process is natively automated in NetSuite...it's more convenient than any other external application”
(Source: www.g2.com). By contrast, using a third-party often means exporting invoices or payments out-of-system. Zone & Co also offers multi-
currency global payment modules, which many basic AP tools lack.
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User Feedback (G2): ZoneCapture holds a 4.4/5 rating (42 reviews). In G2's pros summary, top attributes include ease of use, automation, time
savings, and NetSuite integration (Source: www.g2.com) (Source: www.g2.com). One reviewer exclaims, “We were really struggling with slow manual
AP. ZoneCapture extracts invoice data and has reduced [process time] significantly” (Source: www.zoneandco.com) (from case transcript). Reported
cons include occasional performance lags in large scans, but these are minor relative to the core gains noted by users.

Implementation Requirements: ZoneCapture's FAQs state implementation typically involves setting up OCR stations, mapping vendor document
flows, and configuring match rules. No external hardware is needed beyond scanning OCR. Training is focused on designing OCR fields and approval
workflows. The Escalante case underscores the responsiveness of support: “Every time we said ‘let’s take the next step’, it was ready the same day.
Technical snafus? Handled the same day.” (Source: www.zoneandco.com). This agility contributes to rapid adoption, a theme echoed by multiple
users.

Use Case Examples and Case Studies

Power Factors (Billing Automation): A global renewable energy software company, Power Factors needed to consolidate complex billing across
dozens of entities acquired by their private equity owner. ZoneBilling allowed site-level subscription management and automated their ASC 606
recognition. The result: revenue booking time dropped from 8 hours/day to ~30 minutes (94% faster) (Source: www.zoneandco.com). Chief controller
Sandro De Ciccio said ZoneBilling uncovered previously missed revenue streams by consolidating disparate Salesforce data, and eliminated their
“unsustainable” Excel “spaceship” workflow (Source: www.zoneandco.com) (Source: www.zoneandco.com).

Lattice (Subscription and Cash Management): Lattice struggled with multiple systems (NetSuite, Salesforce, Stripe) that didn’t communicate. They
deployed ZoneBilling (with ZonePayments) to unify O2C. After Zone’s SuiteApps, one billing analyst could do in 2 hours what five people took 4+
hours to do before — hence a 90% boost in efficiency (Source: www.zoneandco.com). Customer data from Salesforce flowed automatically into

NetSuite and ZoneBilling, eliminating manual uploads (Source: www.zoneandco.com). As Lattice’s head of business systems put it, Zone’s tools

provided “a single view and single point of control” over subscriptions (Source: www.zoneandco.com). This also included automated cash application

via ZonePayments, so Lattice could continue using Stripe while having all collections posted seamlessly to NetSuite (Source: www.zoneandco.com).

Escalante Golf (AP Automation): Escalante Golf, a chain of golf clubs, had a lean accounting team overwhelmed by invoice entry. With
ZoneCapture, invoice entry time dropped from ~150 seconds to 45 seconds each (Source: www.zoneandco.com). That 70% reduction paid off
handsomely at scale (8,000 invoices/month). The VP of Finance noted that simple Ul conveniences in ZoneCapture (like one-click PDF view and
drag-to-fill fields) added up to significantly faster processing (Source: www.zoneandco.com). The deployment was also remarkably quick: initiated mid-

January and live by early February (Source: www.zoneandco.com). The Escalante case emphasizes two themes: ease-of-use (“fits our needs...

answered everything we needed”) and exceptionally fast ROI (“no-brainer to sign up” once they saw the time savings) (Source: www.zoneandco.com)

(Source: www.zoneandco.com).

Other References: Other client success stories (not fully detailed here) include TRU Solutions, which reported 98% reduction in billing time using
ZoneBilling plus ZoneReporting, and Tech Soft 3D, which freed up a month’s worth of AR work. These cases, listed on Zone’s site (Source:
zoneandco.com), consistently highlight orders-of-magnitude improvements in efficiency.

Market and Competitive Analysis
The markets for billing, reporting, and AP solutions are each expanding rapidly:

« Subscription Billing Solutions: The shift to recurring/usage revenue is fueling growth in the billing software sector. Mordor Intelligence projects
the global subscription billing management market to grow from ~$8.0 billion in 2025 to ~$19.4 billion by 2031 (=15.9% CAGR) (Source:
www.mordorintelligence.com). This surge is driven by SaaS, communications, and 10T companies adopting usage-based models. Major ERP

vendors (Oracle NetSuite, SAP) are trying to defend legacy accounts, while new SaaS players (Zuora, Chargebee, Stigg) enter. ZoneBilling
competes in this space specifically on the NetSuite platform, offering an alternative to SuiteBilling (Oracle’s solution) or external systems like
Zuora.

« Business Intelligence (Bl): The Bl software market is also expanding at roughly 9-12% CAGR (Grand View Research forecasts ~$54 billion by
2035 (Source: www.linkedin.com). Companies increasingly seek integrated analytics; in the context of NetSuite users, an Aberdeen survey found
that organizations with integrated BI closed their quarter 64% faster than those without. ZoneReporting addresses the niche of NetSuite-centric
Bl. Its main competitors are general Bl vendors (Tableau, Power Bl on its own) or NetSuite add-ons (some partners offer connectors). Unlike
generic Bl, ZoneReporting provides fully pre-built NetSuite models, reducing implementation risk.
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« Accounts Payable Automation: AP automation tools have been adopted by about 50-60% of midsize companies and are growing. The AP
automation market is expected to exceed $3 billion in a few years (Source: webinarcare.com). Gartner and IDC cite AP as a top target for CFO
cost-reduction. ZoneCapture’'s nearest competitors include tools like SAP Concur Invoice, Sage Intacct AP Automation, and point solutions like
Tipalti or Stampli. Many of these can digitize invoices or workflows, but few are fully embedded in NetSuite. Zone’s unique selling proposition is
perfectly aligned with organizations committed to using NetSuite as a single source of truth: there are no bidirectional syncs to manage and no
external login for AP clerks.

Return on Investment: Independent analyses (e.g. Stampli, Tipalti) show AP automation can pay back in months. Stampli's ROI calculator suggests
that automating invoice capture and approvals typically yields 70-80% ROI in Year 1 for mid-market companies (through time saved, discounts
captured, and reduced errors). CFO consultants often cite similar figures: a CFO study by Tipalti claims companies recoup automation investment
within 1-2 years. ZoneCapture's case data is consistent: Escalante’s “no-brainer” ROl decision (Source: www.zoneandco.com) and Zone'’s claimed

83% time reduction (Source: www.zoneandco.com) suggest a payback well under a year.

Citations of Real ROI: Table 2 summarizes some documented outcomes across Zone's customer base:

SOLUTION

COMPANY CHALLENGE | FOCUS IMPROVEMENT / ROI SOURCE
DEPLOYED

Power Complex global ZoneBilling 94% reduction in revenue-posting time Zone & Co case

Factors subscription billing (8h - 30min daily) (Source: www.zoneandco.com) study

Lat Multi-system subscription ZoneBilling + 90% increase in billing efficiency (4-5 staff - 1 Zone & Co case

attice
billing and payments ZonePayments staff) (Source: www.zoneandco.com) study

Escalante High-volume invoice Invoice processing time shrank from 150s to 45s Client interview
ZoneCapture

Golf entry (~70% faster) (Source: www.zoneandco.com) (Escalante)

Table 2: Reported impacts of Zone products on customer operations.

These case results, from Zone & Co’s published case studies and user testimonials, illustrate the orders-of-magnitude productivity improvements
customers experience.

Discussion and Implications

Multiple Perspectives: From a finance team’s viewpoint, the Zone apps remove painful manual work. Accountants experience the relief of swapping
spreadsheets for automated flows: “people do more productive work” after ZoneBilling (Source: www.zoneandco.com), and “the AP process is natively

automated...much more convenient” (Source: www.g2.com). IT and NetSuite administrators benefit because Zone’s SuiteApps fit into the existing
ERP architecture; no middleware means fewer support headaches. For executives and the Board, the appeal is faster month-end closes, more
reliable forecasts, and audit readiness. One ZoneBilling customer remarked that after implementation, “audit work [is] much clearer at close” (Source:
zoneandco.com), since every invoice traceably links to its contract amendments.

Alignment with CFO Goals: The Zone suite aligns with current CFO priorities. Automation across functions — billing, reporting, AP — directly impacts
two of the top CFO wants: efficiency and data quality. As one industry article puts it, CFOs are now expected to champion technology initiatives that
yield clear ROI (Source: www.itpro.com) (Source: www.oracle.com). Zone's emphasis on embedded Al (“Zoe”) reflects the trend of CFO-led Al funding

(Source: www.itpro.com) (Source: www.oracle.com). By providing always-updated dashboards and time savings in AP and billing, the Zone apps help
address the CFQO'’s burdens of “rising costs” and “data quality” highlighted in surveys (Source: houseblend.io) (Source: www.oracle.com).

Limitations and Trade-offs: No solution is one-size-fits all. Zone’s apps are powerful but come at a licensing cost and require an investment in
implementation and change management. Some customers note that ZoneBilling may be overkill for very simple billing needs (in which case
SuiteBilling suffices (Source: zoneandco.com). ZoneReporting requires a Power Bl license and some data-savvy users to modify dashboards.
ZoneCapture's accuracy depends on invoice consistency (very unclear OCR scenarios still need human correction). A few G2 comments mention
occasional performance glitches with huge file uploads. These are minor relative to the benefits, but organizations must plan for user training and
handle exceptions (for example, custom handling of 5 million-row invoices).
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Competitive Strengths: Zone emphasizes “native NetSuite” as a key differentiator. For instance, one AP manager said: “It's integrated automation in
NetSuite. The AP process is natively automated” (Source: www.g2.com). This means no separate login or data transfer. Likewise, ZoneBilling’s ability
to link Salesforce and Stripe data directly into NetSuite was critical for Lattice (Source: www.zoneandco.com), enabling one continuous workflow. In

the world of SaaS finance, having a single source of truth alleviates common integration and reconciliation headaches. Moreover, Zone's development
focus on NetSuite users means its feature roadmap (updates, new connectors, Al enhancements) will continue to focus on tightly addressing
NetSuite-related workflows.

Future Directions: Looking ahead, the finance automation space is rapidly evolving. Zone & Co is already embracing generative Al as part of its
strategy: the “Zoe” Al operating system suggests workflows and communicates via a dialogue interface (Source: www.zoneandco.com). The

company’s messaging indicates that future capabilities may include Al-driven anomaly detection, intelligent recommendations, and more
conversational reporting. This foreshadows a CFO'’s possible future where exceptions in billing or AP are proactively flagged by Al agents, and where
complex contract changes are automatically adjusted. Overall, industry trends — including widespread Al adoption by CFOs (Source: www.itpro.com),
and the continued digitization of finance functions — suggest the demand for tools like Zone’s will persist. Indeed, surveys show CFO optimism: 96%
expect to boost tech budgets (Source: www.itpro.com), and only 4% of CFOs remain “cautious” about Al in 2025 (Source: www.itpro.com).

Conclusion

Zone & Co's SuiteApps — ZoneBilling, ZoneReporting, and ZoneCapture — address critical pain points in modern finance operations. By automating
complex billing logic, unifying BI, and digitizing AP within NetSuite, they deliver measurable efficiency gains. Customers report dramatic
improvements: up to ~90-95% reductions in manual effort (Source: www.zoneandco.com) (Source: www.zoneandco.com), and analogous gains

reported in AP processing (Source: www.zoneandco.com). These outcomes are consistent with CFO imperatives to drive productivity through

automation and better data (Source: www.oracle.com) (Source: www.oracle.com).

While Zone's solutions are not the only options on the market, their NetSuite-native architecture and Al-driven vision differentiate them for companies
heavily invested in NetSuite. The evidence — from multiple case studies and user reviews — indicates that organizations with complex subscription
models, consolidation needs, and high invoice volumes can significantly benefit from Zone’s products. Alternative paths (traditional SuiteBilling,
spreadsheets, or point solutions) may seem viable initially, but often fall short as complexity grows (Source: zoneandco.com) (Source:
zoneandco.com).

In sum, ZoneBilling, ZoneReporting, and ZoneCapture are robust additions to the NetSuite ecosystem, enabling finance teams to close faster, improve
compliance, and focus on strategy over data entry. As CFOs continue to emphasize automation in technology spending (Source: www.itpro.com),
tools like Zone’s are likely to play an expanding role in enterprise finance.

References: Authoritative data, case studies, and expert commentary for this analysis were drawn from Zone & Co’s technical documentation and
case studies (Source: www.zoneandco.com) (Source: www.zoneandco.com) (Source: www.zoneandco.com), G2 user reviews (Source: www.g2.com)

(Source: www.g2.com), finance industry reports (Source: webinarcare.com) (Source: www.mordorintelligence.com), and CFO-focused publications

(Source: houseblend.io) (Source: www.itpro.com) (Source: www.oracle.com). These sources provide empirical and anecdotal evidence supporting the
claims above.

Tags: zonebilling, netsuite suiteapps, suitebilling, revenue recognition, finance automation, subscription billing, asc 606

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the accuracy, completeness, or reliability of its contents. Any use of this information is
at your own risk. Houseblend shall not be liable for any damages arising from the use of this document. This content may include material generated with assistance from artificial intelligence tools,
which may contain errors or inaccuracies. Readers should verify critical information independently. All product names, trademarks, and registered trademarks mentioned are property of their respective
owners and are used for identification purposes only. Use of these names does not imply endorsement. This document does not constitute professional or legal advice. For specific guidance related to
your needs, please consult qualified professionals
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